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Abstract
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!

’ The Guarani:eg Compgny of North America commenced business in 1872.
It .dealt solely with the fidelity bonding of worke;s in positions qf trust in
other firms., Tts& business emﬁodi‘ed the growing contradiction between
\the nembexs of the c.:a'pitalist ‘ciags and the exi:anding white~-collar work
force. As.an :iﬁstitut_}on tfesi;gned to protect the em;):loyer frou absconding
'clerka. 1t undertook the educatio; of these workers in the proper work
hal}j.ts and discﬁpﬁ}ine necessary foh}- the new economic order.

'l‘hel GuaramﬁCompany was concro/lled by th::se who s;t on its beard

of directors. These’ members were {ntimately tied to the development of -

finance capitalism at the turn of the twentieth century in Canada. This

process involved the merging of industrial and financial capital into

integrated units of production, controlled from a central point of power.

The Guarantee Company became asgociated with one centte of corporate

power- the Bank of Montreal group. As ;such, the history of the

" Guarantees Company reflected the objéctificatiqn of bourgeois economic

control and hegemony in the developing Canadian society between ‘the

years 1871-1919. -
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Resumé
Kesume
!
[ -

La Guarantee Coppany de I'Amerique du Nord fut mise suxr pied en 1872.
Lette goci&té s'occupera essentiellement de 1'emission d'obligatitgn_a
(fidelity bonds) chez les travailleurs en position de trust. Ca raison

d'8tre répondait a la contradiction croissante entre les membres de la
-4 -

" classe capitaliste et mas'se\grandisaante des cols-blancs. En tamt

qu'institution congue pour protéger 1'employeur des comptables et commis
fugitifs, elle s'employa 3 parfaire 1'education de ces travailleurs pour

o - -
1'achévement d'une discipline et d'habitudes de travail conformes au nouvel

. ordre Economique.

La compagnie €tait entidrement controlée"par les membres. du conseil
d' adnin!atr;tions. Cetrx-ci/ furent intiment liésﬁau' développement de
capitalisme financier du Canada au tourmant dx; xx® sidcle. Ce processus
donna lieu & la fusion du capitgl industriel et du capital financier en

des unités productives intégrées et places sous la tutelle d'ume autoritéé

centrale. La Guarantc;é Company devaint, alors assocife & 1'une des puissances

cofporatives dominantes, nommément le noyau de financiers de la Banqire de

Montréal. En tant que tel, l'histoire de la Guarantee Company est le reflect

fidéle de 1'cbjectivation du contrfle et de 1'hégémonie &conomique dans le

développement de la soci&té canadienne de i872-1919.
/
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5 Introduction o I . N :
. . | The history of Tl’@ Guarantee Compiny of North America. began with the .

‘ diép(;sal of European Assurance Society's guarantee business in Canada
'in 1868. The Insurance Act of 1868 required that each'insurance company
deposit $50,000 with £he Recelver General, ir; Ottawa, for each type of
insurance carried out in the country.1 In a letter from the General
Ma.nager of Head Office y}flondon, to Edward Rawlings, the company's
agent in Montreal, we read that the government 8 act precipitated the

Society's action -

The Home Board have resolved "that as the act comes
into force on 1st August next steps be immediately taken
for closing the Branch in Canada on _the most advantagedus
terms ... as the Board at home would not be justified
in incurring an expenditure which the continuance of the
Guarantee Branch would entail for such revenues as that
branch under the most favourable circumstances would ,

yield,? , .
! The London Company sold its business to Sir Hugh Allan's Citizen's

e YA A1 e Wit e e+
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Insurance Co,, the only Canadian cbmpany in the f:leld.3 Edward

~ Rawlings, the former agent of the company went to work foi\' the Citizen's

&
)

as its general manager, Ar\other English company, the london Guarantee J
and Accident Assurance ComM, established a guarantee branch in

Pk s

Montreal in the early 186 's, The compé.xfy went into receivership in
“late 18?1 'l& and-it was sdx months later that the Canada Guaniptee

Compaw Has eStablishe)i
Iittle inforntdoy renains of these English companies’ operations - ) ’

j in Canada. Records of the london Guarantee and Accident Aasurance
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Company are deposited in the Phoenix Assurance Company archives and those
' of the European Assurance Society in the Copmercial Union Insurance ’
' }company, both of London, England, The archives contain little information
/ on the nature of their branch business in Hontreai. Minute books of
Head Office meetings remain for both companies. However, little lin-
formation wae gleaned from these sources qF few references were found

conce fng their activities in this country, The Colonial correspondence

books for the Buropean Assurance Soclety remain -and from this &

1ittle information was derived. The European Assurance Society leased

e

\ | Lts pffices in the Bank of Hontreal building on St, Janes street,”

William Horkma.n sat 3n the local board and the firm bonded some

empl yees of the'Grand Trunk Railway,6 the Bank of Montreal and the
Bank of_British North America.7 Salaries were detemined in Iondon
and share sold to local perlsonages.8 Ini‘omtion on the number of
workers bonded, rates charged, or premlums received do not exist in

/ the correspondenee _nor jt.he Minute Books at Head Office, Aside from |

Villiam Horke:an, the Montreal local board members remain unknown, '

local directories of the period did not record this 1nfomation.

N @h companies were the first companies to undertake fidelity
or guarantee boriding in Canada With the departure of the two Emglish
companies by the early 18?0'3, only the Citizen's Insurance Company

L / . undertook t'.his type of insurance in Canada, The Citizen's Insurarce

1

Company, however, undertook li*lttle guarantee insurance business,

. ) / \ ’
Premium income in the 1870's néver amounted to more than $5,000.8 )
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or twanty per cent of the entire guarantee sector premium income
transacted in-Canada during the decade.9 The company was involved in
fire, 1ife, and accident insurance as well as guarantee, In 1880, the ‘

Monetary Times launcheddan attack on the business pr;}ctices of the

company, ’ oy

esss in 1872, we dared to suggest that the Company could
not safely or properly do the various businesses of fire
4nsurance, life insurance, accident insurance, and fidelity
" guarantee with a paid-up capital of $10,000 in cash with no
m&nggsent for separation of funds for the various depart-
ments,

In 1880 the situation had not changed very much, Only $52,919 of paid=up §

" capital was recorded to carry over $12,000.060 of rislg under the
11

Y

various departments of the company, ™ The Citizen's Insurance Company

responded by issuing a circular in March of 1880, listing the ‘number
of "respactable" shareholders ready to back up the company if trouble
were to occur, But as the Monetary Times quipped,

The World has had experience enough of the danger of , :
trusting to mere names, even the addition of some of the !
old world titles, Stocks can be transferred in the hour

- of danger or in the face of disaster; and where there - .
was left an hour before appa.rent strength nothing but
weakness left,12

To underline its'financial weakness, the Citfzen's began negotiations - i

with-the Guarantee Company in December, 1881, the latter taking over

i

its guarantee business, In January of 1882 an agreement was reached,

The Guarantee Company paid the Citizen's $3,000 and assumed all its

*

business dated to December 31, 1881, The Guarantee Company accepted ‘ . )
, ‘ . . \
liability for any claims made on the Citizmen’s before \tm date. Any

-

claims made after, for illegal actions taken by bonded employees before

JESSSES
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Decenber 31, were assgned by the (:iﬁ::\.:aen's.13
. Edward Ra.wlings left the Citi/zen's in 1871, and with the assisux;creﬂ .
of William Workman (the two had worked together at the European As}guz‘;nce .
Society), brought together a group of Montreal capitalists and fon:aed

the Canada Guarantee Company. The con,pany chaxvg;d its name to The G;uarante%
Company - of North America only after its expansion irto the Unit’e{dj ' //(
States in the early 1880'§. The Guarantee Company transacted oply; /"J
fidelity guarantee insuranve, Previous to the formation of these compa.n‘;l‘;s.
the bonding for the faithful perfomr;ce of a contract was confined to ’

@

perscnal suretysﬁip. One man would guarantee the honesty of apother, t&

fulfillment of a contract agreed to by one firm with another, or the

release from custody of a person through bail bond, With the establish-
mént of corporat; suretyship, what had been a gratuitoua'act, was
redefined to conform to the basic incentive of capitalist organization -
the proﬁ;t motive, Institutions were established to protect the capit-
alists from the theft of their employees, These institutions turned’

the reality inside out, upside dowr. and received a fee for it, The theft
of the capitalist from his workers was complei.;ely ignored in this
formulation, Having denied the workers :‘any political responsidbility

in their place of work, the capitalists required that they, the workers,
pay a premium for their "honesty,” A worker proved his/her honesty -
by contributing a part of his/h;r\ wazes to the Guarantee Company's
income statement. The Guarantee Ci&npa.r.y, and all fidelity companies,
provided a "necessary service” to the developing capitalist economic
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institutions by ‘iﬁsu:ring the‘ honesty of the wirkers within, In a sense
the Guarantee Company symbollized the contradictions of the capitalist
system, Workers could not be tmsted with the money that passed through
thelr hands. Absconding with the compa.ny funds was only possible in an
environment where greed and eici)loita.tion of one'§ féllou man were the

bag}_s_ of all social organization,

The Guarantee Company, as suéh,, enbo?(ed the rea.l:lt;‘r of clasg~conflict
P

and class-interests, Comnissioned, as a leral entityﬁto_ ex;ibi.? the
labour of oth;rs, the Guarantee' Company's major §ourc’e of revenue wers
1':he premium payments paid to it bjr the white-collar workers employed
by the developing capitalist corporations, The large grot;th in numbers
of uhite-colla.r wWorkers, at the turn of the twentieth century, was in
part, made necessary, by the f 1rst principle of capitalist social
organization ~ the "inherent dishonesty of the other capiti}ist. The
laborious tasks of the white-collar worker of adding, subtracting, I
multiplying and dividing the costs of capitalist exploitation was the
raison d'8tre of their existence, Every company kept its own set of '
books, minutely recording any exchange over the a.ppro‘priatbd social
production of the society. Gulded by the profit principle, each
capitalist undexrtook thls recording of exchange, as the books of the
other capitalist were deemed invalid within the rules of organizat&nn‘
established by these institutions,

Educating the. white-colla.r worker in the proper work habits and

J
discipline, was of necessity, a major function of the uarantee

-

\
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prevent theft-from employers by employees,-and the Guarantee-Company

ubusiness of bonding bank clerks, railuay clerks, msurance clefks

i cma e
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Company activities, The worker had to be moulded to meet tho ,
capitalist work processes, If the worker could rot be trua;tad, then the ‘
p&ymen&&f a/preni\ul to the ‘?ondlng conpany would settle the issue.
The responsibility of shaping this new gi'éup of vorkers was delegated,
in a sense, to the gﬁara.ntee companies. It wa.a in t/hfi.r intere;sta to
vas keenly ayare of it. Pamphlets, circulars, and memds emanated from .
its offigps’def_in:’ufg t.hé moral basis of thisu nev caplitalist work -
di.écipline. Only those of sound ﬁqa.:fcia.l background, and good l/o_xgi
fi'bre. yere to benefit fxrom its sex'vices. . f\‘

'J

, Chapter One concentrates on the organiutional developnents of the

Guarantes Company. Founded in 1872, the company f;.rst set u.bo&t 1ts

government workers and express company workers fron its base in Montroal
By the nid-1870's brar{ch offices -were astabllshed—a.groas Carada and in
the ea.rly 1880'3 local 'boa.rds of directors were i‘ounded in the !lnited

States and Canada. An adninish:ative fmework as cstahlished, erein, =

all of these branches came undbr the supervision o:t'“ Head Ofﬁce in
Montreal, The gglglgmgnt of bureaucratic techniques did not precipiwte

1% Bather they were formulsted oo

the company’s entxy into these aress,
to rationalise the structures required to expropriate premium payments

fron the growing stJffs of the axpanding officoa in ﬂimdu and the

-a

" United States,

a 4

The basis of the company's Jr&vonu_e“‘mre:thd Jeyments nade to it by =
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the white collar workers of Canada, the Uniteétntes and later Mexico
and Great Britain, Mystification of its function as a profit-seeking
institution required that the men involved in directing its history

put forward its functional activity as a businesa designed "o service

a&ll Canadians,” Just how this s realized/ those in control never

oxphiriad.
The growth of the white-collar work force in Cunadaat the turn of ’

the tmntieth century provides the focus of chapter two, These workers

with the new vork discipline necessary for the efficient functianixg
ese institutions of capital o.ccumulation. A great number of clerks 1
loyed in non-productive sectors of t’he econony - i.e, banks,
1naura.nc§ ompanies, trust conphnies , etc, As such’their work experiences
centred ar\kn the high desks on which large 1edgu' books were kept, 2
a.ssidiously recording the transactions of the day. They worked at thal
until -the books 'bala,nced down to the last penny, This produced its own

share of discontent anong the workers. The lack of any naterial deadri.bing

the Guaxantes Colpany s attitudes and relationship to the work place, or
. any indication of some small input, save the retirement of & worker |

' after a long period of service in the minute books, reflects the under-

. /
lying basis of capitalist work organiszation. The sole Wﬁg signs of
of the workers'-.sxperiences and lives at the company azlé to be found
in the very primary sources found in its archives, Every nuaber recorded

in twenty-six volumes of ledger books numbering close to a thousand

 pages each, testify to the workers' contribution to the furctioning

-~

were the prhe target of Guara.ntoe Company propaganda mdoctrinating (,
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of the firm, The precise recording found in the minute t;ooks, the finely ,
written letters, the careful recording of the clients' policies bonded
by theréoapany made the pa.yment of dividends possible to the company
shareholders. But that 1s all that rema.ins of their story, suggesting
tha.t indeed the history and “success” of the Guarantee Company wou].d not
hava been ﬁ?ossi'bla without them. If it were not for the salary books
from whic% their month]y wages were recorded, they would have all
remeined unknown,

The propaganda panphlets of the company give testimony that the

—

realization of the new "work ethic" did not go by _)‘(i;bi:out “worker
response, The duaiantee/ Company would not have been;oss}ble without
this conflict, If ;torkers were not "1dl/ers," "crooks" and “immoral," then
there would have been no premium payments, no dividends, no profits, )
no masters, But such was not the case, and the Gua.ra.ntee Company drew
sustenance fron this reality. The Company and 1ts client companies aet
the standa.rds by which the workers were Judgad, triad, and bonded,
Mention is made of th{ﬂevelopmt of a la.botn- arlatocmy in Canada
at the turn of the twentleth century, This is g« qugstion which has
recelved scant attention in Canadian working-class historiography.
Buggestions are made that the white-collar woi'kara, as a group, lzelongegl '
to this "categorization”, But these are sérely suggestions of a possible
method of amlysis, It is, howsver, an important area of debate if we are
to understand the development of this aspect of the Canadian working
flus. if only because ﬁwy were perceived by othexr wothers as a ~

RN

V'l B
e . .
N / +

A B Tt o

—



o aAT e s 3 v By e ot -

.

-
12 AT

S iy

<
e e~ T L

9,

privileged group of worke;a.ls

The Guarantee coﬁpanj vas the expressivé creation of the capitalist,
sanctioned in law-by the Canadian state, As the creation of the capitalist,
it was his and those of his class to control, ‘I'hlg is the topic of
the third chapter, Based on the number of shares held in the company,
membership on the board of directors became the. acti\ve vechicle
through which this controi was exercised, Na.nes such as Sir A.T. Galt,
James Ferrier, Sir Vincenth Neredith, and Baron Thgnas G. Shaughnessey
are the most recognizable members of the board. They, in conjunction with
other board members, thmugho;t: the period, and Bdward Rawlings, general
man;.ger, president, and after 1888 1é.rgest shareholder, gave direction
to the company's ﬁnan;ial history. The company became an integrated
part of a larger, ever expanding unit of capita:list production- the
Bank of Montreal group, Expanding its control in the 1870's and 1880's,
the 1890's witnessed the em/ergenca of finance capitalism c;ntred avound '
‘the Bark of Montreal, the Royal Bank, and the Canadian Bank of Commerce.°:
Each repr/esanting competing groups of capitalists, corporate lihimges
through control of board directorships defined these capitalists as’
th.ev leading members of the bourgeoisie, The merging of financial a;id
industrial capital, defined a group of capitalibts whose power over the
econoxy was both quantitatively and qualitatively different than that
possessed by other elements of the bourgeoisie. The Guarantes Company
becane 1<}entified with the Bank of Montreal as its centre point, But

this was not done at the exclusion of other groups, All ‘business

J

T ————— R TTYT s T e e
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. . 'WBs acceptod by the Gumntao Company as long as preliun p&yments were

received. the source was not differentiated,
me position of the Guarantee Company within the Bank of Ht;ntreal
grou;), and its ‘relationships with the other business groupings of the
day gave it an identity and a steady stream of clients, Guaré.ntaa
1nsurance Was a necessary corollary to the development of larse units _
of production employlng workers in so-called positions of trust. But it
was not a leading sector in terls of capital ; accunula.tion. A conparison/

)

of premium payments recelved between 1life and gumntee insurance

underlines this point. . /

H

Table 116

Comparison of life .and Gumnt(;e_ Premium Inconme,

YEAR 1ife Insurance - Guarantee Insurance %2
L otal Premium Income Total Premiun Income a
(a) [©))] .
18?5 2 9882 0387 ) . S -
1880 - 2|7210138 59:865 ' ! 202
1885 4,619,978 . 58,914 ) 1,3
1890 i 8,004,151 66,540 _ 1,4
1895 10,292,354 Y. 76,379 0,7
1900 15,006, 901 103,250 0,7
1905 22,080,717 - - 1%037“ 1,0
1910 - 29,771,903 ) 298, %0 1,6
1915 45,106,678 ‘ 730,138 1,5
1919 7,690,527 1,138,882 1,5

.

In conpa.rlson to 1ife 1nsunnco Table I shows that gua.ranuc insurance

»

we ne [ leading area of gapitll accunuIauon within the insurance

sector. Premium income indicates that even at its most favourable period,

I,

| i e e
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it never went nucﬁ above two per cent in conpariaon to 1life insurance,
(Comparison of the assets of these institutions, mothcm indicator of

their relative poaition with each other was not poasfble, as guarantee
insurance in many cases was simply a branch of coni;&nios undertaking

other forms of insurance).
The position of the Guarantee Company in- ﬂ'sis »;f‘ield changed rather
substantially over the period, This is shmm id Table II.

e N R
M —

Table 117 -, .
Guarantee COmpany Ganadian Preniur as -

a _Percentage of Total Guara.ntee Insg

ance Bremium Income, =~ |, _°

! ‘ F

YEAR Total Premiums -, - Total Premiuss £b
a

Guarantee Insurance - Guarantee Company
[O)) - O

'

1875 ~ommemae . $29, !
1880 $59.865 Lg, 27 (i
1885 58191 e m‘a"’?? 75
1890 m [ ‘38.&‘9 ”
;1895 - 76,379 3,007 B
. 1900 103,254 S 26,8l ¥ 26
- 1905 194,374 3“'9%1 18 .
1910 - 298,940 ‘ 43,155 14
1915 730,138 61,631 . 8
1919 1,138,882 . , 107.uso 9
P N A

Until 1895 the Guarantee Company controlled over fifty per cent of.
the business carried out in guarantee insurance; Its steady decline to
nine per cent of the Cansdian market in 1919 was partly offset by its
preniun income from the United States and elsewhere, From 1880 to 1895
there were three compinies transacting guarantee insurance in Canada,

=/

B
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3 t§q Guarantee Conp;ny, the Citizen's until 1882, and the Iondon Guarantee !

e,
e

and Accident Assurance Company (whibh resurrected and opened another branch
N in Montreal in 1880), In 1885 the American Surety Company established

a8 branch in Montreal, ‘1‘!10}111111'!:09';'~ of companies rose to more than ten

" —— i — 19 .

in 1907 and twenty-one in 1919‘.’5 Most of these ’onpa.nias were either

British or American in origin, The London G tee and Accident Company,.
in conpetition with the American Surety: Conpa)lny and the United States

Ca.sualty and Fidelity Insurance Company were/ either one, two or three in
tween_1903 and 1919. The

terns of total premium income in the years

Guarantee Company in this period never sli
position, its share of the market while fa
. C )
- stable and even began to rise after 1915, Thus despite the|relative smll
~ - , @(\ .

scale of the guarantee insurance sec'_tor the life ins
terms of amount of capital a{:culull.tio:fos-ible, these co ' )

" provided at once another centre where

Y
'

-workers was institutionalized, / { )
Fi \

l Implicit in this study is a rejection of two time worm and bankrupt
approuchas to the writing of business history, This is the subject of

/

the fourth chapter, The structural pr institutional approach as axponnded

by E.P, Neufeld in his The Financ%gl Sgton of Canada, Its Gmirbh and

(1} "
Development, 1s one approach in the study of business history. In this
approach, institutions are presented as the makers of history, almost

/ .
totally devoid of any human content, -Neufeld's study provides a compre~-

/

") | 3 - L

. v ‘ J
hensive quantitative analysis of the developing financial sector. The
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‘work stands out as a very inpoi‘tant contribution to the study of these .

institutions, But in its concentration on thg institutions of capital J -
accunulation, and sectorial grofwth and development, it obfuscates what. % /
was the prime agent of capitalist deveiopment,’ the capitalist in search

of a profit,

‘ The entrepreneurial school, however, concentrates its analysis on

the individual who through his own “genius™ made history. Whether a

','pioneer backwoodsman” or a "professional engineer by training. the focus

" of attention for this school rests either on the cultural background of

the capitalist or the “innovative" aspects he brought to his business __
activities., The differences in the two schools rest not Jin the problematic
but in'the methodology employed and view of the dialectical relatlonship
between ‘the developing economic s?'ste? and the\men actively enéqged
in its creation, ’

This is the point of departure from which this thesis has been
written,- Only by examining those who controlled the Guarantee Company
and those who worked within it, can an understanding of this and other
institutions of capital accumulation be acconpliéhed in any meaningful
sense, As such the \Gua.rantee Company provides a uniq\}e study where the
expansion of a sector \of the working class, the white-collar worken%., ,
resulted in the institutionalization of an activity (fidelltg bonfling) to
meet the critical den;\n of capital/.( The Guarantee Company was in-
trinsically \imrolved in the accumulation of capital and the realisation
of profits, This vas the prime motivation behind those ‘members of the

b
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educative function wherein, 't;ho workers it bonded from other corfporations,

as well as 1ts Own, were "harnessed” and”informed"\of the new capitalist

morality and work ethic. The "history" of the Guarantee Company, as such,
expresses the inherent contradiction beigween bourgeois\and worker, ’The
worker was l;muéht to the new burgeoning offices, without a means of
political coxixtrol over the direction of the work processes, established and
controlled by the capitalist class - the exploiters, It is & supreme \
irony of ;:apitaliQt development that those who toiled and rece
wage less than they were entitled, were requj.re(i to have a bond
their "honesty", an insurance against

'Every Man': If your conscience is clear with your employer,

who trusts you, keep it so if not, e it so, by going

to him before i1t hurts both and is irrepaxable,« and he may
be merciful.18

The writing of this.thesis would not have Deen possibie without the

o
'assistance of the following people, I would l1ike to thank Mr, George

A, Savage, President of The Guarantee Company of North America, through

whose kindness and openess allowed me complete and total ;cess to the

records relating to its histoxy gathered and stored in the company's
ouﬂ‘ices. To Mr. Hiclxgel Harris, Communicatione Officer of the Commercial
Union Assurance Company and Mr, A, Hogan of the Phoenix Assurance Company,

London, England, for the materisls provided relating to the early histery
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of guarantee insurance in Canada, ‘And Mrs, P, Miller, archivist at °

- the McCord Museum, Montreal, , ]
The topic of this thesis eirs\;:nated from a seminar on the history of
Montreal, directed by Professor B}zv'ian Young, whose kind suggestions
andl advice were duly appreciated, Most of all I wish to thank my thesis
\“; ' supervisor, Professor Richard Rice, whose friendship, lc;yalty, insightful /
\\\ comments, and thought provoking ideas have contribute;i s0 much to the '
,\ : ¢ writing of this thesis, ‘ \
g To my friends and comrades of "Cell 638". Over thé years we have
. engaged in many debates and struggles, resulting if a .La.sting bond
' of unity among us. We may not have been always successful in our
: ‘ . | struégles, indeed, the victories were few, but the frie}idships cultivated
have lent inspiration and satisfaction through my étay at McGill, I am
honoured to be able to call you my friends and comrades,
. ‘ To’ the patience and dedication of my typlst whose request for

‘ anonymity shall "be respected your dedication and skills as an historian

are only overshadowed by our friendship. A special place is reserved for
ny par;nts and brother whose support and understanding made all of my
studies possible, You{ patience and help 1s deeply appreciated, And’
'finally, to The Guarantee Company of North America workers, past and
present, to whom this history is dedicated.
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Chapter One - Establishment and Organization of The Guarantee cgm__
' North America

The history of The Guarantee Company of North America began in 1852

when a charter was issued by the Province of Canads to establish a

" surety company s‘t:yled, the Canada Guarantee Company, It was not until 1872
that the charter was 'put into effect afxd in 1881 the name was changed to .
1ts present, The Guarantee Company of North America, What follows is an

. analysis of the early atfempts by the Guarantée Company's board to effec‘t:
an organ}mtioml structure for the carrying out of surety bonding within

* the framework of the company. The second section will be concerned with
demonstrating the basis of the Guaranteée Company's premium and interest
accounts, the two major revemue sources of the company, Section three
attempts to show the 1deologica.1 connotations inplicit and explicit in
the formation of the company, Hlnute books of the meetings of the board
of‘ directors and annual reports, supplemented by whatever existing
correspondence conce the company ‘ha.ve been utilised ﬁ&iscerning
the organizational s ture of the company in the period 187141919,
Minute books and the aghual reports to 1900 are more dtailed and explan-
atory in nature of the “political" history of the conpany Aftervards
the minute books become much more sketchy, concerned prinrly with the
recording of the tranafer, sale or acquieition of stocks and bonds. The
emphasis in these books after .1900, congérned the conpany's deposit of

r
\S

suitable amounts of bonds: and astock "if meet various governlental\
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regulations in the UnitOd" Stat.cs (on -\ute level in pu"ticum) and

W The sale of 1ts own stock was also duly reconlod. The expansion
of the company outaide of Hontml occurred in the period before 1900 and

as such its political“ history in that periq& usunod“nore importance

(or so itwas apparont to those recording th% minutes of the board meetings).
As well the minute books were .replete with discusaions of the transfer of
powers of attorney a.nd the recording of deaths of members of local boards
across the contfnent. References to clients bonded by the company were
made, it would seem, when there was conflict within the company's
bureaucracy , or if-they wereof a particular large amount., The Annual
Reports of the company were much more detailed before i900. but were
pril.ﬁrily a summary of the minute books - with the financial statement
of the company being the focus of attention, Afterwards the financisl
statement remained, but, as -in the minute books, tm'political‘ /
history is much move sketchy, ‘Newspaper reports ( the Gagzette (Montreal),
the Monetary Times, and the Chronicle, a Montreal newspaper specializing

in insurance news) on the history of the company were far more numerous

’
o

before 1900, Aftervards, possibly because of small level of business
undertaken by the coﬁp;ny when compared to the tot'_al irisurance sector,
the news "worthiness™ of the conpany may ‘have been dhinished Or it may
ha.ve been a reflection of the quiet poiit:lcal" developuonts of tho
conpamr Reports on the company after 1500 consisted prj.nrily of reconung
the financial statement found in the cow s annual reports, Even the
sale of the company's subsidiary in 1919 received only scant notice in the

it




', conpany, The application and realiza.tibn of theao directives from the -

* entry into new types of insurance, This may indicate that if any

-glde of Hontreal Were paﬂ

U

~ of the subsidiary) no other records remain of it in the Guarantee

Q © 19,

business press of the day,

The internal organization of heul ofﬁce and the company in ganernl,
was determined by vu'ioun by-lmm recoxded in the minute books of the

board of directors seem t0 have changed but slowly from the

ea;rly 1870's. In the 1920's and 1930's a re-evaluation of the company's

internal organization was undertaken, partly as a Tesult of the company's
BN

4

ma Jor changes uére realized before 1920, they wouid have been recoixied 1n
the ainutes, The overall rganization of the branchea of the company ou‘b—-\ :

J
Financial statements were se

focussing on staff in the vario
ofﬁce. But 1ittle else remains c\qncernins the day to day operations of

-

nonthly to head office, a.nd disputes

o

branches received attention at head

thé branches, ;¥bether in Canada or, \ng the United States,
. As well, 1ittle evidence remains ncerning the Gmra.ntee Company ‘s
American subaidiary, the United States Guarantee Company (established
in 1889), Yearly business is recorded in\the minute books of head

office, but as it was a separate company, r as a result of a bureau-

cratic overlap (ths general manager in Hontful, Rawlings, was presidsnt

3

Corpany archives, As well,QChubb and Son, the present parent’ c’oupaw:"‘of
the 0ld United States Guarantee Company,” has not kept any of the néord,a .
of the company relating to business before it took over in 1919, )

ed after those established for head office, |
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Detailed evidence as to the musber or'ul;loy.gs guaranteed by the coapany

in any year is non-existax;t. Complete lists of co-pnnlu bendga remain
. ., o w for only two years. 1881 and' 1911, The thirty-yq‘ﬁ.t &8p botm? those .two
years does make 1t possible to deternine clnnges in clientel bondnd by

the company over tine. Pamphlets remain, 1n the Guarantes Conpany. ' '
listing clains paid out. but no systematic anilyais is possible other )
than a comparison »of the trends found in the companies bonded in.1881
sg.m‘l 1911, lists of persons in the bonded companies do not exist in the
Guarantee CD;paxw"s archives, thereby liaiting a.ny in-depth analysis

of the social changes hu:ought about -by the rise in clerim.l worker ,

/

nulbers at the turn of the century. It 1s clear, though, as \dn be
/ " argued, that the bonding of clerks was, indeed, the major preoccupation
of the conpany 8 business, This evldence m gathared primarily from
the ninute books, Thia chapter, then, shnll olphnsisa the baais of the
Guarantee Conzg.mr's business, its organizational developments, and its
sources’ of :\;pone. X
Finally, the pepers of Bdward Rawlings, found at the MeCord Museun
(MeG111 Univarsity) tn.ve facilitated the mung of the:section on the
ideological aspect nf the development of guarantee insurance, The CORpaRy,
-1n its pamphlets (found in Rawlings® FPapers), proposed certain
Justifications for its creation and c;ntinnad role’ in the Camadian

e

" economy, I would suggest that another interpretation may be made, . e
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* David Davidsen, Be;ljalin H, LeMoine, and Philip Dwrnfoxd. In 1872 only
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Establishaent of the Canads Guarantee Company ‘

3 ‘\\ )
Guarantee Company ended ©

Six months after the .london ° Life

opontions in Camada b group of Hon 341, businessmen met in the offices

of the Holson s Bank on April 9, f1872, discuss tl;o formation of & |

guarantee fidelity compiny. This naet; ufs attended by Sir Alexander
Tilloch Galt, Villlan Workman, Philip ord, John Rankin,’ James Rose,
Villiaw Veir, J.C. Hatton, and Edward Rewlings. The establishment of the
Canada Guarantee Company was proposed It&idng advantage of a dormant

charter issued by the Provincial Governﬁlani in 1851, wherein these

businessaen formed ' : . ;

a Guarintee Company, for the purpose of interposing their o
guarantee for the integrity and faithful accounting of Public : :
Officers and their Deputies, Managers, Secretaries, Cashiers,

Collectors, Receivers, Clerks and other persons of reputation,,

ses . «

The original incorporators in 1851 were Peter McGill, Alexander Simpson,
Joseph Wenham, William Workman, Ferdinand MacCulloch, Charles S. Ross,

two of the origimal incorporators resained, William Workman and Philip
. 5 /

Du:mfor,d. and 1t wvas left to Durnford to undertake the legal proéeduros

necessary to have the Company pass into the hnnds of the new sbaroholdm.z

By the terms of the charter of 1851 tha company was established as
a body politic. urrying~on business concerned solely with fidelity

~ guarantee, The capital stock of the company was set at £125,000 or

$500,000 divided into ten thousand shares of &12/10/- or $50 each,
Voting at shareholder nmeetings workod on a aliding scale so that anyona“

-~ -
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with from one to five sharss had one vote; anyone fron 81x to fifteen, two
votes; etc,, until those with over one hundred and twenty-five shares could

~cast a mxinun of ten votes,

on Aprh 10, the shareholders of the Company éathmd a.gain at the
Molson's Bank to undertake the organization of the conpany. ¥illiam Workman
annot;xiced to the gathering that alth;ugh the capital stock of the compapy
was, authorized at $500,000 that only $100,000 Had been issued, Working
through the City Bank, of which Vorkmsn was President,’ a certificate

- from the Cashier of that Bank stated that upon the first call of 10%

@
on the shares 1ssued, 350.050 had been duly collected and deposited

with the Receiver Genera.l.u
The order of business then turned to the selection of & Board of
Directors, Following a unanimous vote, Sir Alexander T. Galt, R.J,

Reekie, D.L, Macdougall, John Rankin, Edward MacKay, James Rose, dohn 6

~
Molson, D.W, McInnes, and James G, Ross were selected to the Baord.s

‘The next day Sir A,T. Galt was selectod President, John Rankin elected

A ssvarvce
V;!.oe President, and the former agent of the European I1ife and Guarantee

Sec

~ Co » Edward Rawlings, manager, The Bank of nont:roal becane the /

company's chief banker, and J.C, Hatton of the firm Carter and Hatton,
the Company's soli_citor.6 Selkirk Cross became the company's solicitor
in 1891,7 and Davidson am Vaimright in 1901,5 ;-

‘The shareholders voted members to the Board of Directors, who then
selected a Presids—nt and Vice President, The Board retained sole power

' to appoint the manager and all employees of the Company. The directors

were given full power to accept or reject all guarantee proposals and
N . N /

:
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also fix the general rat/es and conditi?ns on which guarantee agreements
were to be tﬂf&l‘ by the Conpmy‘- They also datemineci the various rates |
of the dividend and its payment schedule, The charter further specified |
that a "Shareholders Fund” be established wherein at least $50,000 worth \
of securities, either of government bonds or any/ other chartered ’
organization, be kept in reserve, By the Insurance Act of 1868 this reserve \\
fund was deposited with the Receiver General.” The company was allowed to
establish bmches and agencies, own land, and borrow money on mortgages,
Shareholders were liable ‘to twice the amount of their subscriptions.m
_ On April 12, 1872 the company's Board of Directors adopted a set
of by-laws defining the role of the Board, the various officers a.nd the
manager of the company = which ru/leb were confirmed in the minute books
of the company in its day to day activity. The Boanl of Dlrectors had
total power of supervis.ton and control over the affairs of tbe cénpé.ny
They determined the rates of ‘prenim, the forms of policies, terms of
policies, and the amount of risk taken on those bonded, The board
authorized all investments and loans, 1nvesiig§tad and adjusted all
clauses agaiqst the company and generally endorsed and directed the

general affairs of the conpa.ny.nf

The President, and in his absence the Vice Fresident, was responsible
in comnection with the manager, to exercise general supervision and dire::tion
over all the internal affairs and business of the company, He was empowered,
on the consent of the Boaxd, to purchase, a.ccept sell or transfer any
bonda, debentures, stocks, or any other securities whether for inveatuent
or as collateral security for loans, He also accepted moitgages on real

/

/
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estate for money loaned, and executed all deeds and papers requiring

the seal of the conpuxy.iz

/

The manager, as appointed by the Board, was responsible for various
secondary functions in terms of basic control of the company, The manager
was responsible to the board for the general conduct of the office,
and he supervised the accounts and correspondence pertaining to |
company ]:;uainess. The manager submitted reports and statements on the
affairs of the c’onpany at sach of the monthly meetings of the lboa::'d.

As ;ton, the nmanager kept safe u.ill the certificates .of stocks, bonds,
cash, cheques, and other valuable papers together with the corporate
seal of the, company, The manager with the signature of one of the directors

of the company, endorsed all receipts, premiums, policies, and q?i;bck

‘ sol(l.13

From the description of ;t.he various functions of the board of directors,
president and aanager a clear division of control and administrative
responsibility was established, The shareholders delegated absolute
control to the board of directors in deciding company policy in most
matters, By controlling investment policy, hiring policy, temms of the
guarantee poli¢ies, those to be bondg;l., and through the president,
general supervisory responsibilities over jthe day to day affairs of the
company, the “board retained effective control of the firn as the collective
agent of the largest ahu;pholders. " 4

- The manager provided t&u éupez;viaoz‘y function of implementing the
dBcieions ‘taken by the board of directors, The manager directed the
day to day operations of the company and reported monthly to the

f
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| increase may also hp.ve ‘precipitated the administrative change,

25,

president and the board oo/ncerning his activities, A cleaxr division
betueer} ownership or possession of capital (represented by the board)
was established at the foundation of the company,

Agencies were initially established in Toronto (1876) and in other
counties in Ontario, These agents solicited business for the company

and helped sell its stock to‘ local mvestors.m

By 1877 the Guarantee
Conpany had agents in Toronto, Quebec City, Hamilton, london, Ottawa,
Halifax and St, _John. The agents in these cities received fiftsen per
cent of the face value of the bond issued to new clients and five per cent
for renewals, as commission payments.15 | |
Expansion in the business of the company (premium payments being
the sole indicator of this - see Table 1.2) and a need to obtain local
businessmen's comnections and capital, led to the Guarantee Company's

16 Or so this was

establishment of local branches with local directors,
the reason put forward in the minute book and the annual report for

the year: The desire to increase premium income, or insure its continued’

The first loc;1 board of directors appointed, occurred in 1880,
with the selection of prominent Toronto businessmen and politicians
to the newly created branch in that city, J.L. Blaikie, Presiden'l‘: of
the Canada Ianded Credit Company and & Director of the Scottish
Commercial Fire Association, wes made Chairman of the local Toronto
boaxd, 1? Other menbers included the Honorable J,C, Aikens, Minister of
Inhnd Revenue; Colonel C s. Gzouski, Vice President of the Ontario’
Bank; D L. Macphexrson, President of the Semte of Canadn; James !uchie, '

f
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~ the board, was appolked to consider the subject of the extension
‘of the company's business into the United States where there were as

26.

8 dlrector of the Canadian Bank of Commerce; F,S, Stayner, also a
director of the Canadian Bank of Commerce; Sir W,P., Howland, P}'esident i
of the Ontario Bank,® Similar boards were established in London, Ontario, |
Quebec, Halifax, and St., John, New Brunswick, These boards wers also | J}
composéd of local polltici_ans Aa:nd businessmen, 'fhe purl:;ose for establishing i
these local boards were various but basically were designed to enhance ‘
the prestige of the company by having local polit;cians and businessamen
on the board. They in turn provided the company with new sources of
patronage and information on local conditions and helped head office

shape company policy for these areas,

In February of 1877 a special committee of the Board of Directors,

comprising Sir A,T. Galt, Edward Rawlings and two other-membexrs of ‘ P

yet no fidelity guarantee companies, The first indigenous American ]
firm tondea.l in fidelity bonding, the Fidelity and Casualty Company of
New York,was established in 1680. At the end of the 1880's only one other
firm had been estabdblished, the American Surety Company of New York, ,
founded in 1884, 19 On P:hy 7, 1877; the committee presented its proposals
on the subject to a full meeting of the Board of Dmctoré. The comnittee

recommended that with,

sve the present positlon ¢f the paid up Capital of the J
Company, it is not recommended that it should embark in . |
any of these states which requite the deposit to ba

$100,000 - which require that the capital paid up be at least
$100,000, - But inasmuch as it is competent for the

Compeny to transact business in the states of Pennslyvannia
without further hindrance than s tax of 3%, and in the

:
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- mtate of New Jersey in a similar tax of 2%, that i1t.be reconm-
mended, that the Board authorigze the extension of the Company's
‘business to those states,,, .20
At a meeting of the board on Hayllo, the report was unanimously
accepted for immediate implementation, The decision to eétabiish an
agency in New York brought favourable results as the Michigan Central
Railway agreed to insure the whole of their staff for $2ad,ooé.21 But the

company's sucess was not as great as expected so the board decided to

- send the manager, Edward Rawlings to New York, Philadelphia, and Boston

in order "to bring this Company's system of Guarantee under the notice
personally of the authorities of some of the larger raillway Companies
of the United Sm‘t.es."22 Again t:he cmgp_a.ny's attenpts to gain new business
in the United States fell short of expectation.

The first initiative taken was to change the nature of the capital
subscribed in the company from that of double liability to single
liability by making an application to Parliament, Five months later in 1{381
the manager reported to the board that an Act had passed Parliament
granting the requested change.23 The next step undertaken was the a\stablish-
ment of & special fund to secure shareholders funds in the United States.
The minager was autt’xorized to deposit at each of the branches of the
Bank of Montreal in New York a sum of $10,000 either in bonds or in current
account as security for American shareholders.zu It‘was then determined
a cut in premiua payments would induce more clients to do business with
the company. In 1880 the rates for rallway officers in the uniteci States
were reduced from preniums of one to three-quarters of one per cent when

the whole staff was guaranteed by the conpa.ny.zj
! . /
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The company then increased the amount of its paid wp capital to meet
Ane:l:ican state legislation, The company successfully petitioned Parlia- -
ment to allow for an inérease of stock to $1,000,000 and to call in as
much un-paid capital as possible.26 By the ;nd of 1880 the paid-up capital
of the company had reached $147,000 compared to $51,380 of the year

before,27 $47,000 over what was required to establish a branch in the

important state of New. York, The minute books for 1881 pronounced that the, -

Directors be and are hereby authorized to extend thé operations
of the Company's business to such other country or countries

a8 may to them ;.. seem desirable and to comply with such .
laws or requirements as may exist in such country or countries,’

sece
4

Gelt and Rawlings were dispatched to New York to deal with leading
American capitalists in their effort to establish a New York Board of
Directors. This followed the pattern established for Canada, the sanme
year, After negotiating with a number of candidates for membership on

the board, Galt and Rawlings submitted the names of Joseph W, Drexel, [

of Drexel, Morgan and Companys; A,L; Hopkins, Vice-President of the
Vaba%h, St. louis and Pacific Rallway; H,V. Newcomb, President of the
United<States National Bankj Gener;a.l E,F, Winslow, President of the '
Néw York, Ontario and Western Railroad; and John Paton, of the
brokerage firm Jesup, Paton and Company, as candidates for the local
board in New York. Paton & former Canadian banker was also the agent in
New York for the Bank of British North America’ and the Merchants Bank
of Camda..zg It wvas his fira which was given the business to ocbtain
subscribexrs to the company's shares at a one per cent conuiasioh_ rate

f
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on the condition thl/lt the subscription list be not less than $250, 000
by the er;d of 1880.30 By January of 1881 the company had sold over
$100,000 worth of stock in New York (of which $42,000 was paid-up or
over boﬁ) and as such had met the basic requirements to do business

&
1

in New fo:rln:.:31 \ |
On February 18.188\1 the Montreal Board of Directors passed a resol-

ution esjt.a'blishing the\ local board of directors in New Yorl;,

and the regulations by which all local boards in Canada and the United

States were to be guided, The games (previouslylisted) were submitted

by Galt and Rawlings to head office and accepted as the first members

(/Jf the New York board, The local board or branch received and accepted

a;pplications for guarantee from their designated area -~ New York,

Torontg ete, They effected contracts on behalf of the company for bondi:ng

in conformity with Head Office regulatiéms and at Head Office-designated

rates for premiums, The local or branch secretary sent to Montreal

schedules of the risks proposed or accepted and policles issued at least

once each week.(all duly recorded with Head Office Ledger Books). The

secretary informed the Head Office of any claims or matters of importance

/of their branch, If the branch office “had any doubts as to the worthiness

of any applicant 01,- the payment of a claim, 1its doubts were transmitted

to Montreal,

/

The Head Office obtained office space for the branch and retained
the final decision in the hiring of staff, Local boards werd to meet
nont{hly and each local director was to receifve five dollars for every
l;oard neeting attended., A copy of the mimutes'of these meetings was sent
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to the Secretary of the President in Hontreal.32 Most importantly

though, the -premiums that the various local boards accumulated rested

in the possession of the board but their ultimate disposal remained a

pﬁmmtive of the Head o:t‘fice.33 “

Once the New York ’board had been established on a firm foundation,

the Guarantee Company's expansion into the United States accelerated,
/

in the other large and important states, the company’s deposit in

Albany would &ve to be inc{reased. Imediate steps were taken to ful-

111 this requirement by mcr;aaing the paid-up capital of the conipny

to $300,660.3“ Thus, by the end of 1881, the company had local boards of

directors in New York, Boston, Philadelphia, Chicago and Ric.;hnond; with

/,

 and agencles. Prude ‘ X aware of the importance of the American n?;rke't
to its d’evelopi{éknt. the Guarantee Company concluded a name cha.i:ge to
heigi:ten’ its public lsage in the States. A petition was sent to the
federal govermment proposing a change from the Canada Guarantee Company
to The Guarantee Company of North America, In February of 1881 the
government acceeded to the company's request and the new name was

adc;pted.as The company guaranteed emi)loyees in sixty-ons American

railways alone as well as twenty-one American banks and numerous express

and telegraph conpu.uic.us.’36 By 1900, employees in over 2,000 companies
in Canada, the United States, and Mexico were bonded by the Company.
With the increase in business effected by the company's expansion,
the Guarantee Company entered into & reinsurance agreenenit with the
) . P
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The Montreal board coricluded that if they were to conduct thelr business

agencies in thirteen other states, as well as their Canadian local boards
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Employers®Liability Assurance Corporation, based in london, England in
1881, The London company agreed to assume the payment of risks above '
$10,000 imsured by the Guarantee Company with an option to take on
risks gﬁaranteed for over $20,000, In exchange, the London company 7 —
recelved a percentage of the premiums the Guarantee Company received along
with a yearly commi“ssior‘x of ten pgr‘cpnt.on total business, The Employers'’
Liability assumed the right to take judicial action in these risks, along
with the rights to any recove'red money.37 The agreement proved satisfactory
and was renewed in 1884, But in 1888 when the contract came up for re-
newal again, the Guarantee Company demanded a greater share of the
Employers® Iiability's reinsurancey profits, The manager, Edward Rawlings,
went to England to renegotiate the agreement but thié proved fruttless.
As a result the Montreal Board began to take steps to fin;.i an alternative
to its arrangements with the Employers® liablility Assurance Corporation,

In May of 1869,‘ Rawlings proposed to the Montreal Board the establish- -
ment of an auxiliary company to be formed in the United States to
"transact amongst other business the relnsurance business of this

Company, "‘38 From 1834 to 1889 the company's reinsurance account proved

" to be quite remunerative, In the period Employers' Liability received

over $80,000 in premiums while having losses of less ttm;x $l&,000.39 The
proposal was accepted by theBoard with Employers' Liability*'s profits
a selling point emphasized by Rawlings,

A charter was &pplied foz-' from ths New York State legislature for
the proposed new ’conpany in the United States. Under the provisions of
the laws in New York, the company was to be called the United States

[ RN —
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Guarantee Company, with a total capital stock of $200,000 and its  *

head offices in NewYork, Of the total capital stock, a majority of the
shares was to be held by The Guarantee Company of North America, with
/ .

the other shares to be released for sale by the Company's various

agenclos.l"o ' “

The ‘charter was granted in December of 1889 and a prospectus quickly

put out, The purpose of this company, as explained in the prospectus

was that:
‘This ‘Company wi inaugurated under the most favorable
suspices, 1t being that it shall immediately trans-

act the re-insurance busIness of The Guarantee Company of
North America, which company will take a large interest in
the stock, thus identifying itself with its success,t
* . .
The prospect.us states that The Guarantee Company of North America's
reinsurance business had :&ealized *large profits” over the past five
years and that the preliminary expenses of the new company would be
comparatively light, by virtue of its association with its parent

company, The American subsidiary was to work out in the beginning, from

" the New York offices of the parent company and an estimate given that the

new company would show a profit of at ieast $35,000 in its first year -
which was nearly realized, The prospectus also stated that the stock
not held by the parent company would only be offered to “gentlemen
prominently connected with Railroads, Banks, and other corporations

in the United States, tbmugh'fhosa sssoclation, as stockholders and |
Directors, additional and valuable business will accrue, " The stock
in the Company was quickly bought up and the $100,000 deposit required
by New York State law, was submitted eaxly in 1890, The Hontru'I Board

/

'

g —— .,wﬁéx%ﬁ:‘g@;’\ *‘.ﬁ*‘w ‘- ‘N,,“"‘ "

s

i o



“of directors and stockholders, among them George H, Pullman, J.P, :

- | 33.

Q.ppointed Edward Rawlings a;f President (as he had majority stock ownership
in the Company) and L.C, Mq;n:ay, President of the United Sta.tes National
Bank and H,¥W, Cannon, Presgdent of the Chase National Bank its Vice
Presidents, 43 The subsidiiry, as well, boasted a"distinguished ® list |
Morgan, and Asa Potter.;u*"'f

The company‘s extension across Canada and into the United States
brought with 1t administrative changes, The head office in Montreal
remained in control of the va:%ious branches throughbu't North America
and as such employed a:dministmtive }:echniques to deal with this form .

of organigation. The Head Office staff increased from seven in 1872, to

fifteen in 1881, twenty~four in 1901 , and thirty- six in 1919.2‘5
The chief accountant gnd his staiff in Montreal were responsible for ‘
maintaining the various internal accounts of the qompany: Account books
wers kept f;r each branch in separate American and Canadian cash and,
ledger boc;ks. This a.llpw‘ed the Head Office to determine the performance
of each B’nnch As well; all expenditures, premium 1ncome, salaries,
local ba.nk deposits, renf stationary, etc,, were recorded in the Head
Office ‘dooks. Monthly expenditures and allotments came under the super—
vision ;/f the treasurer to be disbursed by the secretary of each of the
vu'iousl branches to meet thelr needs as determined by Head Offjj.ce.
The secretary c;f the company was resporisible for corordinating
s@hedulea of ‘z‘is_ks proposod and accepted by the varioug, branches sent
to the Head Office aa.ch week, A system of books were kept (of which b'ut o

one for the year 1911 renain) of the various clients bonded at each

w
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agency and branch, To insure the reliability of these reports and the
I

prépor functioning of the various agencies and véhoa, employses

o

trained in Montreal at the Head Office, were dispatched to take control
of those offices. The pl)aetlcality of this approsch was fully realized
when the local a.ganj, u§ Pittsburgh was found to have defrauded the
company in 189%, E )B Hunro, an employee at the Head Office, was sent
to take charge of jthef agency.% Twoﬁinspectors, one for Canada and the
other based in th Uﬂi:hed States, were responsible for sipervising
't’,he business actiz;t‘i:gsf, the accounting procedures, and the "honesiy"
of each of the :gencies and branches, | V

\At each brax;ch with a local board of directors, a manager with a
staff comprising of seven to ten secretaries and an accountant/secretary
were usually \elmployed +0 handle the. branch business‘. The accountant in
conjunction with the manager was responsible for su_i:nitting the weekly
reports.to the Head Office, The treasurer and secretary a{ the }load
Office correlated the material and provided the manager or Mamaging
Director (as be was called after 1886)*" with detailed financial reports-
on the operation of the various branches and a.gem_:ies across the continent,
The Managing Divector then submitted thess reports to the Montreal Board
of Directors where natters of policy were devised to meet particular
circumstances, It was the resporgsibility of the Managing Director to
see these 'pc\y;l;lcies.acted upon and the necessary orders delivered through

/

. the chain of command, By 1917 2 Financial Committee of the Board of

m::ectors was establiahod to deal with rputine financial utton hm'ought
up,,by the - Hanaaing Director, = The Board was thus left to decide upon

[
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!

‘the investment policies of the company, and deliberate on the general

1

" functioning of the firm,

The development and growth o;t' the company's administrative staff can
be symbolized mtﬁﬁ shift from the quli office it rented initially
in the Molson's Bank and later, various other institution‘s to a ten-
storey skyscraper bullt on Beaver Hall Hill in 1913, Described by the

‘. Montreal Gagette as the "structural sensation of its day"ag the new
/ \ .

offices towered over the bulldinge of eimilar size on St. James Street:
The cmai;an)rC thus s’imultaneousﬁ proclaimed its presence to the busin /s
world, and its domination of those who worked within,

1]

" o - , L T / .
. The term corporate suretyship was & genéija.l ox}ﬁ and included three
troad divisions of bonds, The first was fidelity bonding, under which the
surety coii’iam agreed to reinburse employers'- for losses occasioned by
the dishonesty of enployeeé. The employér wes either an individusl, a
fira, & corporation or the state., When losses occurred, the surety company
1ndennif19d the employer for the amount named in the bond and lopked
to the bonded em;‘.loyee ‘f&r reimbursenent.sko

The second fom\kgf corporate suretyshi? wvas the judicial or court
bond, Bonds' of this r\ig\.t,uroe were required in court proceedings and were
of two types -~ a fiduc\igy obligation, for example, on behalf ’9}‘ an ©

executor, guardian or trka\tee , or a financial guaranty, such as an appeal
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The third type of bonding was in the commercial field.  Heréthe
surety company guarinteed the performance of c/énmcta and the credit
of persons obligating thens‘elve; to another party. Conmctg for con-
struction work and for the performance of e;ery sort of specific
service wers of this nature,”> ‘ "

The Guarantee Company at its founding dealt only w:ltl/the first
type of corporate suretyship, The original émployees guiranteed by the
company were railway, bank, express company, and governme;lt workers.53

There were two forms of bonds by which the employees were insured. The
) .

. first wae designed to protect against dishonesty and fraud by employees
mgaissued at an. average rate of one per cent of the amuh“(i guaranteed

for. The second class was for unspecizgied contingencies but at higher
rates. > The manager, until 1911, Edward Rawlings, devised a scheme
whereby 'elployees vho held atock in the company were entitled to a
reduction on/the annual premium of their bonds g0 long as they remained
stockholders.”> The basis of the company's accumulation of capital was
thuf established, It was the employees who paid the premiums whith

guaranteed their honesty to their employers. Rawlings' scheme provided

a further refinement wherein by encoursging employees to hold-stock
in the company another source of capital was tapped. Thé worker was tg,
have an incentive to take an interest in the operation of the com~

_pany, It is, however, practically,npoasiblo: to deteraine how success-

ful this practice was, as shareholder lists do not state occupation,
{
clty directories are not complete, and a large number of shareholders

2
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resided outside Montreal,

Premium payments were based on an acturial rate basis, The term
"rates" was the expression of the mathematical formula determining
the amount of premium paid in relation to the amount insured against,
Initially this was established at one per cent, Over time, however,
there evolved more detalled schedules of risk and rate structures.

The clientel of the company spread from bonding persons of upper -
and middle management to workers at all levels, In 1881 the company
bonded workers in banks, raillways, express and telegraph companies,
and the governmen;t.. By 1911 the Gua.‘ra.ntee Company 's portfolio of companies
bonded had increased to keep pace with developments in the economy,

The years 1881 and 1911 are the only ones for which detailed records
remain éf the companies bonded at head office in Montreal, The following
Table 1,1 gives a breakdown of the types of businesses bonded in those

years -




» 4
() -
Table 1.1 ‘
Companies Bonded at Head Office, 1881, 121156
Type of Business 1881, 1911
or Institution # % # 4
h Railroad . : 69 535 14 9,8
Bank ks 3,5 16 11,2 J 1
) . Express 10 7.8 3 2,0 '
Telegraph 5 39 1 0,7
Industrial . e= eee= 4B %3,6
Merchant - amem 2B 2 o
Insurance ’ - —— 11 7.7
Broker \ - — 6 4,2
Trust : I )
— Steamship e b 2,8 ;
~ law : — e 2 1,4 M
~ Bducation - wee= 5 3,5
Total g :
129 99,7%

G

s

It is clear from this table that there was a signif}cant re-orient-

! ation of the types of businesses bonded by the company in the years \
1881 and 1?11. As no racords:reinain as to the total number of employees >
bonded in these co;lpanies or ix;étitutions, it 1s impossible to detexrmine
t{ie nunber of employees from each sector, tﬁe or specific employment
and their contributions to the Guarantee Company's. premium income, By
1911 industrial firms provided thirty por‘cent of the clients bonded
ranging in eize from Armours Meat Packing plant in Chicago to local
Fontreal cigar manufacturers, In 1881 the company bonded none, In addition
seven new types of business and public ;mﬁtutim came ‘under contract *
vith the Cuarantes Company. As the Canadian .econowy matured the company

abls to tap new sources of capital to /mmﬁt i14s revenue from its

\
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original sources of pren&un income, While the number of rai
banks bonded at head office declined from sixty-nine to fo
from forty-five to sixteen respectively, it should be no‘tod
of the rallways and banks bonded in 1881 were primarily Ameri

i

for 1911! ~
As each employee was bonded individually there was a stSaer B

/ \L -

of change notices received at Guarantee Confany offices reques

deletion of -one or most employees' names fro;n ;ohe list of insur

personnel and the substituting of other names, A more effeclent system
was devised whereby "blanket bonds" were i‘ssued insuring all the employees

of a given company who had access to money, thereby institutionalizing

the process to an even greater extent, A sliding scale o, vates accom~

panied blanket bonds but no evidence as to premiums ‘collectel by group
/
remain as no detalled schedules have survived, Table 1,2 provides a break-:

dﬁwn of premium income as a percentage of total revenue for various

1

;.
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Year

1876
1880
1885
1890
1895
1900
1905
1910
1915
1919

) Table 1,2

Premium Income as a Percentage of Tota}._,_S?

uo.

Premium($)  Interest($) Total($) Percentage
36,700 /3,398 40,098 91,5
51,081 5,267 ' 90,6

191,820 -~ 15,957 206,777 92,7

268,999 36,640 332,61&0 % 88

239,223 58,587 297,811 80,3

173,412 73,587 246,999 70,2

225,116 98,303 323,419 69,6

237,189 89,486 326,485 72,6

270,358 90,307 360,659 7%,9

391,764 146,480 538,244 72,7

Premium income can be seen to have been the largest source of revenue

for the company throughout the period from 1872 to 1919, The reduction

in premium income after 1890 (the levels of that year being only sur-

passed in 1915) in part resulted from the establishment of the United

States Guarantee Company in 1889.

While the company operated in a virtual monopoly position until the

early 1880's the rates charged for premiums remained constant at

approximately one per cent, With the introduction of new conpan'ien

into the field the Guarantee Company faced its firat competition with

a corresponding fall in rates and business, In 1891 the company's

‘Annual Repoxrt declared that -

The Company has had 1o contend against an even more severe

and reckless competition than has existed in any previous

s number of new companies transacting other business
‘having added Guarsntee business as an auxiliary to their

/ reverue, and a very unwise and imprudent system of offering
dangerously low rates in order to get business in their

year, a

books has ensued, As & result .., the nqagmnt bave thought

e
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well to let no less than $13,000,000 of business go, rather
than retain it at rates demanded by the Employees because
of their business being tendered for by three other com-
panies at lower rates than was thought consistent with
prudence for this company to accept,58

The trend as such was for the average rates charged by the cOmpa}xf

to decrease over the en.tire period from 1871-1919 as seen in Table 1,3,

Table 1.3
Average Premium Rates59
Year Premium(ﬂ Total Insurancemz Rate®*
]
1876 3,700 4,079,800 89,9
1880 51,081 5,285,673 9,65
1885 191,820 25,207,650 76’
1850 268,999 40,445,390 6,6
1895 239,223 ko,729,028 58,7
1900 173,412 b2,418,692 40,8
1905 225,116 63,777,624’ 35,2
1910 237,189 64,628,145 36,7
1915 270,358 ' 94,280,654 28,6
1919 391, 764 n.a, . n.a.
*Rate= Premlum x 10,000

Total Insurance

Declining r;tes meant that individuals on average paid less premium
on the ;;lount they were insured, While overall premium income stag- |
nated from 1890 to 1910, this trend was reversed by 1915 resulting.in
larger total premium income, A systén of kick-back schemes was in-
stituted wherein deposita from five t/o ten thousand dollars were made 'by
the Guaraqtoo Conpany to client banks and trust conpn.nioa.6° Rallways

offered company executives free transportation on their lines in retuxn

1
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for lower rates from the company. The kick-i)acks were zppaxently dis-

continued in 1906 with the passage in the United States of the Hepburn
' A

B111 or the Interstate Commerce Act,5! but the deposits in the books

v

continued,
Iittle remains of the actual records of the company's rates for

individual clients, but one survives from 1919, Thls list dealt with
rates charges to American banks,savings banks, co-operative benks,
and trust companies, Table 1,4 outlines the rates charged to these

institutions in percentages,

Table 1.4

Percentage Distribution of
Rates Charged

Institution Rates

z 20 ‘25 30 33,3 ko
“Bank - 2306 29,2 27,8 19,4 .
Svgs . Bank & CO"OP . - ""3 19' l 19. 1 51 N 0
Trust 1 21,9 37,5 21,9 15,6
Average % 7 17,2 29,8 23,8 28,4
Total: 151

i

Almost seventy per cent of the total number of instititions paid
rates of less than forty, However, fifty-one per cent of the savings
banks and co:-opefx%tive banks bonded by the company were guaranteed at

. & rate of forty and another six per cent at fifty as opposed to none

J
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43,

for the other two categories, This demonstrates that the scale of rates

vere in effect for different types of institutions, This may have brought
more capital proporiionallyfrom smaller companies, in the form of
iaremium payments, than from.larger corpora.tioné. Members of the "haute
bourgeoisie” in the United States could also reasonably expect to receive
a seat on a local board of the company if the account was deemed im-
portant. This would also translate into lower rates and a deposit by

the Guarantee Company in the bank, However, there was not one member of

a savings bank of co-operative bank on any local board,

The initial articulation of the company’s defined functlon in the

Canadian economy was expressed, in theory, in the company's charter,

In this document the company's function was -

to guarantee for the in":egrity and faithful accounting
of Public Officers and their Deputies, Managers, Secretaries,
Cashiers, Collectoxs, Recelvers, Clerks and other persons

of reputation,,,,.03
The company was to provide a service to the community, albe;.t the
business community, which at this point had.;;5 yet been institutionalized
in corporate forn.'()ver time it was recognized that the com;)a.ny had
provided: "one hundred years of service to Canadians,” Sl The subjective
reality began as a service to the business community but one hun-

d.'ced yeai's later, paune to be seen te benefit all Canadians, Before the

establishment of such companies people signed bonds or surieties for
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theixr friends, <usua.11y gratultously. As W,H. Hall, manager for Canada
of the American Surety Company of New York, outlined before the .

Ipsurance Institute of Toronto in 1913 -

The financial accumulation of a lifetime, the provision
of discomfort in old age, the established business might
be swept away in case the friend proved false to his
trust, On the other hand the corporate surety, with its
capital, premium receipts and other resources pledged
to support its bond, was the logical solution of a trouble-
some question, and the locked(sic).for profit was legitimate,

3

Service to people in trust was the justification for guara;xbee
insurance, But it was also seen as a necessity because of employee
defalcation. This service was provided ‘.o thé employer with "a system
of investigation and revision of risks for the prevention of loss through

66 Defalcations by management or

an unfaithful officer or employee.”
enployess was an affliction uhi’ch if it could not be stamped out by
/gentlo persuasion, the payment of adjusted claims would be a profi‘t-
able alternative. |

Gentle persuasion, however, was not set aside entirely. It was
obvious f-.;/\ age members of the board that if an employee in a bank,
railvay station, etc., could not be trusted them he should be
informed of the virtues of cagita;list morality. Writing in a pamphlet
issued in 1918, H.E. Rawlings ,V the President and Managing Director,
'exph.ined that "there are many employers who have failed to appreciate
its (surétyship) merits or its benefits to.themselves and their shave-

,holders by its moral influence on their enployees."67 The maturation

of the industrial capitalist system in the years between 1870 to ‘1919 .
necessitated a re-definition of the work habits of those engaged on

7
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the factory floor, the large-scale farm,.and the office, As E,P,
Thompson notes "the transition to mature industrial society entailed i
a severe restructuring of working habits - new disciplines, new incentives,
and a new human n;ture upon which these incentives could bdbite effect-
ively, w68 The .Guarantee Company, as such, took upon itself the 1 0
‘ ta.sk of educating employee and employer to the proper work habits by
~which the new salaried workers were to adhere,

Torcombat the crime of defalcation by employees, the company bogan' .

o ot

issuing a series of pamphlets whiqh appealed to morality and a higher

1 shw AR WL

sense of worker responsibility to the firm, the new ruling "intellectual®

force in society. The company in 1910 published 2 pamphlet, "Fundamentals §

b ~
of a Bond of Suretyship" and a supplement, " Guide Posts to Employees” J

' /
on the proper work habits, The "Guide Posts” suggested seven "do nots" o

to the employée, . [

i ‘ _ " Don't get the mistaken impression that your only duty .
" to the company is your own particular work: Be a factor

g e v e

in its progress. .

/ ’ .
Don't Be indifferent when you observe anything that you ;
think not right or contrary to the company's interests. L,
Mention it where it will do the most good.

Don't taxrry in the service of the company if your work is
not: congenial or you are not satisfied; better for both
that you have experience elsewhere,
1 ¢ And b 69
) Don't Forget., -

o e b o 81 a1 Y e K Qg T Rt U 0 3

The moral influences which these "Guide Posts™ emphasized were of
’(service and loyalty to the company, wherein the employee was encouraged

P R

to be a "factor in its progress”, Employees were to be honest and
diligent in over-seeing the operation of the office where the eyes
\l ‘
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. of 'Ehe office manager were not ﬁmediately present, They were to consider
at all times the company!s interests from which they drew sustenance,
Thus loyalty and honesty to the firm were the keystones to developing
an efficient labour ft;rce. The basis for this "most forceful and best
moral influence”, lay in the knowledge for the "average officer or
employee mt it behooves him not to conduct himself in accordance
witl: l1;)¢>sil.\‘.1on or means." Otherwise information which was seen as
“detrimental to the best interests of himself , his employer or the
community, will be~Gonmunicated to the guarantee copﬁany and its
endorsement possibly foxi‘eited."7o Compliance to thege rules and
regulations wa.s not only suggested:m

‘"Trusted Man" - if you breach your employer's confidence
and steal from-hin, he will in time, find you out, the law
may take its course and to soclety and all that is dear
to you, you will become an outcast,71
The velvet glove of mora\l suasion containéd the iron fist of
castigation and simple refusal of corporate suretyship, The whole
Judicial process was presided over and trled by the administrative
court of the bourgaoisi'e, in this instance the Guarantee Company,
The moral virtues which had to be transmitted td'the growing salaried
work force in this era of business reorganization were honesty and
loyalty. As Thompson has writtens "j, Political jorganisms select
from the available stock of ideas those which best serve their
interests and justify (or mystify) thai.r function, a.nd hence reduce
ideas to meology; and they often do this very perfectly. Social forcou..

«+s shape ideas into 1deology. they are idea-selective and value

°
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leelective."?z That 1deas of honesty qﬁd loyalty were of immediate interest
) the Guarantee Company is to state the obvious. That the company
was a body politic and organism was easily recognizable in 1aw.73

'

}‘his political orga.nism, more specifically'”ﬁ the bourgeois gulse of
/
.8 simple economic institution, performed a value aelactive role in

{) determining and mystifying certain questions of morality. These

"moral® suggestions undoubtedly went far in creating the proper wotk

discipline necessary in the expanding office and their white collar

: workers.

‘

{

i

The viaw of the Guarantee Company as to the role and function which
it occupied within the business community was twofold. First, it was
a financial mtermediary providing a service to the developing
business institutions 1n Canada and the United States. Second, it
adopted an ideoclogical function wherein an educative initiative was /
undertaken, -as & direct corollary to its business, to school the studemts
of tize burgeoning industrial and service labour force in proper work
haeits. Thg two were . put forwa:ed a5 a "natural service to the in-

d.i'ﬁdual, the employer, and the community, n?l T ;
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Chapter Two - The Guarantee Company of North America and the
Development of a Canadian White Collar Work Force,

/

Once the process of adaptation has been completed

to the job] what really happens ie that the brain of

e worker, far from being m fied, reaches & state
of complete freedom, The only thing that is completely
mechanised is the physical gesture ,.., American
industrialists have understood all too well this dia~-
lectic inherent in the new industrial methods, They
have understood that "trained gorilla” is just a
phrase, that "unfortunately” the worker remains a man
and even that during his work he thinks more, or at
least has greater opportunities for thinking, once -he
has overcome the crisis of hdsptation without being
eliminated: and not only does the worker think, but -
the fact that he gets no immediate satisfaction from -
his work and realises that they are trying to reduce . '
him to a trained gorills, canleadhnintoatra.in .
of thought that 1s far from conformist,

Antonio Gramsci 1
Americanism and Fordism,

The growth and ‘dwelopnent of finmance capitaliss in the la.tt.er
part of the nineteenth and early twentieth centuries, in Canada “
brought Porth the introduction and use of Frederick W. Taylor's
princiﬁles of “scientific namgenent.“z His theory attempted to analyze
ways in which production could be increassd through a systematic ' h
roo;.-pniution of the wirk-place, This entalled, among oi;her factors, .
the division of work into minute parts and its routiniesation, These
\changcs were 1ntundod to deprive the workers of the knowledge nec-
v easaxry to effeot chnngos in the production m:occss, and linit their

f
~

political position with!.n their placo of work,

51,
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Introduction_ of these principles occurred only after experimentation
by Taylor, and his cronles at Bethlehem Steel, Thif process reached
1ts theoretical organizational "height" with Henry Ford's introduction
of the assen}bly 1ine t?chnique of wo;rk organization in Dearborn,
Michigan, in 1905, The success of these new weapons of finance
capitalist redefinition of the industrial workers of tixa United Statesi
Canada, Great Britain, etc,, could only be achieved, as Gramsci
points 'out-in Americanisa and .Fordism, through coerclon and persuasion.3
The development of techniques of scientific management for the purely
clerical secbora',\ such as banking, insurance companies, etc,, occurred
generally speaking, in the immediate period before the First
World Wu'l. These changes wrought on the clerical workers did not go
by without response,.The attan;:.ed orgaxiization of Canadian bank clerks

in the years preceeding the War, was an expression of worker solid-

1
- arity and consclousness, in-the face of the alienation brought

about by the needs of finance capitalism,
By examining the clerical workers in the Guarantee Conm, we can
at once view the writing of the business institutional history
of Canada as not being devoid ‘of class interests (and in the exam-
Ple of the bank tellers, of clase conflict), but as the embodiment
of class interests and conflict, .

The Guarantee Company of North America, as an institution of (
capital accumulation, was in its creation the Tealiszation of class
antagonisms, As an institution bonding the honesty of clerical ,

-
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- workers, the company expressed in an institutional form, the central
contradiction of the developing capitalist soclety, i,e,, the
antagonism between the possessors and controllers of capital and

the dispossessed forced to sell their labour power for wages, As

i will be argued, the simple or not so simple act of a clerk's absconding
with the company‘'s funds was an expression of the contradictions
“thrown-up" by the developing capitalist system, Rather than an
expression of personal weakness, as the Guarantee Company and other
bourgeois mt;tutions would have us believe, this act was nothing ;
more than a reaction sparked by the appropriation of the surplus

T value of production by the few from the many,

Section one of this chapter attempts to quantify the growth of
. thg' white-collar work force in Canada during and after tl}é period,

L

Ae well, a 't].heoretical explanation will be advanced cor;;:eming this )
growth, ‘

The clerks of the Guarantee Company will be examined in the second
sectlon. Sources on the clerks of the company are someshat limited. 7 )
Salary books exist for the entire period and have been referred to
when necessary. Little other documentation remains, except what can
be gleaned from minute books and company files, The!Gunraﬁtee
Company, however, was a firm which explicitly dealt with the growth
of the white collar segment of the woﬁcing class, As such it was
intimately involved in the development of proper work discipline
for its own employees and those of other companies it was bon_dixi%.

RPN R e L VU A * pan - - -
L B SIETITIREYEEIYL T e g - e



Shs

Numerous pamphlets and papers remain in the e¢ompany archives and in

Edward Rawlings' Papers (McCord Museum) regarding this aspect of
its history, As well evidence drawn from the Journal of the Canadian

l

Bankers' Assoclation and Graham S, Lowe's article on the application
of scienﬁﬁc management to Canada in the period.u were employed
to demonstrate that concern over questions of white collar work /
discipline was not unique to the Guaranteg Company,

The final section reviews some of the current literature devoted
to the study of white collar workers in Canada, with parallels drawn
to siatlar vorks udertaken in the United States and Britain, Tnis

18 not a comprehensive review of the literature on the subject, but

rather a focus on the dominant trends, at présent, in Canadian

il

historlography.

)

Capital, in short, expresses the ;tjor economic relations of
capitalism by which labour-power and 1ts products are rendered into
exchange value, i,.e,, ionay, capital, specie, etc, All acts of
exchange, then, are characterized by the mutual transfer of this power
to use-value forms. With the development of: finance capitalisam, it
was this abstract "accounting” of value over the }abour and products
of p:ﬁduction, which led to the explosion of clerical workers, partic-
ujlaﬁy in institutions divorced from the production process {banks,

.oe
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y clerks in Montreal. The vast majority, however, were classified as

A
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insurance companies, etc.), It was the function of these workers,

in essence, to survey and keep account”of this value, made necessary
by finance capitalism, As a result the energy expended upon the simple !/ |
record keeping of an infinitely more complex division of Etages in |
the productic\‘:\n—consumptioh matrix, involved the hiring of clei'ical \‘:k .
workexrs to supervise or keep account of the transformation of the l
product from commodity form to exchange value, The 1r;c;'ease in the numbers
of white collar workt;rs in Canada can be seen in Table 2,1, with the

increase in the number of clerks employed in the labour force:
\‘ I

Table 2,1° |
'Percengge of Clerks in Canadian Labour Force - !
YEAR Number of Clerks .  Total Work % Clerk -
‘ Foxrce Total
1891 . 24,121 1,772,978 1,4 o
1901 58,789 2,005,066 ; 2,9 -
1911 106,351 - 3,028,973 35 ‘
1921 217,937 3,540,820 6,2, _
1931 258,684 - 4,499,300 57 !
1941 314,051 4,877,194 6, - "?‘i,;
9.1 v'l ¥

1951 ‘ k2,403 5,948,237

In 1881 there were, according to the census of that year, 5,335

commercial clerks, which included sales people.and various other types
‘of sexvice workers, There were B42 accountants and bookeepers, and 66
‘insurance workers (a mmber which seeas rather small, even for this

/ o

perj.od)6 It is clear, though, from these figures that as the number

‘.kl

~
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; .
of clerks in comparison to the total work force was small, thelr

employment outside of traditional sectors was limited, It was only
after 1890 that the numbers of, and their proportion to the total work
force began to increase significantly, to meet the needs of finance

capitalisnm,
The perce/ived need to keep account of the products of production

and their theoretical expression as capital necessitated the deve
elopnent of a new strata of the proletariat which sold its labour
power foz: wages = the clerical worker, The authors of the 1911 Census
r?flect this trend in Canadian society by their c]i&s;ification of
'white colla;' vorkers ina sepaﬁte category divorced from service
workers and managers and officers of a company, Table 2,2 shows the
different sectors of the economy in which clerical workers in Toronto

~ and Moritreal were engaged:
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o Table 2,2 |
a ¢ Clerical Workers in Montreal and Toronto, 1911,
| / )
, , Sector Nunber
! . V Montreal Toronto
|
! Bank 813 1,217
Insurance . 522 1,018
_ Trust o 508 1 017
Manufacturing 980 1,605 °
) Mining 5 - 5 i
Railways 1,396 . 53
; Street Rallways 23 29
~  _Steamships = 9 19 . .
Express ) T - 204 ,
Building 66 95 ‘
Merchant [, 3835 . 5,220
Fedsral~Provincilal
Governments 1,712 1,829
Municipal . 1,561 1,366 -
Other 300 3,480
Total 11,777 17,634

/

Clerical workers represented 6,4% of the working population.of-Montreal
8

and 10,3% in Toronto in 1911.° Their increase in mmbers and their
enploﬁent in all sectors of the economy reflect the trans‘;ltion in (

the Canadian economy from mercantile through industrial to finance

: capitaliaa, This increase in numberxrs did not reflect a loss of status

_ of clerioal workers, but their realisation as part of the proletariat,

' As well their proliferation throughéut differest soct;srs‘ of‘ the
econoky was reflected in the types of workers gmmﬁed by the o

; Guuanteo Company (this was shown in Table 1,1 ). But it st:lll reninn
withln these insurance oonpunioa and banks that the tmnsition from tbe '

counting dsy of nemantno capitaliu to finance capita.lm wexre most
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visible, and the position of the white collar worker defined,
With finance capitalism, control of productive surplus was achieved
either through the control of the physical productive industries and
{ activities, or by appropriating it from outside, as banks and insurance
companies did, Financial intermediaries produced no physical goods ’
but rather appropriatedcapital through savings, premium payment, etc., g

! and expand capital through investments, loans, etc,, thereby realizing
profits, (Assets of financlal intermediaries as & proportion of GNP
rose from one-third in 1870 to equal it in 1919; and assets from over
$110 million in 1870 to over $1,2 billion in 1919).” The management
functions of control (of workers) and apyropriation (of capital) had

-

in themselves become pméesses by 1900. These proceasea, as Harry

Braverman in lLabor and Monomlx Capital: The Degz_gdation of Work in the

Twentieth Century argued -

are conducted by capital in the same way that it carries on
the labor processes of production: with wage labor purchased
on a large scale in a labor market and organized into huge

! "production” machines according to the same principles that
govern the organization of factory labor, Here the productive
processes of society disappear into a stream of paper,
moreover, which is processed in a contimuous flow like that
of the camnery, the meat packing line, the car assembly
conveyor, by workers organized in much the sane way,10

The recoxrding, accounting and transfer of value became the major
preoccupation of clerks, This was a process which each individual ﬁ:rl,
had to undexrtake, as generally speaking, its own accounting had no
standing with other organizations, This, of courss, led to an imsense
amount of duplication, This resulted from a standard presumption of the

IA\: .
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capitalist work and business ethic - the dishonesty of the other‘
individual or institution, As Braverman writes -

The internal recordkeeping of each corporate institution
is, moreover, constructed in a way which asaumes the possible
dishonesty, disloyalty, or laxity of every human agency
vhich it employs; this in fact, is the first principle of

modern accoutiting. It is for this reason, among others,
that double~entry bookkeeping proved so sultable to capltalist

accounting,11 )
It is at this point thit we may turn to the Guarantee Company-

2s an institution which reflected this reality in capitalist work )

{ .
+ discipline and ethic, . .

Established as a rmanciq"ihtemdim, the Cuarantee Company
appropriated premium payments froa workers apd managers in position/; L
of trust (here referring to those handling money only) as a guarantee
for their honesty. The Guarantee Company, as a business and in its own ,
social organization, gave witness to the making of a new fragmeit
of the working elass, It was a firm which made this whole new“nocial
. group of clerks its business, As well tho Guarantee Company expressed, ,
in its own creation and function, the presunptfon \that all who worked
(more specifically those in a position of Wt) were eithér disloyal,
dishonest or lax, Falsification of accounts (or dovetalling as it was
usually called) by enp/loyooavi.n banks,  insurance companies, industry,
etc,, wvas of necessity the ideological “combat zone! of the Gm . {
Company. From its offices spued p.ip?a.ts and directives to those ' . 0

<
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enployers who dealt with the conpu}y, providing instructions on the
Erévention of employee fasification and defalcation, This was not to
be confused with capitalist falsification of the books in order to
"secure” their position within the ravages of the capitalist business
rationalization process (and profits), The business press of the time
appreciated the "educative" function of thése institutionsy for in

‘an article entitled "Money" which appeared in the Monetary Times of

1871 we readx : !

- -, We believe to some persons the value of a shilling is .
a more difficult lesson to learn than it is to others; .
but we are convinced that it is much more a matter of habdbit,
and especlally of early training, Viewed in this light, we
regard savings banks, building societies, and assurance
companies as among the great educators of the people,12

}

The inl;erent problen in the dmloping capitalist firm, as propmmdod

'by the Guarantee Company, hy in the employee -~ individual who had yot
tobetninad :mu:eproporno;al code of behaviour within the
office, The solution lay in a two-fold process of one, indoctrimting
the workers in the proper work babits; and two, proper supervision of
* the books of the ﬁ.n, and those responsible for their upkeep, In a
" pamphlet marked confidentia.l to eiployers, and entitled “"How to Lessen
Defaults”, the Guarantee Company exprassad its concern succinctlys

It is (our) experience ... that defaults by bonded
officexs and employees ,,.. have often continued under
concealment for years ,.,. because. of t.ho lack of ahplo
pncuahlo precaution in supervision, 13 _

The boncﬁ.ts of such supervision uecruod}to the employer ”1n that .
it could prevent loss in excess of the bond, and protect the company -

y T .
H
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through prompt detection of default before it reached undue amounts,
A five point stten was proposed for-the client firm to follow in the
/interests of protecting the private property of the owners, This systes

included: the introduction of a double entry system of hookkeepings
the treasurer or. cashier was not to act as bookkeeper; convertible o v
securities were to be und.ef Joint c;xstody; negotiable instruments
‘ were to be countersigned; jaudlitﬁs of the books vas to be undertaken,
; | A1l of these points were e/ncoufaged as methods in preventing .dofa.ults.

, employess, Finally evefy “employer owes it to himself and his share-
holders to require thé’.ft every enployaé occupying a poeition of trust ;
. e bonded +e.."l Ina word, the profit principle vas ths final factor

in -deteraining the vi;.bility and effei:tivex;ess of the Guarantee -
Company efforts, '*j ’ . ‘ » p g
The ultimate redponsibility, however, for any possible hreach of 1

ok .. trust rested not simply in the strick observance of the Guarantes

b o Company accounting regulations, but in the employes, If the clerical ,
: _woxrker could not be trusted, then, he{she would have 'bo be "hnrneugé‘,
‘ to conform +to the specifications of the ljob to which he/she vas ”f
;g o Ionploy'ed. This was & process confined ;:ot simply to the Cuarantse -, ,
Company, for it encompassed all of the ideclogical weapons of bour,gooh,f " |
hegemony, But as an sconoic institition intimately tisd into the re- . "

T definition of woxk lebits and conconittantly "husan nature”, 1t pﬁﬁ:idea )

£
LK S, N

{ - thereby limiting the amgunts of insurance paid to clients for absconding y
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| a starting point if we are to understand the larger process and devel-
opmnt of bourgeois hogenony in society, -

In the puphlet hmdalentnla of a Bond of Stn:ot);shlp » Edvard -
Rawlings established the scope of their problematic/- {

The feature, therefore, of the investigation and revision
of risks, with its attending moral influence ,,., is
of paramount importance to the employer avail himself
. of the protection afforded hin under a bond o suretyship, 15

Investigators and inspectors were hired "who, by thair experience and
training, axe inpressed with -the necessity of ta.king nothing t-'or
granted ,and confirning, as fully as practicable, tha accuracy of all

o ‘ statements and replies receivod in the course of - mestiga.tions. »16

Rawlings is here referring to the application form for the guarantee
‘bond where the proper moral code’for employaent was outlined. The key
questions which determined an o;p.{.om's moral c;onduct," and thus v;.lno
to m:nployar. wexe as fonowa - A {,

* .14, Are your habits se‘bor and tupenh. uﬂ have they
a.luys been ao? ;

. 15. Do you speculate, gamdle, det, phy ou'ds or otheriise
' engage in ventures of chance, vhere mney is involved?

16, Are you a member of any Religious Doﬁonimtion - giv';
nane of clexrgyman? ,

18, Were you ever benkrupt or molvent, or did you ever
compound with your creditors? If so, are You now
dhcbrgod,udinwhﬁmmr? " X

28, Iayoulifoglnmrod?i?

N mmdquMmmuMn.MMmmm
- . mmoﬁuodoutwmomof npuh‘mmwthoqployu
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importance -

3. Are his habits sober and correct, and his general
conduct such as to entitle him to the confidence

of his employers?

L, Has he, to your knowledge, been, or have you ever heard
of his having been, irregular or unsteady in his habits .,
or addicted to any bed habits?

o

8. Is he, or has he ever been, in embarassed circumstances,
bankrupt or insolvent?18

These referees underwent rilgorous questioning as to the conduct -
of the employee under question in the hope of discerning *information
of a weakness in bis character, record of habits ,,,,” which if detected
early “would protect the employer of any notoriety" or "ensuing
embarassrent,” Proof of this, the pamphlet claims, rested in "the vast
amount of voluntary information obtainable from these same sympathetic
friends [the refereeaj when it .{5 too late to be of any use."19 Moral
rectitude or conduct, a/nd its adjacent definition and usefulness ra;ted
in its relations to the needs and desires of the: capitalist, These were
ideas trensmuted through society first and foremost by the institutions
of capitalist domination and hegemony - the work place,

Recorda of defalcating employees are somewhat scanty but in the
early 189053' the Gu.nimae Company records provide some Lnsiglt,:t into
these losses for a three year period, In 1890 thers were %2 defalcations
(of amounts over $1,000) in the United States resulting in clalms of

¥

. © $8,633,9%. In 1891 the sum of claiss had risen to close to $25 nillion,

@

but in 1892 cua down to $9 lillion.zo Between 1871 and 1919 the Gmrunm
Company paid over .$13 million in claims to insured clients (an average of

]
¢ v
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$270,833 & year).2! In the Guarantee Conpglw:s propaganda this repre-

sented serious losses not only to themselves, but to the insured

company, It was in their direct interests to control these losses, and

the target of their concern remained’ the clerk (presuning proper

accounti.ﬁé iaractives were undertaken within the guarantesd firm), Of

course, if the insured firm did not adhere to the stipulations of their

contract with the Guarantee Congany, 1t would forfeit its chin.zz'«
The simple dichotomy expounded by the Guarantee co.ydny between

the causes of ‘defalcation and an employee's lack of' moral rectitude

at least should be qualified. J.P B,nschlen in his A Canad:l.a.n Bank Clerk,

written in 1913 chronicling in autobiographical fictional form the life
of & cleric union organiser, argued that at issue was poor pay, Thers '1s no
evidence remaining cohceimigg the attitudes of the employées of the
Guannteo(;onpany to the place of work, J.P, Buschlen was chosen as an
exasple as & counterpoint of workers® attitudes to the propsganda
distributed by the Guarantee Company on the reasons for the implemen-
tation of capitalist work discipline, Buschlen canmnot be seen to rep~
resent the entire white collar work force, but he does advance some
argunents which may have reflected the opiniona of one segment of thsse
wor!;ors More work must be carried out on this question, if we are to
mdmtl.nd tbo position ot these workou in relation to the development

‘of an mstocucy of labour congruent with the dmlopnnt of finance

capitalisa in Canada, 23 Buschlen's non-revolutionary analysis of tbc
rohtion:hip bctmh-mmdhnkchmmdm uphui- on uisu, <
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/

and workers' lifestyles seem to be indications of a germinating notion
ot" "a.ristocrata"' of labour, Nevertheless, Buschlen does provide an
sxample of class consciousness amongst clexks, in hl;.v. attacks on the
bank and attempts at unionizing bank clerks,

Clerks, Buschlen writes, were always hard up:tt]his is one of time

public's chestnuts,” If after borrowing money from fellow workers,

" friends or family, the clerk could mot meet his financial obligations,

he would engage in kite-flying, As Buschlen describes it =~ )

Kite~-flying is the last resort, It is simply a matter-of
cashing a cheque on your own bank through some other bvanks
whose clerks are known oi through some outlying branch
of your bank, and keeping the cheque out(keeping the kite

- £lying /| until payday comes and you can deposit to nmeet
it.[,..] The bank cannot lose through the kiting of clerks;
only tellers who cash the kite can lose, and they know the
"flyer" before taking a chance,2#

The possibility of discovery, or ultimately the realization of defal-
cation rested in some cases at least, not sin;gly from moral faillngs,

but from lack of money. Were these actions the result of immoral behaviour
engaged in by the clerk to rec;:m from & day's labour at his books or
wicket? Or were there not oj;her causes? Again Buschlen may provide an

answer,

Something, a solemn volce it seemed, whispered to Evan
that a young man of iron could go through the ordeal of
eight or ten years' bapk service and run the gauntlet of
attractive feminity without injury to a single soul; tut .
young men ars not made of iron, Evan wondered if those who : -
wrote the Rules and Regulations had daughters, or if they
remenbered the letters they had received when they were clerk-
ing in little towns, Why didn't they take the whole of
humsn nature into account when they laid down laws to
govern employees? The fact that they had ignofed the right
of young men to marry at a reasonable age Py He counted

-

~
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that ten years must elapse before he could hope to marry,

At one hundred dollars increase per year it would take hinm

seven more to earn $1,050, In the East t g "marriage

ninimun" was $1,000, in the West $1,200.
Buschlen went to great lengths in his writings to disprove the idea
then current, that clerking led to riches or great upward mobility
for any but the "well connected", The wages of the clerk in 1886 pliced

26 \hat the figures

m ina position‘ comparable to the skilled worker.
do not reveal was the clerk's certainty of payment at the end of
two weeks or the month, the clerk's lifestyle, and his/her continuity

of work over the whole year, It was these factors which separated the

clerical worker under finance capitalism from his/her fellow workers,

rather than the wage itself, Expectations of employers as to & clerk!s
dress code, living conditions, habitg, etc,, proved a bun’ién)to a vast
number of clekks but underlines their positic;;z within the proletariat,
The perception that banks and insurance conmpanies and othexr sectorxs of
the economy would pay above-average wages to clerical workers, functioned
in part to "buy" their worker's loyalty, and insure a high level of
"productivity”. This was aform of co-optation of these workers into the
capitalist system and renovgd_tl)g, necessity of the use of coercive
action to kéep these-worker; "in line”, This, as Gramscl notes in
Americanisa and Fordism, proved to be a valuable instrument in
bourgeois control of the work place, and as a means of dividing the

~ working class, The chimera of higher than average wages, only masked

the new oxper;d.itms which the worker required in his/her struggle

for survival, As Gramsci writes -
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Persuasion should also take the form of high wages,
which offer the possibility of a better standard of living,
or more exactly perhaps, thepossibility of a standard of
1iving which is adequate to the new methods of preduction
and work which demand a particular degree of expenditure
of muscular and nervous energy.27 5

!

Buschlen's argume;xt that it took tem years before a clerk (who started
- as a junior) could gain a salary to marry, underlines the exteat to
which a clerk's salary went in meeting his/her needs and those expecteé.
of him/her by the boss, That clerks tended to move from jog to job
could only have exacerbated their problems., In the Guarantee Company,

average length of service with the company was:as follows:
Table-2,77°

length of Service of Clerical Workers

YEAR #iorkers  Average length e (in Died or
Years
1881 b

&
E

6 1 to 26
1891 7 10 | 1/12 to %
1901 29 " 1 to 19 )
1911 3 6 1"12 to 19
1519 - /

P 3 DOV

IS

' In'fact only tem per cent of the two-hundred and thirty-eight
workers employed by the company between 1881-1914 remained with
the ‘company ten years or longerazg ¥hile it may not have necessarily
taken ten years before a clerk could marry, the;m can be no doubt
that the clerks employed by the Guarantes Company experienced a

‘ levell:u:w off of salaries by 1901, especially when compared to
sanagenment, This 1s shown in Teble Jb:




4 —an gy e o

i 68.

Table 2,4°° -
Salaries of Management and Clerical Workers (per year).,
o Management
- YEAR Total Saggiesﬁ) Total Sal_&_zz‘ﬂ VE, Hgge‘ﬁ Tota.
the Company
1881 i,080 1,992 1,992 k9
1891 32,088 . 15,432 3,852 48
1901 . %,180 16,200 5,100 b5
1911 -, 21,792 7,260 52
1919 45,120 25,800 8,604 57
N Workers

1881 4,080 ° 2,088 N8 51
1891 32,088 16 656 39% 52
1901 36,180 19.980 960 55
1911 41,772 19,980 U8 48
1919 45,120 - 19,320 960 43

]
After reaching a peak of 55% of total salaries paid by the company,

vworker average salaxy remained constant at $960 a yoa:r Given this
stability in average mges paid, it is not surprising that by 1919
workers’ proportion of total salary dipped to 43% compared to namgaunt's
57$ Management salaries in the same period increased by sixty per :
cent, Even in this period the status of the white collar worker say not™
have been that secure, but visidble enough to ﬁhco him in a position
sbove most workers, .
The freem in wvages paid the woiker bet:.weonwivsm and 1911 precipitated
(vith tho exception of 1907), stable pruiun payments and increased
funds for the Guarantes Cogpany :mcmu. Indeed, in 1912 the second
year in which mgenm salaries in total oxcoedgd\tbon of workers,

.
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dividend payments doubled and by 1919 more than tripled those registerebd
in 1911, Thus differences of wage scales between nailagenent of the
Guarantee Company and its clerical workers reinforced and expressed in ‘
obJective form the class division existent in capitalist society and .
emphasizes the relationship between the exploitation of workers for

"profits"”,
To ensure that salaries, indeed, were kept relatively stable in the '

- office, the capitalists turned toward:a largely untapped source of .
cheap labour - women, Described traditionally in torms of the libefqting ‘

effects of the First World War, the introduction on a mass scale of

b ]
women in clerical positions after the war was to ensure this levelling

off of the average wage, Table 3.5 gives the average wage for

_ women and male clerical workers of the Guarantee Company for various

e

yearss
/ I
S - Table 2,571

b | Clerical Workers®' Average Wage, by Sex

YEAR Woxrkers® # Males  Average # Women Average
( a (Men) - -

Average -

1891 $396 2. % ?7- $282
1901 960 19, 960 - 2 420
1911 948 17 1,008 5 7588

.9 852

A

1919 960 11 1,068
Wonmen wexe consistently paid less on average than m over this
period, Veronica Strong-Boag in her article "The Girl of the New Day:

Canadian Working Women in the 1920's", found that women in clerical

o,
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positions in 1921 received on average 63% as much as fellow male workers
and 71% 1n 1931.% She attributes 11ttle significance to these figures *
ofher than the usua.]: bourgeols lanents that women were victime of
discriﬁination bec/ause of their sex.3“3 Discrﬁination, yes, By sex,

yes, But as a result of “conservative" male exployers naiviety of the
modern new uays of the twenties? No, Ra?h:; \tha woman worker became a
source of a large pool of msaﬁe workers who era employed to kaep
wages low and dividend payments high, The experience of ca.pitaliats in
the pre-First World War perlod, and during it, could only heighten: their
desire to break down job discrimination on sexual lines = so long as it

I

meant lower wages, | o
The introduction of~ women on & mass scale into the office after the

First World War and its nora s_pecific effects of lowering 'tl‘xeir

status have remhined unexplo;%d‘ regions in Canadian historiography.

High salaries in relation to other trorkers. and their lack of unjonization ‘

may have contributed totheir fall iil status, If u‘gunents aumunding

clerical workers®' fall in status have ny validity, it would appear

that this occurred just prior and after First World Var, Fall in

status»gf a given group of workers (in our clerical workers)

can only be discerned by an analysis of the Wipn 'of the Job

by the workers engaged in 1t. m! by those outside of it, One crucial

factor, however, but not nacuétruy the only one, in deternining a

fall in status, is wages, After 990!:3« pcidbytbocmnmtmnm

matnedlttblounﬂlthoondofo pexiod, 1919, Almlnnuentho -

introduction of women workexs on a mloattlhcﬁoqdofﬂn?fint

-
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. World War provided another means by which wages could be kept lower,

David Lockwood in his analysis of clerical workers in Britain found that
the introduction of women and the general loss of "purchasing power"

of clerical workers salaries in comparison to other workers of

{traditionally-considered "lower" status, resulted in a loss of status

\,

“.White collar workers, as one segment of the proletariat, were hired

for white collar workers. As he writes, "the gnoss change .in income
relativities is unmista.ka:ble. The main result of this change is that the
averaée clerk is now very roughly on the same income ievel as the

average manual worker, or perhaps slightly belox."y" N\

The whole question of loss of status is, however, some
It is nothing more than one part of a investigation of workers' con-
sciousness, and its relation to the general progression of th
workers' movement as a whole. Again we can turn to J.P.Buschlen\ to
soe that indeed the whole question was dehatable.

A lot of this talk abour the gmt opportunities of
banking originates in head office and is peddled around
the country for a purpose, The bank has the greatest ad~
vertising systea in the country and the least expensive,
It carries the biggest dluff on earth, The Bank'e on a par

with political wavers when it comes to handing tho
people the bunco,3

en masse to deal with quantities of paper which, for example, in the
Gumnt;eev Company numbered 237,400 separate commissions, 11,000
tolegrus, and bonds covering over 24,000 different workers.in 1886.36
Thesa workers were subjectod to the same type of routine wprk which
typifies ths development of finance otpitulin and its corollary
s[cientiﬁc nngsenix\xt. Any classification of clerical workers must

-
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begin with their identification within the ranks of the proletariat

and, before 1914, within the ranks of the labour aristocracy.
/ 1
The increasing number of clerical workers within banks and insurance

eonf:ahies resulted in two important responses from the‘ bourgeoisie

+ in its attempts to shape and mould the consciousness of these workers, oy
Propaganada distributed by the Guarantee Company as to the proi)e:; moral

conduqt; of these w;’rkers, was only a small part of the i terature

devoted to the zleshaping of their ‘work habits, In the business press, |
‘particularly in the Jourpal of the Can;dia.n Bankers' Association,

articles and prograns.dealing with the problem provided a “fopical” o
~ current of debate,

i

In 1893~-94 the Canadian Bankers®' Association,(CBA), sponsored an

T

essay contest on the proper training of clerks and tellers coming
into their offices, In a prize winning essay of 1893, J.M, McPhersom, ’
of the Molson's Bank, argued that the employee must remember at all
times that "his time is not his own but his employer's .... and not
| fOr ¢ees himself,” The worker was encouraged to,
. seopractive obedience, obeying the orders of his superior
*  officers without the slightest deviatbn not forgetting
that habits of obedience, punctuality, promptitude, etc,,
‘may be contracted as well as bed habitas, and that by setting
a good example he may be doing his fellow officers a life
long service, as well as doing a Just one to his eu;p?l.tayer.37
Concern.was expressed that junlor clerks after advancing through the ' ‘ ;
ranks uei-e. as B,C.Gardner wrote in 1910, "practically unfit for the '
the more re‘:p&naiblo positions, such as accountants or _nugm."’a I o
. ! ) .
Not all of these propagandists thought that clerks ‘could rise simply

J
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through training. In an article in 1914, thé author states that "the
mediocre man, say of 35, is sufre of getting from one to two thousand |
dollars in most Canadian banks, and the drillant m:an from two to four ‘\
thousand dollars, and in the case of general managers from ten to
twenty~-five thousand dollzn:c's."39
Higher salaries were seen by' some as a good method in 1m‘:reasing
worker productivity, and in providing properly qualified workers,
However, a different tact was underiaken by the Bank of Nova Scotia in
1901, when techniques of sclentific management were applied to ’ohe‘
office, This system was called the Unit Work Systenm, and formed the
basis of the Bank's cost accounting system and service charge schedule,
As Graham S, Lowe in his article, " The Rise of Scientific Management bin
Canada (1900-1930)%, describes it, the bank,
By comparing the number of sted vorks units T
handled by a particular branch with the efficiency ratings
of its staff, head office management could determine -

manpower requirements, salary increases, and promotions
throughout the branch systenm,t0

But its widespread use and effectiveness in Canada have yet to be
determined, The period from 1890 to 1914 bighlighted the necessity

for sy/stemtization and control,as clerical workers increased in nurbers,
This transitional period saw a oyntinuation of bourgeols concern over )

questions of loyalty, productivity, and obligation - as seen in the

* CBA and Guarantee Company propaganda, As the ties between clerks and

manageaent were loosened with the rise of finance capitdlism, impersonal

_discipline and so-called modern office management became institutionalized,

-
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The example of the Bank of Nova Scotia was an indication of this process,
If developments in the United States can serve as guideposts for the

Canadian situation, it was in 1917 that the first volume dealing with

the question of office organization along scientific principles

was published, A book entitled Scientific Office Management: A Report

on _the Results of Application of the Taylor System of Scientific Manage-

ment to Offices, supplemented with a discussion of these results,
written by Villiam Henry Liffingwell, proved a path-breaking work.
In 1918, lLee Galloway, a professor at New York University, published

his standard work, Office Management: Its Principles and Practice, In

this Galloway argued -

Execution implies control - control of the factory
organization - control of the financial organisation -
control of the marketing organization, It is the work
of the office organization under the supervision of the
office manager, to devise records, methods, and systems
for cayrying out the function of control and for co-ordine

© ating thg activities of one department with those of
another, :

Essential{iho; the application of the principles of sclentific management
was the s;udy of time and motion of the wotker, Every motion of the

or bod.y,‘}very thought required by these 1:9::1:3.x the consumption of
physical energy, which meant money spent by the capitalists, All of

these actlons of the clerk were to be timed, and on the obeerved evidence,
standardised and routinized as on the factory floor. This approsch was
only widely adopted in the United States a:ﬂ.er the First World Var,

Tta application in Canada, undoubtedly, followed a similar pattern,
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Returning to Lowe's u'gunent on the unit;systu of accounﬂng, {
introduced by the Bank of-.Nm Scotis in 1901, we see tho first clear
signs of the application and diffusion o.ff scientific umguant 1n
the office. The bank was more concerned uith general production of !
wotk, rather than the calibration of every move and gestur¢ of thc}
clexrk, As Ioue_éxplains in his Doctora.ll thesis - oo

The bank expected each employee to perform a certain ' y
nunber of units of work a month with the amount in- ’

creasing through the firat seven' years of employment,
Each month officials completed numerous forms and records

the number of unitshgonpleted by every officer, Z\ .

. measuring
.and sent them to head office,
Ve can only wondexr how mny clexrks were reqyimd to p:ocm and file
these new office nanagcnent records.

. Growing dtvision of labour.and authority fa the office necessitatsd
tha inatlcation of ideas of worker loyalty and obedience, This in the
pre-First World War period, conntitut.dd the bourgeoisie’s major
ooncom. The growth in the size of the office, and the development
of mangerial pncticu made clear the problems mumt in ‘office
organiutioml proceduren It was on].y a.fter the conclusion of the '
var that American "uptulists)undort?ok the "scignunksf analysis of

"these problems and an intersification in the fall of the status of
‘white collar workers realised.®? - "




: ﬁru. and dnpu.ttnnt stom, Lowe 13 able to argue a deterioration in

- ’ .
¢ - . » 13 % [ ]

Clasaification of the clerk within the developing capitalist economy |
of the late ninotoenth and aa.r;ly twentioth centuries hu recently E
become a matter of co}ncern within Cmndim Mstoriosnphv Two = ?
Doctoral theses mmtlng ‘from Toronto in 1978, on the subject of clerks - j
in that city, provide the basis and s point of amalysis of - ."/ ‘
: :
clerks in Canads.. Tbese theses are Graham S, Lowe’s "The Emergence of - / ’ |
a White Collar Hork Force 1n Toronto, 1895—1911" and David G, Coombs’ /
"The Emergence of a Uh.tte Collar Work, Force in Toronto, 1895-1911", Both
were conploted at York University. Both. theses, suxpriainsly enough, S |
reach the same coni:luaion as to the lowe;'ing of atatus of the clerk '
within society in general, If we may qwote from Coonba - : \
\ This suxrvey of changing white collar working conditions
during the period of [economic] expansion 1llustrates
clearly that lower level clerical workers suffered a
deterioration in theix work experience, A relative decline
in salaries, an increase in regimentation, both on and.
\ off the”job, and an increase in job specialisation and 1
uuuon of hbour contributed to this decline, '
lowe underlines Coombe' analysis by stating that nxv ‘of these
[uhite collax] Jo'ba suffered a loss of status as econgmic revards
and job conditions deteriorated relative to ninetesnth century stan-
dtmls."us The key to both their a.m;:lyaes rests on the assumption that

{ " ." .
one can look at clerical positions as a classification consistent over

the ninsteenth and twentieth centiries, Through the “explosion™ of - g
vhite—collar workers in the bo.ni:s, insurance compenies, manufacturing-

th-mtuaofwmmrkm Foromplc.hon providnmnthﬂu '
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case of sales clerks at Eaton's department store as an illustration of

this increasing alienatiori. As he writes -
Fo longer did Eaton have clerks drop by his house
‘for tea or a meal as was the case in the 1870's and early
1880’s, The personal contact between senior managemest
staff and clerical staff had diminished radically as
department heads became the anthority figures both in
the ofﬁcoa a.nd throughout the store 46
Vhile we miy feel nostalgic for a return to this more "personal”
T type of paternma) worlung conditions, the quote provides a clue to the
serioua theoretical problems encountorad in both works, Both authors
have cluaiﬂad corporate executives, management and other supervisory
personnel with the junior clerk, ledgerkeeper, bookkeeper, utenognpl‘m‘;
and yn.ﬂous types of clerical workers as white collar workers, This

slipshod amlyais can only lesd.to questionable conclusions, The point

work, but rather an a{theu workers in terms of class i.s,,

N relations "io\mfital which will leed to s greatear understanding of thil ;
fall in status, Classification of clecriel.l workers simply on the geo~

of refarence 1& not the : ffice per se as the expression of clerical

graphical location of their jobs (1.,e,, within the office) can lesd to
.o £irm conclusions. Rather, an analysis based upon the chjective needs
"and requirements of the: developing finance ‘capitalist stage of mduction.
is the first i)oint of ufcroncl the basis upon which any amalysis
“z0f theve workm must begin, That the average clerical workexr would no
htad longer ha.vo tos with the upiuuat is not to be lamented, or oven
i . assumed as & possibility in a class divided socioty, but instead an
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expression of t{nt division,

The problematic which'these two historians from York have engaged
upon finds its orig;in in wvhat are generally considersd the three
"ﬁif‘;heerigng" works in the study of clerical workers, They ;re David

. Lockwood's, 'm.‘n_lgckcmtﬁ Worker, A Study in Class Consciousness,

J.R, Dale's The Cle History , and C, Wright Mills' White Collar,

more careful reading, particularly of Lockwood's Blackcoated Worker,

_ would have cleared up some of the theorstical problems found in both

York hisfoomns' ‘work. The clerks' loss of status and position within
Canadian socfety noted by these historians between 1870 and 1911, would
seen to beé a change corresponding to actual developsents within the
Canadian sconomy and thus the office, As Lockwood points out for England |
between 1850 and 1880 the “counting house™ or office, "was emall, the
division of labour slight and intimate, The size of the ofﬁc: *uu )
restricted, not.only by the scale of the bisiness operations, but also

by the. mature of business a.cc;o\mting,:"“? Office records, as such, tendod
to,be viewed as legal documents and so;xmliy a guide to business “
decisions, rather than a statistical huis for costing and sales which

1n lockwood's words “was a part of a ht.or trend of 'scientific manmage-
nnt' wh8 V:Lthin such a nyaton, it would amm.r that the relations between

’ uplom and employee would be more mtmto. as the clerk, at least,

w.'mnn the mexchant housé would come from & -mm class btckpound.
m-bookhworamordnltwﬂhﬂuﬁmcmmmﬂuoﬁ-
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bookkeeping etc, It is only within this context of transition in
Canada, from mercantile to industrial and to finance capitalism, which
process Piedalue argues was begun in the 1890's, that we can understand
the new division of labour within the office, As well, Lockwood writes =
No doubt the term clerk was used in a much wihder
sense in-.the .world of the counting house than it is today,
and many of the clerks mentioned at the earlier psriod

were probably performing duties which nowadays would be
classified as managerial, 9

From this we can see that the classification of clerks as & contimmual
body from 1870 to 1911, is at best, & slight distortion of the social
reality. Thus arguments sun:ounding the loss of sta.tua within a con~
timous definition of the clerk, as anyone working within an office,

‘13 somewhat mystifying.

lockwood also* points out that there were primarily two "classes"”
of clerks in Great Britain in the period before the rise of finance
capitaliﬁn. Clerks in banking, the civil service, and insurance com-
panles tended to maintaln fairly re;.pectable middle-class uay/s of life,
The laxger proportion of clerks fonnq..in other areas of the econonmy,
however, were often unable to ﬁa.lise niddlla-class status in a ‘financial
sonaé despite their striving aocia.l]y to identify with 1t.5° A beginner's
position within one of these two groups restly pu'tly “by nepotism,
personal recbfmendation by the influential, and privilegod entry, ST
In other words so-called "mobility” within the fira was deten.’gned

‘by class,

L]

Claasif;catién of clerks, then, requires careful distinction bstween

0
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clerks who actually undertook clerical work and the managers of the

office and the executives, The transition of the office from the counting

house days prevalent to 1870 and general office growth after that t;ato

requires simllar distinctions, The assertion that "an attentive young

man could gain rapid advancment by paying attention to the advice of /
his superiors,"sz would also need reformulation,

" The empbasis put by Lowe and Coombs on the decline of status and

working conditions of the "white-collar" worker, echos similar assump-

tions drawn by J.R, Dale and C.Wright Mills, By emphasizing their loss
of status, these authors have presented an a~historical lamentation to

; a mythical past which can lsad to no firm conclusions as to the actual
*living” experiences of these workers, Dale arg;xes that - ' (]

t
The clerk of tradition is not-an: impressive figure, In
the literature of the last two centuries, he has rarely
appeared in a robust or romantic role, being more fre-
quently an object of pity or derision 3_'pu.r:suj,ng an inferior
otcupation in undesirable conditions.5

After a series of gquestionnaires and surveys of clerks in industry
presentsd as a gulde to the general "consciousness" of the clerical '
worker, Dale concludes that there is 1ittle hope for the survival of ) 4

the male clerk, He argues that, \
| k .
As the techniques of work study dre increasingly T
applied to the office as the measurement and costing of ' Y
clerical work become more precise, no office manager will
be able to employ men on routine work which can be doz'\lt
half the cost by women or machine, The routine clerk will
not merély fall in atatuss he will disappear, as his Junior,
the office boy, has slready done,5*

L The clexk , thus, is only o be pitied in that he will not be able

!
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to meet the demands of the new, more rational office division. The
alternative, therefore, is to "train" the new clerk accordingly, to
meet the demands of the nev scientifically programmed office, If there
is anythizg of 1nt;ergst in Dale's polemic for the more mtignarl and
extended use of scientific management,within the oft"icel/ 1}! is that
very problem, For Coombs and more explicitly Lowe g_six_:g 1‘./hat the
principles of scientific management, as expounded b)l Tayloxr and others
of his ilk, were introduced intp.the office in the 1!$erlod 1895 to 1911,
This assertion needs no:;.-a research before a finmal conclusion can be
reached. | .

Mills, as Dales, seeks to portray the clerk in a Kafkaesque cloak

~of doom and. estrangement, The clerk is not seen as a worker intrinsically

involved in a ‘dialectical.conflictual relationship with the owners
of the means of production (ox their ¥isible "gunslinger” other half,
the nanagers), but as a people who have "slipped quietly into modern
aociety."55 He goes on to write that - [
Whatever hidtory they have had is a history without

events; whatever-common interests they have do not lead

‘'to unity; whatever future they have wlll not be of their

own making, [i..,] Even Af they gained the will to act their

actions would be less a movement than a tangle of unconnected

contests, ,,,. as individuals they do not practice an

independent way o:f 111'0 sess They have been taken for g'.ra.nted

as familiar wtota/of the urben ms.56 ) -

This work is nothlng more than the principles of sciontiﬁc manages
ment legitikized and mystified by bourgeois structural sociology u,t

~ 1ts worst., The worker is noth:l,ng »ore thaa a pewn, an actor of the

' urban mass, Al solf-reapoct und value (in » personal, not capitalistic,

4 . , )

N
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the context} of a developing capitalist econo

sense) has been .expunged in the e:\tcruciating process of work, The worker
is reduced to nothing more than a statistical machine, mot to be pitied
or lamented, as in Dalé's case, but to be looked down upon and dimsected,
The problematic again revolves around the ephermeral concept of status,

oE » loss of 1t, Workers are reduce.d to mere shadows of theﬁ being,

b

scrambling to outdo each other, in the griaat American pursuit of
" b,e good life", k - \)

All life is / uced to a caricjture of its former self, in this

approath, The point is not to belittle the worker as an automaton
. ‘ f

incapable of response or organiged action, o explain that process
so thiat we may understand the work experience g¢f the clerica.l worker.in
which has, it would

seen, as M'.s goal. the reduction of the woy r to that state which Mills

sought to dpcryﬁ.;\
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iment of class-relations and class- interests. The bourgeoisie of late P
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Chapter Three - The Guarantee Bou;geoisie/and its Relationship to
Canadian Finance Capitalism,

- To prevent possible misunderstanding of a word, I
paint the capitalist and the landlord in no sense couleur \ -
de rose, But here individuals are dealt with only in so
far as they are the personifications of ecoromic categories,
enbodiments of particular class~relations and class-interests,
My standpoint, from which the evolution of the economic
formatlon of soclety is viewed as a process of natural
history, can less than.any other make the individual
responsible for relatlons whose creature he socially .
remains, however he may subjectively raise himself above. :

them, - ‘

.

¥

Karl Marx!

The Guarantee Company was at once the expression of and the embod-

nineteenth and early twentleth centuries Montreal can only be under- . .
sfrood through an analysis of the economic foundation on which its
hegemony in society was besed, The establishment, growth, and dev- ]
elopment of an [econoniq institution, such as the Guarantee Company, ‘
presents the objectification of ,bouz‘gaoia‘aeonolic control, ft is an
institution marching through history with its own history. As , C
it is history in .:bﬁé.t. as it is the objectification of certain economic \
' relationshipe, it is 3180 the realisation of class-relations and class- -
people who actually were identified . : o
history, .Vbat is crucial is that ve ) |

intexests, l.e., of
with the company and
‘annot._simply view the company in and of 1tself as making history,
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but rather one point whereby we may more effectively isolate and study
the social relations o:é production and exploitation., By Examining
such questions as share control., bodgrd of director membership, and the
1nvestment policy of the fim, I hope to show through a study of the i
Guarantee Company, the basls of houxgeois control in general and
more specifically, to identify the individuals who actually exercised
{ > this contxol and their relationships within the business community.(

From this we may begin to more fruitfully discuss the general concept
of class in Montreal w.ithin the period, 1871-1919,

Section one of this chapter outlines share control of the company

2]

and its resulting influence on the compoaition of the ‘ooard of directors.
Shareholder books for the period were found in' the oompa.ny archivesz '
shareholder lists were also published in the Superintendon‘!: of Inaura.noe
'reporta in the Sessional Papers. Section two places the Gumntee
Company within the context of a growing economic unit of productlon

(the Bank of Montreal group). uniﬂng financial and industrial oa.pital
\uh@icah‘ gavo rise to ﬁoa.nce. capitalism at the turn of tho cex;tury,j? )
Various biographical matérials of the period, directories, banks and
insurance reports 1n the Sesslona]l Papers, newspapers, and the Annual
Financial Review were utilized to determine corporate linkagoa of the
menbers 6f the Cuarantes Compaity board, Gllles Piédalus's thesis, "la
Bourgeolsie Ca.nadienue ot le Problime de 1& R&liut.ton du I’rofit

au Camda. 1900~1930", and_ ‘I‘.U. thuon'u artlclo, “The National Policy

and the Induatr.unuﬁon o:t' tho Maritimes, 1880&1910". are tha wo

I—

N
'




major sources in Cans.dian historiography concerned with the rise of \
finance capitalism in Canada, These two works were utilized as a theoretical
guide in placing the Guarantee Company within this process, |

Section three focusses on investment policies of the Guarantee
Company. Liste of the company's investments were published in the
Sessional Papers and checked against the minute books of the company.

' Section four synthesize; and expands the theoretical formulation of

the previous three sect;qfxs.

As we have seen in Ddha:pter One, the appropriation of preu.fuml pay-
ments was the major source of revenue for the Gumn;eé Compazy. With
the diversification and growth of the Canadian economy in the 1890's
this source of rw;me extended from its base in the banks, rv;iimys.
and express -conpanies to include all types of industrial, financisl,
and service companies, Tbo accumulation o:t preaiun paynents. touched workers
in all areas of the econony. The p:mniun pa,yncnts came undor the
' jurlsdictioml ccontrol of j.ha conpcny as a "body pouticﬁ, - 1,e,, the
title was in the corpoxation, both a theoretical and legal concept
in Cnmdlm eqw law, In pructiml tom. however, it was the
: mudm(a) who ubou-d the objoouv. reality of‘fhi firm, - a.:ma
the, ﬂn. and who eoumuod tha firm, As a creation of the lndividml .
the aaupmy at once ubod:ud a thnwt.ioul 105&1 muty and cxpznyod

.
!
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in this form the sanction of the Canadlian state, and the desiyes and
aspirations of those who. controlled.it., As a legal enti\th:s thus : a9
E ] b | N

commissioned to exploit. . | -
The company charter, or the title of incorporation, made clear that c

o b ) the expression of control and the instrument of control in the -

% e

company vas to rest in the board of directors., The charter stated. ) é u

that for,

- The management of tha affaim of the Conpamr, there ; .
¥ shall be nine Directors, who shall be elected by the o
Shareholders ,... provided 8lways .... during his ’
" directoxrship [he be] , the proprietor in his own name .
and right of not less than twenty shares of the capital T
stock. of the Company, and be moreover a resident in
the Province, and a natural born or naturalised subject )

L Of Her Hajes‘ty thess 2 , v
Directorships were theorefically responsible to the shareholders(the. “

o

°

poasessors of capital), Yut had wide dd.scretiomry powers in fora-

PR T R A U e b - "
7 SIS ELAE, W et b e Rt o Y e -+ -
- .

: ula.ting conpany pol:h(:;r.3 ‘I'he lenbers on the doaxrd of diractors vere
the ropresenuuvea of the possessors (and by the terss of the chnrt.er

1 . they had to hold ahares a® well) of capital and the key people in’
_ o | : e
- the company's power and administrative structure, As 3.8, Chevalier

Tt

*

. | has written -

Enfin, le conseil d'administration représente plus
ou moins fiddlement les différents groupes qui peuvent e .
influencer la marche de la société: c'est finalement T )
bien lui qui assure 1a liason entra le co.pita.l ot Ia - \
pouvoir, T

3 c

¢ ., :7 Aslde from tha logal requirements on wh:lch the board vas fonnd. b .
; , "« ' neabership mwed to be the uuve vshicle or legal noalaniu; by which
the baurgeoisie actively. pmuqd its econonc control over the mnu
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producti’on.s The most direct ,method in acquiring control of a cmpnny

" vas tl?‘z‘q&h control o:f/ sha.:‘es.,piffennt criteria bave been used in

" The question 1s someyhat problematical, Effective control of the cor-

s

iduaX /require 'befo;re affective control of the corpontion is mliud.'

BerlJ’and Heans in ‘their The Modern 'c:omnugn and Private Rropgrtz.

argu that twenty per cent of share capita.], was requmd for . - ’ |
6 :

determining the neceésary anount of shares a group, family, or indiv- . }
R !
f

effective control. Some have argued that ten per cent -is nacessary,

still others ‘l;hnt less thah five pef cent 1s sufficient to gain control,’

LY

it

ration can take various foras other than simple share control -
although this- is the most apparent and é;nvincing criteria in a px:oxy
battle. Investment policiee. corporate obJectiyes and mter-corporato
rohtiomhipa. vhen combined with an appannt share control. can lead
to the successful identification of a controlling group.

The Guarantes Company exhibited throughout the peﬁ:od \'fron 1871 to
1919 strong characteristics of share control by the members of :ita
board of dizestors and various individuals on the board, Table 3.1
suunrues the percentage total nu:her of aham held by tfw board
md t.ho different individual-and fuﬂy centras of 7bt1n.g share

u .
capital for various years$ | ‘
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Table 3.1

Board of Director Share Control
largest Controlled
Shareholder largest Share-

Holdexr
Sir A,7T, Galt 9.
Edward Rawlings 33
Edward Rawlings ko
Rawlings Family o
Rawlings Family 30

9.

. ¥ Controlled by

. {7 Board Members

21
49
52
10

6

The concentration o?c‘ shares held by the board of directbrs throughout

the period, illﬁstz:ai;es the degree of their influence and control,

Sir Alexander Tilloch Galt was the largest shareholder until 1883

. and President up to 1887, The\quoraple James Ferrier became the

single largest shareholder, and Pr\ea dent in 1887, remaining in that

position until his death in December o

1888, Galt took over as

President with Ferrler's death, and held it.until
1893. However, the“nanaging Director, Edward

the largest shareholder

gely

his own death in
ngs, in 1888 became

buying out Galt's shares in the

oontpmy.9 In 1893 Rawlings, as thellargest shareholder, assumed the -
Presidency, and continued in it to his death in 1911.\?\mughout the
period ro';\lng to 1911 he retained a major portion of the conpa.ny 's

—

icantly falling below forty per cent of totll

{ ' shares were’willed to his widow, Igycretia,
the divergence between the tén per cent held by
rty per cent block held by the Rawlings family,
enry, on the board from 1905, became the
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femily's representative on the board, In 1912 Hartland S. Macdougall, ,
on the board since 1885, becane President and lasted until his death -

- in 1917,
dominant in terms of share control and occupancy of the single most
share control passed to Edward Rawlings and remainéd in the hands
of his family long after his death in 1911, From 189% until 1960, ‘ : .

with the short interval of Macdougall's presidency, a Rawlings - first
Henry until 1949 and then H, Mllar his son: - were presidents of )

. ultimate cbnpomte control

. —

,

/
important executive position in the company, the presidency, Afterwvards

the company.

however, obscures other

of business en
as such, 1n1t1a11y followed and reflected their business intereats.

The direction and financial policies of the company developed along
lines whereby it came wit(;in‘the orbit of a developing and what came
to be & dominant centre of capital in Canada, the Bank of Montreal
group. 10 prrective control after 1888 cane to Rawlings but the life
and breath of the company came from its situation within the alliance,
Both were mutually beneficial, Share control rested in Rawlings while
nembexrship on the board and investment funds of the cospany were
channelled into specific ooi’por&tions wit?in the group. The str}ong

N
s e e R AT gy e e

L. . e el S . oL BR—

Until 1888, prominent capitalists such as Galt and Ferrier were

The. simple dichotomy be

(%]

een share control and corporate control,
ables which may lead to distinguishing
Galt and Ferrier wexre active in a nyria.d

ughout their careers. Board membership,

/

1

& ) !




B s et St e

)

9.

pulling effects of Montreal capital toward a central point of control
from vhich power extended began in this period, Disguised as an epher;neral
force with no visible Ts:lgn of 1ife, share and board control proved to

be the silent visible "other-half" of the rationaligation process

of capitatl accumulat;}on. Membership on the board, therefqre, ‘reflected
_dhroughout the periodkan orientation which 'by/the 1890's and early 1900's
was solidified with the rise of finance capitalisa in ?Canada.

/ . 24

An examination of the Guarax;tee Company  board of directors, bettfcen‘
the years 1872 and 1919, reveal that forty different men occupied seats
over the period. One determining factor for selection to the boaxrd
.rested on the amount of business one could pre'sumably bring the
e/ompa.ny from outside affiliations, The range of companies represented
by members of the board for 1873,1883,1893,1903, 1913, éa.nd 1919
is an 1ndieatm that outaide corporate links were important for the
.business of the company. As well, these links identified the compsny
with various centres of corpoxrate power through linkages yisible by .
board neni:ership. Appendix Number One lists the members of the company's

~ boards, the years served, and their corporate connections for the
;laars specifioed above, ‘;‘all;e 3.2 summarizes these findings 1n

qmtitutive form,

o
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f {
Corporate Affiliations of New Members of the Board
YEAR Nugber .-
# of New  Bank ™ Insurance Industry, Railways Other Total
' Directors Mining
1873 1 9 13 6 b 8 ===
1883 - 5 3 3 2 3 2 13
1893 7 3 2 6 5 11 27
‘1903 2 2 - - 2, - A
1913 3 1 3 - 1 10
1919 2z 4 & L N
Total 35 23 25 28 22 40 138

g

Table 3.2 demonstrates the widespread links between various cor-
porations embodied in the capitalists present on the Guara.n‘i'.ee Company
board, Affiliations between men engaged in the financial sector and
industry, in 1873 demonstirate an emerging pattern which became dominant
at the end of the century, The addition of s’even' new members to’ the
‘ board in the period betwesn 1883 and 1893, brought affiliations with

twanty-sevén seats of power in various corporations, Forty-four new
c‘onnections, brought by seven members in the 1913-1919 period, high-
lighted the importance of choosl_ng ren of "reputation” and power
within the corporate world f‘ér its xbx’ecessary patronage, business, and
identity. The one don}mting feature in the affiliations of many of
these new members to the Guarantee Company throughout the period was
their conngctions to the Bank of 'Hontreal - an institution leading the’
development of finance capitalism in Canada at the turn of the twen-

tieth centlu;y. 12 o y L
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Members on the Guarantee Company board who held positions with

the Bank of Montreal included Sir A,T, Galt (Dirqctor of the Bank,

954

1873-1880), Edward Mackay (Director, 1873-1883), Wentworth J. Buchanan

(Qeneral. Manager,1881-1890), Sir Edward Clouston (General Manager, 1890-191{,

Vice-president, 1905-1911, Director, 1905-1912), Sir Vincenth Meredith

(General Mansger, 1911-1913, Director, 1910~1929, President 1913-1927),

William McMaster (Director, 1913-1930) and Baron Thomas G, Shaughnessey

\‘\ (Director, :1907--1923).13 Other groups of capital were represented on

the board, for example E.F, Heh den and George Hague represented

\the Bank of Montreal, Gilles Piédalue in his article “Les Groupes
financiers au Canada, 1900-1930", argues that the Bank of Montreal

N

formed the focus of a group which "existe tout au long de ce premier

tiers du XX® sidcle, une communauté d'intérdts économiques bien

intégrée parmi les administrateurs des sociétés les plus importantes,”

Table 3,3 shows in statlistical form the corporaté interconnections of

Guarantee Company ~ Bank of Montreal directors:

ann
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' Merchant Bank interests, but the main locus of affiliation rested with

i
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in the preceeding period led to the rise of finance capitalism in Canada,

Table 3,3%5

Corporate Affiliations of Guarantee Company ~
Bank of Montreal Board Members, ,

NAME Banks Insurance Industry, Rallways  Other Total

i

Sir AT, Galt 3
Edward Mackay 1
¥W.J.Buchanan 1
Sir Ed, Clouston 1
Sir V, Meredith 1
¥m, McMaster 2
Baron Shaughnessey _1

Ol =1 1 N
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Total 10

Guarantee Company - Bank of Montreal board members represented fifty-
nine separate corporate affiliations, This répresented forty~three per
cent of the total one hundred thirty-eight affiliations held by new
members on the company board ‘over the period. These board members were
not simply confined to merchant or financial 1nstitutions,16 but were‘
directly involved in a fusion of financial and industrial capital,

throughout the period. By the turn of the centiury, the groundwork laid

The Guarantee Company's position as a secondary institution of capital — )
sccumulation was firmly affixed and identified with an ever expanding
group of corporations, controlled by a small number of men, merging
financial and industrial capiltal in clearly identifiable groups,

Thi{s ratiogaliging process of capital into ever increasing centres .
of economic control and power! wvas 8 major argument in Gilles Piéd;lue‘a
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thesis, "la Bourgeoisie Canadienne et le Probldme de-la Réalization du,
Profit au Canada, 1900-1930." Spurred on by declining rates of profit
in the industrial sector,17 and increasing monopolization in all
Bec'r.o'rs.18 the triumph of finance capitalism, he argues, was firmly
achieved in Canada by 1910, Chart number one, taken from Piédalue's
thegsis reveals the linkages between institutions Jof capltal accum-
uh%iog\:. for 1910,~
\The’ rather complex nature of inter-corporate linkages,” portrayed in
the chart, reveal the extent to which bourgeois “mystification" of |
thelr commanding position within the economy‘ vwent, It is clear, though,
fyom this chart, that the limkages were indeed impressive, As the
Guarantee Company was identified with the B of Montreal Iwill
concentrate on thelr links to other corporati ns, rather than explain

the entire development of finance capitalism as portrayed in thls chart,

Five members on the Bank of Montreal were found on the board of the
CPR which in turn controlled the Commercial Cable Co,, the Mackay
Companies, and "the Consolidated Mining and Smelting Co, of Canada,
Three members ,were also found on the boa.rd of Laurentide Paper Co,
Ten of tt;e ‘sixteen members on the board of the Royal Trust came from
the Bank, Royal Trust directors, in turn, placed thres members on the
CPR, six members on Dominion Textile (which controlled Penmans Ltd.).
‘Three members were aleo placed, through the Royal Trust, on the .
board of the Montreal Light, Heat and Power Compshy, Ogilvie Flour
Mills, Doainion Steel Corporation, Dominion Iron and Steel Company
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¢




,,

S =

(A)
¢

CHART ONE>’

.
o
1

|
* Canadian Financial Groups

&,
g(fthree common directors or more.)

98.

: DN
¥,
QXY o n (O .
¥ 3
s -
D
a W/
' ¢
Ve \ - 3 y .
- p 118)
9s) J \g
> >
¥ 3
)
, -
P
Ny i
%™ s
T8, > )
3 S s $3 3
2 (i ™ D
3 2 3 J
r
[ ()
5 U
» ,'
£
o-&
c
A9
1. Conuda Life Amnnce Compan f)
2. Sun Lafe Assurance Co mpany of Canada
4 lederation Life Association ”, L4
9 Blnque de Montréal
10. Banque Canadienne de Commerce .
1l. Banque Royale du Conada
13, Banque du Dominioa
14, Banque Impériale du Eto- 38, Dominion Steel
13. Bangue de Nouvcnc- ™ v $6. Doinion Textile Company L1d.
12 quue e Toronto 6l. Laurentide Paper Company Lod.
19. Canads Permanent M: m-cyomlou 63. Mowtreal Coltom CW
20, Centml Canada Loun & Ompany 66. Nowa Scotis Steel & Company LM,
2. CodCompugw 67. Ogilvia Flour Mills Company LAc.
. Comulidntnd Mining & Smelting y of Canada Lsd, 69, Penmens Lid.
3. E\cﬂr&cd Dcv Compul tario Ltd, 7. Price Srothers & Company Lid.
3. ompany 77. Esstern Trust Company
n. Tomlo R way Comm* 78. Royal Trust Company
41, Canadian Pycific Rail ompa:z 30. Nstional Trust Company Lid.
4. Grand Trunk Raiway Canada 81. Toronto General Trusts Corporation
4), Grand Trunk Pacific Railway Clmda 83. Montresl Trest
4. Acsdian Sunr Refini Cumny . Na |
48. Canadian Car & Foundry Company ud . B & N Company
S1. Canadian Gmnl Electric Company Lid, ~ 9. Commercial Cable
4. . Mackay Companies

Domimon tron & s;iel Company Ltd.
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and the Dominion Coal Co,

From its position on the Dominion Coal Co,, Bank of Montreal 1inks
spread to the Grand Trunk Railway, Grand Trunk PAcific, Canada life
Assurance, the Canadian Bank of Commerce and a myr;.ad of other inst-

itutions linked to the Bank of Commerce’ Bank of Montreal directors

“found on the Dominion Steel Corporation brought it again into contact

with £he Bank of Commerce group,

Dominion Textile directorships, and seats held on the ‘Montreal
Iight, Heat and Power Co., connected Bank of Montireal directors with
the Sun Life group headed by T,.B.Macaulay anduthe Royal Bank, led by '
Sir Herbexrt Holt. These inter-corporate links, expressed the merging
of financial and f;ndustrial capital in Canada, There was a qualit-
ative difference between members solely associated with the Guarantee
Company (Edward Rawlings, Robert Kerr) and those with the Bank of
Montresl, (Clouston, Meredith etc,, see Appendix #1). The sole criteria

for this difference was based on the amount of capital controlled in an

institution and thus, the ability to select a mumber of directors

reflecting th;.t control, The Guarantee Company, as realized by its
board of directors, becanme parb of an ever growing group of companies,
which, taken as a whole, formed an ) all encompassing economic "unit®,
The Gnara.ntee Company’s role as such was to bond and guarantee the
honesty of the workers within these units, Its affiliation wlth the
Bank of Montreal, and other groups of capital, legitimized its function,
as an economic unit of accumulation within an integrated econoalc
whole, !It is only by pla.ciﬁg the Guarantes Company within this ecor;ouc

S
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context, that we can see with Kaxrl Marx, the capitalist as "the
personification of economic categories, embodiments of particular
class-relations and class-interests."zo
The establishment of the Guarantee Company was then but one other
company within an economic system uniting various Montreal and Canadian
capitalists in an institution of capital accumulation, In this perilod, |
conarol of banks, insurance companies, commercial houses; rallroads,
and nanufa.cturiné companies controlled by the bourgeoisie were rep-
resented on the board of directors of the Guarantee Company, The'growth
and development of tfxe company was' bult',a means whereby capit;ifi could

/ .
be expropriated and centralized in defined institutions by the con-

trolling bourgeoisie, This, as we have seen in Chapter One, was a pro-

“cess which extended across Canada with development of local boards

of directors, The local boaxrds also proved a valuable institutional
framework in which finance capitalism came to dominate the Canadian
econony,

I;xstitutions of capital accumunlation controlled by the company's
boardexpanded across Canada in the early 1870's, Directorships at
local branches of the company reflected this extension of what 1$roved

'

" to be an initial expansion by Montreal capital into those areas, In

the early 18§o's Sir Alamnderwcalt in association with Sir Hugh Allan,
Donald Smith, Géorge Stephens, and other Montreal capitalists began
their invasion of the Maritimes, T,W., Acheson in his article, "The
National Policy and the Industrialization of the Maritimes, 1880-1910",
writes of the gradual takeover of Maritime business (railrcads, sugar,

>
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textiles, and cosl and steel mills) largely by Monireal capitalists,

-

Aided by Macdonald's National Policy of 1879, Acheson argues, Montreal
capitalists from 1880 to 1910 vere a‘ble, through the efforts oft a

comprador bourgeoisie and their political repres?ntatives (such as -
J.F, Stairs, Thomas Kenny and Adam Burns), to gain control of these

sectors of the Maritime economy, In 1873 the name of Willlam Stairs

(brother of John F, Stairs), Thomas Kenny, and Adam Burns appear as- \

the local directors of the Guarantee Company in Halifax, Acheson

. writes that "the entry of Montreal into the Maritimes region was not

a new phenomenon” of the twentieth century, but dated back to 1879 with

the completition of {:;\;;'Eercolonial Railway and the imposition of -

the coal duties, Montreal -rallway entrepreneurs then moved to control b
both the major rail systems of New Brunswick and the Nova Scotia

21 Stairs, Kenny, and Burns were among the prime visible

coalfields,
actors in the development of what Achesondefined as "the new Halifax .
finance capitalisnm, "220f the 1890's, This was aécomplished by their
involvement in the mergers of the various banks (eg., Union Bank),

sugar companies (eg,, Acadia Sugar), and holding companies such as

Royal Securities and the Trinidad Electric Q.nd\Demerara Electric

corporations, .Stairs and Kenny were also instrumental in the C.P.R,

acquiring control of the Springhill Mining Co, and the International -
i \
Mine in Sydney in 1884, - )
The interconnections, however, between Montreal capitalists and the
Maritimes were established in the early 1870's. In 1871 Kenny and Stairs
<@
\\ . ) A )_
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appear as 1ncorporators of D,L, Macpherson's Int/er-Oceanic Railway
Company of Canada, the rival to Sir Hugh x‘Kl.'l.a.n 's C,P,R, Along with
Kenny and Stairs were former and contemporary business partners of- Sir
Alemnder Galt, the Hon, Hilliam McMaster, David Torrance, H.P. How-
lé.nd, M,P., as well as Casimir S. Gzowski. Galt and Allan formed the
Northern-and Western Railway Company of New Brumswick in 1873 with
the help of Kenny in tie; provincial legislature, 1873 witnessed the
" beginning of a decade long bettle imvolving Galt, Allan, Rankin and
other Montreal capitalists to gain control of the Marifimes Bank
based in Halifax,?3 Tt was thus no coincidence. that Stairs, Kenny
and Burns fouer themselves on the Guarantee Company's ‘1oca1 board
based in Halifax, as these were the men fatilitating Montreal cap-
imli;ts‘entmnce into the Maritimes,
Thus by the middle and late 1880's the Guarantee Company reflected
in its Wward membership, strong lines of corporate interconnections
in the Montreal business community. These interconnections circled

" “the Bank of Montreal and the newly created C.P.R, As #n 1nst1tution
of capi‘balf accunulation, control of the company by the Montreal
bourgeoisie, had important implications in determining the corporate
1nv'estaent pt?licies and in solidifying that control, It was ttfrough
control of the directorships, the control of the direction of capital,
and the extraction of surplus capttal fron-the clapany employess that
the bourgeaisie perpetuated and realized its position as the hegemonic

~

force in that society,

I
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. by the company for thess years,.
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The investment pc%licies of the Guarantee Company were impértant
for two reasons; they provided a source of revenue thréugh interest.
and dividend payments, and they provided & mechanism for financial .
control of-other corpora.tions. A characteristic of fina.nce capitalism
is the interconnecting 1inks established betwsen corporations through
stock holding, thereby keeping firms within the group mteMepondent.
'.l‘a;,ble 3.4 provides a breakdowg of the Guarantee Coupany’s investments
into total value, and the relationship betwesn bonds and stocks for .
various years. Appendix Number 2 1iste the bonds and stocks held

1)

" Table 3,:3‘*

A Bond and Stock Holdings -

. XEAR ' Total Maxket Bonds ($) . Stecks (§)
Value .

1861 94,405 93,999 , 106
1901 830,172 43,505 . 486,667
1911 1,306,285 453,930 852,355
1919 1,886,418 - 1,200,252 686,166

As a2 medium sized firm, the mvoninnt policy of the. company
followed a conservative pattern in the first two yeers (1881,1891),

i
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of the Table, Adhering to the amount of gaid—up capital and ons

of the Insurance Ae#of 1868 (and its revisions in 1873 aud 1 %), the

ST

company invested heavily in jontreal Corporation and }mrl;;)}xr bonds
amounting to two-thirds of ;ts investm%nt.. By the Insu'x:ance
fifty thousand dollars in Dominion, provincial, or municipa) bonds

had to b/e deposited with the Receiver General in Ot.‘r.atvua..z'5 / Investment |
in Montreal Corpo;nti‘o‘n bo%&g provided a safe ret?zm on teir invest~
_ment as well helped stabifize the city*s finances, Montreal harbour bonds
provided much needed capital in the Harbour Commissioners' plans to
upgrade yh; waterfront for shipping and navigation. '

* The estab]:ishxn;ent of the‘ United States Gua;ra.nteer Company in 1889
consume;q much of the capital invested 1n.stock? in 1891, and gave the
Guarantee Company voting control in that company. As the company was
now operating a brangh in New York State,a two hundred thousand dollar
bond tlepou;sit was retiuired by Albany, Fifteen thousand dollars were
also deposited im ‘Richmond, Va,, for a similar reason, Req\iié'ements
to 1iwvest in Anerican governient (state or fédersl) bonds assured the
:st§te of the \fl&bility of the company undertaking business in that

- sw.te.‘,*‘aé\. well as providing a market for government pecurities,
. 'In 1901 over fifty per cent of the company's portfolie were in
\;a“ftouskétockﬁ. Agalin the USGC"was the beneficiary of the largest
" share of stock held by the company, The Montresl Telegraph Co., with
qim@\hcnaater as president with Villian VWainwright and H.E, Rawlings
directors, ha.nd't-he Bank of Hoqt:}real vere favoured areas of 1n/vastnent. :

'
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The Montreal Street Rallvay Co, had R.B.Angus of the C.P.R, on its

board of .directors, The nerclnnta Bank ¥as part of Andrew Allan's

empire and was to merge with the Bank of Montreal in 1922, George

Hague a.nd later :E.F. Hebden represented these interests on the board leading
10 a sizable amount of shares held in ithe 'bank, 'The Montreal Telegraph

_Company was also part of Allan's corporations and received its share of
- Guarantee g%npany 1nvestment.26 Montreal Gas Co, was allied with

R&olphe Forget and the Montreal Light, Heat and Power Coﬁpany. Stock
held in the Western Union Telegraph Co, may have reflected the 1mpor'£-
ance which that account held for the company as well as the cofporate
links between American members of the board and American capital, The

interconnections between the Mackay Companies, of which several

‘board members were directors or trixsteeqr/ and 1ts links with American

Telephone and Telegraph and Bell Canada help explain the company's

large share of stock in that company, : P

The diffusion gt‘ investment capital into different centres of c‘apital
sccumlation (1.6, thf Benk of Montresl, Merchants Bank, and the Royal
Bank) at once poinﬁs to the interdependence of capital despite their
conpetitive public appea.mnce. This supports Acheson and Piédalue's
view that fimmce capitalism was developing, in Canada in the early
tuentieth century. Representation on the board reinforced powers of

' control not only ){n the management of the company, but in its

mvestunt pol.tcma as uell. Seats on the board of directors reflected
the dominant position of the Bank of Montreal group but allowed

i chil " - 3 e ) . - e -
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divergent gmxips to be represented reinforcing the interconnections
between vari )s capltalists, thus 'perpetuating their control and power.
In 1911 almost double tﬁe amount of capital was placed u; st:‘cks'
as were put into bonds, One major shift in the company's stock portfollo
was the value of stock held in the Bell Telephone, whose worth exceeded
" that invested in the United States Guarantee Company, The Canadian and
American bourgeoisies' interconnections were strengthened by the firm's
investments in 7.he Pernslyvania R.R. co,, and the Chicago, Milwaukee
and St, Paul R,R. Thomas DeWitt Cuyler, Henry T, Totnell, and Samuel
Rea, former business \i‘)artnexs of J.P. Morgan, were on the company's -
local board 4n Philadelphia, as well as directors of the Pennsylvania
R.8.27 The Chicago, Milvaukee and St. Paul R.R. had close ties with
/the Grand Trunk Railway, William Wainwright, the company's vice pres::l.-
dent, held éimilar positions in both railways, As well the company had
cash deposits totalling $240,353 in thirty-one banks in Canada and the
" United States.28 All of these banks had their employéés bonded by the .
company,29 and many found their representatives on local boards, thereby
continuing a network of contacts and strengthening ties with American |
capital,
The financing of the First Hc;rlii War at once tied up capital in
related industries ?nd government bonds, while generatix;g a great
8 in private invest,m_ent vhich even Robert C, Brown and Ramsay C/ook
mote "paid their dividends,"> As well it 1s interesting to note
that vhile loans were floated on the London and New York money markete,
the Ca.;ia.dian bourgeoisie i)oughf; most of the major "Victory loans"
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‘a rate of interest of five and one helf per cent (to mature in 1933 and

- resolution
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of 1917 and 1918, The conpany subscribed thirty pexr cent of its .
mlgswént funds into CBnadian War and Victory loans, The company held

/
three hundred thousand dollars in the first ¥Victory Loan of 1917,

J
which floated for one hundred million dollars, The Victory loans yielded

19%) much the highest rate of any bonds held by the compa.mr. Funds
garx{ered through interesat payments and the shareholders' fund were
diverted for these acquisitions. L.

The sale of the company's inf.erests in the USGC, represented the
ma jor change in the company's portfolio and a sigﬁiﬁcant loss in its
position within the guarantee sector, Much remains unclear as to the
reasons for the sale, but political pre;sure was bmugl;t to bear to T ,
force the 8&19.31 The state of New York in which the USGC was based,

did not allow one insu:;'ance company to own a majority of shares in
agther insurance com/pany. transacting similar types of busineas.az
This regulation was passed in 1907 following the New York 1mrestiga.tion
of insurance companies operating in that atate. but never eni‘orcod |
against the Guarantee Company until the war, Brit;sb companies made

offers to buy out the Guarantee Company's interests in the USGC, but
were vefused.>” On December 12, 1918 the Montreal board passed a -

That Henry E. Rawlings, President, and Richard B, Scott,
Secretary, be and they are hereby authorized to receive
from the Treasurer and to sell, assign and transfer into
the Chase Securities Corporation, One Thousand, Three
Ninety-One (1,391) shares of the capital stock
the UNITED STATES GUARANTEE COMPANY ,...
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The control of social éapital (in this instance represented in the

P AN L R DB UEN, 1 e NG T WL BN SN Sy

v

§

|

|

{

. R }
-y . {
. . 1080 ]

’ !

H

1

i

i

'

-

Chase Securities Jm a subsidiary of the Chase National Bank of New
York, Henry W, Cannon (an ex-president of the Bank) and Samuel H, Miller
‘ (president of the bank at the time of the sale) sat ofi the USGC board,
and the Guarantee Company's local board in New York.35 Chase Securities
originally offered $250 a share but eventually asqu}redkth’em for $300.36
Henry Rawlings retained stock in the USGC and contir%ixed in his position /
8s Vice-President, The Guarantee Company also had "one hundred shares -
in its former subsidiary, A proposafl was made in i920 by the President
of Chase Securltie; to sell the USGC business to the American Surety
Company, 7 Pressurtorganized by Rawlings forced the Bank to make a
\deal wherein its stock was sold to its present owners, Chubd and Son.B?

The Guarantee Company continued to transmit reinsurance agreements to

i

the USGC,

[
¢ N v

Control of capital, whether in the form of shg.zies, or the state
apparatus, produced “absolute control within certain limits over the
capital and property of others, and thereby over the labour of others."”’

Guarantee Company) not the individual capita) of the capitalist, gave
individuals control of social labour., Capitalist development led to
thei Eentnluation and expropriation of capital on an enormous scale,
Marx noted the development of monopolies as the means by which this

5
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was accomplishéd, Lenin expanded this theory in Imperialism,:the Highest i

‘Stage of Capitalism. when, he; wrote,

+eo We find that a ﬁ\of monopoﬁ}(@ﬁxbordimte to

- their will all the «ppe tigi@s both commertial and indus-
trial, of the whole™“of ca.pit&ifst society; for they obtain
the opportunity = by m of their banking connections,

” their current accounts and other financial operations - .
S first to sscertain exactly the financial position of the ’
various capitalists, tl:en to control them, to influence'

them By restricting or|enlarging, facilitating or hindering
credits, and finally entirely determine their fate,
determine their income, deprive them of capital, or permit
them to increase their capital rapidly and to enoxrmous

dimensions, etc, 40

Centralization of control on the boards through interconnections among

capitalists resulted in their control over investment funds and their
direction ~ reaff:rming their position of control, Control extended in
a subtle manner from the haute bourgeoisie and the limitations imposed o !
by them over the capitalist economic system o the alnaller arfd medium i

RN U

sized firms and bourgeois strata.. o

While the Guarantee Company was a creation of the Canadian bourgeoisie,
t was not a leading institution of capitalist accumulation, as fo/r
/:xmple Sun Life or Confederation Life were, just within the insurance
sector, Direi:fyo&nership was expressed not in diréct haute bourgeois
control but rather in Edward Rawlings, Board membership however exhibited \
strong interconnections with the haute bourgeoisie and the various |
centres of capital in Canade and the United States,

Marx argued that the development of the ;iloint—-stoek corpany, mono=-
polies, and the stock exchange controlled by few, contributed to the

-

/

)

"abolition of the capitalist mode of production within the capitalist [
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‘mode of pzm:luction.""’1 In this he anticipated the repro:;uction of

"a new financial aristocracy, speculators and simply nominal

directors .,..." into a systen which, "in the last instance, .,.. aims

at t}3e expropriation of the means of production from all 1nd1viduals."u2

The establishment of the Guarantee Company was but one instapqe in the

devélopment of social production, whereby the means of proﬁuqtion ceased, “

to be means ,of production and products of private mion. Their

essence was realized in the stocks and investment capltal controéllgd by

the bourgeoisie through their "financial intermédimes" - the expression

of their control and position, ‘ -

Property existed for Marx in this stage of capitalist production in

the form of stocks whose movement was a result of the "gambling on the

stock exWem the little fish are swallowed by the sharks gnd .

the lambs by the Stock«Exchange wolvets."43 While many-of these trans-

actions were loosely termed by Marx, in the 1860%s, as a form of gambling; ,

it is clear with Lenin that "finance capital has ;reated the epoch of

monopolies, and monopolies intro;luce everywhere monopolist principles: :
~ the utilization of "connections" for profitable transactions take the

——place of competition on the open ma.rket."w The development of a

labour aristocracy was another indication and expression of the rise

of finance capitalism, Through lmperialist Ventures?sand exploitation,

the bourgeoisiKa was able to bribe trade uhion leaders and the upper

stratun of the work fca:t'ce!.l"6 legal and political frameworks were devised

within which organized skilled workers were free to bargain for their

&
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own sectorial ends, but for them alone - against, not for, the working
people as a whole.w This analysis, however, requires further study
if we are, indeed, to understand the history of the working class
movement in Canada,

Rather than a system ruled by chance (here the essence of what Marx

argues is correct, the form, as Lenin notes, was more complex), central-

" ization of capital led to the obliteration of gambling as a method of

procedure, lCapita‘.list interconnections, in the control of the means of
production and thé financial system, were the touchstones of ‘fina.ncial
capitalism, a process Acheson and Piédalue argue occurred ifl early
twentieth centuxry chda' Membership on boards of directors while an
expression of po;session of capital, strengthened and perpetuated
b;urgeois control, Powers of ultimate decision-making conférred on the
board by law, formed the basis by which the new form of social
capitalist production continued the rule of the bourgeoisie over the
social labour and products of the worker. In a word it was a .system
wherein,

+ss the incentive of capitalist production [m_]
enrichment through exploitation-of the labour of others .
to the purest and most colossal form of gambling and
swindling, and to reduce more and more the number of the

few who exploit the sScial wealth, 48
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Cha)tar Four A _Critique of the Structuralist and Entrepreneuria. , \

Schools of Canadian Business History.
/

!

The writing of Canadian business history has been 1n£1uenced by
two schools of historica.l thought, The critique of E,P,Neufeld's, ,
The Financial System, provided in the first section of this chapter,
is an example of the structural school of business history. In this
school, business institutions take their turn centre stage as the
object of analysis, as history, No reference is made to the actual
men engaged in its creation, Despite the nature of this critique,
Neufeld's study was o impressive compilation and statistical amalysis
of the development of the financial sector in Canada. It was based on
scientific analysis of the data available and oi‘;'ers {nberpreta.tions
(however much I may disagree with them) 'based on ttfxe falc‘t.s as pre=
sented, As such, Neufeld's work remains an outstanding contribution
to Canadlan historiogrpahy and an ex’a.nple of a’. scientific approach

e

to the subject, .
The "scientific” approach of the entrepreneurial school, however,

in my view, is less rigourously formulated. As will be argued in the
b
second section, the roots of this school can be found in the works
of Max Weber and Jospsh Schumpeter, There are essentially two approaches

in this school, The capltalist as Robber Baron 1s a tradition dating

back to Gustavus Myexrs' A History of Canadian Wealth, written in 1914,
More recently, Tom Maylor's, The Histoxry of Canadian Business, 1867-

/
1914, two volumes, written in 1975 is a continuation of the robber
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' differentiation led to the increased "satisfaction that lenders
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baron approach in this school, L L e

/

i+ But the critique offer;‘d in the second section is directed at the
approach of the entrepreneur as saint, The roots of this school will \

be traced to the turn of the centti‘ry.xand an analysis of its influence

o

!

. to the present day proposed, ' .,

The final section of this chapter attempts to link this school's

‘ pitalistr self-image as the. self-made man,” Allan
"The Myth of the Self-Made Man in English Canada,
valuable introduction to the development of

t the turn of the century,

E.P, Neufeld, in his The Financial Sysfem of Canada, describes the .

o - ]
role of financial ,Anstitutions as a process where the."accumwlation

of 'surplus funds, which may or may not arise from savings out of

1

income" are directed “usually to final users,™” The process m 3

typleally sanitary function, one brought about in strict bourgeois

"sconomics by the advantages to be gained from economies of scale and
product differentiation, Economies of scale were brought about by ' -

reducing adiinistrative costs in transferring funds from those in surplus
to those in deficlt - to the mutual benefit of both parties. Product

receive from a glven stock of wealth, by making an increased variety

7
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of financial claims available to then, This resulted in increased
"economic efficiency oufside the financial system by improving the way.
the nation's capital is allocated vsees"? Innoyation, whether admin-
istrative improvements, stmcj.urel developments in the economy, or .
changes in "tast§* patterns were the flywheel around iari;ifch financial

e_ | ...'metitutions turned, a.ltered’ their basic characteristics or achleved

the pimnacle of financial success,
v . Echoing the nineteenth century moralisms expounded by the Guarantee .

Conpa.n}, that suretysh1p led to the nost forceful and beneficial
effect”™ upon_ the employer and comaunity, Neufeld offers the reader a
" contemporary homily on the benefits of financial intermediariess
Individnals are free to devote more of their time to ,
other pursuits which will increase living standards (i.e.
consuner satisfaction), whether those other pursuits are
income-generating or involve increased leisure or more
1ikely do-both.3 _

Neufeld's an&lysie of financial 1nt;e‘r':nediariesh in British North
Anerica and Canafa to 1970, has led hin to & fanilisr conclusion -
the interests of the people have been served by these institutions amd
they are better off because of them, Neufeld's mertion that because

J living standards increased (no evidence is offered on thin point as
to the, or for uhon) can be seen to reinforce the idoologiul Jus~-
tifications put fermrd by the business couunity. By returning to
the speech of W, H, Hall before the Insurance Institute of Toronto in
1913, referred to in Chapter One, we can ei&bonte on the purpose
fo;' the formation of surety confaﬁies. and by implication.for fin-

i (:) ] ancial intermsdiaries in general

v
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In our time it was seen that the protection of a sumsty
bond would be a good thing in connection with positions

\\/ of trust generally, altogether outside of court juris-
dictions, and thinking men realizing the necessity there- “

"~ fore, -organized the surety cgnpam/ primarily as a source
of profit to themselves ....

The Jjustification, then, for the ast;blislment of thes'e companies,
while intertwined in the official 1ine of service to ﬁe community,
-was that 1t could mest the gritical "objective" assessment of cap- ,/
italism; it provided "a source of profit to 't;hemselves," - nembers,' ,

of the boorgeolsie, Surety companies as institutions of capital

accumilation and cenmn% could best be rationalized in the search

" for legitimate profit. Thus the key element of profit and capital

. ,accimulation as a direct and overriding raison d'8txe of financial

7

-

institutions was conveniently overlooked in Neufeld's analysis, If
£he inpo;'bance of profit was a topic appropriate for the Insurance
Institute of Toronto, for t.heo papers of the day, and for board room

' discussion, such does not figure in Neufeld's analysis of the growth
and devélopment of the Canadian financial systea,

This problea in Neufeld's analysis leads to another issue, i.e.,”
of historical methodology. Throughout his book the structures of the
Canadian ﬁmnc;.il system march before us as chartered banks, insurance
compenies, trust companies, building societles, etc,, with careful
avoidance of the men 1nvoivod, in the process of es'hg:))lishing these
institutions, The social effects of the creatlon of thn Guarantee

Company were not lost to the founders nor to those who followed, It's
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conce: th the iiovelbpment of proper work discipiins within the
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. Growing buregucracles o/f fis insured clients was of prime ;npozhnce "

in its success as a financial intermediary, The dynamic rdle of the

company in a purely financial sense was the accumulation of capital,
primarily through prerium payments and seco}ndly from interest on >
securities held, ultimately left to the control of the board: of

directors, Neufeld's analysis by dismissing any inquiry into the

controllers of these financial institutions and their investment
-policies, obfuscates what was in essence the primary function of these
corporations, As W,H, Hall stated,the acquisition of capital and "the

«

legitimate search for profit” for "thinking men" were the major
economic functiors of these institutlons, ]
Within the developing Canadian financial sector, the \alienation
of capital from one segment of society to another vas the dominant
o  characteristic of production, By this we mean that -

Capital is not a thing but rather a definite social
production relation, belonging to a definite historical
formation of society, which is manifested in a thing and lends
this thing a specific social character, Capital is not
the sumn of the material and produced means of production, -
Capital is rather the means of production transformed -
into capital, which in themselves are no moxe capital .
than gold 'or silver in itself is money. It is the means
of production monopolized by a certain section of society,
confronting living labour-power as products, and working
conditions rendered independent of this very labour-power
which are personified through this antithesis in’capital,

’ Capit£l‘in short expr}ssas the ma jor economic relations of capitalism
by which labour-power and its products are rendered into use-value,

i.e,, momey, capital, specie, stc, All acts of exchange, then, are

characterised by ktho lnututl transfer of the power to use-value forms. L
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The crucial conc;ept for our purposes renaimf capital that yis "mono~
polized by a certain section of soclety ...." Neufeld's analysis negates
this relation and as such falls \1nto & structural argument surrounding
institutional progress. The various contemporary apologists t;nd pro-
pagandists (as seen in W, H, Hall and the Guarantee Company pamphlets),
propoée a similar method of analysis and explanation of the.{r purpose
and function, Mysfification in the form of indoctrination of workers
into the proper work habits as well as the search for legitimate profit
expressed the guarantse insurance sector's perceived role and function,
The acceptance by Neufeld of this problematic and method of analysis
reduces his work to bourgeois ideology. The study of these institutions

1
necessitates not /simply an analysis of their role and function, but rather -

in the exposition of those who immediately benefitted from the
establishment of thess so-called impartial and effete financial inter-
nediaries, The imstitution mulst be thrown out as a concépt in and of - .
itself, and the men/wox‘nen involved in the institution studied and
analyzed as the makers of history. Now we may turn to the entrepreneurial

school where the capitalist is indeed seen as the maker of history,
/ -

/-

., The entrepreneurial aschool is a curious mixture of the soclology
of Max Weber and the economics of Joseph Schumpeter, It is from this
school Qoflhlstorica.l explanation that all entrepreneurial historians

T e SN . R

B




- e o Y a e et e e st

121,

can trace their roots. In Weber‘'s The Protestant Ethic and the Spirit
/ of Capitalism and even more importantly in his The Theory of Social

and Fconomic Organization, the idea of the cultural as opposed to the
A structural theories of capitalist development are first elucidated,

The ideal capitalist is portrayed as a rational, frugal, achievement-~

oriented Puritan bringing about singlehandedly the great changes of
soclal and e;;nomic organization of the capitalist mode of production,
The capitalist is thus measured by a rgtionalism of economic action
typified in Veber's adalysis, by his ability i

to designate: the extent of ~quani'.itati\re calculation
© or accounting which is technically possible & which is
actually adopted.6

The concept of rationality has been extended by wel;er to cover
general notions of efficiency 1n business, such as keeplng appointments
on time, making plans on the basis of adequate information and cal-

' culation of costs, and having universalistic criteria of hiring as
/ . opposed to nepotistic enterprises - which have been use'd to characterize
© Third World and sll "backvard societies,”’
| Joseph Schumpeter adds another dimension to Weber's initial arti-
culation of the entrepreneuria.l approach to modern business history.
For Schunpoter, the role of inmovation becones one of the major key-
~£ _ stones in his analysis of the “entrepreneur” and simple manager, He
_argies that ratiomlity, in a cspitalistic Weberlan sense, and innovation
K preclude each other - / 7

'mo/nore accurately ..., we learn to know the natural
and social wor1;l/, the more perfect our control of facts

| Y ool
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]

/ becomes; and the greater the extent, with time and progressive
rationalization, within which things can be simply calculated
and indeed quickly and reliably calculated, the more the
significance of this function [innovation] decreases,

Managers and 'entrépreneurs, are for Schumpeter, two different
types, The entrepreneur is characterized "by his "ereative response"
to the economic enviromment, The changes the entrepreneur makes within
it "cannot be predicted by applying the ordinary rules of inference
from the pre-existing facts., Everyone is an entrepreneur only/ when
he carries out new combinatlonﬁ,"gﬂ‘he capitalist 1s thus portrayed as
an individual rationally putting his talents at the disposal of soclety
in an almost purely occupational sense as the initliator and agent
through which capitalist exploita/.tion couldbe realized. The manager is
the individual who ‘carries through the original innovation, or continues ‘
in a purely administrative sense to direct the bureaucra:cy established
to oversee the practical realization of the entreprensur's “‘genius"‘.
But such a theory oannot simply stand on its own, given the complex
"1lnputs" \"outputs" of structural soclology and political science, and
& merging with Weber's "Socialh 'backgi‘ound" of the capitalist has given
caesarian birtlx/ to the entrepreneurial school,

The lack of hollsm in the entrepreneurial school and its inability
to explain capitalist economic development is easily pun;ztured. Its
insistente on analysing the development of entrepreneurs in terms of
individual characteristics and behaviousrs,instead of in terms of the
development of a class, the bourgedisie, The idea of the man of genius,
the great men of history, more precisely sconomic histbry, becomes the
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driving force in the development of the social forces of production,

Der geist raises its head as the prime mover in the march of history.

Througho\;t the ldterature there is constant reference to the "family
backgrounds™ of entrepreneurs, and attempts to discover what tr'xeir
personal cbamctgrs are, ultimately to trumpet the "achievements" of
the great men ofy economic organization, The social and political
exp ressions (cultm‘:e: innovation) of the capitalist's position in
soclety itself becomes the determining factor in classificatlion and
analysis,

The vagaries of the entrepreneurial approach have not been lost by
Canadian historians, Any theory buttressed by the impressive cggtri-

, butions of two giants from the academic world of "letters" has not been

unnoticed, Indeed, the art of "entrepreneurial” biography has become a
staple in undera\standing the developmgnt of Canadian economic history
and popular literature, Whille the more materially based and structurally
oriented works of Neufeld, Innis stc., have remained the peculiar field

of economists and "economic"historians, the popularizatlon of the

bourgeois or capitalist (albeit sometimes with the warts thrown in) has
become one of the major mystifying functions of many Canadian historians,
Just as thefa.nadnn‘ Bankers® Association spor;aored essays on the
application- of sci;ntific panagenent techniques in the early 1900°s,
Canadian h:'mtorim w{re also commissioned to write the b.ioguphiea of
great Canadisn businessmen, 1.8, the bankers, Adam Shortt 1aid the
foundation of the bourgeois perception of the banker as entreprensur
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in a series of thirty-two articles in the Journal of the Canadian Bankers'

Association, beginning in 1896, In these articles the great men of - o

Canadian banking pass the captive eyes of the readers of the journal

'not/as” l;mmbers of a developing capitalist class, but rather as individuals

leading ‘institutions for the benefit of all Canadians. Invariably these
}‘ '

men were faroducts of their background, and Shortt combined different

so-called national characteristics and traits into patterns of individual

genius and ambition,
/
In his "Founders of Canadian Banking" series, and particularly in his

/
blography of the Honorable Adam Ferrle, Shortt's entrepreneurial
approach 1s unabashedly propounded, Ferrie's father was a Spanish sea
captain, whose exploits rivalled those of any bucaneer of the high seas,

4 ' -//
and settled in Scotlan,d, for reasons unexplained, in the mid-eighteenth

century., Adem Ferrie was born in 1777 in Irvine, Scotland, where the
"independent mindness;: and "ruthlessness" of Adam's Spanish ancestry

{

and Scottish “"thriftiness" combined to mould one of our country's /

"great entrepreneurs” -

The Spanish ancestor, ?:hough on common ground with his
adopted home in point of thrift, evidently brought with him

a distinctive national characteristic which vividly asserted
itself in special individuals among his descendants, in

accordance with the latest bio-psychological principles,

This was a fiery Spanish temper, and Adam Ferrie was one

of the descendants liberally endowed with this characteristic,
a fact of which he was painfully conscious, especially ‘
after the event, Although he sought earnestly to subdue

this evil spirit, yet from time to time 1t gained the
ascendency over his more sober Scottish nature.

‘*"' [ "" I

The emphasis on family and cultural backigrounds with perceived inherited
family cha.:mcteri'atics is the leading 'theme in Shortti's analysis of
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the founders of the Canadian banking system, The peculiarities in
Ferrie's background, however, did not lead to any peculiarity in Shortt's
analysis, In his description of Sir Francis Hincks ve read that "his
ancestry is indicative of vigor of mind, strength of character and
capacity for initiative and leadership."n Again the emphasis is on
family and cultural background, The man in question de\‘rives all in-
spiration in a vaguely described, mystical, s‘piritual process which
moulded the man of entrepreneurial genius -~ the geist was realized,

Of course bourgeois political httl:smf the day, and defference to

one's superior add subtldty to Shortt's analysis which may divert the

reader's attention, if only for a second, from the overriding "intellectual

&

e;cercise” vwhich the author has undertaken -
The family characteristics wers liberal not radical,

constructive not destructive, moderate and accomodating,

not extreme and antagonistic, [He was ] .... the most

notable of Canadian Ministers of Finance,12
Amd if the particuler background of the individual did not in some
outstanding fa.;hion distinguish the entrepreneur then a dxop of ,
Spencerian soclal Darwinism would conveniently be gixed in, Well
stirred, a potion was concocted wherein the entrepreneur distilled from
the finest compounds would appear as "yet another member of that
prevailing Norse race which occupiod the bc;rder countries betue;n
England and Scotland, and which has furnished so many distinguished
Ca.uo,d.i.a.xm.":"3

| Iftbeupuaagunppnrtodayuthorantingsofe‘itherm i1-

'.lnfo:mod! methodologically weak, perhaps overly influenced by the
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“zeitgeist"” of the turn of the century historian, or an out and out
racist, then we can only underestimate the influence which this
school has had on Canadian historiography up to and including the

- present, We have only to refer to Carl Berger's The Writing of Canadian

History: Aspects of Emlish Canadian Historical Writing, 1900-1970, to

discover that - tl

The most striking feature of Shortt's outlook was his
empiricism, While his background in 'mental and moral
philosophy' sharpened his ability to examine and ahnalyze
abstract ideas, his scientific education abroad strengthened

. his fascination with the concrete facts of material life, i
Though in some ways he maintained the traditlional Scottish
association of economics and philosggkv, he disdained
theorizing and eschewed moralizing, )

Indeed, Shortt’s major analysis of the history of Canadian cwrrency
in the JCBA is statistically based (Berger is here using the tem

¢ 'empii:icisn' to refer to a statistical - economic approdch to history)

but the idea that Shortt”disdained theorizing and eschewed moralizing"
is preposterous, As Heu, a statistically based article or argﬁnent
is not necessarily "empiricist® as Berger would have us believe,

| Berger's easy acceptance of the "theory™ that ancestry, ipso facto,
determines outlook, is seen in his characterization oflshortt as a-
"Scottish” traditionalist, This bespea.!u; the pervasive influence ot;
racial analysis as a determining factor~ in Canadian historical analysis
- the foundation of the entrepreneurial school. If the social stite-
ments are only a 1little less strident in Berger, when conpared to
Shortt, the problemstic of this school of historians remains the same,

Th.' entreprensurial approach as such has remained an impoxtant

school in Canadian business histofy as the pontification of “homo~-

N ~ , /
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capitalistic" continues.15 The perception of businessmen by jJournalistic
authorszsuch as Peter C. Newman are in themselves more important than
many of the scholarly works carefully researched and assiduously
footnoted in Canadian historiography. They helfl form public opinion;
provide moments of disgust or infatuation; a focus of debate in the

public mind, In Peter C. Newman's, Flame of Power: The Story of Canada's
. 1

Greatest Businessmen, the perception of entrepreneurs as "Knights"

in shining armour seated around a Round Table doing battle with each
other, weilding power over the lives of awe struck subjects, reinforces
the mystification of the capiutis/t in the public
mind, The ultimate lesson is-that =~
Only the rare individual possesses_the inner balance
to brandish economic power without distorting himself
in the process, While they may have succeeded brilliantly

a8 individuals they failed &s a class, They could not
adjust quickly enough to the.new- economic environment ,

- thelxr own methods and way of 1iving had helped to bring

about, The business §ycoon once was a social hero - proof
to an invidiously competitive socliety that ability and
application could be spectacularly repaid, But the mid~
tventieth century emphasis on man's fraternal inter-
depéndence has fostered the persuasion that the aristocrats
of business do not, \after all, represent the peak of human
evolution, 16

Thg book is romantic and nostalgic about a lost time of innocence
in capitalist develoiment at the turn of the twentieth century,
Newnan's analysis, however, unlike Shortt's, stresses the \inpartance
of entrepreneur as innovator rather than isolating the cultural
background of “success”,

The entrepreneurial school has recen"bﬂlyimdergona a certain re-
naissance i Canadian business history. Among the chief architects
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1
of thisj reneved interest in the entrepreneur are Douglass McCalla,
Michael Bliss, and T,D, Regehr, The new directions and ’questiorfs

asked of these historians lend a moice contemporary view of the

entrepre\neur‘ as builders of a great new society, T.D. Regehr in his Q

article "A Backwoodsman and an Engineer in Canadian Business: An

Examination of Entrepreneurial Practices in Canada at the Turn of the )

Century”, offers a concige introduction to the methodology of this

school
] @ »

Why does a businessman become lnvolved in one project

and not another? Why does one businessman favour one parti-
cular form of financing while another chooses to raise
money 4in a very different way? Why does one entrepreneur
agree to particular arrangements with governments, while
another vehemently rejects such arrangement? What factors
determine that one employer experiences strong and diffi-
cult relations with his employees while another enjoys
comparatively happy employer-employee relations?1?
The answers to these quesgions rest, as is predictable in this
school, in the individual's ba.cicgz‘ound. William Mackenzie (one of the
subjects of the article from which the above passage is taken) is 1
described as a “I;roduct of the Ontario backwoods", while Herbert -
Holt, the other protagonist, was a product of "Dublin's Protestant
middle class" a professional engineer by training, Mackenzie's back-
ground inevitably led him to "a recklessly eicpansionist backwoods
development strategy™, a sort of “frontier entrepreneur,” While Holt's
i ¢
upbringing shaped and defined him as “a very cautious and rather
unimaginative business technocrat, guided above all by the philosophy
of hissez-;t‘am."m What 1s the reader to make of questions and

anawers such as this? "Backwoods mentality” and "unimaginative hnsix;esa

3
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technocrat"” are given as explanations when they are nothing nor;
than the expressions of class, That Mackenzie and Holt were among
/ the grandest of capitalists /at the turn of the century is not easily
explained by Regehr'sN questlons and answers, The one determining
factor which at one answers this approach and of necessity negates "’_’___,/ﬂ__

4%, is-tled to the iunquestionable thirst of the capitalist geiet

(spirit), and well appreciated by "homo capitalisticus®, the accumulation

of capital and the profit thereby derived. This concept is totally

‘/1ost in this school, \The entrepreneurial approach is at once an element
of bourgeois ideology, an expression of its consc#ousness as a class, /
and no more than a guide to understanding, in an 1ndire‘act, cirt;utous '
manner, the peculiar psychology of the individual capitalist, It is
to take, the capitalist and the economic - social - political arena
in which he operated completely out of context and in so doing per-
"petuate the entrepreneur as rober baron or saint. It is the peculiar D
\

nytliology of a particular geist, elevated above the social reality,
rather than as an 1ndividual embodiment of ¢lass interests and class

-

domination,

\
a

"Horatio Alger has never been a Canadian hero}
\ ~ ‘ ‘ 5.M. Llpset19

4 3

The guiding light or first spectacular investigation of the entre-~
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1

preneur has been traced to Max Weber a.nd Joseph Schumpeter, The interest ;
’ " in and the‘ first elaboration of the approach, ‘hovever, has a long | |
Co . history in Cargda. The printecy sources used in determining the back-
| grounds of many of the men ot(/ the Guarantee Company's board can be

s

B’
/

seen as an expression of the view of the capitalist as a great man in
- ' Canadian history. : : )
' . ' These works included The Canadian Biographical Dictionary and Portrait

{ ' _ Gallery of Eminent and Se}f—aﬁe Men (2‘ vols., - Chicago, 1880)._George

’ M, Rose's (ed.,), A Cyclopedia of Canadlan Biography: being chiefly

' . men of tﬁe time, 2 vols,, Toronto, 1886-8, An Encyclopedia of Camdia.ni

Biography; containing brief sketches and steel engravings of Canada's

: men, 2 vols., Montreal, 1904~5, Borthwick's, Blographical & Gazetteer
of the Great Men of Canada, Atherton's thu{%volune of his History

NG/

bl

Tt

of Montreal, Montrea.l, 1914 a.nd the most elaborate and gmnﬁipse

e

P,

ym&ertaking of 8-11. the nultivolume Makers of Canada series publshed

in the early twentieth century, This 1s not an exhaustive list, as

N Yy et

g there are many other works (some to be found in the bibliography)

zgin " which not only documented the 1ives of these so-called gree.t men, but

;? proposed a lesson to the reader - a capitalist passion play if you

,i ’ Awill". ' \ ! ’

,\ \// We have alreﬁy seen in chaptere one and two that the work ethic,

: the workers' morality, and questiqns qf vworkers' honresty and loyalty

: were part of an attempt to reshape the ha.bits and “human nature" of

N 7 those either directly or indirectly providing for the pocket book of \ $ )

‘f--' (. the capitaliet, The ldeological parameters of the capitalist vork

t | "
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ethic was to be first and foremost transmitted in the work place, But

€]
if this ideology was to have any effect in reshapping the "political
and soclal " consciousness of these workers then an ideological

. ) ) b,
construct in a conscious attempt not only of qxpmssiﬁg capitalis
class consciousness, but also as a starting point for \further inves-
tigation - appropriately enough &arried through by the entrepreneurial

school, If the bourgeoisie came from a "respectable " background this

rather a common denoninator unifying the bourgeois ratii.omliz.ation of
his/her position in.society. The common denominator pffpagated was

of hard work, social nobilitir, and a strong moral hack[&mund for
"success”, It is this aspect of burgeois self-conceptipn on an ideo~

logical level ’f.ha:t. was emphasized in the biographical works at the

. 3
“turn of the centry as a justification of the bpurgeois' positlon im

soclety, It was, as well, a bone thrown to the working| class as a possible

" avemue of escape or self-fulfillment within their own existence, It

struggle and
process of
individual :

also provides a necessary olive branch, to co-opt c
provide direction to those concerned with realiszing-
bourgeois hegemony, Thus the concept of the enterpris

" whose virtue ond accomplishments (whether presented with wrts and all’

VA .
is- 1rTelevent) nourished the capitalists self-esteem apd sexrvedas a

)
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lesspon to the worker as to the merlits of hardwork.and "clean living",
b
In/ the "Myth of the Self-Made Man", Allan Smith has argued that

sesss many of those English-Canadians who were able to
articulate and promote a view of soclety wished,[....]
their world to be viewed within the framework of a
belief in the free and responsible individual, With
its insistence on the capacity of that individual to
master his fate, such a world view could legitimate both
success and fallure.without reference to forces beyond
his direct control, It would thus operate to deny the
legitimacy of sociml theories which drew attention to

" such forges and so undermine the credibility and
influence of those who put them forth,20

Smith is concerned with rebutting tﬁe "corporatist” school or Hartzian

analysis of Canadian soclal development, In this approach, Canada 1sh
portrayed as a harmonious socially conservative society ruled by ‘
‘Pa.temlistic 7en and insi:i't:u‘t,ions.21 It is quite clear from Smith's
argumsnts, however, ‘that the portrayal of the "entrepreneur" in the |
magazines of the day, contained within it the idea that " enterprise,
econory, and prudence are the -a;renues to Wea.l*t;h."22 The Canadian Magazine
idolized Sir William Van Horne on the completion of his first Cuban
rallvay as a pre-eminent man of alchievement whose induatry, determin-
atlion and ingenuity had overcome all obstacles.23 Wﬁ:.hin the conce/pt of
the entreprencur as innovator, a special moral lesson was to be ..
drawn, As the Toronto g;l_qb__c_j described it in 1872, "We have no such class
as those styled capital.ists‘ in other coﬁntf%es. The whole people are
the capitalists in Canada, ... {whemin] , the richest anuong us work still
and like to do 1t,2¢ ' ! .
It was no coincidence that the bourgeoisi"e. and those "intellectuals”

&
projecting its world view, chose to emphasize the ldeas of thrift,

'
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discipline, and work as the legitimiwing moral code for their esxistences.
These concepts of necessity were intimately tied to the capitalist

subjective aim, the realization of and the appropriation of wealth from
the working class, The expansion oi: value is of essence the sole guiding

principle in the definition and propagation of the work “ethic" in the

" work place and throughout society, The capitalist is capital, personified

and endowed with consciousness and a will, The real aim and motivation
of the capitalist is not use-value nor the profit of any single trang-
action. The restless never-ending process of profit-making is his sole
reality, his sole raison d'&tre, in a word, gmed.25 The point around
which the labours of the capitalist revolvg is based solely on

This boundless greed after riches, this pasgfonate chase
after exchange~value, is common to the capitalist and

the miser, The never ending augmentation of exchange
value; but while the miser is merely a capitalist gone mad,
the capitaliat is a rational miser, The never-ending
augmentation of exchange-value, which the miser strives
after, seeking to save his money from circulation, 'is
attacked by the more acute [sic) ca.p%galist, by constantly
throwing it afresh into circulation, :

The realization of the capitalist mode of production required the

. destruction of all social forms of thought - of course this was never

realized, If workers were to exchange their labour power for wages (the
pover of exchange value), then the capitalist also must mot be seen as a
menber of & class which buys that labour power, The capitalist -uat;
become an individual independent from those around him, He is =2 produc%
of his social culture, an 1n?ontor, an entreprencur! He is independent \
(the tem ia fnplete 111uélori, beﬁ‘.er inéifference), to collide with
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others of his class and others more freely, and to exploit and app-
ropriate more freely. .So far from constituting the removal of a
"state of‘dependence". the external relations which the capitalist has
so assiduously developed represent -its disintegzatic/m into a general
form or the elaboration of the general reality of personal states of
dependence, This is the ultimate irony of the bougeois' reinterpre:tation
of history, The "entrepreneur" as the embodiment or the will of capital
must of necessity exploit all who enter his lair, It is the lie of the
entrepreneurial school of history -
Generally speaking, the growth of hypocrisy is proof of
moral progress, for it indicates that what used to be done
openly and without fear of course, can no longer be done
without incurring that risk,28
Just as in the structuralist schoocl of business developments ,‘ the ’
entrepreneurial school seeks to mask the profit incentive of the |
capitalist, And, as we have seen in Chapter One, the primary purpose in
establishing surety companies was to provide a profit to the owners and
controllers of these institutions, As A.W. Ogilvie, a director of Sun
Life stated in 1886, s
«sse the assured have no right to profits thence accruing, |
tt:xe mcime?&ng.%en gotten up for the shareholders
That, directors and not shareholders controlled the financlal resources
of a conpany v& a point not lost to Ogilvie. Profits ea.med in the
insurance sector came prina.ruy from premiun payments, /ﬂ.nterast on
bonds and stocks, and mortgage loans, Capital expropristied from these
sources provided these companies with revenue from the circulation of




capital and not from the direct production of goods., Money therein

derived provided thé controllers of these institutions, ‘access too, and

overall control of capital in the circulation process. It was ithis

. aspect of bourgeois hegemony which of necessity had\to be left aside in

its self-realization as the bourgeoisie, The entrepreneurial school

presents the bourgeois, in retrospect, as_he must be seen, not as he was,

As we have been in Chapter Two,attempts at the unionization of bank
clerks in Ganada were made in the years immediately proceding the First
World War, It was argued that what was at issue was poor pay, In the
poiitical manifesto of the bank clerk union organizer, J.P. Buschlen
pmvidesl a view of the moral reality of the "entrepreneur®-- - /

Thé ethics of the business world seem to be these: i

1) Make as much money as possible,
2) Sentiment must not interfexe with the ma.king of

this money,
3) Whgt a businessman does, within the law, is "right",

&&g Failure, only, is "wrong",30 .
Buschlen glves an entirely different view of the definition of success
by em/phasizing failure as the "wrong", Failure in the business world
could only be realized when sentiment was invoked and profits were down
or non-existant, Much to the dismay of the entreprensurial school,
Buschlen®s "non academic” investigation of the business world was not
dissimilar from that of the business man himself, In an article on "The
Origin of Interest", A,B. Barker in the Journal of the Canadian Bankers'
Assocation argued, for all the bankers to read, that

A1l business of is carried on in order to make profits, and

banking is no exception. Nowadays, banking is an eminently .

respectable even fashionable form of commercial activity, a
N
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striking instance of how the descendants of an outcast of

a former gendration can attain the highest rank in.their own
time, and willingly forget the indignities which the founder

of the house accepted as his due,31

BO!';I from the mundane context of the banking offices, Buschlen's andlysis
and his subsequent attenpts at unionization were the seeds from which a
serious analysis of the role of the so-called entrepreneur emanated,
J.P, Buchlen, the chronic-bitcher, bent on making a reputation for
himgelf, and an 111 one at that, at the bankers' exl;ense was the charge
levelled at hﬁ by the press,32 and a common sentiment encountered by
him from the ‘general popﬁlatinn?B Buschlen w/a.s not calling for the )
downfall of the capitalist system nor the nationalization of the banks,
His perception of the bankers and the bourgeoisie was one in wht.;mjch
{Autual respect from both parties was a basic requirement if the bank
tellers, clerks etg,, were to gain satisfaction and a sense of ful-
fillment from their jobs =

The members of the Canadian Bankers' Association are
businessmen, As such they will be giad to discuss good

business with anybody on any body - even the representatives
of a bankclerks' association, We do not intend to "interfere"

with the banks, ‘ |
At the bottom line, however, lay a stiruggle for the spoils_ of capitalist
exploitation and workers' labour, The bankers’ may have been "8 éan‘e
* bunch of fellows", but ultimately all struggle with thyis. class settled
on one issue, "a more equal distribution of wealth."35
What is at issue, then, is not simply a question of emphasis, The
stmctura]i school of business history extols the objectified reality

of bourgeois economic control, while the entrepreneurial school attempts
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to vilify (warts and all if necessary) and present the human-individ-
ualistic side of the process of clear exploitation, It is a school based
in the Biographical Dictionaries extolling the virtues of capitalist
"more‘lity". Designed at once tao mask the hypocrisy of capitalist

avarice and\ greed and in another\ to pro¥ide a mythology of false hope and

acceptance, the necessity to creélte this mythology was born out of

struggle, if o in the bankers's case with a union that floundered

once the First World War commenced, oxr more generally in an era where
Working-class thought, too, adapted to the capitalist
transformation of the nineteenth century moving away
from the producer ideology and its manufacturing-mechanic ,
visions of the world that recognized class |
polarizaticn and social inequality,3..

' ‘i‘hat the entreprene ‘al school seeks to mystify the entire question
of capitaiist accumulatior;' and the resultant hegemony of this class,
reinforces C, Wright Mills' view that "The leaders as well as the led, : ‘
and even the nythmakers, are mﬂuenced by the prevailing rhetorics of
.jusi'.i.:t‘i.ca.‘t.icm."37 The question is not why does one businessman favour one
particular type of project, the type of finmancing or even “employer-
employee relations’, The analysis must rather revollre around the ex-
planation of ‘the continuity of appropriation aqd exploitation by one
separate class, wherein the point is not that a businessman “beconés
involved” in one "project®, but rather, why are thes; "projects” left

to these businessmen to define and realize in contradiction to the other
class in society. The methodology employed also leads to lax theor=

etical formulations, as for example in Michael Bliss® argument that
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businessmen as such foym a distinct "community" regardless of control and
v

power over capital, ’ ,

Most of the topics studied are those that were faced

by most men in business regardless of the locatlon, nature,
and size of their operations, The problem of competition,
for example, was no less real to a bank president in
Montreal than it was to a dry goods man in Halifax or
Edmonton, 38 -

Ultimately the 'entr;preneurial school must satisfy one of/or two
questions in its problematic: either it seeks to provide the.ideological
framework wherein "the moral effects of such tralning are good, |
Improving & workingman's position will make him more contented and ha.ppy."39
Or presenting the olive branch of delusion, wherein the idea of the
self-made man retains a reality, only surpassed in mythology by
those who propagate a belief in the Horatlo Alger story , or the
Olympian goés. Indeed, the entrepreneurial school fulfills both

functions - Horatio Alger lives!
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Conclu:'sion

The writing of this thesis has been somewhat experimental in format.
I have attempted to analyze the dialectical relationship between
controllers of capital and workers within ontinstitution of economic
activity - The Guarantee Company of North America, The social relation-
ships between that class‘(\i’ho controlled the ‘company and those who worked

within, was part of a much larger process of capitalist development

( occurring in Montreal and Canada throughout the perlod, The Canadian

econony was in a period of transformation which led to the ﬁse of
finance capitallism. The industrialization process begun in early .
ninetgenth century had by the end of the century completely rédafinad
the economic and social relations of production. )

The staples approach has dominated the historiography of much of ‘
the studies done; of Canadian economic development, Arguing that Canada
faile/d to undergo an "industrial revolution" of any significance, the
staples approach obfuécates the development and growth of a vibrant
industrial nation., The staples problel'gtic has led many to see our
economic development as one led. by a “"comprador” bourgeoisie solely
Antent on the extraction and transport of raw materials with control
extended to the financial and transportation institutions necessary
for their sa.}e‘. The question of the branch plant and the branch plant
«I:ono?bocm critical, in this approach, to the understanding of
Canadian socidty. The Capadion capitalist is brought to task for his
lack of “entreprensurial” skills, foresight and dedication to the
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development of a "strong" industrial base, Questlons of ce/tpital acc-
umulation, thp realization of a national bourgeoisie, and the response
of the working class, however, are 'almost totaily ignored, A bourgeoisie
simply content with exploiting the staple of the period (fur, wheat,
timber, and the _I)IOH staples of-hydroelectricity and minerals of the
twnentieth century) and the introduction of American "industrial" capital
(1h the form of branch plants) has led to a-new nationalist cry forsthe

’ cmtior; of an indigenous industrial bourgeoisie. The reality would seenm
to be somewhat different,

The Canadisn capitalist class would seem to have been involved in
the industrialization of the country, From their positioné of st;.'ength
within the financial and transportation sectors ;.hey extended their
c;mtrol and were intrinsically inyolvrd in the industrialigation of the
econory. As such the dgmigance of the staple approach has .neg,;ted much
of our understanding of the indistrializing process and the nature of
working class development over thelperiod, 1871-1919.

Capitaliat]s‘ fo@ on the board of the Guarantee Gompang were throughout
the period involved im all sectors of the economy. Two of the more
prominent members, Sir Alexander Tilloch Galt and James Ferr;.er, forxr
example, were not simply "narcant}le" capitalists, The range of thelx
business pursuits ‘exfandod from c:otton factories in Sherbrooke to
rallwvay equipment companies in Montreal, .and sugar refineries in tl}e
th;. That 1ittle is known of these 1ndust1:1&l pursu;lts is in part
the result of the dominance of the staples approach, On a more serious
and suggestive note, though, an analysis of that segment of tho Canadian

.
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bourgeoisie as represented partially on the Guarantee Company board

would hint at their "innovative" capacities in \the industrial sector,

No pec}lliar "mercantile" mentality inhibited th;se Canadian capitalists !
fron entering the fleld of maus%ry/./ "Safe" and stable sources of profits
were x;ot sﬁph to be found in the financial and transportation sectors

Indeed the search for profits naturally led the Canadian capitalists

' into the industrial sector, If profits were declining in the industrial

sec't:or,: as they t,fere in the period 1890-1914, then an infusion of
capital to mechanize the work I;la.ce.the introduction of scientific
techiiques of worker control, and the consolidation of industry were the
mtho@s employed by the Canadian‘ bourzeoisie to xl'ectify the situation,

The introduction of American direct investment, branch plants, and /
t;iseover of "anadiaﬁ" industry 13‘ not only an 1nd1ca+::lon of the weakness
of Ca.n'adia.n capita]istsJ tut more ‘properly put,as t‘i-m expression of the .
pervasiveness of Aneﬁcan imperialism. The Cam.dian bourgeoisies had
developed ties with American:and British capitalists (for some peculiar
reasor. portrayed as less ”dangorous“)fém American) which led to the
interpenetration of both acononie’gk(by tiw other's respective f:apitalista.
This wuld suggest that what is #t issue is not simply a "sell-out” /
91‘ Cana.dian interests, but an i,téicati'on of the capitalist need to break
down all barriers to the fres flow of capital (and labour). The ties bstween
Canadian and foreign cepitalists nesdsto be completely re-exaained 1f we

"are to understand the economic development of our country.and our
: _ : . ’ o
situstion within the American empire. It is not simply a question of -
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substituting one group of exylc;iters with another, The problematic

gust also revolve around the general issue of exploitation and capitalist

domimation if any meaningful analysis of our history is to begin, .
Business historians, as a group, iua.ve been slow in presenting such

an a.n#.lysis. The lead has been left to labour historianms to explain the

“reality” of the work experience of the Canadian working-olass., large

numbers of workers were engaged om the factory floor, and not simply

in institutlons of American imperlalism, That a process of disciplining
and .‘I.ndoctrinating‘ the workers in the proper work habits shaped much of
the history otl‘ the period., And not simply by studying the "institutional®
response of a small minoxity of Canadian workers, will our knowledge :
of the social reality be increased, The nature .a.nd the changes 1in

work processes themselves, must of necessity become the focus of the
business historia/.n. It is only from thls vantage poirt that the develop-
rent of bou.r;geois( hegemony gnd tl;e cultural and national experience

of the Ca.mdi:a.n pe9p1e can be understood,This i/s the challenge of the

-

business historian, -
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Appendix Number One

Complete Listiof Members of the Board of JDirectors (and Years Served),

Sir Allexander Tilloch Galt
John Rankin
Thomas Cramp

- D, lorn Macdougall
Edward Mackay
John Molson
Robert J. Reekie
Janes S, Rose
John L. Blaikie
Donald Mclnnes
Janes G, Ross
AR, McMaster”
W, Gooderham
Andrew Robertson
Janes Ferrier
¥W.J. Buchanan
Edward Rawlings
John Paton
J, Gregory Smith
Hartland S, Macdougall
¥illiam Withall
William Wainwright

Edward 3, Clouston
John Cassi
Robert Kerr
E,C, Smith
James B, Forgan

7, chr! E, hﬂm
Philip Stockton
H, Vincenth Meredith
E.F. hm
John Macdonald

~  James G, Cannon
William McMaster
Thomas DeWitt Cuyler
Frank Scott '
A us

1872-18932%
1872-1682
1872-1880,
1872-1884%
18721881
1872-1876,
1872-1881 -
1872-1881 ab
Lo7s- 100"

1 -
1872-1685>"
1872-1680
1872-1877
1877-1880,

1878-1
leeind

1882-1911,
1682-18837
1683-1691°,
1332-13170
- 1886-1897
%88886—7 191449
1888191557
1889-1894
1891-1912

1905-1949%¢
1912194057
1913~1929
1915-19197
1915-19261.
1&65::916 ,
1 L
22t

1917=-1 .
1917-1;»»9"E

Augustus Nanton
a-smodonhoardinﬁ?i
b - served on board in 1883

c - served on board in 1893

d - sexved on boaxd in £903
_ @ = sexved on board in 1913
f « served on board in 1919

A




Corporate Affiliatlions of Members of the Guarantee Company Board

Sir Alexander Tilloch Galt,

British America land Company
St. lawrence and Atlantic Railway Conpany
1 Grand Trunk Railway of Canada
o Gzowski and Company
b Eastern Townships Bank
{ - Capadian Railway Equipment
Northern and Western Railway Company
Maritime Bank .
Bank of Montreal
North Western Coal and lhvigation Company
Standard Life Assurance Company
Union Bank ))
Accldent Insurance Company ‘of Canada

t

o A e e e

John Rankin

Rankin, Beatie and Uompany

Arthur and Company (Glasgow)

J. and P, Coates (Glasgow)
Consolidated Bank

Sun Life Assurance Company

Maritime Bank

New York Deily Graphic

Montreal and Sorel Rallway '

: o Accident Insurance Company of f!jnada

!

: |
. Thomes Cramp
| r ' .7 David Torrance and Company I
, Anchor Marine Insurance Company

: Liverpool, london and Globe Insurance Company
i ‘ Accident Insurence Company of Candda :

: Montreal Board of Trade
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D, lorn Macdougall

Macdougall and Davidson

North British Mercantile Insurance Company i
Maritime Bank

Accident Insurance Company of m

Montreal Stock Exchange

‘ Edward Mackay

Joseph Mackay and Brothere
Bank of Montreal
Accident Insurance Company of Canada

John Molson

Molson's Bank '
City and District Savings Bank

life Assoclation of Scotland
Accident Insurance Company of Canada

Robert J, Reekie

Canada locomotive Company %
Consolidated Bank of Canada ‘
New City Gas Company

Accident Insurance Coapany of Canada
Canadian Railway Equipment Company

James 8, Hose

'

Marland ¥atson and Company:
Montreal Rolling Mills;
Commercial Union Assurance Company (London , England) ) ¢
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Donald HcInngs

3 o

Bank of Hamilton

!
James G, Ross

Quebec Bank "

Hon, James Ferrier

, Ferrier and Company

Bank of British North America

("\ Montreal Assurance Company

- . Montreal and Iachine Railway
Intercolonial’ Coal Co:
Grand Trunk Railway of Canada
Molson's Bank
Missisquoi and Black Rivers Railway
New City Gas Company
Montreal Mining Company
Canadian and West Indlan Steamship Company
International Bridge Company
Accident Insurance Company of Canada

¥entworth J., Buchanan

Bank of Montresl -
Iiverpocl and london Insurance Company

Joim Paton ‘
Jesup, Paton and Company (New York)

Bank of British North America
Bank of Montreal . )

Bon, J, Gregory Smith

Contral Vermont Railimy |




‘Hartland S, Macdougall

Macdougall Brothexrs
Intercolonial Coal Company .
Montreal Stock Exchange

i

George -}

Sheffield Banking Company (England)
Bank of Toronto
Merchants Bank

William Withall
) L Quebec Bank

Baron Thomas G, Shaughnessey

Canadian Pacific Railway (and allied lines)
Canadian Northwest Land Company

Reid Newfoundland Company

Bank of Montread .

Royal Trust {
Commexrcial Cable Company

Consolidated Cariboo Kydmulic Mining Company

Mackay COupaniau

¥illiam Vainwright

Grand Trunk Company of Canada
’ . North- Shore Railway
R ) . Montreal and Champlain Rallway “
Richellieu and Ontario Navigation Company -
Montreal Telegraph Company

). {
. . Sir Bdwrd 8, Clouston
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Clouston cont'd,

Cumberland Railway and Coal Company

Liverpool and london Globe Insurance Company

Kammistiquieu Power Company
Royal Trust

~Canadian Colored Mills Company
New York life Insurance Company
Steel Company of Canada

Canada Cement Company

!

Hon, E,C, Smith

Central Vermont Railway

Robert Kerr
The Guarantee 'Conpany of Noxrth America

'

H,W, Cannon

Chase National Bank (New York)
United States Guarantee Company

Janes B, Forgan

United States Guarantee Company
First National Bank of Chicago .

R
]

H.E, Rawlings

’ United States .usrantee Company
Montreal Telegraph Company




9

Philip Stockton

01d Colony Trust Company (Boston)

Sir Vincenth Meredith

Bank of Montreal

Roysl Trust Company

British Royal Exchange Assurance Company
'Canadian Pacific Railway

Standard Iife Insurance Company
" Penman's Limited

Mackay Companies

E,F, Hebden
Merchant's Bank of Canada

John Macdonald °

John Macdonald and Company

Bank of Toronte

Confederation Life :
Scottish Union and National Insurance Gonpa.ny

~

¥illiam McMaster ; °

an BExplosive Limited
Mo 1 Telegraph Company
Hamilton Powder Company :
Dominion Steel Corp, .
Dominion Iron and Steel Company
Belding Paul Corticelli Co-psny .
Bank of Montreal \

Dominion @lass Company .
. Consusers Cordage Company
w Charles Meredith and Company
Asbestos Corporation of Canada
'Pm'n limited . .
Tooks Brothers :
JHorth Bxitish and llorcantilo Insurancu Company
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Frank Scott

’ Grand Trunk Railway of Canada (and allied lines)
International Bridge Company
Canada Express Company
! Montreal Stock Yards
Montreal Warehousing Company

Sir Augustus Nanton ' ‘ |

‘Osler, Hammond, and Nanton
Great West Life Assurance Company
Osler, Nanton Trust Company
Winnipeg Electric Railway Company
Dominlon Bank
Hudson's Bay Company
i Canadian Pacific Railway
) Northern Trusts Company [
° = Manitobe Bridfe and Iron Woxrks /
Cockshutt Plow Company
Ogilvie Flour Mills Company
I North of Scotland Canadian Mortgage Company

L R SRR R T T peter i

anax

o,

Thomas DeWill Cuyler
Comnerical Trust Company (Philadelphia)

"

o ! Sources Cansda Year Canada Year Book .
Sessional Pam Insurance Reports, Bank Statements
Montreal , .

Monetary Tines o
lographical aids which axe listed in the Bibliography
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Appendix Number Two : ]

Stock and Bonds Held by the Guarantee Co for |various years).
. ] ’

I

Par Value |  Market Value

Montreal corporation bonds $22 , 000,00 / $23,010.00
Montreal harbour bonds 15, 000,00 16,605.00
do do 12,000,00 13,055.00
Montreal corporation bonds 13, 500,00 14,395.00
Montreal and Champlain bonds 3,893.33 3,815.46
Montreal warehousing bonds 29733.33 | 9,733.33
Victoria, B.C., waterwrks bonds 10, 000,00 . 11,000.00
Dominion stock 389.67 406 .66
Conpton County bonds 2,433,913 / 2,384,686
Tot&l P $88| 959066 | $9l}.l}95. 11

/

]

Source: Canada, Sessional Pim, 1881, Insg_nn/'ce Statements, (No.18).

! .

Montreal corporation bonds $20, 500, $20,905.00
Montreal corporation stock —~ 30, 900, 41,019.50
Montreal. Harbour bonds 83, 500, 95,382, 50
City of Toronto bonds 11, 500.00
Montreal warehousing bonds - 4,511.42
vtcm‘. B. CQ' watoexrworks bonds ! 12,000.00
lake Champlain and St. Iawrence R.R. '
bonds 5,000,00
Canada Southexn R.R. 2nds. 14,250.00
Province of Quebsc bonds 1,140.00
Canada stock 2,495.65
U.5. government registered bonds 51,695.00
Richmond, Ya., bonds 15,380.00
Brooklyn, N.Y., bondse 205,875.00
U.8. Guarantee Company stock 139,100,00

' Total 3620’29"007
Sources Canads, Sepsiona) Papers, 1891, Statements, (¥o.11).
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Bonds Par Value Market Value
Montreal .corporation $10, 500,00 $11,055,00
Montreal harbour ?3.590.00 81,050,00
Montreal Boaxrd of Trade 2,500.00 1,750.00
'Lake Champlain and St. Lawrence R.R. 5,000,00 4,250,00
Canada Southern Railway 10,000,00 10,900,00
Province of Quebec 1,000,00 1,090.00
Brooklyn, N.Y. 110,000,00 110,000,00
New York, N.Y. Reg'd, 100,000,00 106,500.00
Richmond, Va, 16,000,00 16,910,00
Total $328,500.00 $343,505.00
Stocks '
. Montreal corporation $42,800,00 $55,493.00
Dominion of Canada 2,399.67 2,419.67
4 U.S8, Guarantee Company 149,100,00 164,010,00
Philadelphia Bourse® 275.00 - 275,00
Montreal Telegraph Co. 36,000, 00 60,480,00
Western Union Telegraph Co, 40,000.00 33,800,00
Bell Telephone Co. 50,000,00 86,000,00
Mexchants Bank of Canada 5,000,00 7,700,00
mntrul Gas Co, 16,000.00 3%,760,00
ntreal Street Railway 5,500, 00 16,330,00
@ Total 7 $357,074.67 $486,667.67
Sources -Canada, w. 1901, Insurance Statements,(No.8).
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Stocks

U.S. Guarantee Company
Montreal Telegraph Company
Western Union Telegraph Co,
Bell Telephone Co, of Canada
Mackay Companies, preferred
Bank of Montreal
Pennsylvania R.R, Co.
Merchants Bank of Canada
Great horthern Rallway Co.

Par Value

31‘;9. 100,00

Market Value

$178,920,00
87,000,00
51,910,00
264,375.00

7

. Montreal Street Railway Co. 10;
Molsons Bank 20,000,00
Chicago, Milwaukee and St, Paul
R.R, Co. 10,000,00
-Total $658,200,00
Bonds
| Montreal corporation, 1921-25,4% $30,8500,00 A
Montreal harbour, 1913-15, 5% 30, 000,00 1
Montreal harbour, 1917-18, 4% ; 11,000,00
Montreal street rallway, W% 20,000,00
Lake Champlain and St. lawrence
Railway, 1910, p.c. 5,000,00 5,000,00
Canada Southern Railway, 1913,5% 10,000,00 10,100,00 5
Province of Quebec, 1912, 5% 000,00 1,000.00
Province of Manitobs, % 20,000,00 20,200,00
Winnipeg, 4% ’ 25, 000,00 25, 000,00
Victoria, B.C., 4% 12, 000,00 12,000, 00
Brooklyn, N.Y., 3% 100, 000,00 100, 000,00 |
New York, N.Y., 3% 100,000,00° 96,000.00 ;
New York, N.Y., W% 10, 000,00 9,900.00 1
Richmond, Va., 4% 16,000,00 15.685,00
Montreal Board of Trade, = 2,500,00 2,250.00 |
City of Toronto, }% 10,000,00 9,800,00 |
Dominion of Canada, 3% 2,399.67 2,375.67 .
Montreal, 4% 21,800,00 21,800,00 .
bnm’ ” 12.§Q,00 :l.lﬂ’m N
Total $,999.67 $458,930.67 v
‘Grand Total $1,103,199.67 _ $1,306,285.67
Source: Cansda, Sesgional Papers, 1911, Insurance Statements,(No.8) \Z\
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Montreal, 1920, 3%
Montreal, 1%1, “

Montreal, 19251 ““

Montreal corp., 1925, 4%
Montreal ‘p.s., 1912, 4%
Winnipeg s.d., no,1, 1935, &%

paid on depbsit with Receiver
General

Governments ;-

Canada War loan, 1925, 3%
Canada ¥War Ioan, 1931, 5%
Camada Victory Loan, 1933,
Canada Victory loan, 193,
Canada War Loan, 1937,
Manitoba, 1935, 4%
U.S. Liberty Loan, 1528,
do » 1938,
do , 1942,

Citiess~

Montreal ’ 1939 »

3&5
dO » 1921, 4%
. o 1925, 4%
d°° s 1927, W%
New York, iggzo,
do ,
do ., 194,
do , 1966,
Ricmm. V&.. 1%0. M
do ’
do . 1 W
Tomntﬂ. 19‘8'
Victoria, B.C., 1925, 7 4

A

- Winnipeg, 1920, 4%

Rallwys:-

lake Champlain and St, lawrence

R.R.(g’teed as to interest by
.F.R )s 1%0. X
Montreal Tramways, 1921, 5%

Par Yalue

$5,000,00

$65,500,00

e

$50,000.00
50,000,00 .

300, 000,00
100,000, 00
100,000,00
20,000.00
25,000.00
108.000.00
79,150.00

5,000,00
25,000, 00

Montreal Board of Trade, 1922, 9% 2,500,00

Total

$1,226,950.00

Market Value

$‘h000.00

24 ,480,00
" 4,650
¥ 300,
11400,
00

> w0 F
t,
8888

$59,430,00

$49, 500.00
49,500, 00

3+950.00
19, 500,00

2,300,00
$1,209,252.75




4

Stocks owned by the Company Par Value Market Value
Toronto Ry, Co. $22,000,00 $9,900,00
U.8, Guarantee Co, 10,000,00 15,000,00
Western Union Telegraph Co, 80,000,00 *70,000,00
Bell Telephone Co, of Canada 216,100,00 214,193,00
Mackay Companies Prefd, 70,000,00 48,300,00
Bank of Montireal 26,800,00 56,280,00
Pennsylvania R,R. Co. 55,000,00 45,100,00
Merchants Bank of Canada 13,900,00 25,993.00
Great Northern Ry. Co., Prefd.
»(180 per cent paid) 25,000, 00 20,000,00
olson's Bank 40,000.00 75,200,00 )
Chicagp, Milwaukee and St. Paul . oc/
R.R. Co, o 10,000,00 3,800,
Montreal Telegraph Co. 60,000.00 72,000,00
'To‘b&l / $628'BOO|OO $686.166.00 :

Source: M. Sessional Pagg' rs, 1919, Insurance Statements, (No.8).
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