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Praface

I would like t0 oxpress my thanks %0 the many
West Indians in Montreal with whom I conversed during the
summer of 1963. I owe especial thanks to Mr, Richard
Loalie; Nr. Milton Hogg, Hrs. Dorothy Wills, Mr. Ivanhoe
Norrison, Mr., Willoughhy Edwardis, Miss Cecile Barrett,
¥r. Donald Duncan, Ted end Celia Wilson, and Miee Greia
Goring. The warm hosplitality with which I was received
sinplified ny task immensely, and gave me many hours of
enjoyment and satisfaction, and spesks much of the
general friendliness of the West Indian populatienkof
Nontreal,

This Thesis is based on data colleoted during
July=Septenber 1963 whilu.I was employed as & Research
Assistant by Professor R.F. 3alisbury of the Department
of 8oclology and Anthropoleogy, NMoGill University.
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Chapter One: Introduction

The basic aim of this study is to desoribe the
existing formal associations of West Indian immigrants in
Montreal. This involves presenting first, information on
the types of West Indian associatione present in Hontreal
in terms of their ideology and goals, plus information on
their organizational structure, hierarchy of offices and
roles, formalization of authority and asotivities, member-
ship base and recruitment policies. Secondly this involves
desoribing the activities of these associstions in terms
of how these activities meet the needs of West Indian
immigrents in Montreal, on the individual and the group
level; and how these associations are the expression of
divisive or cohesive forces in the West Indian immigrant
group itself, This lesds us into our third avenue of
inquiry: how do the social divisions, which are present
in the West Indian immigrant group in HMontreal, affect the
Joining and perticipating in certain kinds of associations
by the individual; how do these social divisions affaect
the everyday working of these associations; how do these
gsocial divigions affect the pattern of relationships
between the different /est Indian associations in Montreal.

A. Review of the Literature

There have been no previous studies of West




Indlan assocliastions in Canada or the United S5tates, other
than of Puerto Ricans. All previous studies of Jest
Indian immigrants have been c¢arried out in Britain. These
studies have been primarlly concerned with "race relations®
and the adjustment of ilmmigrants to British life., Few
studies foous specifically on associations, but most mention
the types of formel associations found. A listing of types
mentioned follows:

Nationallst assoclations by Littlel, Manleya, Collina3,

and Glass‘.

Cultursl essooiations by Little’.

Recreational and Community centres by Collinns,

Riahmond?, and Griffitha.

Revivalist Sects by Ruck’.

Church-affiliated olubs by Little'®, NManley™t,

Griceith??, ana class’3,

Savinge clubs by Ruck14.

Social clubs by Littlel?, Richmonal®, grisritnl?,

and Glass®o, '

Mutual-aid societies by Collinsel?, collins®

Ruok?L,

Athletic olubs by Richmond®2,

Gambling groups by Littlez3; and Gollin824.

26

Student asscciations by the PEP Réportzs, and Glass®",

0. and

Informal mocial groupings dbased on common territory oi



origin by Benton?!, and the PEP ReportZl.
Home~visiting patterns and gift exchange by
Co11ins?%end 0ol11ne3°,

Cooperative house~buying groups using these houres
ag eoclial centres by Glaaa3l.

"Wakes" by Collins32,

The above studies are listed beomusze the research
involved was carried out in different parts of Englend and
Wales and demonstrates the widespresd existence of associ-
aetions among West Indian immigrents., MNost of the above
resgearchers also mention the greater prevelence end social
inmportance of informal associations over formsal onas33;
although the informal assooclational structures were studied
briefly or not at all.

While groupings like the extended family or
linesge oan perform activities which will here be related
to associations, for example, Kosa34, Bruner3§, Moss and
Gappanari36, Thomas and znaniacki37. these groupings are
not considered sasociations in the present context and are
therefore not part of the problem under discussion here
and sre not treataed,

The study of the ectivities of assmociations and
how these activitlies relate to the tribal socleties of
whioh they are a part has long been & concern of Anthropo-

logy. VYebster dimcusses the role of seoret societies in



tribel 1ife.38 Wedgwood slso discusses the organization
and functiona of secret societies in tribal 11:0.39 Lowie

describes assoclationes in different aociaties‘o

, and
criticizes Sohurtz'’s schema of the evolution of associe~
tione, and delineates prinolples ooncerning the organlza-
tion of associations in tribal societies.4l Traditional
savings societies among the Yoruba are desoribed by
Baseum.‘z Further discuseions are given by Chapple and
coon43, Goldenweisor“, and Ilewelyn and Hoebel.‘s

The role of emssoclations among tribal peoples
in trensition to urbanism is anslyzed for VWest Africa by
1itt10® 47, and Banton.*® Little examines Tribsl Unions,
mutual-ald societies, oocupational asscciations and recre-
ational associations. 3Banton describes much the same
types of associations in Freetown.

Other studies have demonstrated the role of
associations in the life of other immigrant groups, e.g.
Eisenstadt in Ierael??, Padilia of Puerto Ricans in New
Ycrkso, Anderson and Anderson of Ukrainiane in Franaisl.
Korbeck of a multi-ethnie plantation in Hawaii52, Lee of
Chinese in the United States®3, Willmot of Chinese in
Indoneeia®?, Klase of East Indiene in Trinidad”?, Wirth
of Jews in Chioago56, and XKutak of Czechs in the American
mi&west.57

Associations are seen as having certain soecial



resultante, in these studies, for (a) the individual
immigrant, (b) for the immigrant group, and (c) for
relations between individual immigrants, the immigrant
group, and the "host" society. They sare not merely a
phencuernon of "ocultural lag".

Soms of the resultants whioh have been mentioned
in oannaatién with immigrant associations ere: giving the
immigrant & well-defined status and role to play in a
changing socelal situation, giving the immigrant social
status and prestige in the new soolial situation, giving
the immigrent friendship and soocial support on a day~to-
day besis and during orises, aoting a8 an emotional outlet
for the frustrations and disappolntments of the immigrents,
promoting social mobility within tho immigrant group and
within the "hosgt" soclety, economic aid in the form of
finding housing, finding work, sicknesas and burial bene-
fite, furthering the retention of migrant culture and
links with the homeland, and developing structural and
cultural linkages with the "host" society.

B. Associations and Social fivisions

Jarner in discussing, from the point of view of
the larger society, aesociaiions which are restricted to
members of a particular ethnic group, refers tu them as
"closed-ethnic" assooiations. I shall use Warner's term.

This type of aseociation is not formally affiliasted with




assoginrtions or institutions of the larger scoioty.ss As
Warner polints out, these sssociations are oconcerned pri-
marily with the maintenance of the solidarity of the etimio
group., They keep alive the members' interest in their
homeland, and help adjust their relations to the new social
situation. The closed-~ethnic association gives the
migrants a focal point for organization and feelings of
ptrength and eecurity.59 Warner goes on to say that
ethnice also tend to join associations which are not olosed
40 all but one etinlo group, and that this is an effeotive
method for moving into the soociel life of the total com~
munity by bringing immigrsnte into oontact with members of
the "host" sooiety.so

I shall use the term "mixed-membership" aaaoaia~
tion to refer to associstions whioh are not restricted to
members of one ethnic or racial group. It would be expecied
that these associatlions play a more important role in
furthering the soclal mobility of immigrents than do oclosedw
ethnic associations becsuse the mixed-membership association
brings the immigrent into intérparsonal contact with members
of the "hoct" society.

I will use the typology of associatlions mentioned
above mainly in & discussion of social mobility in 4$his
study. In my enalysie of associations I will elso charac-

terize essociations empirically in terms of their dominant



ideology and goala,rand these characterizations will be
introduced and disocussed at length in chapters 3 and 4 of
this study. |

But the ¥West Indien population which makes up the
membership of the associatione discussed is also split into
& number of social divisions whioch overlap each other.
Thus, West Indiens in Montreal distinguish socially between
(a) "oldtimer* snd "newoomer” immigrants, (b) Weet Indiamns
coming from different islends in the West Indies, (c) West
Indian immigrants end Canadian Negroes, and betwesn
(d) middle class =nd lower olass West Indisn immigrants.

Of these four social divielons the literature deals
generally only with the social c¢lass factor; the first
three soolal divisions ere empirically derived and will be
introduced and discussed in chapters 3 and 4 along with
the dlscussion of social class and the ideologles and goals
of asssooiations,

#ith regard to social c¢lass, Warner has demonw
strated how the concept of class can be used to classify
the social domposition of a community and the formal
associntions of a community.sl In delineating the bounde
aries of social classes Warner moved across ethnic and
recial boundaries, but he did not ignore ethnic variations
within the community. Fart of the purpose of this study
is to exemine an ethnic group, first generation West Indian




immigrents in Montresl and their associations, in terms
of the class levels within the ethnic group. When we use
the term smocial stratification or social class, we are
really referring to some sort of differential ranking or
status which can be ordered hieraychicelly. Thus, while
it is legitimate to speuk in terms of discrete classes
with clearly delinested bounduries, &s Warner does, it
should be recognigzed that this approach is an empirical
short~ocut in attempting 4o express the realitles of
differential ranking within a given group. A more accu=
rate repressntation of thie reality is to see the individ-
ual a2 part of & "socisl field® consisting of ties of
friendship and acquaintance. As Barmes poinits out, most
of these ties are between people who acocord approximately
equal status to one another, and Barnes feels that these
ties, or "social networks" constitute the class system of
the Norwegian parish of Bremnes.62 In thie ﬁanse, a sooisl
network has no external boundery, nor any clear-cut
internal divisions because the point of view for discerning
class, or ego's superiors, equals, and inferiors, is the
individual «t the centre of a group of friends. If social
class is viewad as a network of interpersonal relations,
the problem of how many social classes there are falls away,
and as Barnes says, séaial class ie really a category of
thought, and not of actual tangible reality. Frankenberg



in his study of a Welsh village adopts much of this same
view of socolal claas.63

While recognizing the appropriateness of the
Barnes~Frankenberg approach to social satratification within
amall gecgraphioc and social units, I am concerned with the
place of the immigrant group in the large and complex social
unit of Montreul. It is therefore simpler to start by
enalyzing the data on mssoclatione in terms of discrete
social classes, as conceptualized by Waerner. Only later,
in chapter 8, shall I recognize that these classes are net-
works of interpersonal relations between persons who
regard each other as status equals, and that these networks
mesh with ons another and overlap the concept of disorste
social classes in a given social situation.

Having trecated some of the concepts which I
shall use in analyzing my data let us now consider the
methods used to gather the deta.
C. Methodology

Since data on Vest Indians in Canada were meager,
and because the British data on West Indian assoclations
were meager, it was decided to use an approach which would
be receptive Yo many different kinde of data and which
would result in obteining data not only about vWest Indlen
assocliations, but also about the dackground and asttitudes

of West Indians in Hontreel, To this end, unstructured,
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but focussed interviewing was employed; in ¢ther words,
people were interviewed as both respondents and informants,
rather than by utilizing a structured questionnaire which
would have limited the mcope of the inquiry when the basic
facts were gtill unknown., Using the person as respondent

meant finding out about their hackground, reasons for

migrating, housing and job situations, social class
attitudes, attitudes to West Tndians coning from different
islande, and information about friends, ascquaintances,
reoreation patterns, and exﬁeriancad digcerimination.
Using the person as informant meant obtaining data on the
associations of which theese people sre & part. |

In all, some 40 formal interviews were carried
out, taking place in n»nrivate homes, apartments, the
agsociational setting, parks, and so on. In addition,
many other oonversations were held with W#est Indians in
more informal settings like dances, on the gtreet, and in
homee. Almost all of the interviews were with West Indians,
althouzh 8 few were held with Canadian Negroes. Of the
#ept Indiane interviewed, the majority were from Jamaica,
with others from Trinidad, Barbados, and Jominica. HNotes
were usually written during e formal interview, except in
situations where it was not conzidered feasible, for
example, as when faced with a hostile resvondsent who wanted

40 soe what the interviewer was writing on his notepad.




ithere notes were not taken during the interview, thny were
recorded as soon a&B possible after the interview was ended.
Interviews usually lested from 2 %0 4 hours. To supplement
formal interviewing, participant-observation was used in
social situations like assoclation meetings, dances, and
athletlic events.

It is interesting to note that both Banton®4 and
Patterson®® say that they experienced difficulty in making
contact with West Indian respondents and informants, and
that it took them seversl months to make sustained, inform-
ative, and useful contacts. I feel that I had no such
diffioulty and found the great majority of my respondents
and informants to be willing to talk and express themselves,
and on the whole very friendly. This wae true for all
types of immigrants interviewed, i.e. professionals,
students, white collar workers, and domestios. I can offer
a number of reaesons for this difference in reception. One
is the British immigrant situation laden with hostility
which is fed through intermittent outbreake of overt
hostility and violence, job competitiveness, overorowded
living conditions in slum and "ghetto-like" areas, and the
very large number of West Indien lmmigrants, as well as the
very limited contact between Englishmen and vwest Indians,
This was the situstion when boih Benton and Patterson

carried out their fieldwork, and this situation is the
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opposite of the Montreal situation, as we shall see.
Another factor is the kind of data in which the respec-
tive writers were interested. I concentrated on obtaining
information on asmociations supplemented with personsl
history and attitudes, but I did not touch on potentially
explosive topies in the interview asituation, like sex l1life,
premarital intercourse, and marrisge, tOpieslamong others
in whioh both the above-mentioned writers were interested.
Anothar possible reason is that I tried to mske contact
through friends of people I had interviewed, in some cases
gotting an informal introduction wherever possihlg. This
lessened the tension of the interview situation and also
geave friende a chance to talk over among themselves, 1f
they so wished, the kinds of questions I asked, |
Banton makes one point which seems to this writer

to be orucial to investigations of this kind,

As my confidence in playing the role of the “aympa-

thetic siranger® rather than that of "participant

observer" inoreased, I found it easier to anproach

people with a simple demand for information about

their experiences, peovle whom I never would have met

had I waited to meet them through my initisl ¢ontacta.66
This is the method which seems to work best g0 long as it
i® not turned into an insietent approach demanding faocts

and opinions.
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In 211, I examined some 13 associatione in
Montreal, some of which had & completely #est Indian
membership, others having West Indisns and Canzdian Negro
and/or white membership. These associstions sre represent-~
ative of the kinds of formal assoclations ¥West Indisns
have in Montrezl., They include a community centre, social
alubse, an association organized on the basis of members
coming from a particular island, action-oriented civile
rights groups, an athletio ¢lub, student associations and
a church.

The reiiability of the data obtained through the
techniques used, depends most of all on the interviewer's
ability to seperate fact from fiction, and truth from half
truth and on whether lhe is able to evoké a responsive
chord in the person he is interviewing and thereby obtain.
mesningzgful data. Jertain cross-—checks on data obtained are
possible. By interviewing s number of persons from the
same association and questioning them on the same topics,
data can be more reliably asseaaed.‘ Another method to
insure relizbility of data is to intimate %o ths Informent
that you already know 2bout certain events that have
happened and in most casecs the informant will then speak
quite freely about these events or areas of information.
If the interviewer does not cue in his informant in this

- way, but instead asks a direct question seeking informatiown,




the informent mey often say thet he has no opinion or
xnews nothling about the event in quesntion.

Validity and generalizmabllity of data is aenother
mnatter. The data obtalned is mesningfwl for the sssocia~
tilons in question, dbut becuuse the totel number of inter-
views carried out was smell relative to the size of the
ethnie group under conaidoration§ generallzationa about
the abtitudes and behavior of the entire West Indian group
in lontreal are open to question. Neverﬁhelass; 88 MeNe-
tionad sarlier, represeniatives of sll the major groups in
aontreal were interviewed und certain generel atiitudes
were exprosged Iin a very consistent manner by sll respond-
ents., This consistency, where it 1s present, bolsters the
validity of the dsta. I also hsard many opinions expressed
outside of the formsal interview eituation which were consisw
tent with those exyressed in the interview situation, on
matters like soclal clase and island origin, and this lends

further ¢vidence that the deta presented ia valid,
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Chapter Two: The West Indian Baockground
and Arrival in Montreal

What kind of moolety does the West Indlan immigrant
some from? Any generalizations about the Weet Indies as a
whole wouid be vapid and vague. Yet two areas of Veat
Indian socliety must be stressed here if the role of
associations in West Indian 1life in Montreal iz tc be
wnderstoocd. One is the West Indian patterm of sooial

stratification, and the 6thor, the role of associations in |
Weet Indien 1life. 7 1
A. Sooisl Class in the Wobg indies
The most important indices of social class in
the ¥%est Indies ere occupation, income, education, and
skin color.® Over and ebove the faotors used in olase
judgements in Canade, like occupation, education and inoome,
which have perhaps even greater imparﬁanoa in the West
Indies, there is the asdditional eriterion of color. The
physical cheracteristiocs of a ¥West Indian, skin ¢olor,
hair formstion, nose formation, formation of lipe, and skin
texture, are really & series of scciel cues whioch other
Pest Indians use %o classify him. While these oriteria of
physlioal appesrance mey be important in intimate social
situations, the indices of ocoupation, education; and
income are today probably much more important in



distinguishing soclal oclass. In other words, if a dark-
skinned men has a well-paying occupation bhe is regarded
as middle class. This ie an open-~olass system, in that
sooial mobility is an accepted faot, and probably even
more so today when Jamalica, Trinided, and Barbados have
gained independence and British Guiana is on the verge of
attaining it. Nevertheless, social class divisions based
on aoaupation; education, income, and color run deep and
are certalinly effective in curtailing interao%ian hetween
persons of different classes except perhmps in the work
situation, This is & vital point which must be understood
if the immigrent situation in Montreal is to be understood.
The class system whioh is operstive in the West Indies is
operative in Montreal as well, with social class having
much the eame socisl and emotional connotations as it does
in the West Indies.

The social situation has greatly changed since
Eric Willieme worte in 1942 that the middle class looks
upon the lower class with something akin 40 contempt, But
" he was expressing a2 basic scclal and cultural fact about
West Indian soclal structure, and this syestem is still
very muoh with the middle class West Indlan who hsas never
done a menisl job in his life, is waited upon by eervants

and boasts about this, goes to & private school, and when

he arrives in Nontreal would never oonsider at all stepping
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ous with 8 girl who works here as a domestio servant,
Aococording %o Willlams:
The attitude of the colored middle eléaa 0 black
workexrs is one of open contempt. The Jamaicen
bourgecisie knows even less sbout the people than
the english hourgeoisie about its proletariat.
They are sdamant in their refusal o countenance
any extension of franchise to the "barefooted man".
No one in the British West Indies talks s0 glibdbly
of the "lazy" black as does his colored brother.2
While the political facts have ohanged, the mooial facts
influencing interpersonsl contaoct and behavior still exist.
Hadlsy3 desoriben the West Indien lower class,
which is mainly darkskinned, &s consisting primarily of
agricultural workers and fishatmén. They are nonw
aggreansive, dependent and asosomnodating. In other words,
the negro who knows his place. The "emergent" or lowex
middle class are primarily in ocoupations like sohool
teaching, junior buaineas posts, clerks, the olvil service,
seoretaries and stenographers, or they are emall landed
proprietora. They are highly olass-conscious, self-
assertive and striving for higher social status., They are
aggressive, touchy, and sensitive. Thess are the socially
mobile people and also compriee the largest group of West
Indian immigrante to Montreal. Hadley pointe out that it
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is very difficult for individuals of this class to act
together as a group and to aoccept leadership or direction
they are highly individualistio. The established middle
clagss, mainly fairskinned, are in the professions, aenior
civil service posts and business, There is little differw
enoe oulturslly oxr psychologically between the middle
olase West Indisn and the middle olass white.

Warner's findings of the sooinl cless basis fox
associational affilistion are replicated in the Vest
Indien litersature. That is, middle olass West Indiens
belong %o middle olass associations, and lower class West
Indians t0 lower class associations., The urban middle
class West Indian living in @ oity like Kingeton or Port-
of-Spain has a wide veriety of formal assooiations to
choose from. There are churchw-affilisted amssoclations,
assooclations affiliated with the YMCA and the YWCA, soolial
clube, athletio oclube, school clube, welfare and cherity
assoclations, 4~H clube end so on. The conditions for
membership are based on ooeupation, income and education,
Just how importumt the color factor is today has not been
described in the recent literature. But Willlams, writing
in 1942, put it the following way:

Between the brownskinned middle olase and the blagk
(lower olass) thers is & continual rivalry, distrust
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and ill-feeling whioh poimons the life of the
community...« Assoclations are formed of brown
people who will not admit those too muoh darker
than themselves, and there have been heated
arguments a® 1o whether a person could be admitted
withput lowering the tone of the institution. Clubs
have acospted mother and daughter who were falr, bdbut
refused father, who was black. The people moat
affected by this are the middle class...who are
more than all types of people given to0...divislons
and subdivisions of social rank snd procodenco.‘

The lower class urban or rural population lesn
towards less formally organized and more charismatic t{ypes
- of assooiations, Mutualeaid socletlies are important in
Trinidad; agoording to Barskovits.s Smithﬁ mentions
cooperative work groups, religious sects, and sthletle
glube, Harakovita7 nentions secret socleties and religious
eulﬁa; as does Simpson® and Mischel®., Savings olubs are
mentioned by R.T, Smish'® and Deniel crowiey'r. More
formal associations, ocounterparts of urban auaociationn;
exist in the rural areas, but thelr leadership is often
composed of urban middle clase West Indlans who are
strangers in the ocommunity and whe have taken over loocal
informal organizations based on neighborhood or oommunity.

This often stifles thriving groups becsuse control of the
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aspociation is removed from the people themselves. This
often involves reduction and redefinition of group functions
and group values and results in a lapse of interest and
membership. The most effective asscoliatione in the rural
sress are informal associations which arise when thers is
a need for them and then disappoar.la
On o smeller island like Dominica, choice of
formal assoclation may be much more limited, as @ Dominican
informant suggests:
Take Dominies; there are two clubs on the island, the
White cludb and the Union club; all the whites on the
island belong to the White club plus a handful of
negroes who are light enough %o pass and want to
pase; all the other negroes, meaning everybody else,
belongs to the Union club. S0 you play netdall day
- after day and see the same people; you stagnate, s0
you leave and come %0 & place like liontreal.
This quotation illustrates an important point, the importance
of which we shall see later in the study of lower clase
West Indian associstions in Montreal--the lack of any
tradition of formal assoclations among both lower olass
urban or rural dwellers, This lack exiets despite the fact
that in urban areas and for the middle class there exists
s system of associations not unlike the Canadian urban
systen,
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I mentioned earlier that most of the West
Indien immigration to Cenada is middle olass in West
Indian terms. This is a direot resultant of Canadian
governzent policy on this matter. The Canadian governe
ment recognizes certain categories of immigration from
the Vest Indies to Canada. Firset, sponsorship by landed
impigrantes of their immedimte family or close relatives if
the Department of Immigration is satisfied that the
sponsoring party osn take financial responsibility if
the sponsored party cannot find work. Second, ¥West
Indian studente are permitted to enter the country for
study purposes. If they 40 not complete their studiles or
do not attend & school, from university to business aallesa;
they are asked to leave the couniry. When they complete
their studies they can apply for landed immigrant status.
For example, in 1939 a student from Trinidad was deported
on the grounds that he had dropped out of school and was
not gainfully employed. He wae also recognized to he an
undesirable alien on the moral grounds that his actions
had osused a girl to become pregnant and he had then
attcupted to abort the foetus, an attempt whioch falled.
Third, is the domestlc category of entry into Canada.
Between 1955, when the Domestic Plan was implemented, and
'1953 well over 1500 Weet Indian women have semigrated %o
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Osnada under its suspilces. Almost one-half of the total
number of these immigrants have stayed in Montreal. The
najority of domestics have come from Jamaica, with Barbados,
- Pyrinidad, British Guiana, and the smaller islands following
in that order. The Domestic Plan requires women to work as
domestic servants for one year after their axrrival; after
thie time they are free to find any other ocoupation of
their oholce, or thby oan continue %0 work as domestics,
From the time they arrive in Canada the domestics are
considered landed immigrants and af'ter the appropriate
residence period they can take out Canadlan cltizenshipj
or if they wish, they can return to the West Indies at any
time. During their first year, the girls are placed in
homes by the National Employment Service, but if they are
not satisfied with their placement they notify the National
Employment Service and are switched to another home.
Usually if a woman quits the Domestic Plan before her year
is up, she is forced t¢o leave Canada; but in some ocases,
if & woman shows that she can obtain & geinfully employed
job outeide of the domestic service, she may be allowed to
remain in Canada, A new oategory of lmmigration introduced
in 1963 ellows for a certain number ¢f West Indian men
having sklilled oocupations to emigrate to Canada.

At present, the West Indian associations in
Montreal play no role im the arrival of immigrants from the




Wost Indies. But before the disintegration of the West
Indies Pederation, one association with an active interest
in imatgration and eivil rights used to meet the incoming
domestice at their ship, show them the city, and in genersl
let them know that they had people in Montreal they could
turn to in times of difficulty. This association also
t0ld domestiocs what they could expect in the way of
facllities and treatment in the homes they were to be
placed in. Thie was sometimes consirued as an attempt to
gtir up trouble. For example, in 1959; an officlisl of

the Fational Employment Service complained about what she
termed "the interference of other groups", particularly
the association mentioned above. ‘She sﬁggtatad that the
influence of'this assoclation made the domestics extremely
apprehensive of the reception which awaited them in the
homes they were to be placed in. After the bLremkup of

the Vest Indies ?eduratian; thers no longer existed in
Canada 8 oentral West Indlan organiszation which could

give the association information on arrival dates and
numbers of women coming and the service of meeting domestic
immigrants was discontinued. Howevsr, at the present

time, at loast two West Indian associatione in Monireal are
atteRpiing %0 establish contact with the representatives,
in Bontreal; of the various West Indian islands, with a
view t0 renewing the service mentiocned abhove,
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In general the attitude of the Canadian
govaernment and the Department of Citigenship and Immigraw
tion has been one of diaoouragiﬂg immigration from the
Hest Indiea; and most definitely in the case of West
Indisn semi-skilled and unskilled labor. The attitude
may have become more liberal in recent years, but the
following letter from the then Minister of Citismenship
and Immigration 1lluetrates the attitude in 1951,

Mr, J.¥W. Kosaworthy. H.FP,. Ottaws,
House of Cozmons H¥ay 10, 1951.
Ottawa, Ontario.

Dear Mr. Noseworshy,

I bave your letver of April 30, comcerning the
desire of Mr, John A. Bralthwalte of Toronto to seoure the
entry to Canada from the Barbades of his grandaughter, Miss
Una Jeesamy Braithwaite.

I have had the ocase reviewed by the Immigration
Branchk to sscertein whether some grounds gould not be
found for extending favorable consideration. It is quite
evident, however, that Miss Bralthwaite does not qualify
for admission under present regulations and in the
eircumstances no encouragement can be offered.

In reply to your last paragraph one of the
conditions for admission to Canada im that the immigranis
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should be able readily to besoome adapted and integrated
into the life of the communlity within a reascnable time
aftar their entry. In the light of experience it would
be unrealistic to say that immigrants who have spent the
greater part of their life in troploal or subtropical
sountries become yveadily adapted 4o the Csnadian mode of
life which, %0 no small extent is determined by olimatiec
conditions. It is & matter of record that natives of
such countries are more apt to break down in health than
immigrents from countries where the olimate is more akin
to that of Canada. It is squally true that, generally
speaking, persons from tropleal oy subtropleal countries
£ind it more difficult to succeed in the highly competitive
Canadian economy. It would be contrary to fact, however,
%0 infer from this that colored ilmmigrants are debarred
from Canada. As in the past, favorable consideration is
given in cases where the exceptionsl qualifications of the
applicant offer reasonavle assurance that he will find a
satisfactory level in the Canadian community or where
refusal would oonstitute extreme bardship on humsnitarian
grounds., This policy is inspired by a very sincere concern
for the welfare of those who wish t0 share our way of life
as well by a justifiable sense of self interest.

It would have given me much pleasure to have been
able to give favorable consideration to Mr. Braithwalte's
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application but the oirocumetances of the case viewed in
relation to the prineciples referred to above prevent me
regrotfully from doing so.

Yours sinocerely,

W.E. Harris
(Minister of Citizenship and Immigratian)13
D‘ 1! 10 1) a a0y P t {3yt f W Bt d ] ARALRTanss

The 1961 Canadian Census contains some information
orn the Negro snd VWest Indian populstion of Canada, Quebec,
and Xontresl. During the period 1901-1961, the Negro
population of Cansda increased from 17,437 to 32,127.M
Between 1911~1961 the West Indian population of Cenada
inoreased from 1878 to 12,363, with the bulk of this
immigration cocuring during the period 1951«1961; when the
Canadien West Indian popwlation inoreased from 3888 to
12,363.1° The Negro population of Quebec in 1961 was 4287,
consisting of 2036 males and 2251 females; of this total
4218 resided in urban areas, while 69 resided in rural areas
of the pravinoe.16 The ng#a population of Montreal island
was 3841, consisting of 1777 meles and 2064 famalas.l7 The
West Indian population of Quebeo (by birthplace) in 1961
was 3695, consisting 1707 males and 1988 famalas.la

These figures do not enable one to say accurately
how many Negro West Indians there were in Montreal in 1961
a8 no such breakdown is made in the Hontreal gensus figures.
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The figures for West Indian born includes whites. The
figures for Negroes inolude Canadian and United States
born, and make no allowanaes for the imprecsisions of guoh
racisl classifications. The rough figures are clear howw
ever; there were cbout 600 Canadian and United States borm
Negroes in Quebeec, about 500 of whom resided in Montreal.
Of the Regro Montreslers then, probably some 3400 were
¥est Indian. This figure has inocreassed merkedly =ince
1961 end an estimate of 4500 West Indian Negrose in 1963
geens reésonable.

It is interesting tc have some idea of whers
West Indian immigrants live in Montreal. It was possible
40 build a sample of non~student immigrants from the
maeiling liste of & number of West Indian assoclations in
’Montraal. These were essentially lower claes assoclietlons.
The semple of names and addresses numbered 453. Thic sample
shows quite coneclusively that there is no single geographiw
cal area of Montreal in which West Indisns are oongregatad.
There is no West Indisn "ghetto" in Montreal, and partly
because of this, no West Indien community in Montreal in
the semse of a c¢lome, well-knit group of people living
with 1ittle spatial distance between them, and centering
around certain orgenizsations and associations important |
to the maintenance of the community. At one time, during

the period between the two Great Wars, such 2 community




rrobably existed, coneleting of Canadian snd Amerigen
Regroes and ¥%est Indians, and held together by the greater
job and accommodation discrimlnation which existed at that
time. The picture ls very different today, and thip

specke much for the spatial and esoclal mobility of more
recent West Indisn immigrants, and for the lessened
diecrimination which exists. Of the sample of 453, some 15%
8till 1ive in the area of the oity south of Dorchester
Boulevard, boundsd by Park Avenue on the east and 5t, Remi
Street on the west, This has been the traditional living
area for the "Negro community” in Montresl; it is a lower
olass living area snd includes the railroad yards sround
which many of the early‘w@at Indian immigrants congregated
becruse most of them worked on the railroad, and because

of discrimination which forced them into this area of the
city. Of my sample of 453 West Indiens, only 15% live in
thie area today. Auncther 8% of the sample live immediately
north of the sres meantioned above; this is between Atwater
Avenue and Park Avenue, and between Dorghester Boulavérﬂ
and Pine Avenue. IDZleven percent of the sample live in the
general area east of Park Avenue, oonsisting mainly of
French-gpeaking working olese living areas, EBlghteen percent
of the sanmple 1ive in Hotre Deme de Grace, a mlddle olass
residential living area; énd 20% of the sample live in the
Snowden-Barclsy area of the city, aunother middle ¢lass
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residentisl area, Other West Indians live in Verdun,
Ville la Salle, Lachine, Montreal Weat, Cote St, Iuo,
8t%. Laurent, Park Extension, Montresl North, and Ville
d'AnJeu.* Qthere live on the Lakeshore. Therefore the
majority of the sample have moved into middle olasms
residential areas of the ¢ity, conoentrating in Notre
Dame de Grace and Snowden-Bercley; the important point
here is that they have spread out on social class lines,
not color lines.

The living places of West Indian students are
somewhat different., Of 180 West Indian siudente attending
MoGill University during the sohool year 1962-1963, 424
lived in the rooming house and apartment district adjacent
to the University betwesn University Stireet, S%t. Famille
Street, Pine Avenue, and Burnside Street. Another 44%
lived in the University men's and women's residences.
Some 13% live in the uptown residential areas like Notre
Dame de Grace, Snowden-Barclay.

The West Indiams I spoke to usually live either
in apartments or in rooming houses, with a few owning
their own homes in residential communities like Ville
d'Anjou and Cote 8t%t. ILuwo. The apertments ususlly consist
of from 1% to 4% rooms and in the main were quite well-
furnished. The rooming houses are in the downtown semiw

* Went Indlan residents of Westmount, Cote St. Lue, St.
Iaurent include domestics who are employed in these
K168 .
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slum aress and around the universities, This is probebly
the standard manner of ocheap living in large ocities. Very
few of the West Indiane live alone. 7This may be due to

the neoessity of sharing rental and living costs, but it
also reflscts the need for sooializing informally which
many West Indian respondents spoke of. This doem not mean
that apartments and rooms are overcrowded, but that
apartments and rooms are shared by two or three people, and
further serve as soc¢ial centres for informal get-togethers
and parties. Remspondents often sald that thelr apartments
or roons were open to their friends at almoszt all timee and
that people drop by often to visit end soocimlize. Nothing
is thought of putting up a friend for & night and feeding
hin.

Jest Indlan asmociations play little or no part
in finding accommodation for West Indian immigrants. The
domestics are plaoced in homes for their first year by the
National Employment Service, and the other immigrants
rely on their own abilities or friends and relatives to find
agoomnodation for them. These informal waye of finding
accomnodation are quite important. It ie necessary for the
immigrant to know what areas of the city are suiteble for
his needs, what a fair rental price is, and espeoially in
the downtown area, where good reasonable spartmanfs or

rooms are soarce, to know which apertments these are.
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West Indien friendship patiterns operate here to smooth

the path of recently arrived immigrants. For example:
I shered en apartment with a girlfriend on Decarie
near Sherbrooke; this was X; she ie from Jamalca
(a8 18 the respondent). I knew some people she
knew, and they asked me if I wouldn't mind sharing
an apartment with her, It was her first year in
Hontreal. The people that arked me are & Jamaican
family who have been in Nontreal for years; they are
good friends of X's mother and they knew my famlly
from Jamaice. I roomed with her for two years, and
now I am taking over her spartment because she ia
going to New York %o de married,

When I arrived in New York on my way to Montreal I
met & cousin of mine who knew three Jamaican girls
in Montreal very well. (The respondent is Jamaican.)
He called up the girls from New York and told them to
take care of me, One of the girls' brother met me at
the Montreal airport when I arrived and I moved in
with the girls and I have been here since then.

¥When I arrived in Hontreel I knew X and Y; I had gone
%o achool with them in Tobago. They met my irain when
it arrived. X and Y ook me looking for rooms in the
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downtown area. We heard from a friend of X's that
there was another glirl from Jamaica who had Jjust
arrived in Montresl and was in the same fix. Ve
took a room together on Bishop Street. X and Y had
a room in the ssme building.

When I arrived I had a student friend from Trinidad
(the respondent is from Trinidad) living in Toronto.
She came to Montreal and made rooming accommodations
for me. She got me & bed-siitingroom on NMountain
Street.

From the above statements it can be seen that
friendship patterns from the home island are operative in
Montreal alaa; and they oan be further extended for purposes
like finding accommodation, Certainly the immigrant's
transition is made that muoh easier with the kind of help
ocutlined above and also serves to sooialize {the new
immigrant into the new environment by supplying him with
friends who already know the *ropes® and can tesch these
new ways of operating to the newcomer. It is interesting
$0 note that in most cases the newoomer will stay with
someone from the same island as himself and thie acoretion
process may result in whole bulldings becoming predominantly
Jemaican or Trinidadisn, end so on, ZThie is understandsble
if we realize that the newcomer will be more likely to know
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people hers who are from the same island as himselfs
there is also hesitancy in the ocase of women, especially
at the beginning sbout sharing intimate situations, like

accommodation, with West Indiams from other Islasndas,
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Chapter Three: Social Divisions and
Related Ideologles and Goalm

In this chapter I will set the siage for the
desaription of West Indisn associations by describing
aapects of the larger sooial context in which they ocour.
These aspects are sooial distinotions whioh the lummigrants
thensolves make among themselves and with reference to
Canadian Negroes. These distinctions are (a) middle olass
and lower elasa; (b) islands of origin inm the West Indies,
(e¢) "newcomer” immigrants and "oldtimer" immigrants,

(&) West Indian and Canadian Negro. These are overlapping
asoribed characteristics In that an individual immigrant
may be & middle clase Jamaican newoomer who is from the
Went Indies, or any other logical combination of the four
goolial dimensions. The data on social dimeneions presented
in this chapter is phrased primarily in attitudinal terms;
how informents said they would hehave towards partioculsr
ontegorlies of people rather than how they actually do
behave in a given sooial situation, although the consistenocy
of responses in this area of inguiry lead me to believe
that action is predicated on this attitudinal basie.

The second part of this chepter will describe
gertain general views that the immigrants have about their
soolial world, Montreal, and what they see am good or bad
about this sooial world in other words, the dominant
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ideologies they hold with regard to thie soolal world,

The immigrants also hold certain views about the forms of
expresaion through which the ideology should be implemented;
in other woras; the dominant zoals the immigrants hold.

The goals are related to and congruent with the dominant
ideologlies expressed, It will also be seen that certain
ideologies and goals are related to ocertain social divisions

in the West Indian population and not $o others,

1. Lower oclass and middle class:

Attitudes towards three major ocoupational groups
at opposite ends of the scolal class continuum will be
desoribed, They are domestios, students, and professionals
and businessmen, Using oocupation as an index of social
class domestics are lower clases immigrants, while students,
professionals and busineesmen are middle class. Domestics
and students form probably the two largest immigrant
oecoupational groupings in the Montreazl West Indian immigrant
&rOupe
(a) Domestica:

Generally, no matter what their previous ocoupg-
tions were in the Weat Indies, domestice are considered tg
be lower class by other West Indian immigrants, and as such
are avoided by middle olase immigrants, As 8 middle class
informant stated: “Thﬁradaya are the days when all the
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maids get their day off and congregate on St, Catherine
Street, and they dlock the doors to all the stores, and
make no provisions for other people coming in, This 1is
objectionable.” A%t times this desire for avoidance 1is
stated bluntly, as by a middle class white collar worker:

Thie influx of domestics ie s bad representation of
Jamaicans, They oome from the lower classes and

they have lost us face in Jamaica and over here., A
domestic could not be a friend of mine. Bugyoae I
was walking down 5%, Catherine Street with her
shopping, and I meet some of my friends. They right
away ask me, "Who is that girl? Where she from?

#hat she do?® They would find out she was & domestio
and they would out me out, They would not be my
friends any more. These people (domestics) are the
lower bracket in terms of education and mocial graces.
These people are teaken as Jamaicans; well, they are
not typical; they are not the best we have to offer,

Middle class immigrants, like the one quoted above, are
fesxrful that Oznadians wlll olump all West Indlans, lower
class and middle class, into one category on the basis of
color, and treat them acoordingly. As & West Indian
nurse said: ‘
Ganadians den't understand that not all West Indians
or Jameicens mre the same. I had a patient not lonz
8g0; 8 very nice woman, She saild she had a cleaning
wonan from Jamalca, and she wanted me to conme over
and meet her. She thought we would be great friends
and that she was doing me a favor. She didn't
realize that this domestice could not be a friend of
mnine, 80 I kept refusing her iavitations,
These fears ¢an result in social confrontations
whioch accent social class, as in the case of & West

Indian professional:
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When I came here the socisal class differences really
affected me, Anyone who was Negro here was affixed
with & lower class label. In Barbados I was niddle
olaes, and I never thought of myself as Negro distinot

- from White., I was really shocked when I was first
identified and singled out as Negro, and then relegated
to the lower class of socliety. 1 had a ¢ousin who
became Prime Minister of Barbados. There was no stigna
in being Negro. I remember taking out & girl here and
asking her what she did. She said she was a domestlc
servant. I was shocked and humilliated. In Barbados
one did not take out one’s servants or anyone else's.
(ne only mixed with servant girls for oclandestine
relationships and certainly never in public. 7This was
sonething I could not get accustomed to in Montreal.

In most oases, the anger of domestles, over the issue of
whether they are or are not soelally compatible with middle
olass immigrants, is directed at the students who represent
the major mource of males aveilable in Montreal, Being
rebuffed by this source, the domestics at one time turned
t0 another. A major problem which one assogiation, com-
posed completely of domestlice, faced was finding men for
these women,
The girls often complained that there were no eligible
men in the c¢ity. At parties we put on, married men
came down to plck up domestios; the domemticas complied
because no other men were available. Irate wives
began c¢alling up to find out if their husbands were
there. This led {0 bad feelinge in the Negro com~
munlty towards the domestlos, who were often called
"homewreckers",

The cumulation of other incidents like the above,
in sddition to middle class complainte about the domestics!
dress, menners, and speech, resulted in one of the uni-
versity vWest Indian Student Societies almost barring

domestics from their social affairs.
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About three years ago there was a motion at the

West Indien Soclety which would have restricted the
people who came t0 Soclety parties. This was
directly aimed at the domestics, They were supposed
$0 be the csuse ¢f fights at parties, The domesticse
were supposed to have egged on the men to fight over
them, or flirt with other men. There was & lot of
disocussion over this, but the motion didn't pasa,
lany studente think the domestics should keep their
place, and don't want any contact with them at all.

At present the social zituwation remains much the same st
dances and at private parties, with regard to domestice
and others olassified am lower c¢lass, For example, while
domestior attend university dances and other public éancas;
the following situation ie likely %o occur. The respondent
here 1s & girl college student spesking about a dance
gponsored by a lower ¢lass group.

This swummer I went to one of the dances sponsored by
the X at X Hall., I thought there would be mainly
college students there becsuse the band was college.

I didn't know one person there. I sat domn at & table
bgamyself. At these dances you don't go table~hopping
when you don't know an%pody, so I sat there. After a
while four boys from the University came in and sat
down at my table. They took turns daneing with me all
night., I was the only girl college gtudent there,
They didn't dance with anybody else, just me, ILater
three more college atudents came in and stood at the
bar and drank all night. That was all the college
students that were there all night, I didn't go to
the second dance the ¥ gave. :

With regard to private pariies, the domestice are again
segregeted socially, as the following example, related by
a gollege student, indicates:
A friend of zine, X (& oollege student), tried last
vear to get some students to go to a party put on by
some domestice; they had phoned him; he didn't know

any of them; they were about twenty girls with drinks
end 8 lot of food, and no men, He called up & lot of
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students and was able to get only four other fellows
to go with him; the five of them went. If it was &
bunch of nurses putting on the party, Lfifty guys

would have shown up; there would have been no hesi-
tation on their part. But, because these were
domertics, they wouldn't g0 even though they love
women, drink, end food., 3Students sey that domestios
are domestics, even iIf they are something else,

Some domestics are reslly nurses, teachers, and stenos,
end some go to echool here; but, to some s%uéenﬁs this
doesn't make any difference.

Two factors do modify the existing situation
with regard to immigrants who work as domestios. One is
the facot that many women who emigrated on the Lomestie
Plan were previously treined as nurses, secrectaries,
stenographers, and teachers, and that after their contraoct
year is completed they move into these ogoupations. Some
students will then socialize with these women because of
their change in status. The other meodifying factor ie
that with time, and exposure to the fact that many Cana~
dians do not care who they sooclalize with, the attitudes
of some students change and they become willing to interact
with the large domesiic or ex-domestic group.

(b) students:

The domestice regard the students as snobs who
turn thelr becks on their fellow countrymen and suub them.
In the words of a domestic from Jamaioa:

The students are uppity and snobbish. Once they know
you work in the house they become strangers to you
they don't want to know you. They pley up to you %o
take your money and then they leave you flat, OQur ws
is ;gry lonely with no wmen. All this really leaves me
.nowhere,
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Dorestios often say that the male students who are

friendly are only trying to teke adventesge of them, and

this view is sometimes supported by lezders of lower

olass associetions who point out to domestics the piifalls

of becoming too friendly with students. Acotualily, there

axe sufficient cesez of students taking advantage of

domestica to0 lend a basis of fact to these storiaes.
For us girls aimoet the only men available are
studentas and they just leave us stranded. They know
you are alone in the city and they try to take asdvane
tage of you, And then they call us *house mechanlce®,
The girls who work in the house told us when we
axrrived to "beware of the studente", Always remember
10 boware of the students. They try to get what they
can out of you and then they leave you flat after
taking your money.

In asctuglity there is 1little interaciion beiween domestice

and students. The social class situation operative in the

Weost Indies is operative in jiontreal as well,

(¢) Professionals and Businessmsn:

The vest Indian and canadian Negro professionale
and businessmen are consgidered by lower clase iamigrants
as individuals who have not kept faith with their colored
brothers. Ihe lower olass immigrants say that the pro-
fessionels and businessmen are the people who have the
nec¢essary skills, abilities and contaots t0 make any eane
centrated effort in the field of civil rights and edu~
cation successful. Lower claess West Indians msy have

professional friends, but this friendship is seldonm
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consummated in publio. As a porter who belongs to a
lower class association stated:

I have @ friend, West Indien, who is a succesaful
ssoountant, I have been to his homs many times,
Whenever I ask him for & donation of $10 or §15 for
the association he slweys gives it without any
guestion. We have invited him to our association
but he has never come, These people may be good
friends in private, but they will not do anything
for you or identify themselves with you in publie
becausge their presiige is at stake.

Many businesesmen and professionals, probably
because they are ﬁobila and successful, often deny the
existence of discrimination and that it is & problem.

This infuriates lower olass lumigrants and their spokeamen.

These people who say there is no discrimination here
really irritate me, Dr. X always used to say there
was no prejudice in Canada and no one could convinoe
him differently. The other week he went to Y for
hig vaocation and was refused hotel accommodation
because he was a Negro, He wouldn't admit prejudice
because he was a doctor and had & position to uphold.
These people tell you if you work hard thers are no
problems, That iz what they say, but we know better.

Lower class immigrants say that the middle class ilmmigrants
try to set themselves up as basiocally better than lower
glass immi@rantﬂ. The lower class immigrant, who is faced
with disorimination from the larger society, is also forced
to desal with what eppears %o him to bs diseriminatory prao-
tlices emanating from within his own ethnic group.
 Those people are a bunch of snobs., They take the
attitude that they have arrived dbecause they live in
Cote 38t. Imo. They met themselves up as paragons of
virtue and are very selective., They say they are
throwing a dance %o raise money for scholarships for

needy Negro students, and then they become vary
seleotive as to whom they invite. All of them have &
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history and it is a snobbish one. I have heard
through the grepevine that their men aren't so pure
and do plenty of running around; so who are they to
take this holier than thou attitude, & bunch of
gossipe and snobs. They can't be much.
The professionals and businessmen, however, do not view
their behaviour patterne &s discriminatory, but as the
expression of like interests,
The middle class Negro in this city has nothing to
do with the lower olass Negro. It 1s unreasonsable
for & porter, redocap, or domestic to expect to
associate with a dootor or teacher just because they
have the same skin c¢olor., Ve don't have anything in
common., Is & doetor supposed to stay in the 5%,
Henry district? He has nothing in common with these
people, His friends live elsewhers. When he leaves
he ig eriticized for his action. Is he still supposed
40 hang arocund Rockhead's and wailt for his old buddies
to show up?
From the above examples it 1s evident that the dimension of
soolel class effectively splits the West Indien immigrant
group in dontreal.
2. Island of Originm in the vest Indies,

The second major soclel division discermible in
the Vest Indian imnizrent group is between immigrants
coming from different islends in the Vest Indies. There
appears to be a friendly rivalry between immigrants from
different islandc. Vest Indieng in Kontreal apply stereo-
typee quite readily tc classify other immigrents from
islends other than their own. Generally, Jameicens are
concelved of as the “orgenization men", the planners, and

are ccnsldered tc be scmewhat overbearing by immigrents
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from other islands. Trinidadians are oconceived of as
happy~go-luoky people who love music and dance and avoid
organization, planning and work. Barbadians are seen as
"black englishmen* who are eteid, reserved, sensitive
‘about the smallnees of their home island, and proud of
their long assoclation with BEngland and of the long tradw
ition of higher education and low illiteraay rate of their
home island, It is not my task here to investigate the
truth or falsity of these stereotypes, but to examine how
these are the expression of attitudes whioh split the
West Indian immigrant group. Stories of interisland
rivalry are legion. Here are sentimenis expressed by
respondents on interisland differencest:

All ny friends are from Jamalca. Of gourse, I meet
girls from other islands, but we are not really
socliable. With Jamaloan girls I have more in commong
we oan talk about things baok home, mutusl friends,
and 80 on, Jamalcans alwaye like {0 stiock together.
Vs are too advanced and don't care for their way of
thinking (other islande), Ve come from the biggest
islend and we like to rack those other people about
it. (The respondent is & Jamasican nurse).

Most of my friends sre Badjian. We have more in
common, We think alike, aot alike, and have the sanme
friends back home on the island. I remenber going to
& Jamalocan party, all girls. I couldn't understand a
word they were saying. I felt so foolish. I just
stood there, smiled, and nodded my head. (The res-
pondent is & Barbudian Beoretary).

Jamaiocans sre very proud that they have a university
on their shores. VWe Barbdbadians are often teased
about our smallness, but our eduoational system is
mach better, the best in the West Indies. Jamsicans
are narrow proud. One Jamaican girl told me about
the smallness of Barbados. I told her the illiteraocy
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rate was higher in Jamaloa than anywhere else in the
West Indies, That put her in her plasce. She was
really furious. (The respondent is a Bardbadlian
stenographer).
I am not very fond of Barbadiansj I don't know very
mugh about them. Peoples say that they are not
truthful, that they are liesrs, All my friends are
Jamaicans. (The respondent ies a Jamaloan domestio).
I had & phone call from a police station. A Vest
Indian student had bheen %0 a nightelub and gotten
into a fight. Maybe he boxed up a girl or something.
I went there, and he wasn't even a Jamaican at all;
he was 8 bloody Bardbadian, We Jamaloans are always
taking the initiative Iin what there is to be done.
We always get things better done than the other
iglands. (The respondent ies a Jamsican olerk).
As the above examples indicate, Weet Indian Ilmmigrants
are quite aware of these interisland differences, and the
dimension of island of origin also splite the immigrant
group into a number of segnents,
3. "Oldtimer® and "Newcomer™:
The Oldtimers are West Indians who emigrated to
Canads in the 1930's and 1940's, and because of disorim
ination and oceupetional opportunities available, lived in
the downtown aresa of Hontreal where they ocame into close
econtact with Canadian Negroes. The Kewcomers are West
Indians who emigrated %o Canada during the 1950's and now
in the 1960's, The Newconers say that the Oldtimers have
succumnbed to the disoriminatory policies of MHontreal
Whites, and that they are stald, conservative, and content
with their lot, The Oldtimers say that the Kewoomers are

upsetting a situstion in equilibvrium, a social situstion
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in which progress in civil rights and immigration ie
being made. The Newcomers see themselves as being more
progrossive; and aotive in the battle to gain for the
Negro his rightful position in Cansdlan Soclety., The
Newocmers also direct much of thelir attack at the leaders
of the traditional Negro "community® in MNontreal, For
example:

I think that X is "his peek. He is content with
his lot and satiafied with his position. He iz too
conservative and he isn't doing anything new, He 1is
out off from us sooially. OCh, you might mee him at
soms funotions, but not meny, and he no longer has
olose conneotions. Y is also comfortsble. There is
always that temptation to relax and take it easy., Y
has done that. That Z bunch is full of old men with
old ideas. They stopped progressing s long time ago.
They don't want new blood or new ideas there.

Or the following comment:

I think that X is a nice old man, but I don't think
he can be considered in any other capacity any
longer. I think that Y has good intentions, but I do
think he has turned into a "yes man® for the white
man., He is also oldfashioned. I remember him saying,
*The Negro won't shine shoes or make beds anymorej I
I don't know what has happened to the KNegro anymore."
Z is worse than that; Z 1 trying 4o forget his past.
I have to give him oredit for the way he worked him-
self up, but now he is afraid to look bhack.

The Oldtimer immigrants and Canadien Regroes who
were in positions of power when a Negro community existed
in the St. Antolne Street area of the oity are beginning
$0 lose their authority. As one Newcomer respondent said:

I think the leadexrship of the FNegroes in Moniresl is
shifting to younger more dynamic and more radiocal

men, but I don't know who they are yet. I don't
think the older men like X and Y could be conasidered
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leaders any longer; they are the old s=chool Negroes,
They are out of style today just the way they are
out of style In the U.S. today.

4, West Indisn and Cansdian Negro:

In the 1930's and 1940's West Indian immigrants
and Canadlian Negroes lived side by slde in the downtown
mrea of the c¢ity. The Canadien Negroes were sgecond gen—
eration West Indians, and Negroes from the United States
and Nova Sootie., The two groups were limited to the same
kind of ooccupations because of thelr skin oolor, Jobs like
porters, bellhops, trainmen, maids and domestics, Both
groups interacted frequently on and off the Job, jolned
the same essogiations and were quite friendly, except for
the ocomsionsal West Indian who tried to verbalize his felt
superiority. But there was not a great status difference
between the two groups. A West Indien student who arrived
in Montresl in the early 1940's desoribes the situation as
followa:

The group of VWest Indisns I hung around with tended
1o associate with Cansdian Hegroes, Ve were quite
friendly. There were not many West Indian students
in the ¢ity at that time. Another thing which helped
to cement relations between our two groups was that
in 1949 we helped elect the first Negro Carnival
Queen in MeGill's history. I was her ocampaign
manager and got he:r the votes she needed. Actually
our group of West Indians eponsored her, This raaLﬁy
helped relations beiween us, At that time we hung
around with the Montreal Negro elite. Iy girlfriend
at the time was X's daughter, and he owned or conw
trolled most of Negro Montreal.

Today, the sociml situstion is quite different,
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Very many recent immigrents have never met a Canadian
Negro, and few of these recent immigrants have Cansdian
Negro aoquaintances or friends., The recent immigrants
are moblle; they live all over Montreal., The number of
immigrants has increassed greatly in the paet ten years,
and many more Jjob opportunities are now open to Negroes.

The recent immigrants say that the Canadian
Negro has done little to improve hie status and that he
does not utilize the facilities avallable to him for
purposes of advancement. They say the years of dis-
erimination have taken their toll, and that the Canadian
Kegro now embraces the idea of accommodation. In this
sense, the recent immigrant views the Canadian Negro in
much the same way as he views the Oldtimer West Indian
lomigrant. PFor example:

We don't have much in common with the Canadian Negro.

Unless a faraan is really race oonscious they

couldn’t identify with the Canadian Negro. When you

find a Canadien Negro with education he immediately

:;:s himself up as an authority on everything under
sun.

Or the following comment:

They don't fight. They have been conditioned to ait
and teake it, They Jjust try to get by. They are un-
ambltious; they live in slums and they don't try to
move out. They don't take advantage of the oppor-
tunities that people have for education in this
gountry. They don't know how to dress, which we at
lesat can do properly. They don't try to get abead.
They are gontent with what they are doing. How many
Cenadian Negroes do you know going to college?

There are not many of them. The West Indian places
importance on education and tries to better himself
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in a country where this is possible, but not the
Canadian Regro.

Certainly, at the present time, there is 1ittle
oontact, social or otherwise, between Newoomer West Indian
immigrants and Canadian Negroes in Hontreal,

B. Ideology and Goals of the West

The West Indian population of Monireal divides

along the sooial dimensions presented above., The resulting
social oategories also hold ¥o and are characterized by cer-
tain ideologies and goals. Three major "themes of living"
or ideoclogles are present in the West Indian group. They
are (a) the ideology of accommodation, (b) the Activist
ideology or the ideology of improving Negro rights, and

(o) the ideology of reoreation, These three major themes
are related to the social divisions presented above in that
each theme 18 held to a greater extent in one of the socisl
categories and not ae strongly by the other social cate-
gories. These nmajor themes ob ideologies are also related
10 membership in associations in that associamtions are to

& large extent characterized by the ideology which the
masorit& of their members hold, and new members join
aspoclations because they are characterized by certain
ideologies, and goals, and offer a range of activities
which attempt to implement these goals and reinforce the

ideologles memberse hold.
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l. The Ideology of Accommodetion:

The ideclogy of accommodation saya: we want to
adjust to Canadian life., Ve want to learn to be good
Cansdians and to take part in the activities that Canadians
d40. Ve have made progress and are making progresg now; but
true progress ieg a slow process, and we have to use regular
¢hennels to acoomplish things and trust the framework of
demooracy within whioh we live, To bscome good Cenadian
pitizens we must not stress our West Indien background,
Above all, we must move slowly; progrese is as much an
individual as a group process.

This dominant ideology characterizes middle clams
and lower class Oldtimer West Indian immigrants, It also
charaoterizes middls olass Newcomer West Indlen immigranta,
The QOldtimer immigrants were influenced greatly by the
Canadlan Negro group and the diseriminatory social situ~
ation existing at that time. The middle class Newcomers
stress individual achievement and progress more than the
Oldtimers do. PFor example, here is a middle class 0ld-
timer speaking:

We don't stremss the Weet Indian end of 1t as much as
the Regro community part. These newcomers try to
break away from racial association. They want %o
identify with a superior element; they think they are
now entering the promised land and getting a raise in
status..,.. There are many recent immigrants who don't
want to sesimilate with the Cansdian Negro, The one
thing I don't like about the X association is that 1t

accentuates everything West Indian instead of ¢
about agsimilation which is what they should be doing,



They are putting forth an effort to preserve Weast
Indianism and not %o change. 1 have nmaintained

that the future ¢of the Negro requires peageful
aseimilation and this should be the aim of immigrants.
Negroes should also think in terms of the larger Negro
community snd not about themselves as individuals.
This emphasis on West Indianism robs men of certain
privileges; it denles them the right of assimilatlon...
We want to integrate,... The West Indian domestics
have modern eq pment, fine salary, good working cone-
ditiona; but they don't appreciste this, There is
nothing anti-West Indian or anti~Negro here to siop a
man from becoming & good citizen. The battle has
been fought and won, but they are not satiasfied.

The ideology of accommodation among the middle class Hew-
comers siresses "getting elong®” with everyone on & more
individualistic basis, as for example, the comment of a
West Indian professional: 7
Most people here tend to disparage the diversity of
interest shown as reflected in the various Negro
organizations in the community. If anything, it
tende 10 show the various interests and talents of
the Negro and mtops this stereotyping of the Negro.
The various bodiles reflect skills and talent and
differences in the way he does things. One must not
get & from the faet that although & man may be a
dootor may heve very little talent or sk in
organlizing, and does best in his partioular field....
-I don't think we should {try %0 integrate the Negro
community; I think we should maintain our interest
groups.

2+ The Ideology of Aotiviem:

| The idselegy of aptiviem says: ﬁe are entitled
to certain rights immediately. Disorimination in jobs
and housing should not exist. It 12 we who should aot
and make the necessary moves to effect change and progressj
no one will give 1t to us without a fight. We must force

progress, and progresa is a group process and act.
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This ideology characterizes the lower class
Wenst Indian Newcomer lmmigrants and a few of the middle
class West Indlan Newcomer lmmigrants, Take, for example,
the ocomment of a West Indian domestioc:

When I first arrived I uweed %6 go to the ¥ to talk
and play cards. But I didn't identify with them, I
wanted a group which was ooncermned with Vest Indlan
problems, and this wasn't the X (a lower olass
Janadian Negro and Oldtimer West Indian association).
I wanted people who took gsotion, not Just talked and
explained; a group that would help the situstion
domestics find themselves in, So I joined the Y
asgociation (a8 lower class Newcomer West Indian
association), I know we oan only advise and argue
with employers, and this is a great weakness; but the
group is better than nothing.... Employers who take
advantage of ignorant girls have to be educated....
We have %o be determined and stand up for our rights,
Look at the Z asmsooiation; I have no use for them;
they don't have any polioy regarding discrimination.
They are just a social group.

Kewcomer lower class immigrante like the woman above are
sertain that the Negro must sot to achieve his rights, and
that action gan be mobilized through assocliations whioh
exist or should exist for that purpose. Againg take the
following statement by a leader of a lower class Newcomer
assoolation:

I am thinking of starting a campaign sgalnet X Taxi
for their discrimination praotices in not hiring Negro
drivers. We e¢ould try a Kegro boycott or we sould use
publicity., Ve are too small a group to try an effec-
tive boycott, We could try what we used against X
Bskery; we could tie up their telephone lines s0 they
couldn't send out drivers to pick up passengers. I

an sure I could get a hundred people to participate in
this way and guat keep calling up X Taxi and tying
them up; but firet 1 would have to consult a lawyer
and see 1f they could press charges against me., Even
80, they wouldn't give me a long sentence and the




resulting publicity would really hurt then.
3+ The Ideology of Recreation:

But West Indians, of all social categories, do
not keep their 1deologles to themaelves. They lead active
poolal lives and sesk out other people to talk to and to
"let down their hair" to0. Assoociations provide an oppor-
tunity for doing this, and we tend to find people with
sinilar ideologies gravitating to the same assoolation.
Paople with an ideology of accommodation gravitate to
agsooiations stressing accommodation; people who believe
in aotively improving Negro rights gravitate to activist
assoelations., People with an ideology of recreation join
eports or social clubas, but also Jjoin activist or aocommb—
dative assocliations regardless of their ideologies. TFor
an lmmigrant concerned only with recreation 1t does not
matter whether his group is sponsoring a dance to raise
money for a civil rights campalgn or just for reoreation.
He goes to enjoy himself, and this is why he joined the
group, o
4. Dominant Goals and Associations:

In this study, one way in whioh the idaologies;
Wost Indlan immigrants hold, are implemented is through
the immigrant associations which form the basis of +this
study. These assoclations, as soclal groups, are charao~
terized by certain dominant goals whioh are, manifestly,
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the reasons for which the associations exist. Gordon and
Babohuak have distinguished associstions, in terms of

their objeoctives or goale, as Instrumental or Expressive.
This dichotomy will be adopted here because the distinoetion
between Instrumental and Expressive goals, on the group
level; is analogous in many ways to the distinection between
Activist and Accommodative ideologies distinguished in the
West Indian population as a whole,

This meanas that the ideologies of assoclations
can be implemented either through Instrumental goals or
Expresesive goals, Associations can foocus on activities
directed outside the group itsmelf whioh tend direotly to
lmplement the ideology dominant in the group. The objeotive
here is to change soclety in some way in the present or in
the future for the benefit of the immigrant population as @&
whole. The goals of such associations are Instrumental
goals, Or the group forming the association can concentrate
on the organigzed flow of gratification to group members in
the present, while leaving the implementation of the ideo-
logy to take care of itself in the future. Here the
emphasis is on ingroup activities and face-to~face inter—
action. Such groups have Expressive gaala.l This is not
40 say that a group with Instrumental goals meets no
expresaive needs of ite members, but its main focus is on
ingtrumental activities like battling disorimination or
devising ways to permit the Negro to be economically



independent of Whites, Groups with Expressive goals may
also be subdivided into those which will give active help

$o individuals though taking no action as a group; and thowse
which do not stress any lustrumental ectivities, I shall
term the first active-expressive groups and the latter
inactive-aexpressive groups.

In Montreal, West Indlan lower class Newcomer
assoolations and their members have instrumental goals;
lower class Cldtimer associetions and their members, and
middle class assoclations, both Oldtimer and Newcomer, hold
expresaive goals,

In the fellowing chapters we will see how
diffarant social categories, each with its charascteristioc
dominant ideology, and on the group level its characteristio
dominant goal, distribute themselves in the West Indian
assooiations in Montreal, and how the resulting distri-
bution makes for stabllity or strain within and between

gegsoociations.
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Footnoter to Chapter Three
¥

l. C. W, Gordon and N, Babchuck, "i Typology of Voluntary

ggaociationa." &MWM. 24(2959),
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Chapter Four: Formal Assoolations
in Montresal.

In this chapter the major associgtions
investisated in the siudy will be described. There are
some twenty-four Negro assoolations in lontreal. For
intensive study I ochose those assoclations whose member-
ship was completely West Indlan or which hed a high pro-
portion of West Indlans, I tried to limit the study to
associations compoged malnly of Newcomer immigrants.*

Ten associstions were chosen for deteiled gtudy, These
include associations characterized by both accommodative
and aotiviet ideologies, end expressive and instrumental
goals. The associations also contain, in terms of member-
ship, different combinmtions of the eccial dimensions I
elicited earliier.** In terms of thelir aotivities, the
aggociations are representative of Negro associgtions in
Hontreal, ranging from aocial olubs, athletic clubs, to
eivil rights groups.

* While the associations chosen for detailed study do not
gonatitute & random sample of West Indian and Negro assoc-
iations in Montreal, & number of other associations, con~
sisting mainly of Oldtimer West Indians and Canadian
Negroee, were examined brlefly at the ocutset of the study.
Information on the social class composition of these
associatione was oblained and i3 used in & discussion of
social mobility in chapiter 5 (See Tables 5,6,8).

*%* Where most rank-and-file memberse are employed in lower
class occupatione, 1 term tha association a lower class

assoclation; where rank-and-file members have middle class
ocoupations, I term the association a middle claas one.
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Each association is presented separately; and
sach description gives the background of the asaaaimtien;
organigational atruatura; aotivitiss. XHaoh ssecciatlion
is characterized in terms of the soaiai categories pre-
sented earlier, and in terms of ideology and goalsy and
the areas of stirain in each assooiation are presented and
rala$a& to the divisions in tﬁe‘#ast Indian population and
their respective ideologies and goals,.

A. Desoriptions of Qﬁpooiﬁtions.
i. The "Civil Rights" Aspocimtion:

This essociation wes founded about 1953 by a
group of West Indian immigrents to Canada who had diffiw
oulty in sponsoring their relatives as landed lmmigrante
to Canada, Its stated gomnls at this time were to help West

Indian immigrants or their relatives to come to Canada or
%o help them in sponsoring thair relatives or friends into
Cansda. Thelr object was to intercede with the Department
of Citigenship end Immigretion on behalf of west Indian
immigrents, and to help these immigrante in dealing with
immigration officilale by filling out the necessary fLorms
end by telling them who to go t¢ in the Lepartment of
Immigretion, In other words, they explained the bureau-
¢ratioc channeles t0 the immigrants, 7The memberes of the
assoclation felt there was & very definite need for such
an agsociation in Montreal, Since 1960 it hes attempted
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to expand 1ts sphere of interest to include the eivil
rights field by acting as a preasure group in cases of Job
and oocupation disorimination, and it has as a mejor objece
tive the passage of legislation in Quebec dealing with fair
employment practices and acoommodation. It has also maine-
tained its interest in immigration problems; this problem
wag magnified with the influx of domestics from 1955 on.
The association has interceded with employers of domestios
where the latter were illtreated in terms of poor food,
aggommodation, and non-payment of wages.

Offieially, the association weleomes all persons
who are interssted in immigrant probleme and in furthering
the cause of civil rights in Quebec, In asctuslity, menmber-
ship is restricted to Negroes, West Indiens and Canadien
Regroes, The sssociation has never had a white member,
although theoreticslly this is a possibility. Potential
members are soreened for possible subversive, really ocom~
ounist, effiliations. Acceptance of a new member must be
ratified by the Board of Dirsctors of the association.

In terms of occupation, the memberaship of the
assoclation is lower clese, oconsisting mainly of domestios,
porters; end reilroad men., The associstion is quoted as
having fifty to seventy-five members, no one is certain.

Of these, about five are middle cless individuals.

Association lesders feel that about five or gix of their
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members are Canadlan Negroes; the resst ore Wést Indian,

The great majority of the Vest Indlans are from Jamalca.
tbout two-thirds of the membership is female; this is a
result of the large number of domestics in the assooiation.
The association has both Qlditlmer and Fewcomsr immigrants;
but todsy most memberz are Newcomers. Until recently, cone-.
trol of the association was vested in the Oldtimer immi-
grants; tut in the vast year or 80, the Newcomer immigrants
are beginning to wrest control of the association.

The association has four exscutive positions:
president, vice-president, secretary and treasuref, and one
important appointive position, that of the liaison officer.
Phe liaison officer, an unsalaried position, is appointed
by the presldent and is responeible for maintaining con-
tact with the Tepartment of Immigration, immigrants in need
of mld, and other civil rights organizetions, There is a
Board of D;rectors which consists of the elected exccutive
plus three'members elected from the rank-and-file of the
association. The liaison officer and the past president are
also membere of the Board of Directors, While the president
has general supervisory powers in the sssociation, the Board
of Directors has full power and authority to administer and
manage the business and affalrs of the asscclation, and to
appoint all committees. In prectice, this means that the

president must receive permission from the Board for any



65

plans he wishes to ‘implement, and the Board can veto any
of these, Legiﬁimatian of the president's authority is
not derived solely from his position, but is dependent on
the Bogrd and partly on the rank-and-file of the assoo-
iation.

Sanctions can be applied to individual members
through the Board which can expel members for conduot
detrimental to the association, This is not amplified any
further in the counstitution of the association, but ie loft
to the discretion of the Board. In practice, devience is
handled in informal ways through gossip and long talks.
Regular meetings, involving discussion and events like
apeakers and movies are held once monthly on the premises
of the "Negro® church. Deviant behaviour, like non-
attendance, is not really punished in any way; in faot,
non-gttendence 1s one of the major problems in the assoo~
iation.* 4% one time only ten or fifteen people used 1o
come to meetings; now forty or fifty show up. Illeetings
are open te all who wish to attend, members and non-menbeérs
elike; end all are free to volce thelr opinions during a
meeting.

Ihe memberghipr of this assoclation consists
mainly of lower clase Newcoaer immigrants from Jamaioca.

* Probably the hard coxrs of activist and instrumental-
oriented "believers" come to meetings, while those members
whoee interests lie in the latent expra&aivea%oals of the

associatlon remain absent from meetings and attend parties
and dances given by the association.
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The agscoclation has some Oldtimer lower clase immigrants
and & few Newcomer middle class immigrants. The assoocistion
is characterized by an asctivist ideology and instrumental
goalg,.

Two mejor areas of strain are evident in the
agpociation, and both exhidbit conflioct along our socilal
dimengions., The firet of the=se is conflict over goals
between middle class leaders and lower class leaders, and
between middle class leaders and lower class rank-and-file
members, The effect of this confliet on the association
will be examined in chapter six. The other arez of strain
iz between Newcomer leaders and Qldtimer leaders, also in
terma of goals and how they should be implemented and in
terms of who will control the association. A third area
of strain which finde some expression is conflict between
members coming from different islands, But this is usually
masked by the sociel ocless and Newoomer~Qldtimer splits in
the association. These areas of etrain can also be interw
preted as conflict between activist instrumental oriented
members and accommodative expressive orlented members.

2« The "Ethnie" Associatlon:

This association was founded in 1962. It developed
from the break-up of the West Indles Federation. Before
the Pederation was dissolved a etudy’group exlsted in
Montreal with the aim of forming a ¥est Indian association
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in Montreal to ald immigrants when they arrived. Wwhen the
Pederation dissolved, one of the members of this study
group decided %o form his own assoelation, The association
is concerned with maintaining soo¢isl and emotional ties
with one partiocular Weat Indian island, and with getting
immigrants from this island to acoommodate to Canadian life.
In other words to get members to participate in activities
like blood drives, raising money for eharity; participating
in a choir which would go round to various hoapit&ls}and
sing to patients, and 80 ons These activities; the
aaaoaiaiion believes, will help people to integrate into
the Canadian way of life, and "if Canasdians see us doing
good wmrks; they will sccept us more readily.”

Membership in the assoc¢iation is limited to
landed immigrants from one of the larger West Indisn islands
of the now defunot Weat Indies PFederation. Students from
this island are limited to second-olass memberahip in the
assoociation, which means that they cennot be elected to
any executive poste, Whites are not eligible for member-
ship in the aesooiation.

In terms of ocoupation, the membership of the
association is lower class; about one-half or more of the
total membershlip of 50 are domestios, or have been in the
immediate past, Other members include nurseing assistants,
gkilled workers, and a fow middle clase members. Again;



about twowthirdes of the membership is female, again due to
the large number of domestics., The great majority of
members are Newcomer lmmigrants.

The essociation has four elected positions:
president, first vice~-president, second vice-president, and
seoretary~treasurer; these, together with two menmbers
elected from the rank-and-file of the assooclation, constitute
the Mansging Board which is responsible for the running of
the assooiation. The Board has the authority to expel
members because of detrimental behavior, subject to ratifi-
cation by the general membership. To my knowledge this
has been done twice within the past yesar,

Meetings of the association are held once monthly
in the Negro Centre in the heart of the "traditional Regro®
living eres in downtown Montreal. Noat meetings discuss
motions from the floor, events that have occurred in the
home island, and sometimes special speakers are brought in
to talk about good citizenship and immigration problenms,
Again; & major problem is non-attendance. Executive members
¢an be suspended from the assooiation for missing three
neetings in a row, but no sanctions can be brought to bear
on rank-and-file members for similar sctione. Attendance
seems 10 hover around twenty or thirty, not all nambers;
sinoe anyone cen come to a meeting and speak his piece.

(n one rainy night, only seven people came to a regular
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meeting whioh had to be oancelled besause of the small turne
out. Some members come for the whole meeting; while oth&ra‘
arrive towards the end of & meeting to put in an appearance,
adn still others leave early.

The membershlp of this association consists
mainly of lower claess Newcomer immigrants; all from one
Weest Indian island, and a few middle class Newcomer immigrants
from this island, The assoglation is characterized by an
ideology of accommodation snd by active~expressive goals,

Thers are no major areas of soglal strein in
this association, Possibilities of ineipient class confliet
between middle class leaders and lower class members has
been effectively masked by the kind of leadership exhibited.
This will be further discussed in chapter six,
3. The “"Negro" Church:

The Negro Church commonly called the "(Colored
Churaﬁ? is an affilieted of the United Church of Canada, and
is located in the heart of the traditional Negro living
area in Montreal. It bhas an average attendance of about
300 people, 60% female and 40% male, OFf thaaa; some 20%
are West Indian. These are Oldtimer immigrants. Very few
of the Newcomer immigrante attend this church, This is
because of the different denominations that Newcomers belong
to; Anglican, Baptiet, and Catholle., Also, the church,

and its menmbers have fostered a stance of accommodation
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towards Montreal white sooiety which Newcomer immigrants
take as a sign of "the weaknese of Oldtimer immigrante snd
Canadien Negroes.," MNany lower class Newcomer immigrants
also resent a "colorad"™ church whiah emphasiges their
negritude and lack of geographical and social mobility.
Since this study is primarily en examination of assoclia=-
tions of Newcomers, this asscoiation is peripheral to the
atudy; but it is of interest because it is a “oolored
ohurch®, the only one of its kind in the oity, and it oaters
to Canadian Negroes from Montreal and Nova Scotim and Olde
timer West Indian immigrants, By contrast the more recent
immigrents are scattered throughout many of the city's
churches depending on their denominational affiliation.
The Minister of the church is a West Indian from Antigus,
but he has been in Canada for £ifty years. The church has
two women's auxillaries, both headed by Canadian Regroes,
which orgenize agtivities to0 raise funds for the church.
The church also has a youth group affiliated with it whioch
currently has twelve agtive members, ten of whom are HNovae
S8cotian Negroes, one is Barbadian, and one is Jamalcan.
The Barbadian is the president of the group, and he hae
been in Qanada for many years; he is an Qldtimer. At one
time the group had more West Indian members, but they
dropped out because of the dominsnce of the Nova Scotisns
in the group. This Nova Scotian dominance has also hindered
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attempte to recrult Newcomer West Indians. What is true
for thie group is also true for the church am a whole; as
outlined above,

The membership of this church consiasts of lower
glass Qldtimer immigrants and Canadian Negroes. It is
charagterized by an ideology of moccommodation and by
inactive~expressive goals. It is elso a good example of
the kind of association which Canedien Negroes and 0lde
tiner Fest Indians aupparted»in great numbers when the
ideoclogy of accommodation wae the norm for sll Negro graupu;
and when discrimination made sooclal and geographical
mobility impossible. The church was an expressive haven
then; today meny West Indisnse regard church-going ass just
another activity fo attend, and msny Newcomer immigrantas
attend church infrequently.

No major aresas of strain are aisoernablé in this
association at present.

4. The Regro Centre: | ,

The Negro Centre was founded in 1927 ae an
assoolation to alleviate social and economic oconditions
among Negroes of Montreal and to promote the advancement
of the “race". Among the founding membeys was the present
Minigter of the Negro Church and members of his oongrega-
tion. Today the association ip affillated with the Red
Poather Agencies and has Canadian Regro, West Indian; and
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White members., Membership in the aseociation is opem to
all Fezroes in Montreal and %o Whites living in the downe
town area of the c¢ity where the Centre is located. The
ailms of the Centre, as a soclal agency, are to educate and
advance ite membere in the principles of‘good citizenship,
to provide other activities involving child welfare, casew
work, groupwork, and %o sponsor many and diverse clubs and
aotivities for young and old, having both soclal and
educational purposes,

The olass level of the Centre is diffioult to
analyze. The White members who use the Centre are lower
¢lass persons., The (anadien Negroes and West Indians who
live in the downtown area of the city are also lower clases
people in the main. But the Centre is utilized by Canadian
Negroes and West Indiane who reside outside the downiown
ares and are middle clese persons., While the toial member
ship of the Centre has decreased in the past five years,
and in 1962 stood at 904, the number of Whites using the
Centre has increased, and in 1962 formed some 35% of the
membership of the Centre. In addition the number of
Regroes using the Centre has decreased, and the Negroes
who do use the Centre reside mainly in the downtown area
of the city. Those Negroes, who reside outside the down-
town area and use the Centre, are mainly youngsters and r

teenagers whose parents moved uptown and to the suburbs,
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Adult Negro participation, of those living uptown has
decreased. As I demonsirated in chapter 2; West Indiens
live mainly outside the downtown area of the oity., In
terms of adult members this leaves the Centre catering
mainly %0 lower class Whites, Canadian Negroes, and mainly
Oldtimer West Indian immigrants who reside in the downtown
area. On this basis I claseify the Centre s a lower clasge
association even though it does have middle class VWestd
Indian members, About one~third of its Board of Directors
is West Indian, end it sponsors a club, composed mainly of
middle class West Indian women. The Director of the Centre
is a Canadian Negro,.

The Negro Centre has many important expressive
gomponents, like social clubs, an urbdban day camp, athletio
teams, and it sees itself as an agency whioh provides,
*faoilities and leadership whereby educational and social
opportunities are made availsble to the community it serves
and %o encourage & better understanding between races.,”

As the Director of the (entre siates:
Our role 1is one of broad training; we use avalilable
resouwrces for educational purposes; we create learning
experiences in which the people we serve act maturely
and responsibly in the exercise of becoming good
oltizens., If we have to use social activities to
achieve these gosls, then we use them,

This association consists mainly, in adult tenﬁa,
of lower class Oldtimer lmmigrants, lower class Canadian

Regroes, and lower oless Whites., It 18 charsoterized hy
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an ideology of sccommodation and aoctive~expressive goals.
Re major areas of at#ain ara'evident»
5. The Pioneer Girls:

This group of women, now defunct, was sponsored
by the Negro Centre, and at one time supported by a two
year grant from the Federsl Government. It began informally
with the beginning of the Domestic Flan in 1955, At this
time the Negro Centre served as one of the recreational
centres for domeestics on their days off from work, ZThey
would congregate at the Centre to talk, write letters oxr
cook Weet Indien meals, The Centre felt that it should
try to accomplish something more substantial and more in
koeeping with the philosophy of the Centre. In 1957-1958
the Centre received federal ald to set up an education
program for the domestics, A speclial group worker was
hired to formaelize the group and carry out the education
program, The group ocontinued to exist until 1960 when it
disintegrated because of the lack of interest the domestlos
displayed towards the group and its program. HNany of the
women began attending the YWCA, At the Centre, the women
were exposed to a program of adult education designed to
*help the domestice adjust to Canada.™ A well~adjusted
domeetlic, in the words of the group worker, "is a girl who
does her job as a domestioc well, and who has good relationa

with her employer, and deesn't get into trouble.® The
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women were taught the geograrhy and history of Canadsa; they
were told what kind of clothes to wear against the frigid
climate; they were shown organizations like Eaton's,
Steinberg's, and the Alrport where they might find jJobs
after their year of domestié service was completed, Talks
on gex, morals, and personal sanitation were also held.
These were of the roundtable discussion veriety. It seems
that the group worker expected women with problems like
pregnangy to discuss thelr predicsment in front of a group
of thelr peers and the group worker. Tersonal discussions
with the group worker on these problems were not encoursaged.,

411 the women were domestics (in lontreal) and
they came primarily from Jamalca, with Trinidad, St. Vincent
and Barbados in that order.

Meetings were held oncc weekly at the Centre; the
first hour would consist of a business session, followed by
& £ilm, specker or social., There were three elected posi-~
tlonsg: president, secretary, and treasurer; but it was the
group worker who organized the programs, appointed conmlttees,
chaired the meetings, aund handled problems of deviance.

This was vy design; ithe group worker affected a very
authorlitarlian stance regarding the women; shs saw this as

the only way to convey znowledge to the women without becoming
bogged down in bickering and wasting time. This, she felt,

would have happened if a more democratic approach had been
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taken on her part. As & consequence of this authoritar-
isniem and oentralization of authority little in the way

of internsl organization developed in the association.
Deviaut behavior like arriving late at meetings, or talking
out of turn at meetings, wes punished with a system of
fines, but offenders rarely paid; and rather than antag-
oniz® the membership the system was dropped., At the begin-
ning of the association, meeitings had an average attendance
of some 50 women; before the assgociation had dissolved
attendence had dropped to six or seven women on & meeting
nigh‘k »*

This was an association of lower olmss Newcomer
inmigrants from a number of different islands in the West
Indies. I¥ was characterized by an ideology of acoommoda-
tion and activewexpressive goals. A number of major strains
were evident. Island of origin differences split the
asgoclation intoe & number of small groups. For example:

In the Pioneer Girls we would have girles from all
islande on & committee, and not too many members from
one island, In this way no ons island could dominate
the committee. One of our few committees that worked
well came down to four girls who did all the work.
They were all from St. Vincent. They sort of pushed
the other members of the committee off by Jjust
planning without them and not consulting them,
Another area of sirain was the development of ineipient
class oonflict between those women who had been domesticse

in the West Indies and women who had been treined in middle
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olans; usually white c¢ollar ocoupations. This also limited
interaction and coopsration between the women, Possibly the
moet serious area of strain in the associatlon was the
incongruity between idsology and goals held by the leader
(and the Centre in back of her) and those held by members.
Women holding to an activist ideology did not agree with
the Centre's definition of the "wellwadjusted domestio®

and Jctned‘associationa like the "civil rights®™ group where
they could expresa their resentments to an instrumentally-
oriented sudience. Other women holding to an ideology of
recreation and inective expressive goals joined sssociations
like the YWCA where they could participate in programs of
swimming, badmiﬁton, gymnastics, and pottery-making, and a
more comprehensive program of socials and dances, These
women did not want lectures on their one day off a week,

but recreation., The three major gtrains outlined above
resulted in the disintegration of the assoclation.

6. The “College Graduate® Associetiont '

This association consists of male and female Negro
university gradustes who are now resident in Montreal, or
who were born here, Membership is limited to university
graduates; and is by invitation only. Prospective members
are spongored and a majority vote wins, The associstion
has provisions for ¥hite members in an associate capacity,

There are at present fifteen members in the association,
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two of whom are West Indian; the rest are Canadian Negroes.
The apsociation was founded in 1953. The amsociation 18
espentially a "friendship and social group", but it aleo
raises money for two or three seholarships which are given
yoarly to Negro college students. It has also attempted to
give some vooational guidance to aspiring Negro high school
students.

The assooistion meets once monthly. Meetings mre
held in membera' homes using the rotation system. The
member who is host supplies the food and drink. Meetings
consist of & business session followed by a discusaion on
topics of common interest. The elected positions are
president, vice-president, secretary, and tressurer. The
current president is a West Indian Oldtimer.

The association coneiste of middle class Oldtimer
Weat Indien immigrants and middle olass Canadian Negroes.
It is characterized by an ideclogy of accommodation and
astive~expressive goals., No major areas of strain are
evident.

T+ ihe Club 203

This association was founded in 1953. It has
20 members, all women., One of the members is a firet
generation West Indian. This apsociation is a social c¢lub,
It also raises and contributes money Vo worthy charities,
Speakers are invited to meetings which are held once monthly
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in rotation at members' homes. Kew members are sponsored
and voted ons The membership limit of the associstion is
20, As one member stated: "The most important aritsrian
we look for in members is congenlality; after sll, we are
a sooial olub end congeniality is necessary. Our neetings
are gabfests, with some cardplaying." 7The association has
an executive of four: president, secretary, treasurer,
and program chalrman. The husbands of members are profegw
sionals, businessmen, and & labor leader. The assooiation
has two white members.

The association conslets of middle class Canadian
Regroes, whites, and a West Indien. It is cheraoterized by
an ideology of accommodation and inactive-sxpressive goals.
Ro major areas of siraln are evident,

8, The “Cricket Club":

The Cricket Club has been in existence for over
fifty yeurs. It is open to any men, Negro or White, who
wish %o 5013. A%t present 1t has twenty-five mamhera; all
of whom are West Indian, Of these twanﬁwaiva; seventeen
are from Barbados. The members are fuil»tima students,
part-time students, and working men., The asaqaiatian
emphasiges that it is & sports club, nothing more. As one
member commented:

This ie & sports club, nothing more. Thers is no other

reason for its existence, We Weet Indians are individe
ualists; after the season is over next week I might not
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see any of the other players until next Hay when we
start playing againe.

Heetings are held once monthly in a Canadian Legion Hall.
The team also practices once weekly during the season.
Executive positions are president, secretary, treasurer,
and & skipper and vice-skipper for the A division team and
for the B division team; there is also a "Minister without
portfolio™, Of the West Indians in the above eight positions,
geven are from Barbados and one from Jamaioca. There are
also three players from Antigua and one from Montserrat in
the Association., Two dances are held yearly, but for fundw
raising purposes; in this case to buy expensive equipment
for the club.

This assogiation consisis of Middle class Westi
Indians who are mainly Newcomers and meinly from Barbados.
It is characterized by an ideology of acoommodetion and
inactive-expressive goals. No major areas of strain are
evident.
9« The "Ebony Girls":

This association is under the sponsorship of the
Regro Centre and it uses the facilities of the Centre for
meetings., The aseociétian has been in existence since about
1949, and has g maximum membership of twenty girls., It was
originally organized by Canadian Negro girls of West Indian
desoant to provide friends and activities for girls from

the West Indies. Whenever & vacancy ococurred a special
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effort was made to £fill it with a West Indian girl. Today
there are sixteen girls in the club, twelve of whom are
from the West Indles. The other four are Canadian Negroes.
Of the West Indiane, nine are from Barbados, with others
from Jamalca, Haiti, and Dominica. Nost of the West Indians
originally came to Canada on the Domestic Plan, but today
none of them are domestice; they are seoretaries, steno~
graphers, a drees desiguner, students, and clerks.

There are two §leatad positions,; president and
secretary~iressurer; a'group workar,'appqinted by the
Centre, has general supervisory and advisory powers and
site in on Club maetings. ihare is one business and one
gocial meeting per month., The social meeting might consist
of a social, & discussion, or a film and fashion show %o
which other womens clubs are invited. The association 1is
essentially & frisndship olub which goes bowling, has
dances, picniocs, dinners and bus tripe to the Laurentians.
it aleo raises money for charity through dances, and
rummage sales. The ¢lub also has adopted & little girl
from Jamaica and pays for her clothes, food, shelter and
education.

Prospective members are sponsored into the oclub,
and a majority vote decides, In the past year, of three
applicants, one was rejected on "moral grounds". One of

the biggest complaints of the girls ims, they say, the
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"general lack of eligible men."™ One girl has suggested
that the club become cosducationzl., Ancother glrl sald sghe
wes "fod up with going out just with a bunch of women.®

The group worker feels the situation 1s acute and that the
girle are losing interest in their clubwork and educational
setivities., The situation seeme to be reflected in
attendance at business meetings of the club. In the past
year an average of seven girls have turned out onece a
month, less than half of the total membexrshipe.

This association consists of middle claes West
Indian Newcomer immigrants mainly from Barbados and middle
class Canadian Negroes, 1t is cheracterized by an ideology
of accommodation and active-expressive goals. In terma
of our socisl dimensions, no major areas of strain are
evident.

10, The "Student Soclety":

Thig association is composed of West Indian atudents
ourrently attending a Montreal university. Hinutes of the
aggociation go back to 1952, but one informant remembers
the assooiation in 1946, At that time it was compomed of
white ¥West Indian students, but today it is a negro West
Indlan student associatlon,

The association sponsors dances, socials, discuse
sions, debates, and study groups with toples ooncerning
political, economic, and socisl situations in the West Indles.
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In 1962-1963 the association had & paid member-
ship of fifty~five, end attencance at meetinge averaged
about thirty people. In that yeur there were approximately
180 West Indian students at the university with some 40%
of them coming from Jemaice end 34% from Trinidad. Also,
some 75% of the West Indian students at the university
were male, and some 25% female,

| Genersal meetinga of the association are infre-
quent, being held two to four times during the school year.
Attempte to interest studente in a¢tivities other than
sooial ones, have been generally unsucceesful, The
execubtive positions are as follows: president, vice-presi-
dent, treassurer, internal secretary, external secretary,
publicity chairman, coordinator of activities, and editor
or the assocliationa's magszine. In 19621963 T0% of these
positions were filled by Jamaicen students, and in 1963~
1964 the percentage was the smame. While Jamsicans are the
largest Weet Indian group at the university, 34% of the
students are from Trinidad, and they are underrepresented
in the assoclation end on the executive.

This association coneists of middle clase West
Indian, mainly Jemaicen, Newcomers., It is ocharacterized by
an ideology of accommodation and by inasctive-sxpressive
goals, The major area of strain in the association occurs

along the island of origin social dimension, between



Jemaiosns and Trinidadians, the two largest groups. For
example;

There was & lot of conflict between the Jamaiocans end
the Trinidadians, especially over who would be elected
%0 offices with the Trinidediens worrying sbout ihe
society turning into a Jamaican group. ey complained
that the soclety was & "Jamaican club” and run "for
Jamaicans by Jamaicans." But we are the best or Zed
island (the respondent is a Jemaiocan student). will
give you an illugtration. The Rotarisns annus put
on & tee to entertain all the foreign students at the
university, and they asked the soolety to be in charge
of enterteinment, X was the social convenor at the
time, 8She is Jemaican. Very few of the West Indian
#students wanteé to help her with the program, X
brought in some of her Jamsican friende from outside
the university to help her with the program, VWhen it
looked like the program was golng to be s successe
evorybody else came corowding around wanting to take
part. They complained that it wes & Jamaioan dance
and that the Jamaicans were taking over and crow
everyone else out. The Jamaicans organize and the
Trinidedians come to dance,

11, The "Education Committee":

Although in formal terms this group is not
properly an essociation, it is included here because of the
role it is attempting to define for itself with regard to
Negro associations in Montresl. The Comuitltee is affiliated
with the Negro Centre, and it has West Indian, Canadian
Negro and White members, consisting of professioneals and
businessmen., It has organized a number of educational programs
for Negroes in Montreal like panel discussions, study
groups, and lectures. Events llike Cltizenship Day,
Brotherhood Week, and the West Indies Federation have also
been celebrated., At present the Committee is tackling the
problem of achool dropouts in the traditional Negro seotion
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of the ¢ity. The chalrman of the Committee is preesently
8 Vemt Indien; and there is une other VWest Indian on the
Committeea,

Of specisl interest though, is the attempt of the
Conmittee to coordinate the different Negro sssociatlons in
Montreal on subjects like discrimination. The Committee
called s meeting in May 1963 to discuss thie and other
matters, Twenty-four Negro msssocliatione were invited to
attend, and representatives of thirteen sssoclations did
make an appearance, The results of this conference will be
presented later in the study.
B. Conelusions

A number of facts become evident from the above
description of associationse:
(1) West Indian immigrants tend to join associations which
are congruent with the aseribed characteristics of the
immigrants, nemely social class, Newogomer-QOldtimer, island
of origin, West Indian-Canadian Negro., Each of these
goclal dimenaiqns implies e dominant ideology and dominent
goals, and immigrants join associations congruent with
their dominant held ideology and gosals.
(2) Ae Table 1 indicates, 211l the associations tend towards
homogeneity in terms of the four social dimensions presented.
(3) If complete homogeneity does not exist in terms of any

one socisl dimension or all sociel dimensions within an
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agsociation, areas of strain appear within the association,
and these are expressed in terms of the existing sooclal
srlit within the scsociation. The consequences of 8 split
between leaders and followers in terme of a given socisl
dimension will be discussed in chapter six,

(4) There are no middle class Newccmer or Oldtimer Activist
instrumental assoclatlonse, only lower oclass ones composed
of Newcomer lumigrants, It is the lower class Newcomer who
is unsetisfied with disoriminstion in jcbe, housing, end
immigration. This dissetiefaciion is expressed through
their associetions. Lower class accommodative expressive
aseoclations cater to lower class immigrants with an
ideology of recreation axd to lower class Oldtimers who are
accommodative end expressive in thelr orientation. The
riddle class associations have en ideclogy of accommodation
end expressive goels. Their members are the immigrants

who "made good", are soccoislly mobile, minimize discrimination

and se® no reascn for group action when the intelligent
educated Negro can "make good" by himself.
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Table l: Degree of Homogeneity in Negro Associations®

Association Social Dimension

mie flarr gt e e Inme of
Negro

Civll Rights High High High Hedium
BEthnio High High High High
Negro Church High High Medium Not Applioamble
Regre Qentre Medium Medium Medium Not Appliocable
Pioneer Girls High High High Medium
College
Graduste High High High Kot Applicable
Cludb 20 High High High Not Applicable
Cricket Club High High High High
Ebony Girls High High Righ Not Applicable
Student Society - High High . High Mediun

* If 75% and over of the membership of an association belonged
to one or another category of a social dimension (i.e,,
middle class-lower clags) the association was said to
have high homogeneity on that soecial dimension, If O « T75%
of the membershlp of an association belonged to ome or
another category of a social dimension the assoclation
was sald to have medium homogeneity.

** This sooclal dimension applies only to those assoclations
gonaisting completely or almost completely of West Indians.
The other associatlions are classified as Not Appliocsble
on this dimension,
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Chapter Five: The Aetivities of Associstions

Up to this point in the study we have discueged
imnigrante speaking about themselves, about other immig-
rante, and about the values and goals that they bhold. In
this chepter I want to examine what the assooiations of
these lmmigrents sctually do, in other words, the activi-
ties the associations perform. Two kinds of aotivities
are distinguished here; firstly there are the activities
whioh express the goals that characterize associations,
or which are strongly influenced by the ideology and goals
of associationse, Other "activities”, referrsd to here as
"organizational activities" are expressions of the formal
structure of associations.

A, Activities as Expressions of Gouls of Associations.

All the mctivities discussed here are performed

by lower class assoclations with either instrumentel
goals or active-expresesive goals.
1. Material Benefits:

Lower olase instrumental or active-expressive
associations play an important role in finding jobs for
inmigrants., When the Ploneer Girls still existed, the
Negro Centre was successful in placing girls in various
organizations in the c¢ity. As the Director of the

Centre stated:
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Wo had an agreement with X, They were to take on a
number of ex-domestics, We recommended the girls
and carefully screened the applicants in terme of
¢haraoter, morals, ability, and perseverance, Ve
wanted to send them good examples, not soclal prob-
lems, During their year and afterwards these girls
wanted to know what other forms of work were open
40 them. The Department of Labor didn't tell them.
The Department of Labor wanted to keep them in the
domeptic service. So, these girls came and told me
the problem. I had to make & little trip to Ottawa
t0 see these people in Labor and explain to them
that these girls c¢ould do anything they wanted to
after thelr year was up; and that there was no
natural law that said a girl should stay a domestic
because her skin was darker. Well, they ochanged
their tune and oooperatsd with us on this matter.

The Ethnio association has also been able to obtain jobs
for some of its members through the Negro Centre. For
example:
X will come to us and gek us 1f we have anyone who
gan £ill certain Jjobs, from secretarial work to
chauffeurs. Members will come to Y (the president)
and ask him 1f he can find them Jobs. Job-filling
isn't our prime function, but the association ie a
gommunications centre, a pool from which labor can
be drawn. Someone needs & job; they tell their
friends, and the associetion is mentioned to thenm.
Lower class instrumental or active~expressive
associations have aléa helped immigrants in their
dealings with the Department of Immigration. These
associations include the Civil Righte association and
the Negro Centre. The following are a number of cases
which illustrate immigration problems and the role of
these sssociations:
Thie case involves illegal immigration. A West

Indien entered Canada by stowing away on a freighter
30 years ago. For the last 20 years he has been
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employed by the same company. This man wanted to
return home to see his o0ld mother before she died,
but he could not £ill out the proper exit papers.
He came t0 see the assoclation. They went to see
the Department of Immigration. Immlgration said
thaey were asympathetic but that they could not
guarantee that the man would be allowed back into
Cenada because of his i1llegal entry. The men was
allowed to return as a landed inmigrant.

A somewhat different cmse involved a West Indian wonan
who was born in Canada:
This woman went to live in the West Indies, and was
married there, She later deocided t¢ return and live
in Canada. She then wanted to bring her husband and
children into the country. The Department of Immle
gration said this wae not possible and that if she
wanted to remelin with her family she would have to
retuwrn to the West Indies., She came 10 see a rep~
resentative of the association, who spoke with the
- Immigration and obtained permission for the woman to
bring her family to Canada.

These same associations also aid immigrants in
problems arising from the work situation. The Negro
Centre handled a oase where a domestic was not pald by
her employer who threw her out. The Centre called the
employeéer and threatened legal action, The domestic was
pald the salery owing her. The Centre also helps indi-
viduals who are discriminated sgainst in seeking Jjobs.
Une West Indian called up "X Plumbing and Heating" for a
Job and was refused because he was Negro. The Cenire
together with an exeocutive of Nelghbourhood House called
up this company to ingquire into the cirocumstances. They
were told, "We don't want any darkies here". A tape was

mede of the conversation, and the case will go to court
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soon, Cases of this sort are also handled by the Civil
Rights assoocistion, as the following example illustrates:*

A domestlc was burned when hot water spilled on her.
Her employer claimed she was negligent and at fault
and he refused to pay her wages while she was unable
to work, He also did not want to give her room and
board for her recuperative perlod. The girl did not
feel phe had been negligent, 1t was simply an acoi-
dent., She took her problem to the associaiion and
they spoke to her employer and asked him to care for
the girl., He refused. The asmsoociation sald they
were prepared to hire lawyers for the girl and press
her claims in court. The employer relented, and an
anicable settlement was reached which ingluded the
cost of medlical ocare for the injured girl.

These associations also emphasize that they
operate striotly within the law, and that they screen
people who come 40 them for ald. For example:

Thie man seemed to have & legitimate case, but what
he told us was felse., He turned out to be juat one
of thope smart guys. He was originally from Barbados,
and he signed a contract as a farm worker in the U.S.
But he jumped his contract and came to Montreal.
Immigration caught up with him and he wae deported
home. He again came to (anada, but they were not
going to let him stey., He brought his problem to us.
We could not and would not do ang;hing for him, Ve
do not do anything contrary to the lew., We now have
gtatus and respect in Immigration.

One of the greatest concerns of lower olass
instrumental associetions is what ie called "the economic
emencipation of the Negro"., What they want is some sort

* It is interesting to note that these associations do not
formally advertise their services in any way. Their gen-
eral attitude is, "If the girls want to find us they can
come to us; we don't have to look for them."” Word of mouth
and occasional press and radio publicity seem to be the
important media of advertisement and communication.
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of orgenization which will make money for the lower clase
Negro and West Indisn. This organization has plans to
make these people Belf-sufficient; a plan which would not
force them to rely on Whites (whom they mistrust) for
their jobs; a plan which would train them in skilled
occupetions without biag; a plan which would allow them
%0 invest money and to have these investments in their
later years when their earning powers had diminished.
Many West Indian snd Canadlian Negroes regard plans like
these ag plpe-dreems; they have been "taken" B0 many times
that they no longer bhelieve such emancipation is possible.
They place the blame for this, not on the Whites, but on
the svarice and cupidity of their fellow Negroes. As an
Oldtimer informant stated:
I have seen many assoojations sprout and die in the
Negro ocommunity. These ware usually savings assoo-
iations of a type. DIeople would invest in something
through a middleman who would absoond with the funds;
or a c¢lub would be formed and the treasurer would
abscond with the funds. The real losers were the
people of the Regro community. HMost of these soc-
ieties were formed around one or two strong indi-
viduals; and when these people died, moved, or
absconded, the soclety would collapse.
Nevertheleass, the lower ¢lass instrumental associations
keep trying to implement various schemes with economic
enancipation in mind because this is one of the dreams of
lower olass West Indians and Cansdian Negroes in Montreal.
At prement, an Oldtimer association is thinking of opening

a2 gooperative store in the downtown area of the oity.
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This possibility has been disparaged by other West

Indians, Newcomers; for example:

I dont*t think they will get anywhere; they think
emall, in terms of St. Antoine Street and Regro
patronage. Negroes are spread all over Montreal
and if Steinberg's gives them a better deal they
will buy there. I don't think Negro patronage will
work eny more in this city.

A more comprehensive progran wéa presented in

1963 by the Civil Rights association and a non-member, a

White, the Secretary %o the Assistant Vice-president of

Finanoe of the Canadian Pacific Railway. The following

objectives were to be achieved if the plan was implemented:

(1) To show others that we have the desire and will to
help ourselves,

(2) Show othars that we bave the means to help ourselves.

(3) Provide high quality on-the-job training for semi-
skilled snd unskilled members of the community.

(4) Assist in the disperssl of individual members through-
out soclety as a whole,

(%) Provide an atmosphere in which those members who &re
least equipped to face the probleme of day-to-day
living can acquire confidence and self-respect.

(6) Provide a savings medium for many who would not
otherwise put money aside.”

These objectives were to be achieved with the following plan:

(1) A company should be incorporated called "Consolidated

Resources Ine",
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(3)

(4)

(5)
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A8 many members of the community as possible will

- buy stook in it. In addition, some will buy bonds

which the corporation would issue.
The Board of Directors will consist of leaders in
the community.
Once the endeavour has achleved o bank halance, a
dry clesaning establishment will be purchased, and
following this, an sutomobile repair garage. The
community will be asked to support these endeavours
80 there sghould be no question of profitability, they
will make money.
Onoce the enterprise 1s shown %o be profitable, and the
management has gained sufficlent experience, the
agsistance of benevolent truste, foundations, philen-~
thropists and trust funds at large will be asked to
subsoribe for bonds providing the bulk of c¢ash
requirements for future expansion,®

According to the men who originated the above

plan, Mr. X, the Board of Directors must be composed of

prominent members of the Negro group in lontreal in order

to give the proposed corporation an sura of respectabllity

end so attract trust and philanthropic money, This was &

necessity if the corporation was to be founded. Aoccord-

ingly, the Civil Rights association sent invitatione to

twenty~seven prouminent middle class West Indian and
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Canadian Negroes in Montreal to attend a meeting at whieh
time Mr. X would present his proposal., Only three of the
invited people turned out for the meeting., One of these
wag the pastor of the Negro Churoh, and another was a
prominent local urnion leader. Both these people, because
of their occupations, have close working ties with members
of the lower class Negro grouping. Both men are Oldtimer
West Indians. |
| In view of the above, kr, X was foreed to revise
his goals and now speaks in terms of operating a laundry
truck rather than owning & leundry, which brought the
following remark from an assoolation member: |
This isn't good; we don't have to pick up other
people's dirty laundry any more. There are also t00
- many other people in the laundry business who have
all the districts sewn up tight. If we could get a
gaa station, that would be fine, but what looation
would they glve a Negro gas station? If all we did
wag operate a leundry truck for white laundries we
would bhe &t their mercy. Whenever they de¢ided they
didn't want us they could put the squeesze on us and
wo would be through. We need aomethig% where we
could have some control over our own affairs and
over the future. '
Now that the certainty of success was diminished, the
recriminetions grew; and people spoke in the following
terms: "Now they (the association) are going to get
involved in that X thing. I wouldn't trust that guy X
very far; he should be investigated, If I was running
the assoclation I would etay c¢lear of X; I have seen 100

many wondgrful deals fall through." The Civil Rights
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assoociation hag epparently given up attempts for the
moment to interest middle class Negroee to sit on the
Board of Directors, and they hsave approached a retired
white businessmar for edvice on financial matters., Vhen
this men asked them why they didn't consult their own
Negro professiorals snd businessmen, they replied: "Ve
can't deal with our own becasuse they are snobs and they
always ssy they are too busy." As of now, the whole plan,
after some eight months of planning and discussion, 1s up
in the eir. |

Prom the above description it is obvious that
though economice schemes are suggested, a lack of middle
clamse lesdership, which is available but does not parti-
cipate, and the generel suspleion among lower class
Regroes of savinge schemes, mekes mobilization for action
quite diffiocult,

2., Acting ae Preasure Groupa:

Ethnic associations can act as pressure groups
in trying to right specific wrongs, and in trying to
effeot changes in the larger society.’ In Montresl thia
is true of the West Indian lower clase Newcomer associsa—
tions with instrumental goals. The major concern here is
with discrimination in jobs and housing. It certainly
exists, especially in housing. Here is one of the many
cases of discrimination in housing which I collected. The

respondent is a middle class West Indian Newcomer.
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I was looking in the Plamondon aresa, and I saw an
apartment that seemed to be what I needed., I
looked at the apartment and then I called the land-
lord. He knew I was Negro and he said the apartment
was rented. Someone else oalled him up and he said
the apertment was etill open, and it was etill
advertised in the Montresl Star after that, I never
went back., Another time was on Bloomfield, MNyself
and two friends went to look at an apartment which
my wife hed called sbout earlier to make certain it
was empty. The Jjanitor said there was no @ tnent
for rent there., I checked phone numbere with him
and my wife had called the right place., Then the
Janitor seid, "You didn't tell me what you were."

I really gave him hell. Then there was an apartment
on Decelles Place; the landlady told us she didn't
rent to "Jeunes de couleur". She said the landlord
had told her to say this. Then there was another
apartment on Flamondon; the janitor was germani he
was quite hostile to me., The landlord was jewish.
It 418 quite ironic that &8 jewish landlord should
employ & german Janltor to perpetuate diserimination.

Despite discrimination, Weat Indians live all over Montreal
in lower and middle olass residential districts., If a
Negro perseverses, despite rebuffs, he will find decent
living space. The man whose case is presented above dld
find an spartment in the general area he wanted, Neverthe-
less, disorimination existe and it is an enemy that ocan be
grappled with. Am a leader of a West Indian lower oclass
Newcomer association staeted: "There is no doubt that dis-
erimination is practised.... To me, discriminetion here in
Montreal is even more vicious than that which is practised
in the U.8., In the U.S. there are signe; in Montreal there
is always the smile with the hypocrisy behind it,"

What do the lower class instrumental associations

do about discrimination in housing? Actuamlly, they cannot
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4o wvery much. While middle class Negroes see disorimi-
nation as something they ocan master individually, lower
clase Negroes see disorimination ae a phenomenon which all
Negroes a8 a group must master, the successful ones helping
the unsuoccessful ones. Wwhile the Civil Highte association
does get cases of disorimination in housing, these are
passed to the "Montreal Human Rights Committee", an
affiliate of the Canadian Labor Congress., Lower olass
aszooiatione do not have the funde or the legal talent %o
investigate and prosecute such oases. But they do have
some contacte with the right people. The Civil Righte
assocliation has aleo helped the Human Rights Committese
oonduot a telephone and interview survey of apartments in
Montreel showing the incidanoa of disoriminatory practices.
The Committee obtained the signatures of some twenty other
Montreal sassociations and the survey was pent to the Fro-
vinclal Government. As an official of the Civil Rights
assoclation stated: "This kind of cooperation was necessary
for us becnuse we mlone could not have financed the survey
or rounded up the signatures., The Human Rights boys are
affilieted with the Unions; the Unions finance it end they
have plenty of money." Also during the past year, the sub-
mission of a brief to the Premier of Quebec on Fair Employ-
ment Prectices and Falr Accommodations organized by the
Comrmittee on Human Rights, was supported by the various

Negro assoocietions who also gent representatives to Quebeo
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¢ity for the meeting.

Much the same sltuation exists in omses of job
disorimination. These cases also are too involved and
expensive for individual essociations to become involved
with. These cases are aleo twrned over to the Committee
on Human Rights whioh investigates and prosecutes.

3. Boclalization:

Immigrant associations can teach immigrants
proper ways of acting and the etiquette of behaviour, and
the norme of the ethnic group in its new social setiing
end those of the larger sooiaty.a In other words, assoc~
lations can act as fool for the socialization of members
in the new environment. But middle class West Indians with
urban experience are not moving from & social environment
in the West Indies very different from the one they en-
counter here. Thle is reflected in middle olass assoo-
iatione in Montreal. They lay no emphseis on this educa~
tive factor. However, some of the lower clase Newcomer
instrumental and aotive-expressive associations 4o. Ths
Pioneer Girls had an explicit educative program which
attempted to set desirable standards of behavior, and dress.
Emphagis was placed on wearing proper clothes, and how to
dress when being interviewed for a job., Strees was placed
on personal appearance. "Those domestiog had to be taught
how to take cmre of their hair; today it is possible to
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the hair look proper.” Stress was also placed on

correcting lack of punctuality on the pexrt of members:

The girls used to come In late; a discussion would

be in progress, and thay would saunter in, talking
and clanking their handbags. They would sit dowmn
still laughing and talking. I would stop the pro-
ceedings and embarrass them by saying, "Girls, be
sourteous and keep quiet, you are late." I always
take lateness t0 represent rudeness. ¥We uped to take
the girls on little trips and touwrs, and again puno-
tuality was & problem. Once, we rented a bus, and I
t0ld the girls to be on time or we would leave without
them. They dldn't believe me. Well, we left right on
time., I saw some of the girls arrive there a few
moments late, but I purposely let the bus continue
without stopping for them; I could see them running
after the bus. Next week they were right on time,

- The existence of informal sanctions were also in evidence
in the Pioneer Girls: |

Some
dian

After a few monthe, girle who drank, swore, and chased
men, didn't do this in the Centre. The Centre beoame
in their minds a place which would not tolerate such
behaviour. Then too, the girls who had been in Mon-
treal longer, would apply thelr own methods. When &
girl was rude, vulgar, or boisterous, an older girl
would tell her off; tell her not to behave like that
in publiec and in the Centre.

of the domestics were genuinely oonfused about Cang-

gtandarde:

One employer told her maid that she could have a party
while the employer was away. ¥#hen the employer ocame
back she found the maid and her friends (all women)
drunk. The employer was shocked and bawled out the
maid., The mald said later, "I don't understand these
people, When they come as tourista to the Weet Indies
they are elther drunk or half-neked all the time; end
up here they pretend they don't know nothing.”

The Centre tried to get the girls to see both sides of the

picture. "We were able to suggest that employers were not
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always to blame in employer-employee relations.”
The Civil Rights association also tried to hold
French classes for immigrants, but this program collapsed
because of membership apathy.*
4. Acting as Forums for the Dissemination of Information:
Both Hauslmecht and Eisenstads® have suggestea
that immigrent and other assoclations aot as a forum for
the dissemination of information to the ethnic group and
of exposure to the views of non-ethnios., Lower class Negro
associations characterized by instrumental or aotive~
expressive goals see that one of their major roles is that

*An important polnt should be made here regarding formal
activities designed to mocialize members into the new
environment. Leaders of associations conform more closely
to the goals and ideology of the sssoplaetion than do
followere. The associations which formally promoted
*soclalization" of members either were characterized by an
ideology of accommodation or an activist ideology. The
nembership of these assoclations ususlly held an ideology

of reoreation. This resulte in confliot of aims between
leaders of associations and the general membership; and
this oconflict is expressed through non-attendance, leaving
the assgciation, end a general apa?:i regarding those formal
activities designed to promote socislization. The leaders
mast give their followers the activities they want, namely
recreational ones, in order to keep the membership reasonably
intact. Membership is needed if the assooimtion wishes to
implemant its goals., If the association wishes to change its
menbers in some way, it must have members; if it wishes to
change the "host" soclety in some way, it must give evidence
to demonstrate that it speaks for someone, and it must have
the manpower to organize its activities and to mobilize for
aotion. BSometimes the leaders win out, and sometimes the
followers, as for example, the failure of french classes
sponsored by the Civil Rights amsociation, and the collapse
of the Pioneer Girls,
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of dlesseminating information; in the Closed-ethnico assog-
iation, information about the homeland and Canadian
soclety; and in the Mixed-membership association, infor-
mation about Canadisn scciety. All these assoeiations have
invited guest speakers and held forums and panel discusslions
on Brotherhood Week, The Fair Employment Practices Act, the
amerging nations gf Africs, Citizenship Day, and the West
Indies Federation. Speakers at these associations have
included prominent govermment officials and educators,
The Closed-aethnio association, exemplified by the

Ethnic association in this study, concentrates on informing
menbers of events ococurring on the home island, as the
following excerpt from en association circular suggesis:

I am sure you will be saddened by the news that

has been hit, and hit very badly, by Hurricane "XW,

First hand information is:
10 persons are dead

60 homes in and ¢ have been washed away.
%1,500,200 damage has been done to roads, buildings,
crops etc.

There may be even worse news in the future, when the
final damages are assessed.

Kow, more than ever, is the time when we should show
our soliderity and so help our unfortunate countrymen,

We here in Canada must thank God for having spared us
this horrible experience.

Immediate relief (financial) for our suffering
will be among the chief matters discussed at our next
meeting....., I urge all of you to attend. Do your part.
B, Qrgenizationsl Activities.
l. Recreation and Making Friends:

Hauakneohxs, Warners, and Seeley, Sim and Looaely7
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have all suggested that associations provide a milieu for
recreation through interaction with people regarded as
“like us", and through meeting new people of different
ethnicity.

Recreation implies enjoyment through face~to-
face interaction in assocliations, The middle clapgs assoc-
iations, in the study, beoause they are more exclusive and
smaller groups, offer more in the way of interaction than
do the lower olass amsociations. In some middle class
assoociations, members are sponsored, which probably means
they have a friend or more in the association. Because
these asepoclations have expressive goals, ccmpamibility of
members is Biressed providing a more intimate milieu for
recreation, The respondents who said that their assoola-
tions gave them comradeship and friendship were members of
middle oclass aesociations with expressive goals. Most of
the members of lower class assoclations hold to an ideology
of reoreation and thie need ie not satiefied, especially in
the oase of female membere who lament the lack of available
males, While the dances held by these lower olase associa-
tions offer opportunities for interaotion, the girls attend
in oliques met outside the association, and at a danco; "You
can g6e rows and rows of {tagbles, all filled with girls with
little to do. There are too many girls and not enough men.
When I go to a dance some of the girls are merried and their

husbande dance with us; we take turns; It is not a good
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arrangement.” An ex-domestic put this very suceinatly:
' The mssociation should have more yo pecple as
members. They should have more men algo. It ise
the same on the trips they sponsor, all girls and
few men. The boys are always kept busy and the
girle have nothing to do. I become very bored.

Bow importent ls the Fassociational socisl
setting™ for meeting new people? When I had established
my role, towards the end of the investigation, I asked a
sample of itwenty West Indian immigrants, whose names were
on membership liste of associations, for the names of
their friends and acquaintences, I then asked them where
end how they hsd met these friends and ecquaintances.*
Table 2 lists the percentage of acquaintances met through
each soclal setting, for each occupational group in

Montresal.

* The respondents are clearly a& selected sample in that all
have Jjoined assoclations, but they are, perhaps, indiocative
of the importance of this situation for the msking of £friends
in general, as even for them, the associations are clearly

geocondary .
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Tahla 21 Situations in Whioh West Indiana,

Auquaintances

moet in Soocial Respondents by Ooccupation
Bitnatian by
T White
Professional Student Collar Domestic Total
, N5 B=d ) Bm3 N=20
Home 45.3 40,8 38.5 28.3 9.6
198)
Asgooiation 20. 19.2 29.6 5 5
® 3 . 3 ?125)
Sohool 8:5 1504 5¢5 607 ?
45)
Dence 10 10 4.4 5 T4
(37)
Party 10 10.8 10.6 11.7 10.6
(53)
Work 5.4 2.3 6.1 - 4.2
21)
Street 0.8 1.5 2.8 1.7 .
Trip to (9)
Canada - - 2.2 ll;? 2,2
(11)
All A uaintaaoea '
= 1008 100%

1 10C {
cﬁg’)‘ A% A e (%)

The assooiation ranks only behind the “"home soocial
situation”™ as & place where individuals osn meet people.
For the domestiocs concerned the association scoial situation
was more important thep any other, though for the professionals
and students it ranked far behind the home socisl situastion,
The domestics found the home social situation %o be least
inportant in meeting new people« This reflects the domestlo
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working conditions; she is a sitranger in someone else's home
and is not usuelly free to invite friends over. Neverthe~
less, the association is importent to these 20 immigrants
in terms of widening one's oircle of acquaintances.

When, howevar,»wa consider the social situations
in whiah these 20 immigrants met the people who are their
friends in Montreal, the association situation fades in
importance.

Table 3t Situations in Which West Indians,
by Ocoupation, First Met Friends.

Percentege oF
Priends met in

Social Situa=- Respondents by COcoupation
gion by . '
a8 ante
white
Professional Student Collar Domestic 7Total
Haj Ned  N=8 W=y  Hw20
Homse 43:7 46,2 49 47T.1 46:8
(58)
Aspociation 6.3 11.5 2 - 422)
School 18. 7 34 6 14. 3 17 «6 20
(25)
Dance 9.4 3.8 e - 4
(5)
Party 9.4 3.8 6.1 - 5.6
(7)
Work 9.4 - 16.3 - 8.9
' (1)
Street 3.1 - 8.2 - 4
Trip to (5)
Cenada - - 2 35,3 5.6
| | (1)
All Friends :
= 100% %00% 100% 100% 100% 100%

32) (26) (49) (17) (124)
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In Teble 2, the domestios met 35% of their
agquaintances through associetione. In Table 3, these
domestics made no friends through asssociatlions, and this
lack of friends made through sssociations is true for all
the other occupational categories considered.,* The
relatively high percentage (11.5%) of friends that students
first met in aessooliations can be explained by the fact
that students belbng t0 & somewhat closed community, and
thet interaction initiated at sssociations can be reinforced
at many on~cempus and off-gampus activities because of the
strong likelihood of students meeting each other at univere
sity and outeside the assoclations.

If we exmmine the association social situation,
as a plece where friends are met for the first time, we
find one of our divisive factors, the sooisl class social

dinension in operation.

# I% is very interesiing to note, in Table 3, that the
domestice considered made 354 of their friends on the trip
to Canada and whlle they were waiting {0 be placed in homes.
This period was the one time they could engage in intensive
interaction for any lengthy period of time until they
oompleted their year of service.
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* Table 41 Friende Met in the Association Sociel Situation,

Q tion
Teoupation of B Qgeupation

Friends met in
Assoolations by Oceupation of Respondents

Respondents .
‘ white
Profeesional Student Collar Domestic Total
| _B=5  B=4 H=8 N=3 R=20
Profesaional 100 ~ - - 1?§§
Student - 100 - - 3
s
¥hite Collar - - 100 -~ 3?.3
4
Domestio - - - 100 16.6
| (2)
Al) Friends
= 100% 100%

100 1 100
& WO w6

* This and other'tablea in the study can be criticiszed dn
grounds of relliability beczuse of the smallness of the sample.
While this is & valid oriticism, the tables exhiblit a high
degree of internal oonsigtency and are used here as 8
numerical device to further exemplify poinis made using
qualitative evidence. They &are a good indication in
numerlcal terms of the exlsting social situation.

As Table 4 indicates, if in somewhat an extreme
fashion, the attitudes expressed towards social class in
chapter three do affect bYehavior. Within associations
individuals may widen their sphere of msoquaintances aoross
class boundaries, but friends are made within class
boundaries even though an associastion may have both lower

¢lase and middle class members,
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2. Social Mobility:

Warnara has pointed out that lower clase Newoomer
immigrents tend to join Closed~ethnic associations, and as
& gorollary to this I maintain that middle class Newcomers
tend t¢ join Mixed-membership associations which are &
means of entry into the larger soclety. In other words,
middle class immigrante are more mobile than lower class

immigrants.
Table 5: Class and Composition of West Indian Immigrant
_ Asgooiations, ‘

Social Class of Associastion

Composition of

Assooiation Lowar Class liddle Class
Closed—ethnic 60 38
¥Mixed-membership 40 62
Total 100% 100%

5 (8

As Table 5 indicates, there is a larger number of
middle ¢lass Mixed-membership asaociations than lower class
Mixed-membershlip asscciations which suggests that Middle
olass immigrants are more apt to move across ethnio lines
in their social life.

This trend is more evident in Table 6 where only
associations with "landed immigrant® members are considered.
Two university student soclieties are omitted from this Table.
The remaining middle class Closed-ethnic association is the
Cricket Club, catering to a sport most Canadians do not play.
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Teble 6¢ Class and Composition of Associations of Permanent

West Indien Population,
Social Clase of Associatlon

Composition of

Amssoolation Lower Class Middle Class
Closed~ethnic 60 17
Mixed-membership 40 83
Total 100% 100%

(5) (6)

If we consider only those associaticns jolned
by permenent Newcomer immigrsnts, as in Table 7, it beocomes
guite c¢lear ithat Newcoumer lower class lmumigrants teud 4o
Join Closecd-ethnic aszsocinticna, and Newcomer middle class
immigrants join Mixed-membership assoclations.

Table T3 glass and Gomposit%on of Associzctlons of Newoomer
P ANGE »

8ocisl Clase of Association

Composition of

\Aaeceigtioa Lower Class Middle Qlese
Closed~ethnic 100 25
Nixed-membership | - 75
Totel o 100% 100%

(3) (4)

The social mobllity of members of middle class
assoclations is further exemplified in Table 8, Although
Regroes are in a large mejority in all associations in the
sample, there is & larger numbser of middle olass Regro
associations with some White members than lower class

aaaooiationa with White members, Whites are the majority



group in this society =nd therefore of & nigher oless level
on the whole than Hegroes in the city.

* Table &: “hite and Negro Mombership in Permanent Negro
Associations,

Soelsl Class of Association
Composition of |

Aspoclation Lower Class Middle Class
All Regro |
Membership 80 50
Hegro and Wwkite
Membership 20 | 50
Total 100% 100%

(5) (6)

* All theoe Negro Assoc¢iastlons have West Indlan Members,

The data suggest that Closed-ethnic West Indian
associations are more likely to bs lower class assoclations,
and that Mixed-membership agsociations 1o which West Indians
belong tend to be middle class associations., The data also
puggeat that this is more correct for permanent Newcomer
West Indian immigrants. 7The date also suggest the greater
soclal mobility of middle class ¥West Indian immigrents in
that they are just as apt to join Hixed-membershlip sssocia-
tions whioh have White members end which are channels of
contact with the larger society as they are to join Closed-
ethnic associations while lower class West Indian immigrants
tend to Jjoin Closed~ethnic associatlons which reinforoce
ethnic In-group tiee snd operate as a buffer againgt the
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larger society. Mlddle cless West Indians seem t¢ Join
acrosg ethnic lines more frequently then do lower class
Vest Indians,

In lower e¢lese mesociations the positions which
promote social mobility are leadership roles. All the lower
olasz associstions considersd in this study have some form
of middle cless lesdership. Sometimes & middle class indi-
vidual will accept a leadership nosition in e lower class
assoclation because of the oprortunities this affords to
him in meeting peovle of higher status than hie ovn., PFor
example

"Phe type of work I do in the association ie good
experlence for me, It can also be m good steppingstione for
me, even with the small amount of public limelight I zet
from the association. On Monday there is a big do at the
High Cozmiscioner's office in Ottawa to celebrate independence.
I am certzin that I would never have received an invitation
to this 3if I had not been in the public eye.”

The aoctivities of even {losed-ethnic associations can
contribute to individusl sccial mobility.
C. Summary

Middle class aesociations, in the main, sponsor
activities which involve face~to-face intersction within
relaetively small groups, Lower class associations sponsor

activities which are concerned with meeting the needs of
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lower c¢laes Limigrante; these activities include economic
aid; fighting discriminaiion in jobs and hqusing, and
teaching lower class immigrents asbout the new soclal
situation in which they find themselves.

Assoeiotione are relatively importent to immi-
grants in widening their circles of acquaintances, bul not
importent to immigrants ipn maeking new friends.

Kixed-memberehiy associations are more important
than Closed~-ethnic asscciations in furthering the social
nobility of nembere. Also, Hixed-membership asscelations
are more often middle c¢lmsm associations, while Closedw

ethnic aesocistliong are more often lower class associations,
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Chapter Six: Leadership in Associations

A8 we saw in Chapter Pour; if an sssociation is
not homogeneous in terms of the different social groupings
existing within the West Indian population of KMontreal,
there is a good chance that areas of strain will develop
within the assoclaiion, and this strain will be expressed
in terms of the existing socisl split in the association.
Lack of homogenelty is most evident in lower olass Newcomer
asgoclationa. Within these associations leadership roles
are most sensitive $o0 existing strain because these roles
are arucial to the decision-meking processes which involve
the implementation of goals in the form of activities.
Leadership roles reflect and embody the dominant ideology
and goals of an assoclation, What happens when the leaders
of an mseociation are scoially different from the membership
of the association or from other leaders in the assoclation?
The thesis here is that & conflict situetion will exist.

This chapter will examine the leadership of two
Newcomer lower clase associations, the Civil Rights assocla~-
tion and the Ethnic association. A conflict situation
exists in the Civil Rights aseociation and not in the Ethnic
apsooiation., The reasons for the presence or absence of
conflict will be explored in these two cases. ZEach omse
will be presented separately with & eoncluding anslysis.
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A, The Civil Righte Assoclation
The asgocilation was founded in 1953 by a group

of West Indian immigrents 16 Canada who had difficulty in
sponsoring their relatives as landed immigrante in Canada.
The members at this time were porters, workmen, and their

wives, In terms of ocoupation the membership of the
asgoocirtion was lower class. From 1956 on, the memberw
gship was further esugmented by domestic servants who had
emigrated to Montreal on the Domestic Plan, The assoclation
8lso became interested in ecivil rights sochemes in order
to improve the Negro situation with regard to housing and
employment. One of the founding members describes the
assoclation in the early days in the following way:
We were not really organized at that time; we relled
on the friendships of people in the asmsocietion to get
cooperation, rather than any set way of doing ¢ B,
We didn't go out and look for people who had troubles
but let them come to us. We helped people f£ill out
their application forme to apply for landed immigrant
status; we told them whioh office to go to in the
Department of Immigraﬁien; and we used to talk for
them with Immigration officials.

When West Indian immigration to Canada increased
because of the Domestic Flan and slight changes in Canadian
Government immigration policiles, lmmigretion problems
maltiplied; and the associstion was unable to0 handle these
as efficlently as before. The associstion still did little
t0 advertise its services and activities, There was no
organized procedure for processing immigrants with diffioul-

ties and most formal contacts with the Department of
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Immigration were limited to the Depertment supplying forms
40 the associati.n, and other technical procedures of this
type., Another event of importance during this period was
the arrest and conviction of the president of the asssocig~
tion for supplying would-be ilmmigrants with fake passports,
enabling them to be smuggled into Canada in this way.

Acoording to one of the founding members, "Thie removed

the spark from the association, because he was our leader,
and & very dynamlc and emnergetic man,”

The assooistion, then, had limited success with
West Indian ilmmigration problems, and with its civil rights
pragram; which congisted in the main of mailing letters of
protest to the Provinolal and Federal Goveramente. This
resulted in increasing apethy among the membership of the
association, and a decreasing membership as people dropped
out of the association. The instrumental goals of the
aggoclation, ilmmigretion and eivil rights, were bluhted;
and the apsociation "developed a reputation for making girls
pregnant. There were guys who used to come t0 meetings
just to pieck up girls." The top executive positions in the
asgociatlion began to rotate among a few lower class members.
A olique of friends and associates conirolled the assooisw
tion, and expreseive goals of socializing among & small
group of people became important along with the instrumental
goals of the association., Ten or fifteen people, instead
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of fifty turned out for meetings. As one member said:
In the past, s8ll owr Board members have been the ssme;
only the positions they held shifted around. The
game group of people have dominated the assocliation
for yeare, These people are old~fashioned and are
used to running the affeirs. One unfortunate faoct
about the association is the entrenchment of people
in ocertain positions., They ere really too
entrenched,

The sssoclation falled to & large extent in itse
primary lnstrunental goals becsuse it was a lower clsss
assoolation with goals whiech required effective change
in ths environment, It lacked baslc knowledge of channels
of communication, who to speak to, who to pressure; and it
Jacked the social skille, money, and the weight of middle
¢lass power and influeniial protectors to meke it effective
in implementing its instrumental goals, It could only
remonsirate feebly with Immigration authorities and hope
for concessions; and it did not have the organizational
skills, and a large cohesive membership to wage an effective
civil rights campaign. In thls state it was steadlily disine
tegrating end diseppearing; and it needed help if it was
to survive. The association had no middle class Negro
members and no White members.

In 1962 s West Indian university graduate, John
White (& pseudonym), joined the assoclation. He had hed
wide practical experience in campus organizations, and was

a good organizer with a wlide range of contacis. This woas
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the type of individusl the asscciatlion wanted and needed to
revive interest in the primary goals of the semoolation,
and provide the association with leadership.

kMr. White was the first university student to
join the associstion., The Board of Directors recognized
hig talents and created ﬁhevpoeitian of liason officer for
him. He, as liason officer, was t0 coordinate all activitles
dealing with immigrants and the Department of Immigration.
During this time the assoclation was incorporated with a
formal charter and constitution. The goals of the associa-
tion were defined as:

To organize, promote, encourage, end provide facilities
for the eduocation, reoreation, health, social, civie
and eoonomic advancement and general welfare of the
colored population of the Province of Quebec, and to
engoursage, facilitate and aseist ocolored immigrants to
establish themselves in the Province of Quebec,

In 1963, My, White was elected president of the
association. Ten people attended the election meeting (a
quorum ie nine). He was faced with the following Board of
Directors:* the vice-president is a ohauffeur; the secre-
tary is a porter; the treasurer is a porter; the three
elected rank-and-file members are respectively a porter, a
stoker , and & domestie¢., The ex~president is a hardware olerk.
The president appointed a West Indian woman, a university
gradusate &nd soolial worker, to the position of liaison offi-
cer. All, sxcept for the social wcrker; wore longtime members

* For an outline of the organization of the Civil Righte
asgociation, see Chapter 4.
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of the assceiation.

The president decided on the following prdgra&s
. (1) A stepped-up membership drive with the emphasis on
attracting nmiddle clase college graduates with skille
useful to the association, and other people with ability.
{2) An increscsed clvil rights campaign fooussed on the
provineial "Hotel Aot® then under consideration in thﬂ’
provinoial legislature, and a possible boycott of a taxi
ocompany for discriminatory practices im not hiring Kegro
arivers.
(3) The economic scheme, mentioned in Chapter Five, which
involved setting up a corporation, of Negroes, whioh would
buy e dry~cleaning establishment end a gasoline and service
station which would serve as a training ground for Negro
mechani.cs.
(4) Formalize the position of lisison officer, end make this
position the sole communication channel from the assoclation
to0 the Department of Immigration; snd make the lisison offi-
¢cer the only person responsible for dealing with immigrants;
also to advertise that such services existed.
(5) Porm an Advisory Board, consisting of Negro and White
professionale and businessmen, and others with necessary
ekills, who could advise lower class immigrants how they
ooculd advance themselves, giving them information on schools,

gourses, buaslness opportunities, who to see and what to do.
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This Boerd would operate zs an information centre and exist
separate from the associstion, but would be formed through
the association.
(6) Raime the yearly fees from $1.50 to $5 to give the
association more operating capital and stop the holding of
eollections after every meeting., In other words, formalige
collection procedures and make feasible the drawing up of
an annual operable budget.
(7) Allow White members into the association. That is,
White members who would make useful ocontacts with the White
population of the city and would raise the status and
prestige of the association.
(8) Sponsor more public dances to raise funds and operating
capital for the association for pressure group activities.
One dance per year is held at present and the profits egual
about one~third of the assoclation's inoome.
(9) Investigate the possibility of the sssociation becoming
8 middle-man in the importation of artifacts, like straw
goods, from the VWest Indies to raise money for the associa~
tion and ite program.
(10) Give the president more power to make speedy decisions
and to delegate authority. Tq stvreamline the operating
procedures of the associstion,

In summary, the president tried to: revive and
amplify the instrumental goals of the association; widen




its sphere of operations and gquality of contacts; provide
the financlal means and oooupational skills to accomplish
this; formalize the organiszationsl struoture of the associaw
tion, channels ¢f communication, to make the association
more sfficient.

The Board of Directors vetoed and blocked six of
the ten goals of middle class leadership, and this deleyed
implementation of the other four goala. At present, only
two of the measurecs are progressing, and these slowly.

The effectiveness of the associamtion was constrained and a
conflict situation existed and exiets et present., The
president couwld theoretieslly have persusded someone to
bring some of these measures up at a general meeting, but
acoording to a2 Board member:
The Board often bringe in recommendations to the body
g0 as to omit much unnecessary argument in the general
meeting, The recommendations are worked out in
executive meetings, Although it could happen, the
nembership has never yet gone againet the recommenda=-
tion of the Board,

In return, the president began to retaliate by
not appointing committees for the present yesr, thereby
breaking an association tradition. On this point the
president eald:

I have not formed any committees this year; this has
angered some members of the association. I have been
criticized for thie, but my policy is that I will only
form a committee when I have thae good people to £4ill

it with., BEvery year it was 2 tradition in this
asgociation that commitiees would be formed and kept
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no matter what kind of job they did; I don't subsoribe
to that policy.

The presldent 2lso removed & committee head without Board
approval because the man was not doing hias job., The
president stated:
I appointed & chairmen of the enterteinment committee
%0 plan e dance, and rll he did was talk, So I removed
him from his position and took over the chairmanshilp
myeelfs He said I was being undemocratic. I sgaild
what d¢ youmean undemocratic. I am the president of
the apsociation, and if you don't do your job I will
remove you.
The president's present attitude now is:
The Board can't run the association on a day-to-day
baeis because it le oo cumbersome. It can only
direct the assoclation. But it wants %o run the
association on a day~to-day basis, I, myself, can
foresee problems and I will teke decisions without
consulting them, esnd let them raise cain afterwards.
The question is: why does this confliet and blocksge
exist when it limits efficlency, effectiveness, expaneion,
and the attainment of valued goals,
Three factors explain this conflioct situstion.
One is the dimension of soclal class, another is the
development of a powerful ingroup in the association, and
the third 1s the quality of leadership which & mlddle class
leader should exhibit if he is to succeed in a lower claass
asacciatlione.
The lower olass dJest Indians who migrate to Canada
sre geographically and socially moblle and are not repre~

sentative of the semi-skilled and unskilled lower olesge in




the ¥est Indies, While social modbility is & value which
is important to these people, who migrate, they are still
defined as lower class by the middle class Negro popula-
tion of Montresl. Related to this value of soclal
mobility is the bellef in equalitarianiswm, which states
quite clearly: "We are as good ag anyone else," In the
Civil Rights essoclation this equalitarienism is further
enmplified by the nature of the association's instrumental
goals.

The values of socisl moblliity and equalitarianism
among & lower class grouping makes for an "asmbliguous" social
clase situstion. In & cleafly defined eocial class
eituation, both middle class and lower c¢lass "know their
place®, s0 to speask, and abide by this. But here we have
lower olass memberse trying to advance, and one way of doing
this is by meking contact with middle olass peorle and
getting them %o redefine the cless situation. 7The middle
olass 1s called upon %o help in individual terme by
speaking to lower clase ilmmigrants end lnviting them to
soclal affairs, and so onj; and in group terms by supplying
lower olass associastlons with leadership. On both counts
the lower class West Indian and Negro is rebuffed; and a
situation laden with animosity and recriminations exists.

The association was unable to attain its instru-

mental goals with lower class leadership and it lost members,




while the lower clage lesders bseame an ingroup bound by
affective ties., but when they did turn to niddle class
leadershlp and received it, their suspicions and fears of
middle clasme prevented any concrete action by the associg~
tion, This blockage was made possible, in structural terms,
by lower class control of the Board of Directors. For
example, the preeident, speaking of & domestic and member
of the Boerd, stated: "She really doesn't trust me; thils
is partly because I am & student end partly because of the
way I want to run tnings. I don't mean ihat she is
gotively suspicious of me, but in a crisis or heated
discussion her feelings come to the surface."

This climate of suspicicn in the aseocietion was
further sggravated by two factors. One was the fact that
middle class leadsrs discoursged contact with lower class
leadere cuiside the framework of the essociatlon, which
was probably considered by lower class leaders &s a
continuation of the rebuffs they had experienced at
middle cless hands. For examples

After I got on the Board she (Board member mnd domestic)
bacame nioce to me. She wrote down her phone number

and told me to cell her; I didn't, At the next meeting
she said, YAre you going %o call me?", I said I
wouldn't. 3he sgid "Give me your phone number and I
will call you.® But she isn't the type of person I
would essoclete with ouiside of assoclation meetings,

80 I never see¢ her. ©She is stupid, I don't listen

to half she says.

The other aggravating factor is that lower class leaders
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fear that the changes middle class leaders advocate would
result in lower coless leaders losing control of the
assoclation because of ingrezsing middle class Negro and
White membersghip with greater skills end ebilities in
echieving assocletion goale. They feel that they built
the association end 1t should remain in thelir hands while
they utilize middle clase lesdars as tools when needed for
specific purposes., For example:
¥e should not let whites in. We must remain in control
of the association If it is to mean anything t0 us.
W¥hite membership means white domination because they...
oould be elected to office and with enough white
members and credulous negroes thls could happen. No
white oould understand the way we suffered.
As the preasldent steteds
They would not let me hold more dances to ralse more
money because they said we would be going to the publio
more often and this would make us dependent on the
publio, too dependent. Our Board members are also
not enthusiastic about any plen which would expose
then to the muggestions of outsidere; but I dont't
want our assooiation to be a fraternal or social
organization,

Thie guotation lezds us into the second major
fector {(the firet being the claes situation) which contri-
buted to the bloockage of goals outlined earlier. 7This is
the evolution, within the essociation, of & lower class
clique of friends rotating in Board positions when the
ssgociation was relatively ireffective and had a smell
membership. This group is now fearful of loging its control

to middle olass Negro and White membere of the assocization.
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For the same rcason they ere afraid of relying on the publie
for support, snd afrald of widenlng the sccope of aperations
of the association. And again, this cligue of friends
colncides, in the main, with the Board of Directors. For
example, the president stated:
The people in the associstion think of it as a family;
we are having trouble collecting our fees; some members
raven't peld In two years. I suggested that when we
send out our monthly circulars we also send out a
notice aslking members to pay thelr fees. The Board
turned this down beomuse they said 1t waan't nice %o
treat their own kind this way; there is too much
fumbling in the associatlion.
Speaking on his plans t¢o form an Advisory Board, the
president saids

They turned it down. They said the assoclation itself
shonld do thie work., I polnted ocut to them that we
didn't have the skills necessary for such an under-
taking to make 1t ussful, They said we should wait
untll we have the skills and that they did not want
any ouwteiders doing this. If we wailt until we have
the gkills we may walt forever. An Advisory Board
would be useful; 2 resl change from the haphszard
system we have now,

The third major factor which contributed to the
conflict situation whioh existed was what I shall torm the
"quality of leadership"., In the formative years of the
aspooistion, when friendship was relied on for cooperation,
group consgnsus and group solidarity were lmportant. This
waeg especially true for members of the Board of Directors.
This tendency was reinforeed when membership in the

agsociation dropped and a olique of friende hegan to rotate
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in the positions which ocnstituted the Bosrd of Directors.
Group decisione were importent and no one man openly set
himself off as different from or better than his fellows,
%hen ¥r. White was elected president he set himself up as
the leader and placed emphmeis on efficienoy of operations
end achievement, Thie contravened norms of group solidsrity
which he felt blocked the progress of the sssoclation. The
leader was middle class and showed it; he had no patience
with unanimous group decieions which were slow and inefficient,
and he made his feelinge known. In effect; he met himself
up ag an “"outsider® or "stranger® upon whose head blame for .
difficulties oould fall; and this allowed the Board of
Directors to maintain an appecrence of solidarity and
congensus by aoting &s a& group sgainst the “stranger" who
was diafupting the traditionsl wzys of doing thinge in the
associstion, The Board acted more or leas 28 & group in
blocking the measures the president vresented. The Board
could rationalize its blocking tactics by sgreeing that
they were only protecting the associstion against rapid
change brought on by & “stiranger" who did not understand
the situstion; in actuality the Board was reaffirming itas
awn solidarity and consenpus, values which had become very
important, As the middle e¢lags llaison officer ssid:

In this association you have to do some lobuying before

meetings, otherwise members will oppose you out of
gheer stupidity. You have to concentrate on personal
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relationshiss and convince the other Board members
before you come t0 a meeting. This is the way you
work with these peovle if you want to get something
done., White's trouble is that he doesn't have the
time Ffor this kind of lobbying and he doesn't take
the time to try and understand these people.
The president however, still maintained his standi
¥e need new blood in the aseociatlion, Some people
heve to realize that the nositions they hold sre not
sinecures, They have been sitting in the seme positions
so long that they think they own these positions and
don't have to do anything more., Well, if we get aome
bright young people in the assccigtior they will ferce
those others to sit up and take notice.
The president ie determined to ciroumvent the
Board, ruling by fiat where he can, while he tries to attraoct
middle clase members of hie own type who through regular
election procedures will replaoe the lower ¢lass ingroup
now in control; and then My, White or his successor would
be able to implement his brosad program of organizational
change, fTund-raising agtivities, and the instrumental
goals of the association.* But, the Board must approve all
applications for membership in the associstion, and they
could bloock his plans at this point., Mr., White is also
faced with snother dilemws. In order to attract middle
class members, he must demonstrate that he has an ongoing,
efficient, viable aaaoeiation worth joining., To do this
he needs tangible resulte of some kind, To achieve these

results he needs more financial capital for organizational

* In Januery 1964 Mr. White was re—-slected to the presi-
dengy along wlith virtually the same Board of Directlors,
indicating no immediate change in the problems of the
assoolation, The taxi company agreed to employ Negroes
in February 1964.



and pudliclty suweposcs; to obtaln this capital he must
lmplement his fund-raising messures; vut the Board blocks
all of these msasures., The result, for the moment, 1s an
Inpasae.

B. The Ethnic Associstion

The association was Jounded in 1962 aud uses the
facilities of the ﬁégro Centre for meetings. Meubership
is restricted to landed lumigrants from one of the larger
islands In the Vest Indies, Otudents from this islapnd can
become affiliate members, but are not entitled to hold any
of the elected offices of the association. At present the
agacciation hae sBome 50 members, two-thirds of whom are
women, Moast of the latter are or were domestica. The
general membership of the association is lower ¢lass,.

The president of the sesociation is a clerk; ihe
firet vice~presidency is vacant; ithe second vice-president
is a biochemist; the sacéetary~treaeurer is an auditor,
The executive of the sesocliation is niddile class.

| The goals of the sssoclation are zctive-expres-
give cocngruent with an ideology of accommodation which
characterizes the association. The ultimaie aim is
integration into Cansdimn society, with the retention of
the social and cultural base which brought its members
together, namely corming from the eame island. The presgie

dent of the association states this in the [ollowing maunnexri




we formzd ke associuticn 40 encourage notional
feeling and better understanding among nationals in
doutreal; and to maintain interezet in the agtivities
of the community in which we live and in our island
Loue., This last point 1s very lmportant. We try
to do good works in the community and sell ourselves
t¢ the public. I mean sell our image to the rublie
and show them we are good cltizens., We know that
disoriminatory practices exist; but if we do good
work and sell ourselves t0 the public we can asgimilate
better,
These sentimeris are echood in the words of a aexmber whe is
& domesiic, "The assoclalion 18 a goed way of gotting to
know other nationals in Kontresl; but if Canadiens see us
doing worthwhile things, this will boost the natlonality of
2ll of us in ¥ontreal.”

Phe activities of the assoociation reflect an
ideclogy of accommodation and active-sxorsssive goals. The
activitiss includs & choir, bloocd donor clisic, boy scoub
trooyp, clotaing drive for the poor, and raising noney for
a national whose homs burned dovn., When forty men were
drovned in a fishing boat accident off {the home 1sland, the
apsociation helped ralse money for their fanilies. The
president of the associuilon has gomplained to the Federal
Government that the influx of Cuban refugees into Canada
would resuli in the spread of Commanism in this country.
Clearly, the associatlion is trying to fade into the
vanadian background ag aaother immigrant association doing
charitable and aid work.

The president has stated that the assoelation
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does not want any fulltime White membere, although he
would consider them in the capacity of hnnotary members,
As he said, "They (Whites) won't be allowed %o hold any
positione at all; after all, if we have an english
president and a greek treasurer, we won't be rumning the
aspooiation at all; we will lose our identity.®

The president hae pariially soclved the problem
of claas confliot in the sssccietion by limiting studenis
%0 seoond olass membership., He sees ptudent membership
as the greatest threat to the assocliation's survivel as a
*working pooples“ organization.

The students wanted to have the executive poa&ti&ns.
Because they go to university they feel the domestios
should not have an asgsociation without thelxr help.

Yot this same student will see & domestic on the
street and cut her dead. They think they are too good
for the domestics. This is feeling in the
agsoclation, The domestics don't like thin and are
hurt by this, If the students could get the exequtive
posts thay would take over and the whole association
would go down %o nothing.

The president has also removed from the asmociation
two night students who were landed immigrants. One of
these was the first vice-president, and he would lesk
confidential information discussed at executive meetinge
t0 his friend, who would then embarrass the executive during
general meetings by making reference to this confidential
information. There was then, good reason to expel these

two members. But, when the president proposed to expel
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them, he also expressed thie situation in soclial olass
terms.,

Ladies and Gentlemen: You will remember the conduct
of a oertain meumber. Well, there 1s no need to keep
his name secret. We are speesking of Mr. X. TYou will
remember that he made aertain disparsg remarks.
Row we know that My, X is better educated than ums

but that doean't give him the right to oall us “social
elimbers®, Many people were very insulted and said
they were not ocoming back to meetings,

Although olass confliot has been kept to a
minimum, the mood of suspleion and awareness of soocial
differences still exlsts; as & member of the exeoutive

saids

I wontt go to their homes every Sun and talk their
language. I just don't feel ocomfortadble doing that,

I could talk to them in broken English at meetings,
but I won't do 1t. 7The c¢lass barriers exist whether
we like it or not. If after a meeting I went down
into the audience and put my arm around a girl and
invite the guys out for a drink, they will look at

me and say, "Look out for that fellow, man, he just
looking for something.® They lock at me with susploion,
20 I leave them alone and they eay I am snobbing them,
The association will never be gble to cater to both
gtudents and domestica, but to one or the other.

The students feel that control of the association is
baeically a power struggle based on soolal class Aiffer-
ences. In the words of a past president of the Student

Boolety:

The association consists mainly of domestio help, and
bhe (the president) wants to keep it that way; he wants
t0 stay in power. He is sour on people he sonsiders
look down on working class psople. If I went to0 one
of their meetings, he would say I was trying to stir
up trouble., He has said this about me in small groups
at partlies; he doeamn't trust me, and I think the basis



of our conflict is class. He doaem't trust the motives
of middle olass people, Of course, if I went into an
staseierion 1k, tht, Ty probdety e ron g
have something to worry sbout. This would ocause &
Bplit in the associastion and wreck it; so this way is
better.

Although essentially a democratically organized
association, it bhas not been able to avolid a pitfall common
to lower c¢lass ethnic associatione, Thie is the incressing
centralization of authority and power in the hsnds of &
leader and assoeiated with tbia; diffuse and unclear channels
of communication between other members of the assoelation,
apart from the leasder. This is partly due to a lack of
organimational knowledge and procedure on the part of lower
class members and partly due to thelr apethy towards working
within an organized fremework. Also, a8 the leader strength-
ens his guthority and decision-making pnwerm; there is an
inoreasing slienation of the membership from the centre
of aotivities and decision-meking. This also results in
the membership's inability to present any orgsnized
opposition to current leadership.

The president of this assoociation spends almost
every Sunday afternoon soliciting for new members, and he
brings the most new members into the asscciation. The
president finds jobs for members through the Negro Centre;
the president mimeographs monthly meeting oirculars, quiets

troublemakers at meetings, sete time limits on speskers at
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meetings, rune the committees, is called upon to give
advice t0 people in diffioulty, and assigns menlial jJobs
like addressing letters. In the words of another executive
member, "The president is the general handyman.” In addi-
tion, all communication channels seem to pass through the
president. For example, one of the association ocommittees
is the entertainment committee; & subcommittee of this is
the *house" commlittee, concerned with preparing refreshments
for nmeetings and planning sumer trips to pleces like
Cttawa and Quebes City. The head of this subcommitiee, a
domestic, describes the subcommittee in the following way:
I am the chairman of the committee, but meetings are
informal., The president usuallﬁ calls the meetings
and we meet in his apartment. He sits 1n on meetings.
i am supposed to report to the entertsinment committee
and I do this through the president. I tell him end
he tells the entertainment committee. I don't know
any of the members of the enterteainment commitiee,
I think there are two other committees in the asacoin~
tion (actually theres are five), but I don't know what
they are or who is on them.
This is re-emphasized in the words of another member, "I em
on the house committiee; I don't lnow any other comuittees
or who is on them, I think X is the chalrman of our
committee,” The only person who reelly stands out in the
minde of $he membership is the president.
The members lack procedural knowledge and there
is a lack of commmication between members and executive,

other than the president. A4is an executive member stated:s




136

You saw these people, man; they Jjust don't cook with
gae,. When you ask for suggestions from the floor you
et #ilence., When I talk to them I am sure they
on't understand me, and I don't understand them on
cocasion, MNMaybe we are guilty of spoonfeeding ox
rasming it down their throats; but it has to be done
this way, or we would not accomplish anything. T
are mainly like a rubberwstamp body; we tell them t
to 4o and they vote for it after some discusalon.
But, motions are discussed at meetings, and the president
gives the membership the impression that the decision im
really theirs, snd small chenges are accepted. The president
may side with the membership against another executive member
on a given motion., The president, though middle class,
identifies with his lower cless members, and spesks their
langusge. He 1s one of them, not obtrusive, and only his
charisma sets him apart. Committee meetings are held in
his apartment. Decisions made give the appearance of
having been arrived at through more or less unanimous group
decislon, with the president as just another spesker,
Members propose moticns. Consensus and solidarity in the
asgociation 1is maintained. The president realizes the
importance of this, and realizes that any overt conflict,
especially along social class lines, could very well ruin
the assoclation.
C. Conolusion
At the start of this chapter 1 suggested that if
an association was not homogeneous in terms of the soecial

divisions in the Weet Indian population a confliicet situastion
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would exist., This would probably be most explicit in lower
clase asaboiationa with middle class leaders. Both the
Civil Rights assogiation and the Ethnic assooiation are
essentlally Neﬁocmer lower clase associations, and both
have middle clase leadere of some sort. The Civil Rights
assoclation exhibits strain and confliet along social clase
lines, and the Ethnio assceiation does not, The differen-
tiating factor, I maintain, is the quality of middle class
leadership exhbibited in each sssoclation., In the Civil
Rights sssociation, the middle class leader threatened the
traditionel methods of maintaining important values of
unanimi%y; solidarity and group consensus. This exacerbated
the incipient strein due to social class differences, and
made these differences the focal point for the ensuing
eonflict and blockage of valued gosls. The middle class
leader of the ethnic association masked the incipient strains
due 1o social class differences by stressing unanimity,
solidarity, and group consensus, snd by identifying and
gympathizing with lower class members. These findinge are
closely related to those discussed by Barneal and by
Frankanberga. Barnes demonstrated that leaders of committees
and assoclations in the Norweglan parieh of Bremnes are
middle class but stress the achievement of consensue and
group soliderity which helpe maintain the existing soocial
relations within the commwmity. The group must appear
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united even if divergent opinions exist., Frankenberg
describes a Welsh village where differences of opinion are
never settled directly through confrontatione in associaw
tiona; but where "strangers® or "outsiders" assume poeitions
of responsibility and argue for or agsinst existing publilec
opinions. If an essocliation cocllapses, then the "strangers"
take the blame, and ocovert disasgreements between villagers
are not made publiec, thereby maintaining village

solidarity.

The success or failure of these lower olass
associations may well rest on the mannar in which they
handle the lesdership and scolal elass problems, In the
two oases desorlbed, the implementation of leadership roles
had an important bearing on the emergence of social olass
confliots; in other mgsociations it may have important
bearing on the emergence or mesking of Newcomer-Oldtimer
confliots, West Indian-Cenadian Negro conflicts, or conflicts
due fo different islands of origin,
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Chapter Seven: Relations Between Associastions

In this chapter I will examine the relations
between the different West Indian and Negre Associations
i# Montreal. We arc asking two questions here. Vhat
bonds are there between these aseociations; and what
forces limit cooperation between thaese associations,

A. Bonds Betwesn Assoolationsg
There are two kinds of struotural bonds betwaeen

these associmtions, sponsorship and common membership.
Formally, eponsorship involves a perent associag-
tion and one or more satellite associmtions., For example,
the Negro Centre sponsors the Zbony Girls and sponsored
the Filoneer Girls; the Negro Church spongore a number of
elubs; the Porter's Union sponsors a Ladies Auxiliary.
These three parent assoclations are the largest Negro
assoclatione in Monitresl, The satellite associations
waually consist of members of the parent association, or
wiver of members. Sponsorship implies that the satellite
association 1s dependent on ite parent association for
members and for approval of its activities. The ideology
and goals of the parent association are also the ideology
and goals of the satellite association., There are thus
cleag ties between parent and satellite associations and
the survival of one is closely linked to the survival of
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the other. In Montreal, sponsorship ocours mainly smong
lower olase Negro assoclatlons because they are large
enough 4o hove satellites. They are slsc part of the
traditional "Negro community" consisting of Cldtimer lower
clasg inmigrante end lower class Canadian ﬁegroéa, and
thelr satellites express the close ties to this communiiy.

A more tenuous kind of asponsorship involves the
use of facilities of one association by another sssooiation.
For example, the Civil Rights associmsition uses the Negro
Church for meetingsy the Ethnic asscclation uses the Negro
Centre for msetings; the Cellege Gradunte sssociation has
used the Negro Centre for certain educational pragrama;
gnd 80 on. This kind of bond does not imply the commitment
implied by formal sponsorship. One sssoclation is not
dependent on another for ité survivaly and the ideology
and goals of associations can differ without imperiling
theiy relationship. In most cases, this is a lower claass
vhenomencns these cooperative aotivities involve the same
lower clags associations whioh perform seervices for the
"Hegro community®, They allow their facilities to be used
to demonstrate their ¢lose relationships with the "Negro
community®.

The other bond which ties associations together
is common membership. Here, members with a certain scolal
class position tend to Jjoin essociations congruent with
that position, for membership in an association implies a
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commitment to that association, The VWest Indian members

of lower class essocletions usually hold positions of
leadership in these essociations. For the regular follower
in an aseoclation therse is little cross-uembership across

soolal class lines, and scross Oldtimer-~Newcomer lines,

There is aleo a greater incidence of cross-membership among
lower c¢less assocletions than among mlddle class assocliations.
This iz especially true for those assocliations formed in the
traditional *"Negro community". OCross-membership binds
agsoclations like the Negreo Centre, the Negro Church, the
Porter's Union, and the various Negro Fraternal organizam
tions (these are not covered in the present study). These
bonds strengthen the close relaticushipe beitween Gldfimsr
lower class west Indlans and lower class Canadlien Negroes.
Assocliations of Newcomer immigrants have virtually no oross—
mnembershi; ties with associations of Oldtimer lamigrante.
There is virtuelly no crose-memberaship between asmociations
composed mainly of Newcomer immigrants, because of more
selective criteria of admission and more specialized interests
and azctivities which appesl only to certaln segments of

the Newcomer population. Here, few individuals meet the
necessary oriteria, phyeical, soclal, and ideologiocal, for
membership in more than one association.

B. Divisive Faeclors

What are the forces whioh inhibit stronger bonds
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and closar cooperation bhetween assoclations? Lower clase
assooiations, in particular, desire autonomy. This has
bean reinforced in recent years by the attenpis of one
associatlion to convince other associations to affillete
with it, and acocept its sponsorship. For example:
We (the Negro Centre) are thinking of putting pressure
on the association (the Ethnic association) to meke
up its mind; elther affiliate with the Centre, obey
ite regulations, snd allow a Centre worker to act as
advisor or supervisor, or move out of ithe Centre and
not use it for meetings. If they choose to affiliate
with the Oentre 1t is quite certsin that their excluw
slon policies would have to go.
In aocepting sponsorship the Ethnic association would lose
the purpose which brought it into being; it would beoome
e West Indien asssociation rather than a Closed-ethnic
assooiation, and it would lose its sutonomy.

A few years ago, the Centre also attempted to
convinee the Civil Rights espocliation to affiliate with it
on the grounds that the two groups could acoomplish more
working together than they could apart, But implicit in
this offer was the Centre's attempt to exert a modifying
influencae on the Activist ideology and instrumental goels
of the Civil Rights ssesooistion. The Civil Rights associa~
tion rejected the offer. 7The Centre has also suggested
sponsorship to the COricket Club, am the following statoment
by a oricketer indicatess

We used to have olose contaots with the Centre.
Actually, all the colored clube used to have an
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affiliation of sorts with the Centre. We used to go
through them in deciding dancee; when we would hold
dances and g0 on. They would act a8 a clearing-
house making sure there was no conflict in dance
dntes, and 8o on, between the different Hegro clubs,
But, we drew apart Irom the Uenire; they tried to
gontrol us to a much grestsr extent than we were
willing to accept thelir control. They wanted us to
affiliate with them in some formal cepacity and we
would deoide policy together. Butl we are only &
sports e¢lub , not & welfsre sgency. We used to use
their facilities for meetings and sometimes for dances,
but we don't have contaot with them any more.
Sponsorship would also mean & lessening of the powers of
leaders, who are now final authorities on policy. Om
personal grounde they oppose sponsorship,.

There is also rivelry among leaders of lower class
assooiatione. Each leader oconcentrates on expanding the
membership of his sssoclation, sometimes al the expense of
other aseocligtions., Conseguently, membershinp liets are
well-guarded, and usually only executive members have aoccess
40 these lists, Leaders also accuee one mnother of
attempting to plrate members of other associations, and at
times this is attempted., For example:

X association is qui%o succesaful in raising cash and
menbera, This is beosuse they have an excellent social
and reoreational organizer in A.B. I have been trying
to get her to join owur association and work for us, 80
far without success; but I think I can convince her.

Rivalries exlst between associations beocause they
have different ideoclogies and goals or because they have
the same ones., There are two Negro associstions in Montreal

who conslder themselves Clivil Rights groups. Each strives
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for recognition among Wegroes as the sole representative

of the "Negro community" in the erea of civil rights, At

& wmeeting of leanders of WNegro assoclstione in 1963 it wes

decided that the Civil Rights mssocletion would gpeak for

the "Rogro commmunity". The president, iir. Vhite, viewed

the situation this way:
There ls oompetition between our association and theirs.
A% the meeting of Regyo leaders it was decided that
our association would act asg spokesman on civil rights.
I would like t0 see how long this semdblance of unity
leste., At that nesting we aleo tried to get support
for the X Flan, which our association brought to the
attention of the public., The delegate of X assoolam
tion (the other civil rights group) pledged me his
sapport. Fow X associstlon lg trying to compete with
us. They want to start a ocoperative store. They
took our idea -and are using it.

In addition, esnother lower class aasoclation, previously

dormant on the subject of ¢ivil rights, 1is discussing the

idea of sending z delegaticn to present & brief on civil

rights to the Promier of Quebec., In the cagse of assogsiaw

tions with differing ideologiee and goels, rivalries centre

eround these differences, 8¢, members of the Civil Righte

assoclation berate the EHthnio association because it has

no c¢omprehensive civil rights program and is a "useless

soclal club,."

C. 02%‘211261011

All of the above factors, then, desire for autonomy,
rivelry between leaders, oconflicts based on ideology and

goals, tend to weaken the bonds bheitween the different
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agsociatlone concerncd, 4 one lecder phrased this: *I1
don't think the Negro community in Hontrezl has any leaders
at all; there are ftoo masy smell groups with different
epinions and jealousies, and theoy caen't get together." Thias
conclusion is borne out Ly the meeting of so-c¢alled Nogro
leuaders held in lMay 1963 under the auspices of the Educatlion
Committee of the Negro Cemtre. The purpose was to disouss
the posaiblility of forming & third type of structural bond
between assoelations, an organization wialch would act as
spokesman feor sll Negroes in (uebee, and which would include
representatives of all the legro sasocliations in Montreal.
Iwenty~four Negro sesoc¢lations in Montreal were invited to
attena; and delegates of thirteen of these put in an
Appeurunce. ‘

The moat prominent complaints of delegates repre~-
senting lower clase Newcomer and Uldbimer associations
Involved the fallure of middle claes associations to
cooperate with them, dne of these delegates expressed these
sentiments in the following manner:

We have come to the point where we are azsking who will
bell the cat, If we examine ourselves we will find
that we are the greatest offenders because we dis-
criminate sgainst ourselves. Those who have the where-
withal should sseist in bridging this gap. If we were
to think of the needs of our people, those who have

the college education should help. But thoes who

have the oocllege sducation feel they are above the rest
and feel no sense of responsibility or otherwlse bew

cguse all is well with them.... Unless we get together
we will drift like z ship without a rudder...« We do
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net need any further investigation of disorimination,
Ve need aotion; when they were goigg to atanezuaig
Magdalane, Christ saild, he who is without sin, 1
him ¢ast the first stone, They stopped. Let us stop
the dizorimination amongst ourselves,
Another delegate of a lower class association echoed these
wordss

Are the Negroes ready to drop disoriminetion among
thamaelvos? Are the Negroes reasdy to follow a
leader? 'Will those whe heve the ability to lead us

be willing to come among us and lead us? Are we ready
40 throw off t:ie diserinination among ourselves?

wo are not, we are wasting our time here.

When discussion at the meeting turned to the subject of
forming & Negro organisation to act as spokesman for the
Regroese of Quebec, delegates representing middle cluss
FHetro associations expressed their views and some of their
fears. For example:
All that I have heard tonight is nothing new; and the
results are non-exiatent. I rise on the motion bsocause
the battle-cry seems to be a machinery to fight dis-
eriminstion. I am oprosed to any such machinery;
there is maochinery in the community and the Buman
Righte Committee to which we can aitach ourselves,
Diverelty is perfectly natural and that has nothing
to 40 with an overell organization to represent the
community and not to fight discriminetion specifically.
What we need is education. ¥e have to be omrsful that
we do not find ourselves in a soolal revolution.

It ie obvious from the above that the soocial
divielons and related ideology and goals present in the
Negro group play an important role in limiting bonds of
eooperation betwesn associations; and that all the single
factors, limiting stronger bonds, can be interpreted

especially in terms of sooclal class antagonisme and
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related ideology end goole, The resultant is en atmosphere
ungonducive to cooperation, and commitments made in publie,
perhaps under pressure, are not necessarily honored once
gome form of action ie required, For example:
It wes agreed at that meeting that our assoeistion
should be the civil rights leader. 4 delegsate from
the College Graduate aesociation suggeeted that all
other assoociations should support us and Jjoin our
association. But he hae not come to one of our
meotings, not one. MBefore every meeting i call him
up and ask him to come %0 meetings and join the
agpsociation like he said he would do and like he
suggested all the other leaders do. But he has not
Joined and he has not% c¢ome to meetings,

Negro associations in Montreal are very independentj
only broad issues and & neutral ground like the Negro Centre
give any basis for meeting. There, in a welfare agency,
"The snobs didn't have t¢ compromise their status", and the

lower class associmtions were on their best benavior,
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Chapter Bight: Inforasl fAssoclations of VWest Indian Immigrante

Up to this zoint, in the study; we have coneidered
formal agsociatlons and sssociational bvehavior, But assooiae
tionel Wehavior is only a small part of interversonal behavior
and non-work social relatione of West Indian immigrants. In
this chapter I will conmicder some of the bases for the develop-
mant of informal Iriendshlp groupings, or informal sssociae
ticns; and the expression of these groupinge through activie
ties., Informal svclal groupings exhibit the same kind of
social cluse divisions and islend of origin divisions as
the formal assoclations do.

A. Fluces 'here West Indians Mot Frionds
Do these informel friendshiv groupings have theix

basiz in contacts made in the West Indies, or in Hontreal?

Zable 9: PFlaces Where vegt Indlang Mot Priends

Opoupation of West Indlan Respondents

White
Professional Student Collar ITomestic Total
Nes5 Ned N8 N=3 Hw20
Montreal 85% 80% 64% 25% 66%
(109)
Home Island 15% 20% 36% 75% 32?4)

Al%eggianda 100% 1004  100% 100% 100%
(39) (28) (76)  (20)  (163)
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As Table 9 indicates, the majority of friends that these
West Indiens have in Hontreal were made in Montreal, but
that there is variation depending on the olass level of

the immigrant, Middle class immigrante say they met more
friends in Montreal than did lower cless lmmigrants. The
domestios, however, met the great majority of their Montreal
friends in the West Indles, presumably becsuse thelir
opportunlities are limited by their working conditionsa.
Although the sample is small, the consistency of this finding
with material aslready presented suggeste it may be generally
true of Montreal West Indians.

This would mean that immigrents usually have a
core of friends in Montreal, friende that were made at home,
The immigrant, then, has & social base of operations when
he arrives in Hontreal; he has friends who have friends;
friends who participate in soclal aotivities and teke him
along and introduce him %o oﬁher members of the soclal
grouping of which they are a part. The great majority of
Immigrants that I spoke to entered just such a soclal
situation on arrival. Their soccial networks were expanded
in this way and eso were the informal social groupings of

which they became members.
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Ocoupation of

Priends in Occupation of West Indian Respondents
Percentages
| | | ~White
Professional Student Collar Domestic Total
— Nu5 Hag _ Newd  Nwy = H=20
Business and
Professional 474 10 13 - %363
Student 23.7 73.3 21.7 3.8 28.8
(47)
White Collar 18.4 6.7 50.9 34.6 gi%
Service 10.% 10 8.7 15.4 9.8
; (16)
Domestio - - 5.7 46.2 9.8
o (16)
“i‘o&md” 200% 1 1008 1008  100%
(38) ,(3'5? (69)  (26)  (163)

Priendship is predicated to a great extent on social
class for these West Indisn immigrants. The peraons in each
oocupational oategory have more friends in that categoxy
then in any other, Taklng the two extremes of the ocoupa-
tional divielon, the professionals and the domestica, we see
that oontact between them, in terms of friendship, is nil.

Note that the domestics have a high proportion of #white
collar® friends (34.6%); these friende are usually ex-
domestics who have moved into secretarial ocoupations. The

data indicate that West Indian immigrasnts tend to make
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friends of the same olaes level as their own and to some
extent within the same ocoupational groupings. (19 of the
20 immigrants in the sample are Newcomers,)

Ce Priendship and Island or
Place of
Origin of Ocoupation of Jamaliean Respondents
Professional Student White Domestio Total
Collar
, N Beg  Fe3 N3  Nel2
Janalion 50 78.5 8 95,7 76.6
(81)
Canadisn Negro - - - - -
| (0)
Canadian VWhites 14.3 - 733 4.3 ?';
All Friends = 100%  100% 1004  100% 100% 100%
(14) (14)  (51) (24)  (203)

For the 12 Jamaican respondents in Teble 11,
friendship 18 also predicated on island of origin. Bach
oocupational category has more friends from Jamaica then from
any of the other West Indian islends. This relationship
varles with the so¢ial clasg level of the respondents.
Jamgican professionales in HMontreal have more West Indian
friends from other islends than does any other occaoupational
category of Jameicans. Jamaican domestics have fewer West
Indian friends from other islands than any other occupational
oategory. All 12 respondents are Newcomer immigrants, and
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none of them have Canadian Negro friends.

There is, then, good evidence to suggeet that
social cliques and friendship groups are formed on the
basie of occupation, and island of origin, and that members
recruited into these groupings will be of uniform social
olaes backgrounds, (Although I have little evidence on
this, from data presented previcusly it seems likely that
friendship is also predicated on a Newocomer~Oldtimer basis.)
There is also evidence to suggest that many lmmigrante have
friendship groupings to whioh they belong when they arrive
herej and that friendship with membérs of these groupings
dates baok to social situations in the West Indies.

D. Friendship and Activities

Patterns of friendship are expressed through
visiting, and vieiting patterns are quite informael. As I
mentioned earlier, the "home" is the major locus of informal
interaction and the place 40 meet other West Indianss the
following example, taken from my field notes 1B & good
axdmpla:

Mre X and I werse aitt iIn hie apartment when Mrs., X
came in with a friend of hers, Y. There was & third
woman in the apartmqnt, A, who was also & friend of
¥Mre., X A and T did not know each other, but both were
friendes of Mrs. X. Y asked A what part of Jamaloa she
was from. Y replied that she was from Lucy. A said
that she aleo was from Iuoy. Y asked A if she knew
¥rs, B in Lucy. A replied that she did, and both

women began a long conversation about events, activie
ties and personalities in Iucy,
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Another expression of friendship c¢liques is the
private party, or houseparty, most common during the summer
months when few formal dances are held. Therse are several
different types of private parties. CO(me type involves the
host preparing food and éntartainm&nt, and refreshmente.
Annthar_typo, the "day" party, usually lests all day. The
host supplies the food and the guests bring beer and liquor,
The food can vary from Canadian-style aandwiches to curried
chiakun; end rioce and peas., The “dutoh" perty involves the
hoet supplying the hall, room, or basement, The men buy
the beer and the women buy or cook tha‘food. The "subd"” party
involves the host collecting a sum of money from sach invited
guest and ordering the food and drinks., Certain friendship
oliques bulld a reputation for throwing parties, and West
Indiane who are not invited often ﬁuﬁn up at these parties.
If they are known %0 the host or any of his guests they are
usually allowed in; if no one at the party knows or has
heard of the “araahar“; he is usually turned away. During
the summer of 1963, I knew of two very aective friendship
oliques who gave parties almost every week; one consisted
of four Trinidadians living_in the smame building; and the
other of six Jamsicans, who also lived in one building.

The Trinidadian sponsored parties consisted mainly of
Trinidadians, and the Jamaican asponsored parties consisted

mainly of Jamaicans.
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Private parties, as expressions o¢f friendship
patterns; glso mirror the social oclase and islend of
origin sooial divielons present in the West Indian immiw
grant grouping end its formel associations,

Table 12: cwmyauizionsby Plaea gf Origin at

Plaoa of Origin |
of Persons Plaae of Origin of Sponsors of Parties

Attending

Jnmaica Trinided Total
— N8 BT H=25
Same Place of Origin

as Sponsor T4.3 68.2 T72.2
(506)
Different West Indian
Origin Prom Sponsor 22 23.8 22,6
(159)
Canadian Whites 3.5 8 5.1
| (36)
Canadian Negroes 0.2 - Oz%)

Total nnmber‘éf poraons'
attending = 100% 100% 1004 100%
(451) (251)  (702)

Table 12, based on information collected on 25
parties, demonatrates how the composition of these parties
is affected by the island of origin of the party hoet. He
activates his social networks for a party and these conslst
mainly of immigrants from the saume island as himself. It
should be noted that these are parties given by Newcomer
immigrents and that the proportion of Canadian Negroes
attending these parties is small.
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Table 13, based on information collecied on 28
parties, indlcates the importance of social class in
affeoting the compositlon of private parties.

Table 13s Composition by Glaas Level of
endance at Parties Spon West Indians

g§§§§n§°X§%¢§§g Socisl Class of Spogsara of Parties
Middle Class ILower Class Total
. H=26 _Nm2  N=28
Samg Sooisl Class 96% _ g0% 96%
as Sponsor :
(778)
Different Social
Clase from Sponsor 4% 10% 4%
(32)
Tg:aldgggbarlggﬁpersona 100% 100% 100%
attend =
(770) (40) (810)

Informal dyadio relastionshipe are also expressed
in patterns of "helping® among ¥Weet Indian lmmigreants,
Situations in which & woman cooks for her man, washes his
elothes, and helps finanocially to put him through aehool;
are called "arrsngements* by the women and "scholarships®
by the men. In return, the man, often a student, may
promise to marry the woman. After he graduates he may
marry her, or he may "skip", thinking he has outsmarted
the woman, These “arrangements” often Involve middle classe
men (students)and lower class women (domestics). Those
are among the few cases of informal dyadic relationshipe of

some lintensity which cut across sooclal olass lines. These
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srrangements sre aleo found between male and female students.
If the mam "skipe" the reciproclty implicit in the relation-
ship is broken, and this often results in reoriminations,

by the women involved, directed towards the msle studentsj
the women are left with the feeling that they have been
"uged" for the conveniences their reletionship has brought
the males involved.

Immigrants also give each other advioce on immigre-
tion problems, and explain the various dodges which can be
uged to enter Canada and remain here., Immigrants also
help each other to find jobs, and as I noted in Chapter Two,
%o find acoommodation. |
E. Social Clase and Sgocial Networks

In Chapter One I stated that Werner's conception
of social c¢lass and socisl ¢lass boundaries was bilased in
that it distorted the aotusl pattern of soclal relation-
ships or social networke which compose a given soolsl oclass
category. A soclal class consists of people who interact
in formel and informal sooial situations on a basis of
flike interest", and the social networks s0 formed inter-
gonneot with other social networks and so tie people of
like interest or similar occupations together. But the
social network of an individual passes through the conceptusl
boundary of class, and connects this individual with others

who are members of different soclal classes, and in this
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manner Integrates various segments of the lmmigrant group.
certainly; middle colass lesders in lower claess associations
should be seen this way. But, no matier how many soolal
clesses Warner postulates, he is still presenting a series
of sll-inclusive socisl categories which are useful for
gross descoriptions, like this study, but whioch fall to
recognize the nuances involved in the real social situation.
To bring out these nuancee I will exemine three sociml net-
worka; a student's, a domestic’s, and a stenographer's.

The student; Kiss A,.is from Jamaica, and has
lived in HMontreal for five yeeras, 66% of all her friends
and soquaintances are students. All of her close friends
are students. 5% of her'aequaintancen are lower alass,

TO% of the persons making up her social network are from
Jamaica; only 4% of her acquaintances are not from the
Wemt Indies, What is important is the manner in which she
met people, Her social network indicates the existence of
"key" persons who introduced her to series of individuals.
In her network, there are six clearly discernable chains
of intersotion begun by eix different individuals whigh
resulted in her meeting other people in Montreal. Through
these eilx "key" persons she was introduced %o thirty-five
other people. Other contacts consisted in meeting single
individuals, or in shorter chains of interaction where she
met one or two people through another person. The majority
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of Mima A's contaots were made in the "home® social situation,
In her eaﬂa; interaction has been limited almoest completely
to other middle olass West Indians end mainly from her

home island. But the psople who are part of Miss A'z sooial
network also have soclial networks of their own of which

she is not a pard; so that while s student may not know
another student, he or she may very well know & friend or
aogquaintance of this other studsnt. This form of loose
integration through interpersonal contacts Joine togeiher
large segments of the West Indian student body, and
sspecially students coming from the same island.

The domestic, Miss B, is also from Jamalcs and
has been in Nontreal for two years. Her soclael network is
about half the size of Miss A's., The majority of her
friends and sequaintances are in lower olass occupations,
but 25% of her aoquaintances are white collar and she does
know some students, but not very well. Her social network
exhibits three distinet chains of introduction and interw
action, Her three "key" persons introduced her to fourteen
people, some in lower class occupations and some in middle
class ooccupatione., 80% of the West Indiens she has net
in Monirezl are from Jemaica., Her social network consists
mainly of people in lower clase occupations but she does
have contaoct with persons employed in white collar occupe=
tions; she interacie with them, sometimes in the formal



160

gsotting of an assoccilation, and sometimes informally at
varioues scciel activities. Bhe 1s psrt of a soclal network;
the lower cless persong who ars part of her sociml network
also belong to other social networke consisting meinly of
lower class individuals; the middle olamse individusle who
are part of her social network belong to other middle clsss
networiks.

The secretsry, Miss C, ie also from Jameioca, and
has been in Montreul two years. ©She arrived as a domestio,
and during her firet year in Montreal her soclal network
was amall and consisted mainly of other domestics, exoept
for one secretary, Miss D, whom she met at & night school.
During this year Miss C studled secretarial work and after
her year of domestic work was over she obtained a Jjob as a
secretary; eshe also moved in with Iiles D, The nature of
her soecial network changed drastically. She began to meet
other secretariee and atanagraphera; and studente, She
was invited to student parties, and went out frequently
with a student to whom her roommate introduced her. At the
last paerty she gave, a majority of the males present were
students, and the people present combined three sociel
networks; her own network which consisted meinly of students,
white collar workers, and some domestiocs; Miss D's sociaml
network which was much the same as her own; and her boyfriend's

which conaisted mainly of students.
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We can see, now, that sooisl c¢lass is dynamie,
consisting of individuale whose soeisl networks are largely
restricted to members of one class, but which do overlap
into other soclal clusses. Individuals interset with one
another, usually on the basis of some common interest,
Thagse patterms of intersction can change as the individual
makes new friends who may or mey not belong to his or her
social olamss. If her contacts change the composition of
the social network of whioch she is a part of, her social
class poesition and status may change, This may be
aonditioned by certain structural featuresz of her environ-
ment; she might change her job, which will bring h&r into
contact with different people. These series of intercon-
nected social networks reinforce the integratlion of soocial
class and also reinforce a loose integration of the whole
immigrant soclal grouping. Considexrations like these
are also very important in exemining the dynamics of the
changing soc¢ial status of 8 socially mobille individual;
like the secretary, Miss C,
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Chapter Hine: coneluaicns

A, Sumpery .
In this study I have delineated four social

divieions in the West Indian population of Montresl,

middle class-lower olass, newcomer-oldtimer, island of
origin§ and West Indian-Cenadian Negro. These social
divisions result in social groupings which are characoter-
ized, for our purposes, by‘three dominant ideologies and
two dominant goals; the dominant ideocloglies being, activiet,
accommodative, and recreation; and the goals being instru-
mental and expressive.

Assoclations, formal and informal, are character-
ized by the social groupings that join the associations,
and the members of these groups tend to join associmstions
which are characterized by an ideoclogy and goals congruent
with their own, snd which have activities which express
these ideologies and goals, Relations and interaoction
within and beiween associations are governed to a great
extent by the social divisions in the VWest Indian popula-
tion and related ideologies and gosls.

Asgoolations tend towards s high degree of
homogeneity in terms of the soclal groupings existing in
the West Indian population, This aleo suggests that

essoclations are homogeneous with respect to dominant
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ideologies and goale held by their memberse. When an
agsooliation is not homogeneous, areas of strain appear
in interperscnal relations which can coelescs into confliot
over specifio isesues where ideology end goals confliot, and
where members of the different sccisl groupings intersoct.
Leadership roles are particularily sensitive to
these forme of inciplent strain because of their importance
in the decision-making process regarding the implementation
of the goals of the association in the form of aotivities,
Leadership roles often become the predominant loous of
strain and conflict in an associstion, mirroring the
relations between the different socisl groupings in the
agsoolation., But, the manner in which leaders play their
roles can elther mask this strain and conflict, or
aggravate 1t.

This study has wider implioations for the existence
and stability of West Indian associations. The implication
in the above summary is that associations exist becsause

they are in oongruence with the ideology, goale, and
expressions of these, of those segments of the population
which compose the membership of the association., This also
implies that the stabllity of associations is related to

the degree of homogenelty of these associations. Stability
is defined here as existence over time without changes in
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the dominant 1deology and goals of an aessocistion., (If
ideology and goals change, the social composition of the
memberehip, in terms of our eocisl divisions, also changes.)
If an asmoociation is completely homogenecue, there will
be B greater poseibility that the ideology and goals of
the asgociation will be in congruence with those of ite
membership. In other words, there is a correlation between
degree of homogenelty in an associztion and the existence
of areess of strain in that aseociatlion which oould
coeleace into confliot and threaten the stability of the
aseociationy the assooiation might disintegrate, as in
the case of the Ploneer Girls, or redefine its ideology
ard goals so that it attraots members of one of the two
conflieting groupings in greater numbers and moves towards
homogeneity and equilibrium. In either case, in accordance
with our definition, the assoclation is unstable.®
All associations which are not homogeneous contain
the elements of instability. In this sense, middle olass
agsgoclations have a greater chance for stability and
exlistence over time because of their greater selectivity
and smaller membership; while, for example, all lower class
agsoeiations in this study have some form of middle class
leadership.
*This analysis does not take into acoount certain organiza-
tional factors like overceniralimation and unclear channels
of communication, olarity of normatively-defined roles

which may have an important beexring on the stability o
associations,

y
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All the associations in this study, but,one;
the Pioneer Girls, are slable in that they have existed
over time in much the same form and show no overt signs
of collapse, This appears to contradlot my bypothesis that
hamogéﬁeity and stability are interrelated. But stating
that an aasooiatibn which is not homogeneous contains the
elements of instabllity is not stating that the mssoclation
is unsteble, There are & number of integrative faotors
which lessen the possibility of strain and confliiet in an
unhomogeneous aepooviation,
(1) The great majority of members in the assoociation may
be homogeneous in terms of our soocisl divisions, and if
nembers of the minority group do not hold leadsrship
roles, the possibllity of strain and conflioct may be
lessened. .
(2) The quality of leadership exhibited ocsn minimize
gtrain and eonfliet; ap in the Ethnic association,
(3) The degree to which leaders oan accommodate the ideology
of reoreation end expressive goals of members can go 8
long way towards minimizing strein and conflict. As we
sgW, this was one reason for the collapse of the Plonser
Girls.
(4) while leasders and followers may be socially differant;
they miy both hold strongly to the smme ideology and set
of goals whioh will minimize their social differences, as
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in the Ethnic association.
(5) Asscciations require only a few members for the day~to-
day running of the associstions, This can minimisze the
number of occasions in which socially different groups
intersct with each other in the assccliation.
(6) In accommodative expressive associations, leaders have
greater ¢pportunities to patisfy the ideoclogy of recrea-
tion of members; than do the leaders of activist instru~
mental assoclations; the inoongruence between acoommpdation
and recrsation is not as great as that between activiam
and recreation. |

But there 18 one type of sssoclation whiqh;
paradoxically, is inherently unstable when its membership
is ocompletely homogensoug, This is the lower class actlviat
instrumental association, the Civil Rights aseoclation in
this study. The Civil Rights association regquired changes
in society. These were changes in the larger society
whieh is largely & middie class so¢iety and which is
relatively resistant to change, sspecially change initiated
by the lower clase. The skills and abilities neeoded to
effeot these changes, immigration and civil rights; |re
also poesessed by only the middle class. The Cilvil Rightse
agsociation failed to implement ite goale a8 a homogenecus
lower olass mssociation. It showed a definite trend towards

beconing & lower classz accommodative exprsssive assoeiation,
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When it recelived middle class leadership necessary for the
attainment of its instrumental goals, the association
gshowed & trend towards beconing a middle class activist
instrumental essociation, & trend encouraged by middle
¢lass leadership in the associmtions In this case, the
very homogeneity of thie type of lower class aasociation
blocke the attainment of valued and dominant goals, and
results 1ln either a redefinition of ideology and goals or
2 change in membership composition; in my terms it ie
unsteble and only atiains equilibrium as & homogenecus
‘lower class accommodative expressive association or as a
middle clasg sctivist instrumental association.

C. Cellins end Stability of Amsociations

At least one other resesrcher, Collins, has

teken a different position from mine regerding the

stability of West Indian associations. Collins differen=
tiates two types of immigrant associationse, Traditional and
Emergent. Traditional associations are similar to those
found in the immigrants! country of origin, while Emergent
assoclations are non-traditional and are orgsnized by
immigrants to meet needs arlsing from the adjustment or
trensition situation. Collins hypothesizes that traditional
agsoociations tend to be steble (exist over time) and persist
with duration of the immigrent community, while Emergent
aesociations ere usually unsteble and short-lived.,t FNow, all
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the associations, but one, are stable in Nontreal whether
they axre Traditional or Emergent. Let us examine him
ergument more closely. Collins trazces the insetability

of Emergent associationz 4o the heterogeneity of the
national and cultural character of the immigrant group.

In Montreal this is & factor in instadility of associations,
but these Emergent assoclations tend to emphasize homo-
genelty, ae I have indieated., Colline also strosses a

lack of trained leadership in Emergent essoclations, In
Eontreszl, all essocistions have some form of middle clasas
leadership which, by definition, ie more trained than

lower class leadership. Collins azlso traces Instablility of
Energent sssoclations to their negative aims, often of
renedying specific wrongs, and to the marginality of the
immigrant groupj Emergent asscciations, he says, are pressure
groups which reflect lack of acceptance end lack of adjuste
ment, This is a one-pided estimate. The goale of an
association that attempts to change the status quo are not
ngoessarily negative, but in the view of the associetion may
well be positive, and azet to integrate the associstion. Nox
doer being a pressure group necessarlly reflect lack of
adjustment or acceptance., It reflects a disagresment over
some topic, end & posltive effort to win over the wider
public to the viewpoint of the pressure group. The obstaclea
to which the pressure group 1s opposed act as positive and
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integrative mechanisms for the aseociation concerned,

gollins!' greatest error is in assuming that in a
new or changing soclal situation, that which is in foous
with cultural tradition is more stable than that which is
a new response to the social situation the immigrents find
themeelves in, In this study I have stressed the present
gocial situation in Montreal as providing a means of underw
ptanding the immigrant associations. The social distino-
tions that West Indian immigrants make in Montresl, and the
ideologlies and goale they hold, are largely responses %0
the new social situation, while still daged in cultural
tradition, But, if these new responses are not taken into
account, no understanding of the present social situation
is possible, because these new responses are a8 much guide-
lines to behavior as are those responses rooted in cultursl
tradition,
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Pootnotes to Chapter Nine

1. Sydney Collins, Qolored Minorities in Britain (Londons
Iutterworth Pr;as,' I957 7, p.’iﬂ. ‘
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