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1. Assessment Project Name 
Establishing requirements for the implementation of recordkeeping (RK) systems 

2. Objectives 
 To develop a module (or instrument) which provides direct assistance to new 

GC institutions in order to establish the RK framework necessary to meet their 
core business requirements.  

3. Assessment Project Description  
 This project will be undertaken in collaboration with the Truth and 

Reconciliation Commission (TRC), who will provide key input as both a partner 
and a case study for establishing the foundational requirements for the 
development of a generic RK framework.  The objective of this work is to 
define a set of functional and technical requirements which will be used as input 
for the creation of a RFP to acquire the desired components and service levels 
necessary to support the commission’s work. 

 Ultimately this work will be leveraged, in association with other LAC, national 
and international standards and best practices, into a multi-purpose tool which 
will be available to all new GC institutions in order to facilitate their start up 
processes. 

4. Assessment Projects’ Scope 

 In the immediate term, the project will focus on an analysis of the TRC’s 
administrative, legislative, policy and business related IM requirements.   

5. Project Champion, Team and Accountabilities 
 Project Lead: Jay Gilbert, Stategic Advisor, Recorkeeping Policy and 

Operations, Government Records Branch, LAC 

 Team Member: Nicholas Nguyen, Archivist, LAC 

 Project Collaborators: Truth and Reconciliation Commission  

 Project Advisors: LAC Assessment Project Team 

6. Governance 
 ADM Recordkeeping Taskforce  

 Recordkeeping (RK) Assessment Project Advisory Committee 
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 The work for phase 1 of this assessment project will proceed in a mutually 
supportive manner and any governance issues will be addressed collaboratively 
between the two partner agencies (LAC and TRC).  

7. Project Deliverables 
 A protocol which provides direct assistance to all new GC institutions in order 

to establish the RK framework necessary to meet their core business 
requirements. This product will provide information and foundational 
requirements which are both substantive in nature yet generic enough to be 
transferable across the spectrum of GC agencies.   

8. Risks and Dependencies 
 Risk: The TRC is in the early, almost pre-mature, stages of establishing itself as 

a new GC institution. This process is somewhat uncertain (as to both means and 
timelines), will most likely involve its separation from Indian Residential 
Schools Resolution Canada (IRSRC) – with whom it is now linked – thus 
contributing to a large number of unknown variables and possibly leading to the 
need to consider issues related to legacy systems (not normally a concern of 
most new institutions). 

 Risk: Relative timelines between the TRC and LAC may be incongruent. 

9. Expected Results 
 A validated report containing recommendations on how to define and document 

the requirements and functionality necessary to support the implementation of 
an operational recordkeeping system will permit GC agencies to be more 
accountable to Canadians (as proper recordkeeping should be a traditional value 
and core competency of all public servants) and immediately responsive to the 
business needs of the agency (as it is a key factor in improved decision making 
and ongoing performance).  
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