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Abstract 

, , 

) . ~ 

Tae Guarantee Company of North America c01lllllenced business in 1872. 

It dealt solely vith the fldelity bondins of worke~s 1n positions ~f trust in 

other 'firms~ 'It$ business embodted thé growing contradiction htweea. 

the p.embers of the capi talist 'clas8 and the expanding white-collaJ: 'Work 

fMee. As. an institution aesianed ta protect the employer from absconding 
"' ) 

clerke, i.t undertook the education of these workers in the proper vork 

haltits and d:tBclpl!ne nec8ssary for the ne" econODdc order. 
~ 1 ~ ~~ 

The', Guar~ Company 'Was cont.ro~led by those who sat on its board 

'> 
of dlrectors. These' members vere intimately tied to the developlIlent of ' 

frnancl! capitalism at the turo of the twen~ieth cent ury in Canada. This 

. I?roeess involved the 1IIerging of 1ndustrial and financ1a1 capital into , 

integrated units of production, co~trol1ed from a central point of power. 

The Guarantee Company became asaociated vith one eentt~ of cDrp9rate 
l' ' • .. 

power- the ,Bank of Ko,ntreal group. As .' such, the hlstory of the 

. GÛarantee"" Company reflected the objëc:tif1cati~ of bourgeois ecol101llic 

control and hegemOnY in the ,dev.1opins Cauadun society between the 

years 1871-1919. 
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La Guarantee COJIlpany da l'Amerique du Nord fut mise sur pied en l872. 

fette soeiétg s'occupera essêntiellement de l'em1ssion d'Obligatibn_s 

(fidelity bonds) chez les travailleurs en position de trust. Ca raison 

d'ttre rêpondait a la contradiction croissante entre les membrels de la 
-t 

classe cap:ltallste et 1IIasse 'grandissante des c-ols-b~ancs. En tant 

qu'institution conçue pour protéger l'employeur des ~omptableB et commis 

fugitifs, elle s'employa à parfaire l'education de ces travailleurs pour 
c . .-

l'achavement di une discipline et d' habi tudes de travail confoT1lles au nouvel 

, ordre 'conomique. 

La compagnie' était entnrement control'e' par les membres, du conseil 
• fi ,( , 

d'admintatrat:tons. Ceux-ci furent intiment liés au développement de 
-~ 

capital1S1De financier du Canad.- au tOUnlant du ne siècle. Ce processus 

donna lieu à. la fusion du capital ,industriel et du capital financier en 

des unitb pt'oducd.ves intégrhs et placées BOUS la tutelle d'une autoritéé 

centrale. La Guaranteè Company devaint; alors associEe à l'une des puissances 

corporatives dominantes, nOllllll&lent le noyau de financiers de la Ban.qùe de' 

Houtr'al. En tant que tel, l'histoire de la Guarantee Company est le reflect 

fiQle de l'objectivation du contrôle et de l 'hégâtonie iconomique dans le , 
/ 

_~'veloppeaent de la Boci't6 canadienne de 1872-1919. 
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Introduction 

\:1 ' , ,~ 

The his,tory of T:t pua.ra.ntee Company of North America. began "ith the 

d1é~sal of ~~an "A~sura.nce Socl.ty's guarantee bus1ness in canada 

'in 1868. Thè Insurancf!' Act of 1868 required that each'lnsurance company 

deposit $50,000 with the Receiver General, in Ottawa, for each t.ype of 

InsuraDce carried out in the country.1 In a letter from the ~eneral 

Manager o( Head Office ~~Iondon, to Edward :Rawlings, the company's 
, --',~ 

,/ 

agent iÎl Montreal, we read. that the government'a act preclpltated thtt 

Societ1' s action - ~ 

The Home Board have resolved "tbat as the act comes 
Into force on'lst All8UcSt next stepé be, Immediately taken 
for closing the Brancl'l- in Canada ol} _ the l1lost advantage~us 
terms ••• as' the Board at home would not be just1fled 
in incurring an expenàl tl.Ire wh1ch the continuance of the 
Guarantee Branch woul" entall for such revenues as that 
branch under the most favourable c1rcUDIStances would . 
)'leld.2 , " 

The Iondon Company sold i ts business to Sir Hugh Allan' s Cl tian t s 

Ins~ce Co.. the only Canadian c~mpa.ny in the field.:3 Edward 

Rawlings. the former agent of th8 company ~ent ta work fO~ the Citizen' 8 

as i ta general ~er. ~other English company. th~ Londo~ .Guarantee 

and Accident Assurance COIl~, establ1sbed a gua.ra.ntee 'branch :in 

Montrea.l. in the early ,186}~s. The co.~nY "ent into receive1'8h1p in 
, 4 / . 
"late 1871, and-lt was ti1x IIOnths later that the Canada. ~t .. 

" '1' / 

Company was establ1sh1. 
1 J - • ~ 

Li ttle inforatclo?, reains of these Engllsh coapa.nles· operations 
- J 

in Canada. Rec:o:rds of the lDndon Guarantea-and Accident Assurance 
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ComparQ' are depos1 te'd in the Phoen1x Assurance COlllpany arch! ves and those 
1 

of the European Assurance Society ln the!. Couerclal Union Insuranoe 

'-1 ,OOlllpany, bot.h of London, Eng~d. The archives contain l1ttle lnformat.ion 

1 on the nature of their branch business ln Montreal. Minute booksôr 

Cl .__ --

() 

fice meetings remain for both companies; HONever. l1ttle in .. 

10n was gleaned {rom these sources qf few' references were :round 

l'ng thelr activities in this country, The Colonial correspondence ---
book for the European Assurance Society rematn -and fram this à .. 

litt è" information was denved. The Euro~an ,ASSrrance Society tea.sed 

i ts f1ïces in the Bank of Montreal building on :St. Jam~,s street. 5 
• 1 . 

Will am Wo~ltman sat 8n the local board ~nd the fin bonded soae 
1 6' 

empl yees o.:r _the' Grand Trunk Railway. the Bank of Montreal and the 

Bank' ~ Bri tlsh North America.7 Salaries ~~re det:I'JII1D:ed in lDndo~ 
and Shat~SOld to local personages.8 Info~tion on the nUlllber of 

_'" 1 l,. 

worken bonded, rates charged, or premiuas received do not exist in 

the correspondence nor the Minute Books at Head Office. Adde fro. 
~ ~h 4 

Vill1aa Worklllan, the Montreal locai board lIIeabers reaa.1n unkn~wn •. 

Local directories of the perlod did not record this information, 

~h companl~s ~ere the 'first c~mpan1es ta undertake fidel1ty 

or guarantee 'boriding in Canada. Vi th the dep&rture of the two Engl1sh 

cOJlpanies by the ea.r111810'.8. only the' Citlzen's Insurance CO.~1 , \ 

• ' 1 

undert~ok th1s type of Insurançe 1n Canada. The Citizen's Insurance 
1 .' , \ 

CoapaD;1' •. hovever. undertOok lirtle gu.ax:antee Insurance ~sine88. 

Prea1ua Incoae i~ the 1870'8 n~ve~ aaoun~ to aore ~ $5.000.8 J 
i 1-
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or twenty per cent of ,the entire guarantee sector premiUII Ineolle . / 

tiansacted in·Canada during the decade.9 The co.pany-was involved ln 
'" 

fire, lUe, and accident insurance as well as liUarantee. In .1880, the 

Moneta;"Y Ti.es launcbed an attack on the business pYctices of the " 

campan" 

•• -.. in 1872, we dared to suggest that the Company could 
not' safely or properly do the various bustnesses of fire 
·1nsurance, life insurance, accident 1nsurance, and fidel! ty 

. ~ntee w1th a paid-up capital of $10,000 in cash with no 
arrangement for separation' of furnls for the various depart­
.ents t

10 

In 1880 the situation ha.d not cbanged very mucha Only $52,919 of pald-up 

capital lfaS recorded to carry over $12,000,000 of risk under the 
J • 

varlous departments of the company.l1 The,Citizen's Insurance company 

responded by issuing a circular in March of 1880, listing the number 

\ 
of "respectable" shareholders read)" to back up the company if trouble 

were to oocur; -But as the MoneM Times quipped, 

The World has had e~rience enough of the danger of 
trusting to mere names, even the a~ tian of 80ae of, the 
old world titles. "Stock~ can be transferred in the hour 
of danger or in the face of d1saster, and where there 
wa$ 1eft an hour befon apparent 8trength noth1ng but 
weaknes8 1eft .12 -

To underl1ne i ts,' flnanc1al weakness, -the Citizen' s bagan negot1a tlODS----­

w1 th,· the Guarantee Company in Déce.ber. 1881, the latter 'tf.klng over 

lts guarantee business. In January of' 1882 an agreeaent was reaehed. 

The Guarantee Company paid the Citizen's $J,Oqo and assumed a11 lts 

business dated to Décember J1, 1881 a TIle Guarantee COllpany accepted 
\ 

1iabll1ty for any C~1I8 Jl&CÎe on thë- Citi.en's be1'ore that date. Anf . - \ 
OlAll18, ad_ a:Cter,. for 111ègaJ. act10ns takeD by bonded. eaployees Won 

• 
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Dece.ber 31, were assuaed by the C1;tizen ' s. 13 

Eclwaxd Rawlings left the Cl tlzen • s in 1811, and wl th the assistance 
", 1 J r J ,.. ... 

of William Wor~ (the two h&d worked together at the European A88~nce 
;f 

Society) 1 brought together a group of Montreal câpl tal1sts and forJàed 

the Canada "Guarantee Company. The company Chal,ged. 1 ts namé to The G;Uara.nte~ 
1 f j 'l; 

Company' of North America only after Us expansion lr.to the Uni t:ed j J' 
-' 

.' 

/ States in the early 1880's. The Guarantee ComPJLny transacted only 

fidel1ty -guarant.ee insuranae •. Previous to the formation of these compan~~s. , 
. ,J 

the bonding for the fa.l thful performance of a. contract wa.s confined to 
o 

personal suretysh1.P. One u.n would guarantee the honesty of a9other. ~ 

fulflUment of a contract agreed to by one flm w1 th &oother. or the 
• 1 

release from custody of a pers on through bail. bond. Vi th the establlsh-

ment of corporat.e suretyship, what had baen a grat.Uitou8 act, 118.8 

redef1ned to confOX'll to th. basic 10centive of ~pi talist organizatlon -

the profit motiva. Institutions were estabUshed to protect the capit­

aliste from the theft of their employees. These insti tut10ns turned' 

the real1ty inside out, upslde dowr . .and received a fee for rte 'ftle theft 

of the capital1st from his workers was completely ignored in this 

formulation. Hav!ng denied the workers ,flO1 pol1t1ca.l responsibl11 ty 

10 their place of work. the capitaltàts required that they, the vorkers, 

pay ~ premiwa f'o_r their "honest1." A worker proved hl2?/her honesty 

by contr1butlng a part of' his/her\ 1$gès to the Guarantee .Company's 
\ 

1ocb .. stata.ent.. The Guarantee CÔIlpar.y. ,and a11 fidel1ty co_pan1es, 

prov1deld a "neceas&r1 service" to the develop!pg capital1at econoaic 
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insU tutiOns by ,1nsuring the, honesty of the workers wi thin. I~ a sense 

the c,uarantee Company symboll1zed the contradictions of the cap!. taUet 

system. Workers could not be tI'l,lsted Mlth the money that pa.8sed through 

the1r bands. Abscond1ng with the company funds.was only posslble in an 
• 

.' . 
envlronment Mhere greed and exploitation of one's felloM man were the 

basis of a11 social organlzation. 

(-

The Guarantee Company, as sU;h,' e'l4bored the reall tr. of class-confl1ct 

and clasa-interests. Commissloned, as a lep-al entlty~ to' explolt the 

labour of others, the ,ç~nte~' ,Oompany' s major source of, revenue Mere 

the premium payments pald ta it by the whi te,;"col,làr workers employed ' 

by the developlng capltal1st corporations. The large gronh in numbers 

of white-collar workers, at the turn of the twentieth century, vas in 

part, made necessary, by,the first princlple of capita.l1st social 

organization - the !'inherent" dishonestyof the other capitâllst. The 

laborlous tasks of the wh1 te-colla.r worker of ,addi.ng, subtracting. 
-

multiplYing ~d dlvldi.ng the costs of capltal1st exploitation vas the 

raison d"tre of theu existence. Every ~ompany kept Us own set, of 
• 

books, minutely record1.ng any exchange over the apPrOpria:tèd 'social 
\ , ' 

production of the society. Cuided by the proflt princlple, each 
1 

caplta.list undertook this recording of exchange, as the books of' .. the 

other capita.list lIere. deemed lnval1d within the rules of organlza.t1Dn 

establlshed by these institutions. 

Educating tbe-white-collar worker in the proper lfOr~~blts and 
) 1 --

discipllne, 11&8 of necessit.y-. a .. jar function of t~, l::uarantee 

" 
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Go.pany act1v1ftles. The worker bad ta be aoulded ta aeet. the 

cap! taUs t work proces.es. If the lI'orker could rtot be trua~dt then the 
...J. 

~ \ ~.-

P4Lymen~~f a. premua ta the ~nd1ng coapany1t'Ould se,ttle the 1slue. 

The responsibl11ty of s~lng th1a new ~~up of workera waa ~elep:tK, 

ln a sense, to the auarantee cOllpanles. ~t 11'&8 ln t_~1r intereata to 
o ~ t [,-

p~vent thef~ 8IIployers ~ e.ployees ,,.,and the Qla:'ant.ee--Coapany, 
, 

was keenly aware of 1 t. i>uphlets, c1rculars. a!lli 1181108 eunated troa ,-
\, n ,'l J • , 

, , 

i tSo otfiç~s' def~nJ.ng the Aoral basis of this nell' cap1 tal1st work ' 
.J" ~ 0 

discipline. Only those
O 

of sound f~nc1al backcroun4, and gooo aOD.l 

fi bre, ,.en to benefi t :Cl:'Oa 1 ta services. 
() \ ,l' 

Chapter One concentrates on the orga.n1zational developaents of the " 
/ ,; 

'Guarantee COllpany. Founded in 1872~, thia company t~rst set abotat its/' 

bus'1ness ot: bond1.ng bank c~erks, rallway elerks, 1ns~ce clel'ks, 
• 1 

goveJ:DIIlent workers and express .,coÇ&nY won.ra fro. 1 ta bas" in Montreal. 
~. , 

, .. 
the early 1880's local boards of d1rectora were founded in the JJnited, . .' , 

States ànd Canada. An adainistratlve ::rra.ae1fO'rk 1f8.8 establ1shtd, wMrein, 
Q (1 # " ., ---- J 

&oU of these branches C&M ~r tH supervisiOn of' Head OffIce 1n . , 
J 

Mont.rea1. The J.,~~lopll~t of pureaucrat10
u 

techniques cU.d not precipi tate 

the coap&J17's entry 1nto theae areaa.14 "Rather they we~ 'OrllUl!-ted. 

ta :n.tlonalize the structures required to expropria te preJÜ.w. p&1JI8!1t8 
D J ~ ~ , ,~ 

fro~ ~ growing aJtf'a of th. expandi Dg office. in -ciru.da and thlt 
, ' 

/ 

. United States. -, " " 

. on,. basla of"the ~ __ •• ~"~tt.:~~ _ to lt~b.J ' 
\. '. ., 
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tbo wbiw coUo.r .. rltera of C~. the Un1~tate. and lAter IIex1co 

aD4 Great Britaln. Myst1flcatlon of lu functlon aB a proflt-seek1ng 

institutlon required that the Jlen Involved ln directing lta h1story 

put lorward lta functional actlvlty as &; buslnesa deslgned "to s~rvlc8 

aU C&nad1ans." Just hov this ~ real1ze~ these in control never 

expla1ned. 
l, 

, 1 1 { 

The grovth of ~he whi te-collar work force in Canada c.à.t th8 turn of . - ~ 
, 

, / 

the tventleth centur,y provides the foous of chapter two, These workers 

were the prlae target o! Guarantee Company propapnda 1ndoctr1nat~, ,1 ., ( 
vith the new vork discipline necessary for the efficient funetion1ngî 

, " 1 

of ese institutions of capital accUIlUli.tlon. A ~t. number of clerka 

vere loyed ln non-pl'Oductlve secton of t'he 8con0ll1 - i.8. banka, 
1\ ',' . " 

inaurance'oapa.rüeB, trust CO~8~,. etc. As B~Ch)thelr work experlençes' 

centred aro~ th~ hiCh desks on vh1ch large le~ books vere kept, 

aBs1d10\1$11 recording the transactions of the day. 'l'h.ey worked at th.-
, .. , • ~ f 

/ . untU . the books ball5ced down to the las~' penny. This I>J»d:uced. 1 ts OV'D 

ahare of di$conte~t .. ong the vozQn. TM lack of 8Jl1 aterial deSdrib1ng , , 

\ "'1 Il 

the Guarantee eoaJl&D7's attitudes and relatlonBhip 'to the wom plaCe; or 

. &1lf indication of so .. sman illput, save the reUrèment of a worker 

aftel' a long per10d of Benice ln the ainute books, renects the under-
1 

IJ1ng buis of capltal1st vork organ1ution. The sole rema1n1ng s1gn8 of - \ 

of the ~rkera' •. exper1ences and lives at the company ~ to be found 

in·the TfIr1 pr1Juay sources found in lis archives. Every nuaber recorde4 

111 twenty-s1X volUies of ledger books nuabering close to a thousaDCl 

" -J' 'peses each. teat1f7 t.o the 1ft?rkera' contribution ta the tunction1Dg 
~ ... "':It~,j,. . 

-. <,. 

/ 
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, . 
of the rira. The precise reeording found ln the minute books, the r1nely J, 

1fr1 tten lettera, the oareful recording of the clients' polic1es bonded 

by ther-60apany made the payment of di ~ldends possible to the coçany 
1 

share~Oldera. But that is aU that :remalns of their story, suggesting 
/ " 

t.hat lndeed the h1story and "success" of the Guarantee CDmpany would not 
, . 

hav, been cfOsslble wlthout the •• If· lt M'ere not for the salary books 
t)~ , 

from M'hlch thelr monthlY ...ages vere recorded, the;y wou1d have all 

rema1ned unknown. 

The propaganda panphlets of the company glve testlaony that the 

--- , reallzation of the nev "work etMe" d1d not go b;y :wi:thout 'worker 

response. The Guarantee Company would net have been Possible "ithout 
/ " 

1 

th1s confUet. tt lfOrkers M'ere not "ldlers. ft "crooks" and "immoral," then 

there woUld have been no prell1.um payaents. no divldends, no proflts, 

no masters. But auch waa not the case, and the Guarantee Coapany drew 
• J. ' 

!ustenance froa this reallt;y. The COIIp&Il1 and lts cllent coapan1es set 
) 

the standards by wh1ch the workera were judgecl, tried.. and bonded. 
J _ • - '" ;: 

Mention,,18 made of ~develOpmellt of & labÔur arlatocrac;y in C&nada 

' ... 
at the turn of the twent1eth century. This ls ~(q~stlon which haa 

f 

/ recelved seant attention in Canad1an ~rking-~laaa h1storlograPh7,', 

Suggest10lU$ are aade that the wh! 'te-collar workera, as a groUP. belong~ 

to t.hls "categortza.tlon". But tb.se are ,6re'l.y s~estlons of & possible 
. .............--.--,. ~ 

, 
aethod of an&11s1a. It ia, however,! an iaportant area of debaU 11' 1ft! are 

, , 

to ~taztd th. developaent of tb1a upect of the CaDad1an:work1ng 
} 

fWs. ~f Qnl1 bec&uae tbe1 were perce1ved 'bJ otber wotllera as a 
,/ 

( 

\ 
~ 1-/ " 

J 
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9. 

prlvl1eged group of worke~.lS 

The Guara.ntee Company was the express1 vé creat10n of the cap1 t&l1st, 

s&nctioned in law-by the Ca.nad1an state. As the creation of the œpit8.11st, 

1 t _S h1s &nd those of his cass to control. This ls the top1c of 

the th1rd chapter. Ba~ed on the number of shares held in the company, 

membersh1p on the board pf d.1rectors bleue the, active vechicle 

through which th1s control HaS exercls·ed. Names such as Sir A.T. Calt, 

J8Jles Ferrier, Sir Vincenth Keradi th, and Baron ThollaS G. Shaughnessey 

are the most recognlza.'ble members of the board. The)', in conjunctlon w1 th .. , / , 

other board mem~rs, throughout the period, and Edward Rawlings. general 
i ~_ • 1 

manager. president, and after 1888 largest s~holder. gave 1 direction 

to the company's flnancial h1sto17. The company became an integra.ted 

Part of a large:r, ever expand1ng unit of cap1tallst production- the • • 

Bi.nk of J40ntrealr gr~up. Expanding '1ts control in the 1870'~ and 1880·s. 
1 

the 1890' S 1fi tnessed the emergenee of finance cap! talla centred around . . 
the Bank of Montreal, the Royal Bank, and the Canadian Bank of, Co_ercs. n· 

Each represent1ng coapetlng groups of, pap1tallsts, corporate 11Jlkage. 
1 

through ëontrol of' board d1rectorships defined these cap1 tallets aal 

the lead1.ng me.bers of the bourgeois1e. The merging of financlal and 

lndustrlal cap1 tal, defined a group of capl tal1Bts Nho8e power over the 

econo., vas bath quant1tative!)' and qualitat1vel1 different than th&t 
.~ . 

poeS8ssed by other ele.enta of the bourgeois1e. The Guarantee CoapaD1 

beoue l~ent1tled with the Bank of Montreal as its centre point. But 

thiB wu not done at t.he exclusion of other groupe. All/bwsine .. 

J 
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'1fU accepted by the~ Guarantee Coapany as long as preaiua pa.yments were 
; .. 

nee1rad. the Bouree 1fa8 not d:1ff'erentiatecl. 

'n,le posi tlon of the' Guarantee Co.pany w1 thin the Bank of Montreal 
J 

groUP. and lta :!relationsh1pa with the other bustnes8 groupd.ngs of the 
1 

day gave 1t &Il ldel,ltl ty and a steady stra ... of clients. Guarantee 
o 

1ns~C8 wa.s a necessary corollary te the developa,nt of large uni ta 
, " 

of productio~ employing workers !ri so-called positions of trust. But It 

was not a lea.d..ing sector in tel'llS of caPlt.al,a.'ccwaula.tlon. A coàpansô~/ 
.--;- ) 

of prellium payments received bttween 11fe and guarantee lnsurance 

underllnes th1s point.. 

Table I 16 

C0l!1?!r1son of L1fe ~and Guarantèe_ Pre_lua Inco ••• 

YIAR Ut! IJlsurance . Guarantee Insuranee 
Igtal PrelÙua Inco.e{~l TOtal Prea1!!! Ineo_e'.l 

hl ID 
---1875 2,882,)87 --_ .... _-

1880 2,721,138 59.865 ' 
1885 4,619,978 58.914 
1890 8,004,151 66,.540 
1895 10,292,354 76,)19 
1900 15,006.941 10),2,54 
1905 22,080,717 - 1~.374 
1910 . 29.711.903 298,940 
1915 45,106,678 730,1)8 
1919 74,690,527 1,1)8,882 

2.2 
1.3 

_1.4 
0.1 
0,7 
1,0 
1.6 
1.5 
1,S 

In coapar1son ta life iDsurancè Table 1 show br guarantM lnaurance 
. \ 

J . 
wu ~ a lea41ng area of ~pltal accniJwIat10n vith1n tbe 1nauD.Dce • 

sector. Praia lnco •• lnd.1catea tœt ",en at lta IIOst favourable peri04, 
1 • 

-

l 
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1 t never \fent web a'pove two par cent ln coapar1Bon ~'t(ll~fe insurance. 
; 

(Coaparilfon of the assete of thee~ institutions, ~ot~ l_nd.lcator of 

their :relative ~sition with eacb other was n~t possi,ble;':ae gua.ra.ntee 
• ~ 1 1.1 r r J'l' _ 

~urance ln ~ cases Wa8 siaply a branch of CO}I~.~ undertakll1g 
, 

ot~er foms of insurance). 
f, 

The position of the Guarantee Comp&nyl.n 'this ~ield chaJJged rather 

aubstantially over the periode This i8 shown 1rf T8..ble II. 

18'75 
1880 
1885 
1890 

,:1895 
1900 
1905 
1910 
1915 
1919 

J " 

Guap.ntee C§Jrpa.nr 0ana41an Plr!mi\l! as' , ' 
a P.rcenWe of Total Guarante., IilSu,r~, , 
&nee ttrealUJl InCOH. , ':_ ~' 

r 

Total PreJÛ\UIl8 ' , ',,':::-" Totêl.Pru1UJ1S 
Guarantee Insurance <, G'àa.rantee CoIlpa.r11 

hl ID 
--.... ---- $29~831 

46,22'7 
~.471 

, 38.849 
'/ ')1,041 

l ,26,844 
".961 

,4),155 
61.431 

/" 107.450 

" 1 

(' , 

1 

pntU 1895 the Gua.rantee' CoJlP&D1 controllad O'fer fifty par oent of, 

the busiD ... carr1ed out in ~te. ~urance. lts steadT decline to 
~ , '1 

nlne par cent- of ~. Cana.d1an Ul'ket in 1919 wu part~ offeat br ita 

preAlua _iDco.. fl'O. the United States and .lae.~. ho. 1880 to 1895 

the;e wre tbree eoapûi1.es traneactlDg guar&ntee lnauranc. in C&na.da, 

. / 
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) 

l' 
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~ " 
th~ Guarantee Co.~, the Cit1z~nts untll 1882. and the lDndon Guamntee 

and Acc~dent Assurance Co_pan, (whieh resurt'eQt.ecl and opened another branch 

in Montreal ln 1880). In 188S the Aaerlcan Buret1 Coapany establ1shed 

a branch in Montreal. '!'he nuabe';r. of co.pani.s rose to aon tian ten 
, ' 1 

10 19O'l and twenty...one in 1919.~ Most of these toça.n1es lien el ther 

Br1 t1ab or Aaer1ean in orlgin.: Ti>e lDndon G'1"'~ and Acc1dent Co~., 
ln co_petl~lon vith the AJ/lerican Surety' Coapafy and the United States 

c~ua.lty and Fldellt1 lnsurance Company wereje1ther ~net two or three iD 

teras of total premium inooae ln the years 

Guarantee Compan1 in tb1s perlod never sll 

posl ttOn, 1 ta share of the market wh11e fa 
. c 

'. stable and even began to riss alter 1915. 
, !0 

scale of the guarantee 1nsurance sector 

teras Of",v8llo~t -of capltal aèCumulatlotsslble. the&8 co 

provided at once another centre whe:re e capital appropria 

~':workers wa8 bstltutlonallzed. 1 ( 
lJIpl1clt in thiB stud11a a rejee ft of twa tae warn and ba.nkrupt 

approaches to t.he wr1 t~ of buslne hiBtoX'1. This la the Bubject of 
) 1 1 

the fourth chapter. The structural r 1nstitutional approach as expounded. 
1 . 

b1 I.P. lfeureld in h1s The Flnanc*,l Spte. lof Canada. rte Growth &nd 
"1 7 • 

Dnelopaent. 18 one approacb in the study br buainess hi8tor;r. In th1a 

approach. !nstl tutiODs are presented as the Jl8kers of, histor,y. ahost 
J ' 

totall1 4evold of ~ hwIan content •• He111'e14'& atud.7 providel & coapre-
~! j 

benÎllve quanti ta\lve Ial.1s1s of the develDplng f1n&nc1al sector. The 

• 
-,. / 

;1 
j) 

.! 
1 

J 

'-1 
1 

1 
1 

, 
,i 

" 

1 

'1 
1 q 

, 

! 1 

li 



, " 
t . 
l ' 

i,! 

.. 

( 

( 

-.. , 

'work stands out as & very iJaport&nt contrl bution to the study of theae 

institutions. But in its concentration on t~e institutions of capital C. 
accuaulation, and sectorial growth and development, 1t obfusc&tes what, , 

_8 the prime agent of capi tallst developlllent. the capi tal1st in search 

of a proflt. 

The entrepreneurial school, however. concentrates Us analysis on 

the 1ndlvldua.l who through his OND "genlus" made h1story. Whether a 
, 

"pioneer backwoodsman" or a "professional englneer by traini~ the focus 

l'of attention for this school reste either on the cultural background of 

the capital1st or the ttlnnovatlve" aspects he brought to his business .... 

activities. The differences in the two school8 reet not in the problematlc 

but in' the metl;lodology employed and vlew of' the d1àlectlcal relationship 

between -the developing economic system and the men actively eng~ed 

in its creation. 
J 

This- 'ls the point of deparlure from which this thesis haB been 

wr1 tten.· Only by examining those who controlled the Guarantee CompanJ 

and those who. wrked w1 thin i t, cao an understanding of th1s and other-
- , 

/ inst1tutions of' capital accUI1ulatlon be accompl1shed in any llean1ngful 
/ ~ 

;; sense. As such the G~tee Company provides a unique study wbere the 

expansion of a sector of the working clat:lS, the white-collar workers, ' 

r8sulted 10 the 1ns~~t tiona.lizatlon of an act1vity (f1del1t~ bond1ng) to 
\ . 

1 \ 

aeet the cri tical deman of cap1taJ!'1 The Guarantee Company 1IaS in-

trinslcall11nvolved in the accwaul&tlon of cApital and the reaUl&tion 

of profits, This vas the prias aotivation behind th08e "' .. abers of the 

./ 

) 
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. 
bourgeoisie who "Jl&de" lts hi.tory. It a!so in rporated an expl1cit 

educative fonction wherein, the workers it bond froa other corporations, 
1 

as weU as its inm. were "harnessed" and"infol'lled" of the ne" capital1st 

aoral1ty and MOrk ethic. The "h1story" of the Guaran e Coapan~, as such, 

expresses the Inherent contradiction betMeen bourgeois and worker. The 

worker was brought to the new burgeon~ offices, Mi thou a Jle&ns of 
a 

po11t1cal co~trol over the direct10n of the work prOcesses established and 

controlled. by the capltal1st class - the exploitera. It ls ai Bupreae \ 

':; lrony of capitall~t deveIôpment that ttX,se who tolleê1 and nc , ed a 

wage 1ess than they Mere ent! t1ed. were requlred to have a bond &_"'''oU 

thelr tthonesty", an insurance against 

'Every Man' 1 If your conscience Is çlear ,,!th your employer. 
who trusts you, keep It 50 if not, me 1t so, by go1.ng 
to h1m. before it hurla both and ls Irreparable,. and he lI&y 
be merciful. 18 -' 

j 

* * * 

The w:rl t1Dg of th1s, thesls woulcl no;t bave ..,been possi bie 11'1 thout the 
, ! 

) 

lasslst&nce of the fOllowing people. l lfOuld lUa to thank Mr. George 

A. Savage, President of The Guarantee Coapany of North Aaerica, through 

whose kindness and openes8 allond _ coaplete and total accass to the 

records relatiQg to its history gathered and stored in the coa})allY's 

offices. To Mr. llic~l Harris, COJIIIUIÛcat1ons Ofticer of the Co_ercia! 

Union Assurance eoapalJ1 and 1Ir. A. Bogan of the Phoenix Asaurance CoapaD1'. 

london, BDglaDd, 1:ot 'the ateriala ~!1ded relAting to th8 ~ly hlstor:r 
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of guarante, insur&nce in CanadA. 'And Mrs. P. Miller, archiv1st at 

~he McCord Museum, Montreal. 
1 

'\.4' 

)5. 

The topic of this the sIs emanated fro. a sellinar on the h1story of 

Montreal, directed by Professor Brian Young, whose kind suggestions 

and> advice were duly appreclated. Most of a11 l w1.sh to 'bha:nk my thesis 

supervisor, Professor Richard Rice, whos! frlendshIp, loyalty. insightful 

comments, and thought provoking ideas have contributed so auch ta the 

1fI"1.tlng of th1s thesis. 

To lIIf friends and comrades of "CeU 6;8". qver the years we have 

engaged in many debates and struggles, resulting 1n.a lasting bond 

of unit Y among us. 'rie _y not have been always successfuLin our 

strllggles, indeed, the victorias were few, but the friel1dships cultivated 

have lent inspiratlon and satisfaction through my stay a~ McGill, l am 

honoured ta be,able ta ca11 you my friends and comrades. 

To'the patience and ded1catlon of my typist whose request for 

anon;ymlty shall be respecte4 your dedication and skiUs as an histor1an 

are only oveI"Bhadowed by our fr1endship. A special place 18 reserved for 

Q parents am. brother whose support and. understanding ude a11 of JJY 

studies possIble. Yo~ patience and help i8 deeply appreciated. And! 

. fÛlally. to The Guarantee Company of North AIlerlca workers, past and' 

present, ta wnom Ws history Is ded1cated. 

---- J 
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Chapter One - Establ1ahaent and. Q1pnlsaUon of The Guaràntee Co.pany ot 
North AJaer1ca. 

The h1stoX'1 of The Guarantee COJDpany of Borth A.er1ca began ln 18,:>2 

when a charter RS lssued by the Province of Canada to eatabl1ah a 
" 

. suret)' compan)' styled, the Canada Guarantee Compllny. It 1fBa not untU 1872 

tha t the charter was put into effect and in 1881 the nue 11&8 cha.nsed to 
J 

Us present, The Guarantee Company of Borth America. What follolfS is ,an 

&D&~ls of the early attempts by the Guarantée COap&D1"'S board to effect 

an organ1zational structure for the carrying out of suret Y bond1ng within 

the framework of the company. The second section will he concemed wl th 

demonstratlng the basls of the Guarantée Company's preaiua and 1ntereat 

accounts, ,the two major revenue sources of the company. Section three 

atteapts to show the ideologlcal connotations 1apl1cit and expl1clt in 
( ,. 

the formation of the company. Minute books of the meetings of the board 

of d1rectora and annual reports. supplemented by wha tever ex1stiDg 

correspondence conce 

the organizatlonal a 

Kinute books and the 

, 

the co.pany have been util1sed iD d1scerniag 
1 

ture of the COJlp&D)' in the period lM1..:1919. 

ual reports ta ~~OO are .ore tttaUad aDCl explan-

atory in DlLture of the ·polltlcaJ.· h1stor;r of the COJlpa!l1. Afterwa.rcla 
- '. Q 

the mute books becoJle auch .ore sketchy, concernad pr~, with the 

recorcl1Dg of the trane!er, sale or a~tion of stocks &Dd bonda~ The 

nphasla in theae books alter '1900, CO~rned the coapa.ny's depoait of
l 

, / " ,-
au1table aaount8 of boDda' abd stock to aeet varioua gove%'Dllental\{ 

...... 11. 

1 • -"_~_ .• _,,_~"_L~,, ,. __ , ___ , 

~M __ ~ ___ ~ 
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regulat10DS in the UD1ted/st&~s (on ~\t&te 1':'.1 in parl1cular) ~ 
/ ~ 

1 t ,1 

~. The sale of 1 ta OD stock wu a180 dU1,Y recorded. The expansion 
\ /" 1 

t. ('l'~ ____ 

of the company outa1de of Montreal occ~ in the perlod before 1900 and 
, /. -
as such !ts ·pol1tical" hlsto17 in that per1~ asaua";.ore iJaportance 

(or so 1twas apparent ta 'bose recording t~\ Il1nU~-B of the board meetings). 
1 _ 

1 / ~ 

As well the ainute b'oo,Jt8 ..,ere "replete ..,1 th ,discuss10ns of the trsusfer of 
" l '-

, . 
po..,ers of attorne, and the reeording of deatha of .abers of local boards 

• 
across the continent. References to cllents bonded by the cOIlpaD1lfere 

l 

_de, 1 t lfould seell, "ben there was confl1ct ..,1 thin the coçany' 8 

bureaucrB.CJ , or if ... they 1e(re of a partlcular large 8JIlOunt. Tbe Annual . ) 

Reports of the co~ ..,ere Iluch :aore detalled. before 1900, but were . - , 

prillar1.ly a sUllJlBr1 of the JR1nute books - vi th the f1na.nc1&l. s'ta tellent 

of the ~Ollpany belng the foeus of attention. Afte~ the f1Danc1a1 

stateJlèJlt remained. but, as·in the minute books, tbe·poUtical" 

)ùstary la lIueh more aketchY. NeW8paper reports ( the Gazette (Montreal), 
1 ~; 

the MOneM Thes, and the Chroniele, a Montreal nenpaper special1z1Dg 

in insurance news) OD the h1stoZ'1 of the cOJlll&lO' vere far JIOrs Duaeroua' 
\ 

bafon 1900. Aftel:wa.rda, poss1bl1 becauae of Blll&ll Ileve1 of ~1ne8' , 
" 

undertaken b, the collJl&Dy vhen eoapared ~ the to~l 1liauranee sector.' 
, -

the news "worth1ness" of the COllpaDiT àa~ have ~n d1.1n1ehecl. Or it UJ 

have been a refleet10n 'of the quiet." "poÙ t1cal" d.V~lopaenta ot the 
1 

coapany-. Reporta on -the coapaDJ afterl900 cona~ted pr1Mrl17 of record1rJc 
1 

1 

the f1.naDc1al stateaent found in the CO~'B &DD.U&1 reporta. BYen the 
, 

sale 0:(' the COllp&DJ's subs!id1ar11n 1919 recelved onl1 acant DOtice in the 

-, 

, 1 

( 
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b}l8iDess preSS of the claY. 
'. . '-' . 

The lntexœl org&n1zation of he&d office and the coap&D1in pneral, 
• < 

was deterained bJ va.r1oua b7-~1f8 recorded iD the atnute booka of the 
\ 

,co_pa!l7. The application and real1zatlôn of the .. directives f~a the 
',., 

board ,of d1rectora seea te;' have cb8.nged but slov17 fIO. the 

early 1870's. In the 1920'8 ,and 1930'. a re-evaluation of the co.pany's , 
internal organiSation ~ undértaken, pà.rt1Y l!JS a ~~ult of the COIl~~'S 

, \ 
entrJ into nev types of insuranee. This may 1nd1ca te tha t if &.Dy \ 

l # t 1 

aajor ~s on rea med before l~O, they lfould ha.ve been :t8corded in 

the llinutea. The GYeraU rganima.tion of the bxaDches of the coapa.ny out-
, 

'8id8"' of Montreal were pall ed afte'r those establ1shed for head office. 
) 

Flnanc1al stateaentà were se monthl.) to hea.d'office, and disputes 
i 0 

fOCU881Dg on ~f in the vario bŒBnches recelved attentlon at head 

offi~e~/ Bu~ l~tt1e elae reaalna c\~cern1ng the da)" ~ dayoperations of 
\ {' \ 

thé branches, \,whether in Canada o~, \n the United States • 
• 1 '. , , \ _ 

. As well, little eridenoe mains ~ncern1né the Guarantee C0mp&J11'8 
, ' 

Aaerlcan subsld1a.ry, the United States ~tee COIlpaD1' (establ1sbed 

ln 1889). Tearly business 18 recorded in the lÛllute books of 'head 

offlce, but as It 1f8.S a separate coapaD1, r as a J.'8sult of a bureau-
" '. 

cratlc overlap (the genera1 -.nager in Montreal, Ravl1Dgs, l(&S president 

of the 8ubsld1ar;r) DO other records :re.iD of 1 t in the Gua:r:a.ntee 
o t.. t 

COllpaq archives. As well, Chubb &Dd. SOQ., the present parent' CoapaDJ;>of 
.~ { 
the 01d United States GUILl'&Iltee C~JIP&D1.· has DOt kept au;r ot the ~c~ 

l • ' 

of the coapany rel&t1n8 to busine .. before It took over in 1919 • j/. 
,., ... -,..., 

" , 

~" 
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D.taUed .. id,ne. as ta the JlUIlber of eaplo~. sœranteecl b)( 'the COIlpIJl1 

" r" 
ln &1't1 7e&r 18 non .... x1.tant. Coapltte li8ta 19! coapu1el boD4lld ~1Il 

1 

, for on17 tvo ,...n, 1881 aDll" 191.1. The th1rt7-~ pp bet ..... ,~ tho~ ,tvo 
, J" J ,().( 

;rears 408. alte 1 t posalble to detera1ne chaDg8a in clientel bon4ed b7 
... 'r ~ 

1 .. 
the co.pany over tae. Paaphleta reu.ln, in tbI Guarantee Co.pt.rO'. 

\ 

llsting cla1as pa~~ ou~. but no 81ate_tic &\lJa1. ,il pouible other " 

than a COapar1aoD ~of the trencls found iD the colIJ*n1ea bondecl iD .1881 
" 1 

and 1911. Li,St8 of per80u in the boDded coapan1e. do not 'exist iD the 
~ ù ) 

Guarantee Coapan;y's archive., thereby l1a1t1Jlg &D1' in-depth anal;rala 

of the social changea brought about· by the riu in cleriCal. vomer 
1 ,-

nuabera at. the turn of the centUX'1. It 18 cl-.r, tbough, ... will be 
, , 

" argued, that the bblld1ng of clerka waa, iDdeed, the _Jor preoccupation 
Il f • ' 

of' the coapall1's busineBlS. Tb1a erldellce vu gatbered priaril1 f'ro. ~ 
, , ~ j, ' 

the ainute books, TI),1.a chapter, then, shall eaphaa1se the buis of the 

Guar&Dtee Coapau;r's bus1neaa, lta organ1-tloD&l develo}aeJ1ta. aD4 1ta 

Boureea'of inco •• , 
" 

F~~, the papera of Edwaxd Bawl.1.Dp, foUDèl at the JlcCorcl JIwIeua 
" , 

(MèGUl Univeralt;,) have facll1tatea the vr1:UJII' of: -the'eection on the 
J , 

Ideologlc&l. aspect of the developaent of guarantee lDBurauce. Tbe coÇ&Jl.J'. , . 
, iD ,. ta puphleta (~oUDd iD Rawlings' Papera) J propoaecl certa1A ' 

juat1f1catioqa for lta creation aDd contlnued role in ~ ()madian 
-' --

ecoDOll1. Î wu14 81Igp8t. that anotber interp2:et&t.ion ., be .-de •. 

* • 

. , ' 
1 
t 
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~-r_ ~ 
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1 

letablishaent of the Canada Gua.rantee CompanY 

Six aontha af'ter the . london . Life Cua.ra:ntee Coapany ended 

opera~ona ,in Canada l group of ~~, '. tJ,bus1ne8I1J1e~ ~t 111 the off1ces 

of the Moleon's Bank on April 9, 11872, 41sCU88 the fOX1l&tion of a 
" 

guarantee f1del1 ty eoape(ny. This aeet 
/ 

_ attended by Sir Alexander 
~ 1 

-.-
'1'1lloch Galt, VllJ.1a.n lIorkan, Phil1p' orel, John Rankin;' Jaaes Rose, 

, ) 
V1lUa11 Veir, j .C. Hatton, and Ed~ l1ngs. The establishment of the 

Canada, Guarantee Co.pany vas proPoBed ~ng advantage of a dorJllLllt 

charter iaaue4 br the PrOv1n~1al GoYe~nt in 18S1, ..me~1n the~' 
bUe1nesaaen foraed 

a GuaJ:t.ntee Coapany, for the purpose of lnte:r,pos1rJg their 
guarantee for the' 1ntegrl ty and fai thful accounting of Public 
otf1cers and the1r Deput1es, Managers, Secreiartes, Cashiers. 
Co1f'ctors, Recelvers, Clerka a.Dd other peraoœ of reputat1on •• 
••• 

t'be or1giDal lncorporators J,p 18.51 we.re Peter JlcGl11, Alexander SiapsOD, 

Joseph Venhaa, V1.1l1aa VorIœan, F.reU DUld Ma.cCulloch, Charles S. ROBIIS, 

" 'David Da'f1d8en, BeDjaa1n H. Idoine, and Philip Durnfom. In 1872 o~ 
, 

tvo "f" the or1g1Dal incorporatora :rea1n..,., Vl11
'
1. Vol:ban and Philip 

, 1 

" Durnfor.d, and i t .. left to Durnford to undertalte the Issal procedure. 

n8Cesa&r7 to bave the CoapaD1 pa.aa into the banda of the nev sbareholdera.2 , . .. .' '~ B7 the tezu of the charter of 18S1 the. collJ:'&D1 wP .stabl1ahed as 

a ~ pollUe, carry1ng'on busineu coneemed sole:q vith fldel1t,. 

guaraDtee. The capital stock of the cOJl.P&D.11f&1S set at. ... 1~S,OOO or 

$.soo,OOO d1Y1cled iD't9 tan tboUBaDd stw.zea of "12/10/- or $050 -.ch. 
. . {- .' 

YotiDg at ~bolcler aeet1Dca vorked on a .u4lDg aca.le .0 tlat aD7oneo
' 

• 

-:-

- .-------~ 

Ci 

} 
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wl'th troll one to five shans had one votel alllone f1'o~ six to fifteen, two 

votes, etc. t untll those ,vith over one hundred and twenty-fi va shues could 

cast a JD&X1aua of tan votes. 

On April 10, the shareholdérs of the C'o~paD1 gatbered again at the 
, 

MalBon's Ba.nk to undertake the organizat1on of the coapa,ny. ViUi ... Worlalan 
, . 

announced to the ga.thering that although the ca.~lta1 stock ot the co.papy 
118.8.. authoriBed at $,SOO,OOO that on1:r $100,000 -lWi ,bean issued. Worklng 

through the' City Bank, of wh1ch Workman was President,) a certificats 

froJl! the casMer of that .Bank atated that upon the firet call of 1O!C 
'" • ' (1 

on the shares issued,, $.50,0.50 bad been duly collected aDd depoaited. 
1 

with the Receiver Genera1.4 
, ..----- , 

The order of business then turned to the selection of a Board of 

Directors. Follow1ng a unaniaows vote, Sir AleJQlllder T. GaU, R.J. 

Reekle, D.L. Ma.OOouga11, John Rank1n, Edward MacKa.:r. Jaaes Rose, iohn 
N 

MalBon, D.W. Mëlnnes, and' Jaaes G. RoaB liBre aelecte4 to the Baord.'s 

The nen da,. Sir A.T. GaU wa.s ae1ected President, John Rank1n elected 
'( ~ A SStlitllfCIt 

V!ce President, and the tomer agent of the European L1fe and Guarantee 
s,~~ , ' 

CoJllll.Dt, Edward Rawllngs, IIILD&g8r. Tbe BaDk of Montreal. becaae the 

coapa..ny's chief banker, and J.C. Hatton of the :tira Carter and Hatton, 

the Co.pany's sou.citor.6 Selldrk Cross becaae the coapaD,y's aollcitor 

in 1891, ~ &Del Davidson aM V~ in 1901.8 
1 

,J '!he "hareho~ vot~ ... bers to tbe Board of D1rectora. 1IM then 

, 

selected a President au4 Vice President. The Board reta1Ded sole power 

to appoint the ..... r and aU e.plo,.. .. o~ the Coap&D1. '1'he c11rectora 
1 

( 

wze given full power to accept or reJect aU sU&r&ntee prop,osala atxl 
c , ' 

, 

ii T .. all1"II •• ' '\lJ 
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( 

al80 f1x the general rates and condltio~ on wbich guarantee agree.enta 
" j' 

"ere to be takea' br the Company. They alao determ1ned the var10UB ratea 

of the dividend and lb payaent achedule. The ~r furtber specified. il 

tltat & "Shareboldera !'Und" bo •• t&bU.shed wberein at~leaat $5O.ooo .... rth \ 
, . ( 

of aecuri tlea, ei ther of govemaent bonda or &l11 other cha.rtered v 

organizatlon. be kept ln reaerve. By the Insurance Act of 1868 th1s resene \ 

fuild lIAS depoalted. w!th the Recelver General. 9 'rhe coÎlpany 'NaS allowed to 
1 

establ1ah branches and ageneies, own land, and borrov 1Il0ne,. on lIlortga.ges. 
, ' 

, 10 
Shareholders "ere l1able to tw1ce the aaount of the1r subscrlptions. 

On April 12, 1872 the COlllpany'S Board of Directoxs adopted a set 

of by-laws defin1ng the role of the Board, the varloua off1.cers ~ the 
. ( . 

JIIrlD8.ger of the coJlp&D1 - vhich rules vere confirmed in the minute books 

of the eompa.ny in 1 ta da,. to da.y aet! vi tr. The Bo&rd of, D~ctors had " . \ 
1 / '-- i J~ 

total power of supervision and control over the &ffa1rs of the collpàJ!y. 
ù • 

They dete%'ll1.ned the rates of preJl1uas', the foras of polle1es, teras of 

pollc1es, ~ the uount of risk talten'on those bonded. The boaJ:d 

authorlzed all 1Dveataents aDd 1oana, l.nTest1gated and adjusted aU 

,cl,a'I,USe. aga~t thé coapanJ and genere.ll1 e~oraed and d1rected. the 

general affaira of the cOllpany. 11. 

The President, ,.m in his absence the Vice President. wa.s l'esponsibl.e 

-

j. 
/ 

/' 

; 

ln colU'tectlon "1 th the -.nager, to euroise geneml superv1.s1.on and d.1rectlon 

over aU the internai affaira and bus1.ne88 of the cOap&1l1 •. He 1IU eapowered, 

on the Gonsent of the Board, ~ purcbase, accept, Bell or tranafer a~ 
/ 

boDde. debentures, 8tocka, or &rJ.Y other aecur1tles vbether for inveàtaent 

or as collateral aecurt t,. for loana. He alBo accepted aottgacea on 1"8&1 

, 1 

l' 
1 
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) 
l 
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e.tate· for Iloney' 1oaned. and executed aIl deeda and papers - requiring 

the seal of the eOllpany.12 

The lIILIJa6er, as appointed by the Bo&l.'d. wa,s r8sponalble for varl.oua 

secondary functioIl8 ln taras of basic control of the company. The _nager 

waa responalble t.o the board for the general conduet of the office. 

and he supervlsed the accounts and correspondence p.rt&ln1ng to 

coapan,y business. The anager suœitted reports and stateaents on the 

affa1rs of the c'Ollpa.ny a t each of the Jlonthly Ileetings of the board. 
As well, the JII&Il8ger kept eafe aIl the certlflca.tes -of stocks, ôondas, 

cash, cheques, and other ","luable papers together ld'th the eorporate 

seaJ. ,of the. company, The _nager wlth the s1gnature of one of the d1rectora 

of the company, eDdorsed aU recelpts, prea1uas. polleles, and ,a~ 

so14.1) 

Fro. the description of the various fUnctlons of the boLrd of directora, 
. 

presIdent &Dd aanager a elear division of control and. adm1n1.stratlve 

reaponslbl1lty _s establ1ahed. The shareholdera del.\84 ,absolute 

contrôl" ta the board. of d1nctora in decld.1ng coapa.ny polie,. ln JaOst 

u:tt.ers. By controlling 1nvestaent pollcy, h1rlug pol1C1, teDUI of the 

guarantee pol1cles, tbose ta he bonded, and through the presldent, 

generaI 8upervlsory responslb1l1 tles oyer the day te da,. af'fairs of th. 
J 

1 '-
cOIlplLDJ, the "board retalned etfect1ve control ot t~ f1l'Jl as the collect1ye 

agent of the l.&rgest s~holdera. , i 

;è The u.DIt.ger proY1ded • ~upe~1aor.y fuDct10n g.f 1apleaentlnc the 

48cls1ons ltaken b1 the board of d1;ectora. The .uager cl1rected the 

da1' ta d&7 opemt1ob8 of the coap&D1 &D4 reported IIODthl1 to the 

.,. 
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president and the bOard concernlng his actlvlt1es. A clear divlslon 
/ 

betlfeen ownership or possesslon of' capl tal (represented b7 the board) 

w&e establlshed at the foundatlon of the company. 
1 

Agencles vere 1n1t1ally establ1shed ln Tbronto (1876) and in other 

counties in Ontarl0. These &gents sollclted business for the company 
- 14 

and helped sell lts stock t.o local investors. By 1877, 'tJle Guarantee 

Company had agents in Toronto, Quebec Clty. Haa1.1ton, London, ottawa, 

Halifax and St. John. The agents in these clties recelved f1fteen par 

cent of the face value of the bond lssued to nev cllents and fi ve par cent 

-ror rene_la, as colllll1ss10h pa)'Jl1ents. 15 

Expans~on in the buslness of the COJl;pany' (prenua payaents belng 

the sole 1ndicator of this - see Table 1.2) and a need te 'obtaln local 

bua1nes8JIen's connections and capital, led tO,the Guarantee Company's 

establishment of local branches vitb.local d1rectors. 16 Or so, this was 

the reason put fonard in the minute book and the annual report for 

the year. The des1re to increase prenua incolle. or 1nsure !ts continued' 

lnoreue -y alao have jireçipltated the ad1Il1n1stratlve change. 
,,-

The f'irst local board of d1rectors appolnted, occurred. in 1880, 

v1. th the selection of proll1nent Toronto busineslSIlen and poll ticians 

to the newly crea.ted. branch in that city. J.L. Blarue, President of 

the Canada Ianded Credl t CO,Japany and a D1rector of the Scottisb 

Couerelal Fire Association, Was lI&de Cha1rman of the local Toronto' 

boaJ::'d.1? Otber melahers lncluded the Honorable J .C. A1keDS, M1n1ster of 
, 

1 
IrdaDd Reveaue, Colonel C.S. Csowsld, Vice President of the Ontario 

J ~ 

BaDk. D.L. HlLcpherson. President of the Senate of C8.na4&, Jaaea Kiobie, 

- ~-. 

J 

,- ',._--
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a d1rector of the Canad1a.n Bank or' Commerce. F.S. Stayner, also a 

d1rector of the Canad1an Bank of Couerce. Sir V.P •. Howland, President 

f 'On' 18 "'-_a-l_ ' o the tario Bank. S1Jl1lar ~'\lD were establ1shed in lDndon, Ontario, 
) 

Quebec, Halifax, and St. John, New Brunswick. These bouda vere also 
) ," 1 

cOJlposèd of local poli ticlans and businessmen. The purposa for establ1sh1ng 

these local boards were var10us but basically were designad to eMance 

the prestige of the company by having local poli t~c1ans and businessmen 

on t.he board. They in turn provlded the company w1 th DeW sources of 

patronage and information on local conditions and he1ped head office 

shape company pOlioy for these ~. 

In February of 18?? a special committ.ee of the Boarc1 of Directora, 

coaprlsing Sir A.T. Galt., Edward Rawlings and two other-,mambers of 

the board, vas appo1*ed to conslder'the subject of the extension 

of t.he compall1's business !nto the United Stat.es where there 1Iere sa 

jet no fideli ty guarantee compaines. The first. ind1genous Amer1can 

fte. ta deal in fide11ty bond1ng,~the Fidellty and Cas~lt1COJlpany of 
~." 

New Yor~ vas establlshed in 1880. At the end of the 1880'. 'oDly one ot~ 

fira had been established, the AJaerlcan Suret.y Company of New York, 

founded ln 1884.19 On May 1. 1871. the colDlll1ttee presented lts proposaIs 

OD the subject to a full aeeting of the Board of Directora. The cOJlÙa1ttee 

recolIIIIH[tnded tha. t 1f1 th, 

• •• the present posl tion f1t the pald up Capital of the 
CollpaD,Tt lt 1. Dot .rec"""nded that 1t .hould eabark in , 
aJQ' of the.. .tates wh1ch requ1te the deposi t to b4l 
$100,000 - wh1ch requ1re th&t the capital pa1d. up 'be at 1~t 
$100,000. - But 1Daaaucb as it 1. coapetent for the 
CoJlll&lV' to transact business in the states of PenDalJ'varm.1& 
ri thout further hindDulce tban a tax of ~. &Del iD the 

1 

1 
1 

1 

i 
, 1 

1 

1 
1 

..... 1 

, . -.-1 

1 

! . 

, 1 

II 

i, 

1 



( 

( 

'L 

state of New Jersey in a slmilar tax of 2%, that ft,be recom­
mended, that the Board a.uthorlle the extension of the Compa.ny's 
'business to thos8 states •••• 20 

At 'a meeting of the board on May 10, the report was unanimously 

accepted for 1mmediate implementat1on. The declsion to esta.blish a.n 

agency in New York brought fa.vourable results as the Mic}d,gim Central 

, . $2 "; "' .... 21 Railway agreed to insure the whole of the1r staff for JO,OIJ'll'. But the ,. 

company's sucees RS not as grea.t as expected' 80 the board decided to 

send the manager, Edward Rawlings to New York, Philadelphia, and Boston 

in order "to bring th1s COlllpany's system of Guarantee under the notice 

personally of the authorities of some of the larger railvay Companies 

of the United States. ,,22 Again ~he co~ny's attempts ta ga.in new business 

ln the United States fell short of expectation. 

The first initiative taken w&s to change the nature of the capital 

subscribed in the company from that of double liabillty t~ single 

l1abl1lty by JD&king an a.pplicatlon to Parliament. Five months later in 1881 

the manager reported ta the board that an Act had passed Parllament 

granting the requested change.2J The next step underta.ken W8.S the establlsh-
\ 

aent of a. special fund to seeurs sha.reholders funds in thé United States. -

The .nager RS authorized to deposl t a. t each of the branches of the 

Bank of Montreal in New York a SUll of $10,000 either in bonds or ln current 
24~ 

a.ccount as security for ~rlcan shareholders. It DB then detel'lliiled 

a eut in prea1ÙJl payaenta 'lfould induee more el1enta to do business 'lf1 th 

the coapany-. In 1880 the rates for raU1f&1 offieers in the United States 
/ . 

were recluoed froa prell1U1lB of one ~ thre,-quarters of one per cent ~n 

the whole staff·was ~teed by the eompanr.25 

, . , 
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The company then inereased the 8JIlount of 1 ta pald up capl tal to meet 

AIlerlcan state leglslatlon. The company suceessfully peU tloned Parlia- -

1 \ 
lIlent ta allow for an incrMee 01' stock to, $1,000,000 and to caU in as 

26 -
auch un-paid capItal as possible. Dy the end of 1880 the paid-up capital 

of the company had reached $147,000 compared to $51,380 of the ;year 

before,27 $47,000 over what was requ1red to establish ~ branch in the 

important state of New- York. The lninute books for 1881 pronounced tha,t the, --
• 1 • 

Directors be and are hereby aUthor1zed to extend thé operations 
of the Company's business ta such other country or countrles 
as '" to thell .... sesa des1rable and to comply wl th such' \ 
laws or requ1rements as ma1 exiat ln such country or countries. ' 
tt t. 28 

GaU and Rawlings were d1spatchéd·,.to New York to deal wi th leading 

AIlerican capital1~ts ln their effort to establ1eh a Hew.york Board of 

Directora. T~_1'ollowed the pattern established for Canada, the same 

year. After negotiating With a number of candidates for membershlp on 

the board, Galt and Rawlings submitted th~ names 01' Joseph V. Drexel, l , 

01' Drexel, Morgan and Company rA. Lr- Hopkins, Vice-President of the 

~ 
Vabash, st. Louis and Pacifie Bailway, H.V. Newcollb, President 01' the 

Un1.ted States National Bank. General E.F. Vinalow, President of the 

Néw York, Ontario and Vestern Rallroadl and John Paton, 01' the 

brokerage fira Jesup, Paton and Company, as cbd.idates for the local 

board in New Yo~k. Paton a former Canacllan banker 11&8 a1so the agent in 

New York for the Bank of Bri tiah North Aaerica! and the Merchant8 Bank 

of Canada.29 It was Ma fira wh1ch vas glven the business to obtain 

aubscribera to the COIlPM1' a sharea at a one par cent cou1ssion rate 

\ 

~I 
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\ 

on the cond1tlon that the aubsc-rlptlon l1at be not lesa than $250,000 <. 

1 

bJ the e~d of 1880.)0 By January of 1881 the company had sold over 

$100.000 worth of stock in New York (of which $42,000 Ra pald-Up or 
/ ' 

over 4~) and as Buch ha.d met the basic requ1rellents to do business 

in New ;Ork.31 \ 
\ 

On February 18, 188~ the Montreal Board of D1rectors passed a resal-
I \ 

ution eatabl1shing the local board ofdirectors in New York, 
, 

and the regulations by which all local boards in Canada and the United 
/-

states were to be guided. The names (previousl)"l1sted) were submitted 

by Gal t and Rawlings tp head office and accepted as the firet meabers 
/ 

of the New York board. The local board or branch received and accepted 

applications for guarantee froll their designated are& - New York, 

Toront~ etc. They effected contracts on ~ha.lf of the company for bond1ng 

in conformity with Head Office regulations and at Head'Office-designated 

rates for premiums. The local or branch secretJ.ry sent ta Montreal 
1 

schedules of the risks proposed or accepted and po11c1es issued a t leas.t 

once each week. (a11 duly recorded with Head Office Ledger Books). The 

secretary infomed the Head Office of any cla1JDs or matters of importance 

of the1r br&nch. If the ~nch office "had aDy doubts as to t~ worth1nesa 

of any appl1ca.nt or the payment of a claia, its doubtB wen tral1Slll1.tted 

to Moptreal, 
. 

'lbe Head Office obtained office spa.ce for the branch and retained 

the fina.l decision in the h1r1ng of staff. local boards weri, ta lleet 
1 J, 

Ilonthly and each local d1rector 'N8.8 ta neeive five dolla.ra for every 

board aeeting attended. A eopy of the a1nutes lof these lIeetings vas sent 
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~ , 
• 

to the Secretary of the President in Montreal.J2 Most illportantly 

though, the opreJll1UJ1lS that the var10U8 local boards accwaulAted rested 

in the possession of the board but. thair ult1JDate/ disposal remained a 

prerogative of the Head Off1ce. JJ "-

Once the Nell' York board had been establ1shed on a lm fouzadatlon, 

the Guarant.ee Company IS expansion lnto the United St&. tes accele::rated. 

The Montreal board concluded tha t. if the)" were ta conduct the1r business 
" 

in the other large and aportant states, the company's depos1t in 
, 1 

Albany would have to be 1ncreased. Iaediate steps lIere talten to ful-

fUl Ws requ1rellent b;y lncreas1ng the pald-up cap! tal of the co.aPIl7 

to $joo,OOo.34 Thua, by the- end of 1881, the company had local boards of 
, , 

d1rectors 1.n Nell' York, Boston, Philadelphia, Ch1cago and Rlchllond, with 

agencles in thirteen other l'Ita tes, as well as their Canadian local boards . - ' 
~~~ 

and agencle$. PrUdent1Y aWare of the importance of the AIler1ean market , , 
- .' \ 1 

to 1ts developii'ent., the Gua.::rantee COllpallY concluded a naae change to 

he1ghten lts PbbH.c image in the States. A pet1tion Ra sent. t.o the 

fed4mLl gov~rnment proposing a challg. froll the Canada Guarante. Coapa.ny 

to The Guarantee Comp&n7 of North benca. In Februa.q of 1881 the 
l ,~ 

govermaent acceeded to t.he company '8 requ8st and the new naae 1I&e 

ad.~~d. 3.5 The company gua.::ranteed emPloyees ln . slxty-one Aaer'1can 

ra.p.ways a10ne as vell as twenty-ona AJÏer1can be.nk8 and nuaeroua express 

aDd t.elegraph coapan.1eB~)6 111900, eaployeeer--1n over 2,000 coapanl88 

in C&nada, the United States, aDd Mexico were boDded bJ the CoapaD7. 

Vitb the increase in business effectecl,[bJ the coaparl1's expaniion, 

the Guarant.ee COap&l'q entered' 1Dto a reinau:rance agree_t n'th the , 
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Eaplo;yera • L1ablll t;y Assurance Corpon tioo. ba.sed in London. England ln 

1881. The London company agreed to àasuae the pa.yment of risJœ abow 

$10,000 lnsured by the Gus.rantee Company wlth an option to take on ". 

rlsJœ guaranteed for over $20,000'. In exchange, the London compan;y 

recelved a percentage of the premiums the Guarantee COBl~ny received along 
, , 

wi th a ;yoarly eommlsslon of ten per. cent, on total business. The Emplo;yers' 1 . " 

Llab1l1 t;y &8BUIIled the right to take j~clal action in tbese riBks. along 
1 

w!th ~e-r1ghts to any recove':ted lIoDey.37 The agreement proved sa tisfactor,y 

and vas renewed in 1884. But in 1888 when the contract came up for re­

newal a.8a:!~ the Gùarantee Company demanded a greater shaN of the 

Employera' L1ability's reinsurance profits, The manager, Edward Rawlings, 

went ta England to renegot1ate the agreement but this proved fruitless. 

As a result the Montreal Board began to take steps to find an alternative 

to 1 ta arrangements, lf1 th the Employers' Liabill ty Assurance Corpomtlon. 

In May of 1889. Rawlings ~roposed to the Montreal Board the establlsn- J 
, . 

ont of an aux1llary'--company ta be formed 'in the United States' to 

lO'f.'..ranaact aaongst other business the reinsurance business of th1~ 

COJlpany. ",38 Froa 1884 to 1889 the coapany's reinsurance account prov.ec1· 

, to he qulte remunerative. In the perlodJ Employera' Liabil1ty recelved 

over $80,000 in ~ums'while having 10sses of less tha~ $4,ooo.J9 The 

proposal was accepted by theBoard vith Eaployera' LiabIl1t,.'s profite 

a Belling point 8lIlphas:tzed. by Rawlings. 

A charter 1f&8 â})pUed for froa the New York State legislature for 

the proposed Dell' coapany in" the United States. Under the provisions of 

the laws 1n New York, the coapauy 1fI,S to he called the United states 

1 
1 • 

1 
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Guarantee Company, with a total capital stock of $200,000 and lts 

head off1ces in New" York. Of the total cap! tal stock, a JllB.jorl ty Dt the 

sha.res was to be hald by The Guarantee Company of North Amerlca, wlth 
1 

t1i8 other aharea ta be released for sale by the COllpany's varloua 

agenc1ea.40 
, 

The 'charter was p.anted in Decem.ber of 1889 and a prospectus quickly 

put -out. The purpoBe of. th1a company, as explalned in the prospectus 

w&s thatl 

Jfh1s 'Company w1~naugurated under the most( favorable 
auspices, lt belng that lt shall lmmed1ately trans-
act the re-lnsurance buà Bas of The Guarant.ee Company of 
North Amer1ca, which company will talte a large interest ln 
the stOdt, thus 1dentlfy1ng ltself with 1ts success.41 

Q 

.. \ ' 
The prospectus states that The Guarantee Company of North America 'a 

\ -

re1nsurance bus1nesB had reallzed "large proU ta" over the past five 

ye&rs and tha t the prel1m1na.ry expenses of the new coapany would be 

comparat1vely Ught. by v1:rlue of 1ts associatIon wlth lts parent 

com~. The American subsidiary ~ ta work out in the beg1nn1ng, frO. 
) , . 

the New York offices of the parent company and an est1aate glven that the 

new company would show a profit of at lea.st $3.5,000 in lts f1rat year -

wh1ch w&s nea.rly reallsed. The prospectus also stated that the stock 

not held bJ the parent company would only be offered to "gentlemen 
v 

prolllinently connected w1 th &llroads, Banks. ~nd other corporations 
./' 

in the United states, tbrough whou a.s~oc1&t1ont as atockholdera ,and \ 

Directora, add1tlonal 8.DIi valuable business will accrue ... 42 The stock 
in the Coapa.D1" 1f!Jo8 qÙ1~ bought up a.nd the $100,000 depos1 t requ1re4 

; 
'b7 Hew York State law, waa aulll1tted earlJ' in 1890. The MontrMl Board 

, 
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~PPointed Edward RawJ.1ngs al'" President (as' he had Jll&jor1 ty stock ownership 
fr,- , 
Il 

in the Company) and L.C. ~y, Presiden't""of the United States National 

Bank and H.W. Cannon, President of the Chase Na~lonal ~nk Us ~ice 
Pre.1dentst~ The àubs1dt. as vell. boasted a"dist1llgubhed • ll.t 

. of directors and stockholders, aJlong them George H. Pullman, J .P. 
1 _ ' , 

Morgan, and Asa potter.:~·"'" 
The company' s extension across Canad.a -and, intD the United states 

, -
brought w1th it a.dJninistrative changes. The hea.d office in Montreal 

) 

reJll&ined in control ,of the variOUB branches throughout North America , l 

and as such employed administrative techn1ques to deal w1th this fora 
" 

of organiza.tlon. The Head Office staff Increased :rroll seven in 18']2, 'to 0 

fifteen in 1881, twenty-four in j1901 ~ and. thirty- six in 1919.45 

The chief a-ccountant a.nd bis staff ln Montreal lIere responslble for 
. ' 1 

1 
1 1 

~ \.. l , 

maintaln1ng t?e various internaI accounts of the C?ompany. Account books 
, . 

lIere kept f;r each bra.n·C~ in sepa.rate Amer1can and Canadian cash and, 

ledger books. This all~lIed the Head Office ta de termine the performance 
/ , ' 

; of ea.ch hch. As well;. aIl expendl tures, premium ~ncome. salaries t • 
r , 

local ~nk deposits, rent, statlona.ry~ etc. t lfere recorded in the Head 

Office l;)ooks. Monthly expend1tures and allouente came under the super-
) , 

vision of the treas~r to he disbursed by~ 'the secretary of each of the 

varlous branches to .eet the1r needB as determ1ned by Head Ofnee. 
, j 

The secre~ of 'the company Was responslble for co::ordinaUng 

s~edules of r1sks proposed and accepted by ~e vario~ branches sent . , 
, " 

to the Head Off'ice each waek. A systea of books were ~.pt (of wh1ch but 
, " 

~7' F \, 

one for, the yea.r 1'~11 rua.ln) of the varioua clients bonded at eaeh 

........ -<1 ••• 
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&pney and branch. To 1ns~~ the rellabll1ty of thrrepo~ and the 

prOper f'unCt1~~1ng of the;' va.r10us ~ncieB and bra(ièhes. eaployees 

t.:rained 1n Montreal a t. t.he Head Office. ware dispa tched t.o talce coÀtrol 

of thosé offices. Th, p7,;~t1cal1t1 of Ws app~h nI fully reallzed 

" 1 when the local agen, ~. Pltu,burgh 1IB.8 round to have defrauded the 
l ", 

company in 189'-1-. E~. (ftUnro, an employee at the ~ Office, wu sent 

ta take charge of ~~J ag..q. 46 ~1nspectora. ODe for Caulda aDd tilt 

C?ther based in t.h~ u#-ted S'ta. tes, vere responslble ~or s1ipervisJ..Dg --
, 

the business act1v~t1,Sr. the account.1ng procedures, and the "honssty" 
ri l-

of each of the -sendes am. branchés. 
~...,..., 

At each branch with a local board of directorat a aa.nager w1th a 
\ 

staff coaprising of seven, ta ten secretariee and an accountant/aecrét&r7 

.ze ,usually \~loyed to handle the branch businesa. The aocountant 1n 

conjunctlon with the JD&Dager lriLs resPlnsible for su,1::aittlrl6 the weekll 
" 

reports. t.o the Head Off1ce. The treasurer and eecretary at the Hu.cl 

Office correla:ted the .terial and provlded tIle .-uager "o~ )lanasing 

D1reetor (u he 11&8 ca.lled after 1àe6)41 -dth de~11ed t1nanc1a.l reporta­

on th~ operation of the var10us branches and. agenc1.ea acroea the cont~nt. 

The Managing D1rector then sulld tted these rèporta to the Montreal Boa:td 
~ ".;:.", .. 1 

of Direetors ~.re _tters of pol1cy vere devlsed ta aeet put1cular 

c1rcwast&nces. It wu the- responslb111ty of the Ma.aag1ng Directcn:' _to 
\ 

aee the •• ~~cie. acted upon aI\d the neces&ary amen del1ye:nc1 tbrougb 

'the ch&1n of' couand• B7 1917 & Fina.ncul ColUIi ttee of the Board of 
l' , 

inréct"ors wu ~tabUahed ta dea1 v1:tb rput1.ne t1DaDc1al _ttera broug)rt 
,1 J r \ ,\ 

UPI,bJ tbé-Manac1ns D1ftctor.48 The Board waa thua le1't tG cltc1de upon 
1 ____ 
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the 1nv8staent po11c1es of the' coapany, and delibera.te on the/general 
1 ~ 

; , 

functlonlng of the firm. 
1 

The development aDd growth of the cOJllWLny's adm1nlstratlve ata.ff ca.n 

., he sraboUzed in~1Ii sh1ft fram the ~1I&11 office lt ren~d Init1ally 

• - in the Molson's Bank a.nd later, varlouB other institutions to a ten­

storey sk)rscraper bu11t on Beaver Hall HIll ln 1913. Descrlbed by the 
b 

~ 

" Montreal Gazette as the "structural sensation of 1ts da1,,49 the nell 
! 

offices towered ~ the bu11~s of s1llila.r size on St. James Street: 

The coÇallYothus Jfimulu.,neousl1 procl.a1lled Its presence ta the bu81nf/S 
world, and lts dom nation of th08e who worked wlth1n. 

c ,~ .,. 

• 1 

Il ' 

* * * 

" f 

The tara corporate suretysbip was 'a. ge~l on. and Inclucled three 
û • 

broad divisions of bonds. The first was fidel1ty J?Onding, under wbich the 
, ' . , 

suret y coÇa.ny agreed to re1m~e employers -for losses occa.sloned by 
, " 

the d1shones~ of employees. Tbé uployer was either 'an Ind1vldua.l, a . , 

fira, -& corporation or the sta.te. Vhen losses occurred, the suret y companJ 

lndelll11fled 1he' ,~llPloyer for the amount named ln the bond and lo.oked 

to the bo~ded em~loyee r~r re1mburseJlent. ~ 
The second fora 'Qf corporate suretyship 1I&S the jud1c1a.l or court 

\ Q 

bond. Boncbs' of th1.s rl..~~ "ere réquir8d 10 court proceed1. and were -
\ 

\ ! 
of two types - a flduc~ obligation, for e.xaaple, on bebalf ~ an ID 

exeeutor, guardian or ~tee. oor a f1nanëUl guaranty. auch ... an appeal 
\, 'l! 

.. 
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or & bail bond. 51 

• l' 

" ,1 .. 
'J :36. 

-:-, 
, t 

The third type of bonding lIU lin the cODerc1&l fleld/ Here( the 

suret y collplLny ~t.ead the performance ot ~ontra.cts and the crad1 t 

of persons obltgating theas~IYes to another party. Contrac~ for con­

struction work and for the perforœ.nce of every sort of specific 

senicé vere of this nature.52 

The Guaran~e C~lIIpani st 1 ta fOWlCiing deal t only 11'1 t1(' the first 

type of corporate suretysh1p. The orig1nal employees ~teed 'b7 the 

coapany were rat-lway, bank, express company., and go""rnme~t worken. S3 

There were two forma of bonds by wh1ch the employees were Insured. The 
, 1 

. first MaS des1gned to protect agslnst 41shonesty a.nd fraud by eçloyees 

an~188ued st an.. average rate of one per cent of the ~~t guaranteed 

for. The second. class was for unspecIf1ed contingenc1es but st h1gher , -

xates • .54 The manager, untl1 1911. FA.wa:rd Rawlings, devised s scheae' 

whereb,y eaployees who held stock in the company were enti tlad to a 

reduction on fthe annual prea1W1 of their bonda BO long as the,. remained. 

stockholders. 55 The buis of \he coapany's accU/lulatlon of capital, 'waa 

tbuI establ1shed. It was the ellployees who paid the prell1W1S wh18b 
1 

guaranteed the Ir honesty to their employers. RawlIngs' sebe •• }U'Ov1ded 

a further rennement wherein 'b7 encourag1ng e.ployees to bold-8toclt 
" ' ---- ," 

in the cOIap&IJ1 another source of capItal was tapped. ~ wor~er wU Uj .. 

bave a.n 1neenti"e ta tUe &11 Interest 1n the operatIon of the coa­

p&D1. It 1e, however., practicall1. 1.JIpoasible ta detera1ne how SUCceS8-
~ 

tul th1s practice wu. as sb&reholder l.1ata CID noi; state occupation, 

cltT dU'ectories ax. DOt, collPlete. &Dd a large 11*ber of ~ha.reholdera 

/: 
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reslded outside Montreal. 

1 
Prelllium payments were based on an acturial rate basis. The tera 

"rates" was the expression of the mathematical formula determ1n1ng 

the &mo~t of premlum paid in relà.tion to the uount lnsured against. 

Initially this MaS establlshed at one per cent. Over t1me. however, 

there evolved lDore detal1ed schedules of risk and. rate structures. 

The cl1-entel of the company spread. frOID bonding pers ons of upper ' 

and mlddle management to workers at all levels. In 1881 the company 

bonded workers in banks. railways, express and telegraph companies. 

and the government. By 1911 thB Guarantee Company's porlf'ollo of companies 

bonded had increased t.o keep pace with developments in the economy. 

The years 1881 and 1911 are the only ones for wblch detalled records 

remain of the companles bonded at head office in Montreal. The following 

'" Table 1.1 gives a breakdown of the types of businesses bonded in those 

years .. 
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Table 1,1 

COI!J?&Di;'- Bonded at Head Off1ce. 1881, 1911.56 

Type of Buainess 
or Insti tut10n 

1881/ , . 1911 

Ra1lroad 
Bank 
Express 
Telegraph 
Industr1al 
Marchant 
Insurance 
Broker 
Trust 
Stea.msh1.p 

.,;/ lav 
'EduC&tion 

Total 

69 
45·, 
10 
5 

53.S 
:34.S 
7.8 
3.9 

, 
14 
16 
) 
1 

48 
26 
11 
6 
7 
4 
2 

~ 5 

% 

9,8 
11.2' 
2,0 
0.7 

M1 ,2 
7.7 
4,2 
4.9 
2,8 
1,4 
),5 

)8. 

It 18 clear t'rom this table that there"was a sign1f1cant re-or1ent­

at10n of the types or buslnesses bonded by the eo~ in the yeara 

.1881 ~d 1911. As no records' re_in as t.o the total DUllber of ellplo7ees 

bonded in these coapanies or inSt1tutions. it i~ impossible ta deten1ne 
, 

~ Duaber of eaplo7ees t'ra. each aeetor. type or specifie eaployaent 

and their contributions ta the GU&l:aI1tee Collp&ll7's. prWUll inco ... B1 

1911 industrial f1rJls prqv1ded th1rty per cent of the cllents bondecl . 
1 • 

ranging in è1ze frb. Arao~ Meat Pack1ng plant. in Ch1cago ta local 

Montreal c1g&;r aDUfacturere •. In 1881 t.be COIlpILD1 bondec1 none. In add1 tion 

...... nR t.7,pea of bua1nes. and. public ~Ututi0D8 eue' uncler cont.r&ct 
1 

1I1th the CU&1'&Dtee CoÇlUJ7. As tbe c.-d1- ,econoq _turect the CoapaJ11 

~\ble _to t:a' D~ ~oUrcea of cap! ta1 'tG ~~irt. 1 ~ revenue fro~ i. ta 
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original sources of prell1wa income. Whil. t~ nuaber of rai ways and 
.". 

banks bonded at head offlce deolined fro. a1xty-n1ne to fQ 

froil farty-:f1ve to sixteen respectively. 1t should be noted . 
1)1' the rallways and ba.nks bonded 1n 1881 were priJllar1ly AIIIer1 • Given 

the ,developaent of branch offices 1n the United States ln the and 

the establishment of the United States Guarantee Company ln 889. lt 

would seem that much of the American business was t~sferred ta these 

branches and as such does not appear in the head office 'oalcu t1ans 
'\c 

for 1911. \, 
, 

As each employee was bonded indi vidually there was a steadJ s 
1 

of change notices ~celved at Guar&.ntee COilpallT offices teques 

deletion et· one or Most employees' nam~ from the llst of 1nsur 

personnel and the subst1 tuting of other nues. A lIlOre effecient system 

lIaS ùevlsed whereby "blanket bonds" were 16sued insur1ng aIl the ellployees 

of a given company wtro had access ta money, thereby Institutlonal1z1ng 

the process ta an aven greater extent. A ~11d1~ S~le o~_ 5 accolII-­

pa.nied bla.nket bonds but no evidence as to preaiUJIIS collecte by group 
1 

re1ll&in as no detal1ed schedules' have surv1ved. Table 1.2 provldes a break-·\ 
. 

down of premiwa 1ncollla as a percentage of total revenue for va.rious 

ye&rs ... 

f 
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Table 1,2 

h'eJdua Incolle as a Percentage Qt Total,S? 

~eJlliUII($) 

16.700 
51.081 

191,820 
268,999 
239.223 
113.412 
225.116 
237.189 
270.358 
391.764 

Interest($) Total($) Percent!ge 

1876 
1880 
1885 
1890 
1895 
1900 
1905 
1910 
1915 
1919 

40,098 
,S6.J48 

206,m 
)0,5,640 "' 
291,811 
246,999 
)23,419 
)26,485 
)60,659 
538,244 

91,5 
90,6 
92.7 
88 
80,3 
70,2 
69,6 
72.6 
74.9 
72,7 

PreJa1um incollle can be seen to ha.ve been the largest source of revenue 

for the company thrdughout the period froJl 1872 to 1919. The reduction 

in preaiUII incoll1e after 1890 (the levels of that year being only sur­

passed in 1915) in part resulted trolll the establishment of the United 

States Cuarantee Company in 1889. 

Wh11e the compa.ny operated in a virtuallllonopoly posltion untll the 

early ~880's the rates charged for prea1UJ118 reJl&ined constant at 

approx1mat&~ one par cent. Vith the introduction of new companie. 

into the field the Guarant&e Co~ faced 1 ta f1rat coapeti tian w1 th 

a correspond1ng faU ln rates &Id business. In 1891 the coapuy's 

,Annual Report decJ..are4 tbat -

The Coapany' bas bad ta contend. ag&1nat an even .ore severe 
and recklees coapeUt1on th&n ha8 exietecl iD, &n7 prevloua 
1e&r, & naber of· De'If coapa.n1e. Uanaact.1Dg other busine •• 

'bl.Y1Dg added G\aX'l.ntee bua1Deae as an aux1l.1arJ te the1r 
reVeJJUe, &Dd a Vft7 1m1f1ae and. 1ap:rudent e;rate. of ofter1ng 
d&aJProus17 10" rates in order to set buain ... ~ the1r. 
books ... ensuect. Aa .. reault "1 ,the, ~ ... rrt. baYe tbougbt 
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vell to let no less than $1),000,000 of busii-tes8 go, rather 
than retaln i t a t ra. tes deJll8.ilded by the Employees beca.use 
of their business 'belng tenclered for by three other COII­

panies at lover rates than wa.s thought consistent vith 
prudence for this company to accept.5B 

41. 

'Ille trend as such vas for the average rates charged by the company 

to decrease over the entire perlod trom 1871-1919 as seen in Table 1.3. 

Table 1.3 

Average PreJRium Ra.tesS9 

1876 
1880 
1885 
1890 
1895 
1900 
1905 
1910 
1915 
1919 

Premium($) 

:}6,7OO 
.51,081 

191,820 
268,999 
239,223 
173,412 
22.5,116 
237.189 
270,358 
391,7fA. 

*Ra.te- PreJl1um x 10.000 
Total Insurance 

Total Insurance($) 

4,079,800 
5,28.5,673 

25,207,650 
40,44.5,)90 
40,729;028 
42,418,692 
6). 777,624J 

64,628,145 
9fi., 280,654 

n.a. 

89,9 
96,6.5 
76' 
66,6 

".sa.7 
40,8 
3.5,2 
36.7 
28,6 
n.a. 

Decllning rates m$&Dt that ind1viduals on average paid 1888 prell1W1 
" 

on the uount they vere lns1.1nd. While overaU prealum in cOlle stag-

nated fro. 1890 to 1910, tbJa trend 1AS revened by 1915 resulUng.:1n 

luger total prelliua incoae. Il systea of kick-back. scheMa waa in-
o 

stltuted 'M'berein depoalta t'ro. five to ten thoU8lUld dollars vere .ude b1 
l ' 

the Guarantee COIlp&1'l1' to cllctnt b&nka and trust C0apa.n1es.
6() B&111f&1S 

offered c~ execut1vea iree t.rauportatlon on theU: lines in ret1ll'l1 

l ' 
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for lower rates trom the cOJlpany. The kick-backs were appa.rently dis-
, , 

contlnued in 1906 with the passage in the United States of the Hepburn 
~IJ 

Bill or the Interstate COJlllllerce Act,61 but the deposits in the books 
1 

contlnued. 

Little remains of the actual records of the company's rates for 

individual clients, but one survives trom 1919. This Hst dealt with 

rates charges to, American banks ,savings banks, co-operatlve banks, 

and trust compantes. Table 1.4 outUne/'; the rates charged to these 

institutions in percent&ges. 

, 
Institution 

"Bank 

Table 1.4 

percentage Distribution of 
Ra tes Charged,62 

!!!1!!. 
20 ~: 2.5 30 

2),6 29,2 
Svgs. Bank & Co-op. 4,') 19,1 
Trust l' 21.9 37.5 

1---

Average " .7 17,2 27,8 
Total. 151 

)),) J40 

27,8 19,4 
19,1 51,0 
21.9 1.5,6 

1 

23,8 28.4 

... 

AlIIIost sevent,. per cent of the total nua'ber of inst1 tit.lons pe.1d 

ra.~ of less tban forty. However, fltt1-one per cent of the aav1ngs 

baJJIœ &Id co-opera.t1ve buka bondecl 'b7 the oOapaD1 Pre guaranteed at 
r~ 
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for the other ~wo categories. This demonstrates that the sca1e of rates 

were in effect for different types of insti~utions. This may have brought 

more capital proport1onallyfrom smaller companles,' 1~ the form of 
, , 
preJll.1u.m paymen~s, than from '.larger corporations. Hembers of the "haute 

bourgeoisie" in the United states cou1d a1so reasonably expect to receive 

a aeat on a local board of the co~ny 1f ~e account was deemed 1m­

portant. Th1s would also translate 1nto lower rates and a deposit by 

the Guarantee Company in the bank. However. ~ere wa.s no~ one member of 

a sa.vings bank oi: co-operative bank on any local board. 

* * * 

The ~n1tia1 articulation of the company's defined function in the 

Canad.1an economy :was expressed, in theory, in the company's charter. 

In this document the company's function was -

to guarantee for the in!.egrl ty and fai Wul accou,nt1Jlg 
of Public Officers and thelr Deputies, Managers, Secretaries., 
Cashiers, Collecto~s, Recelvers, Clerlœ and other persons 
of reputatlon..... ) - . 

, 
The company ws to provlde a serv1ce to the couum ty, albel t the 

business communlty, which at th1s point had>:yet been lnstltutlonaliBe4. 

• 
ln eorporate form. Over tille It was re-cognlBed that the company had 

, , 64 
provided "one hundred years of service te Canad1ans." The subjective 

reality bagan as a service to the business community but one hun-
J, • 

dred yean later, p&me to be seen te beneflt aIl Canadians. Beiore ,the 

establishment of such oOI1pa.n1es people slgned bonds or surieties for 

-----; 
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the1.%' friands, (usually gratuitously. As W.'H. Hall, manager for Canada 

of the A.JIIerican Suret~ Co~y of New York, outllned before tbe , 

Ipsurance In~titute of Toronto ln 191) -

The financlal accumulation of a lifetime, the provision 
of discomfort in' old age, the established business mlght 
be swept away in case the friend proved false to bis 
trust. On ,the other band the corporate suret y, wlth Its ' 
capital, prem1um recelpts and other resources pledged 
to support i ta bond, wa.s the logical solution of a trouble­
some question, and the looked{slc).for proht was leglt1mat,eli$ 

Service to people in trust was the justification for guarantee 

Insurance. But It w&S also Been as a necessity because of employee 

defaication. This service ns provlded t.o th~ employer wi th "a system 

of investigation and revislon of risks for the'prevention of 1085 through 
. 66 ' 

a~ unfai thfu! offlcer or employee." Defalcations by management or 

e.ployees was an affliction wbich if i t could not be stamped out by 

gentie persuasion, the paYJllent of adjusted claims would be a prof1:t­
) 

able alternatlve. 

Gentle persuasion, however. was not Bet &slde ent1nly. It wa.s 
~:j 

obvious to the aeabers of the board that if an eaployee ln a banlt, 
\ 

rallway stAtion, etc. f could not be trusted then he sho1l1d be 

Inforaed of the virtues of capl t&list lIorall ty., Vrl ting ln a pamphlet 
>~' 

i8sued ln 1918, R.E. Rawlings, the President and Managing D1rector, 
, 

explA1ned that "there are ~ny employers who ha.ve failed to appreclate 

Us (s~tysh1p) _rite or lta 'henef!ta ,to, theaselves and 'tbelr share­

j holdera by its .oral Wluence on tœir eaplo;yees ... 67 The _turatl~n 
of the induatrlal capltal1st. syatea in the ;yeara betveen 1810 to '191? " 

1 

neceas1t&ted a re-def1n1 t.10.n of· the vork lab1te. of tbos~ engaged on 

,.J'l ... 

i 1 

, , 
, 

li 
l 
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the factory f1oor, 

Thompson notes "the transl tion ta mature lndustr1~l society entalled j, ( 

a severe restructuring of working habits - new disciplines, new lncentlves, 
G 

and a new human nature upon which these incentlves could bite effec\-

lvely.,,68 The,t;uarantee Oompany, as such,_ took upon lteelf thè 

task of educa.tint employee and employer to the proper work habits by 

.Mrl.ch the new salarled workers were to adhere. 

;... TCPcoJlbat the crime of de{alca.tion by employees, the company began 

issuing a series of pamphlets which appealed to morall ty and a higher 
, 1 

sense of w~rker responslb1l1 ty ta the t'ira, the new rul1ng "intellectual't 
, 

force in SOCiety. The company ~ 1910 publ1shed a paaphlet, "Fundamentals /1 1 

of a Bond of Suretysh1pt~ and a supplement, If Guide Poste to Employees" 
1 

qn ttie proper work habits., The "Guide Poste" suggested seven "do nots" 

ta the emploYh, l, 

Don't get the alstaken impression that your ooly dut y 
to the company ls your o,wn particular worka Be. a factor 
ln i ta progress. 

l , 

1 j 

Don't 'S'e iruUfferent when you observe an,ything thtt you 
th1nk Dot r1ght or contrary to the OOapaDy's interests. 
Mention 1t where it will do the most good. 

Don • t ta.rry in the serv1ce of the company if your 1fO~k 18 
not- congeDial o~ you are not sat1sf1ed, better for both 
that you ~ve experlenoe elsewhere. 

, And- 6' 
Don't Forget. 9 

The IIOral influences which these "Guide Poets"" eJlphas1zed vere of 

1 serv1ce .:œ. loyal ty to the company, where~ the .. ployee wu encouraged 
1 
ta be a "factor ln 1 ta progres." ~ Eaployees 1f8r8 ta be bonest and 

diligent in over-aeelng the operation of the offlce where the .,.. 

~------ --- --

------

-
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. . . 
• of the office manag~r were not iuediately present, They were to consider 

at aU t1Jles the company!s interests fro. which they drew sustenance. 

Th~ loyalty and honesty to the firm were the keystones to ,developing 

an efficient labour foxce. The basis for this "aost !orce!ul and best 

moral influence", 1&y in the knowledge for the "aven.ge officer ct 

employee tha t 1 t behooves hilll not to conduct h1mself in accordance 

" r ~ 
with position or means." Otherwise information which 'W8S seen as __ _ 

"detr1lllental to the best interests of himself, bis employer' or the 
• ' j 

coJllllWl1ty, wlll bErêommunlcated to the guarantee c0!'lpany and. 1 ta 

endorsement poss1bJ.y forlei ted. 1170 COlllpllance to the.e rules and 

regulations vas not only suggesteda __ 

'"Truste~ Man" - if you breac}lyour elllployer's confidence 
and staal !roll- hilll, he will in tille, find you out, the !aw 
MY take its course, and to soc1ety and ail that ols. dear 
to you. you will become an outcast.71 

The velvet glove of moral sua.sion contalnéd the iron fiat or , 
\ 

castigation and simple refusaI of corporate suretyship. The .bole 

judic1al process was pX'eslded over and tr1ed 1>7 the administrative 

court of the bourgeoisie. in th1e instance the . GuarantBe Compa.nJ. 

The moral virtues which had- to be transmi tted ta' the growing salar1ec1 
, 

work foxce in this era of business reorganiza.tion 1f8re honesty and 

loyalty. As ThollpSon bas written. "~IPol1tlca.llorga.n18J1S ,elect 

fro. the avail&ble stock of ldeas ~se whieh best serve theu. 

1ntereata and juat1fy (Or JI18t1fy) their funct1on, and' hene. reduce 
1 

1d... to id.eol~J and they often de) tb1s very perfeotly. Social fOli"o •••• 
\ ' 

• •• !Shape ldeu !nto 1d801017 t the)' are 1dea-selectl va an4 value 

, 
1: 
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,selectlve.,,72 nat 1deas of honesty ~d ~yalty were of lmmed1ate interest 

to the Guarantee Company 16 ta state the ,obvious. That the company . . 
was a body politic and organism lIRS easil)t recognizable in law. 73 

1 ~ ~_ .......... __ ' _ ~ ......... ~_ 

J'his pol1tical orga.n1~.!D, more spec1ficallY''"'1iî~fiié' bourgeois guise of 
; Î' '\' 
, a simple economio institut1on, performed ,a value selective role in 

) determin1ng and mysttlylng certain questions of .oral1 ty. These 
{ 

"moral" suggestions undoubtedly went far in crea. tlng the proper wotk 

discipline necessary in the expanding office and their ~ te collar 

worken. 

The view of the Guarantee Company as to the role and function which 
/ 

,it occu~led within the business community' was twofold. 'First, it 1188 

a f~11l1 intermed1a.ry providing a serv1ce to the developing 
\ 

business institutions in Canada. and the United states. Second. 1t 

adopted an ideologica.l fUnction whereln an educative initiative wu 
_ i 

undertaken, ,as a direct corollary to i ts business, to scllool th~ students 

of the burgeoning industria.l ~d service labour force in proper work 

hab1 ta. The two vere. put f orward as. a "na tural service to the in-
ti- " j ~ , 

divldual, the employer. a.nd the coJllllUJli ty. "74 
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Ohâ"J1tel' Tvo - The Guarantee Co!p!U1X of Horth bel'lca and the 
Deve10pment of a Canad1an White Collar Vor! Force. 

) . 

Once the procas8 of ad&ptat1on bas been cOlpleted rto the job) what really happens 181.hat the br&1n of 
t'he workei:', far trom being aUfDJl1.fled, reaches astate 
of cOJlplate freedo •• The ooli thing that 1s completely 
.echan1sed i8 the physical gesture '.... Âmerica.n 
industrlal1sts have understood aU tao we1l th1s dia­
lect'1c inllerent 1n the new industrlal methods. They 
bave understood that "tra1ned go1'111&" 18 Just a 
phrase, that "unfortunatelylf the worker reaaiDIJ a _n 
and .ven tbat durlng bis work he thinka aore, or at 
leaat bas greater opportun1t1e. for th1nking, once·he 
bu ov.reoae the cris1s of Wptat10n w1thout beillg 
el1a1na.ted. and Dot ollly doea the wonar th1nk, but 
the fact that he pts no 1Ded1t.te _ti.faction fro. 
his york aM reaU •• a that tbey are try1J:Ig to reduce ,. 
h1a to a trained gorilla, calf lea.cl bU luta a train 
of thougltthat 18 far fro. éonfora1at. ' 

Antonio Graaac1 , 1 
AaarIcan1_ and Ford1_. 

The grcnrth and developaeDt ot f1n&nc. cap! talla iD the latter 

partot the n1Deteentb and ear17 twentleth centurie.. 111 (!amda 

bl:oUBht i'orth the 1J)troduct1oD &Dd uae of Freder1ck V. Taflor" 
, 2 

princIpl •• of .... cl.nt1flc -.nageMDt." ~s tbe0l1 atteapted ta anal1H 

ways ln wh1ch product1on could be increased th%'ough a B)'Ste_tic ' 

reorgan1u.tlon of the ~rk-pl&c •• 'l'h1s eDtaUed, IUIODg other factors, . 

the diT1alon of YOrk lDto ainute parts &Dd l'ta routÙl1ll&tloD. 'Ble .. 

changea vere intended ta deprl.. the"orkera of the knovledp nec-

tI eallarJ ta .ffect chanpa iD the production proceaa, and. lla1:t. the1r 
l, 1 

pollt1S!l POSitioD 1d.th1r1 tbeir place of vo~. 
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J 

Introduction of these.prlnclples occurred onlY a~ter experiaentatlon 

by Taylor, and bis cron1e, at Bethlehea Steel. This proce88 rea.ched 
, " 

lb theoretlcal organizational "height" w1th Henry Ford'8 introduction 

of the &8seably line technique of work orga.n1zation ln Dearborn. 
1 \ 

M1c~. in 1905. The'8~cceBB of these new weaPon8 'of finance 
j . , 

caplt&list redefin1tion of the industr1al woxkera of the United StateB~ 
• " v 

Canada, Great Brltain, ,è:ic •• could only be achieved, as Graascl 

points' out in Americanisa and .Fordin, through coerclon and persuasion.:3 

The develop.ent of techniques of scient1fic management t'or the purel,. 

clerical Bectora', BUch s.a ba.nklng, 1nBurance companiea, etc •• occurred 

genera.ll,y speaklng, in the 1aaed1ate perlod before the F1r8t 
J 

Vorld Var. '!bese changes wrought on the clerical workers cUd not go 
. . 

])j- without responsB • ., The atteapted org&n1zatlon of Ca.nad1&n bank clerka , 
ln the yean preceed1nc the Var. was an expresslon of worker solld-

1 
ar1t~ and consc1ouaness. in· the face of the alienation brougbt 

about by the needs' of f1na.nce cap1 tallu. 

By exaa1n1ng the clerical vorkers in the Gua.ra.ntee Coap&rl1. ve can 

a t once Y1e~ the wr1 ting of the buaineas iriatitutioœl h1stol'1 

of Canada as not being devold ~of-cl.ass 1nterests (and in the e:xaa-
. J 

p1-., of the 'bank tallera. of clABs çonf11c~), but &s the eabod1aeDt 

of claaa interests &Dd confllct. • 

b G\8DIltee COIlpIUIl of North benca. &8 an 1natltutlon ot 
" 

cap1 t&l acCuaulatloD, wu ln 1 ta creation the real1-tlon of clua 
1 

antagoniaa. Aa Ul 1nat1tution boncl11J8 the honest7 ot clerical 
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workera, the company expressed in an Inst"tutional fom, the central 

contradiction of the developlng capltallst Boc~et1, 1.e., the 

antagonlu between the possessora and controliers of capl tal and 

t.he dispossessed forced to sell thelr labour power for wagea. As 

w111 be argued, the" s1apl. or not so simple act of a clerk' 8 abscond1ng 

wl th the company' B t'unds KaS an expression of the contradictions 

"thrown-up" by the developing cap! tal1st system. Rather than !ln 

expresslon of peraonal weakness. as the Guarantee Company and other 

bourgeols institutions would have us bal1eve, th1s act wa.s noth1ng 

aore than a react10n sparked br the apPX'C?prlatlon of the surplus 

value of production br the fe... !rom the many. 

Section one of this chapter attempts' to quantify the growth of 

" thé wh1te-collar work force 1n Canada. during and after the periode 
'.l; ~:' 

", ~ well, a theoretical explanatlon will be advanced concerning th1a 

growth. 

The clem of the Guaxantee COllpany will be examined 1n the second 

section. So~n on ~. clerks of the coapa.DJF are sollewbat l.iII1ted. 

Salar7 books enet for the en'Ure period and have been referred to 

when necessa.r,y. Little other dOCUlleDtat~on remains, except what can 
1 

be gleaned ho. a1nute books and company flle.. The Gua.ra:iltee 

Coapany. however. RS a fi1'll wh1ch expl1ci tl1 deal t 'li! th -the growth 

of the white collar segment of the 'lforklng class.' As 8uch lt .. 
1 

1nt1lla.tel11nvolved. in the deyelopaent of proper lIOD discipline , , 

for lts 01111 employees a.Del those of other collplLl11es 1t waa bond1zJC. 



( ) 

, ' 1 

NUJI8roua paaphlets and papen ,remaln ln the co.pany archives and in 

JMward Rawlings' Papers (McCord MuseUJB) regUding th1s aspect of 

54. 

its hlstory. As wall evidence dra.wn t'rom the Journal of the Canad1an 

Banken' Association and Graham S. 1owe's artlcle on the application 
, 4 

of sclent1flc management to Canada in the per1od. wera employed 

to demonatrate that concern over quest10ns of whlte eollar 'lfork 

d1scipline was not unique to the Guarantee Company. 
/ 

The final section rav1ews some of the current l1terature devoted 

to the study of white collar 1ft)rkers ln c8.aw:Ja, with parallels dra:wn 

to sWlar works undertaken in the united States and Britaln. This , 

18 not a comprehens1ve rev1ew of the 11terature on the subjeet, but 
f 

rather a focue on the dominant trends, at present, in Canadian 

historiography. 

* * * 

Capital, in ahort. expresse. the _jor econcale relations of 

capl talla. by which labour-power and 1 ~s products are rendered into 

exchange value, 1.e., aons,.. cap1tal, spec1a, etc. AU acta ot 

exchange, tbeD, are cbara.cterized br the autual tranafer of thi. ,pover 

to uae-value toraa. V1th the developaent of t1nanee capitalisa, 1t 

waa Ws abatract "aceount1JJg" of value OV'8%' the ;tabour and producta 

~t p%Oduct1on, wb1ch led to tbe explos10n of elerical vomers, partie­

~11 in iDatitutionaMvorcecl troa the production pme ... (bI.Dka, 

/. 
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insurance companies, etc.). It was the function of these workers, 

in essence, to survey and keep account-' of this value. made necess&ry 

by finance capitalism. Âs a result the energy expended upon the simple 

record. keeping of an infini tel)' more complex di vision of stages ln 
, 

the producti~n-consumption matrlx, involved the h1rlng of clerical 

workers to supervise or keep account of the transformation of the 
i ' 
\ 

product from commodity fOrll to exchange value. The lncrease ln the numbers 

of white collar workers in Canada cao be seen in Table 2.1, wlth the 

increase ln the number of clerke employed 10 the labour force 1 

"" 
Table 2,15 

Percentage of Clerke in Canad1an Labour Force -

~ Number of Clerks Total Work %~ 
~ Total 

1891 24.121 1.712,978 1,4 
1901 58.789 2,005.066 2.9 
1911 106,351 ),028.973 3.5 
1921 217,931 3 • .540.820 6,2, 
1931 258.684 4.499.300 5.1 
l~t· :314,051 4,871.1911- 6.4 
1951 542,403 5.~,2J1 9,1 

In 1881 there ware, according to th. ,caMUS of that year, S.)), 

.. clarke in Montreal. 'lbe vast _Jority. howevar, were clasa1fled as 

~ coueroial clarke, which includèd sales people, and various other t1P8s 

of .ervice workars. There vere 842 accountants and booksepers. and 66-

inauxance workera (a nuaber wh1cb ~e ... ra'her suU, aven t.'or th1a 

period)6 lt 18 clear. though, 'troa thea.' figures tbat as the DUIlber 
l. 
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J 

of', clarks ln cOllparlson, to the total work f'orce na 8111&.11, thelr 

employaent outslde of' trad1 t10nal aectan 1I&a lW ted. It n8 only 
, 

&fter 1890 that the nuabera of', a.nd t.heir proport1on to the total .ork 

force bega.n ta 1ncrease s1gn1flca.ntly. to aeet the needB of finance 

cap1 talJ.sa. 
j 

The percelved need to keep account. of the products of product1on 

and their theoretlcal expreas10n aB capital necesBltated. the dev-

elopaent. of a new strata of t.he proletariat wb1cb sold its labour 

power for wàges - the c18rlcallfork~r. The autho~ of the 1911 Ceneus 

reflect. thlB trend ln Canadian soolety by the1r claBs1floa t10n of 
" 

'white collar worke~ in a. Beparate categor;r dlvorced from BerTlee 

workers and managera and offlcen of a company. Table 2.2 shows the 
) 

d1fferent Bectera of the economy ln wb1ch clerical workera ln Toronto 

and MoJttreal lIere engageda 

1 

l' 

l' , 
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Tabl .. 2.27 

~ Clerical Vorkera in MontraI:' aDd Toronto , 1911. 
J 

Huaber Sector 
Montreal Toronto , 

Bank 81) 1,217 
Il;l8urance .522 1,018 
1'rult ". S08 1,011 
Manufacturing 980 1,60,5 0 

Min1Dg .5 ,5 
Bâilwa;ra 1.396 ,530 

J Street. Railways Z~ 29 
_Steauh1p. 19 
Express 204 
Building 66 9.5 
Merchant 1 3.8).5 5,220 
Federal-Provincial 
Govemaenta 1.712 1,829 
Munlc1paJ. 1 • .561 1,:366 ~~ 

ether JOO J.!I:§O 

Total 11.771 17.6,. 

Clerical vorkers repr8aented 6.~ of the work1ng popul&Uo!l.'ofi.Jklntre&l 

and iO,l< 111 Toronto in 1911.8 'lbe1r 1ncreùe in nualMt~ a.nc1 theIr 

oplo1Jlent Ûl aU sectora of the econo~ reOect. the transition 11'1 
, • 1 

the cuad1.n ecoDOIQ' froa •• rcantlle through ~U8tr1al to tiuance 

capitaliaa. 'l'h11 1ncreue 111 JlUIIbera die! DOt renect a 1088 of statua 

ot clerical workers. 'but tbeir realisatlon as part of the proletariat • 
• 

, Aa vell their prollf'erat10n throughôut ~erut lectora~ of the 

eco~ N&8 reOected iD the tJP88 of vorkera paranteed b)' the 

,- Guarautee CoapaDf (tb1a _s aho1lD,1n ~bl. 1.1 ). But lt still reufna 
1 

111tb1Jl the.. 1IIIUX'ILDCe coapu1es aDd lIaDka 'bt the traDalt10D troa the 

CQUIlt1Di daT of aercant11e capitali .. to, f1Danèe cap1tal! .. ven 1IOat. 
, 1 

"~ 

, J 

}' 
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visible. and the positlon of the white collar worker' defined. 

Vith fiDance ~pltalllSJ1, control of productlve surplus RIS aoMeved 

el ther through the control of the physlcal product1 ve industrles and 

actlvlt1es, or by appropriating It fro. outslde, as banks and Insurance 

coapan1es did. Financlal Intel'1lediaries produced no - phyaical gooda, 

but rather approprlateticaplta1 through savings, premium payaent, e~c •• 
~" 

J and expa.nd capital through Investments, loans, etc., thereby real1zing 

profl ta: (Asse ta of flnanc1al Interaed1ar1es as IÎ 'proportIon ot ~NP 

rose from' one-th1rd in 1870 to eq~l 1 t in 1919, and assets froa o'Ver 

$110 1I1111on ln 1870 ta over $1,2 bl1110n in 1919).9 'lbe JIII.Jl&gement. 

functlons of control (of' workers) and appropriation' (of capltal) bad 
.;;'~< ~ - , , 

ln t.heuel.ves becoJle procesBes by 1900. These pl'Qcesses, as Harry 

- 1 
Bravel'llll.n 1n Labor and MonopolY Caplta1. 'lbe Degradation of Vork 111 the 

TNeDtleth Cent51 argued -

are conducted by capItal in the saae W&1 that l t cardea on 
the ].abor processes of productlon. 1fl th wage abor purchaaed 
on a l.a.rge scale ln a labor arket and. organized 1oto buge 
"production" machines accorcl1.ng to the aaae pr1nclples tbat 
govem the organ1zation of f'actory labor. Here the productive 
procesaes of society dlsappear into a streaa of paper, 
aoreover. wh1ch la processed 10 a continuous now llke that 
of the cannery. the aeat pa.ck1ng Une, the car asseabl1 
conveyor, by workeX? organized in Jl'Uch the 8IJle 'Ma1. 10 

'l'be recording. accountiDg and tranaf'er of value becaae the aajor 

preoccupa.t1on of c1er1ts. Thil waa a procesa which each 1nd1Y1dual f'11'Il. 
" 

bad t.o undertake. as gene:rall1 apeakin.r. lta own acaountlDg had. no 

atand.1lJi 1t'1th other orga.n1zatlona. Th1a, of éourae. lec1 to &Il 1aenae 
1 

aaount of dupl1ea. tion. 

\ i 
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capltal1st work and bualMes etb10 - the diahoneat1 of the other 

ind1vldual or institution. As BraYel'll&D m'tee -

the internal recordkeeping of each cOrpOrate institution 
la, JIOreover, constructed in a -7 wh1ch &asuaea the posBible 
41ahoneat" d1sloyalt1. or lax1t1 of every buaan apDCJ 
wbich it eapl018J th1s -in fact, la the flrst principl. of 
IIOdern &ccoutltiug. It 18 for W8 reason, aaong others. 
tbat double-entr, bookkeeping proved so suitable to capital1at 
accounting .11 

It ls at th1s. point thl.t we -1 turn to the Cuarantee Coapall1' 

as an 1nstltutlon 1fh1cb ren.ctecl thia re&llt1in cap1taUst wort 
1 

diaoipl1ne and eWc. 

J 

* * * ./ 

. 
EatabUshed as a financ1al interaed1&r)'. the Cuarantee Coap8.DJ 

J 

appropriated prea1~ pa)'lllents ~ womers and -.nagera 111 positio~ , 

ot trust (here reterring to those bandl1ng aou1 olll1) as a guarantee . 

for their bonesty. The Guarantee Coap8.l'1y. as a bua1neaa and iD its 01fD .. 

8Ocialorganisatlon. gave witnesa to the »k1ug of a De'If.hapeIlt 

of the 1fOzit~ elas •• It 1f&8 a fira ~ch ude Wa whale D8W social 

, fP!"OÇ of olem .tl!. business. Aa nll the Cua.:rantee COJlP8.D1 expreased, 

in l'te own creation and funct.1on, the pr8auaptlon \hat aU who woiiœct 

(lION apecif1cal.ly thoae in a poelt1on of trust) were elthër dialo7Af. 

d1ahoneat or lax. ~1fication of acoounta (or dovetaUing'ae 1\ ...... 
/ 

uauall.y oalled) b7 eaplo18es 1n banka t ,1Dauranc~ coapa.n1ea. 1Dd.uat.r,r, 

eto .... of Deoesait, the ideolosical. "COIIbat BOne: ot the GUAl'&Iltee , 

Coapa.D1; Froa it.e office. apued pupbl.eta and directives tG tboae 

. 

\ 
./ 
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eaplo78ra who deal t w1 th the cOapaDy, ?rov1d1ng instructions on the . 
prévention of opIo," fas1ticat10n &Dd defal.cartlon. ru. _ DOt to 

be confused wi'th capitàl1st falsificat10n of the book. ln ortier to 

"aècurs" their position "ithin the ravagea of the capitallst business 

ràt1onallll&t10n procesa (and profits). The business preu of. the t1ae 

apprec1ated the "educa.tive" function of thèse institutioM', for ln 

'an article enti tied "Mone7" vh1ch appeared in the Monetar;y T1.Jaes of 

1811 we :readi l 
( 

_--~-- - -- - - 1 Ve beUeve te 80ae persons the' value of a shilling ia 
a acre d1fflcult Iesson te Iearn tban 1 t 18 to others 1 

() 

.. , 

but ve are convinced tbat it la auch .ore a- _tter of habit, 
&IId eapec1&l.ly of ear~ ka'ning. Vleved in th1. l1&ht. we 
rep%.'d aav1Dp bal'lb" building &ocletl .. , and aaaurance 
coapanj.ea as uong the great educatora of the people.12 

1 
, 

The 1nqerent problea iD the developiDg capltal1st fira. as propoUD4ed 
o , 

bl the Gùara.ntee Co~. lal1n the eaplolee - 1Dd1Y1duallfbo had Tet 

to be tra1ned in the pxoper aof&l code\ of belaYiour w1 tb1n the 

office. 'l'be solut10n l.aJ in a two-fold proce.. of one, 1ndoc~t1ns 

the workera 1n the proper "ork hablts, and two. proper superY1aion of 

. the boob of the fiDI. and those, respona1ble for the1r upkeep. In .. 

Pupblet lIIrlced confid~nt1al to eàplolers, and ,,!nt1 tied "Ho" te Leaaen 

Defaulta", the Guarantee CoapalQ' expreaa,d lta concern succ1Dctl1a 
J .,,~ 

It 18 (our) exper1ence •••• tb&t clef&ulta b;y boDclecl 
otticera &DIl ..,101"8 •••• laY, o:f'te.n continuecl UDder 
concea1 MDt for 1-.rII ..... becauae. of the lact of s1apl.e 
pract1cable precaution in au,pen1alon.13 _ ' 

/' 
!bit beDef'lta of aucb avpernaloll &CCrUed to the eaployer 'ln tlat. 

, . ) .-

it ooulcl p:nrnnt. ]D .. iD exceaa of the boDll. aDCl Fotect tbe' coap&II;J , 
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/ 
tbrough proapt detection' of defauU bafore it reached undUft &IIOunta. 

A five poiDt 8)'Ste. was proposed for' the ~l1eJ'lt fim ta follow in the 

jintellelta of' protectlng th. pri'Y&te Propert1 of the ownera. This syatea 

1ncluded 1 the introduction of a double entry ayatea ot bookkeepiDg 1 

the ~unr or, cash1er wu not to &Ct 88 bookkeeperJ co,nvertlble . 
lecur1tlea .ere to be und.er doi.nt custodyJ IleIOt1able 1natruaenta 

- ... . 
1 

wen to be countersigDed, .. u~t~ of the books waa to be UJ'ldertaken. 

AU of the" polttta were eneourased as llethods in prevenUng defauJ.ts. 

-- thereby l1a1 tlng th. am~ts :~ 1nsumnce pa.1d to clients :to~ abacoDdiDg 
, , 

f 
, apIoy.... F1na.lly evety "eaployer owes lt to b1uel:t &Del bis share-

. ) , 

bolders to requ1re tbât eyerr .ployee oecupJ1.ng a position of trust 

tie bonded •••• ft 14. In -a 'worei, the profit principle vas the .. fiDal fac:tor 
, 1 

l . 

iD ·detml1.D1ng the v1abilltyand efféctlvenesa of the-Gua.rantee 

CoJlP&D1 efforts. 
, 

'l'be ultlute respoDSlibilltl. bowever, for &Dl posaible breach of 

trust r8sted not s1:ç~ 1n the atrlc~ obsenance of tilt Guarantee 
l' , 

Co~ &CcountlDg ~tlonâ. but in the eaplo1Be. If the clerical / . 
, ,J 

. worker could IlOt be trusted, tben, he/ahe would have .:to be "barnesaeci· ~ : 

to confora to the .specifications of ~e 'job te lfh1ch he/sbe ~. - ' "~1 \ ~'\.:' ~ }:J 
"',. 

eaplo~. Thil was a }n'OceAl continetl DOt e1a.P11 1;0' the Cua:rantft '.r i 

Co~. for lt encoapaa8ed aU of the ldeological. J1feapo~ of ~1./" . /' , 
, / fi 

begeaOIlJ. But as an econoaic iDatitut1on: int1lla.te17 t1ecl in'ta the ~ fi 

def1n1tlon of worir h&blta &Dd concoa1ttaDt]J ttnu.u ~turett. 1t ~ 1 . . " '. ,'/ 
l ' .1 i' 

) 
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a 1~1Dg point if .... are to' underataDd the larger procas aud devel­

opa.nt of bourgeois beg~nt' rn soc!et,. 
1 

In t.bo paaphl.t "FuDdaaéutala 'of a Bo~ of su:retfh1.P". Edward '1 

Bawl.1nsa .. tabllshed tbe BCOpe of the1r prObl.at.1c -

The feature, tberefore, of the 1nveat1ga.t.l0 and. reylalon 
of riska, with l.ta attencl1Dg 8Ora1 1Df1u.nce ••• 18 
of paraaount bIport&nce to the eaplo78%' aval1 ~elf 
of th. protection afforded h1a under a bond 0

1 

suretyah1p.15 

Innst1gators and lnspectora vere h1.red "who, by th.ir experi.nce and 

training, ax:e apressect w1'th th. neceaalt7 of tak:J!Dg DOtb1~ for 
l , 

granted ~and conf1.rll1Dg, &8 ful.JY as pracUca.ble. the accuraq of aJ.l 
j 1 

a'tataenta a.nd replies rece1ved. 1n the co~ lof -1.nv.8t1gationa ... 16 

RawllDga 18 herè ref'erriDg to the appl1cat.1on fora for the gua.rantee 
. ' 

baud wbel:e the proper .oral codeitor eaplo~n:t Vas outl1necl. Tbe br 
~ , 

\ " ! ~ 

questions wb!cb detend.necl an eapl.07"'. !!S!!!l conduct; &!Id tbua Nue 
(f 1 

to his .,1018%'. were as folIo. -
~ 1 

r 

.14. Are JOUI' bab1~-80'ber'&Dd teaperat.e. ~ ha.,. the)' 
&l._p ~ 801 _ ' 1 

- 1 

15. Do l'OU speculate. ..,.ble, bet. pla1 Gt.rù or ot.bmr188 
e.ripge in 'ftIIt ... of ~baDce. wbere .,-7 18 1DYolftd? 

, . 
16. Are JOU a _ber of u;r Rel1g1oua DIDoa1J:latlOD - Slft 
~ of clergun? 

1 

18. V.re ,.,U enr ~ or 1naolYeDt, or did JOU .... 
coapoumel 1d:tb four credftora? If 80, a.re 10' DOW 
diachazp4, .. iD 1dI&~ M!'M1'? . 

, j 

\ 

28. 'Is -,our l11"e/,!naurecl?l? j 

'lM' tbJ:uat o'f tbaae quaaUoDa &ft CJU1te ./n-rrt.. '!ID ~... cUcul.ara 
, 1 1 

1Ién àlao t11l.ed. out 111 ;.r.o.. of w"PQte* ' .. ' .... the ..,10,... 
- 1UÛl" ~"lon. Apu ._at.tou ot --.l COD4uct. ... of priM 

, l ' • , 
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laportance -

J. Are his hab1 ta sober and correct, aDd his genepl 
conduct such as to enU tle h1a to the confidence 
of his 8IIploye~? 

4. lias he, to yoùr knowledge, been, or have you eyer heard 
of' his having been, lrregular or unstea.dy in bis habIta 
or add1c~~ to any be.d hab1 ta1 • 

8. la he, or bas he eyer been. in eabarassed clrcWIIStanees, 
ba.nkrupt or insolvent?18 , 

( 

These referees underwent r1gorous quest1on1ng &B to ;the conduct -

6). 

~, 

of' the employee under question in the hope of discern1.ng "lnfo1'D&t1on 
! 

0;' a "eakness ln his character, record of habl't.s •••• ft which if ~etected 

e&rly "1fould protect the employer of &D1 n01;orlety" or "ensuing 

embarassment. ft Proof of th1s, the paaph1e~ ela.1IIs, r8sted in "the vast 

uount of' volunt&ry information 'obtalna.b1e fro. these sue S;yJlp&thetlc 

frlends (the referee~ when it 1s too late to be of any use. "19 Hom1 
'-, 

rectitude or conduct, and its acija.çent def1n1tion and us.ruJ,nesa rested 
/ 

in lu relations to the Ileeds &Id desires of' the' capltalist. The .. vere 

Ideaa trauauted through society f'1rat and fo~.t br the 1D8tltut1ona 
, . 

of capitaJ.ist doa1.nation &Dd hegeaoDJ - the work place. 

Recorda of" def'alœting eaployees are -aoaewhat aeant)" but in the 

ea.rly 189O's' the G~ Côap&117 recorda p1'OT1de BOa. wight 1nto . ~ 

the.. ~ .... ('for a three Je&r period. ID 1890 there W6re J62 defal.ca~na 

(Of aaounta over $1.000) in the United States, rerutiDg in claia of 

,. $8.6JJ~9S6. In 1891 the 8UIl of' èJ.a1p bad Daen to close to $2,5 .11]1on, 
~ '-

~t in 1892 ~. down to $9 a1ll1oll.20 Between 1871 ~ 1919 the G~ , , , 
" 

" 1 

" . 
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. 21 -, 
$270,8)) a 1ear). In the Guarantee COapa~'8 propaganda thia repre-. , 

S8nte4 serioua 1088el aot onl7 to th_elv.s, but to the inaured 

cOJlP&D1. It waa 1n their direct interes" to control the" 10sses, and 

Of 

the target of .thelr concem re_ined-' the clerk (presua1Dg proper 

aceount~ practl ves are UDdertaken Vi thin the guaxanteecl t1ra). 

coursé, 11' the 1nsured fira d1d not adhere to the stipulations of their 

22 eontract w1th the Guarantee Coapa.DJ. lt would forfelt Us ela1Jl. 
" 

The s1.çle diehotollY expounded b7 the Guarantee co~ between 
~ , 1 

the causes of "defalcatlon and an e.p1oy.e's 1acIt of .oral rectitude 
1 

at least should be qual1f1ed. J.P.B.pachlen 1n bis A Ca_Ua!! Bank Clè. 

w:r1tten in 191) chron1.cl1pg in autob1ocraph1cal f1ctional fora the life 
J • 

~' 1 

of a clerie union organber, argued t.hat at 1ssue ~ poor paYe There '18 no 

eY1.dence reM1n1ng conceim.~ the Àttltudes of the .e.plo,.èes of the 

GuaranteeCoap&D1 to the place of work. J.P. Busch1en na chollen as an 
r 

exaaple as a counterpo1nt of vorltera' attitudes to the prolJ8i&Dd& 

d1strlbutad b,- the ~ua:tantee COJ1P1.D7 on the reafJona for the 1Jlp1eaen­

tat,"on of capltal1st 110ft d1~pllne. Buachlen caunot be seen to rep-

'. resent the .ntu:. wb1te collar work force, but ~ does advance SOM 

&X1PJMntS -wh1ch ..., œ.Ye renected the op1m.OI]8 of, one aepent of the .. 

lIOrbrs. More won II\UIt be carr1ed out on tb18 que.tion, 1f we are to 
-

UD4eretaDd the poa1t1oD of tbeae workerl1D relation to the deTelo~Dt, 
'" \ , 

'of aD a.r:1atoC1'aC7 of labour OoJlll'U8Dt vith the ~eve10paeDt of t1D&Dce 

capital ,. 1a ca,nMa.2, Buachlen '. DOn-reYo1utloDar, ~1a of the 
- .' 

relAt1o.tdp bet.~ baDb &ad. b&Dk cl" aDd b1a eapbu1.8 on .... , 

" 

1 
, 1 

1 

1 

Il' 
~ 1 

, 1 
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and womra' lifestyles seea ta be indications of a germinating notion 

of "ar1atocrats" of labour. Neverthelesa, Buachlen does provide an 

exaaple of clasa conaclousneas aaongst clem, in bis attacks on the 

ba.nk and attempts at unionlt:ing bank clerks. 
/1 1 

Clem, "Buschlen wrltes, wen alDYS bard up,(t)h1s ls one of the 

public's chestlluta. ft If after bor.rowlng money froll fellow workers, 

frlends or fsaily, the clerk 'could IlOt aeet bis f1na.ncial. obl1ga.t1ons, 

he would. engage in ki te-f1ying. As Buschlen ~e8crlbes i t -

lC1te-f'l.ylng 1a the last reaort. It 18 slllply a matter- of 
ca.ahiDg a cheque on lour om bank through aoae other banks 
whou clerJus are kn01ll1 or through soae out1y1ng branch 
ot your ba.Dk, and keeping the cbeque out(keep1ng the kit. 

,f'l)'1ng~untll paydar cous and )'Ou can depoal t to aeet 
lt.(.... The be.nlt cannat 10se tbrough the kiting of c1erIœ, 
only te lera who cash the Id te can la se , and they know the 
"flyer" b8fore taking a chance.24 . 

The posaib1l1tyof d1scovery, or ult1mately the real1zatlon of defal-
. 

cation:> :reated in aoae caBes at least, not sirA~l1 fl'O. moral fa.1.l.1ngs, 

but troa lack of .onel. Vere theae actions the result of iuoral ,behavlour 

8JlB8ged 10 b7 the clelit ta reeonrr from a day'a labour at h1a books or 

1f1eket? Or 1f8%'8 tbere DOt other causea? Apin Buachlen -y provide an .. 
anawer, 

-t: 
SoHth1ng, a 801an volcè- 1t aeeaad, lI'hilpp8red to IWàn 

that a 10UIII .an of iron 'cou1d go through the ordeal of 
_1ght or wn 7e&ra' haut Beniee and run the gauntlet of 
attractl,. fea1n1tr1l'1tbout. lnjurr to a aingle 8Oul, but. 
70UDg un &t'e DOt ude of iron. Ivan woDdered 1t tbo •• 1rbo l , 

v.rote the RuleB 'and R_gula:t,1ona had daughtera, or if tbq 
raeabered the lettera the, ba4 rec.l veel wbeD the, wre cl.rIt. 
1Ds in l1ttle towDa. Vh1 didD't *, take the who1_ of. 
buan Datue 1Dto account wbeD. ther laid d.o1I'Il la.. ta 
gov.m eaplo1"B? the fact tbat ~,. bad 19Dote4 the :rigbt 
of lOUJII aen t.o u.rJ:1 at a ~nable age /.... He c0unte4 
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that ten years aust elapse before he could hope to 1IIIU'l'1. 
At one hundred dollars Increase per yea:r it. would take h1a 
seven more to earn $1,0,50. In the East t~t "lI&rriage 
m1n1mum" was $1,000, in the Vest $1,200. , 

Buschlen vent to grea t lengths in his ni tlngs ta d1spl'Ove the idea 

then current, tbât olerking led to riches or great upward JIIObllity 

66. 

for any Put the "vell connectedtl
• The vages of the clerk in 1886 pl&c$d 

\. - - 26 ~ 
h1a in a position compaxable to the ski lIed worker. What the fl~8 

do not reveal w,a.s the clerk's certainty of payment at the end of 

tv~ weeles or the montb, the clerk's lifestyle, and hiS/ber continuity 

Ç>f 1Iork over the wholé year. l t wa.s these factors which separa ted the 

clerical worker under f1na.nce capita.lism from hiS/ber f81101l workers, 
1 

rather than the wage itse1f'. Expectat~ons of employera as to .. clerk~s 

dress code, 11 ving conditions. hab1 ts, .tc., pl'Oved a burden to a. vast 

number of clerke but underlines their position with1n the "proleta.r1at. 

The perception tbat ba.nks and insurance cOJlpa.n1es and otber aectors of 

the economy would pay above-average wages to clerica.l workers, functloned 

in part to "buy" their worker' s loyal ty, a.nd iMure a high lave! of 

~p~uctly1tT'. This was afora of co-optation of these lfo1'kera mto the 
. 

capital1st system and reaov.d the. neceaalty of the use of coeraive 
~ ~ ~ "<->. 

- -
action to kéep these workera "in Une", This, as GrulI,ei notes in 

Aperican1SJl and Fo:rd1a. Pl'OTed ta be-a valuable instruaent in 

'bourgeois control of the won: place, &Dd as a aeana 01 divld1ng the 

vorkiDg cl.aaa. ,The chiaera of bigher t.han average wagea,' 0JÙ1 JlUked 
-

the D.81f expendi tw:res which the woner requ1red in hia/ber atruggle 

for aurvi val. A~ Graaacl wri tee -
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Persuasion should also take the fon of h1gh wagea, 
wbich offer the p088ibllity of a better standard of living, 
or more e:xa.ctly perhaps, thepossibility of a standard of 
'livlng wbich 1s adequate to the new aethods of p~uction 
and vork which demand & particular degr8e of 8Xpendi ture 
of muacular and nervou8 energy.27 D 

Buschlen's arguaent that it took tell yea.rs before a 'clerk (who started 

as a junior) could galn a salar,y ta marry, underlines the extent ta 

wh1ch a clerk's sa~ went in meeting bis/ber needs and those expected 

of hb!her by the boss. That clerks tended to IDOve fro. job to job 

could only have exacerbated the1r problee. In the Guarantee Company, 

a'Verage length of senice 11'1 th the company wu '.&8 fo1101f81 

_ 28 
Tablel'2.J 

LeŒtb of Service of Clerical Worken 

D6!! 1W0rkera Average IA;t!,!6th Range (in Dled or 
Yean) Bet1red 

1881 14 6 1 to 26 1 
1891 71 10 1 1/12 to J4 6 
1901 29 ,7 1 ta 19 2 
1911 ,31 6 1"12 to 19 
~919 -- 1 

,~ 

1 Id"~fact only ten par cent of the two .... hundred and th1rty-e1ght 

wo~rs eaployed by the co.pany between'l881-1914 rua1ned n'th 

the 'coapany ten ;yea.rs or 10Dger .29 Vh1le 1 t ':'7 DOt have Decesaar1l:f 

taken tell yeare bef'ore a clark couJ.d -.rr.Y. tbere can be no douM 

that .,e clarke uploled b7 the Guarà.ntee COJlpaDT exper1enced a . . , 

levell.1Ùg off of salaries b7 1901. 8apec1a1l1 "hen ~apared to 
. 

Mnag8J1ent. '1'h1s la show in Table ,.4. 
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Salar1es of Manage.ent and Clerical Vorkera (I!!r le&r l. 

~t" Manyem~nt 

Total Salarles'.) Total SalAr1C$) Av!, VageC$) 
~ .... ~--

mR ~(Total - of the Coa'f)8.ny 

1881 4,080 1.992 1,992 49 
1891 32.088 15,4)2 '),~S2 48 
1901 36.180 16.200 5,400 45 
1911 41.712 21.7'1l 7,260 52 .~* J 

1919 45.120 25.800 8,604 51' 

Workera .. 
... -: 

1881 4,080 - 2.088 948 51 
1891 32.088 16.6,56 )96 52 
1901 ~,180 19.980 960 55 
1911 41,712 19.980 ~ 48 
1919 45.120 - 19,)20 

Ih 
960 4) 

f 

r-! 
", 

Alter reaching & peak of 5~ of total salaries pald by the coJllP&D.1. 
f 

worker average __ remained coutant at $960 a yea:r. Given th1a 
, , 

etab1l1ty 1.b average Mages pa,ld, It Is. DOt surprls!Dg that 'b7 1919 

workera' proportion of total sa1Ar1 dipped t.o 4~ compa.red ta auageaent' s 

"-

cent. Even in th1s period the statua of the white collar wrker -7 IlOt''''' 
~ 

have been that aecure, but visible enough ta place bU iD a position 

a'bove .ost wonars. 

The t'reese 111 wages paid the woiker betweell 1901 and. 1911 preclplt&tecl 
1 

(wi'th the exception of 1907), stable prea1ua ..,-nta, and 1ncreued. ! 
1 , 
1 . , 

fuDda for the Gœ.r&Dtee Copw reaenes. ID4~. ln 1912 the aeooD4 

Je&r iD lfb1ch anapaeDt ealar1 .. ln total exc~. tbo .. 0" WOrDn. 1 
1 ! 
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dlvldeDd payments doubled an4 b7 1919 .ore than trlpled those reg1atered 

in 1~1. Thus differences of wage scales between _nageaent of the 

Guaraqtee Company and 1 ts clerl~l workers relnforced 'and expr.essed ln 

" objective fon. the class division eXist.ent ln cap1talist soclety and 
-

8mphasizea the relat10nahip betlfeen the exploi taUon of workers 'fcsr 

"prof1 ta" • 

To ensure that sala.r1ea. lndeed. were kept relatively stable ln the 

office. the capi ta.llats t.urned t.o~. '8. largely untapped source of " 
\ 
) 

cheap labour - women~ Described trad1tionally in terme of the l1~t1Dg 

affecta of the F1rst World War, the introductlon on a Jll8.88 scals of 

'." -woaen ln clerical posi tioDB after the war Nas t.o enaure Ws level1.1ng 

off of the average wage. Table '.5 gives the average wage for 

women and ma.le clerical workera of the Guarantee Coapa.n1, for varloua 
-"" _. 

yearar 

\) 

". 

Tab;i:e' 2. ~31 '" .' 

, -. CIe1'1ca.l Worlters t Averue V!tae, !?l Bex , 

YÎlB VOpera' 1 Malea m' .. 1 W'oaen = - AVeœ! Wo en 
, 

1891 $396 J2 $456 7· $282 
1901 960 19 J 960 2 420-1 
1911 948 17 1.008 .5 -.;."""'S88 
1919 960 11 1,068 9 " 852 

Voaen vere couiat.entl1 pa.ld 1ess OD avenge tban aèn over W. 
1 

period. leronloa s'troDg-Boag 111 ber art,j.cle "The Girl ot the 1 ..... ~I 

Cana.d1an Vork1ng, Voaen 1n the 1920· ... , l'ound that 110" 1n clerical. 
1 :1- . 

\ 

! 
l, 
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positions in 1921 reee1ved on average 63% as auch as feUow _le worker8 

and 71% ln 19J1.)2 She attrlbutes Uttle a18n1f'icance' to these figures • 

other than the usual bourgeois laments that lloaen were vietiu of 
1 

d1scrWnation because of' their sex. ~3 D1scr1a1natlon. yes. By seXl 

"es. But as a result of "cons.nat1ve" ... le .. ploye ra na1v1ety of' the 

IDodern new ~ya of' the twent1esl No. Ra~ the wo.n wo~ker became a 

source of a large pool of res~rve workers ~~ere employed ta k~~P 
, '" 

vages low and d1vldend pa.yaents h1gh. The exper1e'nce of' capitalists in 
~ j • 

the pre-F1rst Vorld Var per1Od. and during 1t. eould only heighten' thefr 

desire to break down job cUser1ll1Dation on sexual lines - 80 long as lt 

IDeant lower wages. 

The introduction of WOJleD on a MSS scale lnto the offlce alter the 

F1rst Vorla Var and 1 ta IlOre specifie effects of loweriDg thelr 

s~tua ~ve reJI1ined unexp1ored, ragions in Canadian h1stor1ogra.pby. 

High sal.ar1es in re~t1on to othex- vorkera, and their lack of unionimtlon 

.., ha.ve contributed to'f-,their faU ~ statua. If arguments surrounding 
,'\ ' 

clerical Wo~ft'S' fall in statua h&~'~'''' nllcl1t,y, lt ~ appeo:r, 

t'hat tbia oecur.red Just pnor and a.:fter Firat Vorlcl Var. Fa1lin 
c • 

8t&tua-~f a g~ven group of' vomers (111 our ~ oler1ca1workera) 

O&D 0nll be diacel'Md. bJ &Il aœl.1a1a of the ~l~n ,of the job 

bJ the 'IIortera emgage4 in 1 to, &Dl b7 tho.. outa1de ot 1 t. Oot C1'Uc1al 
\ 

factor. however,· ~ IlOt nec~17 the onl1 one, iD dete1'll1J11»« .. 

fall 1n statua, 18 .. s. M'ter 900 vag .. paid bJ the Guan.ntee CoIlJl&ll7· 

nu.1_ .table untU t.be ead of 0 peri04, 1919. As .. ht.y. eeen the 

" ! 

1 

\ 
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. Vorld Var provided another aeans by wb1ch 1I8ge8 could be kept' loar. 

David Lockwood in hie analy8ie of clerical workers in Brita.in round th&t . 
the introduction of women and the ganeral 108s of "purchasing power" 

of clerical workers sala.;'1es in coapari8on to other werken of 

tracU.t1onally-considered "lower" statua, resulted in a 1088 of statua 

for white collar lIOrkers. As he writes, l'the gJ7088 change .in incolle 

r,.elativ1ties 1& unm1.stakable. The main resuJ.t of this change 1's that the 

avemge clerk ls now vert roughly on the saae inco.e lèVel as the 

ave~ unual wo~ker, or perhaps slightly' below.")4 \ 

The whole question of loss of status' is. however. 80)18 t problematical. 
1 . . , 
It is nothing aore than one part of a investigation of work ra' con-

sCioueness, and lts relation-to the general progression of th 

workers' 1I0veaent as a. whole. Aga,in we can turn ta J.P .Buschlen to 

see .tbat indeed the whole question wa.s dtbatable, 
l ' 

A lot of Ws talk abour the' great opportun! ties of 
ba.nk1.ng oz1ginates in head oftice and la peddled around 
tbe country for a purpose. The baDk haa the "greatsst ad­
verti8ing a7Btea 111 the country ~ the least expensive. 
It ~.a the b1ggest bluff' on earth. Tbe Bank' B OD a par 
with politlcal flag wavera wben it co .. a to haDding the 

~ people the bunco.)S - . 

\",~te oollar workers. aa ODe segaent of the proletar1at, ;were h1red 

en JlàS8e to deal Vith quantit1es of paper 1fb1c11, for exaaple,' 111 the .. 
Guarant.ee ~o.paD1 nwabered. 2'J?,400 aeparata colUliasions, 11,000 

telegrua, and bonda oover1Dg o'Ver 24,000 different lIOrkers.in 1886.)6 
- . 

'l'bese warkers vere aub.1ected to the .... 't.1JI8 ~. rout1De vp1'k wb1ch 
• • 1 

typ1fi- the dtmtloPJ.l8llt of :t1Danoe oapltal1n &!Id lts C01'Ol.l.ar7 
1 . ' \ 1 

sclent1fic ~~. Arr1 clu.i~oatlon of cler1cal tIOr.k~rs auat 
\ -

\ ~ ,. 

.\ 
\ 

\.J 
.z", ~ . ~" .1 .... _""'~ ... ~ ........ ,,/? ,. .• r.J' fi~I!P~ .. ·""'.~' ...,', __ ~, ...... _ ..... ..,,\-~ ... , .... ~..,~""'-~~rr_" _. ___ ..... iUJ""'CC..., . ...,~ ~.,...~ ~~';, 
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beg1n vith thetr' 'identification wi thin the ranks of the p::oletar1&t 

and, before'~14, within the ranks of the labour ar1atOcrac,.. 

72. 

~ J ' 

The increaslng nWlber of clerical workers wl thin ba.nks and lnaurance 

coÇa.n1e8 resulted in two important resporuses fro. the' bourgeoisie 

in lts atteapts to shape and mould, the consciousness of theS8 1fOmera. 
-

Pro~ d1stributed by the Guara.ntee Company a8 to the proper JIOral 
, 

conduçt of ~eee workers, was onl.y a s_l1 part of the llterature 

devoted to the reshaping of their work habits. In the business presa, 

particularly in t.he Jou;nal of the Canadian Bankers t Association, 

articles and pl.'Og1"B.1IIJ..deal1'ng with' the 1 px'oblea proV1ded a "toplcal" 

current of de'bate. :: 

In 189:3-94 the Canadian Bankera' Association,CCm), sponsored an 

easay contest on the proper training of _ clerka ahd te11era coa1ng 
b 

iDto their offices. In a prlze winn1ng e8sa,. of 189), J.M. McPbereol1, 1 

of the, Molaon's Bank, argued that the opIoy •• Bust :reJl8IIber at an 

t1aes th&t "bis u.e i8 not. his own but bis e.ploYer t Il •• ~. and DOt. 

't-J for.. •• h1Jaaelf. ft 'l'he worker ..... encoure.eect to, 

••• practlve obedience, obey1Dg the orders .of h1a .super1or 
offlcera wit.bout the 8llght.eat dev1at6n Dot f'or8ett1ng 
that hab1ts of obedience, punet.uallt7, pomptitude, et.c., --1 be contracted as wen as bad' hab1 te, and that br aettiDs 
& good oupla he .,. 'he do1D&. hia teUo1f otf'1cera a llfe ", 
lOJlg sen1ea, .. nU as- doiDg a juat ~ ta b1a eçlQJW. 

CODcem.'" axpreaaed tbat Jub10r elmas a:f'ter ~1Dg t.h:rough the 

zaÎlka vere, u ,B.C.G~ wrote 111 1910, ttpractlcal.l7 UDflt. for the 

the '.oxe re~DII1'bl. poalt1ona, auch .. accountanta or .~ ... ttJ8-. 
1 

Bo't '&li of ~ prot-PncJ1 ata tboupt t.b&t cletb 'could 1 ri ... ~ 

V 1 

i 

1 1 
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tbrough training. In an article ln 1914, the author states that "the 

aed1oc:re man, say of 35, ls sure of getting fro. o~e to tl'O thousand \ 

dollars in DlOst Canadian banks, and the brUlant man from tl'O to four', 

thousand dollars, and in the case of general JII8ll8.gers troll ten to 

tventy-five thouaand dOllarse"39 

Higher salaries were seen hi some as a gOod method in increasing 

l'orker producti vi ty, and in provid1ng properlY qualified l'orke~e 

Hovever. a different tact ws underyaIten by the Bank of Nova Scotta in 

1901, ,when techniques of scientific management were applled ta the 

office. This system was called. the Unit Work System. and" formed the 
l , 

basis of the Ba.nk's cost accounting system and servl~e charge scbedule. 

As Graham S. Lowe in his article, " The Rise of Scient1fic ~emant in 

Canada (1900-1930)", describes _U. the bank, 

Dy comparing the number of standardized worka 'un1ta . ~~: 
handled b7 a particular branch vith the efficiency ratings 
of i ta staff. head office manae;eaent could detem1ne ,­
manpower requ1reaents. salary lncnases. and. promotions 
throughout the branch system. 40 . 

But 1 ta videspread use and eft'ecti veness in canada have yet to be 

detel'lll1ned. 1be per10d troa 1890 ta 1914 highllghted the necessit;y 
1 

fo~ systematizatlon and control,as clerical worken incre&sed in nuabers. 

This transi tional period sal' a continuation of bourgeois conC8m over 

questions of lo18J.ty, productivUy. &Del oblJ.gation - as seen in the 
ft> 

. CB! and Guarantee CoJll.PlLD1 propaeanda. As the tiea between clerIts and 

UDBgeaent. l'ere looaened 1f1 th the nu of finance cap1tAl1 lS11. iIlpèraobILl 

di.2!clpl1ne and 8O-o&l1ed aodel:n office Ull8gea8nt becaae lDatltutionaliHd. 

/ 

1 
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The eJCa:/lple o~ the Bank of Nova Scotia waa an 1ndicat1on of this process. 

If' developlllenta in the United "'States can serve as guideposts for ~be 

Canadian situation, lt waa in 1917 that the flret yoluœe dealing with 

the question of office organization along sclentific princ1ples 

was- publlshed. A book ent1 tled Scient1flc Office Hanyementl Jo Be)?9rt 

on the Resulta of Application of the Taylor System of Scientlflc Jlknaeie­

.. nt ta Offlces, suppleJIented vith a discussion of these results, 

witten by 1i1l.11a11 Henry L1ff1ngwell, prOved a path-breaking 'Nork'. 

In 1918, ::rAte Galloway, à professor at New York University, publlBhed 

bis standard lIOrk, Office Ma.nageaentl Its Princlpl!s and Practlce. In 

this Galloway. a±glled -

Execut10n ilIplles control - control of the f&etorr 
o:rgan1zation - control ~f the fiDanc1al organ1zatlon -
control/of the arketf~ organizatlon. It 18 the 'NOrX 
of the .offlce organ1zation UDder- the euperY1s1on of the 
off1ce J!lè.Dager, te deYlae records. aethods. and SJ8teM 
for ~ng out the functloD of control and for co-ord1n .. 
ating ;the acti'Y1tles of one depa.rtaent 1I1th thoae of 
anothèr.41 . 

) r - . 
Easent1al to the applléation of tbe principlea of Bcient1flc anas-Dt 

... 'tbo ~uq of t1ae and ... Ùan ,,~the ""ibr. »tor.r _OD of the ~ 
or bod,y. \ rer.r tbousht requ1red by these teru., the conauaptioD ot 

phJaica1 eDerQ'. 1Ih1ch aeant IIOM7 spent br the capltaliBta. AU r4 . / . 
the .. &OUODa ot. the clm Wft to be tbled. aDrl on the obBerie4 ."lde.Dce, 

..--< • • 

lta application in CNIaM-. undou'btedl1. :tollove4 a e1Jd.la:r pattera. 
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ReturaiDg to IDwe' 8 ~~t o~ the \ml~laptea of aceounting, 
l ' • 

lntroduced b7 the Bank of';;HO'f8, ScoU, in 1901, 118 aee the f1rat C~Mr 

a1gna of the application and cU1tuaion of acient1fle .anaguent. ~/ . 
/ the office. The ban1t na, aore eoneerned 1f1 th general production of 

woiit, rather tban the calibration of every aove and geatur,; of the 

elerlt. As !D'Ife. èxplAins in hia Doctclml theaia - r , 

'l'be bank expected' each employee to perf'0'1l a ~lD 
nuabe:t' of un1 ta of worlt a JIOnth wi th the aaount ln- ' 
Cl'M.8ing through the fint seven" yeara of eaplo1MJlt. 

/ 

Bach aonth officiaIs coapleted nuaeroua foras &Del recoma 
uaaur1ng the Duaber of uni ts~oapleted by everr offlcer, 

.,&DI!' aent t~. ta head office. ' ~ 
Ve can only 'lfoQder ho'lf -01 clarb were :required to ~ &Dd tUe " 

e: 
.' these new oiflee lI8Jl8g~ent records. 

l 

, Gro'IfiDg d1vision of labour , and authorit;y tn the office nec.BB1ta~ 
)~ 1 

the 1nc:sIlcation of idea.a of worker lo;yal.t;y and obed1eDCe. Tb18 iD the 

pre-F1rat Vorld Var per1od, conatitutèd the bourgeoiaie'a ajor 
. 1 

conçern. The ~ in the ai158 of ~ office, &ad the cleveloPHat 

of -.nager1al pract1cea -.de elMor the probleu 1DbexeIlt in ~ offic. 
, -,. ..'), 

orpa1u.Uon&l. procedurea. It .. ollly a.fter the conclua1oD ot the 

1&r that Aaer1can :cap1:taJ.1sta UDdertook the "8CieJl~iC~ &œ.l;yaiB of . , 

~. pmbleu aod an interla1f1catioD in the taU of the statua of . . 
:vb1te c,ollar workera ru.llsed..~' ' .... 
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Claaa1fication of tbeclerk vi thin the develop1Dg CApi tal1st econOll7 
"-

_ ("- 1 

of the lat. Dinet.eenth and. ea.r11 tventietb centurles bu recentlJ 
... 1 

becoM a _tter of cJ~~ Vith1n eanadian b1~~. TIro·" 
, ' 

l • . 

Doctoral theaea elllU;l&t1Dg :tro. Toronto ln 19"/8, on the au'bject of clerta 

111 ~ 'Oit,. pmYi';' tM bu1a _ .~ point. of ~1. of ' 

~lerka 1!n C&nada,., The .. theses a.re Grahall S. IDwe' a "Tbe Eaergence of 

a Vh1~ CoUa:r Vork Force in Toronto, 1895-1911" &Dl Davi4 G. Cooabs' 
(k' A 

"The Baexsenc~ of a Vh1te·Collar Vorlt.Force,1n ~oronto. 1895-1911". Both 
, ' 

vere ~leted at Yorlt' Universlty. !oth, tbea.s, .U%])1'1a1Dg~ enough, 
, 0 1 

reach tbe .... conêlUSion .as to thé lo~ of statua of the clert 
• l ' ~ 

w1th1D aoclet7 iD general. If lie flA1 quota froa eoo •• -

\ Tb1a lIU1"Ye1 of c~lDg wb1 te collar vorklng ~ond1 tions 
clur1.Ds the per10d of (econoalc] expansion 111uatratea ' , 
clea:r~ that ).ower levaI clerical workers. suf'fered a 
c1.e:tci.o:ratlon in thei:r: worIt expertence. A relative decl1ne. 
b ea1ar1es, aD increaae in regiaeJJtation, both on and. , 

'\ oft tbe.~Job" uul an increaae j.n jo~ apec1&llB&tun &Dd ~. 
division of labour contributed te th1a decllne. 

ù»we UDClerl.1nea Cooabe' analJ'als by a~t1ng th&~ "aIQ" of the .. 
. ' 

(wh! te col.l&r] Jobe euffered a 1088 of statua aa eco~c ~ , , 

and. Job cond.1tiQD8 déteno~ted :rel.8.tlve to n1ne'teenth ceJltUl"J' stan-

da:rda •• 45 ·The u1 to bath -their a,n;:lyae8 ra&ta on the aasuaptlon tbat 
{< 

oDe ~ look at clerical positions as a clAssiflcatlon consiatent. cmtr 
- -.. 

tJMj Jlil.neteentb ud twentiet.h centbr.1.ea. 'l'hrough the "exploalon" of . y 

'C. , 

• • 
1Ih1 te-collar woJ:tera ln the bI.nka. 1neurance coapan1_. MDUf'ac'tu:r1D1' 

il 

. n:n.'~ u4 ~ stores, ID .. 18 'able to argue a Mter1ora.t1on iD 
'... II! ' ~ ~ 

.. statua cd tbeee -..œkers. For ....,1., J.o'M! "pro't'1cles ua n'th tbe 
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case 01' 8&les clerke at Eaton'. deparlaent store as an illustration ,,01' 

th1s i~reaalng alienation. As he mtes -

" 
.. 

Ho longer d1d Ea:""n have clark. drop by his bouse 
'far te or a Iléal &8 waa the case in the 1870 18 and earl1 
1880' s. 1be personal' contact. between senior -.nageaedt 
staff and clerical staff bad d1a1n1shed racl1call7 as 
departaent hèadsj bteC&JIe the authori t1 figures both in 
the offices ~ thi-oughout the store. 46 

While we -1 fee1 nostalgie for a return ta this aore "persona! ft 

t1P8 of pat.ernal worlûng conditions, the quote provides a clue '\0 the 
J • 

aerioua tbeoretlca). probleas encountered ,iD both worlcs. Both autllors , ,0 

have cl&a8ifled çorporate eBeutives, lI&DBg.ent. and other superviaory 

personnel 111 th the jua10r clerk, ledg'rDepe;, boOÜMper. .tenogrâpher. 

aDd vartOUB t;ypes of clerical woxtters lUS vh1te collar 1IOlitera. Tb1a 
" J' , 

al1pebod .. 1)'81s can onl7 'lead. ta qu .. tionabl. conclusions. TM point 

of retere~. lA Dot tlMtl\ftlC. 2ft' .. ~ the. expre8.1~ of clerical 

won., but ratber an ~l:.~' the .. wo:rkml lD tema ot clau 1 ••• , - ,/' , 
relatlo~-io~ltal which ~ l-.d to &, sr-ter UDderstancUng of th18 
, " .. f W 

fall ln statua. Cl.&aelflcatlon of clerical womera 8111pll on the seo-

graphicallocat1on 01' tbeir jobs (1 •••• w1tMza the oUle.) caza lead ta 

DO fira cOnclU8lOM.,' 9atber .. an &Dall8i- bued upon the object1" ...u . , ' 

~ requ1reaenta of the' d..,..Iop1:nS f1.nl.Dce 'capl tallIt. stace of p!Oduct1on, 

18 the f~t )o1nt of :ref.reno~ '- the bu18 upon 1I1I1ch &D1 uaal.1al. 

:-, 01' the ... workers IIWIt beclJ?-. Tbat. the averap clerical 1I01'ker would DO 
... t' 

lonpr bave ta w1 th' the ~pl t&U_t 1. DOt to be ~ted. or eftD 

,&8.uaed .:. & ~ .. lbll1tJ iD a clau div1ded IOCI.t;r.but 1Da~ an 
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itxpreaaio~}' of t!-t division. 

Thit proble.t1c wh1ch l theae two hiatortans rro. York have eDgaged 

u~p. ~1.nda 1 ta orlKln in wha t are generally oonsldered the three 
,'~ ... -& -

, ' "p)~ee~ng" works ln the study of clerical worken. They are David 

, Ipckwood's, 'Tbe:Blackcoated Woner. A Stm ln Clasa Conscl.ousneBB, 

78. 

/.( , 

/ J.R~ Dale's The CIe H1sto, and. C. Wright Mills' White Collar, 

IIOre c:areful,read1ng. -pa.rtlcularly of Lockwood' 8 Bl.aéJecoa ted Vorker, 
A 

lIOuld have cleared up SOlDe of the theoretical probleu found in both 
l·, 1 

York h1atorians' work. 'l'he clerke' lou of statua aDd position w1thin 
, , 

Ceœd.1aD aocietl noted br thesê hiatorlana between 1870 and 1911. lIOuld 

.MIl to bè & change correapoDCl1.ng to actua1 deYelop.ota w1 th1n the 

C&Dad1an 8CODOIIJ and tbua the office. As Iocbood points out for inglalld 

betnen 1850 and 1880 the' '.t,count1Dg houae" or office, "wu 811&11, the 
-....,. .~ r' 

-::. '~ 

divlsioD 01' l.a~ur sl1«ht &Dd 1Jltl_te. '1be al _ _ 01' the off~ce ..... _. 

restrictecl, DOt.-oDl7 b7 the scale ot the Walneaa operations, but a1&o 

bJ the. zatu:re of buaiDe .. &C~UDUDgJ:""7 ottlce recorda, .. such, teœ.ed 
to, be nned as lep]. docUMDta ~ senexal11 & pide to buai.as 

" 

4eo,.alolUl, ra'ther tJaD. & a~t1atlcal .... 1. tor coat1JJg and. lIIl.a wh1ch 

iD 1ocJarood 'a wor4a ..... ~ part of a later trud ot '.cleDt1tic ume ... 

_lat· ... ~ n,w,n aucb a Ij.tea. lt 1IOu14 a. tbat the relaUoDS between 

1.. ..,lo7er &114 eaplo," woul4 ~ lIOn 1nt1aate. ,~ t.bI olert. at leut, 
... ' \ - ,.. , 

w1WIL t.be,..zo~Ult bOuM would. OOM ~ a 11a1lAZ' olua b&ckCl'01IIId. 
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bookkeeplng etc, It ls only w1 thin this contaxt of transi tlon ln 

Canada. froll aercantl1e to lnd':18trial and to finance caplt&llSll.. ith1.ch 

prOcess Pleda1ue argues was begun 1n the 1890's, that we can understand 

the new division of labour within the office, As well, Lockwood writes -

No doubt the term clerk wa.s used in a auch W1der 
sense f.n~flhe ~world of the counting bouse tha.n it Is today, 
and ma.ny of the clerks mentioned at the earl1er perlod 
were probably perfoI'JD.l~ dutles 'lfbich nowadays 'lfould be 
classifled as managerial.49 . 

From this we CID see that the classification of clerkB as a continuaI 

bod1 froID. 1870 to 1911; is at Hst, a slight distortion of the social 

reallty. Thus arguments sur:rounding the 1088 of status 1dth1n a oon-

tlnuoua definitlon of the clark, as anyone worklng within an office, 

is BOaevbat mysUf'ying, 

Lockwood alBo' points out that there vere p:c1-..rily tvo "classes" 

of clerke in Great Br! tain ln the period bafore the rise 'of finance 

capi talla. Clerks in bankiDg, the cl vil service. and insurarice COID.-

paDies tended to u.1ntaln f&1rly re~pectable nddle-class -TB of 11fe. 
. 1 

The larger proportion of clam found, in other a.reu of the ecoDOmy. 

however, vere often unable t.o realise aiddle-c].ass statua ln a 'f1nanc1a! 

seDS~ desplte theil:' atrlvlng BOci&l.ly to identif'7 witb it.5O A beginner's , 

position w1 th1n one of the .. two groups reBtl1 partly "by nepoti .. , 

personal rec~enda.t1on bi the Influent1al, and prlV~leged entrr."Sl 

In other vorda âo-called " .. b111 t7" w1 th1n the fira 'lIaS detera1ned 

'br claas. 

Cl&asification of clarke, thon, requirea caretuJ. distinction betveeD 

.' 
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, , 

clex:ks who a.ctual.ly undertook clerical work and the managera of the 

office and the executivea. 'lbe transition of the office froll the counting 

bouse days prevalent to 1870 and g~neral office growth af'ter that daté 

requ1.res slm1lar distinctions. Th, assertion that "an attentive young 

man could gain rapid advanelRent by paying attention to the advice of 

his 8Upe ri ors , .. .52 would a180 need reformul.ation. 

The ellp)aas~s put by Lowe and Cooabs on the decl1ne of status and 

working conditions of the "whi te-collar" worker, ecbos- Si.m1lar assump­

tions d:rawn by J.R. Dale and C.Wrlght MiUs, Bi)' emphasizlng their lo~s 

of statua, these autbors hav~ presented an a-historlcal 'l.aaentatlon to 

a myth1cal palft wb1ch c8.n ~ 10 no Jlm conclusions as to the actual 
," 

"living" experiences of these workers. Dale argues that -
/" 

The clem of tradition ~ not" Ù' 1mpreulve figure. In 
the llte:rature of the last,two -centuries, he bas rarely 
appeared in a robuat or z:omantlc role, beiDg 1101'8 fre­
quentlJ an object 9f pi ty- or de~siont"pursu1ng an inferior 
occupation in undesirable cond1tions.~J' 

Mter a series of questionnaires and surTeys of clérks in lnduatr.Y 

presented. as a guide to the general "consciousness" of. the clerical 
, 

worker, Dale conclud .. that there ls llttle hope for the surnval of 

the 1I&1e clam. He argues that. 
\ 

,~ , 

, J ' , 

As the techniques of Mark stud1 are increaaingl1 
applled ,to the office &8 the aeasureaent a.nd. costing of ' ' 
clerical 1jOrk beco_ lIOn precise.' DO otflce anager wiU 
be able to aploy _n'on mutine vol'k wta1ch 0&Jl be do.",at 
bal:t the coat br wo.n or -.cb1ne. ~ routine clerk 1,f1U 
DOt aeré17 tall iD. etat.. he will d.1aappea.r. .. bi8 ~r. 
the oUice bo;r. bù ~ done.54 
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to lIleet the delll&nds of the new, IIlOre rat10nal office divIsion. The 

alternatlve, therefore, le to "train" the nelf clerk accol'd1ngly, to 

81. 

Jleet the delll&nds of the Delf sclentiflcally programmed office. If there 

lB anyth1ng of 1nterest in Da.le's poleJD1c for the JIOre ratlooa.l and 
-. 1 t 

exterided use of scient1flc manag_ent 1 vi th1n the of~lceli ~ Is tha;t 
, 1 If 

r very problell. For Cooaba and more expllcltly lD1r8 &Ssuae that the 
1 

principles of Bclent1flc management, 8.8 expounded bY Taylor and others 
1 

of his ilk, were introduced int,:,.tlM[t office in the parlod 1895 to 1911. 

This assertion needs more research before, a f.Inal conclusion ca.n be 

rea.ched. 

Mills, as Dales, seeks to portzay the clerk in a Ka:fkaeaque .cloak 

. of dooll and, estrangement. The clerk 18 not seen as a lforker Intrinaloa.l]J" 

Involved ln a ·d1alectlcal. conf11ctual relatlol18h1p vith the omers 

of the lleaDS of productIon (or their ~iBible "gunsl1nger" other haU, 
J , 

the amgera). but as a People lfho bave "sl1pped quietl1into mOdern 

80c1et1."55 He goes on to w.r1te that -

Whatever billto%'1 ~1 bave had ls .. b1stor,y w:tthout 
eventa, ,whatever-bouon 1nteresta tht!y baVe do DOt lead 
'to unit,.. whatever future they han nU DOt be of their 
ovn JUld.ng. c: • :.] Even, 11" they plned the will to act t.beir 
actiOns would be lesa. & JIOveaent th&n .. t&ngle of uncoDDected. 
contesta, •••• &II ,ind1vldu.a+a the;r do IlOt pra.ctlce an 
1ndepeudent vay o'! llife ••••. 'l'be7 ba:Y,~ 'been taJte~ for granted 
as tu'liar acto;e!ot the urban aea.JU ' • . 

Tb1s wort la DOt.h.ing acre than the ~nclples of sc1entiflc ~ 

.. nt lèg~tW.ed. and ,lI18tlf1ed b.r 'bourgeois structural 8Oc1010g &t 
... . '. 

1 t. worat. Tb. w:dcer 1.. notbJ,ng IIOre than a :p&wn, an aètor of the 

urban ..... Al1 ,.8e~-reapect ~ value (in a pe:raonal. DOt capltaliatlc, 

. ' .. 



/ 
/ 

r 
" . 

. 1 

) , 

, 1 
1 

\' 

._'~." \" - , 
''''-'--.. 

'" .... ---.--

1 

senise), bas been expunged. ln the excruclating pl'Ooess of lfOrk. The worker 

18 red.uced to nothing IIOre than a ste. tlstlcal machine. IlOt te be p1 tled 

or la.mented, as in Dalë's case .. but te be looked down upon and d1ssected.' 

The problematic again revolvea around the ephermeral concept of statua, 
l 
o~, loss of it. Vorkers are reduced ~ lIe~ ~ SbadolfS of their being, 8 rambling ta outdo ~Ch other, ln the great Amer1can pursuit 0:J 
Il be good 11fe". . 

r ' .'" 1 
All l1fe lSf:UOed. te a cari ture of 1 ts fomer self. 1n this 

approaèn •. 'l'l1e int 1s not to bell .le the worker as an auto_ton 
• , \1 

incapable of l'esponse or organized 0 expla1n that process 
1 

80 thât we JDA'1 understand the work experlence 
, 1 1 

the contextlof a developing capl~l1st eco~o 
"" 

wh1ch bas" 1 t lfould 
:i 

aeell, as l~ goal. the reducti0n: o~ the ~ r to th&t atâte wh1ch M111a 

BOuP,t to ~c17i". 
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Chapt.er Three - The Guarantee Bourgeoisi~and 1 ta Relationship to 
Canadian Finance Capitalism. " 

, To prevent possible misunderstanding of a word, 1 
palnt. the capi tal1st and the landl.ord ln Jio sense couleur 
de 'rose. But here individuals are dealt with on1y ln BQ 

f~ as they are the personificatlons of economic categories, 
ellbodiJllents of partlcular class-relations and class-lnterests. 
My standpolnt, frOm which the evolution of the economlc 
fo:rma:t1on of society 18 vieved as a process of natural 
histor.y, can less than. any other malte the Indivldual 
responslble for relations whos,e creature he soclal~y 
remalns, however he may subjecnve-ly ralse himself above, 
thell •. 

Karl Marx1 

The G~tee Company vas at o~ce t.he expression of and the embod­

Ùlent of class-re1atlons and claès- lnterests. The bourgeoisie of late 

nineteenth and early" twentleth centuries Montreal can ooly be under­

stood through AD analys1s of the econoJl1c foundation, on which its 

hegUOll1 1n soclet1 wa8 baaéd .. The establishment, .srowth, and dev-
" '" -' 

1) { ~ \...1 

elopaent of an econoale institution. aUfh aa the Guarante. Co.~, 

presents the objeet1flcatlon of ,bourgeolS' econoaic eon~l. ft la àn 

, insU tutlon u.rch1ng ~ush h1atoX1 vl th 1 te on 1 h1atoX1. , Aa ~ 
it 18 'h1a't9r11n .thàt, &8 1t la the objeet1f'lœ:Uon of c,er.;ta1n econoaie .. .. ( . 

86. 
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but rather one point whereby we uy more effectlvely isolate and study 

the soc1al relations of produ,ction and exploitation" By lxaminlng 

such questions as sha.re control,. bolJrd of director membership, and the 

investment poliey of the firm, ,I l'lope to show through a study of the 
... ' 

Guarantee Company, the basie of bourgeois contJ:ol in general, and, 

more speciflcally, to Ident1fy the Ind1viduals who aetually exerclsed 

C9thls control and th81r: relationships 1d.th1n the business CO~un1ty., 
, . 

From this we may begin' to more fruitfully diseuss the general concept 
! 
1 

qf elasa ln Montreal within the perlod. 187.1-1919. 
1 

Section one of this ehapter ou:tlines share control P~ the company 
- )) g 

and Its result1llg influence on the composition of: "the board of d1rectom • 
..r 

Shareholder boo~ for the period were tound in' the company archives. 
l ' 

shareholder lista were also publ1shed in thé Superintendent of Insurance 
, '. 

reports in the Se8sional,~apers •. Sec~~on tlfo places the Guarantee 
i r ' 

QOllpalll wl th1n the co~ of a. srow1Dg econoJl1c unit of productlon 
, , 

(the Bank of Montreal gtoup). unHiDg financi&l aad IndU8~ capital 

'lfh1C~, save rlae 'to f1n&nce, caplta.l1aa at ~ -turn of the ceD:tur,r-i! " 
'lariOU8 biograph1cal ~;,têr1.la pt the period. directories. ~nkl( and 

\ 

, . 
inaurance .:r.-eports ~ the S!88iQptl bi!l'!" newspapel.'8, and the AllJJ.l!&l 

Fi;œnc1al Review Dra utlllsed to deteD1ne corpo:ra~ linkages of the 

Jae.berS of the Gua.ranteé CoilpaÎQ' boari. GiU .. P14dalue's thea1a, --I.& 
~ r ~ .( .. 

Bourgeoisie Canad1elUle et le hobl" de la. RéaU.u.t1ott du Prof1 t: . 
, ' 

, -
and. the Inclustr1&Uaat1on of the M!LZ'1t1us~ 1880-1910", an' the t,wo 
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major sources 1n C&nad1an h1storlbgraphy coneerned 111 th the rise of 

finance capltal1u ln c&nada. These two works were util1zed as a theoretlcal 
J • 

guide ln placlng the Guarantee Company: 111 th1n th1s process. 

Section three rocusses pn Investment pollcies of the Guamntee 

Company. Lists of the company's Investments were publlshed in the 

Sesslonal Papen and checked agalnst the minute books of the company. 

SectIon four synthesl~es and expands the theoretical formulation of 
. , 

the previous three seetl,Qns. 

* * * , 

As we have Been ln Cbapter One, the appropriation of premi'um pay-
, ~ 

ments 1f8.8 the major source of rrlenue for the Guarante. Ooapall1. Vtth 
, • , 1 & . ' 

the diversiflcation ~arl4 ~owth of the'Canadian econ~ ln the 1890'. 

th1s source of :r:evemle exteDded froa lta base in the 'baqb, ra1l1l&1'B. 

and express "COapan1ea tO 1nclude aU tnè- of 1ndust.r1al, :f1nanc1al. 

J 

and aernee companiea. The aocultulatlon ot p:realua paJatIDta. toucbed liorke;a 
1 • 

in a11, areas of the eoonOJi1. The PJ:.Wd.ua ,pa)'Ilenta caae under the 
\. 1 1\ 

juriad1ctlon&1 .cCJl1t.xol of ~ emaparq as a "~ politlc.'. - 1.e. t t.tbe 

title waa.1n ~ co1"J)O:raUon,. both a theoretle&l. and lep.l concept 

,ln C&Qadi&n., cqllpal'Q' :la". ln PracUca1 tex.. bowever. 1t wu the 
, " ~ /<" { , ~ , 

1n41vldual(.), 'trhO _'bo41ecl '\he objective nal1t.r of"'Qil f1Da,--cle:r1Atl(l' 
. " 

the, 1'~',. Met ,vbo CODt.l:oued:.tbe t1za ... ~ creaUon ot ta. ~ual 
..., ~ .. 

th. CQIlPIIJI7 ,At ',On,08 tIilbc;Ml1lKt & tbe~cal. 1ëpl. nt.l1t1 u4 ex,pMfte4 
" • , l " , . 
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in this fora the sanction of the Canad1an etate, and the desfs a,nd if 

asp1ra tioDa of tbose who. cont;'ollect 1~. As &Q lepl entl~ ~ thu8 

coma1ss1on8d tO exploi ~. 
1 ~ ... f) 

The coapany charter, or the title of' incorporation, ue clea.r that , - , 

the exPreSSion of' control and the instrullent of' control ln the 

company 1I'&a to test in thé ~ of' d1rectora. "The charter stated, 

that for, 
1\.. / 

~ manageaent of the af'f'a1r& of the Company, there " 
shall be nine Directorat who shall be elected, by the . / 
Sharehalders •••• provided al_18 ••••. during h1s 

• d1rectorship (boe be J • the propfieto:r ~n ,tûs oe ,... 
and right of not leas than twent1 aha.res .of the capital. 
stock. of the COJll~, and be aoreov8X' & resident ln 
the Province. and a natural born or natura.lbed aubjeét 

.. i lof Her MajeR,. ••••• 2 . 

Dlrectorships ore th80retlcall7 r8apona!ble. te the BbaftholdeD{ the" , . 

posse,ssors Qf capital), ~t bad Vide 41·~cretlouari poJl8l'8 111 101'11-

ula. ting co~ ~lk1.' 'l'be 'a.bem on the board of ~tora "8%'8 
).. J ~ 

the repreaenta.t1vea of the poaaessom (and. b7 the "taras of t.ba charter 
(] . .,. . ~ .. 

the, ha.d to hold ~8 a'8 veU) of capital. &:ad the ky peopl:- in' 

the coaplU2T'a rwer' and ad.1nlat.1:atlve .iruct~. Aa tM, Cbevaller 
, 

1'1&8 written - , 
o 

infini le cOllleU d 'ada1 n1atrat1on représente plus 
ou aoi.D8 tl~leaent lei d11'f'érenta aroupea qui peuvent 
iDflueucer la aarcbe de 1& aoc16té 1 c'est f1aal .. Jlt 
bien lui qui usure 1& JJ.aaon·' entre le cap1ta.l et le 

.e_ 4 ' pouvo....... . ' _ 
, ~ a 

, Aalde troa the lecal req,u1reaen'ta 011 wb1eb the. board. ".. fo:a.ecl, • - 1 
'" • '" l , . . , 

•• berah1p· proved to ))e t~ aeU" "hicle ôr le9l aeohani-i 'bJ wb\cb 

the bQurpol11e &et1ve17, puraÙe,4 l'ta soonoaic control "0 .... the' __ _-.. 
"" i!l' ," 
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!I 
producJ~n.5 The IlOS;t. direct,aethOd ln acquir1Dg control of a caDp&ny' 

, , l' 

wu *h control ~'8~~ .. .,plfferent criteria bave been used iD , 
[{ . 

deter.-1n1l1& the nece8sary .&IIOunt of sharea a group, faa1l.y, or 1nd1v-. . ( . ,'" " 

ld~ {requ1re bero~ et't'ect1ve control ~f tlle corporat~on ~ reallled~' 

BerIt and Means ln 'tbelr The Modern corporatlp'n and Pr1 vat. h'opertl. 

arguAt' that t.~enty 'par c~nt ot' 'Bhare cap! t.a~:'W&S requ1red t'or .' . 
',.. 'fi # 

ef'f'éCtlve c~~l. 6 Som8' have ~ecl tha:t. t~n per cent 'ls nece88&l1,: aDd. 
, l' QI .., - ... • 

stlrt others ~t 1e8S thail five pef cent. 1. 'àufflclent to ga1~ control. 7 
, ~ r ~ 

The question 1; 80aelfbat proble .. :t1:'cal. E:rf8cUve control of' the cor-
I t,,! 1 l" rit f 

trà.t1on : We var10ua f~ other t~ \s1çle sbare control, -. 

altbouah th1rls thé .,at apparènt a.nd c!onvlnclng criteria in a proq 
, " . , , 

1 batUe. Inveatatllt ],)o1:1c1_. corporate objëctly'es,.and l~ter-corporate 
.' t • 

re1aUoIl8~ps, wheD coablDed vith &l'l apparent sbare control, .,çan lead 

to the aucceaa:ful 1cleDt1flcatlon of .. contro1l1ng poUpe 

'lba Cuar&J'l'tH CoapaDJ exh1blted throucbout the period 'froa 1871 to 
• 0 1 

1919 atrona clarac'teriat1ca of stare eont%ol b7 the __ bers of -l,ta 
.. \ '-''' , 

boa.rci of dU:eëtora aD4 Y&r1oua 1Dd1'Y1dual.a on the boa.rd. Ta1;J1e ).1 

.~"8 t.be perèentap total ~~~ o-r aharea he~ b1 .,. board 

and ~ diff'erent. 1ndivldual. and f'aa1I1 CeDt:ea of' T' t1J3g ahan 

capl tal ·for Yarioua :rea:ra:' l ' 
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190) 
191) 
1919 
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Table ,.t8 

Board of Director Shan Control 

largest 
Shareholder 

J Controlled W - "ControUec1 by 

Sir A. T. Galt 
llldward :Rawllngs 
Edward :Rawlings 
Rawlings Faa1ly 
Rawlings Faa1ly 

large st Share- ,&, Board Me.ben 
Holder 

21 
49 
52 
10 
6 

, , 

The concentratlof!, of shares held b)' the board of d.1rectors throughout 
, \ 

the period, ill~tra tes the degree of the!:' influence and control. 

Sir Alexander 'Î'iUoch Galt was the largest aha.reholder untll 1883 "', -
"-

. and President up ta 1887. The 'Honorable James Ferrier becalle the ' 
" ' 

single largest s~holder, and ~~dent in 1~, ~in1ng ln that 

position untll his death ln December o~l888. Galt took oveJ;' a.a 

President with Fe~er'S dea.th, and held it~t11 his ~wn dea.th in 

189'. Rowever, the Managing 1>1rector, -Ed~ ngs, ln 1888 becaae . 
the largeat ahareholde~ buying out Galt's ahares in:the 

COJIP&DY.9 In 1893 Rawlings, as the,largeat sh&reholcler, aesuaed the ' 

~1denq. and eont1nued iD 1~ te bis !leath in. 1911.~ugbout th. 

~r1od ro~, ta 1911 ~ retained a ajor porti~n of the co~',s _ 

) stock n er icantly faUlng below fort)' par cent of total. 

''''''''II6CiI', ahares were '1d.Ued ta hl. w1dow, Jwcret1a. 

the divezwence between the tèn perl cent ~14 b.Y 

the board &ad the ~7 per cent block held br the Havllnge faa1ly. 

e~. on the board froa 1905, be~ the 
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~8Jlil.y·8 representat1ve on the board. In 1912 Hartland S. Macdouga.ll, 
v , 

on the board aince 1885, became· President and J.a.sted untll bis dea.th 

in 1917. 

Untu 1888. pJ:ôm1nent capita.l1sts such as Galt and. Ferrier were 

dominant in tel'Dls of sharp control and occupancy of the single BIOst 
) 

important execut1ve position in the company, the pres1dency. Afterwarda 
, 

share control passed to Edward R~wlings and remained in t~e bands 

of bis famlly long after Ms death in 1911. From 1894 until 1960. 

w1th the short Interval of Ka.cdougall,'s presidency. a Rawlings - firet 

Henr,y until 1~9 and then H. Millar his 8On~ - were presIdents of 

the company. 

The. s'iJllple dichotomy bè een sha.re control a.nd coxporate control, 

bowevel'. obscures other 
~ 

ables which lIlAy lead to d1stlngu1ahing 

ult1Jlate cOl%pOrate Gal t and Ferrier were &Ct! ve in a JDYrtad 

ot bus1ness en.tQ~1ac!.f3Js ughout their careers. Board memberah1p, 
: . 

as such. In1tiaUy followed and reUected thelr business Interesta. 

The direction and financial policies of the coapany developed. along 
F~- • r 

Unes whereby 1t caae with1n. the orbit of a develop1ng and wbat caae 

to be a dominant centre 01" capi ta! ln canada, the Bank of Montreal. 

gxoup.10 Effective control after 1888 ~e to Rawllngs but the life 
Î ' 1 

and breath of the ~1Ipa.~ caae froll ,ita s~tua.t1on 1Iith1n the all1&nce. 

Bath .... ere JRU~ually benefic1al. Share control reated in Bawll»gs ldûle 

a.aberah1p on the board and 1nveatllent funda !>f the coa"pany vue 
. -., ~ 

ebaDnelled lnto spec1fie corpora:tlona wlth1n the 81'OUP. The stmns 

. " 
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pull1ng effects of Montreal capital toward a central po'int. of control 

from which power extended bagan in this period. Diagulaed as &n ephemeral 

force with no visible sign of life, share and board control praved to 

be the silent visible "o,ther-haU" of the rational1za.t1on pro cess 

of caplta(l accumul.a.t~on. MelllbersJU,p on the board, theref~re, reflectecl 
c 

proughout the period an orientation wh1ch by the 1890'8 and early 19OO's 
1 

was 8OlidU'led with the riae of f!Dance capitalisa In~Ca.nada.. 
t 

* 

$1 

An exam1nation of the Guarant.ee Company. board of directora, bet.ween' 

~ years 1872 and 1919. reveal that ~ort1 dU'ferent. men occupled seats 

over the ~r19d. OI\e det.ermin1ng factor for selection to the board 

.rested on the aaount of business one could presumably bring the 
/ 

company hom out.slde afflliat.ions. The range of companies represented 
l 

by melllbers of the board for 187),188),189),190). 1913, and 1919 

18 all ind1cat1olr that ou.ide COl'l'Oxat.e llnb ",.re important. for the 

. business of the company. As 'well, these l1nka identified the complUl1 

1 w1 th various cen.trea of corpo~te power through 1ll'lkaBes tJ.aible ~ 1 

board .8JI~h1p. Append1x Huaber One lista the lIU~ra of the co~·. 

boarcla, the yea.rs aervecl, and t.heir corporat.e connections for the 
1 

. 1'ear8 spec1tied abolie. 1&~e 3.2 euuarlses these f1nd1nga iD -- " 
quantitative fom. 

'" 

1 
i , 1 

1 . , 
1 

1 

1 

1 

1 



., 
t 

. , 

, . --

~ 94. 
( 1 

, Table 3,211 

" Coroorate Affiliations of New Membe~s' of the Board 

~ Nugber 

-' 1 of New ~ Insurance Industry ... Ran_X!! ~ Total 
D!rectors Min1.œ 

1873 11 9 13 6 4 --S~~~~~~~= 

188) S J 3 2 3 2 
1893 ' 7 3 2' 6 5 11 
'190) 2 2 2 
1913 3 1 3 1 .5 
1919 ..1. ..2 Jt 14 4' ..1. 1!!: 
Total 3S 23 25 28 22 40 

.f 

Table 3.2 demonstrates the lddesp:read links between various cor-' 

porations embodied in the capi tal1sts present on the Gua.ra.ntee Company 

j board. Affiliations between men engaged in the fina.ncial Bector and 

indust:t'1. in 187) demonstra.te an emerging pattem which became dominant 

at the end of the century. The addition of seven new members to' the 
, . 

board in the perlod betweén 188) and 1893. brought affiliations with 

twenty-seven seats of power in various corporations, Fort y-four new 

c'onnectiona, broUght by seven lIlembers in the 191)-1919 perlod, b&gb-

11gh:ted the Importa~ of chooslng men of ":reputation" and power , . 
with1n the corporate world for Its necessaI7 patronage, business, and 

Identity, The one dolll1nat1ng feature in the affillations of lII&II1' of 
"" 

these newaeabe1'8 to the Guamntee Company througbout ~ per10d wu 

the!%' connections to the Bank of Montreal - an iDstitut.1on lead1ns the' 
~ 

development of finance cap! tallSll in Canada at the turn of the twen­
, 12 

tleth century. 
" 
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Members on the Cuarantee Company board who held posl tions w1 th 

the Bank of Montreal 1ncluded Slr A.T. Galt (Di~ctor of the Bank. 

1873-1880), Edward Mackay (Dlrector, "1873-188.3), Wentworth J. Buchanan 

(General. Manager, 1881-1890), Sir Edward Clouston (General Manager, 1890-1911, • 
Vice-~resldent. 1905-1911, -Director, 1905-19~2), Sir Vlncenth Meredith 

(General Manager, 1911-191.3: Director, 1910-1929, President 191.3-1927), 

Wllli8.lll McMaster (Dlrector, 1913-1930) and Baron Thomas G. Shaughnessey 

(Dlrector, 1907-1923).1) Other groups of capital were represented on 

the board, for example E.F. HelUien and George Hague represented , 
\ . ~, 
\ Merchant Bank lnterests, but the main locus of affiliation rested -with 

the Bank of Montrea.l. Gilles Piéda,lue ln his article "Les Groupes 

f, neiers au Canada, 1900-1930", argues that the Bank of Montreal 

formed the focus of a group which "existe tout au long de ce premier 

tiers du ne 8l~cle. une communauté d '1ntérlts économiques bien . ~ 

intégrée parmi les admin1strate~ des sociétés les plus imp6rtantea ... 14 

Tabl~ 3 • .3 shows ln statlstlcal 1'01'11 the corporat& interconnections of 

Guarantee Company -:- Bank of Mont.real direetora: 
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Table 3.31.5 

Corporate Affiliations of Guarantee Com:E!& -
Bank of' Montreal Board Members. 

NA ME ~ Insurance Indust!I1 Ra.llwalB ~ 
M1.ni~ 

Sir A.T. Galt J J 2 4 2 
lMW1U'd Macka.y 1 2 1 
W. J • Buchanan 1 1 
Sir Ed, Clouston 1 2 1 1 2 
Sir V. Meredith 1 ? 1 J 
Wm. McMaster 2 1 10 ~ 
Baron Shaugh.nessey ..! - ....l ..1 ...l -
Total 10 11 16 7 

Guarantee Company -,Bank of Montreal board members represented fifty­

nine separate corporate affiliations. This represented forty-three per 

c~nt of the total one hundred thirty-eight affiliations held by new . 
members on the company board over the periode These board mem~rs were 

not slmply confined to merchant or financial institutions,16 but we~ 
d1rectly involv8d in a fusion of flnancial and Industrial capital, 

th:roughout the periode By the turn of the cent1iry. the groundwork la1d 

in the preceed1ng period led to the ;rise of finance capitalisa in Canada. 

The Guarantee Company's position as a secondary institution of capital 

accumulation was f1rD.ly affixed and Ident1fl~ with an ever expanding 

group of corporations, controlled by a amall number of lien, aerging 

financlal Md Industrial capital in clearly identifiable groups, 

Thl,s ratiODal1ming procel8 'of capital into ever increasiqJ centres ' 
, A 

of' econoaic control &1ld power waa a u.jor arguaent in Gilles Pléda.lue's 

/ 

" 

~ 

14 
4 
2 
7 
7 

17 
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59 
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thesls, "La Bourgeoisie Canadienne et le Probl~me de ,la Réal1zation dU-j­

Profit au Canada, 1900-1930." Spurred on by declinlng rat.es of profit 

, 17 
in the industrial sector, and increasing monopol1mtion in all 

18 sectors, the triumph of finance capi talism, he argues. 118.8 firmly 

aehieved in Canada by 1910. Chart number one, taken from Piédalue'8 

the~is reveals the linkages bétween insU tutions of capital accum-
, 
\ 

ulation, for 1910.- ' 
'\ 

/.- .,"Thé rather complex nature 

,; the chart, revea~ -the extent 

of inter-corpon te l1rikages,' portrayed in 

to whieh bourgeois "mystification" of 
, 

thelr commanding position w1 thin the economy went. It 18 clear, though, 

fJ'OIIl this chart, tba. t the ~es were lndeed impressl ve. As the 

Guarantee co:pany was }d.ent,1fied w1 th the B, of Mon:re&l, l will 

eo.nce,ntrate on thelr links to oth~r ~orporatitr:s' ~ther than explain 

the entire developmeJ1t of finance capltalism as portrayed ln thls chart. 
1 

Five members on "the knk of Mont~ were foÙnd on the board of the 

CPR which in turn controlled the Commercial Cable Co •• the Mackay 

Companies, and "the Cônsol1da.ted Mining and Smeltlng Co. of Ca~. 
f '. , 

Three meaberS. were also found on the board., of Laurentlde Paper Co. 

Ten of. ~e' sixteen lIlembets on the board of the Royal Trust came froll 

the Bank. Royal Trust directora, in tum, placed three ,.aellbers on the 

CPR, siX :aellbers on DoJAin1Orl Textq, (wh1eh controlled P~na Ltd.). 

Three .... bers wen alao placed, through the Royal Trust, on the 

board of the 'Mont.rea.l Light, Heat and Power C~t 0g11.vle Flour ~ 
~ . , 

, 
Mi Ua , Doa1n1on Steel Corpora.t'ion, Doa:1nlon Iron and Steel eoap&D)' 

" 
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and the Dominion Coal Co. 

From i ts position on the Dominion Coa1 Co., Bank of Montreal links 

spread to the GraDd. '1'rul'lk Hall~Jf, G+Md ~ Pàc1fi~, Canada Li:fe 

Assurance, the Canadian Bank- 0::( Commerce and a myriad of other inat­

i tutio~ linked to the Bank o~ Commerce-:- Bank of Montreal directors 

found. on the Doll1nion Steel Corporation brought i t ~in into contact 

wi th the Bank of Commerce gro.up. 
. 

Dominion Textile directorships, and Beats held on the Montreal 

Light. Heat and Power Co., connected Bank of Montreal directors w1 th 

the Sun Life group headed by' T.B. M&caulay and the Royal Bank, led by 

Sir Herbert Holt. These inter-corporate links, expressed the merging 

of flnancial and industrial capital in Canada. There na a quali t-

ati ve difference betweeztimembers solely associated w1 th the Guarantee 

Company (Edward Rawlings, Robert Kerr) and those w1 th the Bank of 

Montreal: (Clouston, Mendi th etc., see Appendix #1). The sole cri tara 

for this difference ~ be.s8d on the amount of capital controlled in an 

1nstitut1.on and thua, the abill ty to select a number of directors 

re1'lect1ng that contzol. 1be Guarantee Compa.ny, as real1zed by its 

~ of directors, became part of an eYer growing group of corapanies, 

which. taken as a wbole, formed an ail encompassing econoaic "unit-. 

The Gua.rantee Co~'s :role as auch wu to bond and guarantee the 

honesty of the vomers with1n theae müta. Ite affiliation lf1tb the 
<' 

Bank of Montreal, and other groupe of capital, leg1.t1Jl1Hd Ua f'unctl0D, 

as an econollic unit of &Couaulatlon witb1n an integD.ted ,8COnoa1C 

.bole. It 18 onl:1 by pl.&clng the Guarantee Coapany v1thin th1e econoa1c 
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context, that we can see wlth Karl' Marx, the capitallst as "the 

tSerson1ficatlon of economic categories, embodilnents of partlcular 

f class-relatlons ~d class-interests. ,,20 

J 
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The estaôllshment of the Guarantee Company was then but one other 

company vi thin an economic system uni ting various Montreal and Canadian 

capitaliste ln an institution of capital accumulation. In this perlod, 
\ 

control of banks, insurance companies, commercial houses, ra.ilroads 1_ 

and manufacturing compa.nies controlle4l by the bourgeoisie we1'8 rep­

resented on the board of directors of the Guarantee Company. The growth 

and development-of t~e company was'b~t'a means Whereby_caPl~~ could 
( , 

1 

be expropriated and centralized in defined institutions by the con-

trolling bourgeoisie. This, as we have seen in Chapter One, RS a pro­

'-cess which extended across Ca~ with development of local boards 

of directorat The local boards also proveda valuable institutlonal 

framework ln wh1ch finance capitalism came ta dom.1nate the Canadian 

economy. 

Insti tutlons of capl tal accumulatiQn. controlled by the company' s 

boardexpanded acrosa Canada in the ea;-111870's. Dlrectorships at 

local branches of the company renected this extension of what proved 

to be an in! tial expansion by Montreal capital lrito those a.re&S. In 
.... , 

the early 1870's Sir Alexandér Galt in association !lth Sir' Hugh Allan. 

Donald Saith. George Stephens, and other Montreal capitallsta bega.n 

tbe1r Invasion of the MarIt1aea. T.V. Acheaon in hia article, "The 

National Pol1cy aad tb'e Induatr1allzatlon of the JIJar1t1Jaes, 1880-191œ. 

wr1tes of the gradual takeover of Maritae business (railroa.da. sugar, 

.. 
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textiles, and coal and steel m1118) large1y by Montreal capitalists, 

Aided by Macdonald'a National Policy of 1879. Acheson,argues, Montreal 
h\ " ~ 

capitaliste :from 1880 to 1910 were able, through the efforts of a 

comprador bourgeoisie and their pol1tlcal representatlves (such as 

J .F. Stairs, Thomas Kenny and Adam Burns), to gain control of these 
. 

sectors of the Mar,itime economy. In 1873 the name of William Staira 

(brother of John F. Stalrs), Thomas Kenny. and Adam Burns appear as' 
___ -"=,_-r_ __ ~ ..___--

the local directors of the Guarantee Company in Halifax. Acheaon 

. wrltes that "the entry of Montreal into the Maritime's region was not 

a new phenomenon" of the twentleth century. but dated baok to 1819 vith 

the completi tion of CintercOIOn1al Hailoy and th~ ~POSi tion of . 

the ooal duties. Montreal 'Tanway entrepreneurs then moved to control 

both the major rail systems of New Brunswick and the Nova Scotia 

coalfields.21 Stairs. Kenny, and Burns !lere among the prime visible 

actora in the development of what Acheeondefined as "the nev Halifax 

22 finance capi tallsm, " of the 1890' s. This was accompli shed by their 

involveaent in the mergers of the variOUB banks (egl' Union Bank), 

sugar companies (eg., Acad1a Supr), and ,holding companies auch &8 

, 
Royal Securi tles and. the 'l'r1nidad Ele~tr1c aDC\ Demerara Elec:tric 

corporations • .staira and KenD1lfere al80'} instrumental in the C.P,R. 

acqU1riJJg control of' the Springhill Min1Dg Co. and the International 
\ 

Mine iD Sydney in 1884. 

The interconnections, hOlfwer, bètween -Montreal capitaliste and the 

Maritiaea vere eata.blished in the early 181018. In 1871 KeDD1' and Stam .., 

j 

'~"""'"--............. '_.,_._, ___ .. _ .... _' ..... 0,. ....... _. _ ......... _ ........... ' ____ I~_,.r ___ L ..... ; _1 lllil ••• __ ---;-,r"""'t ~ ..... ~_ ... _______ ~~ __ -' __ 
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appear as lncorporators of D.L. Macpherson's Inter-Oceanic Ral1way 

company- of Canada, the rival to Sir Hugh A'hants C.P~R. Along w1th 

102. 

Kenny and St&irs' were former and conteaporary business pannera of. Sir 

Alexander Galt, the Hon. William McMa.ster, David Tor.rance,_ H.P. HOll-
l ' 

land, M.P., as well as Casimir S. Gzowski. Galt and Allan f'ormed the 

Northen-and Western Railway Company of New Brunswick in 187J--~ th 

the help of Kenny in the provlncD.t legislature. 1873 wltnessed the \ 

beginning of a. decade long battle involving Galt, Allan, Rankin and 
-

other Montreal capi tallsts to gain control of the Mari ~imes Bank 
o • • 

, 23 
based in Halifax. It was thus no colncidence\ that Staira, Kenny 

and Burns found ~emselves on the Gua.rantee 'Company's local board 

ba.sed in Halifax, as these were the men fat!l! tatlng Montreal cap-
\ ~ --

italists -entrance into the Maritimes. 

Thus by the middle and late 1880's the Guarantee Company reflected 

10 i ta '\Joard membez$h1p, strong linu of corporate interconnections 

in the Montreal business cODlllluni ty. 'l'hese interconnections circled 
• j /~-

"""--the Bank of Montreal. and the MWly crea:ted C.P.R. As *n institution 
, . J . 1 

, of capital accumulation, control of' the coapany by the Montreal / 

bourgeoiSie. had 1mportaJitimpl1catlonà in determin1ng the corporate 

in~estaent l111C188 and in solldifying tha.t control. It l/8.8 ~ugh 

control of -the directorships. the control of the d1rèct1on --o! __ capita.l, 
>' 1 l ,~. 

and the extraction of' surplus cap! tal .f'rom"tbe coapa.ny employees tha.t , ' , 

the bourgeQ~8ie per;petUa ted;anq. real1sed i ta position as the!! hegeaonic 
- . 

force in that 8Ocieti. 

, , 
l, ~_ .. ..,.~""~ _____ 'rg ____ i\,<~.I.ftIiC:.ol%!".., _t .. {'>F~, • ...... _ >'~ .. ~_ ... ~~ ___ ._,_Ia._ .. _'*I_. ___ .... , ... , _~_~_ ..... 
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* * * 

The investDtent ~licles ôf the Guarantee Company 'wera imptlrtant 

for two re~1!SOIlS 1 they provided a source of revenue through lnterelt. 

and dividend. payments. and: they provlded. a: mechanism for fina.ncial " 

con.trol of,'o-t.ber corporations. A cha.ra.cteri~t1c of finance capitalls. 
. " 

la the interconnectlng l1dœ eatabllshed between corporations through 
1 ' 

stock hOlding, thereby keeplng n:r:ms with1n the ~up interdependent. 

Table 3.4 providea a bre8kdow oof the Gua.rant~ Co.PanY'. 1nYe8~nta 
l 0 () , 

(' \ • j 

into total value. and the rélationship betveJtIl. bonds and stocks for 

vanous years. Appendix Number 2 li'ets the bonds and stocka held 

" by th~ company for thélEt yeaD., 

- Table 3,424 

Bond and Stock Hold1JJ8!! 

. .!lY! Total Market ~nds'($) 0 Stocka (S) 
Value(i) 

, D 

Q , 

1881 94,405 -----9J.999 p "406 
1891 620,2,54 '437,640 182,614 
1901 8)0,172 )!J3.50S __ ,486,661 
1911 1.~.28S 453.930 , 8,S2,lS5 
1919 '. 1,886,418 1,200,2,52 686.166 

----

As a aed1ua 8lled :tUa.' the ~éâta.Jl't pol1c7 of the, colJlUl7 

foUowed a coD8~n.:t.l •• pat.tern in the t~t t1ro 7ee:te (1881,1891)10 . ' . 
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of 'the Table. Adqerlng to the amount of ~ld-up capital and 

of 't~ I~urance ~f 1868 (and.Us rev1aions in 1873 :~ ( , 

cOllp&ny Invested heavil)' i~treal Corpora. tion and HIl~bo~ bonds 

amountlng 'ta two-th1rds of its investlll\nt •. By the Insu:c:ance t of 1868, 
, 

flfty thouaand dollars in Dominion, provincial, or municipa. , 

had to ~ depostted fh the Receiver General in Otta .... 25( Inves_nt 

'in Montreal Corpo?tio,n boW~ provided a safe ret~ on tt/air Invest-

• men't as weIl helped stabillze the city's finances. Montreal harbour bonds 

proVlded JIlUch needed oapi tal in the HarboUl' Commissf oners' plans to 

upgrade 1ïhe waterfront for shipping and navigation. 

, The' estab~ishment of the United States Guarantee-'Cômpany in 1889 

consumed much of the capital invested in,stocks in 1891. and gave the . " 

Gua.rantee Company voUng control in th&. 't company. As the company was 

now opera.'ting a b:mnch in New York State.la two hundred thousand dollar 
. . 

bond tleposl t ws required by Albany. Fifteen 'thousanq dollars were , . ~ 

alao deposi'ted 1à 'Richmond, Va., for a s1m1lar l'e8.son. Reqdremenœ 

~ invest in American. govemien't (state or federal) bonds assured the 

,sta'te of 'the vlabi],ity ~! the coapany undertak1ng business in that 

. :state, 'a.f. we)l.as provid1ng a market for gov';rnaent aecurltles. - . 
1nJ90(over :rifty par cent of the COJlpanyt s portfol1e were in ,. 

• ~U8 '~cb. Aga1n the usee 'was the benef1ciary of the largeat 
, . 

. share of stock hald hl the comp&ny. The Montreal Telegraph Co •• wi'th 

William McHuter as president w1 th W1ll1aa Va1nwright and H.E. Hâwllnga 
1 ...-...... , Q fJ 

directo1'8,. . and 'the Bank of MOl/.~l Mere favoured area.a of 1n;veataent. ; 

,~ j 
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. 
Thff"""Montreal Street Rallwa1' Co. ha.d H.B.Angus. of the C.P.H. on lta 

boa:rd of. d1rectors. '1be M.erchants Bank was part of Andrew Allan' s , 

empire and DS to merge wi th the Bank of Montreal ln 1922. George 

Hague and la. ter E. F. Rebden represented tPes'è interests on the board leadlng 
1 

ta a sizable amount of shares held in :the 'bank. The ~lontreal Telegra.ph 

Company M'aS also part of Allan' s cqrpora. tipns and recei Vetr' 1 ts share of 

o G~a.rantee ~pa.ny investment.26 Montreal Gas Co. was allied 'Mi th 

Rtlolphe Forget and the Montreal Light, Heat and Power r.o~pany. stock 
-

held in the Western Union Telegraph Co. ma1' have reflected the import-

anee whieh tbat a.ccount held for the company as well as the corporate 

llnIœ- bet1{een Amerlcan members of the board and Amencan capital. The 

interconnections between the Mackay Compa.n1es / of whic:;h se;veral 

J ' ,board members were directors or t~tee~ and i ta links w1 th American 

Telephone and 'l'elegraplt apd Bell Canada help expJ.a1n the COllpa.rq'S. 

1 

, 

large share of stock in that company. 
1 

The diffusion of investJaent capital lnto d1f'ferent centres of capital 
! 

accu.n&atlon (i~~~, ~ Bank of Montreal, :Merchants Bank, and the Royal. 

Bank) at once poin~ to ''the lnterdependence of capital despite their 
) , - 1 

COllpet1.tlve public appearance. This supports Acheson and PlédaJ.ue'a 

Vin 'that finance capitalisa vas developing. in canada in the ea.r11 

tvant1eth cen'tury. Repl'88entation on the board rein1'oreed poweraof 
! 

, contxol DOt onl7 }n the Jlanagea8Dt of the co~paIO', but ln 1 ta . 
. ~(J .. 

1nveataent pollcl,*.~ welle Seats on the board of di:rectora refleeted 

the dolliœnt poe1 kon ot the Bank ot Mont:real group but allowed 

'. 

" , 
l' 
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, 

il 
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di vergent grou;ps to be represented rein:forcing the interconnections 
,~ . 

between varlJus capitalists, thus perpetuating their control and power. 
(- t 1 

In 1911 almost double the amount of capital ns placed 1,H' stockS 

as were put into bonds. One major s~ft in the company'f;J stock portfollo , 

was the value of stock held in the Bell Telephone, whose worth exceeded 

that i~vested in the United States Guara.ntee Comptny. The Canadian and 

American bourgeoisies' interconnections weie a trengthened by the firm' s 

Investments in the Permslyvania R.R. co., and the Chicago, Milwaukee 
1 ._ 

and St~ Paul R.R. Thomas DeWitt Cuyler, Henry T. Totnell. and Samuel 
/---

Rea, former business partners of J.P. Morgan, were on the canpany's 

locàl board ,in Philadelphia, as well as directors of the Pennsylvania 
21 - 1 

R.R. The Chicago, Milwaukee and St. Paul RIR. had close tiea w1th 

" 
the Grand Trunk Railway, William Wainwr1ght, the company's vice presi-

, 
dent, held similar positions in both ra.l1wa)'S. As well the company had 

cash ,depos1 ta tota1l1ng $240. ;5; in thirty-one banJœ in Canada and the 
28 . - >. 

United States. AU of these banka had their employ~s bonded by the 

compa.ny,29 and: JII8.l1Y found: their representatives on local boards, thereby 

contlnuing a network of contacts 'and 8trengthening ties 'Ki th American 

capital. 

Thé fina.nclng of the 'iret World War st once tied up capital in 

relAted industries and government bonds, wh11e generating a great 
-, J 

in private 1nves~ent which even Rob:ert C. Brown and Ramsay Cook 

note "pald th~1r d1vidends.")O As well i t 18 'interesting tG note 
, . 

that 1Ih1le loans vere noated on the wndon and New York aoney maxkets, 
..- __ l , 

the Caœd1a.n 'bourgeoisie bought .ost of the -Jor "Vlctory lo&Da" 
) 

1 J 
l 

/' 
1 
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of 1917 and 1918. The COllpany subscr1bed thlrty par cent of lta 

in...!!stment funda into CIinad1an War and Vlcto17 loa~.( The COIl~ held 

three hundred thousand dollars in the f1rat :nctory IDan of 1917. 
) , 

whicb floa ted for one pundred lI11110n do1la.rs. The Vlctory lDana yielded 

'a xate of Interest of five and one helt par cent (ta mature in 19)) and 
1 4 

1934) auch the highest rate of Any bonds held by the company. Funda 

garnered through Interest payments and the shareholders' fund were . 
/ diverted for these acquisitions. 

The sale of the company's Interests ln the UOOC. represented the-

aajor change in the company's portfolio and a slgn1ficant loss llLlta 

position w:1 tb1n the guarantee sector. Much rema.lns unclear as to the 

reasons for the sale. but pol1tical pressure 1fa8 brought to bear to 
1 

force the sale)l The Btate of N,ew York ~n which the UOOC was l».aed. 
, 

d1d IlOt allow one Insurance co.~ to own a _jor! ty of eharea in 

&r;;ther insurance co~pany. transachng silJ.1.lar types of buslness.)2 
..... } ,\ 

This regul.ation was pasaed ln 19O'l follonng the New York investigation 

of çurance companies operating in that etate, but œver enfo~ . , 

against the Gua.rantee Company untu the war. Brltleh caapanies JI&d.e 

offera to bu7 out the Guarantee Coapany's lnteresta in the UBaC, but 

.ere refused)' On Dac_ber 12, 1918 the Montreal board palieR a 

, re801utlon 

Tbat Henr,y B. Ba.li., 'Pre8ident, and Richard B. Scott, 
SecxetarJ, be NId the1 ue herebJ autborised to recelv. 
tro. the tr.aurer &Del to seU, .... 1gn N1d. tranater lnto 
the Cbaae Secur1 ti.a Co~rat1cm., One 'l'bouaaDd, '1'hree 
a.tre4 JiDet1-One (1,391) aharea of the cap~tal s:tocJc 
o:t5i;he t11fr1'II) mTlS GUAlWrl'.IiZ COJIPAIr •••• JIf 
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Chase Secur1 tisa wa.s 

) 
a subsld.iary of the ~ha.se National Bank of New 

York. Henry V. Cannon (an ex-president of the Bank) and Samuel H. lUller 

(president of the bank at the tims of the sale) sat oh the us:;c board, 

and tfte Guarantee Company's local board in New York.)S Chase Securities 

origina.ll~ offered $2.50 a share but eventually aiqU~red' t~JII for $300.36 

Henry Rawlings retained stock in the USGC and continhed in bis posl tion 
1 

as Vice-President. The Guarantee Company a1so hai'one hundred shares 
\ 

1 
in 1 ts former subsid.iary. A proposaI was made in 1920 by the President 

of Cha.se Securi ties to Bell the USGC business to the Amertêan Suret Y 

compally.37 Pressur!organized by Rawlings forced the Bank ta }lIake a 

deal whereln Its stock 1f8.S sold to lts present owners, Chubb and Son.)8 

The Guarantee Company continued to transmit reinsurance agreements to 

the US:;C. 

* * * 

1 

Control of capl~l, whether ln the fom of s~s. or the stata 

apparatus, produced "a~olute control within certain lllÜts over the 

capital and property of others, and thereby over the labour of others. ")91 

The control of BOciJLl &.pital (in th18 instance represented in tl'1e .. 
Guamntee Company) not the Ind1vidual caplta:t'of the capltal1at. gave 

lnd1v1duals control of social labour. Capitallst. dévelopment led ta 
t, 

the centrallsaUon &Dd expropr1&tloD of capital OD an eDOZ'aOUS scale. 

Marx noted the development of Ilonopolles as the meana by )l'b1ch th1s 

• 1 
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was accompl1shèd. Lenin expanded th1s theory in IJa:p!r1alls!lhtbe H1ghest 

'Stage of Capitalism, when, helwrote. 
C--- , -C~ . 

••• we find that a 1 ~f monopon~bordinate to 
. their will a11 the 'ppe t1Q~, both commeî'èial and indus­
trial, of the whole~~ caplWlst society; for they obtaln 
the 'opportûl1ity - by m of their banking connections, 
their current accounts and other financlal operations -

~ tirst ta ascertain exa the financlal position of the 
vario~ capitalists, t n to control them, to influence' 
them by restricting or enlarglng, facill tating or hindering 
credits, and, finally e tire determlne their fate, 
determine their 1ncome deprlve them. o;f capital, or permit 
them ta increase their capi ta1 rapid.1y and ta enormous 
dimensions, etc. 40 ' 1 

Centralization of control on the boards through interconnections among 

capitaliste re8u~ted in their control over investment funds and their 

dire~tion - reaffirm.lng their position of control. Control extended in 

a subtle manner from the haute bourgeoisie and the l1mi tatlons impossd 

~ them over the capi tall:st economic system to the à_Uer atftl ~ua 
...-~-- , 

sized firma and bourgeois strata. 

While the Guarantee Company 'was a creation of the C&nadian bourgeoisie, 

).

t was not a. leading institution of capitallst accumulation, as for 

example ~un Life or Confederation Life were, just within the inaurance 

sector. Direc~okership 118.8 expressed DOt ln db'/ct haute bourgeois 
1 

contml but rather in Edward Rawllngs, Board aeabership oovever exhlb1ted 
. 

strong interconnections vi th the haute b6Urgeoisie and the various 

centres of capital in Canada and the United States. 

Marx argued that the developaent of the jplnt-stock company t IIOno-
1 

, ' 

polies, and the stock excbaDge controlled by fev, contr1buted to the 

~aboll tion of ~e cap! tallat JIOde of production 11'1 t.h1n the cap! tal1at 

" 

ç 
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" 41 
mode of production." In th1s he anticipated the reproduction of 

"a new fina.nc1al arlstocracy, ~peculators and si.ply nominal 

\1 directors ••• ," Into a system which, "in the last instance, •••• aima 

42 
at the expropriation of the me~ns of production fro"~ ap' individuals." 

The establishment of the Guarantee Company was but one instance in the 

development of social production, whereby the means of production ceasecf, 

to be mea.ns ,of production and products of private ~ion. Their 

essence was reallzed in the stocks and investment capl tal controlled by .... 
1 

the bourgeoisie through thei'!' "financial intermediaries" - the expression 

of their control and pOsition. 
-- , 

Property existed for Marx in this stage of capi tallst prOduction in 

the fOrlll of stocks whose movement ,ws a result of the "gambling on the 

stock exc~ere the II tUe fish are swallowed by the sharks tnd . 

the lambs by the Stock-Exchange wolves ... 43 While mallY'" of' these tra.ns­

actions were loosely termed by Marx, in the 186o~s, as a form of gambllng, 

it is clear with Lenin that "finance capital bas crea.ted the epoch of 

monopol1es, and monopolies introduce everywhere JIOoopol1st principles. 

~e utllization of "connections" for profitable transactions take the 

~place o~ competition on the open market ... 44 'Ibe developmeni of a 

labour aristocracy was another indication and expression of the ris, 

of finance capitalism. ~ugh imperlallst "entures~5and exploitation, 

the bourgeoisie was a.ble te bribe trade union leaders and the upper 

Stra.tUlll of the work force. 46 Legal and political fra:mew0rJts ure devlsed 

w1t~n which orga.nl2:f!d skilled wolitera were free to bargain for their 

. 
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own s8ctorlal ends, but for them alone - agalnst, not for, the worklng 

" 47 
people as a 1IOO1e. This analys1s, OOwever, requ1res further atud,y 

if we are, Indeed, to understand the hiatory of the working class 

movement ln Canada. 

Rather than a system ruled by chance (here the essence of what Marx 

argues ls correct, the fom, as Lenln notes, wa.s more complex), central:' 

1zation of cap1 tal led to the obliteration of gambl1ng as a method of 

o 
procedure. Capi tal1st interconnections, in the control of the m.ea.ns of 

• production and the fina.nclal system, wera the touchstones of financial 

capital1sm, a pro cess Acheson and Piéc:'ialue a.r&!lè occurred rn early 

twentieth century/canada.. Membership on boards of directors while an 

expression of possession of capital, strengthened and perpetuated 
~ 

bourgeois control. Powers of ul;tlma.te dectsion-JIIak1.ng conférred on the 

board by 1&11, formed the bas1s by which the new form of social 
, , 

capltalist production continued the rule of the bourgeoisie over the 

soclal l8.bour and products of the worker. In a ward it vas a system 

lIherein • 

••• the Incent1ve of capltaUat production [-.aJ 
enr1chment tbrough exploitation 'of the labour of ot.hers 
to the pureat and .ost colossal form of gambllng and 
snncUing, and to reduce lIore and more the. number of the 
f .... lIho exploit the jiaJ. veaJ:th.48 . 
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Cha~t.r Four - A CrItique of the Structuralist and Entrepreneur1a1 
Schools of C&nad1an Business History. " 

The wrltlng of ~jan business hlstory ~ been .iDjluenced b7 

two schools of historlèal thought. The critique of E.P.Heuteld's, 

The Fina.nclal System, provided in the first section of th1s chapter, 

is an example of the structural school of buSiness history. In thia 

schOOl, busIness institutions talte the Ir turn centre stage as the 

object of analys1s, as hlstory. Ho reference ls made to the actual 

.en engaged ln Its creatIon. De~p1te the nature of this critique, 
, . , 

HeUfeld's study was an impressive coapilatlo!i and at&tistical analysa 

of the developaent. of the financ1al sector in canada. l t wa.a based on 
. - f 

sclent1flc analysis of the data awl1.a.ble and of~era Interpretatlons 
~_ ,r 

(however auc4 l "1 disagree wlth them) based on the fac'te as pre-

sented. Aa such, Beufeld' s work remains an outstanding contribution 

to CarwUsD hlstorlogrpahJ a.nd an example of a. sclent1flc approach 

to the subject. 

,The "sclent1flc" approach of the entrepreneur1a1 sChoo1, hollever, 

ln ay vlew, ls le88 rigourousl.J' fOrJIulated. As Will be argued. ln the 
,~ -

second section, the roots of thia school can be found in the worIta 

of Max Veber and Joapeh Schuapeter. There are e8sent1ally two approache_ 

in th1s achaol. The Cl.j)ltallat .. Robber Baron ls &. tradition dating 

ba.ck to GU8ta~ !t,yera' A Maton of Caœd1&.D V-J th, wr1 tteD in 1914. .:t 

Mon recentl1. To.-.,~r·a, 'nw Hi_ton of C&nadi&n Bua1De ... 1867-
J 

!.2J!., two volua •• , w.r1tteD in 19'1' 1_ a cont1Duation of the robber 

:1.;" \' • J 
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• Q ) 

baron approach in th1a scOOol. 
'. 

\ But the cr1t~que offered in the second section is directed at the 

approach of the entrepreneur &8 sa1r,it. 'lhe roots of thls sehool will 

be traced te the turn of the centliry"and an analysis of its influence 
.-

the present day proposed. , . , 

The final section of this chapter attempts te,l1nk th1s school's 

caplt&l1stfself-1ma.ge as ;t.he,"self-mad~ man.· Allan 

o "l'he Myth of the Self-Made Man in Engl1sh Canada, 

-""---lua.ble introduction ta the development of 

rrjttr1liJli:ll,:l1IYat the turn of the century. 

* * * 

E.P. Neufeld, in his The Financ1a1 sys!em of Cana.da, describes the ' 

---- -role of f1nanc1&l.J.nsti tùtiona as a procass where the. "accUlDlÙ&t1on 

of 'surplus f~, wbich may or 111&1 not ariae fro. sav1ngs ~ut of 
1 ' 

incoae" are directed ·usual1'1 to final usera.- The process waa a 

o 

t;ypical.ly saDi t.&.r7 function!-__ one brought about in strict bourgeo1e 

econoll1cs bl the advantages te be gained tra econolL1es of scala &Dd 

product differentiation. EcOnOMes of ~cale were brought about bT 

r8duclng a.dI&.n1st.ra.tlva costa ~ transferring funds ma those ln surplua 
" ta thoae in defIclt - to the autua.l benefit of both partIes. Product 

) ce JI-

different1atloll led. ta the Increa.aed "sa-tlafactIon· that leDden 

recel ve fioo. a gl yen stock of waal th. b7 .ald.ng an IJ1cnaaed varlet,. 

\ • 
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of ~lD&nc.lal elalma avallable to tbea. Th1~ reaul ted 1n inc~ecl 

"econoalc effieiency o~de the financ1al 8yatea by ~v1ng the Mal. 

t~ nation's ~p1tal is allocated •••• ,"2 I~tlon. wbether adaln-
• 

, lstrative lIIproveaents, structural deveiopments ln the icoDôJQ'. or ' 
1 

.. iJ ~ .... ",," 

chansea ln "tastt" patterns 'M,ra the flywheel around ~-ch f1n&nclal 

institutions turned. altered their basic characterlstlcs'or ach1eved 

thelpinDacle of financial' sueeess. 
l ' . 

Echo1ng the nineteenth eentury 1II01'811S118 expounded by the Guarantee 
.' " -

CoiRpa~ t~t a'uretYSh1p led to the "JDOst forceful ~ beneflelal 

" 
effeet- upon. the 'employer ~ CODqp.1t:r. leufeld offers the reader a 

eonte.po~ hoail.y on the benef1 ta of finaneial 1nteriaed1ar1es. 
, 

Indiv1dJJAls are free to devote lIlore of the1r the to 
other pursuits whleh will Increase living standards (1.e. 
consumer satisfactlon), whether those other pursults are 
l~ome-generat1M 01' Involve Increased lelsure or .ore 
l1kel:y do--bpth.-3 ' 

. 
Neu:feld' s anll.ysls of t'1na.ncla1 1nteraed1ar1es 1n Bri Ush lorth 

, - J 

'Aaer1ca and Canaaa to 1970~ ha.a lad h1Jl to a faa1J.11.i. conclualon -, 

the Int.eresta ~of the people bave becta served br tbeae lnat1tutiona ~ 

they are better off because of thea. Ifellfeld' s aaaertlon tbat becauae 

J living ata.nc1arda Increased (no, evidence 18 offered on thi. point ail 

to tae. or for whoa) can be seen ta reln:foree the Ideo1og1cal jus­

tificatlons put forwar4 'by the bua!Des1 coaaun1t7. By retuming to , , 

the speech of V.H. Jf&11 belon the Insurance Institute of Toronto in 

1913. referred to 111 Chapter One; 1re can elaborate on the pu%'pO_ 

for the toratlon ot auretl coapaflle •• ~ bJ 1apll~ .. Uon. for fiD .. 

anc1&l interaed1ai'1ea 1» general , 
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In our tille 1t 'HaS seen t~t the protection of a SUD8ty 
bond would be a good thlng ln connection wlth positions 
of trust generally, altogether outslde of' court jur1s­
dicnons, and thlnking men realizlng r, the necess! ty there­
fore, 'organi'Zed the suret Y CPllpany pr1Jlarlly as a source 
of profit taine.selves •••• ~ 

118. 

The justification, then, for the establishment of tpese companies, 
, 

while intertwlned in the official linè of service to the community, 

·wa.s that it could aeet the çrit1cal "objective" assesallent of ca~ 
-~ . 

it&Ua, 1t provided "a source 'of profit to themselves," - members. 

of' the boorgeo~8ie. Suret Y cOJlpaDies as institutions of capital 

accUllUla. tion and central1~ could best be rational1zed in the search 

, for Ieg1t1mate profit. Thus ~ key element of profit and capital 

J acciaula tion as a direct and overrid1~ raison d 'Itz;e of f'1na.ncial 

institutions wa.s conveniently overlooked in Neufeld's analysis, If 

the importance of profit waa a tapic appropria te for the Insurance 

lnstitute of Toronto, for the papers of the day, and for board ro01l 
J 

/. . 
discussion, such doea not f~ in Neufeld's analys1s of the growth 

and development of the Canadian flnanc1al systn. 
.,1 

'1b1s probln. in Neufeld 's analysis leads te another issue, 1.e. ,J 

of' h1atorical met.hodology. Throughout. h1s ,book the atructu:res of' the 
<-.;; 

Canad1an f1nancial syat.ell JlU'Ch bafon ~ &8 cha.rtered banka, lnsumnce 

coapa.n1ea, trust. co.panies, building socletie., etc., w1 th ~tul 

avoidancè of the un 1DYoived, in the prooesa of est,bllshing theae 

insU tùtlona. The 8Od1al effects of the creation of the Quarante. 
" 

Co.pany were net. loat to the founders nor to thoe. who t011oved. lt'a 

~,--===~~~tb the dev.lopa.nt of proper wark 41sciplln. wit.h1n the 

',: ( 
~ 
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'" growing ~ucracles of l, .... s lnaured clients waa of pria. i,.aportance 

ln 1 t.s Buccess &8 &. f1nancial interaed1ar1. The dynaai.c l'fte of the , 

coapauy1n a purely flnancial Bense Na.8 the accumulat.ion of capital, 

pr1aar11y through pre.lua paymenta and aecondl,. iro. interest on , 

securitleB held, ultilllately, 1eft to t.he control of the baJ.rd1of 

directors. Neufeld' 8 analysie by dlslD1aaing any ing,ulry into the 

controllers of these financial instItutions and their inveat.aent 

,polic1e8~ obtuscatee what fts in eBsence the prillary function ot theae .. . 
corporations. As V,H. Hall sta:ted"the acquisItion of capital and "the 

r 

legi t1JllLte aearch for profit" for "th1nking men" were the _jo%' 

econolll1c functiorlB of theae institutions. 

'" Vlthin the developing Canadian flnanc1al sector, t.he alie_tian 

Dt capital trom one segJIent Dt society to 'another 118.8 the doaiJant 

character1atic ~f production. By thiB we aean tpat -

Capltal ls DOt a thing but. rather a def1n1te social 
production relation, beloDging to a defin1te h1storical 
fOl'llatlon of society. lIhicb la u.n1feated in a t.h1.ns anet lende 
th1a tb1ng a specifle social. claracter. Capital 1a DOt 
the BUll of the _terial and produced aeana of production. 
Capital 18 ratber the aeans of p1'Oductlon tn.naf'oraed 
1Dto capital, vb1ch ln theaaelvea are,DO JIOX'e capital v 

tban gOld 'or allver ln itaelf' 18 110081. It 18 the M&D8 
of productIon JlDDopol1sed by & c~ aection' of aociet,.. 
con:floot1ng living labour-power as proclucts. aDd wol'kiD« 
condi tions, reDderec1 1ndependent est W. ver'7 labour-power, 
wh1ch are p81'11On1tied through th1a ant1thesi8 in" capital.' 

, . 

,("" 

, \ 
Capit&l/ln ahort expressea the .jar econom.c relatioDa of capitalisa 

bJ wh1ch l&'bour-power and lta pxoducts are reDdered into uae-....lu., 

i.e •• .,nel. capital, spec1e, etc. AU ~Ùl" of excbange, theD, are 

char&cter1sed br tbe ,lSUttal tJ:aua1'er of the power ta uaeooftlue fo,.,.. \ 
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The crucial concept for our purposes reaalns capltal that la IImono-

~lizad by a certain section of soc1et7 •••• " Neu1'eld' a ana.lysis negates 

...... th1a relation arid as Juch falls into a structural argument surrounding 

lnstitutional progress. The various contemporary apologists and pro­

pagandista (as seen in il.H. Hall and the Guarantee Company pamphlets), 

propose a. a1mll.ar method of analysis and expl&natlon of their purpose . , 

and. function. Mystification in the t'om of indoctrina:tion of lforkers 

Into the proper work habits as well as the search for leg1t1mate profit 

expressed the guarantee lnsurance sector's percelved role and. function. 

The acceptance by Neu1'eld of this problema.t1c and method of analysts 

Muees bis work to bourgeois ideology. The study of these institutions 
1 1 

necessi ta tes not slllply an aœl.ysl~ of their role and funct1on, but rather 

in the exposition of those who immediately benefitted from the 
{} 

establlshaent of these ao-called impartial and effete financlal inter-

aediaries. The institution must be ~wn out as a concept in and of p 

. ni \ 1 tself, and the IDe women invol ved ~n the insti tutlon studied and 

,..lyzed as ~ aakera of' hiatory. Now we may turn to the entrepreneuri8,l 

Ichool where the cap! tallst Is indeed seen as the aker of histo17. 
/ . 

* * * 

,f"""" 'lbe ent.repreneurial school1a a curious aiXture of the sociology l of Max ve~r and the 8COOOaic8 of' Joseph SchWlp8ter. It i8 froa, th1a 

. Behool of h1storlcal explana,tion tha.t a11 entreprèneur1a.l 'h1atol'iaDa 
/1 _ ,r/' (' 

( 
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can trace tha1r roots. In Weber's The Protestant Ethic &nd the Spirit 

of Capi talism and even more lmportantly in bis The Tbeory of Socl&l 

and Economie Qrgani za.tl on , the Idea of the cultural a8 opposed to the 

4 structural theories q,f capi tal1st deve10pIDent are first eluciàa.ted. 
~ 

The Ideal capltal1st ls portrayed as a rational, frugal, achievement­

oriented Puri tan bringlng about singlehandedl.y the great changes of 

social and economic organization of the capltal1st mode of production, 

The capltal1st ls thus Ileasured by a rationalism of' econom1e actlon 
i 

typlfled in Weber's arialysis, by bis ablnty 

to designate:. the extent of' quantltative calc~tlon 
, or aecounting wb1ch i8 technically possible le which la 
actually adopted.6 

The concept of ra tional1 ty has been erlended by Weber- ta caver 

general notions of eff'lclency in, business, such as keep1ng appolntaen~ 

on tillé, making plans on the bas1s of Adequate information and cal­

culation of costà. and having universal1stic crlteria of hiring as 

opposed to nepotistic enterpr1sea - whioh have been used ta cha.racterize 

ThUd Vorid aud aU "backWa.rd BOcletlss." 7 
, 

Joseph Schuapeter adds aDOther d.1JIlension ta Weber'a init1al arti-

culation of the entrepreneur1al awroach to modem business .hi;.story. 
1 

For Schuapeter, the rel. of 1nnovatlonbecOlles one of the _jor ket-

stones 1n bis a.nal.ys18 of the Il entrepreneur" and sillple .anager. He 

'argues that rationallt;y, ln a capital1st1c Weberian .ense, and innovation 

pnc~ each other -

The / ~re accuratel1 •••• .8 learn ta know the ra tw:al 
aDd 8OC1&1 .orll, the ..,re per:t".ct our contxol of ;f'ae~ 
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becomesl and the great.er the extent, wlth tiae and progressive 
raUonal1za.tion, kithin kh1ch things can be s1mP17 calculated 
and lndeed qulckly and rel1abll calcula.ted, the aore the 
s1gnlficanc~ of this function Llnnovatlon) decreaâes. 

Managers and' entrepreneurs, are for SChumpeter. two different 

types. The entrepreneur is charact.erlzed by his "creat.ive reaponse" 

to the econollie environment. h changes the entrepreneur maltea within 

it "cannot be; pred1cted by applying the ordinary rules of Infere~ce 

froa the pre-ex1s.ting facts. Everyone la an entrepren!,ur only when 

lie ca.rr1es out new combina. tionS, Il 9:The capl tal1st 18 t.hus portrayed as 

an ind1vldual rationally putting his talents at the disposal of society 

in an almost purelJ occupational sense as the 1nltia.tor and agent 
) 

through which ca.pltal1st exploitation couldbe reallzedor- The -.nager ia 

the ind1vidual who "car.ries through the original innovat.ion, or continues 
-

in a purely adm1ni1Jtrative sense ta direct ,the bureaucracy eatabl1shed 

te oV8l'I8ee the practlcal reallzation of the ent.repreneur's "gen1us~'. 

But such a theory oannot s1Jllply stand on 1 ta ovn, given the cOllPle~ 

"inputs" ' "outputs" of structural 8Oclology and. poli tical BcieDCe, and 
1 

&. JlerglDg with lleber1a "social. backg%ound" of th! ca.pitallst bas given 

caesar1a.n bi~ ta, the entrepreneurial school. 

'lbJ lack of bolisa in ~e entrepreneurial sehool and lts inab1l1t7 

.to explaln CAp! talist econoaic developaent Is eaal1)' punctured. lte 
1 

inslstence on a.na.l.yalng U. developaent of entrepreneurs in taras of 

indiVidual character1stica and behavio .. ,inatead ot in t.e1'llB of the 

developaent of a claae. the bourgeciiaie. 'l'be ~ ot the ua of gen1ua. 

the ~ .en of hlatory, aore preclael1 econoaic h1~. becoaea the 

1 
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i 
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drivlng force in the developlllent of the social forces of production. 

.Der gelat raises 1 ts head as the priJae aover in the march of' h1st.ory • . 
Throughout the l'terature there ls constant reference to the "fully 

backgrounds" of entrepreneurs, and attellpts to d1scover wbat their 

persona.l cbaractera are, ult1mately to trumpet the "achieV8Ilents l
' of' 

t.he gxeat.llen of econom1c organization. The social and polltlcal 
" 

exp:resslons· (Culture, 1.nn6vation) of the capitalist'. position in 

society Itsel:f' becollles the determ1n1ng factor in classi:t'icatlon and 

analysis. 

The vagaries of the entrepreneurial approach have DOt been lost by 

Canad1an hisyor1ans. Any theory buttressed by the 1.mpresslve contri-
~ - ----

butions of' t'Wo giants froa the acadeJD1c lforld of "lettera" has IlOt been 

unnotlced. Indeed. the art of "entrepreneurial" blography haa becoae a 
\ 

staple in understanding the developm,pnt of Canadian econolÛc hiStory 

and popul&r llterature. lihlle-.the lIlore materiallJ' based and structurally 
. 

oriented worka of Neufeld. Innis etc. b&ve reaa.lned the pecu11ar field 

of econoJÛsts and "econoaic"h1at.oriaDs, the popularlzatlon of the 
- l !' 

bourgeois or cap1t8.l1st (albeit soaetiJIes vith the warta tbrowD ln) haa , 

becOJle one of the ajor a,ystif'y1.ns functioM of lIBll1 Canadian h1storiana • 

.Just as the CanM1an Bankers l Association sponaored esl&7B on the 

application -, of sc1eJ)t1flc aa.naceaent techniques in the ear~ 19OO's, 
1 • 

C&Dadian h1storiana wire &l80 coJlJl1ssioned to 1Ir1 te the biograj)h1es of 
, . 

great Canad1an 'bua~.aaeD. 1.~. the baDkera. Adaa Sbortt laid the 

foUDdat10D of the bourgeois perception ot the banker as entrepreneur 

, 
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in a series of thirty-two articles in t.he Journal of the Canadian Bankers ' 

Association, beg1nn1.ng in 1896. In theae articles the great men of 

Ca.nad1an banklng p8.SS the captive eyea of the readers of the jOllX"nAl 
f 

. no~{u mellbers of a developing capitalist class, but tather as 1ndlv1duals 

lea.di.Jig ~nstitutlol1$ for the benefit of a11 Canad1a.ns. Invar1a.bly these 
l ' 

'" men vere ~duct.s of thelr background, a.nd Shortt comblned different 

so-calleà: national cha.racterl~tlcs and traits lnto patterns of Individual 

genlus a.nd ambition. 
1 

In his "Founders of C8.na.d1an Bankingtl serles, aDd partlcularly in bis , 
blography of the Honorable Ada.a Fenle, Shortt's 8nt.repreneurial 

approach la unaba.shedly propounded. Ferrle's father 11&8 a Spanish sea .... 

captain, whose exploits riva11ed those of any buca.neer of ~he h1gh seas, 
< ' J' 

and settled in Scotland, for reasons unexplalned., in the Jli.d-eight.eenth , ' 

century. Adam Feme wa.s born in 1777 ln Irvine, Scotland, wbere the 

"indépendent mindness'! and "ruthlessness" of Adu's Spanish ancestry 
. l ' 

and Scottish "t.hr1ftiness" cOllblned to mould one of our country"s' 

"grea.t entrepreneurs- -

The Span1ah a.néestor,~ugh on co.aon ground 1f1th bis 
adopted ho.e in point o~thr1ft, evldentl1 brought with h1a 
a distinctlve national. characteristic wh1ch vlY1dl1 asaerted. 
Itself in special indivlduals amoDg hi. descendants. a 
accora.nce vith the latest blo-psychologlcal pr1nc1plea. 
This wu & f1e17 Spanlah taper, and Adaa -Ferrl.-wu one 
of the descendants 11bera.~ endowecl wlth th1s character1stlc, 
a tact of wh1ch he as palnful.ly conscloua. espec1all1' 
after the· event. Although he sought earnestl1 to aubdue 
thi. .vil spln t. ,-et fro. tae to tiae 1 t ga.ined the 
ascendeoc1 over his .ore aober Scottish nature.10 

~"',j~ c..~ tI '; ;1_1''''_:. 

The eaphaals on faa117 and cultural bacltxoUDda w1th perceived lnherited 
1 

faa1ly characterlstioa la the lead1ng 'th.ae in Shortt'. ana11a1a ot 
1 
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the founders of the Canadian banking system. The pecul1aritles in 

Ferrle ' s background, however, did not lead to any peculiarity in Shortt's 

ana,lysis. In his ,description of Sir Francis, Hincks we read that "his 

ancestr,y Is indicative of vigor of mind. strength of cha.racter aM 

capacity for initiative and leadership,,,11 Again the emphasls is on 

faally and cultural background. The man in question de ri vas all in .. 

spiration in a vaguel1 described, mystical, spiritual procass which 

moulded the un of entrepreneurial genius - the gelst wa.s reallzed • 

• Of course bourgeois political battles[of the day, and defference to 

one'a superior add subtbty t.o Shortt's analysie wh1ch _y divert the 

reacler' s atten~lon, if only for a second, from the overriding "intellectual 

exercise" which the author bas undertaken -

The fa.mily characteristicB vere llberal IlOt radical, 
constructive not destructive, moderate and accomodatlng, 
not extreae and antagonistlc • (He vas J .,., the JIOst 
notable of Canadian Min1ste'rs of Finance. 12 

And if the pa.rticu1~ background, of' the 1nd1Vidqal d14 IlOt in some 
j-

outstaDding fash10n d1stingulsh the entrepreneur then a drop of 

, Spencer1a.n social Da.rw1.n1sa would convenientl1" be alxed ln •. Vell 

sUrreel, a potlon was coneoeted whereln the entrepreneur diat111ed froa 

the fineat compounds lfould appear as "yet another member of tha t 
-

preva1l1ng Norse race wh1eh occupled the border countries between 

EDglaDd and Scotland, and wh1ch has fum1shed so _ny d1stingui.sbed 

Canad1a.na •• 1' 
I1' tbne paasapa appea.r toda1 as the rant1nga of .1'thé%' an 1ll­

inforaed. aetbodoloc1cal..l7 weak, perhapa onr17 IDflu.nced br t.he 
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"zeltgelsttt of the t1,1l"ll of the centur,t historiant or an out and out 

raclst, then we can oruy underest1mate the lnfluence which th1s 

80hool has pa.d on Canadian historiography up to and including the 

126. 

present. Ve have only to refer to. ,Carl Berger' s The iri ting of' Cana.d1an 
1 1 

Hiatoq. A!JP!cts of' EMl1sh Canadian Historical WntiM, 1900=1910, to 
1 • 

discover that .. 

The most st%i,Jd.ng f'eature of Sllortt' B outlook wa.s his 
emplricislI. While his background in 'llental and moral 
philosophy' sharpened his ab111 ty to exam1ne and analyze 
abstract ldeaa, bis sclentif'1q education abroad strengthened 
bis fascination with the concrete f'arita of' ma.terial life. 
Though in some ways he Jlll.lnta.ined the traditional Scottish 
association of' ecqnomics a.nd philoSQ~, he diadained 
theoriz1ng and. eschewed 1IOra.11zlng.l . 

Indeed, Shortt's major anal.ys1.s of the history of Canadian currency 
1 

in the ~ la atatlstically based (Berger ls )lare uaiDg the tan 

'empirlclS1l' to rater to a Btatistlcal - econollie app:roaeh to h1stoZ")") 

but the ldea tha.t Shortt"d1sdal~ theor1zlng and eBchewed moral1zing" 

lB prepoBteroUS. }Je' well r a·'s~tl.Bt1ca~ based article or argument 

lB DOt necessar1ly "ellpir1clst" aB Berger would have 1 us b811eve. 

Berger's easyacceptance of' the "theory" tha.t anceatr,r, ipso facto, 

deteraines outlook .. la seen ln Ma characterization of' Shortt as a­

"Scott~sh" tradit10nal1st. This bea~ the pervasive influence of 

rac.1al analys1e as a deteZ'Jl1n1ng factor in Ce.nad1an histor1cal ana.~1a 

.. the foundatlon of ïh~ entrepreneuria1 sehool. IIi' the social IS te­

menta are' ~nJ.1 a li tUe less strident .ln Berger'\ "ben comPare<t ta 

Shortt,'~ problè.Uc of this achool of h1stori,ans reaa1na the ... , 

~ ~ntrepreneu:r1al approa.ch as BUch bas re.lned. an 1.Japort&nt 

Icboolin Canadiu buslneaa history as the pont1flcat1on of "hoJlO-

/ 
1 
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ICapi talist1c" continues. 15 The perception of businessmen bl" journal1stic 

authors such as Peter C. HeHJDan are in themselves more lIlportant t.han 

man)' of t.he scholarly works carefully researched and assiduously 

footnoted in Canadian historlography. They hell fom public opinion. 

provide moments of disgust or infatuation. a focus of debat.e in the 

public mind. In Peter C. Newman' s. Flame of Power 1 The Stoq of Canada' 8 
1 • \ 

Greatest Businessmen, the perception of entrepreneurs as "Knlghts" 

ln shining armour seated around a Round Table dOlng battle vith each 

other, veUding power over the lives of awe struck subjects, reinforces 

the mystification of the caPi~ ln the public 

mind. The ultimate lesson Is ·that - ' 

Only the rare 1ndivldual possesses _ the inner balance 
to brand1sh economlc power wl thout d1stortlng h1mself 
ln t.he process. While they may have succeeded brll11antp 
as 1nd1viduals thel" falled as a class. They could not 
adjust quickly enough to the, new- economic 'environment 
their O'Mn methods and way of 11 v1I1g had' helped to bring 
about. The business »coon once was ,;. 80clal bero - proof 
to an invid1ous17 competit1ve society that abl11ty and 
application could be spectacularly repald. But the mld­
twentleth century e~phaslS on JI8,Il' s fraternal inter­
dependence bas fost œd the persuasion that the aristocrats 
of business do not, after aIl, represent the peak of hwaan 
evolutlon. 16 

_ - c~ 

The book ls ro_nt10 and nostalgie about a lost tae of Innocence 

ln capltalist developaent at the turn of the twentieth century. 

llewun' s analysis. however, unl1ke Shortt' s. stresses the illporlance 

of entrepreneur as 1Jmo:,,-tor rather. than lsolating the cultural --/ 
Ir 

bacigroUDd of "suceess". 

The entrepren!'ur1al. Behool has recent~Undergone a certain re-
J ' 

DlÛsaa.nce ili Canad1an bus1DelSS hiatory. Aaong the chief architecte 

\ 
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\ 

of thl~ renew~d Interest in the entrepreneur are I)ouglass MeCaJ.la, 

Michael Bllss, and T.D. Regehr. The new directions and questions , \ , 

asked of these historians lend a more contemporary view of the 
"\ 

entrepreneur" as builders of a great :new society. T.D. Regehr in his 

article Il A Baekwoodsman and an Engineer in Canadian Business 1 An 

Examinatlon of Entrepreneurial Practlces in Canada at the Turn of the 
\ - ------~ 

---~ - \- -----

Century", offers a- concise introducti.ôn -to the mêthodology of this 

sehool, 

Why does a businessman become Involved in one project 
and not another? Why does one businessman favour one parti­
cular fOrll of flnanc11'lg wbile another ehooses ta raise 
Aoney in a very different way? Why does one entrepreneur 
agree to partlcular arrangements with governmenta, while 
another vehemently rejects such arrangement? Wh&t factors 
determlne that one employer experiences strong and diffi­
cult relations 1f1th his employees while another enjoys 
comparatively happy employer-employee relatlons?1? 

The answers to the se questions rèst J as lB predictable in this 

sehool, in the ind1vldual 's background. W1111am Mackenzie (one of th~ 

subjects of the article from whien the above passage ls taken) is 

described as a "pro~uçt of the Ontario backwooda". while Herbert 

Holt, the ~ther protagonist, was a product of "Dublin's Protestant 

middle crassa a profes8ional engineer by training. Maekenzie's back-
1 

ground inevi tably led h1m to "a recklessly expanalonlst backwooda 

develop1llent strateu-, a "sort of' "frontier entrepreneur." Wh11e Hol t t s 

upbr1nglng shaped and defined h1JI &8 "a very caut1~U8 and rather 

11n1maginatlve business tecMocn.t. guided aboye &1l by the ph1loaophr 

of lalssez-faire. H18 What ls the reader to uke of questions and. . 

(' 
'1 
'- -' 

anawers Buch as thia? "BacJaroods aentaUtY' and "nni waglna.tlye buslness 

o -

- ~ - -
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• 
technocrat" are g1ven as explanat10ns 1Iben they are nothing more 

" 1 

than the express10ns of class. That Mackenzie and Holt were Ulong 

the grandest of capitaliste at the turn of the century 18 not 8&s117 
1 

expla1ned by Regehr's questions 8.Ild ans1lers. 'lbe one determin1ng 
1 , 

factor which at one answera this approach and of necessity nagat!!s ------+ 
_____ , __ ~ __ . ___ ~--ls-tled ta t~Unquestlonable thirst of the capitallst geist 

() 

(spirit), and well appreciated by "homo capi talisticus", the accumulation 

of capital and the profit thereb)" derived. This concept ls totally 
( \ -

lost in this scOOol. The entrepreneur1al approach lB at once an element 

of bourgeois ideology, an expression of i ts consclousnes8 as a class. . , 

and DO more than a guide ta understanding, in an indirect, c1rcutous' 

manner, the pecu11ar psychology -of the individual capitalist. It ls 

te talte, the capital~st and the economie - social - pol1tical mna 
in which he operated completely out of eontext and in so doing per-

petuate the entrepreneur as rober baron or saint. It 1s the pecullar 
, \ ' 

IIJ'thology of â partlcular gelst, elevated above the social ~ty. 

rather than as an 1i1d1v1dual ubod1llènt of çlass Interests and cl.aaa 

domi~tlon. 

* * * , ' 

\ 

"BoraUo Alger bas, ll8Ver been a Canadian hero: 

S.M. Lipaet19 

Tbe guld10g 11gh:t or t1l'8t spectacular 1I1veet16&t1oD of th. entre-
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preneur has been traaed to Max Weber and Joseph Schumpeter. The intereat 
,; ~'"' 

ln and the firet elaboratlon of the approach, ,< however, has a long . . - / 
, 1 

history in CàJild&. The prtnteo/ sources used in determlnlng the back-

grounds ~f many of the .en ~, the G~ntee Coapany"s boaXd oan he 
'-~/ . 

seen as an expression of the view of 'the capitalist as a. grea.t un ln 1 

C8.nad1an h1stor,y. 

These lIOm included The Canad1an Blograpb1cal Dlctlonag and Portrait 
) 

Grue of~ mainent and Self- e Men (2 vols. - Chicago, 1880), George 

M. Rose's (ad.), Of Canadian Blography. beigg chief'lx 

lien of the tae, 2 vols., Toronto, 1886-8; An Encyclop!d1a of Ca.nad1an 

1312PPhy, contain1ng brief sketches and steel !!M1'&v11J6s of _canada 's 

lien, 2 vols •• Jobntreal, 1904-.5, Borth1i'ick's, B,1otraph1cal a: 'Cazetteer 

of the Great Men of CaDada, Atherton's thJ-volume of his H1sto~ 
of Montreal, Montreal, 1914 a.nd the !DOst elaborate and granl:i1pse 

l " 

\U1dertaklng of aIl, the ault1volume MaItera of canada series publshed. 

in the ear17 twentieth century-. This Is not an exhaustive l1st, as 

there are JI&D1 other worka (80H to be found in the ~lbl1ogn.phy) 

which not olÙJ docuaented the llves of thes8 8O-called grea.t men, but . -

proposed a leuoD to the reader - a capi taUst pIl4s1on plal" -if you 

will. 

Ve have al.l:'eli.d3' seeD iD cbapters one aDCl tllO that the 1I0m eth1c, 

the workers' IIOrall t1 f &Dd questi~ns' qi' lIOrkera,' hoBe.t, &Dd 1018.]:1;." 
,'" 1 \'-,.,.,-.... '\.~I- ~ ~ 

wer. part of an atteapt to reshape the habits' and IthUlllLll nature" of, 

, thoae elther d1rectly or 1nd1rectl1 provlcl1ng' for the pocket book or 
'the cap1ta.llst. The ldeologicaJ. paruners of' the capltaUat W01'k 

~ .......... 'f~ ... __ ,~_ ..... _, _. ,"; "'"!l "'". """,~" ... , .... ,.-._ ..... ~-,,_. _ ... _. ~~--
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eth1c vaa to be f1rat and fOl'8llOst transaitted in the work place. But 
() 

if th1s Ideology wa.a ta have any. efi'ect 1n reshapplng the "pol1t1cal 

and social" consciousness of these Nomera then an 1deological 

consistency (purety) had to he aa1nta1ned throughout socie • 'l'hus the 
) 

1 ayth that the capital1st, who through hard Nork, se ~8Clpli 

had .E:!!n to tJle top of the production pro cess • be 
1 

construct ln a cOnsCiouB attempt not on~ of ~xpresBl 

cl;ass consc1.ousness, but alao as a start1ng po1nt for further inves­

tigation - appropriately enough Îarried through by th entrepreœur1al 

acOOol. If t.he bourgeois1e C8J1e t'rom a "respectable" background tb1.s 

was xiot to be highlighted as, Ar, pro cess of ~geois h+eaony, but ' 

rather a coamon, denoJl1na.tor unifyi{llJ ~e bourgeois ra,iona11zatlon of 

his/her pos1.tion ln"BOclety. The co .. on denom:1.natar P:tfpag&ted W&8 

of bal:d NOrk, aoC1.alllOb1.llt1, and a st.rong moral ~UDd for 
, 1 

,"SUCC8SS". It ~ tb1a aspect of bargeoi. self-conceptltn on an 1deo-

logical level tha:t. 11&8 eaphaalzed in the bio~phical ,orka at the 
- l ' 

. turn of the cutry ... a justifIcation of the bourgeoI.[' poai tion in 

.ociet;)'. It ~. as nU, a bone thrown ~ ~e working class as & pO:'lb~e 
avenue ot escape or selt-f'ulfll.lJaent ntb1n their om, x1atence. It 

1 
&180 proV1dea a neeeasa:r;y olive branch, ta 'co-opt c at.ruggle lJId 

provide direction to thoN concerned 111 th rea.llzing" 

bourgeois, bet~lIOl17. 'nma the conçept of the enter.pria 

whoae Virtue and &ccoapl1ahunta ("hetber preaented w1 
/ . 

1~' h-relev~) DOuriahed the cap1t&l1eta .elf' .... tea 

J 

proC4t48 of 

1n41 ... idual 
\ . 
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leupn to the worker as ta the .erits of ha.rdwork.and "clean living", 
1 

In the "Myth of the Self-Made Man". Allan Smith has argued tbat 
/ 

•••• , .. ny of those Engl1sh...canadians who were able to 
artlculate and promo te a v1ew of spclety wlshed,( •••• ] 
thelr world ta ,,'he v1ewed w1 thin tJle framework of a 
beUef in the t'ree and responsl ble ind1 vidual. Vi th 
lts insistence on the capacity of' that indivldual to 
master bis fate, such a world view could 1eglt~te both 
Buccesa and fallure .wl thout reference ta forces beyond 
hie direct control. It would thue operate ta deny the 
leglt1JDacy of social theorles wbich drew attention ta 
Buch fOI'Qes and 80 undemine the credibilltyand 
influence of those who put them forth. 20 

, 
SJaith ls concemed with rebutting the "corporatlst" school or Hartzian 

analysle of Canadian social developaent. In thls approach, canada. is 
c 

portrayed as a harmonioue socially conservat1ve society ruled by 

~ternalist1c ~en and institutions.21 
It ls quite clear from Smith's . 

arguments, however, that the portrayal of the "entrepreneur" in the 

ugazines' of the day, contalned With1n it the idea that .. enterprise, 

econo.y, and prudence are the "avenues ta wealth.,,22 The Canàdian Magazine 

idollzed .Sir William Van Horne on the completion o~ bi~ tirst Cuban 

ra.l1way &S a pre-eminent man of achievement who se Industry, deterain-
2) J 

ation and Ingenuity had overcoae a11 obstacles. Within the concept of 

the entrepreneur as innovator, a special mora11eeson lf8.S ta be 
i, • 

draw. As the Toronto Globe desCJ;,1.bed it in 1872. "Ve have no auch class ;. 
as tboS8 at;yled capitaliste in other countries. The whole people are 

the capitaliste in~. 

and lite ta "do 1 t ... 24 

Cl 

••• (Whe:relnJ, the richest ~JJg us lIOrk BUll 
.r 

It ~ QO coincldence that the bourgeoisie, and thos8 "1nteUectuals" 
il; 

project1!Jg ita vorld view, chose ta eapbaalze the Ideu of tbrift, 

., 
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discipline, and work as the legit1lll1z1ng moral code for their existence. 

These concepts of necessUy were 1Dt1mately tied to the cap1 talist 

subjective aa, the realization of and the appropriation of weal'th from 

the working class. The expansion of value 1s of eaeenee the sole guid1ng 

prlnciple in the definltlon and propagation of the work "ethic" in the 

work place and. throughout, society, The capital1st ls capltal, personif'1ed 

and. endowed with consciousness and a will. The real ail! and JI)Ot1vat10n 

of the capl tallst ls not use-value, nor ~he profit of aD)" single tr&na-

actlon. The restless never-ending process of prof! t-ma.k1ng is his sole 

reality. bis sole raison dW3tre, in a word, gre~.25 'lbe point &round 

which the labours of the capita.l1st revolve 1s based 801ely on 

This boundless g;reed after riches, this pas.,ronate chase 
af"ter exchange-value. ls cOdon to t~e capi talist and 
the miser. The never ending augmentation ot: exchange 
value, but while the nser is aerely a capi tal1st gone 1IIB.d, 
the capi tallst is a ra. tional aiser. The never-ending 
augmentation of exchange-va.lue, wbich the aiser str1vea 
af"ter, seek1ng to save bis money rrom circulation, 'ls 
attacked by the IIOre &Cute [slc] cap~l1st. by constantly 
throWiDg lt afreah into circulation. 0 

The reallmtion of the capital1st aode of production required the 

. destruction of aU social f01'Jl8 of tbought - of course th1s 1RUS never 

1 real1zed. If lIO:rkers wsre to excha.nge their labour power for WBgea( the 

power of exchange value), tben the cap1tallst &1so auat aot be seen, as & 

MlIber of a class wh1ch buys tbat labour power. The caplta~1st auat;\ ~ 

beCOII8 an 1ndJ.vidual independent f:l'O. thoae aroUDd h1Jt. He 1s a produ1' 
-of hi. asocial culture, an 1Imovator, an entrepreneur: He 18 IDdependent'\\ 

(tbe teZIIl.o ~l.ete lU";':l"JI, better ~ere_), to coU1de Vith \ 
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others of bis c1&ss and others more freely,' and to explol t and app­

ropp.ate more freely. 27 So far from conati tut1ng the removal of a 

- "8tate of dependence", the external relations which the .capital1st has 

1 
80 ass1daously developed represent·1ts dlsintegration lnto a general 

fOrll or the elaboration of the genenl reali ty of personal states of 

dependence. This ia the u1 tlmate irony of the bourgeois' relnterpretatlon , , 

of history. The "entrepreneur" as the embodiaent or the will of cap! ta1 

must of neeessl ty exploit aU who enter his lair. It is the 11e of the 

entrepreneurlal Belloo1 of history -

Genera1ly speaking, t~e growth of hypoc;risy is proof of 
moral progress, for it indica.tes that what used to be done 
openly and wi thout fear of course, can no longer be done 
without incurring that risk.28 

, 
Just as in the structuraliBt sehool of business developments, the 

entrepreneuria1 sehoql seeks to mask the profit incentive, of the 

capl talist. And, as we have 8een in Chapter One, the pr1mary purpose in 

establlshing auretY' companies 11'&8 to prov1de a prof1 t to the oners and 

eontrollers of these institutions. As A.W. OgllVie, a director of Sun 

Life stated in 1886, 

• • •• the &ssured h&ve DO right to p:r;ofi ta thence accruing, 
the Com.pall1 haVing })oeil gotten up for the shareholdera 
ta make JIOne7 troa. Z9 . 

~ 

That. directora and not sharehold.ers controUed the financ1a1 resources 

of a. COIlpa.D1' "- a point DOt 10st to Osilvie. Profits earned in the 
. r 

insurance seetor caae pr1ar~ly fro. prea1\.U1l pa.:yaents f ,fDterest on 

bonda and stocJas. and IIOrtgage, loanà. capital expropr1.alted :.tro. these 

sources provided tbese cà.paDies w1 th revenue troll the circulation ot . ')' 
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cap1 tal and not fmm the direct production of goods. Money thenin 

derlved provided thé controllers of these inst tutions, 'access t9o, and 

overall control of capital in the c1rc';llat1on p ess. It was fbis 

. aspect of bourgeois hegemony which of necesslty had to be le~ aside ln 

its se1:f'-reallza.tlon as ln! bourgeoisie. 'lbe entrepre urial school 

presents the bourgeois, in retrospect, as he must be see not as he waa. 

As ve have been in Chapter bol attempts at the unionization of bank 

clerke in Ganada were made in the yea.rs immediately proceding the Firat 

Vorld Var. It wa.s argued that what was at issue was poor paYe In the 

polltical manifesto of the bank clerk union organizer, J.P. Buschlen 

pmvides a view of the JIIOral real1ty of the "~ntrepreneur"~;' 

TM ethics of the business vorld seem to be these 1 

(l)'Make as much money as possible. < 

(2) Sentiment must not interfere wi th the making of 
this money. 

(,) ,""t, a businessman does, within the lav, is "right". 
(4) Failare, only, i~ "wrong".JO 

Buschlen gives an ent1rely dif'ferent ~iew of the defin1tion of BuceelS j 

by empha.sizlng failure as the "1ITOng". Failure in the business world 

could onl1' be realimed vben sentiment RS invoked and prof1 ta were dOlm 

or non-ex1stant. Much to the diSJll8.Y of the entrepreneurial sehool, 

Buschlen's "DOn acadeaic" investigation of' the business world waa not 

dissiJailar froa that of the busin~ss man h1aaelf'. In an article on ~The 

Or1gin of Intereat", A.B. Barlter in the Journal of the Canad1an Bankera' 

AsaocatloD argued. for al1 the bankera ta read. th&t 

AU business of 18 caiT1ed. on, in order to lI&ke profits, and 
'bankiDg la no exception. BovadaJII. bank1ng 1s an eain.,ntl1 
respectable even taah10œble fODl of oouercial activ1 tr, a 

"'-

, 
! 



\ 

( 

( 

striking instance of how the descendants of an outcast of 
a fa mer generation ca.n attain the highest rank in,their own 
time, and wlll1ngly forget the 1nd1gn1t1es which the founder 
of the bouse a~cepted as his due. J1 

Born from the lIunda.ne context of the banking offices, Buschlen's anAlysie 

and bis subsequent attenpts at unionization were' the seeds from whieh a 

serious analysis of the role of the so-called entrepreneur emanated. 

J.P. Buehlen, the ehronic~bitcher, bent on making a reputation for 

hilD.self, and an ill one at that, at the bankers' expense ns the charge 
, . 

levélled at hill by the press,J2 and a common sentiment encountered by 

Mill froll the -general popUlàt.1on1J Buschlen w&s not call1ng for the ' 
- 1 

do1mfall of the capital1st system nor the national1zation of the banks. 
èJ 

His perception of the ba.nkers and the bourgeoisie waa one in which 

~utual respect from both parties was a basic requirement if the bank 

1 telle}:'S. clerks ete.. , were ta gain satisfaction and a sense of ful-

fillment fmm their jobs -

The members of the Canadian Bankers' Association are 
businessmen. As such they will be glad to diseuss good 
businel!SS w1 th anybody on Any body - 'even the representsti ves 
of a bankclerks' association. Ve do not inteDd ta "interfere" 
,,1 th the banks.)lI. 

At the bottom l1ne, ho~er. 1&y a struggle for the spoils of capitalist 

exploi tatlon and workera' labour. The bankers' _y have been ,l'a galle , 

. blpleh of le1101l8", but ultimately all atruggle 1Iith Ws. class settled 

on one issue, "a lIOn equal distribution of weal.th."JS 

What 1s at issue, then, is not s1Jlply a question of eJlphasls~ The 
J 

structural 8ohoo1 of business history extols the object1fied reallty 

of bourgeoi8 econoJaio control, wh1le the entrepreneur1aJ. Bchool atteJapte 

" 
~ ---- ~- -- ~~- ,- ~~_ .... '---- -,..-~ ... 
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to vimy (warts and a11 if neeessary) and present the human-lnd1 vid­

uallstlc side of the' prOoêss of clear exploitation. It Is a sohoo1 based 

ln the Biographieal Dictionatles exto1ling the virtues of capi talist 
\ 

\ 

"montU t~". Designed a t once to mask the hypocrlsy of capi tal1st 

avarlce a~ gr:eed and in anothe:t' ta prortde a mytholoQ' of false hope and 

aceeptance, \he neee.slty ~ e~~e thi. aytbology .... bom out of 

struggle, if 0 in the ba.nkers's ~e with a union that floundered 

once the Flrst r1d Var commenced, or more genera1l.y in an era where 

Vorking-cla.s thought, -too, ~pted ta the ca.pitalist 
transformatl0 of the nineteenth century JIOving any 
from the produ er ideology and i ta lII8l1ufacturing-mechan1o 
alliance ta - visions of the wor~~ thta.~ recognized class 
polarization an social Inequal1ty.36",~ . 

'!bat the entreprene ,al sehool seeks to mystif'y the entlre question 
" 

of capltaiist accumulation' and the rel:n.ùtant hegemony of this class, 

reinfo~es C. Wright MIls' view that "The leaders as we1l ,as the 1ed, 
, 

and evaIt the mythmakers, are IM1uenced by the preyailing rhetorios of 

just1il~tlon ... 71 The question is not wby does one buslnesSDl8l1 favour one 

partlcular type of project, the type of flnanclllg or even "employer­

op1oyee relationi':. The 8D&lyais aust rather revolve around the ex­

pl.ana.Uon of the continu! t1 of a.ppropriation and exploi taUon by one , 

sepa.rate class, whereln 1:be point ls DOt that a bus1neBSlllLll "becoaea , 

1nvolved" in one "project", but rather" lIhy are the.e "projectaU left 

to theS8 business.en ta define and reallse 1n contradict1on to the other 

claa8 in' eoclet1. The aethodOloQ uployed alao leada ta lax theor­

etical fo~t1onat as for exaaple in Michael Blla.· ~ent that 

o' 
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( 
businessmen a8 auch fotm. a distinct "communi ty" regarcUess of control and 

/' 
r 

power over capital, 

Most of the topics studied are those th&t were faced 
by most men in business rega.rdless of the location, nature, 
and size of their operations. The problem of competit.1.on. 
for example, 11&8 no less rea.l to a bank president in 
Montreal than 1 t waB to a dry goods man ln Halifax or 
Edmonton.Je / 

1 

Ulttmately the'entrepreneurial school must satisfyone of/or two 

questions in its problematic: either 1 t seeks to provlde the.ldeologlcal 

framework wherein "th:e moral effects of such training are good. 

Improv1ng a work~ngma.n' s posl tion will malte hiJII mon contented and happy ... 39 

Or presentlng the olive branch of deluslon, whereln the idea of the 

self-JIl&de man retalns a reali ty, onJ.y surpassed in mythology by 

those who propagate a belief ln the Horatio Alger story , or the 
1 

OlYmpian gods. Indeed, the entrepreneurial school fulfills both-

functlons - Horatl0 Alger lives! 

, ( 
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, 
Conclusion 

The wrltlng of th1s thes1s bas been soaewbat experiaental:ln format. 

l have atteJllpted to analyze the ~alectical relationship between 

controllers of capital and workers wlthin o~lnstitutlon of eeonoale 

act1v1ty - The Guarantee Company of North America. Thé social relation­

sh1ps between that clas~~~ controlled the ~ompany and those who worked 

wi tbin, wu part of a much larger proeess of cap1 tal1st developmant 

occurring in Montreal and Canada throughout the per1od. The Canadian 
<!., 

economy was in a period of transformation which led te the rise of 

finance cap1tal1sa. The 1ndustriall'zation process begun in early -

nineteenth century had br the end of the century completely redefined 

the eeonoaie and social relations of p'roductlon. 

The s,taples approaeh baS doJll1.nated the h1storlography of Ilucb of 

the studies done of Canadian econoaie developaent. Arguing that Canada 

f&lled ta undergo an "indus trial revolution" of any s1gn1flcance, the 
1 

àtaples approach obfuàcates the developaent and growth of a v1brant 

indus trial nation. The sta.ples proble-.t1c bas led lI8Jl1 to see our 

econOl1c developaent as one led,D,y a "coaprador" bourgeoisie sole11 
[ . 

intent o.n the extJ:action and tnnsport of ra1f _ter1al.e witb control 

extended ta the finaDc1al and transpo:ria.tiôn 1nsU tutions necesa&rJ 

for thelr 8&le~ 'l'be question of the branch plant an'cl the branch plant 
, . 

J • \ • 

ecoDOJl7 becoae cr1t1cal, 1n Wa &pp1'O&Ch, ta the under8iaocung of 
i 

CaD.cU.n eoc1it,. The ~an cap1tal1at 1& bJ:oUCbt to taak for hl. 
1 

O· lact of "eutHpreneur1al" ak11ls, foresigbt and decl1cat1on to the 
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development of a " strong,. Industrlal base. Quest10ns of cap1tal acc-

uaulat1on, the real1u.tion of a national bourgeoisie, and the response 

of the work1ng class, however, are'alJlost totally 19nored. A bourgeoisie 

s1mply content with "expIo1ting the staple of the per10d (fur, wheat, 
J 

t1mber. and the new staples of, hydroelectrici ty and III1nerals of the 
, ' 

twnentleth century) and the introduction of AJDer1can " indus trial " capital 

(ih the fom of branch plants) bas lad to a 'new natlonallst cry for, the 
i 

creation of an lndigenous Industr1al boUI'g~isle. The real1ty would seea 

to be 80mewhat different. 
, 

The Canad.ian capi tallst class lIOuld seo to have been involved in 
, r 

the lndustr1al1za.tlon of the countr)". From the1r posl tions of strength 
v 

with1n the financial and transportation Bectora they extended the1r 
, \ 

control and were Intrinsically inyolvrd in the 1ndustr1alizatlon of the 

eoono-t.' As Buch the ~lII1nanoe of the staple approach bas n.,ted 1IUch 

of our understandilJg of the Indilstr1alls1llg process and the nature of , 
, 

worldng ClasB development over the perlod, 1871-1919. 
," 

Capitaliste found on the boa.td of the Guarantee GomJl8lll were throughout 

the perlod invol ved ~ a11 sectors of the eoonomy. Tvo of the aore 

proainent aea'bers, Sir Alexander Tilloch Calt and James Ferrier, for 

example. were not ,s1apl1 "aercantile" capitaliste. The range of their 
.~ 

business pursui ts extended t'roa cotton faotories in Sherbrooke to 

:n.1lway equipaent coapames in Montreal, .and Sug&r reflneri8s in the ... 

JIar1t1aes. That littl, ls known of these Industr1al purauits 18 1n part 

the r8ault of the doainanee of the s'taples approa.ch. On a" .01'8 ser10UB 

and suggestive Dote, though, an aœ.l.1B1s of tbat SegJl8Dt of the Canad1an 

---__ -4.:. 
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bourgeolsié as represented part1all.y on the Guarantee Coapany board 

'Nould hint at their "1nnovatlve" capae1ties in the lndustr1a.l seetor. 

Ho pecullar "mercantile" mentalityinh1bited these Canadian capitaliste 
.' 

froll entering the field Qf industry/. "Sare" and stable sources of pro:t1ts 

wera not s1mply to be f'ound 1n the If1nancial and transporta tion sec~ors 

Indeed the search for profits naturally lad the Canad1an capital1;sts 

iDto the lndustr1al sector. If prof1 ts were decl1ning in the industr1al 
• 1 

sector,s as the)" vere in the period 1890-1914, then an infusion of 

cap1tal to aechanize the tfork place,the introduction of sclent1fic 

tecbM.ques of vomer control, and the consolidation of industry tfera the 

aethods eaployed by the Canadian bourgeoisie to recUf)" the situation. 

The introductlon of AlIerican 'direct Investaent, branch plants, and 
\ 

, . . 
takeover of "~nad1a.ntt Industr,y lB not only an indication of the veakneas 

of Canadian capl tallsts,) but lIOrs ~per17 PU~ as the ~resaion of' the 
" ' 

pervaslVeDes8 of' AIIerican 1Ilper1al1sa. The ~ bourgeoiSie had 
/' 

devèloped .tles w1 th "-'rlcan ',and Br! tistr cap1 tal1sta (for aC?M peculiar 
l, \ 

~or. portrayed as les8 "dangezoua" ,thaD Alutrican) 1Ih1cb led to the , , 
. . /.-

1Dterpeue1:.1:&t1on of bath econoa1e~ lJ1 the other'8 respective ~p1tall8ts. 
! \ 

Tb1s lIOuld suggeat ct.ha.t vhat 1:S 1t issue ls not s1aPlt a "aell-out" 

~t Oanad~ aa InteresUs. but an ,~cauon of the capi tallst need to break 

dovn ah barriera ta the trê{ :now of 0 cap1 tal (and labour). The tiea between 
1 

Canad1an and toreign ~pltal1sts needsto be coaplete-17 re-e.1t!'ainild if lie 

/ 'a::n to UDderatand the ec~oa1c -cleYelopa:nt or our coUntr.J'. aIJ4 our 
, -' 

~tuat1on w1tb1n the "Aaer1can eapire. It 18 IlOt 81ap17 ... question of 
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8ubstl tuting one group of explol ters wl th an~ther. The prob1ematlc 

IlUSt aleo revolve &rOund the general issue of exploitation and cap1 tallst 
1 

doalœ.tlon if any lIeanlugful analysiB of our bistory 18 to begu. 

Buslœss hisl'brlana, as a group. have bee~ slow in presenting such 

an analysls. The 1ead bas been 1eft to' labour historlaœ to explain the 
, . 

, Hreal1 ty" of the work experlence of the Canadian working-olass. Iaxge 

nuabers of workers were engaged on the factory floor, aId no.t sll1lP17 

in 1astitutioœ of Amerlcan Imperialism. Tbat a pl'OC8SS of discIpl1n1ng , 

and lndoctrinating the workers ln the proper Mork hab! ta shaped IlUcb of 

the history of the perlod. And not simply by studying the "lnstltutiona1" 

response of' a ,sma1l 1Il1norl ty of Canadian workers. wl11 o~ knowledge 
. , 

of the soclal rea1ity be Increased. The nature and the changes in 

work processes thelllSelve8, IllUst of necessity become the focus of the 
J 

businellS historlan. It 18 only trom this vantage polnt that the develop-

lIlent of bourgeois hegemo!V' and the cultural and national experlènce 

of the Caœd1an people can be understood.Th1s ls the challenge of the 
J 

bus~ss h!storiall. 
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( ) Jo ppendix NUJIlber One 

Compleie Llat.Jof Members of the Board of J>lrectors (and Yeara Sened). 

o 

, 
/ 

Sir Allexander T1110ch Galt 
John Rank1n 
'l'ho-.a Crup 

- D, lorn Macdougall 
Ed1Iard Ma.ckay 
John Molaon 
Robert J. Reek1. 
JÛe. S. Ro •• 
John L. Blal.kle 
Doald McInnea 
Jaa~ G. Roas 
A.R. McMaster-
V. Gooderhaa 
Andrew Robertson 
Jaaea Ferrier 
V .J. Buchanan 
Bdward. B&vlin8S 
John Paton 
J. Gregol'1 Sai th 
Hartland S. MacdougaU 
Vll11aa lIitball 
Vll11aa Va1nv:r1ght 
Alfred Colllna 
Georg. Bague 
Tho .. G', SbauglmÙ88Y 
Edward. S. Clouaton 
John caaaÙ .. 
Robert Kerr 
B.C. Saith 
J ..... B. Forgan 
Bem7 B. Rawl.1nga 
Phll1p stockton 
H. V1Dcenth llered1th 
B.:r. JlebdeJl 
John 1IaQIona.ld 

...;' J ... G. C&rmon 
V1U1aa JIoMuter 
!boua DeVltt CU1lJn:' 
F:n.Dt SCott 
AUIUIt- laptop 
a - aerwd Oll bo&rcl iD 1871 
'b - le1'Y84 OD 'boazoc1 iD 1883 
c - .~ OD boazd ln 1893 
li - HrYeCl OD ttoazd ~ m3 

, e. - ...... Oll boa.r4 1Jl 191' ' 
f ~ aerve4 OD 'boazd. 1Jl 1919 
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Corporate Aff1l1ations of .Memhan of the Guarantee Company Board 

" Sir Alexander T1110cb Galt. 

Br! t1ab Aaerica land Company 
St. Iawrence and Atlantic Rall_)' Company 
Grand TruDk Bailwa)' of Canada 
Gzowak1 and COJlP&D1 
Eastern Townships Bank 

. Canadian RaU-r Equipa.nt 
Northern aM. VeaterD Ral1way COJlP&D-7 
Mari t1Jle Bank 
BaDk of Montreal 
North Western Coal and lfaVigatlon Coapan;y 
Standard. Life A88U1'1Ulce co.~ 
Union Bank ), 
Acc1den~ Insura.nce Co.~ 'of Canada 

RaDkln, BeaUe &Dd ~oapt.D1 
Arthur and CollplLDl (Glaagow) 
~. &ad P. Coates (Glaasow) 
CoDdol1d&ted BaIlk 
Sœ Lite Assurance Coapa!l1 
Marlt1ae Bank 
New York Da117 Graph1e 
MontreaJ. &Dd Sorel R&11'N&)' \ 
Acc1dent ID8~C8 CoapàzJf of ~ 

Ibo'" Cryl! 

David Torrance a.ncl CoapaDJ , 
Anchor JIar1œ InauraaC8 Coapan;J 
Livèrpool. ü>ndon and Globe lDaumnce -Coap&D7 
Accident Iu~ CoJlPlUl1 of ~4a 
Montreal Board of T.mde 

1 

'-
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~, o 

D. !Dm Macdouell 

Macdougall and. Davidson 
North Bmt1ah Mercantile Insurance Company 
Mari tae Bank 
Accident lnaurance Co.pany of : .a.nada 
Montreal Stock Exchange 

Edward. MackaZ 

Joseph Mackay and Brothers 
Bank of Montreal ' 
Acéident InauriLnce Company of Ca.nada 

John, Mo18on 

Molson's Bank 
C1 ty and Distr1ct Sav1nga :Bank 
L1fe ABsociat1on of Scotland 
Accident Inauranee Company of CanadA 

Robert J, Re.Ide 

~ Locomotive Compa"y 
ConaoUdated Bank of Canada 
New City Gas CompaD1 

J Accident Insurance Coapa,rq of Canada. 
'Canad1an Ra11way Equ1paent Compan;y 

Jue. S. Rose 

Marland Vataon and. Coapa.D7· 
Montxe&l Rol.l..1Dr II1Ue~ 1 

Co_rc1&l UDion MBurane. eoaparl7 (london, iDglaDd) 
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Bank of Hamilton 

James C, RoaB 

Quebec Bank 

Hon, Jaaes Ferr1ër 

(\ 
, Ferrier and Company 

Bank of Bri tlsh North America 
Montreal Assurance Company 

, Montreal and Iachine Railway 
Intercolon1al~Coal Co~ 
Grand Trunk Rail_y of Cuada 
Ma1son'8 Bank 
M.i.sslsquol and Black Rivera Railwa.y 
New C1 ty Gas Company 
Montreal H1n1ng Company . 
Canadian and West Ind1an Ste&aship Compant 
Internat10nal Bridge ~o.pany 
Accld~t Insurance Company of Canada 

Wentworth J. Buchanan 

~ of Montreal , 
Liverpool and lDndon Insurance ColIp8.Dy 

Jolm. Paton 

Jesup, Paton and CoJlplll7 (lfew York) 
Bank of Br1 tlab Iortb Aaer1ca 
Bank of'Montreal 

J. 

lion. J. Gmon SI1 th 

Central Veraont llaiUa1 
,1' 

" 

r ms el_. 
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'Hartl.8.nd S, Macdo!!fiall 

Ma.cdougall Brothers 
Intercolonial Coal Company 
Montreal Stock Exchange 

Î 

GeOrge Hague 

Shef':f'leld Banking COllpany (England) 
Bank of Toronto 
Merchants Bank 

Vll11_ Wltball 

L Quebec Bank 

Baron Thomas G t ShaH6hnessey 

Canadian Pacifie Rail_y (and al1184 Unes) 
Ca.nad1an Northweat land Company 
Reid Nevfoundland Company 
Bank of Mont:rea.l. 
Ro1lÜ '1'.rust 
COllll8rclal cable Coapany 
Consol1dated C&r1.boo Hydra.ul1c Mining Company 
Mack.ay COllpanie. 

Vll11_ Va1mfright 

Grand TrwJk eoaP&nT of Canada 
North- Sfiore Bail-y -

, IIont.t:wal UJà. -Cbaapla1n Ba1l...., "'> 

Richelieu -&Dd Ontario Navigation Co~­
Montreal Telegraph. CoapaD7 

S~E Bel'" S. C19ua1gn 

!anlt of JIO~t:real 

? 

(' 

&:t._3 " . __ ~L 
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Clouston cont'd, 

CUJllberland &11wa)' and Coal Company 
Llverpool and London Globe Ineurance Company 
Kauistiqu1eu Power Company 
Roya.l Trust 

.. Canadian Colored Mills Compa.nJ 
New York Lf/e Instn'ance Company 
Steel Company of Canada 
Canada Cellent Company 

Hon, EsC, Sllitb 
, 

Central Vermont Ra11way 

Robert Kerr 
, . 

The Guarantee Company of North" America 

H,is Cannon 

Chase National Bank (New York) 
Uni ted States Guarantee Coiapany 

Jans B, Forsan 

Unitecl States Guarantee CoJlP8.l11 
First National Bank of Chicago 

..,~ 

j 

H.E. RawUpp 
, 

United ltata ~uara.ntee CoIlJllan1 
Montreal Telèg%aph Co~ 

-

• • ~ l '\ 
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Philip Stockton 

Old Colony Trust CQ_pany (Boston) 

_._--
Sir Vincenth Meredith 

Bank o~ Montreal 
Royâl Trust CompaW _ 
Bri tlsh Royal Exchange Assurance Company 

\ Canadian Pacifie Railway 
Standard Life [nsuranee Company 

. PeDUJl t s L1m1 ted . 
Ma.ckaJ COlDpaDies 

I,F. Hebclen 

Kerchantts Bank of Canada 

John Macdonald 
; 

. 
John JIacdonald and CoJD.P8ll1 
Bank of Toronto 
Confederation Llte 

o 

Scottish Union and National lnaurance Coapany 

1fi1l1aa McMaster i: ' 
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Frank Scott 

Grand Trunk Railway of Canada (and allied Unes) 
International Bridge Company 
Canada Express Co.pany 
Montreal Stock Yards 
Montreal Warehouslng Company 

Sir Augustus Nanton 

T.homas 

-OsIer, Hauond. and Nanton 
Great West LU'e Assurance COllp8J1Y 
OsIer. Nanton Trust CoaIJ8.ny 
W1nn1peB Electric Rallway Company 
Domin1on Bank 
Hudson 1 s Bay Company' 
Canad1an Paci:flc Railway 
Northern Trusts Company l ' 
JIWlitoba. »ri_e and Iron Worka 1 
Cockabutt Plow Company 
Ogilvie Flour Mills Company / 
lIorth ot Scotland Canad1an I!ort~.7 C_ 

DeWlll Cuzler 

COIllller1cal Trust Company (Philadelphia) 

l' , , 

. \ 

Sources:'. Canada leu Book 
Senional Papers -
Montreal GaIsflte 
MoneM T1me8 

Ins\ll'B.DD8 Reports. Bank Sta~Dts 

o 
Blograph1cal aicls wh1ch are l1sted ln the Blb~plv 

. \ 
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Appendix Nuaber Two 
1 

Stock and Bonds' Held Pl the Guara.ntee COap!ny (for Ivarious years). 
i 

Montreal corporation bonds 
Montreal harbour bonde 

do do 
Montreal corporation bonda 
Montreal &Del Cbaapl.&1n bC:)D~ 
JlQntreal warehoualug boncl8 
V1ctor1a.. B. C., 1II:tenorka bonda 
Doll1D1on stock ' 
Coapton Com",,. bonds 

Par Value 

$22,000.00 
15,000.00 
12,000.00 
1),500.00' 
),89).)) , 
9,1)).)) 

10,000.00 
:389.61 

2.4)3.3) 

Market Value 

$2),010.00 
16.60S.oo 
1:3. 95S. 00 
14.395.00 
}.815.46 
9,1)).)) 

11.000.00 
406.66 

2.384·61 
'total $88,959.66 1 $94.495.11 

1 

1 

Source. Canada, S.sa1ona! Papera, 
1 ! 

1881, rD8~e Stateaenta, (110.18). 

Montreal corporation bonda 
Montreal corporation atock 
Ii>nt.rW.. Harbour bonda 
Cl-q c4 Toronto bonda • 
Montreal warehouaiug bonda 

$20;500. 
-- 30,900. 

83,.500. 
10,000. 

1 

Vlctor1a. B.C., .tertlO. bonda 
late Chaaplai.n and St. Iamnce R. R. 
boDlJa 

5. 138.,! 
1-o.ooo·r 
5.oooJoo 

1S'â'00 1,000 00 
Cuac1a Soutbn:D B.B. 2 •• 
Pl'oY1DCe of Qu.ebec bonda 
Ca.t114a stock . 
U.S. pmtrnaent J.'88i.8tere4 boI.Ida 
B1c!8oDtl, Va.. bonda 
'J:roakl7D. ,B. Y.. bouda" 
U.S. G'uarantee ~ etoct 

, 1'0\&1 

2. .67 
43. .00 

o 15. .00' 
'200, .00 

$20. 90S. 00 
41,019.50 
95.)82.50 
11,500.00 
4.S11.~ 

12.000.00 

5,000.00 
14.250.00 ' 
1,140.00 
2.495.65 

51.695.00 
15,)80.00 

205,8'l5.oo 
139.100.00 

$620,2.54.07 

'f 
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Bonda Par Value Market Value -

Montreal-corporation $10 • .soo.oo $11. 05.5~00 
Montreal harbour 13 • .soo.00 81.050.00 
Montreal Board of Trade 2 • .500.00 1,750.00 
'1aJc. Cbupla1n and St. Lawrence R.R. .5,000.00 4,2.50.00 
caSIlda Southern BaUwar 10,000.00 10,900.00 
Province of Quebec 1.000.00 1.090.00 . 

Brook17n. K. Y • 110,000.00 110,000.00 
Re" York. K.Y. Reg'd. 100,000.00 106,500.00 
Ricbao.nd, Va. 16.000.00 16.210.00 

Total $)28 • .500.00 $)43 • .505.00 

1 
Stocka ". 

, 
}' 

1 Montreal corporation $42.800.00 $.55,493.00 
, Doa1n1on of C&DIda 2,399.61 2,419.61 
l 0-.. u. S. cuarant.ee Coap&U7 149.100.00 164,010.00 
; , , Philàdelpb1a Bourse" 275.00 . 27.5.00 

Montreal. Telegraph Co. 36,000.00 60,480.00 
We.tern Union Telegraph Co. 40,000.00 33,800.00 
Bell Telephone Co. .50,000.00 86,000.00 
~ of Montreal \ 10,000.00 2..5,400.00 
Marchante Bank of Canada. 5,000.00 7,700.00 

tntreal CU cO. 16,000.00 )4,160.00 
ntre&l Street RallV&J 5. 500. Qg 16.J12,00 " 

~-j Total - ~- .3.51.014.61 $486,667.67 , 
" 

..) Graacl Total $683 •. 5'i'J.67 $8)0,172.67 

Source. -cuac1a. S"'19Ml P!.lmis; 1901. IDsuruce Stateaenta,(No.8). 
\ . 
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Stocke Par Value 

U.S. Guarantee Co.pany $149,100.00 
Montreal Telegraph 'Co.pany 60,000. 
Western Un10n Telegraph Co. 71,600 001" 
Bell Telephone Co. of Canada 187..00 
Mackay Coapa.n1es, preferred 50,.00 
Bank of Montreal 20, .00 
PennBylvà.n1a R.R. Co. .5 ,000.00 
Merchants Bank of canada 0,000.00' 
Great liorthern Rallw&y Co. """,-nL-~""":'0'000.00 

,Montreal Street Railny Co. 1 ,~~""'-
MolBOns Bank 20,000.00 
Chicago. Mlnukee and st. Paul 
R.R. Co. 

-Total 

Bonds 

10,000.00 

$6.58,200.00 

Montreal corporation, 1921-25.~ $30,~0.00 
Montreal harbour, 1913-15; ~ 30,000.00 
Montreal harbour, 1911-18, 4I.C ! 11,000.00 
IIontreal street ra1l1fa1', * 20,000.00 
Lake Cbaaplaln and st. Ia~nce 
RaUW81', 1910, p.c. 5,000.00 
Canada Southern BallW&7, 1913,~ 10,000.00 
Province of Quebec, 1912, ~ 1,000.00 
Province of MaD1 ~bia, 4I.C 20,000.00 
Winnipeg, ,.. > 25,000.00 
Victoria. B.C., ~ 12,000.00 
Brooltl1n. 1f. T.. :J' 100,000.00 
Ile. York, Il.T., ~ 100,000.00 < 

h. York, Il.Y., ~ 10,000.00 
BicœoDd. Va., '*" 16 , ()()()'. 00 
Montreal Board. of Tl:a4e, !$ 2,.soo.00 
CitJ of Toronto. ~ 10,000.00 
J>oa1n1on of C&Da&l, ~ 2.399.61/ 

MontJ.wl, "" 21,800.00 
IIontnal, .,. 11.800.00 

Total $lI1I4.999.67 

-GraDd Total. $1,10,;,199.61 

\r 

Market Value 

$178,920.00 
87,000.00 
51,910.00 

264,375.00 
)8,500.00 
48,800.00 
64,375.00 
18,700.00 
24,675.00 
21.800.00 
41,000.00 

12.300,00 

$30,5 00 
30,)00. 
10,670. 
20,200. 

5,000.00 
10,100.00 
1,000.00 

20,200.00 
25.000.00 
12,000.00 

100,000.00 
'96.000.00 

9,900.00 
15.685.00 
2,250.00 
9,800.00 
2,y".67 

21,800.00 
31.1SQ.00 

$4SS.9)O.67 

$1,306,.,.61 

SoUJ:l)e, c..n.4&. §!H1orallt.p5t, 1911. Inaurance state_nw.(No.8) 
, 0 
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C 
'\ Par Value Market Value 
; ~ , 

Montreal, 1920, *" $5,000.00 $4,000.00 
Montreal, 1921, ~ 25,500.00 24,480.00 
Montreal. 1925. ~ 5.000.00 4,6SO.00 
Montre&l COrP., 1925. ~ 10,000.00 9;)00.00 

~ 
MonUea)."p.s., 1912, ~ 10,000.00 8,400.00 

~ Winnipeg a.d., no.l, 19)5. ~ 10.000.00 8.600,00 
~ 
t pa1d on dept)ai t w1 th Becelver 
~ General $65,SOO.~' $59.4)0,00 
l 

Q t GovemaentB.-
/ 

Canada War lD&n, 1925. ". ,$50.000.00 $49.500.00 
Canada Var IDan. 19)1, ". / ' 50.000.00, 49.:500.00 , 

Cuada Vlcto1'1 toan, 19)),~' )00,000.00 )02,000.00 
CaDa4a Vlctol"1 lDan, 19)1", 100,000.00 100,000.00 
C&IWla. Var I.oe. 1917, '~ 100,000.00 100,000.00 

f 
Ma.n1toba, 19)5, ~ 20,000.00 17,200.00 
U .s. Ll~ IDIIII. 1928. $ 25,000.00 25,000.00 

! 
"do , 19)6, 108,000.00 102,860,00 

do f 1~2, 19,150.00 79,150.00 

t Citi8SI-

t Montreal, 19)9, ~ 2,000.00 1,600.00 
do • 1921, ~ " 1,100.00 1,0,56.00 

f 
do, , 1925. ~ 400.00 )'12.00 

• _r ~ 

40° , 1927, ~ )0,')00'00 27.876.00 
,,~' 

1 

~ 
Il.., -. 1960. i 142,000.00 141.592.00 

~ 
~ do ,1962, 24.000.00 2).598.15 

1 
do , 1964. )4,000.00 )),4)6.25 
do ,1966, 10,000.00 9.831.25 

Bic_Dd, Va., 1920, ~ 500.00 500.00 
do , 1924, ~ 14,000.00 14,OCX).00 

1 

do '. ~. ~ 1'.500_00 1 • .500.00 
Toronto, 1948, 10,000.00 9,:300.00 l , 

V1ctoria, B.C •• 1925 .... 12,000.00 10.860.00-
", V1Dn1peg, 1920, ~ 15,000.00 14,400.00 

Ralla,..-
t 

1 

l.ake Cbaapla1n ad St. l&wrence 
R.R.-C,'tMd .. 1;0 Intereat 117 

"' • c 

C.,.R.), 19'O~ __ '. 5,-000.00 ',9.50.00 
IIoDtreal ~, 1921, !lC 25,000.00 19,.soo.00 

,~' 

llôatnal Boud. of Trade, 1922, ~ 2.SOQ.QR t·JOO·cm 
1i..,.: 
1.,) 
, . 

'1;;:~ . 
A 

Total $1,226,950.00 $1,209.252.75 
l~1 

o 



o 

l· 

• 

,/ 
" ':") 

Stocke owned by the Co.pam Par Value Market Value 

Toronto Ry. Co. $22,000.00 $9,900.00 
V.S. Guar&ntee Co. 10,000.00 15,000.00 
Western Union Telegra.ph Co. 80,000.00 '10,000.00 
Bell Telephone Co. of Canada 216,100.00 214,193.00 
M&ckay Coapan1ea Prefd. 10,000.00 48,300.00 
Bank of Montreal 26,600.00 .56.280.00 
Pennsylvania. R.R.. Co. .5.5,000.00 4.5,100.00 
Merchants Bank' of CanAda 13.900,00 2.5.993.00 
Great Jforthem Ry. Co. Prefd. 
~80 per cent paid) 2.5,000.00 20,000,00 
olaon '8 Bank 40,000.00 75,200'0;) 

Ch1cagp, Milwaukee and St. Paul 
R.R. Co. 10,000,00 3.800. 
Montreal Telegraph Co. 60.000.00 zg.OOO.QQ 

'Total $626,800.00 $686,166.00 .. 

Source. C&Dlda, S.salonal PaRera, 1919, lnaurance St&t.eJlents, (Ho.8). 
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