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CHAPTER I
INTRODUCTION TO THE STUDY

by Charles Talbet

le Intreduetien

This thesis is a descriptive study of the pest-release
empleyment experiences of forty five Erglish-speaking male parolocsl
in the greater Mentreal ares.

The ebjective of this study was te exsmine varieus aspects
of the parelees' employment experiences, as well as to deseribe some
of the secial characteristics which might be related to employment
functiening, More specifically, the study was primarily concermed
with the number of jobs the parolee had since his release, the number
of months unemployed simce his release, the level ef his employment,
the level of income, and the parolee's attitude towards his working
conditions,

In addition to describing the parolees! empleyment experiences,
the study explored the extent to which these experiences might be
agseclated with selected soeial characteristics of the sample of

parolees, The aim here was net te test any specifie hypotheses, but

lThe stuady defines parole as: "The conditionsl release of a
seleeted convicted persen before cempletion of the term of imprisen~
ment te which he has been sentenced, It implies that the persen in
questien, continues in the custedy of the State er its agent, and that
he may be reincarcerated in the event of misbshavior, It is & penelog-
ical measure designed to facilitate the tramsitien of the offender
frem & highly centrolled life in the penal institution te the
freeden of community living, It is net intended as a gesture of
leniency er forgiveness," United Natiens, Department ef Secial Affairs,

Parole and Aftercare (ST/SOA/SD/h, guly, 1954)(New Yerk, 1954), pe le

-1-.
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rather te derive some fruitful hypotheses fer future researche.

2. Theoretical Aspects of the Study
The increasing rate of criminal recidivism in Ca.nadal is a

problem which deeply concerns the professien of secial work, partic-
ularly these social workers who are invelved in the rehabilitatien
problems of former eoffenders,

The present study, based upon the presumed relationship between
adult offeneces and economic cenditim2’3 suggests that success in
the employment role is a necessary facter in the rehabilitatien eof
the former effender,

Several writersl" 5,6 have stressed the relationship between
econcmic facters and juvenile delinquency. Cohen7 pointed eut that
the formation of the delinguent subculture, cemposed primarily ef
workingclass children, appeared to be a reactien against middle class
standards these children could not meet, Fellewing Cohen, Cloward

lca.mda., Annual Report of the Commissiener ef Pemitentiaries (Ottawa:
Queen's Printer, March, 19325, Pe 51e

2Edwin He Sutherland and Denald R. Cressey, Principles of
Criminelogy (Chicagoe: J. P. Lippincett Ce., 1955), pe 25

3 Daniel Glazer and Kent Rice, "Crime, Age and Employment',

The American Sociological Review, Vel., XXIV, No. 5, Oct., 1959,
PpPe 697 ~ 698,

4pabert Cohen, Delinquent Beys: The Culture of the Gang (Glencee: The
Free Press, 1955).

’Richard Cleward and Lloyd Ohlin, Delinquency and Opportunity
(Glencoe: The Free Press, 1961).

OCharles Prigmere, Mobilization for Youth: A Progress Report (New
York: Cerrections Preject Council en Secial Werk Education Pamphlet,

1963).

T6laire Selltiz, et al., Research Methods in Secial Relatiens
(New York: Hemry Holt and Ces, Ince, 1959), pe 488,
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and Ohlinl pointed eut the discrepencies between the aspirations

and legitimate chances which exist te realize these aspirations in
the lower economic classes, They state that because eof the complex~
ity of the eccupational structure in eur seciety, the successful
pursuit ef many occupational roles requires years ef postponing
the rewards of adult status in order te acquire sufficiemt training.
Such pestponement requires a degree of econemic security which the .
majority in the lewer classes do not enjey. Therefore, Cloward and
Ohlin conclude, these whe feel the mest pressure te engage in
deviant behavier will be the werking class ch:l.l‘rlren.2
HertonB and Lazarfeld" also stress these economic disadvan-
tages.
The occupations of people in these lower class areas
are largely confined te manual and lesser white collar
jobs. Given the American stigmatization of manual laber,
which has been found to hold rather unifermly for all
seeial e¢lasses, and the absemee of realistic epportunities
for advancement beyond this level, Sthe result is a marked
tendency tewards deviant behavier.
Grewing up in such a situatien, an individual®s whole life

style will be affected by such economic disadvantages., His family's

1Glomm'd, op. cite, pe 86.
“Ibid., pe 86.

3R. K. Merton, Secial Theory and Socisl Structure (Glencee:
The Free Press, 1957), ppe. 145 = 146,

“Paul Lazarfeld in Man, Werk and Society, Sigwund Nosow and William
He Form, eds. (New York: Basie Beoks, Inc., 1962), p. 304.

5Herton, ops cit., pp. 145 - 146,
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income, & reflection of his father's occupationl’ 2 will determine
to a great degree his education3 and training he will receive in
preparation fer the employment role. Children from such lower
class families are often ill prepared to compete successfully en
the empleyment market., It is fairly evident, then, that despite
the presumed "open class" society, "... advance towards success
goals is relatively rare and netably difficult fer those armed with
little formal education and few ecenomic resources." Indeed, a
major proportion ef criminelogical research during the past thirty
years has been focused upon the associatien between child rearing
practices (reflecting in part the eeenomic cenditiens of the

family), subsequent juvenile delinquency and adult offences.5

6,7,8

While many students of penology have attached great

importance to the rehabilitative processes of parole, there have been

ISeymeur Lipset and Reinhard Bendix, Secial Mobility in Industrial

Society (Berkley and Los Angeles: University of California Press,
1 2 » Po 189.

zﬁillian He Form and Delbert C. Miller, Occupational Career Pattern
as6a Socielegical Instrument” in Nesow and Form, op. cite, DPPe 295 ~
296,

3 Seymour lipset, et. al.,, "Job Plans and Entry inteo the Labor
Market®, Ibide, pe 300,

YMorton, ope cite, Ppe 15 = 1hbe
SSutherland, op. cite, ps 171.

6Mabe1 As Elliet, Crime in Modern Society (New York: Harper and
Brethers, 1952), p. 729.

71.loyd Ohlin, Selection for Parole (New York: Russell Sage
Foundatiﬂn, 1951 > p. 9.

8Georgo Te Street, "The Natiomal Parcle System", in Canada Year
Book, 1961 (Ottawa: The Queen's Printer, 1961), p. 373.
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very few studies concerned with the ecenemic conditions ef
parolees, especially their employment experiences.

The Gluecks,l in studying the post~parole employment
experiences of five hundred and team men, found that a majerity ef
the former parolees were unskilled er semi~skilled laborers,
possessing & minimal educatien, and existing in an ecenomically
marginal position. Ohlin® found that the highest violatien rate
among parolees were these parolees who ranked &s "inadeguate"
under the factor "parele job",

Two reeent studiesB ok concerned with the empleoyment ex—
periences of former offenders, ineluding parolees, foeund that the
possession of a criminal recerd in itself presents an employment
role handicap.

nglos reported that only one~third ef the parelees in his
sample infermed their empleyers of their prisen records. A majority
of the parolees feared that if their prospective employers found
eut abeut their recerds, they would net be able to eompete en
equal terms with ether job applicants who did net possess sueh
& recerd.

Nagle's findings complement these of Melichercik, whe

1Shelden snd Eleaner Glueek, 500 Crimingl Careers (New York:

Alfred H. Kn@pf, 1930)’ PPe 132’ 199, 392,

Z0hlin, op. cite, e She

3 Jehn Melichercik, "Employment Problems ef Former Offenders"
(Unpublished M.S<W. Thesis, Univerasity ef Torente, August, 1954)e

I’Ha.rry N. Nagle, "Employment Problems of Male Offenders en
Parele® (Unpublished M.S.W. Thesis, University of Toronto,

August, 1957)0
5Ibide, pe Libe
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studied the employment policies of a sample of employers in the
Torento area.l Melichercik found that one~third of the employers
asked the prespective employee about & criminal record, ene~third
enquired inte the applicant's employment history ef the past
five years, and the remaining third did not ask any questiens
about the prospective employee's past at all. Mest of the employ~
ers questioned did net appear to allow their decisions ef whether
or not to hire a former offender to be influeneed by the degree
of punisiment the man had received (whether it be a suspended
sentence or full-term sentence), but rather considered all men
with eriminal records in the categery of "cenvicted offender”,

As Melichercik found that employers spent mmeh more time
investigating the backgrounds ef "skilled" and "white ecollar®™ jeb
spplicants fer a past criminsl record than they did fer "semi.
skilled” or ”uﬁskilled" applicants, he postulated that the more
ambitious, better educated and trained the fermer offender is, the
more difficult it will be for him to find employment, and consequently
the more difficult will be his rehabilitation.

Nagle's and Melichercik's findings are discencerting,
because the current trend in penelogy2 advocates that if an inmate
is te be released at all, he should be released en parocle, This
trend, coupled with the expanding system of vocational training
courses in Canadian penitentiarie3 has far reaching implications

for social workers concerned with the rehabilitation of the

]'Melichercik, ope cit., pe 52.

2S\1therland and Cressey, ope cite, Pe 569.

BCanada, op. _elt‘o, Pe 8o
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eoffender, for rehabilitative efforts will be useless unless these
parolees can find suitable employment in seciety.

In part, the present study was concerned with finding out
to what extent, if any, the forty five parolees in the sample were

experiencing such an occupatienal role handicape.

3« Definitien of the Problem
The study investigated the follewing aspects of the

parelees' employment experiences :1

Job Frequency and Upemployment Since Release.~ When inmates
are released on parole, they move from a highly pretected environ-
ment into a fast moving industrial community where competitien
for scarce Jobs is very keen, Beeause of economie, psyv.:holcagical2
and 103&13 circumstances, the parolee is forced teo find work as
soon as possible after his release, Assuming that the restric~
tive employment practices described by Nagle and Melichercik"
exist in Montreal, ene would expect that these practices and
policies would have the effect ef increasing the unemployment and
the number of temporary jobs in the present sample,

level of Employment and Level of Income.~ Recent research
has indicated that the number eof unskilled jobs available are

ker the purpese of this study, employment is defined as that
activity with a market valve which a person pyrsues for three or more
days per week for the purpese of gaining an income.

ZNa.ucy C. Merse and Robert Weiss, "The Functien and Meaning ef
Work on the Jeb", The American Secielegical Review, Vol, XX, Ne. 2,
April, 1955, ppe 191 -~ 198,

3 Infra., Appendix A, "The Parole Agreement®,

h&m:ao, ppo 5 had 6.
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rapidly decreasing, and more and more unskilled laberers are
Joining the ranks of the unenployed.l If unskilled labor is
the only work readily available te the parelees ,2; then ene might
suspect that more and more parolees will be unemployed in the
future, The levels of employment and income were therefore
studied in the present sample in order to determine what problems,
if any, the parolees experienced in these areas.

Attitude Towards Working Conditionse~ The study explored the
expressed attitudes of the sample of parclees towards their
jobs to find out whether or not they were sat isfied with their
working conditions. One would suspect that the parclees might
exhibit censiderable frustratien at having to endure adverse
employment conditions becsuse of the legal reqguirements of the
parole agreement3 and the possible handicap ef possessing a
eriminal record.

In addition te describing the above five aspects of the
employment experiences of the sample of parolees, the study also
examined selected social characteristics of the men which might
be assocliated with the parolees' employment experiences, Again,
the purpese of this examination was net te test any specifie

hypotheses, but rather to derive possible hypothese fer future

Inosow and Form, epe cit., pe 86.

2Meliehereik, 8Pe cite, pe 52¢

3 Heee To endeaver to maintain ateady empleyment and $s repert. at
ence ..o any change or termination of employment ... To abide by all
instructiens which may be given by my supervisor er by the Regional
Representative through my superviser, and especially with regard te
employment, companions, hours, intoxicants, eperatien ef moter
vehicles, medical er psychiatric attention, family responsibilities,
court obligations." Infrae., Appendix A, "The Parele Agreement®,
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studye The social characteristics examined in relation to the
parolees? employment experiences included:

Age and Education of the Psrolees.~ In view of the importance
which the National Parole Boa.rdl places in the employment performance,
the study was interested in investigating the many facets of the
employment experience, including the parolees! age and education.

One could speculate that employers might prefer to
hire younger men at a lower salary, rather than having to pay for
the experience of older men. Hewever, one might also speculate
that the older, more experienced men would require less training
than the younger men, and therefore be preferred by employers.

Similarly, the parolee's educational level might be
expected to be associated with his employment experiences., In
& complex society, the successful fulfilment ef any "white collar"
and "skilled" occupstional roles reguires many years ef education
and training. As suchtraining reguires some degree of economie
security, ene could expect that the children in higher socio-
economie classes would enjoy considerable advantages ever children
from lower socio~economic classes.

The Occupational Role Models of the Parolees' Fathers and
Siblingse~ The study was interested in investigating the associa-
tion, if any, between the parolee's employment experiences and
these of his family. The interest aef the researchers was based
upon the assumption that the eccupation ef the paroleet!s father
(particularly the level of employment and work reeerd) and the

libid,
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work record of the parolee's siblings would act as & role model
for the paroles, The study was also interested in investigating
the degree of cccupational mobility which the parolee exhibited.

The Pre~Parole Work Record.- Ohlin:L has placed a great deal

of emphasis on a satisfactory work performance as & necessary
requirement for the successful completion of parole.
The violation rate for those men classified as ha
an inadequate parole job prospect,was 65 per cent ...
Parpolees are so classified at the time of the pre-
parole interview if it was apparent that they had only
a very vague notion of parole job possibilities, or if
they had made arrangements for & parole job that is
incensistent wit? their previous work history, ability
and social type.
In view of the importance which the employment experience appears
to assume in the parole experience, the researchers were interested
in investigating whether or not the pre~parole work record
was associated with the post-~incarceration employment experiences.
Sueh an investigation could perhaps lead to limited generalizations
regarding the employment prospects of parole applicants.

Social Relationshipse~ As the family has almost exclusive
contact with the e¢hild during his period of greatest dependency
and greatest plasticity,l‘ it's influence on the child!s grewth
and later development can never be underrated, Thus, the influence
of the parolee's family must be taken into sccount in any study

exploring the employment experiences of parolees,

Lonlin, op. cite, pe She

2These findings were based on Ohlin's system ef pareole prediction.
For & description and criticism ef parole prediction methods, see
Sutherland, op. eite, ppe 582 ~ 583,

30nlin, ope Eite, pe 5he

hSutherla.mb, op. P_LEQ s Do 171.
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One would suspect that as the parolee's family probably played
an important role in his former deviant behavior, the family will
also play an important role in his eventual success or failure
in his rehabilitation.

In this regard, recidivisml has been found to be much
less among former parolees who were reported to have had favorsble
family relationships and social contacts than those parolees who
had unfavorable relationships.

Simlarly, Ohlin has found that:

Parole workers have often observed the controlling and

supporting effect of ¢lose family ties. Theoretical and

research results have emphasized the importance ef the
parolee’s family in easing the transit.ign between prison
life and life in the outside community.

In view of the apparent importance ef the parolee's family
and other social relationships in his development and present
functioning, the study examined his family and peer group relationw
ships3 in relation to his employment experiences,

Pre-Release Employment Plannimg ard Parele Supervision.~ The
study assumed that the preparation for the employment role prior
to release and the availability of employment counselling during

parole would be twe important factors in the employment experiences

lolueck, op. eit., pps 111, 219.
20hlin, op. cite, Pe 49

3 These relationships were probed by enguiring into and examining
the marital status of the parolees, the contact the parolees had
with their families while incacerated and at the time of the inter-
view, the living arrangements of the parolees, and the social contacts
the parolee reported to be experiencing with his peer group on and
off the jeb,
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of the parolees. The study therefore investigated these facters

in relation to the parelee's employment experiencess

The study, then, using the above mentiened dimensions,
will describe the employment experiences of the forty five

paroclees.

Le Methodology of the Study

The selection of the sample and the construction of a
measuring instrument which would adequately describe the employ-
ment experiences were carried out,

The Sample.~ Parolees included in the sample had to be:
(1) male; (2) currently on parole under the amthority of the
National Parole Board for at least one month;l (3) able to
understand and speak English;2 (4) possess sufficient ego
strengths to discuss their employment problems; and (5) pre~
pared to volunteer for the study. |

The John Howard Society of Quebec, the Catholie Rehab-
ilitation Services, the Correectional Services of the Salvation
Army, the Societe d!'Orientation et de Rehabilitation Sociale,
and the Quebec Regional Office of the National Parole Board of
Canada were contacted and their eooperation was requested in the
study.

The researchers then outlined the study to the Executive

1the study stipulsted this time period in order to minimize
the bias which could occur in comparing men who had just been
released with these who had been on parole for a longer periodes A
month!s time was considered sufficient for the paroclees to orient
themselves to the ecommunity,.

2The study assumed that bilingual French-speaking parolees
could compete at least on par for jobs with English~speaking parclees.
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Directors of the above agencies and reguested that they be
alléewed te interview those parelees who met the criteria for
selection, The Executive Directors, in consultatien with their
staffs, recommended those parolees whom they felt met the above
requirements, Interview appocintments were made with the parolees
through the parole supervisors, who briefed the parolees en
the study prier to the interview, Because of time factors and
other limitations imposed by the criteria for selection, it
was net possible to interview all the English-speaking parolees
in the greater Montreal area; however, the sample used in the
study represented & sizeable majority of those parolees.l

Methods of Data Collectione~ A pre~tested interview anhedulez
was used by the researchers as a guide to interview each of the
parolees in the sample. Basically, the interview schedule was
constructed to elisit "elesed-end" answers about the paroleels
employment experiences; hewever, the parolee was invited to
qualify any responses. The interview schedule also included an
"open-end" question.3

In the initial phase of the interview, the researcher

explained briefly the nature of the study and assured the

parolee that complete confidentiality would be observed.

lIt was estimated that ef the 250 men on parole in the greater
Montreal ares at the time the interviews were held (this estimate
was given by Ge. Tremblay, Regional Representative of the National
Parele Board in & personal interview, March 18, 1963), approximately
sixty were English-speaking, If these estimates are correct, then
the sample used in the study represents almost seventy five percent
of the possible sample,

2Int‘ra., Appendix B, "Interview Schedule',
3 Ibide, Question 43.
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In addition to recording the parolee's responses to
the questions from the interview schedule, the researchers were
required to make certain clinical judgments based on the observed
behavior of the parolee during the interview, These judgments
included a tentative diagnostic evalustion ef the parolee!s
cooperation in the interview, the reliability ef his responses,
his intelleetual level, and an appraisal ef his role functioning
at the time of the interviews In addition, the reseachers were
required to make & tentative prognosis as to the parolee's
chances of successfully eompleting his parole.l

Analysis of the Data,- Data from the interview schedules

were coded on McBee data cards.z' The coded data were used to
describe the characteristics of the sample in addition to
describing the employment experiences of the parolees,

Chi-sguare tests of statistical significance were employed
to test for possible associations between the employment experiences
of the parolees and selected social eharacteristica. Ne specific
causal hypotheses were tested, however.

An examination was made of the respenses to the "open~end"

question, and certain characteristic responses were described,

lThese tentative diagnostie evaluations were undertaken in
oerder to give the study some means of check on the reliability
of the answers to the interview schedule. Infras., Appendix C,
A Table of Diagnostic Evaluations ef Ferty Five Parolees®,

2Every fifth card was checked to determine the accuracy
of codinge The coding error was feund to be less than two
percent of the total infermstion coded.



5 Limitations of the Study

Because of the present level of criminological research,l
the present study must assume the tentative characteristics of
a pilot study and any findings must be considered as relating
only to the present sample,

The data were collected during February and March, 1963,
Consequently, any generalizations regarding employment will
have to take the seasonal variation ef employment into account.

The sample was restricted to those parolees whom the
agency Executive Director recommended on the basis of the parolee's
ego strengths and the parolee volunteering to participate in
the study. Such a sample could be accused of being skewed in
favor of more conforming parolees.

The study had to assume the reliability of the parolees!
responses, as there was no attempt made to check the accuracy2
of these responses, either through an examination of case records
or case conferences with the parole supervisers.

Finally, the research procedures included comparing men
who had been on parole after varying lengths ef timej; such

comparisons cannot be held as being truly matched.

6 Summary and Plan of the Study

The object of this study, then, based on the theoretical

concepts, on the definition of the problem, on the methodology and

lUnited Nations, Department of Economic and Social Affaifs, The
Selection of Offenders fer Probation (ST/SOA/SD/7, 1959)(New York,
1959 » Po 630

2Results from the social diagnostic statements indicated that
in the judgment of the researchers, only six parelees in the sample

ranked lovw in the accuracy of th¢ir responses,
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subject to the limitations outlined above, was to examine

various aspects of the employment experiences eof forty five men
released on parole, and to examine the relationships between these
employment experiences and selected social characteristics.

The study will be divided into the following chapters:

Chapter One has described the objectives, the theoretical
concepts, the definition of the problem, the methocology of the
study and the limitations of the study.

Chapter Twe will describe some characteristics of the
sample, and will compare these characteristics with other
selected populations.

Chapter Three will describe the employment experiences
of the sample of forty five paroleesz.

Chapters Four and Five will discuss associations between
certain social characteristics and the employment experiences of
the parolees,

Chapter Six will present a description ef the responses to
the "open—end"” question, which encouraged the parolee to freely
discuss his employment and parole experiences. This analysis
included a description of certain characteristic responses the
paroclees made,

Chapter Seven will present a summary of the findings,

the conclusiens and implications for future research.



CHAPTER II
CHARACTERISTICS OF THE SAMPLE
by Keith Wright.

1. Introduetion

This chapter presents certain characteristics of the
sample of forty five parolees and compares some of these with
other populations. The particular concern is with the parolees!
residential locality, their marital status, age and educational
level, the type of offence, and previous convictionse

As the nature of the sample is important fer generalizing
to the parele population of Canada, statistical tests eof signif-
icance were performed to establish what differences and similar-
ities might exist between the two groups. However, as enly
limited data were available from the National Parole Board, the
sample was also compared with the adult populations receiving
convictions in Quebe¢ and Canada, as well as with selected
regional and national populations, to see how these groups

differed from the sample,

2¢ Residential lLocality and Iiving Arrangements
Almost half of the men interviwed (twenty) were living

in the core of the city,l the old industrialized, dewntewn sections
with an ample supply of rooming houses and cold water flats, much

of which has been designated for slum clearance projectss Another

lInfra., Appendix D, areas two and four.
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fifteen lived in the comparatively newer districts,l

remainder lived in the outlying municipalities.

while the

Practically three-quarters of the parolees in the sample

lived in the same homes as their families -~ eighteen with their

parents and fourteen with their own wives and children,

However,

8lightly more than twenty five percent were living by themselves,

invariably in single rooms with few privileges.,

3e Marital Status

Of the sample, twenty two men were single, thirteen were

married and living with their wives, while ten were separated, Of

Table I,—~ Marital Status of the Parolees Compared with the Marital

Status of A1l Convicted Adults in Canada, 1960, and Quebec, 1959

Marital Status Sample Canada® Quebee®
Number | Percent Percent Percent

Single 22 49 67 Th
Married 13 29 27 25
Separated, div- 10 22 6 1
orced, widowed
Total 45

aPercentage figures based upon: Canada Year Book, 1962 (Ottawa:

en's Printer, 1962), pe 3576
Percentage figures based upon:

Commerce, Statistical Year Book, 1961 (Quebec:

1962), pe 206,

Quebec, Depte of Industry and
Queen'!s Printer,

the married and separated men, ten had no dependent children, whereas

lInfra., Appendix D, areaw three, five and six.
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thirteen had one or more,

A mueh lower proportion of the sample was found to be
single than all these receiving convictions in Canada and Quebeec
(see Table I). However, many of the convicted single persons
would tend to be in the young, "first offender” category, and
would be eligible for a suspended sentence or probation, rather
than being incarcerated, which would account at least in part for

the difference in proportions,

be Age
Although the age range extended from seventeen to sixty nine

Table II.,—— Ages of the Parclees Compared with the Ages of All
Convicted Adults in Canada, 1960, and Quebec, 1959

Age Range Sample Canada® Quebecb
Number | Percent Percent, Percent

15 - 19 1 2 32 L0

2 - 24 17 38 23 21

25 - L 24 53 36 32

over Ll 3 7 9 7

Tetal L5

aPercentage figures based upon: Canada Year Book, 1962
(Ottawa: Queen's Printer, 1962), p. 357.
Percentage figures based upon: Quebec, Dept. of Industry

and Commerce, Statistical Year Book, 1961 (Quebec: Queen's
Printer, 1962), p. 206,

years, Just over two~thirds ot the parolees in the sample were below

the age of thirty five, the age group tending to have greater
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employment opportunities.

As shown in Table II, the age group in the sample tended
to be older than that of the other two population groups, with a
much larger proportion in the middle ranges. However, the figures
tor the province and the country include more than those persons
receiving incarcerations. Were it possible to exclude all those
with suspended sentences or probation, differences between the

sample and the other populations would prebably be lessened,

Table III.— Age of the Parolees Compared with the Ages of
All Those Granted Parole in Canada, 1961

Age Range Sample Canada®
Number | Percent Percentb
15 - 19 1 2 14
20 = 29 28 62 53
Total, 15 = 29 29 6L° 67°
over 29 16 36° 30°
Tetal L5

43ource: Canada, National Parole Board, Annual Report,
lzél, P 29.
Three percent of thosd granted parole in 1961 did not
state their ages.
alues for t are all less than 1.960, thus are not
significant at the five percent level.

Table III shows that the age range in the sample is similar
to the age range of all paroles granted in 1961, particularly when

examined in terms of the two age groups, fifteen to twenty nine and

over twenty nine years, as the differences in the respective
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proportions can occur only by chance alone, and are therefore
not significant. The average (mean) age of those granted parole
in 1961 was twenty eight, whereas in the sample the mean age

was slightly over thirty years.l

5« Education lLevel

The formal education received by those in the sample
varied from grade five to university training, with the bulk of
the respondents completing grade nine or less, Table IV indicates
the distribution,

Table IV,~~ Distribution of the level
of Education of the Parolees
i

|
Grade last attended Frequency

or completed
1-6 8
7-9 23
10 - 12 12
university 2
Total L5

Although one would expect that most of the men, because of
this generally low level of formalized education, would be ill~
equipped for skilled or white collar jobs, seventeen of the total
sample had completed some form of specialized training for such
occupations as machinist, electrician or accountante Eleven of

these had grade nine or less, thus leaving twenty one men with a

lIt is unknown if this difference between the two means is a

statistically significant one, as the value for the variance of
all paroles granted is not available,
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low educational level and no specialized training.

Table V indicates that the level of schooling attained was
somewhat less than that of the general population, although
not so much as one might expect,

Table Ve—~ Level of Formal Education of the Paroclees Compared with
that of the Male Populations of Canada, Quebec and Metropolitan

Montreal not attending School, 1961

Grade Sample Canada® Quebecb Metropoljitan
Montreal
Number | Percent | Percent Percent Percent
1~9 31 69 53 60 48
10 -~ 12 ]2 27 LO 34 43
university 2 L 7 6 9
Total L5

#30urce: Canada, Dominion Bureau of Statistics, 1961 Census of
Canada, Population: School Attendance and Schooling (Bulletin
l.%—lOS(Ottawa: Queen's Printer, 1963), p. l.

Source: Ibid.
Source: Ibide., ppe 11 - 12,

c

As with the general male population, the parolees in the
sample were somewhat below the educational level of all convicted
adults in Canada.l Surprisingly, however, they were considerably
above the educational level of those convicted in Quebec, with the
province having eighty eight percent in the grades one to nine

category, and only eleven percent receiving high school.2

lSource: Canada Year Book, 1962 (Ottawa: Queen's Printer,
1962), pe 357

2Quebec, Department of Industry and Commerce, Statistical
Year Book, 1961 (Quebec: Queen's Printer, 1962), p. 206.
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6 Type of Offence
About half of the parolees in the sample (twenty) were

1
convicted on charges of offences against property with violence,
Offences against property without violence and offences against

Table VI.— Type of Charge Received by Those in the Sample Com~

pared with Those Released on Parole in Canada (1961), and All
Adult Convictions in Quebec (1959)

Type of Charge Sample Canada® Qnebecb
(paroles) | (convictions)

Number | Percent | Percent Percent

Offenses against 22 h9° 51c 26

property with

violence

Offences against 13 28° 21° 50

property without

violence, and

against currency

A1l others 10 23¢ 28° 2l

Total 45

®Source: Canada, National Parole Board, Annusl Report, 1961,
Pe 29.
bSource: Quebec, Dept. of Industry and Commerce, Statistical
Xg%r Book, 1961 (Quebec: Queen's Printer, 1962), pe 204
Values for t are all less than 1,960, thus are not signifi-
cant at the five percent level,

the person accounted for eleven and ten men, respectively, while

two of the subjects had been incarcerated for forgery.

lThe Canada Year Book classifies convictions into the following

categories: Class I -~ offences against the person; C(Class II =~

offences against property with violence; Class III - offences against
property without violence; Class IV - malicious offences against
property; Class V ~ Forgery and other offences relating to

currency; Class VI ~ other offences; Federal Statutes -~ offences under
the opium and narcotics acts. Canada Year Book, 1962, ops cite, Pe 356
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As indicated in Table VI, the proportions for the first
two types of charges (against property with violence and against
property without violence) were approximately reversed from the
sample to the Quebec population. Hewever, similar percentages
were found between the parolees in the study and the Canadian

parole population in &ll the categories of offences.l

7+ Length ef Sentence

The range of the length of sentences ef the parolees in
the sample extended from six months to twenty seven years,
excluding four persons who received life sentences.

Teble V1I,— Distribution of the
Length of Sentences

Length (in Frequency
years)
l1-3 23
L -6 11
7~9 L
10 - 12 1
13 - 15 1
over 15 1
life 4
Total 45

The distribution is shown in Table VII, The mean length of time of

the sentences was four years and seven months (excluding life),

1The values for t indicate no significant differences between
the two proportions, other than those occurring by chance factors
alone,
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compared with a mean sentence of twenty five months received by

all those persons released on parole in 1961.l

8. Length of Parole and Length of Time Since Release
The length of parole received by the men in the sample

varied from one month to slightly more than twelve years, not
including the four men en life parole, The distribution showed
that somewhat more than half of the men were serving two years
or less of their sentences outside the institution, with sixteen
of these having one year or less of parole.

Well over fifty percent of the sample (twenty seven men)
were released from incarceration less than twelve months prior to
the time of the interviews, with twenty of these gaining their
conditional liberation within the six months prior to the
interviews, The shortest period of time any one person had been
out of prison was one month, while the longest was over nine years.

Twenty four men had twelve months or less remaining before

their parole was to be terminated,

9¢ Previous Convictions

Of the parolees in the sample, twenty five had no prior
ceriminal record, while of the remaining twenty, only fourteen had
actually been previously incarcerated, with the others receiving
suspended sentences or priobation. With almost seventy percent of

the total having no prior incarceration, then, there would seem to

1Canada, National Parole Board, Annual Report, 1961, pe 29.
(Note: Because of the lack of N.P.B. statistics, it is impossible to
determine whether or not the differences between the means for the
sample and the parole population are significant.)
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be an indication that this type of offender is selected for
parole over those who have been in prison previously.

Nine of the men had one previous incarceration, and only
five had two or more, The total length of sentences for this group
varied from one year to six, with most of the men receiving two years
or less, Practically all of them (seventeen out of twenty) had been

convicted of offences against property with and without violence.

10, Discussion

From the characteristics described, one might expect that
this group of parolees would face some type of difficulty in their
employment experiences,

Two groups of men ~ the one quarter of the sample living
alone and the one quarter who were separated - were lacking the
close, supportive familial ties which are particularly important for
the adjustment of the offender to life in the community.

Half of the men in the sample were living in the econom—
ically depressed areas of the city, which is indicative of a low
incomes The educational level of the parolees was generally low,
with almost half of them having nine years or less of schooling and
no form of specialized traininge These men, then, could only be
employed primarily in the unskilled and low income jobs, and would
probably tend to have many job changes with a number of periods
of unemployment.

However, the sample was predominantly young, with almost
two~thirds of the men under thirty years and hence in the optimum

age group for finding job placements. Yet this one advantage
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would probably not be enough to offset the disadvantages for
successful employment experiences, particularly the major one of
having a criminal record.

Half of the parolees were convicted of offences against
property with violence, & much higher proportion than that of all
convictions in Quebec. As the sample percentage was found to be
similar with that of all those granted parole in Canada, it would
appear that the men convicted of this type of offence are selected
for parole as the least parole riske.

The marital status and educational level of the parolees were
not compared with the parole population of Canada, as these statistics
were unavailable from the National Parole Board. However, while the
proportions of single and separated men were reversed between the
sample and all convicted adults in Canada, the percentage of
married men was comparable in both groups. Furthermore, the level
of formal education achieved appeared to be fairly similar between
the parolees and the general male population of Quebec,

In terms of age and the type of charge, nc significant
differences were found between the proportions in the sample and the
general parole populations, so that definite similarities in these
areas were indicated between the two groups.

Therefore, with the limitations imposed by the availability
of comparative statistics, the characteristics of the parolees appear
to be of such a nature that the findings from this study can be
generalized with caution from the sample to the parole population

of Canada.



CHAPTER III
THE EMPLOYMENT EXPERIENCES OF THE PAROLEES
by Keith Wright

l. Introduction

In order to examine the kinds of experiences the parolees
in the sample were having in their employment role, each respond-
ent was interviewed in relation to the following selected aspects:
the number of jobs held and the length of time unemployed since
his release; the level of employment (white collar, skilled or
unskilled) and the level of weekly income; and his attitude
towards his working conditions.

This chapter presents the findings concerning each of

these aspects of the parolees! employment experiences,

2+ Job Freguency and Unemployment Since Release

Previous studies have shown that many pasrolees encounter
difficulty in finding and holding jobs upon their release from
prison ~ in part due to their own diffieulties in adjusting to
a relatively free society after a highly structured institutional
life, but primarily becasue of societal obstacles, such as
restrictive employment practices, which are placed in their
way.l Lengthy unemployment or frequent job changes can have a

demoralizing effect upon almost any individual; for the parolee,

lSugra.., Chapter I, ppe 5 = 7o

=28=
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this predicament is a particular problem, as the feelings of
hopelessness may seriously jeopardize the rehabilitative process,
The two aspects of job frequency and length of unemployment are
thus major ones in examining the employment experiences of men
on parole,

The findings of the present study showed that most of
the men in the sample (thirty six) had at least one and not more
than two jobs since their release from prison. Of these who

Table VIII.~ Distribution of the Fre-
guency of Jobs Since Release

Number of jobs Frequency
0 5
1 2l
2 12
3 2
4 1
5 0
6 1
Total 45

were working at the time of the interview, thirteen had at least
one other job; ten of the respondents who were unemployed said
that they had been employed at least once since being released on
parole. The distribution ef the number of jobs is given in
Table VIII.

However, to determine the freguency of job changes which
would take into consideration the period of time since the parolee's

release, the data in Table VIII was weighted for each man in
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relation to the number of months since he had been released on
parole, in terms of "satisfactory" and "unsatisfactory".l The
weighted results are given in Table IX. Almost three quarters
of the men in the sample received a satisfactory scere in
relation to the number of jobs held since release; and, for the
purposes of this study, were defined as functioning fairly

Table IX,— Weighted Scores for Job Frequency
Since Release

Score Frequency Percent
Satisfactory 33 73
Unsatisfactory 12 27
Total 45

adequately in terms of this one aspect of the employment exper-
ience, However, twelve of the parolees were obviously exper-
iencing considerable difficulty in this area; either they had
been unable to find any work since their release (as five of them

had been unable to do) or they had to change jobs frequently

lThe welighting of the data was necessary because of the wide
variation in the length of time since release on parole (from one
month to nine years). Conceivably, the probability of obtaining
work would increase with the length of time since release, as would
the probability of being employed in more than one jobes In order
to obtain more comparable data whieh would not be subject to this
variation, the weighted scores were calculated on the basis thst
the equivalent of three jobs or less per year would give a score
of "satisfactory"; more than the equivalent of three jobs per year
would give an "unsatisfactory" score. (Three jobs was selected as
the basic figure, as & person could have this number of jobs in a
year = roughly corresponding to the seasons - and still maintain a
"satisfactory" employment record in terms of job frequency.)



for one reason or another.

Out of the total sample of forty five, only thirty of the
men were employed at the time of the interview, a proportion far
belcw the average for Canada,1 indicating that this group had
greater difficulty in finding and keeping & job than the general
population. Of the fifteen not working, five had not been able to
obtain employment since their release from prison.

Only nineteen parolees reported that they had not been
unemployed since their release, while the others were out of work

Table Xo~ Distribution of the Total Number
of Months Unemployed Since Release

Number of months | Frequency Percent
0 19 43
1 6 1
2 9 20
3 2 5
4 3 7
5 2 5
6 1 2
7 1 2
8 1 2

Total Wi

Z0ne respondent classified himself as
retired, so is not included.

altogether from one to eight months. The distribution of the total

number of months unemployed is given in Table X.

lThe unemployment rate in the sample was 33%, whereas in February,
1963, 8e4% of the Canadian labor force was out of work and seeking
worke Source: Canada, Dominion Bureau of Statistics, Canadian
Statistical Review, Vol. 38, No. 3, March, 1963, p. 13.
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In order to determine "satisfactory" and "unsatisfactory"
ratings for the total time unemployed, the data in Table X was
weighted in relation to the length of time since each parolee's
release.’ The weighted results are given in lable XI. With

Table XI.~~ Weighted Scores for Time Unem—
ployed Since Release

Score Frequency Percent
Satisfactory 27 60
Unsatisfactory 18 L0
Total L5

forty percent of the parolees experiencing considerable unemploy—
ment, or receiving scores of unsatisfactory, this aspect of
the employment experiences was a severe problem for a high pro-
portion of the sample.

To look at the level of "employment functioning" of the
parolees, which incorporated both the aspects of job frequency

and length of unemployment since release, a scale was constructed

lThese weighted scores were calculated on the basis that the
equivalent of two months or less unemployed per year would give
a "satisfactory'" score, while the equivalent of more than two
months out of work per year would give an "unsatisfactory"®
score. Two months was selected as the basic figure, as this
would allow for a period of seasonal unemployment in each year,
so that a person could still be considered as having a satis-
factory work record in terms of the number of months employed,
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in terms of "satisfactory" and "unsatisfactory” performance,l
which yielded the results shown in Table XII. Only slightly
more than three fifths of the total sample achieved a satisfactory

level in their employment functioning. The others encountered

Table XIIg== Eh@loz!gnt Functioning Scores

Score Frequency Percent
Satisfactory 28 62
Unsatisfactory 17 38
Total 45

difficulty im carrying out this area of the occupational rele,
which substantiates the expectations based upon previous studies,
This greup of men appeared to be suffering from a role handicap,
preventing them from attaining a degree of employment stability

with few job changes and a low proportion of unemployment.

3+ level of Employment and level of Income

The level of employment achieved by a person may be a

major factor in determining jeb stability. These persomns working
in the unskilled laber market become increasingly subjeet te

lengthy perieds of unemployment as more complex methods ef

lIf a respondent had been out of work the equivalent of twe
menths of less per year, and had been empleyed in the equivaient
of three jobs er less per year, he received a "satisfactery"
scere; otherwise, he received an "unsatisfactory" scere.
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industrial preduction are adopteds In the same way, the person
on parole, unless he has the necessary training to move into a
skilled or white collar job, will likely be subject to these same
ecenomic pressures, an added stressor in the parole experience.

Similarly, the level of income received determines not
oenly whether or net a person is able te meet his basic needs fer
physical survival, but also his standard ef living whieh might
be achieved over and above the minimal requirements., Prebably
this one area above all else is & primary aspect in the success=
ful completion of parole; for without a secure means of liveli-
hood, the former eoffender will return to his previeus criminal
pattern.l

In examining the level of empleyment eof the parelees in
the sample, a total of forty two mon2 were classified accerding
to the type of work performed at the time of the interview, or
(if unempleyed at the time) in their last jobs, under the cate~
gories of "white collar", "skilled" and ™unskilled". "White
collar" referred to prefessienal, sales or clerical work;
"skilled" referred to those jobs requiring apprenticeship er
other specialized craft or trade training; and "unskilled"

included all ether occupati.ons.3

lSuQra., Chapter I, p. 2.

2Although five men had not been employed since their release, two
of these had worked prior to the present sentence and after a previous
incarceration. Censequently, data concerning their employment exper—
iences in those jobs were collected and utilized in this analysis, as
these men had faced an eccupational role handicap of possessing a
criminal record at that time, which would be identical with the
present one.

3For a complete list of the parolees! occupations, Infra.,
Appendix E.
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The distribution of the sample according to this class~
ification is shown in Table XIII. By far the largest propertion
of the men interviwed were in the unskilled category. In com-
paring this data with that ef the general population of Canada,

a much lower proportion of the parolees in the sample was in

Table XIII.—~— Distribution of the Level
of Emglezgpntj

Level Frequency Percent

White 10 24
collar

Skilled 6 14

Unskilled 26 62

Total 42

the white collar and skilled groups (thirty eight percent) than
was the Canadian labor force (sixty five percent). Similarly, a
mueh higher percentage of the sample (sixty twe percent) was in
the unskilled level than was the general pepulation (thirty five
percent).l This finding would indicate that propertionately
fewer jobs would be available te this group of parolees in terms
of employment level, than would be available to the general

pepulatione

lThe percentage figures for Canada are based upen: Canada,
Dominion Bureau of Statistics, 1961 Census of Canada, Labour
Force: Occupations by Sex (Bulletin 3.1-3)(Ottawa: Queen's
Printer, 1963), pps 2 = 14. (Note: The occupations listed in the

census bulletin were classified by the writers inte the same cate~
gories as used in this study, in order to obtain comparative data.)
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The income per week received by the men in the sample
varied from thirty to one hundred and twenty five dollars. The
distribution of these earnings is given in Table XIV.l

Table XIV,— Distribution of the Weekly
Wages and Salaries

1

Dollars/week | Frequency | Percent

21 ~ 40 9 22

41 - 60 17 L2

61 - 80 L 10

8l -~ 100 7 18
101 « 120 1 2
121 - 140 3 6

Total 51*

®0ne man was retired, reeeiving $65
per month Old Age Assistance

The average (mean) weekly wage of the sample of slightly
more than sixty three dollars was considerably belew the average
weekly income of eighty dellars for the Mentreal area,2 showing
that this group of men probably faced a greater degree of economic
stress than the general population. In fact, only one quarter of
the parolees (eleven) were earning more than the average Montreal

weekly wage; thirty one3 were at or below that level. A further

1Sugra., explanatory footnot, pe. 34.

2The actual figure of the average weekly wages and salaries in
Montreal in 1962 was $79.85. Source: Canada, Dominion Bureau of
Statistics, Canadian Statistical Review, op. eit., p. 19.

3The retired subject receiving Old Age Assistance is included
in this figure.
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breakdown showed that ten of the men had an income of forty
dollars per week or less - a salary inadequate to meet a person's
basic physical needs of food, clothing and shelter.

If the earnings of wives were included, the distribution
changed somewhat.s Of the thirteen married men, six had wives who
were employed. Three of these men were already receiving a& high
income (over eighty dollars weekly), while three were earning less

than this amount. When the salary of the wife was included, each

Table XV.~~ Ccmparison of Weekly Salaries of Men in the

Sample, Excluding and Including Earnings of Wives
Dollars/week | Frequency exclud- | Frequency includ-
ing wives® income wives! inceme
0~ 40 10 9
41 - 80 21 19
over 80 n 14
Total ! 42 42

of the three subjects in the low income group was raised so that
the family earned more than eighty dollars per week, considerably
lessening the economic pressure upon these men, Table XV shows

the comparison between the two distributions.

Le Attitude Towards Werking Conditions

The attitude a person has towards his work is an important
aspect of the employment experience, as it may be a reflection

of his own performance as well as his own expectations of himself,
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In order to examine this factor, each respondent was asked whether
he was satisfied with the working conditions in his present or
last job; in this way, the parolee's expressed response might

be indicative of other aspects in his employment experiences,
particularly the level of job and level of income, as well as

any pressure he might feel from his employer or fellow employees
as @ result of having a criminal recorde The results are given
in Table XVI.1

Table XVI,~— Expressed Attitude Towards
Working Conditions

Response Frequency | Percent
Satisfied 32 76
Unsatisfied 10 24
Total 42

None of the men who said they were unsatistied with the
working conditions felt any adverse pressure from their fellow
employees as a result of having a criminal record.2 However, four
of the ten men were afraid of losing their jobs if their employers
discovered they had been in prison,3 indicating that this fear

might be a factor in their expressed dissatisfaction.

1Supra., explanatory footnote, p. 34.

Infra., Appendix B, Interview Scheduls, Question 17

3Infra., Appendix B, Interview Schedule, Question 1l.
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5« Interrelationship of the Aspects

One might expect that the various aspects of the employment
experiences ~ employment functioning, level of employment, level of
income and attitude towards working conditions -~ could be associ-
ated with each other, so that the performance of the parolees in
one area would be related to the performance in another.

However, only in comparing the level of income and the
level of employment was a relationship apparent, with the white
collar and skilled workers tending to have higher salaries than
the unskilleds The results are given in Table XVII. Outside of

Table XVII.— Relationship Between Level of Income and
level of Employment

Dollars/week Total | White collar | Unskilled
and skilled
Total L2 16 26
0 - 80 31 8 23
over 80 11 8 3
|

X°=7.537 duf.=l P<.05

the income level and employment level, the various aspects of the
parolees! employment experiences appeared to be independent of one
another, as in each case the differences between the expected and

the observed frequencies could occur by chance factors alone.l

lFer &1l values of X?, infra., Appendix F, Table 4.



~40-

6. Discussion

A substantial preportion (thirty eight percent) of the
parolees in the sample were found to be experiencing consider-
able difficulty in their employment functioning, having frequent
job changes and lengthy periods of unemployment. One might argue
that these employment difficulties experienced by the parolees
were due to seasonal working conditions with greater unemploy—
ment during winter menths; however, this variation was allowed
for in determining the weighted scores for employment function-
ing. On the other hand, the generally high unemployment rate of
the past few years may have been a contributing facter to the
unsatisfactery employment functioning of many of the men in
the sample,

A much larger preportion of the parolees were found to
be empleyed in unskilled jobs than the Canadian pepulation, and
thirty one of the forty five subjects were receiving an income
below the Montreal average. A low incame can be a major economic
stressor upon the parolee, particularly if he is expected to
support a family. Similarly, employment in the unskilled labor
market can add further instability to his employment experiences
by the very nature of the jobs which are available, most of
which are short term.

In view of the above findings, one would expect that a
higher proportion of the men would have been dissatisfied in
their jebs than the twenty five percent that expressed this
response. 1Iwo possibilities to explain this discrepency emerge.

Perhaps the expectation of the researchers that the parolees
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would be dissatisfied with their working conditions was a false
one, based upon middle class premises for determining "satis-
faction", so that the responses are an accurate measurement of the
degree of satisfaction with working conditions. On the other hand,
however, the interviewers did not probe the responses in any
detail, and as the judgment of "satisfied" or "unsatisfied" was
left to the respondents, a greater number than these recorded

may actually have been dissatisfied with their working conditions,

The findings presented in this chapter support the results
of the Glueck studyl that a majority ef former offenders are
employed in unskilled or semi~skilled jobs, and are able to live
only at a marginal economic level. In addition, the parolees in
the sample were found to have had more difficulties in their
employment experiences than the general population, in that
unemployment was more severe, income was lower, and more men were
working in unskilled jobs. Thus the findings would seem to sub-
stantiate the earlier research studies of Nagle and M’elichercik,2
that the possession of a criminal record presents an employment
role handicap, due to restrictive employment practices followed
by many employers.

The implications from these findings of the study are
particularly important, as the problems which the parolees were
found to be experiencing in their employment -~ of frequent job
changes, sometimes lengthy unemployment, working in the unskilled

labor market and earning inadequate salaries ~ are problems which

1Sugra., Chapter I, p. 5.

2Supra., Chapter I, ppe 5 =~ 7.
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may be faced by a considerable proportion of all those men re-~
leased on parole.l Cloward and Ohlin2 stressed that legitimate
oppertunities to realize aspirations are not available to those
persons who lack economic security, so that this group is under
pressure to engage in delinquent activities, Assuming that this
relationship between criminal behavior and economic difficulties
is a real one, then the difficulties experienced in employment
by the parolees are such that would inhibit the process ef rehab-
iljtation. In order for this process to be potentially success~
ful, the opportunities for success in the employment role avail-
able to other members of society must be equally available to
former offenders. The results of this study would indicate that
such opportunities are not presently available for this group.
This chapter has examined the employment experiences of
the forty five parolees in the sample, The following twe
chapters explore some of the background social characteristics
of the men to determine if these might be associated with selected
aspects of the employment experiences, particularly that of

employment functioninge.

1This generalization is made on the basis that the character~
istics of the sample of forty five parolees were found to be sim-
ilar to those of the general parole population of Canada (insofar
as such comparisons could be made). Suprae., Chapter II, p. 27.

ZSugra., Chapter I, p. 3.



CHAPTER IV
AN EXAMINATION OF SELECTED SOCIAL CHARACTERISTICS
OF THE PAROLEES (PART 1)
by Charles Talbot

l. Introduction

This echapter, representing the first of a two-part
analysis of selected social characteristics of the sample of
parclees, compares the age and educational level of the parolees,
the occupational role models of the parolees! fathers and
siblings, the pre-~parole work record, the parolees! family and
peer relationships and the parolees' living arrangements, with
the employment experiences of the parolees. The employment
experiences included: employment functioning (including job
frequency and length of unemployment), the level of employment,
the level of income, and the parolee's attitude towards his
working conditions.1 These comparisons were made in order to
determine whether or not the social characteristics appeared to
be associated with the parolees' employment experiences.

Chi-square tests of independence of variablos2 were per-

formed in order to determine whether differences between the

lsupra., Chapter III, pp. 28 - 39.
2Infra., Appendix F, Table 3, for all values of X?.

~43=
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expected frequencies and the observed frequencies were due to
factors other than chance alone. Such tests were usually per-

formed at the five percent level of significance.

2. [The Age of the Parolees

The age of the parolees could be a help or a hindrance,
depending on the prospective employer's criteria for employment
selection. Some employers might prefer to hire younger men at
& lower starting salary, rather than having to pay for the ex~
perience of an older man. On the other hand, employers might
favor the older, more experienced man, who presumably would
require less training. Of course the amount of experience and
training required will depend on the level of the job.

The sample of parolees was di vided inte two age groups
(in terms of those parolees who were thirty four years of age
and younger, and those who were thirty five years of age and
olderl), and the two groups were compared with the parolees!
level of employment functioning, job frequency, amount of unem~
rloyment, level ef employment, the level of incoie, and the
parolees! attitude towards working conditions.

Age of the Parolees and level of Income.~ Such comparisons

demonstrated that there appears to be an association between the
age of the parolees and the level of income, as shown in Table

XVIIiI. The "older" group tended to earn more money than the

lThe arbitrary division was made in order to determine
whether the "younger" group differed from the "older" group in
their employment experiences.
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"younger" group. However, no differences were apparent be-
tween the two age groups in the level of employment function~

ing, job frequency, amount of unemployment, level of employment

Table XVIII,~~ Age of Parolees and Income Level

Dollars/week | Total | 34 years 35 years
and under | and over

Total 42 27 15
0« 80 31 23 8
over 80 11 L 7

)
i

X?=5.,164 d.f.=1 P<.05

and attitude towards working conditions.

The age of the parolee appears to be independent of his
employment experiences. However, one could speculate that if
more parclees were in the "white collar" or "skilled" categories
than were in the sample (sixteen were), then perhaps age would
occupy a more important role, as employers might stress youth
in their employment practices,

Present findings perhaps indicate that one could expect
that "older" pareoleecs can compete at least on par with the

"younger" parelees in employment functioninge.

3. [Education of the Parolee

The majority of the parolees in the sample had a gener-
2lly low level of education (thirty one had grade nine or less),
although seventeen of the total sample had some form of special~

ized training. As the educational level tends to reflect the
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socio~sconomic eclass of the individual,1 ome could postulate that
many of the parolees came from eeconomically marginal homes, which
were not able to provide the necessary economic security for extended
education or oecupational traininge.

In order to investigate the association which education
appeared to have on the parolees' employment experiences, the sample
was divided according to their education levels.2 The "higher"
education group was compared with the "lower" education group in
their employment functioning, amount of unemployment, level of
employment, and attitude towards working conditions.

Education level and level of Employment.~ As one would expect,

there appeared to be an association between the paroleel!s education

Table XIX.~— Education level and Employment Level

Level of Employment [Total | Grades |Grade 10
l1~9 |and over

Total L2 30 12
White collar and 16 8 8
skilled

Unskilled 26 22 2

XP=5.710 P{ <05 defe=l

level and his level of employment., From Table XIX it may be observed

lSugra., Chapter I, Page 6.

2All those parolees who had completed grades one to nine were
placed in one group, while all the other parolees who had completed
grade ten or better were placed in the other group. The rationale
for this dichotomy was based on the researchers! assumption that
employers would be more willing to hire the "higher" education group,
than the "lower". It was realized that education would tend to play a

less important role in the unskilled jobs than other jobse
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that those parolees who had received a grade ten education or
better, tended to get white collar or skilled jobs, while conversely,
a mojority of those parolees who had less education were working in
unskilled jobs.

One can see, then, how education appears to limit the
employment potential of the parolees,

It is difficult, of course, to delineate the role which the
family1 played in the limiting of education among many parolees;
however, one could assume that the family was a contributing factor.

If an individual comes from a working class family

he will typically receive little education or vocational

advice; his job plans for the future will be vague while

he attends school; and when he leaves school he is

likely to take the first available job he is able to get.

Unfavorable economic circumstances, lack of education,

absence of personal "contacts", lack of planning, and

failure to explore fully the available job opportunities-
which characterize the working clasﬁ family are handed
down from generation to generation.

Perhaps an approach to the problem of the "“educational
handicap" many working class children seem to suffer would be to
focus on the role of the school itself, It would appear that the
school has been assigned a major role in the training of children,
which had formerly been assigned to the family and other primary

groups.3 To adequately fulfill this role, the school should have

lIf one assumes that parolees of "unskilled" fathers are of
working class origin, then it may be assumed that nineteen parolees
are from working class backgrounds. However, if one places those
parolees who had "skilled" fathers in the working class category,
then t here were thirty three parolees from the working class,

“Lipset, et. al., ops cit., pe 303.

BSu‘bherland, ODe giét_o, Pe 260
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provided adequate vocational training and counselling for such
individuals as the twenty six parolees who were in the unskilled
labor categories, However, research indicates that the schools
do not seem to be giving such training or counselling. As a
result, the school drop-outs are very vulnerable to the vicissi~
tudes of the labor market,

The disadvantages which beset the careers of individuals

with little education, tend to culminat e. Such persons

receive little vocational guidance at school +.. few
teachers took the trouble to advise their students econ-
cerning their future plans, and those few who did give
such advice, made no aitempt to brief their students for
the real labor market.

The failure of many lower class children, in what could be
essentially called middle class oriented schools, could indicate
that a study should be conducted to discover how best to prepare
lower class children for the labor market.2

The most urgent need at the present time, however, appears
to be an effective system of casework counselling and vocational
guidance for school "drop—outs". Such counselling, if coupled with
an effective system of trade training in the schools, would

probably greatly aid in r edueing the number of individuals who engage

in delinquent behavior. In addition, there should be adequate adult

lLipset, _e'_b_o ﬂo, ODe. C_iEo, pP. 298.

The "Mobilization for Youth projeet (Prigmore, op. cit.)
includes: laboratory schools to demonstrate methods of teaching
lower income youngsters; in~service training course aimed at im-
proving verbal skill of culturally deprived children; improved
curiculum materials and methods adapted to lower class cluture;
development of reading centers and clinics; parent education; ex-
perimental classes for nursery school, kindergarten and early pri-
mary grades; a tutorial or "homework-helper' program; and a range
of guidance, therapy and visiting teacher services,
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education facilities in the community, for those "drop-outs' who
wish to return to school.

Perhaps the above mentioned "“preventative! approaches in
the schools would greatly reduce problems for such "drop-outs" and
also for society, later on.

Education Level and Attitude Towards Working Conditions.- As

can be seen from Table XX, parolees in the grades one to nine cat-
egory, while earning less money, tended to be more satisfied and
apparently less frustrated with their working conditions, than did
their higher education counterpart.

Table XX.~— Education Level and Attitude Teoward
Working Conditions

Response Total Grades Grade 10
l1-9 and over
Total 42 30 12
Satisfied 32 26 6
Unsatisfied 10 A 6

XP=6s141 dof.=1 P<.05

One could argue that the lack of satisfcation on the part of
some of the "higher" education group could be due to restrictive
employment practices, which have been reportedl to be especially
aimed at those former offenders in the white collar and skilled jobs.
If such employment screening exists in Montreal, then one could ex-

pect that the relatively well educated and ambitious parolee in the

lMelichercik, Ope cite, pe 52
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white: collar and skilled occupations could meet with considerable
frustration in either attempting to locate a better job, or exper~
iencing discomfort at the thought of hawving his criminal reeord
discovered at his jobe In this sense, then, a criminal record
could truly be considered an occupational role handicap.

On the other hand, the expressed "satisfaction'" on the part
of unskilled workers could reflect the satisfaction of having obtained

some type of work at all.1

Le The Occupational Role Models of the Parolees! Fathers and Siblings

Any role, including the occupational role, must be learned,
whether: through the family, the school, or through other primary
groups. The study investigated whether an association existed be-
tween the oecupational role models of the parolee'!s family (in terms
of steady - unsteady work records of the fathers and siblings, and
the employment level of the fathers), and the parolee's employment
experiences (in terms of employment functioning, level of employ~-
ment and number of jobs since release)s. The study was also inter-
ested in examining the amount of occupational mobility as evidenced
by the parolees,

Occupational Level of the Parolees and Their Fathers.- As can be

observed in Table XXI, no unskilled fathers had any white ecollar

parolee sons, while fifteen unskilled fathers had unskilled parolee

11t could be argued that Question 20 (Infra., Appendix B, Inter-
view Schedule), "Are you satisfied with the working conditions?", did
not probe the parolee!s attitude sufficiently enough to allow for
any generalizations.
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sonse These findingslcould indicate that the occupation of the
parolee's father is a major help or hindrance in the parolee

acquiring a vocational skill,.

Table XXI,-~ Occupational lLevels of the Parolees and Fathers

Occupational level | Total | Occupational level of fathers
of parolees

Skilled | White Unskilled

Collar

Total L2 1 9 19
Skilled 6 1 1 A
White collar 10 5 5 0
Unskilled 26 18 3 15

XP=13.413 defe=l P <05

In Table XXI, there appeared to be very little upward mobility
of unskilled sons, and considerable downward mobility of skilled
sons to the unskilled category.

Unfortunately, those individuals who are in the unskilled
category (twenty six), probably ecan look forward to remaining in this
type of work for the rest of their lives.2 It can be seen, then,
that not only does a lower economic status limit the education level,

but also the occupational status,

IPorm and Miller (ope cite, Ppe 295 = 296) found that there was a
strong tendency for children of white collar fathers to inherit their
fathers! occupation or rise above it, while children of manual workers
tend to inherit their fathers! occupation or fall below it. The
findings of the present study would tend to agree with these results.

%Form and Miller, op. cit., p. 293.
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The problem of apparent immobility of unskilled workers
has many ramifications for the social worker concerned with the
field of correctionse.

Arrests, convictions and committments to prison are

concentrated in the lower economic class, greatly in

excess of the population of the class. ... Comparisons

of the occupational status of adult offenders, shows

a disproportionately large regresentation of unskilled

and semi-skilled occupations.

Unskilled and semi-skilled workers, subject to the econ-
omic stressors in their environment, appear to be most vulnerable
to detected deviant behavior.2 The economic limitations and the
apparent absence of upward occupational mobility, leads one to
suspect that the sons of unskilled parolees in the present
sample, will be subject to the same economic hardship, limited
occupational horizons, and possibly will engage in deviant behavior
more readily than those sons of skilled and white collar parolees,

Such findings would emphasize the need for extensive case~
work counselling, not only with the parolee, but also his family,.

Work Records of Fathers and Siblings.~ Due to limitations

imposed by questions thirty three and thirty four3 of the interview

J'Sutherla.nd, Op. EH." Pe 190,

2Ibid., pe 192, Sutherland questions the reliability of crime
indexes, and stresses that "white collar" crimes are not included in
criminal statistics. Such findings throw doubt on the conlusion that

crime is concentrated in the lower class.

3Research conducted by Sheldon and Eleanor Glueck (op. cit., ppe
113 ~ 114) appears to demonstrate that approximately seventy percent
of the former parolees studied in the sample had families who were
either economically dependent or marginal, and sixty percent of the
parolees! fathers were either semi-skilled or unskilled. If one assumes
the generalizability of these findings, then one could expect consid-
erably more dysfunctioning in the occupational performance of the
parolees! fathers and siblings, than was reported in this study.
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schedule, the researchers doubted the reliability of any gener-
alizations made regarding the work records of the parolees!

fathers and siblings.

5« The Pre-Parole Work Record

In view of the apparent importance which employment assumes
in the success or failure of parole, the study examined the pre-
parole work recordl in relation to the parole work record.

Pre-Parole Work Record and Employment Functioninge.-~ The parolees

tended to "carry over" their past employment functioning into the

Table XXII.— Pre-Parole Work Record and Employment Functioning

Employment function- | Total Pre-parole work record
ing (scores)

Satisfactory | Unsatisfactory

Total L5 34 11
Satisfactory 28 25 3
Unsatisfactory 17 9 8

x2=9.367 d.f.=1 P<,05

parole employment experience, as can be observed in Table XXII.

Twenty five of the twenty eight parolees who ranked as

lThe parolees were ascribed a "satisfactory" or "unsatisfactory”
rating by the researchers based on the parolee's past employment
history, three years prior to incarceration. If the parolee had
nine jobs or less and six months of unemployment or less in this
three year period, he was ascribed a rating of "satisfactory"; if
he reported more than nine jobs and more than six months unemploy-
ment, he was ascribed an "unsatisfactory" ratinge
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satisfactory in their employment functioning also ranked as satis-
factory in their pre-parole work histories, while only nine of the
parolees who had satisfactory pre-parole work records failed to
achieve this status during their parole employment period.

Conversely, only three of the eleven parolees who had an
unsatisfactory pre-parole work record managed to achieve a satis-
factory level in their parole employment functioninge

Similarly, those parolees who had satisfactory pre-parole
work records tended to have fewer jobs since their release than
those parolees who had an unsatisfactory pre~parole work secord.

Table XXII1.~—~ Pre~Parole Work Record and Job Fre-
gquency Since Release

Number of jobs | Total | Pre~parole work record
since release
(scores)

Satisfactory | Unsatis~

factory

Total 45 34 11
Satisfactory 33 28 5
Unsatisfactory | 12 6 6

X2=5.460 d.fe=1 P< .05

As may be observed in Table XXIII, those parolees who were ascribed
a satisfactory rating for their pre~parole work record appeared to
settle down to one job quicker, than did those parolees rated as
unsatisfactory in the pre-parole work histories.

A satisfactory pre-parole work record also seemes to be a
guarantee of less unemployment in the parole work history, as can

be observed in Table XXIV.
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Table XXIV.~— Pre~Parole Work Record and Unemployment

Since Release

Number of months
unemployed since
release (scores)

Total

Pre—parole work record

Satisfactory | Unsatis~

factory
Total 45 34 11
Satisfactory 27 24 3
Unsatisfactory 18 10 8

X2=6.370 defe=1 P< 405.

Bmployment functioning, then, as represented by the number

with the paroleet!s past work record.

of jobs the parolee had since his release and the amount of unemploy-

ment he had since his release, appeared to be closely associated

In addition to this, as shown in Table XXV, those parolees

who had a satisfactory pre-parole work record tended to be more

Table XXV.,—~ Pre-Parole Work Record and Attitude Towards

Working Conditions

Expressed attitude | Total Pre-parole work record
towards working
conditions

Satisfactory | Unsatis-

factory

Total L2 32 10
Satisfied 32 27 5
Unsatisfied 10 5 5

X°=7.115 defe=1 P< .05

satisfied with their employment conditions, than those parolees who
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had poor work histories in the past.

In general, then, in the present sample, those parolees who
had a satisfactory pre-parole work record appeared to have much less
trouble in their parole employment experiences than did those
parolees who had an unsatisfactory pre-parole work record.

Thus, indications from the sample are that much intensive
pre-release and post-release employment counselling should be
focused on those parolees who have performed poorly in their pre-
incarcerat ion employment experiences. If such counselling does not
take place, then in all probability those parolees will continue
to have trouble in their employment experiences.

Pre~Parole Work Record and Other Aspects of the Employment

Experience.~ The pre-parole work record appeared to be independent of
the parolee's level of income and level of employment, as the diff-
erences between the expected and the observed {requencies were such

that could occur by chance alone.1

6. The Parolee's Family of Orientation and Procreation

The study examined the parolee's family of orientation and
procreation2 (in terms of the marital status of the parolee's parents,
and in terms of the frequency of contact which the parolee had with
his family inside and outside prison). The above mentioned aspects
of the parolee's family were compared with the parolee's employ~-
ment functioninge

Marital Status of Parents.- Twelve of the forty five parolees

1For values of X?, Infra., Appendix F, Table 3.

2The parolee's family of orientation included his parents and
siblings, while the family of procreation included the parolee's wife
and children,
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who were interviewed said that their parents were either separ—
ated or divorced. The researchers, assuming that a disruptive home
might affect the employment experiences of the parolees, compared
the employment experiences of those parolees who said their
parents were either separated or divorced with those parolees who
said their parents were living together. Such a comparison failed
to demonstrate any differences in the two groups when they were
compared in their employment experiences.l

Contact With Family.-~ Similarly, employment experiences did

not evidence any appreciable differences when those parolees who

said that they had little or no contact with their families (while
incarcerated or at the time of the interview) were compared with
those who said they had regular contact2 with their families,
However, in describing the frequency of contact the parolee had

with his family, the study was examining only one aspect of the
parolee's family relationships, and any conclusion drawn from such an
examination must be held as tenative.

There also appeared to be no differences in the parolees!
employment experiences when those parolees who were married and
living with their wives were compared with those parolees who were
separated or divorced.

The apparent independence between the social relationships
of the parolees and their employment experiences, could be a re-

flection of the alienation of the employment role from the family

lSuch a comparison is subject to limitations as the study did not
probe the quality of the family relationships in the remaining thirty
three families. Presumably the mother and father could be living to~
gether and providing the children with an unwholesome environment,

2"Regular contact" was defined as receiving a letter or visit once
per monthe
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role, which usually takes place in industrial society. However,
the lack of apparent association between the family contacts and
the employment role could indicate that the questions in the inter-
view schedule1 did not probe the quality of the family relation-~
ships adequately enough to allow for generalizations from the
sample,

One would suspect that close family ties would ease the
ad justment of the parolee from the prison community to the general

community, and hence aid in his employment functioninge

7. Ildving Arrangements

The living arrangements of the parolees may be a reflection
of how the parolees are functioning in their employment experiences.
The study found that twenty parolees lived in the core of the city
where substandard housing conditions predominate.

To probe the effect of the living arrangements further, those
parolees who lived alone were compared with those parolees who
lived with their families. The two groups were compared in their
length of unemployment, level of income, and attitude towards
working conditions.

The parolees! living arrangements appeared to be independent
of their attitude towards working conditions, amount of unemployment,
and level of incom.e.2

However, a further examination of the parolees' level of income

demonstrated some form of association between it and the living

lInfrax., Appendix B, "Interview Schedule”, questions 26 and 31.

2Infra., Appendix F, Table 3, for values of X?.
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It would appear from Table XXVI that parclees who lived

with their parents tended to earn less money than those parolees

who had family responsibilities or were on their own.

This finding

Table XXVI.=— Parolees! Living Arrangements and Level of Income

Income level Total Parolees! living arrangements
(dol1ars/week)

Family of Family of living

orientation | procreation | alone
Total L2 17 13 12
Over 80 11 2 5 b4
41 -~ 80 21 7 7 7
0 - 40 10 8 1 1

X°=9.535 dufe=ly P <05

is hardly surprising, in view of the fact that those parolees who are
living with their parents are usually assured of having their material
needs looked after in any eventuality, while those parolees who are
not living at home have mare responsibilities, and consequently have

to be more aggressive and independent.

8. The Paroleel!s Peer Group

To investigate whether or not there appeared to be any associa-
tion between the parolee!s peer group and his employment experiences,

the study examined the peer groups at work and outside of work,l with

lQuestions 19 and 35 ef the interview schedule asked the parolees
if they had personal friends at work and outside worke. (Infra.,
Appendix B, "Interview Schedule'.)
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the parolee'!s employment functioning, level of employment, and
attitude towards working conditions.

None of the above mentioned aspects of the parolees! employ-
ment experiences demonstrated significant differences when the two
groups (in terms of whether or not they had personal friends at work
or outside work) were compared with these aspects. This would per-
haps indicate that it does not seem to matter whether or not the pa-
rolee has personal friends in so far as his employment experiences

are concernede

9e Summary

This chapter, the first of a two-part analysis of selected
social characteristics of the parolees, has focused on the age,
education, living arrangements, and the parolee's family and peer
group relationships. These selected social characteristics were
examined in light of the parolees! employment experiences. The
remaining social characteristics will be examined in the next chapter,

Findings from this analysis appear to indicate that the age of
the parolee, the parolee's peer and family relationships and the
parolee's living arrangements are independent of the parolee's employ-
ment experiences, insofar as these aspects were examined in the
study.

The education level, the occupation of the parolee's father
and the parolee's pre-parole work record appeared to be associated

with his employment experiences.



CHAPTER V
AN EXAMINATION OF SELECTED SOCIAL CHARACTERISTICS
OF THE PAROLEES (PART 2)
by Keith Wright

le Introduction

This chapter continues the analysis of selected social
characteristics of the sample of parolees. The remaining area of
the parolee's social relationships -~ that of marriage ~ is exam—
ined to determine if marriage might be related to his employment
experiences, In addition, two features of the parole process are
looked at ~ preparation for the employment role through pre~
release planning, and assistance with employment problems in parole
supervision -~ and their possible association with the employment

experiences.

2, Marital Status

In developing the factors for parole prediction, Iloyd Ohlin
has stated that the parolee who is able to maintain close family
ties, and hence has a greater feeling of being accepted, has an
easier period of transition between the prison and life in the com~
munity.l The married man, then, would presumably be able to find

his place in the employment market more easily and satisfactorily

thlin, 220 E_i_Eo, Pe l&90

b]-
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than the single person, upon release from prisone. Thus, the
marital status of the parolees in the sample (in terms of single
or marriedl) was compared with the level of employment funetion-
ing, the level of employment, the weekly income received, and the
attitude towards working conditions, to see if marriage in itself
(without considering the nature of the marriage) was related to
the employment experiencese

However, in examining each of these comparisons, no assoc-
iations were found between each of the aspects of the employment
experiences and the marital status of the men in the sample, as in

Table XXVII.~— Relationship between lMarital
Status and Weekly Income level

Dollars/week | Total | Married | Single

Total L2 15 27
0 - 80 31 9 22
over 80 11 6 5

X°=2.372 dufe=l P <.05

each case the differences between the expected and observed fre-
quencies were such that they could occur by chance alone.2 Had the
qualitative nature of the marital relationships been examined, per-
haps different results would have been found.

Yet there was an indication that a possible (although slight)

lFor the purposes of this analysis, those separated men who were
supporting their children were included with the married subjects;
the others were included with the single men,

2Infra., Appendix F, Table 3, for values of X?.
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relationship existed between the weekly income of the parolee
and his marital status, as shown in Table XXVII, with the
married men tending to have somewhat higher salaries than the
single. Although the differences betweent he expected and the
observed frequencies were such that could occur by chance, the
magnitude did increase to a significant level when the income of
those wives who were employed was included in the distribution,l
so that an association between marital status and the level of

income was apparent.

3. The Parole Process

The preparation for the employment role prior to release,
and the availability of assistance with employment problems may
be two important factors associated with the employment exper-
jences of the parolees, Ohlin places particular emphasis upon
employment being guaranteed prior to release from prison, finding
that there is a much higher violation rate among those parolees
who have only vague notions of parole job possibilities.2 Those
who are able to plan for their post~release jobs, then, should
encounter less difficulty. However, it is also important that
those men on parole who are experiencing problems in their employ-
ment are able to receive some form of help. This assistance
would be expected to be primarily from the parole supervisor,

through his use of the social casework method.3

1
X223.941, d.f.=1, P<.05.
2Ohlin, 920 _C_j_._t.o, Pe 540

3The writers assume that this is the major technique used in
parole supervision.
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In order to find out if a relationship existed between pre-
release employment planning and the employment experiences, each
of the forty five respondents was asked whether a job had been
found for him while he was still incarcerated, and if he tock that
job upon his release. The responses were compared with the level
of employment functioning, the levels of employment and income,
and the attitude towards working conditions.1
No associations were apparent between this variable and
the level of income or the attitude towards working conditions,
as any differences between the expected and observed frequencies
could occur by chalce.2 There was some indication that those
men who had a job guaranteed prior to their release tended to
work in the white collar or skilled jobs, rather than the un~
skilled, although the magnitude between the expected and the
observed frequencies was not quite large enough to be significant.3
However, pre-release employment planning was related to
the level of the parolees! employment functioning, as shown in
Table XXVIII, Those men in the sample who were able to success-
fully plan for their future work before their release were able

to attain a satisfactory level in their employment funetioning,

1Those men who stated they had a job guaranteed prior to
their release, but did not take that job, were included in the "job
not guaranteed"™ category.

2Infra., Appendix F, Table 3, for values of X2.

3%P=24545, defe=l, P< 405,
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whereas those who did not have a guaranteed job tended to per-

form at an unsatisfactory level.

Table XXVIII,~~ Pre-Release Employment Planning

and Employment Functioning
Score Total | Job guar- | Job not
anteed guaranteed
Total L5 17 28
Satisfactory 28 14 14
Unsatisfactory | 17 3 pvA

X2=L,.652 defe=l P< .05

To examine the relationship of supervisory assistance with
employment difficulties and the parolee's employment experiences,
each respondent was asked whether his job or problems associated
with employment were discussed with his parole supervisor.l The
results were compared with the level of employment functioning,
levels of employment and income, and attitude towards working
conditions.2

No association existed between job discussion in supervision
and the level of employment funetioning, other than that which
might ocecur by chance alone.

However, as shown in Table XXIX, a relationship was indicated

between discussion of employment in supervision and the level of

lThose men who replied that the job was discussed in super-
vision, but "not often" (less than every two interviews), were in-
cluded in the "job not discussed™ category in this analysis.

2Infra.., Appendix F, Table 3, for values of X?.
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the job, with those employed in unskilled work having more of this
type of assistance than those at the white collar or skilled

levels,

Table XXIX.~~ Relationship between Job Discussion
in Parole Supervision and level of Employment

Level Total |Job discussed | Job not
discussed

Total v L2 ! 30 12

White collar | 16 j 8 8

and skilled

Unskilled 26 22 A

X°=5.710 d.f.=l P< .05

Similarly, Table XXX indicates that those men receiving

low incomes were having more discussion about their employment

Table XXX.— Relationship between Job Discussion in
Parole Supervision and lLevel of Income

Dollars/week | Total | Job discussed |dJob not
discussed
Total L2 30 12
0 -~ 80 31 25 6
r
over 80 11 i 5 6
|

X°=5.104 def.=l P< .05

with their parole supervisors than those parolees with a high
income.

As indicated in Table XXXI, those men who expressed dissatis-
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faction with their working conditions discussed their jobs more

with their parole officers than did those expressing satisfaction,

Table X¥XI.—Relationship between Job Discussion in
Parole Supervision and Attitude Towards Working

Conditions
Response Total | Job discussed | Job not
discussed
Total 42 30 12
Satisfied 32 20 12
Unsatisfied 10 10 0

X2=5.374 dufe=1 P< 405

as the differences between the expected and observed frequencies
were greater than those expected by chance alone,

Generally, then, those parolees who were having difficulty
in their employment experiences (except in the area of employment
functioning) were able to discuss these problems with, and receive

help from, their parole supervisors.

L. Discussion

In the area of social relationships of the parolees, marital
status (insofar as it was examined in the study) appeared to have
little relationship to the employment experiences of the men in the
sample, indicating that no difference existed between the married
and the single man and the way in which they performed in the
occupational role. However, there did seem to be some indication

that the married man tended to earn more than the single. This
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would be an expected relationship, as the married parolees would
tend to be older and in the labor market for a longer period of
time; hence, they would be able to command better salaries.

Yet one would have expected a difference in the employment
role performance between the married and single men in view of the
research studies and theoretical works which show that those per-
sons with supportive familial ties generally function more adequate-
ly than those without. On the other hand, the interviewers did not
investigate the qualitative nature of the marriages, nor the kinds
of relationships the single men had with their families of orien-
tatione Had these relationships been examined more closely, per-—
haps an association would have been evident between the nature of
the family ties and the parolee'!s employment experiences.

The two features of the parole process which were examined
did have an important relationshio to the employment experiences.
Those parolees who were able to move into previously planned jobs
directly upon their release from prison performed at a satisfactory
level in their employment functioning, having little difficulty
with frequent job changes or unemploymente On the other hand, when
pre-release employnment planning was either ineffective or non-
existent, the parclees experienced more difficulty in this aspect.
This finding stresses the importance of pre-release employment
planning in the future performance of the parolee in his employment
role. After-care agencies as well as the National Parole Board have
continually emphasized the area of preparation for parole, as exper-

ience has shown that those men receiving such preparation are
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generally able to make an easier adjustment from the restricted
institutional life to the freedom of the community. The evidence
from the present study supports this belief, and shows that
planning for employment prior to release is particularly important
if the parolee is to maintain a successful employment record.
Similarly, supervision appeared to be an important part
of the parole experience. Those men who were having problems in
their employment ~ those in unskilled jobs, those receiving low
incomes, and those expressing dissatisfaction with their working
conditions - received assistance from their parole supervisors, and
were able to make use of a service availeble to them. Parole super-
vision is the final process of rehabilitation (which should begin
at the time of conviction), 8o that the supervisor must be partic-
ularly available to those parclees who have difficulty in any area
of their functioning. Consequently, the finding in the study that
some of those men who were experiencing problems in some aspects of
their employment discussed these problems with their supervisors,
was an expected ones Yet only two men, in response to the open-
ended question in the interview,1 said that their parole officers
were of any assistance to them.2 Either the others who were having
problems in the area of employment did not feel they received any
help from their supervisors, or else the information that they did

receive assistance would have emerged only through further discussion

lQuestion 43 of the interview schedule asked: "Is there anything
else about employment and parole you might want to talk about?" Infra.,
Appendix B.

2Infra., Chapter VI,



in the interview,

However, an unsatisfactory level of employment functioning
was found to be independent of the discussion of employment in
parole supervision. One would have expected that those men who
were experiencing frequent job changes or lengthy periods of unem~
ployment would have discussed these problems with their parole
supervisorse On the other hand, after-care agencies have relin-
quished the function of job placement to the National Employment
Service in recent years. Consequently, the men who were unable
to find or maintain steady employment may have been referred to
the Ne E. S., rather than having the parole supervisor assume the
task of assisting in finding worke However, as the study found
that almost forty percent of the sample had an unsatisfactory
level of employment functioning,l this would seem to be a serious
enough problem to warrant more of the parole supervisor's

attentione

lSugra., Chapter III, pe. 33



CHAPTER VI

EXPRESSED EMPLOYMENT PROBLEMS OF MEN ON PARCLE

(RESPONSES TO AN "OPEN-END" QUESTION)

by Charles Talbot

le Introduction

The preceeding two chapters have presented findings based
on associations between selected social characteristics of the
sample of parolees, and circumstances in their employment exper-
iences, While standardized "closed~end" questions1 facilitated
comparisons between the various employment aspects, the researchers
were interested in probing the paroleets employment experiences
through a less structured method. As a result, an "open-end"
question (question forty three of the interview schedule) was used
and parolees were asked at the end of the interview, "Is there
anything else about employment and parole you might want to talk
about 2"

This chapter will examine themes implicit in the responses

3

of the forty parolees” to this "open-end” question, in conjunction

with the recorded diagnostic statements.h The general categories

1Infra., Appendix B, "Interview Schedule".,

2Thid.

3Five parolees did not participate in a discussion of question
forty three, either because they did not want to participate or be-
cause they had language difficulties which did not allow them to
participate,

hInfra., Appendix B, "Interview Schedule", Part IV.
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of responses to be discussed are: the criminal record as an
occupational role handicap; solutions to the problem of having
a criminal record; the importance of the family in the parole

experience; and the importance of parole supervision.

2. The Criminal Record as an Occupational Role Handicap

A substantial majority of the parolees (thirty five) indi-
cated that possessing a criminal record presented a considerable
handicap in securing employment. The fact that one third of the
sample were unemployed at the time of the interviews adds to the
credulence of their statements. The aspects of the "occupational
handicap" are described below.

The Employment Applicatione.- The employment application was

usually one of the first contacts the parolees had with society
after being released. It appeared common for many of them to per-—
ceive acceptance or rejection of themselves by society in terms of
being accepted or rejected on the labor market. One could see how
a rejected job application (which presumably could have been made
because of a lack of technical qualifications) could be interpreted
by the parolees as a rejection because of their eriminal records.

Cne could assume that in some cases the parolees were using
their criminal records as a convenient rationalization for gener-
ally poor role functioning in most aspects of their lives. However,
in many instances, their complaints of discriminatory employment
practices were probably valid and justified,

Several men were very bitter about certain employment



practices:

This parolee is a seventeen year old single male of

above average intelligence, who quit school after com~
pleting grade seven. Like his father, he is an unskilled
laborer. While currently working, he is obviously unsat~
isfied with his current job because "it does not offer
much of a challenge'. He complained that, "Society does
not consider the debt paid when you finish your sentence.
It's a scar you carry forever. It hurts you in whatever
you do."

His feelings were echoed by another parolee:

This parolee is a thirty year old unskilled laborer who

is working. He left school after completing grade seven,

and he is separated from his wife and child. He said,

"Having a record is like having a monkey on your back."

One could speculate that the lack of education and training,
and not the criminal record, were responsible for the above mentioned
responses, However, the same responses were verbalized by two
other parolees who had considerably more education and training than
did the two previously menticned men.

This man is a twenty year old laborer who is currently

unemployeds Although he has completed high school, he is

having a great deal of trouble locating employment. He
blames his employment difficulties on the prejudice he

has found employers show towards ex—offenders. He said,

"Having a record puts a guy behind the eight-ball.”

From their remarks, one could speculate that the level of
education up to grade eleven did not seem to affect the employment

insecurity these men exhibited.

Employment: Rehabilitation.- Twelve other parolees stressed that

in order to become "rehabilitated", an ex-offender had to locate
and keep steady worke. None of them elaborated as to what they meant
by "rehabilitated", except to say that they needed money to live,
and if they could not secure this money by legitimate means they

would have to use illegitimate methods. They said that the latter
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course inevitably leads to recidivism. The majority of the

twelve respondents had been closely associated with the criminal
subculture in the past., Most had been previocusly charged with
"Breaking and Entering with Violence". Their educational level
was either grade nine or less, and most of them were unskilled
laborers who probably could expect employment problems even if
they did not meet discrimination because of their criminal records.

The Decision of Whether or Not to Tell the Employer of Their

Records.~ One of the major problems discussed by the parolees was
the dilemma they faced when they applied for a jobs They often

did not know whether to tell their prospective employers about

their criminal records and hope that the employers would judge them
on their teclnical qualifications alone, or whether to conceal their
records and risk possible exposure and dismissal later one. Because
of the relatively low educational level, lack of vocational train-
ing, and the keen competition for scarce jobs in Montreal, many
parolees chose the latter solution.

Although sixty six percent of the sample reported that it
was impossible to get a job if an employer knew of a job applicant!s
record, sixty percent of the parolees said that their employers
knew of their records. Most of the men in the latter group report-
ed that they had either known their employers prior to their incar-
ceration, or that they had obtained jobs through friends of the
employers, Half of the forty percent who reported that there employ-
ers did not know about their records, stated that they would be dis~

missed if their employers found out. These men were under considerable



pressure because of this,.

The decision to tell the employer was not an easy one.
Ten respondents were extremely critical of the employment poli-
cies they encountered, Four of these men blamed job loss on
these employment policies.

This parolee is a twenty three year old man who appears

to be doing quite well in his white collar job. One
detected considerable immaturity and impulsiveness and

a great deal of insecurity in this young man. He could

be tentatively diagnosed as exhibiting many of the char-
acteristics of the character disorder. He was charged
with fraud. This young man said that it was very diffi~
cult to get a good paying job if an individual had a
record, and in those unskilled jobs that were open to an
ex—offender, the employer tended to exploit the ex-effender
because he knew it would be 2lmost impossible to find work
elsewhere. "A man who tells his employer that he has a
record is honest, but stupid.”

Another parolee felt the same way:

A twenty year old, single, employed laborer who has the
economic security of living at home with his parents.

He has a very extensive criminal record and several lengthy
incarcerations, considering his years. He could be consid-
ered the only parolee in the sample who has in the past
strongly identified with the professional criminal sub-
culture, He appears to be doing well in his employment
experiences and in parole. This man found difficulty in
explaining on the employment application where all his
flost time" went to. Consequently he felt that the only
thing to do was to falsify the application and risk
possible future exposure.

However, several of the parolees said that the only policy
an ex~offender should adopt is one of complete honesty with his
prospective employer. One such parolee who is doing very well in
his job felt that an ex~offender may lose several jobs in the pro-
cess of looking, but there was a great deal less pressure in the
"long run's Another parolee agreed, stating that "Honesty is the
best policy, but you are going to lose a lot of jobs in the mean-

time."
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Such was the dilemma which each parolee had to resolve
in his own mind.

The Record and level of Skill.~ It would appear that in the

present sample, many of the parclees felt that having a criminal
record relegated them to jobs below their capacities and skills,
Considerable frustration was evidenced. One parolee said,
"A11l I cen get are jobs like shovelling snow for the ——----, Before
I did oy time, I always could get a foreman's job like the one I
had at ——e——=,®

Another parolee who was in a white collar job said, "The
more unskilled an exwconvict is, the better the possibility he has
for finding employment."

The National Employment Servicee~ The Canadian Government,

expecially the National Employment Service, was condemned by many
parolees who felt that the Government should take the lead in re-
appraising the "restrictive!" employment practices, especially with-
in the Government services themselves.

One parolee said that most ex-offenders wanted to work, but
nobody would hire them. He felt that the Goverrment was chiefly at
fault, especially the Special Placements Division of the National
Employment Service. This man felt that Special Placements did not
give a job applicant enough scope.

Another parolee agreed:

The Special Placements Division is the kiss of death.

I won't go there anymore because it's bad enough to get

jobs in the other sections (of the National Employment

Service).

The Special Placements Division attempts to locate work for
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"hard to place'" individuals who have some form of handicap,
whether it be physical or social (as in the case of former off-
enders. These parolees said that assignment (usually by the after-
care agency or other parolling authority) to this division helped
make a possible handicap a reality. "The employer soon learns
what that red "S. P." means on your employment card, and that's
itl" Furthermore, they said that they could and should compete
for jobs with the general client population of the National Em~
ployment Service.

These responses could indicate that perhaps an intensive
study of private and governmental employment practices is
necessary.

YA Criminal Record is Not a Handicap".-~ Five parolees sald a

record was not a handicap, and that complaints were nothing but
excuses of inadequate people who are using the undeniably restric-
tive employment practices in life as a rationalization to explain
their general failures, All five men said that there was work
available, if only the ex-coffender would be "aggressive enough! to
look for ite.

A very successful, hard-driving thirty five year old exec-
utive said:

While I feel that a re-evaluation of employment practices

is certainly called for, I feel that many ex-offenders

lack spirit and drive to look for a jobe They just are

not motivated to look for worke

A forty year old white collar executive who had a relatively
high education level agreed: "If a man wants to work, he will find

it despite his record. The work is there." Another respondent who
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was also in the managerial classification said, "A lot of ex-
offenders are afraid to work." Two other parolees felt the same
way.

All five of these parolees were successful middle eclass
oriented individuals who emphasized the aggressive, individual~
istic, private "entrepreneur" type of approach to employment. As
they were 2ll white collar workers, the researchers compared them
with the other five white collar workers in the sample who said
that possessing a criminal record was an occupational handicape.
This was done in order to determine whether or not the two groups
differed other than in their attitudes towards the occupational
role handicape.

The "handicap" and "non-handicap” groups appeared to be
equally matched in their educational levels, and in their socio~
economic family backgrounds. However, it is interesting to note
that all five parolees who sald that possessing a criminal record
was not a handicap were either in the owner or managerial cate-
gories, while none of the other group were in this category
(clerical, bookkeeper, etc.).

Perhaps one could postulate that the "non~handicap" group
was viewing the employment experience in the role of employer,
rather than employee. One wonders whether or not their views
reflect the general employer attitude in our society?

One of the parolees who said that a criminal record was
not a handicap, refused to hire any former offenders, because he

had a "bad™ experience with one in the past ~ while at the same
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time he said that possessing a criminal record was not a handi-
cap.

One could assume that both viewpoints of this controversy
have elements of truth in them., While restrictive employment
policies probably do exist and present some form of handicap to
the ex-offender, many ex-—offenders could use these restrictive
employment policies as an excuse for generally poor role function-
ing in areas other than employment. Undoubtedly the two aspects

could be mutually reinforecing,

3. Proposed Solutions to the Problem of Having a Criminal Record
Several parolees thought that their lack of trade training

and education was a major detriment to good employment function-
ing. They suggested that more training schemes, such as the one
operating at the Federal Training Centre, St. Vincent de Paul
Penitentiary, Montreal, Quebec, should be establisheds Two other
parolees who had gone through trade training school highly praised
this type of approach. Both were working and using the trade they
learned there,

However, one parclee criticized trade training, because he
felt that a trainee could not follow up his training when he was
released into the community. He said that the competition for
apprenticeship positions was very keen, and the "man with a record
didn't stand a chance" in competition with the non-offender.

The paradox of Canada's expanding system of trade training

schools in penitentiariesl is that trainees of such schemes could

lCanada, Annual Report of the Commissioner of Penitentiaries,
opecit., p. 8.
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have a great deal of difficulty finding employment, because of
possible restrictive employment practices in white collar and
skilled occupations. Clearly, then, if occupational schemes are
to be effective, then such schemes would have to be accompanied
by a program of employer enlightenment as to the employability

of trainees.

Lo The Family as a Factor in Fmployment and Parole

While eight parolees acknowledged the importance of employ-
ment in the parole experience, they stressed the role of the
parolee!s family in the successful employment and parole function-
ing. They said that having a favorable family situation to come
out to when they were released was of crucial importance in
helping the parolee get established in the community. It was al-
mogt as if they felt that the family acted as a protective "role
buffer” which allowed them time to adapt to their new roles, in-
cluding parole and employment.

The economic advantages of having the financial support
of such families was primarily stressed by these men. One parolee
discussed the great finaneial hardship which a majority of un-
attached men face when they are released from prison:

They are given a suit of clothes and what little '"gate

money" they earned duting their stay. So they have

about thirty dollars in their pockets when they hit the

street. The first thing they do is to buy some new clothes

because a tramp wouldn't be seen dead in the clothes they

give you in the pen. So the guy is almost broke already

and he just hit the street. And those first weeks when

you are looking for a job are very hard, and if you don't

have a family to back you up, you are lost. The only
friends you have are the ones who wigl get you into



-81-

trouble again.

I had a buddy in the pen who came up to me just
before he was to be released, and he asked me, "What
am I going to do? I have no money." He was able to
stay at my parents! place while he was looking for a
Job, but he left after a few days because he felt
bad about not being able to pay them anything.

He felt that an unattached man who was released on parole had a
much better chance of rehabilitation than did the majority of
men who received the non-conditional natural release, He said that
the parolling agency is able to help the parolee financially until
he has a job and is established in the community. However, he said
that no matter how much the agency helped, it was no substitute
for a family.

The above parolee's feelings were echoed by a twenty two
year old apprentice who was employed.

This parolee is married, and he, his wife with their

small child live in & cold water flat in a depreasea

ares of the city. He is currently functioning well

in his employment and marital roles. One gets the

impression that the marriage is a happy one, and this

man has the motivation to continue his successful role

functioning. He said that having a family gave a per-

son "something to work for", and he felt that having

such responsibilities helped him to "settle down".

The remaining parolees who stressed the family as an impor—
tant factor in employment and parole functioning were equally di-
vided between single and married men.

This parolee is a twenty two year old, unemployed une

skilled laborer who comes from a very unsettled home

environment. His parents separated when he was a

child, and his father has an extensive history of

alcoholism. This young man said, almost bitterly,
that a family was very important.

The above remarks, which stress the importance of the family

in the rehabilitation of the ex-offender, indicate that the
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unattached former offender can be considerably handicapped when
he is released. Such findings could also indicate that perhaps
some form of half-way house should be established which could
act as a form of substitute family for the recently released
man. The cost of such a venture would probably be more than
compensated for by a lessening in the rate of recidivism, which

in the past has been so costly to society.

5 The Importance of Parole Supervigion in the Employment

Experiences
It is interesting to note that contrary to Nagle's findings,l

only two to five percent of the sample stressed the help which
their parole supervisors gave them in employment counselling, in
angwering the "open-end" question. This could either indicate that
the "open-end" question did not sufficiently probe this aspect, or
that the sample of parolees did not seem to get employment counsel-

ling from their parole supervisors,

6o Summary

This chapter has presented an analysis ef an "open-end"
question which was included in the interview schedule:

Is there anything else about emploigent and parole
which you might want to talk about?

This question was included in an attempt to probe some of the feelings

which were not examined in the other "closed-end" questions,

1Nagle, op. cits, peo 146, Nagle found that fifty percent of his
sample of parolees stressed the employment counselling which they
received from their parole supervisors.

2Infra., Appendix B, "Interview Schedule',



-83-~

The results of this question, which have been exam~
ined in this chapter, demonstrate that this type of enquiry can
be a very fruitful instrument in encouraging a broad range of
feelings and attitudes. In general, the replies of the forty
parolees indicated the following.

All the parolees who responded to the "open-end" ques—
tion and who were employees (thirty five), felt that possessing
a criminal record was an employment handicap.

A1l the parolees who were employers (five) felt that
possessing a criminal record was not an employment handicape.
lhese men tended to view the problem from the role of employer,
rather than that of employee.

Twelve of the forty respondents, who were characterized by
a low education level, unskilled labor and formerly charged under
the "Breaking and Entering with Violence" category, perceived
employment as being necessary in "rehabilitation". "Rehabilitation™
was perceived in part as achieving legitimate economic security.

Ten of the parolees were very critical of the restrictive
employment policies they encountered, and mentioned the dilemma
of whether or not to tell the employer of their criminal records.,

The possession of a criminal record appeared to have the
effect of reducing some of the parolees! ability to use their employ-
ment skills.

The Canadian Government, especially the Special Placements

Division of the National Employment Service, was blamed for

accentuating the employment handicap of a criminal record,
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Trade training schools would probably help many of the
parolees to locate better jobs; however, such a scheme would
have to be concomitant with a program of employer education re-
garding the employability of such trainees.

Eight men stressed the importance which they felt the
family played in the successful employment and parole function-
ing. These findings would indicate that perhaps a system of
"half-way houses” should be established to provide a substitute
home for unattached, recently released offenders.

Only two men stressed the importance of employment
counselling they received from their parole supervisors.

In general, one could speculate that possessing a crim-
inal record was just one of the employment problems for the for-
mer offender, as the individual's personality, education and
training, as well as the ability of the economy to absorb him

into the labor force, must also be taken into account.



CHAPTER VII

SUMMARY AND CONCLUSIONS

l. Introduction

This thesis has been a descriptive study of the employ-
ment experiences of forty five English-speaking parolees in the
greater Montreal area. The object of the thesis was to examine
the following aspects of the parolees' employment experiences:
employment functioning (in terms of job frequency and length of un=—
employment); level of employment; level of income; and attitude
towards working conditionse In addition, the study described se-
lected social characteristics of the parolees, and their relation
to the employment experiences, in order to formulate some tenta-

tive hypotheses for future research.

2. Reliagbility of the Study
In addition to those limitations outlined in Chapter I,

the following must also be considered.

Interview Schedule.~ With the exception of the aspect of

"attitude towards working conditions",l the researchers believe

that the interview schedule adequately probed the employment ex-
periences of the sample of parolees. In addition, it is believed
that with the exception of those questions referring to the work

records of the parolee's father and siblings, and the question

lSugra., Chapter III, pp. 40 -~ 41,
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regarding how the parolee liked his fellow employees, the
schedule adequately investigated the social characteristics of
the parolees. The only modifications which the researchers
would make in the interview schedule would be a re-structuring
of those questions referred to above,

Reliability of Responses.~ Parolees in the sample tended to

be very cooperative in the interview, and in only six cases was

the accuracy of the responses questioned by the interviewers.l

3+ Major Findings
Many of the forty five parolees in the sample were found

to be experiencing some form of difficulty in the area of employ-
ment. The study found that one-third of the men were out of work
at the time of the interviews, a proportion considerably higher
than the Canadian average for that time. A substantial proportion
(thirty eight percent) of the parolees were performing at an un-
satisfactory level in their employment functioning, indicating that
these men had frequent job changes and lengthy periods of unemploy-
ment. A much higher proportion of the men in the sample were em-
ployed in the unskilled labot market than was the general labor
force, while thirty one of the forty five subjects were receiving
an income below the Montreal weekly average. Although only twenty
five percent of the parolees expressed dissatisfaction with their
working conditions, probably a larger number than those recorded

would have been found to be unsatisfied, had the responses been

lInfra., Appendix C, Table 1, "Diagnostic Evaluation of the
Forty Five Parolees",
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probed in greater detail by the interviewers.

As the findings from the study show that this group of
men in the sample have had generally more difficulties in their
employment experiences than the general population, they weuld
tend to support the earlier research studies of Nagle and Meli-
chercik,1 that due to the restrictive employment policies fol-
Jowed by many employers, the possession of a criminal record
constitutes a handicap to successful employment role function~
ing. In addition, the findings substantiate the results of the
Glueck study,2 which found that a majority of former offenders
are employed in unskilled or semi-skilled Jobs, and earn an in-
come sufficient only for a marginal economic existence,

An examination of selected social characteristics of the
parolees in the sample revealed the following:

1. The age of the parolees did not appear to be related
to their employment experiences.

2+ Those parolees with a relatively higher education
secured better paying jobs at & higher level of skill than did
those parolees with a relatively lower level of education.

3+ The occupation level of the parolees! fathers tended
to be associated with the employment level of the parolees,

L. A satisfactory past work record tended to be followed

by a satisfactory parole work record, while difficulty was exper-

ienced in employment functioning by those who had unsatisfactory

lSugra., Chapter I, pps 5 ~ 6.

2Supra., Chapter I, p. 5.
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past work records.

5. The employment experiences of the parolees appeared
to be independent of their social relationships, in the dimen-
sions described in the study.

6. Those parolees who were able to move into jobs which
had been guaranteed prior to their release from prison performed
at a more satisfactory level in their employment functioning than
those parolees who were not guaranteed such jobs.

7« Those parolees who had difficulty in some aspects of
their employment experiences tended to utilize casework counsel-
ling provided by their parole supervisors.

8. Those men in the sample who responded to the "open-
end" question of the interview schedulel and who were employees,
felt that having a criminal record was an obstacle to locating
employment. The remaining five parolees, all of whom were employ-

ers, did not feel that such an obstacle exists.

Le Implications of the Study for Social Work Practice

The study was based upon the presumed relationship between
adult offences and economic conditions,2 which suggests that success
in the employment role is a necessary factor in the rehabilitation
of the former offender, In general, it may be said that the major-
ity of the parolees studied were denied the opportunities available
to other members of society for education, economic security and

other legitimate means to attain successful employment role

lInfra., Appendix B, "Interview Schedule",

2Sngra., Chapter I, p. 2.



-89~

functioning. Cloward and Ohlin have stressed that those people
lacking such cpportunities to realize their aspirations are
particularly under pressure to engage in delinquent activities.l
Thus, as parole has been described as the most effective rehab-
ilitative process currently available to the correctional
field,2 the findings from the study show that the employment
experiences of the parolees in the sample could greatly handicap
this process.

While any generalizations from the sample of the study to
the general parole population are somewhat limited,3 the findings
would indicate that the problems in the employment experiences of
the forty five parolees - of frequent Job changes, sometimes
lengthy unemployment, working in unskilled jobs and earning in-
adequate salaries - are problems which may be faced by most men
released on parole.

Recommendations based upon the present study would
indicate:

1. That there be a re~evaluation of the employment poli~
cies of government and private business in regard to the former
offender. Similarly, the study indicated that persons on parole
should be referred to the general employment division of the National
Employment Service, rather than to the Sepcial Placements Division,

where a potential handicap can become a reality.

lSugra., Chapter I, p. 3.

2Sugra., Chapter I, p. 4.

3Sugra., Chapter II, pe 27.
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2. That intensive pre-release casework counselling re-
garding the parole applicant's employment problems be instigated
as soon as possible in the parole procedure. Such counselling
should be continued after his release until the parclee has
achieved some degree of employment stability. In this way, one
of the potential handicaps to the rehabilitation of the offender
may be overcome.

3. That as an association was found between an unsatis-
factory pre-incarceration work record and an unsatisfactory parole
work record, there is a need for increased assistance (such as
guaranteed jobs in public works projects) to these men with em-
ployment problems. Such a scheme might drastically reduce the
rate of recidivism,

Lo That in view of the employment difficulties encoun-
tered by a substantial proportion of the sample, parole super-
visors should continue to take an active role in helping with the
employment problems of the parolee.

5. That a form of "half-way house" could be useful for
those unattached former offenders in facilitating their initial
ad justment to the community, including the location of employ-—
ment.

6. That a research division be established within the
National Parole Board to help guide its policies and practices.

7. That a system of vocatiocnal counselling be undertaken

within the educational system in view of the finding of the study
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that a majority of the parolees in the sample represented early

school drop-outs.

5« Recommendations of the Study for Future Research

An examination of current literature revealed that there
have been few studies undertaken regarding the relationship of
employment to the parole experience. As parole is the most ad-
vanced form of rehabilitation available to present practice, this
lack of such research is unfortunate,

The findings of the present study would indicate that the
following recommendations for research could begin to probe the
problems existing in this area:

1. That a study be undertaken to examine the indications
of restrictive employment practices among private and governmental
employers in the greater Montreal area.

2. That a comparable study to the present one examine the
employment experiences of those former offenders receiving a non~
conditional release,

3. That the qualitative nature of the parolees! social
characteristics be examined to see if these are associated with
their employment experiences.

4e That there be an examination of the role of the parole
supervisors in the employment functioning of the parolees,

Specific hypotheses for future research which emerged from
the findings of the study are the following:

1. That the age of the parclee is independent of his em-

ployment experiences.
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2+ That parolees with a high school education or better
secure higher paying jobs that are in the white collar and skilled
categories than do those parolees with an elementary education.

3. That the occupational level of the parolee's father is
associated with the employment level of the parolee.

L+ That a satisfactory pre-incarceration work record is
followed by a satisfactory parole work record, while an unsatis—~
factory pre-~incarceration work record is followed by an unsatis—
factory parole work record.

5« That the employment functioning of the parolees is
independent of their social relationships in the dimensions de~
scribed in the present study.

6. That those parolees who are able to move into guaran-
teed jobs upon their release from the penal institution, perform
at a more satisfactory level in their employment functioning than

those parolees who are not guaranteed such jobs.

In general, then, as most of the parolees in the sample
were found to be experiencing difficulties in some aspects of
their employment experiences, the findings from the study would
tend to support the widely held view that the possession of a
criminal record presents an oeccupational role handicap to the

parolee,
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(FACSIMILEl)

P. S. L] L . L L e o L ] L ] L] L]

NATIONAL PAROLE BOARD
Ottawa, Canada
CERTIFICATE OF PAROLE

To Whom It May Concern:

IT IS ORDERED by the NATIONAL PAROLE BOARD that « ¢ s o ¢ o &
e o o o o o 6 6 6 o o o e s s e s s o o s s e 4 an inmate in . . .
€ 6 o o o s ¢ o 6 6 o s s o o e o oo o Who was convicted of « ¢ o
e o o 6 o 2 0 e s 6 0 s e 0 oONthe ¢ o ¢ ¢ ¢ ¢ o o ¢ ¢ o ¢ o s o
and was then and there sentenced to imprisonment in the « « « « ¢ + &
¢ o o 6 o 6 060 s o 0o 0 a9 0900 oforthe termof ¢« ¢ o o ¢ ¢ o &
e ¢ o o o6 o o s o o o o o o o be PAROLED, upon the conditions showing
on the reverse, on « « « ¢« « o s ¢ » « 19 ¢ ¢ ¢ ¢ ¢ Or within « « « &
days thereafter at the discretion of the Warden and until ¢« « ¢« o o «
e o o o o s s 06 o o0 oo oUnless the said « « o ¢ ¢ ¢ ¢ + ¢ ¢ o oo

L J L] . o L] * * * - s e L] * L . L] L L] L] L L L 3 L4 * L] L L d * L] L e o L] . L J

shall before the expiration of the said term be convicted of an indic-
table offence punishable by imprisonment for a term of two years or
more, in which case his parole is thereby forthwith forfeited, or un-
less there is cause for the National Parole Board to alter, suspend

or revoke the present Order.

Given under the hand and seal of the National Parole Board,

this ¢ ¢« ¢« ¢« ¢« ¢« ¢« s day of o« ¢« ¢ ¢« ¢« « « nineteen hundred and

NATIONAL PAROLE BOARD

by [ L] L ] L L L L] L L] [ L ] L] L ] L]

Secretary

lGeorge Street, Handbook on Parole (Ottawa: National Parole
Board, 1960), Appendix II.




~95-

PAROLE AGREEMENT

I clearly understand that I am still serving the sentence

imposed but I am being granted parole to permit me to resume my
activities as a citizen at large in the community, under supervi-
sion. Therefore, in consideration of parole being granted to me,
I solemnly agree:

1.

2

3e

Le

5

e

Te

8.

9.

To remain, until the expiry of my sentence, under the authority
of the National Parole Board Regional Representative in . .+ . .

To forthwith proceed dirOCtly tO o ¢ ¢ o ¢ o 0 0 6 06 o 8 o s & o
and immediately upon arrival and at least once a month there-
after, to report faithfully t0 « ¢ ¢ o ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o ¢ o o

e L * L] L . L L] L L3 L L L ® . L ] L . L4 L L) * . L 4 L) L4 L] . . * L4

To aecept the supervision and assistance of my supervisor « « »

To remain in the immediate area of « ¢« « ¢ o o ¢ o ¢ ¢ s ¢ ¢ o o
or as designated by the Regional Representative and, if I have
good cause to leave this area, to obtain permission beforehand
through my supervisor.

To endeavor to maintain steady employment and to report at once
to the Regional Representative through my supervisor, any change
or termination of employment or any other change of circumstances
such as accident or illness,

To secure advance approval from the Regional Representative,
through my supervisor, if at any time I wish to:

(a) purchase a motor vehicle;

(b) incur debts by borrowing money or instalment buying;
(c) assume additional responsibilities, such as marrying;
(d) own or carry firearms or other weapons.

To abide by all instructions which may be given by my supervisor
or by the Regional Representative through my supervisor, and es—
pecially with regard to employment, companions, hours, intoxicants,
operation of motor vehicles, medical or psychiatric attention,
family responsibilities, court obligations.

To abide by these special conditions: o « o o ¢ o o o o o o o &

* L] L ] . L] L] . . o L d L d . L L] . L] L 3 L L L] L L] L] L * e L ] . L d L * L] L ]

To forthwith communicate with the Regional Representative, through
my supervisor, if I am arrested or questioned by peace officers
regarding any offence.



-96~

10, To obey the law and fulfill all my legal and social respon-
sibilities.

I have read, or have had read to me, and fully understand
and accept the conditions, regulations and restrictions governing
my release on parole, I will abide by and conform to them strictly.
I also understand that if I violate them in any manner, I may be
recomitted.

® L L] L4 * L4 . . L L] . L) o * L ] L4 ® L] L * *

(name) (number)

witnessed:.o.o.nooooooo

L] [ ] L L L L . L J L e ° L . L L 4 o L L] L]

(title)

Dateofleaving..........o
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THE INTERVIEW SCHEDULE

I. The Preamble

(Each interview is to begin with the following preamble. The
nature of this preamble can be flexible depending on the interviewer's
judgment as to the respondent's intelligence, possible cooperation in
the interview, and understanding of the study.§

I am very glad that yvou volunteered to participate in this
study which is concerned with your employment (job) experiences
while you are on parole, I feel that by participating in this study
you are making a real contribution to the research on parole., Who
else can give us first—hand information about the parolee!s job ex-
periences than the parolee himself?

Of course, all the information is completely confidential, and
I will not divulge any personal information which you tell me to any-
body, including your parole supervisor or the Parole Board. No names
or personally identifying information will be mentioned in the re-
search report.

Basically, I would like to know something about the jobs you
had before your sentence, and the jobs you had since your release on
parole, None of the information you give me will get back to your
employers. I would also like to talk to you about your family, your
friends and something about your plans for the future.

If you don't wish to tell me these things, it's perfectly all
right as this is purely a voluntary project., I know that it might
be hard for you to remember all the information I will be asking, but
all I ask is that you be as accurate as possible,

II. (Closed-End Questions

A. Identifying Information

To begin with, I wonder if you could give me some background
information:

1. (a) Where is your birthplace?
(b) Have you lived in Montreal long?
How many years?

2. (a) Where are you living now? (cross streets)
(b) What are your living arrangements like? (room, hostel, apart-
ment, house; family of orientation, procreation, or alone)

3. How old are you?

Le (a) Are you married? (single, married, widowed, divorced, separ—
ated
(b) How many dependent children do you have?




S5e
6o

7.

Be

8.

9

10.

11.

13.

ll"o

15.

16.

17.

18,
19.
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What is your religion?

I wonder if you could tell me something about your last
offence:

(a) What were you charged with?
(b) How long was your sentence?
(c) When were you released?
(d) How long is your parole?

Have you ever served time before?

(If yes) Could you list them for me:
(a) What were you charged with?
(b) How long was your sentence?

Present Employment Experience

I know it's sometimes difficult for a guy to get a job if he
has a record. Did you have any trouble like this?

Do you think it is usually possible for a guy to get a job if
the employer knows about the record?

Are you working right now?

(a) Does your employer know about your record?
(b) (If no) Do you think you will lose your job if he finds
out?

What kind of work are you doing?

How did you get your job? (self, relative, friend, others)

How much does it pay? (Exact weekly figure of last week
worked)

(a) Have you had any other jobs since your release?

(b) (If yes) How many?

(¢} Did you discuss thesé job changes with your supervisor
beforehand?

(a) Have you been out of work since your release?
(b) (If yes) How many months?

(a) Do any of your fellow employees know about your record?

(b) (If yes) Have you ever thought of quitting because of
this?

Do you get along with the guys you're working with?

Are any of the guys you work with your personal friends? (must
associate with them after hours)




20.

Ce.

21,

224

23,

D.
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Are you satisfied with the working conditions? (hours,
wages, fringe benefits, etc.)

Past Work Record

A lot of employers ask for at least a high school education;
what grade did you complete?

Did this imclude any specialized training?

Could you tell me something about your jobs before your
last sentence? (Three years prior to incarceration§
(2) How many jobs did you have? (Longer than one month
duration)
(b) How many months were you employed?

Secial Relationships

(Questions 24 and 25 to be answered by married subjects only)

24,

25,

26,

27.

29.

30.

31.

32,

33
3be

(a) 1Is your wife working?
(b) (If yes) How much does she earn? (per month)

While you were in the pen/jail, did you have fairly regular
contact with your wife and children? (Regular contact is a
letter or visit at least once per month)

Did you have regular contact with your family (parents and
siblings) while you were in the pen/jail? (Regular contact
is a letter or visit at least once per month)

Are your parents living?

Are/were they living together?

Do/did they live in greater Montreal?

(a) How many brothers and sisters do you have?
(b) How many of them live in greater Montreal?

Do you have regular contact with your family (parents and
siblings) now? (Regular contact is a letter or visit at
least once per month)

What kind of work does/did your father do? (white collar,
skilled, unskilled)

Does/did he have a fairly steady work record?

Do most of your brothers (and sisters who are working) have
steady work records?




35.

36.
E.

37,

38.

39

40,

41,

L2,

IIT.

43,
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(a) Do you have any close friends in Montreal?
(b) (If yes) How often do you see them? (frequently is
once per week or more)

Are most of your friends working?

Expectations of the Importance of the Job and Future Plans

Probably a lot of rumors go around the pen/jail about what

the parole board wants to hear -

(a) Did you say in your parole application that you had a
Jjob to come out to?

(b) (If yes) Who lined up the job for you?

(¢) Did you take the job when you were released?

Did you talk over your employment plans with anybody before
your release? With whom?

How often do you see your parole supervisor now?

(a) Do you talk about your job with your supervisor?
(b) (If yes) How often? (Often is at least every two int~
erviews)

Do you think your parole might be revoked if you changed jobs
without discussing it with your supervisor beforehand?

Are you going to stay in your present job when your parole is
finished?

Open-~-End Question

Is there anything else about employment and parole you might
want to talk about?

Diagnostic Evaluation of the Respondent

On the basis of the interview, the interviewer is required

to make a tentative social diagnosis regarding the respondent.

This diagnosis should include:

le The degree of cooperation which the respondent
evidenced in the interview should be noted. This
judgment should include a statement as to the de-
gree of personal involvement the parolee evidenced.

2¢ A judgment should be made on the accuracy of the
parolee!s responses, based on whether or not the
employment experience he presented tended to check
out in logical sequence (time, place and name).
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3+ A judgment should be made on the estimated intel-
ligence level of the parolee,

Le A statement regarding the parolee's role function-
ing should be made, including the level of function-
ing he a peared to have achieved in his employment
and marital roles.

5¢ A tentative prognosis is to be made by the inter-
viewer as to the parolee's chances of successfully
completing his parole.

The above factors as well as any other outstanding char-

acteristics the parolee exhibited in the interview should be noted

in the diagnostic evaluation.
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Table 1, ~— Diagnostic Evaluation of the Forty Five Parolees

Excellent | Good | Fair | Poor | Total

Cooperativeness 7 21 10 7 L5
in interview

Degree of accuracy 2 26 11 6 45
in responses

Role functioning 3 21 15 6 L5
Intellectual level 11 2 6 L L5
Prognosis to com~ 6 2l 9 6 L5

plete parole
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Figure 1, -- Map of Metropolitan Montreal Showing the Residential Loca-
tion of the Parolees in the Sample. (Note: The figures in parentheses
refer to the number of parolees living in each area.)

g (1) ' 5 (5)

7 (3) @
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Table 24 = Classification of the Parolees According to
Level of Employment

. [ ]
1, White Collar

Occupation Number

Owner-Manager
Clerical
Assistant Manager
Salesman
Accountant
Chauffeur

ENESESESES

total 10

2¢ Skilled

Occupation Number

Stationery Engineer
Body Mechanic
Barber

Electrician
Machinist

Plumber

N HKHEHEH

total

3e Unskilled

Occupation Number

Laborer

Trucker

Maintenance Man
Cleaner and Presser
Packer

Checker

Shipper

Janitor

Delivery Boy

Cook

Painterts Assistant
Butchert!s Assistant
Operator
Construction Worker

S Sl ol ol TR SR SR

3]
o

total

Total

1
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Tabhle 34 — Values of X2 in the Relationship of the Background Social
Characteristics to the Aspects of the Employment Experiences

Social Character— a? g2 c? p? B? Fe
istics

Values of Chi—Squaréb
Age of parolee 14226 0,510 1,665 04742  5.164% 14459

Education level 2,025 = —— — 5,T10% 2,389° 64141*

Level of father's | 0,378 2,405 0,936 04735 e —
occupation

Pre-incarceration | 9,367% 5,460% 6,371% 0,550 —_— Tell5%
work record

Living arrange- 0,371 — 04856 — 9.535*d 2.4187°
ments

Personal friends 26921 — — 0750 — 04243
at work

Personal friends 0177 — —e — ——— Q41
in Montreal

Marital status 0,072 04240 14,033 0,742 2,372 04204

Pre~release em— Lo652%  mem _— 24545 1,148 0,544
ployment planning

Discussion of job | 0,072 — —— 56710%  5,1043 5,374
in supervision

A - level of employment functioning

B ~ weighted scores of job frequency since release
C - weighted scores of unemployment since release
D ~ level of employment

E -~ level of income

F -~ attitude towards working conditions

PUnless otherwise stated, defe=l, and P< .05
“Value of dof, is 2.
dValue of d,fe i3 4

#Indicates statistically significant values of X2.
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Table k4=~ Values of X2 in the Interrelationsgips of the Aspects
of the Emplovment Experiences of the Parolees

Level of Level of | Attitude towards
employment | income working conditions
Level of employ- 0,770 0.050 1,704
ment functioning
Level of employ- -— Te53T% 0,005
ment
Level of income —_— — 1,063

%In all cases, defe=1, P05

¥Indicates statistically significant values of X<,
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