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Purpose:  This conference call was held to update IPIG on the results of OCLC’s investigation into LDAP vs. X500 for chaining and referrals.   As background, OCLC had posted the results of the investigation to the list  two weeks before the call and again the day before.

Note:  Sue reminded the group that OCLC had an emergency evacuation test scheduled for the morning that was likely to happen within the first half hour of the call.  OCLC staff would need to leave the call and would be gone until we received the “all clear” and were allowed to reenter the building.   The IPIG people were invited to either stay on the call and we would rejoin them or let us know if OCLC needed to reschedule the call.   

1. Introductions by all attendees

2. Sue updated the group on the purpose of the call and reminders re the evacuation drill

3. Harold gave a brief update on his investigation and opened the floor to questions.

Harold’s understanding was that IPIG’s major concern would be the burden on the client if OCLC went with LDAP and what that would mean in terms of the user experience.  Harold’s investigation concluded that the burden was not significant and while there was a possibility of degraded service it did not seem like a significant risk.

a. With LDAP does every server need to be configured to know about every other server in order for referrals to work?   Response:  no.

b. Are effective referrals dependent on where the user comes into the system (which server)?  Response/Discussion:  No servers can refer to other servers, it’s assumed that each server would be configured to know about at least one more authoritative server.   The major difference between referral and chaining is whether the user is taken there directly or if the client is told where to go.   So the US servers will know about OCLC’s server and OCLC’s server will know about NLA?  Yes.

c. Harold mentioned that Oracle is building chaining into their LDAP server.  Do we know why?  Response/Discussion:  No, we assume this is a marketing move on Oracle’s part.    

d. Is OCLC looking at Oracle for its LDAP server?  Response:  Yes, but we are looking at other’s too.  OCLC has made a significant investment in Oracle software and has knowledgeable staff as well as Oracle support staff on site so that is a consideration but ultimately we will be looking for the best product at the best price.

e. Question for Kerry—if OCLC goes with LDAP does that pose any problems for NLA’s backbone X500 server?  Response/Discussion:  It should fit in easily.  Are there any LDAP servers that won’t work with X500?  It’s really more if there are X500 servers that don’t work with LDAP.  NLA hasn’t had enough experience interacting to answer.   OCLC and Kerry discussed interoperability testing after the April IPIG meeting; OCLC expects that NLA will be our first test partner.

f. Does this resolve the first concern—the user experience?  Response/Discussion:  Yes, users are not expected to go in with a bare LDAP client.   

4. With the questions of referral addressed the decision is to go with LDAP

a. Does OCLC have a time frame?  Response:  Not yet, now with the decision made we can select a vendor.  Our first release will be for OCLC member libraries, the second phase (expected sometime 2003) will address LDAP.

b. When will non-members have access?  Response:  after our first release we’ll be setting the priorities for the next phase.  OCLC is committed to non-member access (both searching and data entry) but we’re concentrating on the first release right now!   We are building the hooks into the system so we’ll be ready.

c. The first release will be built on the IPIG schema?  Response:  yes.

d. Will OCLC be migrating any of the current NAD data?  Response:  we’ll be populating the records with some skeleton information but the policy information in the NAD is free text and is of questionable value.    The NAD also has hundreds of records left over from a since retired acquisitions module that do not belong in this new directory.  We’re starting fresh. 

5. Harold said that LDAP has no constraints on relationships, per Oracle most are addressing this with a server plug-in.  IPIG should discuss this and mapping the IPIG schema to an LDAP directory tree.   This will be discussed at a later meeting.

6. OCLC plans to update IPIG on our progress, does IPIG want another call or???

a. The alarms went off.   After we left IPIG decided that a posting to IPIG-L will be enough

