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ABSTRACT 

~ 

Much Marxist lit~rature on industr~alization has assumed 

-;. . that production has been carr,ied 9,,~t. on ,an incr-easingly 
" . 

large-scale, centralized hasis ,sinc~ the nineteenth century, 

and that as workers b~come concentrated together in production, 

and as the labour process becomes ~or~ uniform! there i8 a 
-. ' 

homogenization of the working class .• This thesis challenges 

~hese a~sumptions and at~empt~ to develop a cJ;}tical, Marxist 
, 

anthropology of industry and labour through an examination of 

the clot;hing industry an~; J;lothing workers in Quebec. 
,..:,. . . ', ~., 

In the 19th century the clothing industry in Quebec 

developed largely on the basis of outwork and sub-contrac,~~ing • 
• rI 

This hindered the development of large-scale fact,ory 

production, and created a 'fragmerited, dispersed labour force. 

ln' the 1930s, clothin'g workers responded to . the 

decentralization of production and intense competition between 
t ,~;.~ -w, 

. clothinij manufacturers by organizin.g unions, but these tended 

" 

. .. 
.' . , " 

~' 

to reinforce the occupational,- gender and ethnic divisions ~ 

wi th in the labour forc~ , ri 
\r'f..:.,:.-...'i ...... 

" 
;,<"" These dynamics are examihed in their contemporacy for~ in 

tli~""context of a clothing factory where the production process 
(-JO ... -':- l~;t~ 

i'S' 'sub-di vided into distinct phases vhich, sepa,rate vorkers by 

gender" 
' .... ,. . 

..1. '"::.~~ 
J' 

~<tf 

occupational' category, and department. Workers 

.-';j.. 
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reinforce this fragmentation by def ining thei'r intere1Jts on the 

bafjis of their occupat-'Ïc:mal group. Wi thin the latgest group, 

the famale ,,1 sewing machine operators, competition between ;~: 

individual operators combines with an informal'ethnie qivision 
~ ~- .,. 

of labour ta forther separate workers from one another. 
*_ I!i 

H ~",jI' .' ~~ .. ~ ~ 

A1'lalysis of the structure of the clothing ,",/ïndustry' ,shows 

that ~ot aIl capi~alist production is increasing'ly large-scale 
ct 

or 'centralized. And rather than 

ho~ogeneous, the clothing' pr61etariat 

be~inqil;;' increasingly 
.~, 

~ 

is marked by a 

hierarchical and heteroqeneous social~'r~~nization~ 
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one 

processus 

~ , ' 
.'-

, 
, 1 • 

grande partie de la 

\\ r! , 
lit~~rature ~- marxiste 

d'industrialisation a p~-i s pour acqu i s 

sur 

que 

le 

la ~ 
'~ 1 ~~ , 

·production s'est dér'oulée, ~depuis le ~dis-;,t;leuyième siècle, dans 
... .~.J, f 

1 

un tadre de plus en plus centralisé et à p~e échelle de 'plus en .. 
" 1 

plus grand.:., 

.. ' One présupposition correspondante à cela veut qu'il y ait 

une homogénéisation de la popùlation laborieuse au fur et à 

'" me~ure que de plus en plus 
~lt 

de tra~ailleurs et travailleuses se 

retrouvent concentrés ensemble dans la production et que _ le 

uni for.~e. Cette thèse processus de travail devient plus 

projette de remettre en qùestion ces idées reçuès et compte 

développer une 

et du travail 

au Québec. 
.f. i p- ' 

~ ":~,...,,. ':". , 
(.. ~~ 1 ;i.':' 

c 

anthr.opologie marxiste 

au moyen de l:" examen de 

.' .., " 

,. 
critique de l'indus·trie 

l'industri, du vitement 

'"" 
... 

Au dix-neuvième siècle, l'industrie québécoise du vitement 
~~---

se développai t surtout sur la base du travail domest igue et ,de 

la sous-traitance. Cela a9it alors comme obstacle au 

. d'veloppement de la productio~ d'usine .- '''':'9rande échelle. et 
)1' 

donna naissance à un prolétariat fragmenté et ,dispersé. 

Dans les années trente, -les ouvr iers du vitement réagi rent 

à la décentralisation de la prC1duction et à la concurrence 

.' 

'"" 

'e -' 
J.!~l.,. 

• 
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intense entre les fabri~ant~ par la syndicalisation, 
,.-

tendirent à renforcer lel divisions 

maiiJ les 

syndicats formés 
() 

professionelles, sexuelles'et ethnique chez les travailleurs et 

travi lIeuses. 

• .. 
, . 

La dynamique i nhéJ" en te • cet te évol ut ion e8t d exami née ,dans 
~ \ ~ 

ses manifestations actuelles à la lumiè.res de l'expéri'4tnce 

d'une usine de vitements où' le processus de prod~ction 'est 
o 

subdivisé en moments distincts, qui séparent" les travaill:eurs 

et travailleuses selon le sexe, la caté90rie professionelle et 
1 

le ,).département. ,t 

Les~ travailleurs et travailleuses eux-mêmes renforcent 
, • ~l? ~ 

Ib- cette fragmentation en définissent. leurs intérêts sur, la base 
~~r~ ,'-

'~i;':" du groupe profe'ssionel auquel ils appart iennent. Au sein du 

groupe le plus nombreux, les opératrices de machine à coudre, 

la ~oncurrence individuèlle, à laquelle vient se greffer une 

division ethnique offici,=use du travail, accentue la séparation 
J.' 

entre travailleurs et travailleùses. 
,{ ,. ~ ~ 

à la tendance vers .la centralisation croIssante' t ~ 
... t; ... • 

\ ' .. ~ 

L'analyse 'â'e la structure de l'industrie du v@tement 

montre que des sectevrs 'de la production caPitalis~e éCha~nt __ 

l'agrandissement constant de l'échelle de la product ion. Et .{ ~\ ~ .. :.-
'1 -t . 
.~ loin-~ ~- d'être en voie de 

• ~""...l\. 

y 

s' homà~éné i ser , prolétariat du 
,\. 

le 

vêtement accuse plutÔt"une organisation sociale interne marquée 
, ~ . 

par l' hétérogénéi té et la hiérarchie. ";" 
• I~ ~' 

" 
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t! - -..l,"'" ·.,.~t .. ~.. {i'-

:'_ also' inval'lble in teachip9 m.~ ibout" , .• 1' j-~b:~,~.'~:~,.~~ '~as their 
ovn, to them l'am indebted. "J,- .• :',\, ,;~.~'- ,"~ ,:--;-:':./ 

· ~ (,: .;;~>{.'~.:)~~2":;~:;;:Y" ~,';' , 
l wi'àh to thank Nady_;':'a.,~~t:t,': ~;t~r':'h~.î~rh9 ~~ "Dî~iJfnd the 

r, :",~:'.,..' ~ ",~ ... ;,,;r. j ,'t->",;~"'\.'r,,"--'·'\v:'~\"'r, 

con~idenee to complete ,;he.'_',~ tpeB~f(t; a~d 11\' : ',aidin,g me t"é>, _,push 
" myself':'to do 50. 

, 
Numer.ous other 

<' 

" 

.' 

• ,:'J / ~ L' ~ )' ',~ .. 1 ... 

'- ' "\ 
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1" IJ' " '/~, J J -; .. ~ ~1 J 
~",a, . ,~ __ ~ '-..~ ..... 1. , 

. -frienqs 'le,n~" ~ùppori, aiid . lènco~rageinent at 
_ '", l'... 1. ." 1 /~ _~ ... , 
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,Phil - RO$'~~';'" Kill1an HOliand, Maya 
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Chapter. 1 - Introductio;t-

. "' 1~~ , 
, 'j~:'" < i " 

This thesia is an exercise 
~:~ ;. 1 ,,,. ~ 

in the ~rxist anthropology of 
" "<"'l,' ~~ ~;1" ~ 

industry and labour, in which~we è'âamine the devélopmen~'of the , « 
"~ 

clothing 

clothing 

industr,X in Que bec . ana' , the social organization of 
, "', 

workers. Spec i f ically'~ there 
<~I 

a,J;'é two related 
[' 

que~tions which form t~. basis of ouX;:t investigation. ,,- !'irst, 
. .. ~ \ 

why has the or.ganlzatl'on of production in the clothing industry 
't" 

remained small-scale and decentralized? This question will be 

examined in more detail in,Chapter III~; on the nineteenth 

century, al)d "in Chapter IV, on thé:~::) 1:'930s. Second, why have 

clQthing workers continued to remain, on the whole, divided 
'I.. • /.. ( 

into verrous segments or fragments on the basis of g~der, 
, " 

·.,:occupat ion and ethnici ty, and what .has,:" been the impact of fhis 
'4 ~ tor ''''r,I 

fragmentation on their social J:lelatioris?""' This" question informs 
'.. ~\f 

the thesis generally, but is of pat::t:'iculair importance in 
r 1;~r \ loJ.· I,~~ ..... 

Chapter v, examining the int~nal dynamics of a contemporary , 
'1. • t ,J .. ' ,t~" 

clothing factory. My bâs~i::", argument is that the:: forms of 
., oc~ : 'Il 't!l,c'~ "..... .. J,~1. 

organlzation of ,,;: cl!othing '''P~9,ducti~n,')' combined ;,:'with 
~.~ ,1 .... fi' 

the 

fragm~nted and he~~~geneous social organization of clothing 

workers" have contriblJted to the 
- .... p 

prevalenc~ of competition/X: 

both between individùal worker~ and different groups of 
-:.: fI 

workers, over ~ although"not exci~ding - for~s of organization 

and activity that unite workers. 

This thesis 
~ , makes no attempt to 

l 
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, 
1 J~, 

1...f~~·~ 
:; 1* ~ ... 

"'t:l~ "':/l' 
_'I.\~\ 

1" . , 
j~~ 

" the extreme~ complez history and organization of the clothing 
<' , 

indust~l. and of clothing workers. Rather, we focus on three 
r ...... 

moments of this history in order to explore t_~e quest,i,ons ;Posed 
cr 

above. In Chapter III we examine th~.earl, dévelopment,?f the 
~' 

industry in tHe nineteenth century, in order to analyze' how and 
.1 

~ 

"hy production was, for the most part, small-scale and 

~'~.z deéentralized, and some of the' ramifications of this on labour: 

In Chapter IV we examine the processes in ~lfe 1930s, at 
:. { 

a tim'e ' 
, .~ .. , 

lIheri" some industries were unde-rgoing 
l '~;JI 

m()nopO~"i za t i on;' 

reinforced the 

production in 

~~ganization of 
J' ' ... 

.. 
small-scale, decentralized 

':. i ~ .' • ~ 
clothinO.' Finally, ~we 

production, the division of 

, ' 

charactc!r 
• ." ~ 1 

,lnvest l.~ate 
.' 

labour, and 

of 

the 

the 

soc ial relations between workers and manageme~x, within 

management, and particularly between 
" indivi~~~ï workers and 

1 

di.fferent groups of workers, in a contemporary clothing factory 

in Montreal. 

1 ~ 

.,r,.' 

,', 

" ,::. ~ 

1 ~I : '. 

~lthou9h ~his thesis engages in a Marx~st ~nalysis, 

does so in,~, a way that challenges the long accepted n-otions of 

large~scale ; centralized capitalist production and an 

increasingly homogenous working ,class that negleëted, if not _ 
" 

virt~ally excluded, co-existing or alternative tendencies". 

Such models are, 1 believe, an obstacle to the understanding of 
, 

6apita}ist industry as a whole, to the understanding df the 

social organization of the working 'class, and, Most 

importantly, 'to the development of a strategy",pf working class 
"', 

action, which, in my "opinion, should be the core of Marxist 

,," 
fi' 

.. 
l' 
", 
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theôretical prodùction. In the discussion that folle •• belo. 

in the Introduction, in Chapter 

of ind~try and lJbour, and 

attempt to challenge fMarxist 

the questions posed above, 

clothing indu8try in Quebec. 

Il, revieving Marxist theories 

in the concluding chapter, wé 

and anthropological 'theory vith 
v 

inform,d by our ~tuày of the 

This ia done vith the aim of 

making a critical contribution to the Marxist anthropology of 
-l~ )', .... ~, ' 

indust~3 and 'labour, in particular by ~oing beyond the model of 
~i .. 

l'''-,}.I ",' 

unit9r~}:unilinear ,development of capital'l",~, industry and of 
,'-

thé-'~"'orkiog class, to one that takes their multi-dimensionality 
" . 

ihto account. 
l~t 

. . 
~. ~ ~ Eng~ls ~ Industrial Organization and ~ Working' 

Class 
; 

" In Marx . and Engels' conception, the development of 

.capitalist' industry was seen as leading inevitably to an ever 
ft 

increasing scale ofproduption and concentr~tion of "capital. 
i ~/;/ • 'c:,',~ 

In the tventieth century, Marxist and social democratie writers 
.......' . 

è';' 

'have adapted this~ model, and id~~tified monopolization as the 
"fi 

predominant tendency of capitalist development in our epoch. 

However, Marx and Eng~ls' original model contains 

historieal and ,theoretieal problems whieh make its application 
<> \, 

to nineteenth and twentieth century ,industrializati'on difficult, 

.. 

) 

" 

~ , . 
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without substantl.~ reformulation. In the nineteenth century, 

other forms of production and modes of organizing labour r, 
co-existed,with large-sca~, centralized manufacture. Sweated 

industri~s, those characterized by exceedingly long working 
l '~~ _ ... ~ 

hours, poor conditions ·and lov- wages, the 

concentration of capital wa~ generall~ undev~loped, ~nd in 
\ 

which large-scale production w~s underdeveloped a~d labo~r was 
, 

oft~~ organized, 1argely on an outwork basis (either in 

contracting shops or in the worker's own home), were common i~ 

Europe, Australia and North America unti1 the end) of the 

century, and<longer, in sorne cases. The judgment of some 

scholars that these were outmoded and disappearing forms of 
" 

production and ways of organi~ing labour, does not explain t~~. ~ 

fact that .they took their time to disappear. Recent 

scholarship is being forced to push up the date of the ultimate ~ 
C~~ 

decline of sweated industries we11' into the twentieth ç~ntury. 

(2 ) 

" 
-,,' 

In additton to the historieai "''Înaccuraey of analyzing the 

deveIbpme,nt of é::~pitalist in~us.~ry in the nineteenth century .by 

following thé ~o~el of larJe-scale production as,the essentiai 

driving force of industrial '. development, excluding or 
, 1', 

de-emphasizing the role of other forms of organizi~g 

production, there is a problem of a more theoretical nature. 
'"t . 

This model restricts our understanding of why altérnative forms 
~ • ". l ' -

.,> 

of industrial orga~ization such as decentralized'production and 

sweating developed, why they declined, 
~ 

and why they èan 

o 

, ... 
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-" reappear. Since the major tendency of the movement of capital 

is interpreted as being tovard increasing scale and greater 

concéntration, other forms that did exist were seen, and 

. ,"" largely are still, as backward hold-overs .from a 

" pre .... capitalist, ,or an earl~ capitalist periode They vere seen 

las backward because of their, outmoded forms of labour 

organization, tnei r ';,_ small scale of p,roduct ion, and continuing 
" 

competitive ehafacter in, a capitalist world of, increasing ., 

c~ntralizati~n and concentration of capital. And such features 

~ere said to exist because thesè '~n~ustri~s were •.• bae,ward. 

There has been, a tendency to see the forms of industrial 

- organization gro~ped under the rubric of sweating as-, 

,transitional forms of industrial or9a~izatioq; characterizing a 

phase sometlhe.r.e betwe~~ cottage inèJ,ustry and modern manufactûre 

(Landes, '1969:12,15). Transitional they may be, but such an 

,,' pbs~rvation does not explain why they persisted and even 

ç'ieve10ped over a ~lon9 historieal period, nor their, ,eventual 

dec'lin~. "The ident"ification 'Of a dominant trend in capitalist 

industrialization :r' has led to relegati~g other trends to 

historieal holdoveç-s 
• ~I 

forme whose' dynamics, or tranSI tionai 
0, '., 

, 
t 

therefore, do not need to be explained. 

These problems of'historical 
, . , 

Appreciation and thedretical 

eoneeptualization are by no means resolved, by .. fiat as it wel1'e,. < 

,r 

" 

t, by t)le supposed disappearance of these forms of productioh in ... 
, " 

the tweijtieth eentury. In fact, the problems are compollnded", 
. . 

1 

beeause these forms of industrial o'rganizat ion have ~ot' 

" '", 

.-
, r 

, , 

" l' -' ~ l 

" i' , 

< 
~ , 

'r, .. 

\ 

,"!.J 

" , 
"', t:: '" 1 -~ 

r. ' 
-~ r 

, . /' 
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1 
,., i' 

disapPeared, and' ~ppear instea8· ~o be ' rather tenaci.ous. 
'. ' j r • ,. , .,.~ .... 

'qa~Qa ',i~ t~~" 1930s, for eiXa~ple; ~weat~d industr,ies 
, J 

6 

In 

and 

" , . 

sweated iabour were 'gen'eraÙY aèknowledged as being -widêsprea<l. 
... ... • 1. '. \ • " ~ 

,< 31 pe~haps"' 'thei r ' ,pèrsistence 'or reappearance', càuld he' 

aS résponses to, . pàrt ibular. econ~miC! 
, , 

, , 

extent, such 'an interpre~,atio!l 'is TO 
'. , , ( " 

l ,', val'idJ' 'Sweating' in c othing and confectionary . industries in 
! l 'l 1 , 

~ '" Canada 'in ,the ,1930s, wa largely the by-product of the, reduced _ '1' l , 

• \' 1 .. ','. , 
, 1 

'ma'rltet' for thè~e products and ~ncreased competitio.n, 'amollg , 

manufa,~tur-ers ~uri.r19 the Depression. 
, '. , , 

, . 
Howèver, the nqtion t~at such fo~ms,of production' ~s .~. 

f 1 \," {f,,~' , ) ~ ~ 

,c~araéterized' by sweating. appear' and reappea'r -because: ,<of', -, . 
, " 

> t .: "eiçeptionàl circumsti;lnces is!' b}l' itself, insu'fficient in t,erms"-. i' " < .,-,'.". .[ 

~ 1 .' : "-,.' of, c9ncèptualizing industrial 'organization. 'If ,these, forma '~f, ',,' ,,~',,'-' 
" ; 1 __ " r .. ~. ... , ~, • ~) ~ • 

'" '.,' ,;,}., , ,p,ro1uction ,?an appe~,X', develop, dimin,i~h, .anc;l , ~èaÎ?pe~r, " the'n, ". " ".::. " 

"~. '>, "'.". s~t:e-lY ,"U~;y' ~te more, than merel~;' tran~i ~iqnal" ~orms 0, .', 1 f,' thêr,e'. '1, ,:',~>". 
/ ",' ~ l,!: -' • 1 ~: ... ! ~ " J 'r 

{, ': ' ,,/ ~t"'e. econ.omie features of' capi tali sin, .which sulnmon ," these' forms ~, ,::'~", 
~ ~~: ~ , ,J' - t. r < -. ' ~ J .. ' _ ~ : ... " 1 ~ ~ ~ • .. ~~ J' " • .:', 

;~ >. '.' /"" into ~ein'g and al,low them to de"elo'p, then .s.~ch, fO,rpls .and' the" ',.; '.':~ 
.. • J.' ~ 1" ,~, ,/ 1 1 • 1 ... "J'~ 

,'" ~,';,,': ":' ;,/" la~: thi1t govern t'hem must be included' in an overa~~ analys~s" ,'::' ,~,~, 

.': " "~> <'.' of càpi talism, and 'not jus't relegat'ed to the" ma'rgins.ot ah: "',>' ,', ,.< 
>. '"",' 

'. , '. 

. . ,1 " 
monopoly' 

, ' 

capital '< 'and ." 
'" , -, '. 

t -, , , ' , 

\ -~-, ,. , 

. \' 

, 
l, ' 

, . 
.. " ... 

, ana lY!?,i s of a ,dominant model . of 
" 

l, ... ' • \. l '.large-scale, central'ized production., S~ch. considerati'on ls 'a11! . ' - ' . ~ "" .(. ~ . ~ 
the more important given that these' forms of production. do more' 

_ 4"/ ( \.' _ " 't ~ ,." 

than "s,imply appèar imd'.reap~ar: they continue' to' r~sïde in, the 
1 ~ • ~ ., ~ 

~. ! ; .. 

. " 

'" l' --. ... ~'",t;;.. d
j 

very pores" of capital~'st development. , ,In the lasf -t'wo, decade~,.-. 
_ ~ ~ J' -

'for èxample, there' has been . a -resurgence' - of :sw~a'.t;sho'ps i!nd, 

, '"1, '- '-- '1 ' , . 
~, .... 

" . , 
, " , ' ~ 

+ - ..... 'ô ... :",. -:. . . ~, ~ 
. ' . 

.. ~.. .1 

, .. '~, " '. -' '. '. ~ .j 

1 ) ~ 

: ~ :', - J 1 r , ... • 
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, i' .ou~~ork- in,"'~.~~' .clothin'~, itrdustry ~in !f~vera'l :~~~anéed capi ta~ ist 

'oountries'~ 1 :',(4): It is" 't)ot only in-dust;rt,~s" S\,1ch -,s c10tping 
, f ~ .... ~ ~ .. 

manufaèture which éo~ti'nti,e: t~ :be 'ch;racter:f-zed, in' almost aIl 
,. t - ~ • \ - ," , 

aél9an~~d,::~.aPftalist' c6untries' Wh~i'ce ~t"e~iS~$' t~ :ny degree,' b~ 
small:"'sèale production" la~k of., ,;"oncentrai'ion, and 

, .; 1 \_ 

excessive 
~ 

Il, 

,compet i t ion. New i,ndust'rie's, ',as.' we~1 as established industries 

in w)1ich an advanc~d deg'ree' of concentration and large-scale 
, ' , - -- .. , '" " 

r 

" 

, "l, ,1, 

r 
O" '1 

} , 

( 
l', .... , '!t 

"~ '~ 

, 
; . 

ptoduction pre~ai~sl '!we :ar~' noit. beginn'ing to recognize, can 
~ ~ ,"" 1 ~ ' ... 

,employ . me~hods c~aracteristié df, the "backward" sectora, such 
" ' " " . ~ 

aS sub-contracting, fragment~tion - of production, piece-work, 

(5) Any comp~ehen;ive't~'ory' pf ~a~italist 
<J :,,' 

_=' etc. , development 
" , 

'. 

m,llet l?~ ableo to expaain, capi.tallst develo'pment as"a whple, not 
- " l ' ..... I! '" . 

':l\1st t'hat of monopoly'" papi tâl, • sincé, e>ther fot$S do continue to 
),:j ,~ .. ' J .1,. ......,~ . ~ 

, . ' i-.. ,.," 'rt;.,J. 

eXlst,t" and c~n ~lay an l;.mportéVlt role, and because fi,rms· in the 
t 1 ... 1 

~onop!,l..;',< sector can ,~tÙ~'Jze alt,ernative strategies 
1 \'> ~... , ~ 1 ~ \ ~~ 1 ~ ~~ :,' },,\ f~~ 

.industrhil organizat ion, in addi t~tsh to large-scaie central ized 
, .. '"1...., ~ ~ • " ...... :;;jf~ lo 

~~tt. ~ ~~f 

of 

',' 
, ' 

" ' 

,'; , prbduèti'6n ~ .;. ~l 

, , -.t<;'t \~ 
"':.i, 

'(;~ 
'-.. '1. ~ ~l-

<\. ..... "L' ~~r... ',~" ' ... 
, ,,' 'rhere is anoth~r .. dime~sion' ,,1of" the probiemat is: posed by the 

.. ' 1 \'''' ... ~ ~ ';,. ~' 
,_ ,.. 'j :r ~ - ~r...' 

',' . tlniline~r ,qlodel 0(, indtlstdaJ. -c~pi talist development, an,.d that 
.... ~t~ ... <j, ...... ~, ~ .. , ..,.1!o"J.. .. ,~ 
~. ( '\ Ir 

" ,ie~ards the, f,ormation of .the working class. Marx and Ei~gels 
,\... 1.0...... • ~ 'i to? T 1{" /): ~) -.;.,-'" 

.',' 'J, '<, '.aok'now'le'èiged- the social divisions wi thin the working class, and . " 
':..t,- 1- ~~ '" \ 

" " .,', they developed el~ments 'of an analysis of these divisionS., such 

\ 

,'. 

. ~,s ,the di f f'erent ,. layers of the 
J ..• 

industrial reserve army ~f 
), t • , T -,~ 

_ laçour;~ female, and male, skilled and unskilled. l n ad9 i t ion, 
" -', 

they ,reçognized that these divis\pns 
" 

" ..... .;.. 

, J' • i-ntra-class" , competi.tion, ';., competition 
.~ \, ... -!t " """ , ,~ 

- ' 
..... "!l' , , 

" 
j 

l , 

i j 

'i ~j 

-~, " 
,,~.:.: 

"'~ .... " 

" , 

) . . , 
"'-1 ~ ... 

J. 

were the source 'tif .; 

tpat delayed the 
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development of a collective class consciousness. ' Howe~er, i t 

is clear from their writings that they general}~ sa" the 

development .of capitalism 'as destroying the objective pasis for 
"v 

most of the se divisions. More precisely, they observed thâi 

the increasing " . concentration industrial ,produét.lcfn t was 
l' ~ ; 1'" 

of 
, ~ .. ,~ 

draving ever grelt-ter numbers of workers into fac\':ories and 

cities. They assumed that this growing concentration of 
, _~t 

workers, combined vith a aeneral reduction in the variety of 

labour processes and, under the sway of increas,;n-g 

mechahization and capitalist control over product'ion, a 

relative equalization of "different skills to a more uniform -:/ 

level, was leading to a homogenous working class. 
',7" 

.#hat is to 
~ 

say, under the effects of 

the labour process, aIl 

differences between them, 

the growing capitalist hegemony over 
k 

workcers,. regardless ',of objective 
J 

such as skill level " or gender, were 

being reduced to a single common position as wage labourers. 
,J-

In turn, this increasing nomogenization would help lead ~orkers 

to a common understanding or 

condi tion. 

class l:!oosciousness 'of 
r • their. . ...... 

~~ 
j 

There are two problems vith this particular line of 

reasoning by Marx and Engels. The first revolv~ around the 
. 

assumption that incrèasing concentration nece~lsarily leads to 
,) 

.; .::; 

homogénization. Objectively, thé increasing scale of modé'rn 

manufàcture did not necessarily create a uniform diviSion of 

labour. The ,.J:~chnical basis 
"..-.<-~---~. 

of /produçt.ion 'remained 

differentiated. While mechanization - and incre~$.ib9;,.papitalist 
" , 

.\ 

.:.~~ 
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control led to a .rapid expansion of jobs of a siDJ.ilar 
~ 

character, i t a1so allowed for a greater parcellization of work 

into i ts consti tuent ~elements. As a resul t, the working class 

remained differentiated, vith separa te groups occupying 
, 

separate positions vithin· the division of, labour in the 

factory, Lor conceJltrat~d in di fferent industries altogether. 

This ç~!I'partmentalization and ~stratification of the social 

divisionj of labour - not simply hold-overs from an earlier 

epoch, but reproduced by capi talism along vi th i ts constant 

revolutionizing of production - provided the objective basis 
-> 

" 

'for the continued fragmentation of the working class, and the 
i' 

.,~nhfbition of the development of class consciousness. 

'; , 

'. The second pr.oblem is that concentration of c4pital and of 

. , , ." la~'our' was only ·one:,. albei t the dominant tendency, of 

càpitalist gevelopment. Alongside increasing concentration was 
, 

"' con:.tinuing small-s,cale pr0c:1uction and fragmentation of workers 

, " .. 

... , 1 ... • , 

.' 
_ amông 

~ f 

sl!1all' product ibn units. As Marx himself recognized, ., 
• 

worlters in these sectors, isolated from one another- or 

concentra'ted, only in small groups, were, from the outset, 

confronted wi th major obstacles to the development of 
• -t • 

consciousness. 

• • 
l..,l' 

, ~ , . 

"t h, 

} 

-.. ,'"' 
J' 

- 1- ,,-.:t"-.. .. ,< 

../' 

, ( .. 

class 
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-_:'1. 'Cur.r~n,t- ~ni,st Tne<?ries 2!. th~ Labour Process 
.... '( ~ -. ' l 

" ,., , 
" . 

~ ,t r )'.- , 

_, ',- _:-',~Thê'i~ -à'~e" ',o~ -courser attempts (some of which are outlined 
-'~~, ""' .. '. '1'?"'~"i' ~,"\, " 

1 _ be~'ow' al1d ,di'seus~~d . in ,1II0re depth in the following chapter) to 
\ ~ .. r 1 \ ~ _ l '7 '.",'" ,.. 

,çpme to g'ri'P8 (wi~th t:b,e 'problems of the social organization of 
" ,.:1 • 

th~ ,-~~rkin9 cllilSS not ~ecessa~ily foreseen, or foreseen only 

partially; by Marx and Engels., In pa~ticular, research on the 

labour process, .inspii"ed 
1 

byor in response to some of the 

themes Bised in Harry' Braverman' s Labour and Monopoly Capital 

(Bra.Y\~fman~ 1974~ attempts; 0 to varyi-ng dègrees, to expIa in 

differentiaé{'bn~ within t-he development o~nization of 
\"" ' ........ 

production and the social organization of labour. , -

" Desp,i't~. the often unbounded praise especially h:om' the 
" : 

publis~r' s circle -- fOIi Brave):'man' s book" this work contains 

f laws which seriously und~rDline the otherwise i lluminating 

examination of the capitalist labour process. The critique 
J'~ 

that has been raised most often is that the book fails to deal 

wi th working class struggl~ or, workers' resi stanc~, espèc ial:r~y 

on ,the shop floor. Equally debili~ating, though seldom pointed 
. 

out, Braverman' s emphasis on the,. apparently increasin~ 
... , ~ t_ ~ ~." \ ., 

homogenization of the working class. In his concern to prove 

that more and more 
",.. 

the population 
--

of th)e United sectors of 

States are beçomi ng proletar ianized, and tha t th~e labour 

process in tertiary and service indust~ies resemblesr, that of 
~ :.~ 

prÜnary industry more and 

similarity of work ing class 

A (+ 

more, he seriously over-rates the .'4;" 
,~r v'" '" 

f ; ~ 
experienc~. He ttt>es 50 in part 

." 
.... ' 

• :J . 

, A' 

.' 

" 

J- ' 

... . " 

\ 
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J 

-' , 

lL ' . ' 

because he focuses almost' exclusive~y on cènttà~iz'ed, 
~ '- . 

, 't 

large-scale industrial organi'za.tion. Yet, even" laking 1 suçh il' 

form of production to be the norm, homogenization 1s' -nOt 't'he: ' 
• f '. 

automatic result. People are not integrated equally' ihto the 

labour mar,ket, and the Mediat ion of the di vision of labour by 

such factors as gender, occupation, and ethnieity, has a gteat 

deal of influence, not just upon the social \ organization and 

l,,,, 

" class consciousness of the vorking class, but on the labour 

" 

') 
process as vell. Where Braverman doe$ look at the development 

of à ... , concentration of better-paid employment 'Bmong crafstmen 

"" 
',' 

and skilled workers, and the differences betweeh vorkers in the 

service and indùstrial sectors, he limits his discussion 

es:~entially to wages and wage ,structure, and largely avoids 
~ 

exami!nln'g, the social divisions which are part and parcel of 
• () .• 1 

these 'features. 
." 

• 1 

.. 
t' , 

< 
.' , . , ' 

/ ," ... ," " 1 

" Thère . have, 

'r-r- .... # " -1 f. ~ .t 

thé' (""', "d",r' " 
) _ .- ~ ~ ,J 1 in to explain been . efforts fact, 

l ' 

~'hèterogeneous character of industrial developmeri~ • Dual 
• Itr f~-

,:.:> economy theory attempts .... to explain the coexistence of va,dous -'i' 
c .. 

,1 .' forms by describing the monopoly industries as composing the 

primary "sector, _,and the non-monopoly industrie~ as t'Ile 
, f./ 

secondary s~ctor. (Doeringer and Piore, 1971) The secondary 
'1 

1.,\ ," 

- ! 
·i }......, J~'-~ 

.' ~I ~,~{(" 1.,.< ~~ 

~ .: 
industries continpe to exist, or the \~ ~o,~ms 'of' production 

characteristic of them continue to exist,. alQngside the primary ... ../ 
, \ 

'. 
sector, 'because their low rates and poss1bilities of capital 

" , 
,. (p"l, 

\ 

accumulation 
...of ...... 

to remSln rela~lvely untouched by allow them 

capital in the pri~.~y sector. Unfortunately, dual economy 

.~ 

1-

·r 
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",' t'hiory tends' to mY~~ify 'éapita!i$t development more then i-,t J",;" 
." t< ,;' " J J, " ::,' , " J' " ,',,' .; .+ "~, <~;' ,;, 

, - rev~a1s' th.e latts, "and. 'procésseè",.of capi talist deve1opment. In ','" "f 

~, t;he :tirln "Plà'c~"i~'he not},or:\ of ~ri'mary and secondary ond~ again "-'J~~': ::<~" 
- t 1: a • : '." \." .~ " ,<./ =.. ~' 'L, ~ ~: ~ ,'. ~ !.) \ ; \ r t, ,." ,,,-. 1.. ' , 

relegates, the· so-calle{3 secondary industries:.' to ttie , real.m ,of ~"."" -"""{: '!: 
\ ~ l'. M:' ~.,. ~ ,. y' r .. 'li, ," ~~. ~{ .. , ... ~ 1 i' ,~l-...~-" ,I~ '\:\~"':~I.!.}~ ~.~""~'"" 

baclui~i,q~~~s. 1 t i sone thing 'to ',' àay tha~ such '''Ïnd4,strfes:,,~r~:';, <:' '~":?', ::,/ 
_" .::~..r ~ ~ 1 .. • ... ~I'~", .... if,~_(,· .. ,~.{ .:' ".l-'.,..... ' )_ .-,.. " ... , (_.,_~ .', ,. "~f'''-''~'', '''''.I~:.rJ 

secondar-y, .or~' backward:-,l,tJ;.;;i"s'·:,àrn.lthèr\ .bo.:~atte,mpi ',to e'~pl'ai(L,"" "1,:;':: '.' 
- ..... ,t ~~: - /":. .... :..~'\~ "_', ~~l~~.~~'l ~I : ... ~~ ~\,'. ........ , :, .. ~'" ~ ,'~:~" ., ~ ~~ ') ~'\": .... ~,," ~,~ ['. '0' .. :, ......... v '~~ ,7/ 

"!ty. ,M~~t dua'l ecorlomy theorl,;:,r~,$ttict&- sUç~."~ê~plâriations' to , __ '--l:: 
~~;,l ..t' .. '-~ ,1 l~t" ... ~ ~ ..... ' .~ I_~:: ,,' 

'si!l'ply describing the 'backwà'r~,"c:àndi't)o~)s' th1t;t',,:,SUPPQSéd;i " '~ 

they are ,;~'~èpnd~~i'" ,~ec'~~~'~ ,(-"tn~y:;:. a~e ' ' '~"', :J';~ 
.'~ ". " ~ .' ri, 1 f Y"~. \. _ \ t'- ~ {/ .... ....... l ,4 'J. '-. .. ~ 

outmoded forms of industr-ial' produétibnl (~ànd' th~y have~ thes'e ",':" ",'-- ;'<" 
.y.... Ir ~ ...'. ... 1 1 r ,,', ',--. ... \ il' ' of .. ' ) ,' ... 

• t 1 ,~ .. ~ J ~ , • ... '1...1 '" ~ 

outmoded forma beèau.e th~Y ~rll -se~o:da~y:' ';" c'::':'" :'" ,', _~:: ; :,i'/'?,:, 
"-' ~,;""'"./ '\ II. j, ~ , ... \ ,/ ~ J"." .. \, • ~ : -:. ''', .". ; 

Dual economy théory '&u~,fers from 'anpther" eq~à~lly,~,'s~fï~~s , :' ~', <;',~:,:' 
','~ , ' : • " ~,),~ ~, " ~ '\~~I:r ... \.-~'" 

~?drawback, that is, i ts failure to ~,xpl~in in .~nt -; r-èfine,d, way_ ';-'", ~;, ~',:'~~>; 
" 1..' l'~ l" ' .. 1 1 ~;-. ,-~. -~t"':fI "1 :1".~:~ 

th~ ',' d~f,f'erent se~t~r$ •. ~,~reÎl,. """~ < .', 
è~~stence ~f, ,,-t~o '~~par~,t~·,'::<,~ ,,' 

, ~," .~ l' 'r ï - -1 .. ,,':... 1 ~ 

, ,.,economies,( rather thar'l One capi talist économy whfch 'ma~' eont;ain ,;., ': .' '-:'.-' " 
; / - t '" ~ r' l ,,', ~ ,", ~ ~~ ~ 

, , 

, J 

characterize them: 

the inter-relatlonships, betw:een 
: { ,- ."., \ r 

term itself j.rlIplies""the " the 

'" 
, ' ' 

,'~.t , .... j. ~ ... 1 1.' i 
ï ~ ... " ::''-', 

'. ' 
, 1 .... : • ,: v ~i' :'" 1 -'J" ), 'r 

" 
J ' ," 
, 1 . \ " .. ' 

1 .. ", ~ 1 • ,t • ~ • l • 

" l, Wha~ i;s' needed is an analYSïs,'·.~~f capi~a'ii'st, 'ind~sttia'f. ',:~~'." ',""', 
.J ,," 1 1 l , • .~' ... ). : ~ ~ l ": '. ~ : ... '2 .... 

dev.elopment' 'that èan, ~t once put into" reli.èf t'he liètèrogeneoùs:' "" '~" 1.' 
. -' "", ," , .""':'r:, '::,: <, ',', '. ~.,;' ';~'.- ',,:,:' '.;; 

, . 

.', .. 

natùre ·of l ts. development, ,explaln the', ~ar~lou's 'forlJls ,t~a,t", ':'. '.' ,,'1,.:" 
..... '" • 1 A F ....',,' ~ _ , ~~~} .~ .... ~ ,t. ~T r ~! ~j~t~!-::"-~ ,~'f'~ 

,- (fo'..~xi st, and ~X~l~ i~ th~' ~nter-r.elation!ihips, Detween' 'them. ';' ,',' ,> . '- ',: "',: 

,J 1 .' • " " ' , " '.' , f' , .. , • " ,,', ",: ~ " '>,,/.'" " :., :'~ 
.t' _ .f ~ / 1.(... ~ ..... , ~ .... ., A'>.. '\ f', : .,. 

l' / • * '.. ,* l~ /.~ ~:' ',v......., ,: ~ ~ 1:' .... "". ~' " 
A recen't majot: tr:end "~n' Mafxist.: theot:y,- o'ne 'which -goe;~ '."" '-" ,", __ 

l'"," ,1 ~ 1 .. ~ ~ ,,~ , " \ • \ -" .. # , .. :~) t ... JI"." .j _'_~ 1 : .... , J -..: .... r 

.',' 'bey.9nd B'r~ve,~ma~' tn' te~ms' of éxa~inin9 wO'~ktng'cii.s's, dfv'i~~Ô'h~;':' .'/,: ~;;~:,,-
" ~'I :- .l"-' ~ f' ~ J 1 \ ~ 1 f ~ ~ • , ~ -. ~ ~ , y. ~ ~;: " ... , ".:, ~ 4 ... :.5 

,. is, ~abou'r _ mar ket sé'gll!~n~~t ion:' th~o~y. '_' O~':â: thèor~,t}c,al:. ,-,ievel~, ""',' ,_ '\'~ :)/ ';" 

r ;. 
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, " . ' ',"" ' ·this, approach takes dual economy th~,ory as~ i ts 'point of 

;'~,.:rf;<· .<>, '~t-~ :',', '~~~r!~~r~.-' BmPiri~'~lly, it is situated tin the context of 
.. ,' J' ," J< ,;" <; " !".' 1 ~ \- • 

. >. ';', :;;,,"-', ' " . 'cohtintiing discrimination against particular sec.tors of the 

;'<':t{:' .. -/ \'. ') -' .. p~~~i~t.ion, . especially blacks, in' the United States lab~ur 
>, ,- , _ \ .II" _ .) .'- .... ' ,'. ," '.1 >, , .. f.... ,1'" .. 

:- ';.1' / ~ - .. :~ 

i, "~" ,.:::, " '~> marke{-~". Th~'.l-~test and most complete work tafting segln~lltation 
> lh~ ~ ~- : ........ '~_ J .... ~". ~ "I ~ ,{ '" ~ ,. 

. "', : ,'_ .. ~heory as its point of depà'rtrure is Gordon, Edwards. and Reich's 
:,)..--~; '''~'' 'S" ~ ,/ J ,~I ". 

>:!}\::,<" ' ,:"', :,,': c{ (~9B2')'~egmen'teci 'Work. ,Di y ided Workers. '!'hé, alithor 5 at tempt t'6 

, , .••. ' ! ,: •• "" ,,), .co~pen~até for Br~~erman' S ,over-ernphasis. pri homoge!lization of 
) r,,;rt-~,I :,."l., • ~_ , (>~ ~~ 

~,,:-::,T~':':"" " ' " 'the working' c1ass, by f.ocusing ori workl-ng clesS 
~ '~l t l, ..;' v , ", 1 ~ 1.-. ,Ct. J ~ 

f ,~r ~ 1, ' l' 1 ~ , .., ~;{ • • ~' 

, " d ~ \:2 .'(f- "J, ~eslÎlt ot: objeClti've divisions among workers i.n their prod~ction 
./ '" 1 .. '~ ~ } l'",' .. -i R~,' .~. :: J" 'l,!,.. \ 1 \ : ,. ~.~ 

~r' ,~ '~F'\'.;~,:.<~",' e',petiences" (1982:8). How,ver, such ,divisi:ons"ex'i<st no~.' only 
• " -, - ~,J \ )'-

,at the,- le,vel' of prQductiôn, .. nor ',a're ~hey all necessarilY,the 
lf • ~) :,' '., , ... ' I~ ,~ \ .. ; " 

'l, out:~'hin~ ,~{ thé i.;c:a~i t:~-lii~t ... laQour proq,èss alone. 
\ lIr .. / l' .. "l'\r~ :~~ ok__ 'J'" .. -~ Ji' - l' ,;/ ,'J.:: t", / " ( 

11" '. '~,"", ~cHsc{~lÎdgatory :divis,i.cb'n~$ ion iJbe. basis of gender ,J and ethnicity 
, ' " i ( ,." " , " ~ '. CC ~~;.'" ï \ tif 1 r"! _ f d'" .... ,f , 

,r'" . '.,. ,c~l~~i~~y '~~~stf!d ~~;'1or ' tp,': capi ta1i.sm, ~,ven in the United 

For 'example, 

'.\; • -:. J' t, 1 1 ~, 
1 - ~ "1 l, -" ~ 1 ...;, " ~ -<" ~" 

'.'-:~ ,;A }'., ": ~: {- ",\' S~~re!lL. )Aitpthé'r<"drà'wp~Sk,; C?f, much labour market segmentati'on" 

;"', > . .':'\:,',<~:~'~' ·\,~~:~'rY<~,.~ ,i~'; ib~~'<J" ',:a~lhou9h it" can, as doea. 
~ ; " ~~ ... ' ~~ , .:, ~ ~ 1 l ' '; - '~ -" \, .... \' f • ; • ~ 

- ,,' ,.'. 'S,eg~nted Worlt/; Div,Ù1~d Workers « " recogriize both worker 
,., ... , \ :. t '" .. ... ; ~~ • 

,.' ,',_ "-",: 't'es"i~'tance to, and accomoda~io~ with segmentatidn, it generally 
~ , ~ " J. "l" {. t, ~ ? 

, '~.' ;-' ." ,:'-'f~'U~ ,t,o 'té):ké -!!iutf,i.~ient '~~count " of" the actions and ideologies 
r t

1
:, ~.<'~; ',' . ''":.--~ .... \ .. 1-:~~>I~' "-'.t~~'\'::' -; ~" /l 'f '~I. r" • 1 j. f' 

~, -, ,":.'_~,~",,"~~._":;:':,,:'~t;,'wo.rkérs,~,~:~U:ld','their organiZations,' (such as trade unions> in 
~' ~ ~~ '~jl:~ .: -.' ",'" '} l~' ~~/', ':,l~" ..... ) Il... \'l, • f '1' ... ~ _ .~,. .J1l'f' t t 

i, ", -.'~~':(~/;':'-';';~:{:";,~\:: ;·.iié'r,pj!"fuà'ti,rfg , div'isi'ori artd "'competitÏ'Qr) Qetweê'n, ~he diffetent 
f'>:, :,'~ /, >:,;:'~:;" ,~,:'",~,: :'~:: , ',.<:",' '.~ ~ ~- " ~ ",' ' '" ~ . ." ! 1 J 

~;_",',,' .l"J' , "c,;·,,:'::~·': seg!Be~.tsv pf Jthe'worklng .~lass. Like Bra~erman, 'Gbrdon, Edwards 
~.:~!...':" - .... Jo .""~''''\'''\.: j-\")" 1 i~1 ,1'. t .. {/:J ... '" 

";;,;' {:' \, ':-;-: . " '.;:ui~(. Re ich i n térprè~ the devel~pmeni' of, the labour prpcess, and 
i ~. -: ~}... t..· .. '; '/ ,. , ( ~ ,.i.J t l , 

Y " ", ~. of the j"'wo'I'king class, as essentially the outcome of. the 

} '. '.':/>,"~'.:)«.'~:_ :, :~i1~~~s~'ri1:" ,~ ~~i ve of c~'pi tal "to .. r control the' labour ~.roc~ess 
.; "~~ Il .. -', • 

1 (- r-•. '.1' 

j 
,-

th,e~eby l.i~~i:tin9 thfi, si~nificanée ~h~ subjective ~.esponse by 
Il' , '~.J. "' ".",--

" .J -. ' . , ,~ 

, ,1' ,; 
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labour to this proeess. 

Another reeent trend in t Marxi.st studies of capital and 
_). 1; 

- , ~,; labour is the examination' of tlii!t labour process on the shop 
'" }S" 
(~oor from the perspective of ,~th the operation of capital and . ,. .; , 

( .1 

the re,$ponse by ~'8boul!. 1!:~amp,les are Nina Shapiro.-Perl' s wort 
_ "-, ,.""!.' -:j: • ~ .. j, .,J ,~: ","' /:: '" b 

(l979),.~ on" the costume' jewélry,i.ndustry ,ln Rhode Island, and Ir,; ~ t - .-

L014ise! Lamphere' S study ,( 197'9) of the. New England apparel 
... j,t.'~"" O{J ''Y ~~-f{ I)T 

or ~ l r. 

indl,lstry. fo, contrast ,;to the~'" two preceding trends, this 
r,. ,f' r"" l 

'1 .. r Jo.. '$l'. ~;. 

~' J ~:rowlng._ .bo~"y of'~ literature, "'t~hile generally, accepting 

.. > , .A,/Br8.V~r~an' ~ "deskill ing . thesis, emphasiz~s workers' efforts to 
, ~ ~ J t s 

r1 ,.1:. . ," 

~ 

':,..-tesi.e,t, ... c:apitalist control. However\~ the insistence on workers' 

partial retention of control over aspects of the labour process 
',,' .' , '.;, 

as th'é source of strength for work~r resistancè suqlStantially 
;0, 

narrows th, range of 
l-' ;. ,~,~tJ. ' 

soiidarity and militancy. 

potential sources of working class 
, .< 

: 
While the emphasis on resist~nce on 

the shop floor does much to ~emedy Braverman's total neglect of 

this : issue, and' restores ,theoretical acceptance ,. of and' __ Of;' 
"" ~ , 

empirical investigation into worker consciousness and ~ction 
-

(something largely missing from Gordon, Edwards and Reich's 

analy,s1's)', this approach has 
.. 

i ts limi tations, in particul·ar, . ' 

its failure to adequately aCèount for the fact that not al1 

control, but may, on the 

labour 

pr~eéss in study, 

i> ~( .. 
" . tf<.,' f· ,'~ 

~ ,J 
l' ,1 4} ;i\" ... 

~ À~) 

, 
'1\ 

" 

,r 

; 

.\ 



• 

i 
t 

• 

- ~ . 

.,' 
0' 

"' 

o 

. , 

" 

,. 
\ ... ~ .. 

15 

Manufactur in9 Consent ,~.r Michael Burawo)' (l ~7~~) , takes a 

different app'roach'than simply tÎ'ying to i~jJct resistance into 

Braverman' s moQel. Insteat!, Burawoy begins by asking why 
" of 

J. 
workers work 'as hard as ~hey po, why they participate in and 

. ! 
even extend their exploitation by capit.al. He develops a 

theory that attempts both worker, resistance 
1 ~~ 

against 

procèss. 

disc;ussed 

, 
anq., consent to management control over 

'\ 

1'his '~pproach is a significant advance 

previously, inasmuch' Jas 1 i t not 

the labour 

beyont! those 
" 

identify a 

solitary factor, such as capitalist cQ,ntrol, deski,lling, or 

~ resistance, to explain', the, po~ition and role of workers 'ln the 

labour process. On th,e other hand, in de-emphasizing the 

persistence o'f an i~f'ormal .di v~siori of labour in the work place 
y 

vi' based on race, occupation or gende,r, Buravoy often tends to 
If,t"-

/,,;' simply identify psychoiogical factors behind the intensity of 
.. " t 

" 

, , 
\' 

. ,-

worke~ effort:. ~,s a result, h~,- cannot -0 adequately address the 
-

concrete forms of co-operation, and more particularly the forms 
, " 

of competition" that can exist between different workers in the 1 

1 • 

workplace. . " 

'" Marx i st .. theory ~o date,' has t-.l~us offered a critical , "1:\ 
, , 

analy.sis of the production process and of the place of workers 
- .:..~' 

within i t, and has doeilmented worker resistance 
"" 

and . , 
accomodation to the class organization of production. But, 

failin9~ to face and elaborate on the co~plex nature of working 

class divisions, there has been little attempt to analyze 

.' specifically how intra-class divisions are organized and 

l, -
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manifested in the production process, how worker response eould 
\1 .... , 

aim to overcome Buch divisions regardless of their basis, and 

from just what corner ve could expeet strategie input. 

'l ,~-
'" 

" c:"'.!e Ant~OJ?O~\,qy of Industrl' 

.' , 
1 \ 

'(~Àntl}ropology c-~n play â~ important 
1; 

l'ole in the study of ' 

the labQur prooess and the formation of the working elass. Our 
-~ ,,! 

tradi t i"ona~ metl}odol~gieal concerns, namely intensive f ieldwot'k " 
• ,,/1 

"" f employ'i'ng participant-observation~ ahd cross-cultural 

compar i son, as weIl as the 'conceptual framework of eul ture and 

the' concern with delineating inter-relationships between.~. 

different miero and macro processes, can be applied to explain 

~ the varieties of 'labour processes that exist and the cultural, 

,social and economic differentiation that generally oecurs in 

the formation of the working class. 

There is, in faet, a tradition of anthropologieal study of 

industry and vork that spans 

there are numerous studies 

anthropologiea1 methods. 

the 
-I>_~; 

by 

The 

last fi f ty years. As vell, 

non-anthropologis~s employing 

1egacy of this "tradition, 

however 1 must be appropriated eritieally for the development of 

a eontemporary anthropology of industry and labour. Most of 

the studies and schools of thought in the anthropology of 
" .. ~-

,industry up until the last deeade were limi ted by two sets of 
~ ... ' l 

. - -

,,' 

o 1 
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eonstraints. On the one band, the prevailing ideologieà in 

industrial relations, such as a belief in the essential harmony 

of 
"'1" 
Interests between wOJ:kers and capi tal, projeeted false 

~.t 

images onto the .ctions of both labour and management. On the 
J 

other.band, anthropologieal models developed in the studyof 

p~imitive soeiet"y, ·whieh were 'li' not neeessarl y entire1y 

app~opriate even to those soeieties, vere appl ied to industrial 

soeie-ties, and to case studies of factories and other 

workpl'aees. It, , 

' . 
-.:~ .., 

A case in point is the first major study of industrial 

~r9ani~ation involving anthropologieal methods and ," 
anthropologi st's. ~:1 ton Mayo pioneered the "human relations" 

school of indus,trial studies in his·' 1927 investigation of a 

, Philadelphia textile mill and the famous studies of the 

(, 

)til!(:~ , 

Hawthorne plant of the Western Electric Company. Mayo began 

the Hawthorne st~dies by investigatihg the relationship between 

work conditions and low labour productivity. After W. Lloyd 

Warner 
. 

brought in consul tan t, the fpcus of research 'lias .. as a 
't~r 

shift;d 
.. 

directly to the relat i onsh ip between informal 
r~~l":-: ' 
".~ 'organization among workers and ~heir producti vit y , and the 

'f'. 
Hnpact of the informal group on tbe individual: The 'Hawtho'roe 

experiments thus questioned (Holzberg and Giovannini, 

1981:320): 

the assumptions of th~, industrial 
psychologists who se predictions, based 'on 
information guantified from ""Questionnair,e' 
surveys, eould not account for 10'11 
produetivity in the plan~. 

~ 

>-, ., , 

.. 



',) " 

./;,h 

, 

, : , , 
,-. 

18 

Moreover; - the~ studies 'Fepresented aft; attempt to regard 

workers as sentient huma~' beings capable of experiencing 

subjective responses to work, as compared to the approach of 

Frederick Winslow Taylor, which treated workers essentially as 

autbinatons (Burawoy, 1979b:23l)'~. 

On the other hand, Mayo's human relations approach tended 

to accept ·one of the basic premises of industrial psychology 
" Il 

and industrial relat ions, as weIl as funètionalist 
,~ 

anthropology, in assuming conflict-to be abnorm~lo Also, 

following functiona! anthropology"it oassûmed the factory to 

cor~espon~ to the self-co~tained, integrated worid of the 

pr.!tpi tî~é,:' '_i-f;o~i~~e ~(B~raWO;~ 1979b: 232) 0 As S'uch, the human . " 

relations school 
-

was ill-adapted to explain the rise of the 

mass industrial struggles that engulfed workplaces and whole 

communities in the 1930~, and quickly disintegrated in a number 

of dffferent direc~i~n~o 

. Perhaps the major contr.ibution in the decade following 

Hawthorne was Warner and Lo~'s study of a 1933 strike in i shoe 
go. ~ ~ r, 

factory in YankeE! City (Warner and:" Low, 1947) 0 1 n.deed, tpe 
i" l t .... . ',.., .,i' 

Yankee City study r-emains pertinent -tb many of the perspecti ve& 

which are curre.ntly popular in research C!n the "labour process 

and workers! communitieso. Warne~ and Low '. identified labour'sl 
~~ # , 

" 

lbss ..... of contr~.+ over the labour pf~ces~ as the:·'major ~ourc-e,_ o'f " 
., 

the stri ke {Burawoy, i979b~;238-241} 0 "At thë same time, the 
J, 

prO·Bûc~.ion relations in" the f-actory and the social re~ns, in 

" -.~ '. 
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" < 

the comuiuni ty vere very much' .influenced bt . "lar.gèr '~chan9~S, :' 
~ -l ,~... !' " ~ , ' -

occurring in American capitalism, as ,the l~c~l owners , of, -,tlle" < 
t,...- " ~. ,,~-. 

, 

factory vere bought out by a natio~àl . " conglomerate (Holzb~rg 
" 

and Giovannini, 1981&329) • 
/ '1 

\ 
t' , 

i • 
" 'Although Warner and" Low ' br~ught the relations between 

labour and capital as groups with diff~rent an~ conflictual 

interests, and the relationship ,between factory and co~unity, 
,\ , . 

into the 
" 

research framework, the majority of s,tudies, th.rough' ,', 

th~, 19405 and 1950s considered 1;he factory, as an integ~ated. 
" 

social system, and attempted to 'transfer 
1 

the sup~osed, ' 

solidarity of primitive or 'pre-industrial society, ,to the_ 

fa'ctory. As a re~ul t, they genet:'.ally fai led to adequa~e,ly 

examine the relations between productIon relations Jn' ,the 
-

factory, and the social relations 0'!ltside (Buravoy" 197'9b: 234'; 
" 

'- : ' 

" " 

" 

c 

" , Holzberg 
(t 

and Giovannini, 1981: 327-8) • 
,~ ~ 

'1 

1 
, 

, 1 I~- -

The limitations of, .these earlier studfe'~ suggest· "$o;"~ "o't':~ '<,' ~ 
1...... ..' \' - ~ ~ - 1 \, 

the prereQuisi tes for e$tabl islling a cont.empora~y' ,ant,hrôp,olo-gy' :. 

of in~ustry - ~nd' lab~u~i1 '·~e~.e', iS',,'a "minimal", iP~ere9~,i:,sit,e'l " ." 
\ , '. .. 1 ... , , ,'\ .. • .. 1 \ - ~ .- ' 

that .of., plac ing ind~$tr~ and, \ the , l~b9.ur process in 'the è'o.!Îtelft: " " " . 

of the social 'rel{~i'è~~ withln which th~y:, flre embedded_~ -Th-is', ':'" 
~ ~ \ ~': l , 'le.... -,. .... t(l - ' 1 l , .... ~ _ '> ,~ 

minimalist position:, is expressed 'by Ho1zbe.r,g "ard:Gi,ovannini- 'ln " ~ 1·< 
'!.I -\ ... • .: '- ~ ~, -

their ovérview of industriqi"antl;u:,o~ÔlÔ9Y ,'(:1~81.:~1~,'):· ',,':,~ ";',,',' 
\ ' ,~ , -. ~ , ," • ~ , '1. 

. 

.1 

Some woua.d,.def'itH~ indystry p'~i,m'a'r'ily i.n,'"',, 
terms - of ' ~,~e . ~actory"'b~séd:.: mèchii',t~'zed 't" • 

fabrica t,ion :,' of -rav' ;ma.t.e'f,"ials .',:' . 'lnt'o' , -
.intermediiltè components, of ,fin(shéd pr~od'4cts" '," " · 

.do,wnplaying ~~he"- :relevanc,~ ,'-",o,fe .,,',sqc'ial :,.'- : '. 
• \' '. - ~' ,of J ': y 7" ! _ ' '(, l ,'<. ; ; ~... - - • 

'J - '-:', ~ ~ J, 

,. i 1 ~ ,~ \.> \ " ~ • 1 ..' ~ 
i ,,'. ~ ,1 1 ~ 1 _ l, ,"... ) _ ... • .. '- _,_' ... ~ " 1 ~ - " • , '/ , 1''' ,~, _ .. _...,' ,4~ 

." . U, ' -" -t ' , : , , ',,; - ,',' ' .' 
l ' l '. '; - -', ' i ' i' >, J' .' 

• i' ~"i l"; ~ ,:, ~ .: '"c, ~ ~.'''.-_.', "':- ,,,; ~,~: ," '. , 

. ',' ' , , - " !, ' ,;, ~, ' • ,'___ ":":"" ~', >" ,; ,_' ; l ~, - , ,1 

i,;~::i J.'~ '~,..: .éJ ~ :>:~: ~)·;r ~>:':;L ':~ ';"f);~;'~:~i/\;; . , · " 
,,' 1 

, ' 
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. , cnarat;ter;istiê~." Ho~eyer, în4us,try entails' 
more than" ,&lmply the materia"ls, 'toolB,. 

. '~e:c~nology, machines, or·., bui 1~in9s !lecessary .. . ' ' 

, <. .for . tbe, manufacture of goqds and - consumer 
.' . '.' ·,purab1es •. For the se prodilctive' forces became ' 

~ ':""" ,' .. ';', 'ope'rative, ,on1y vithin the, ,context" of 'ciefinit-, 
. "- - ',S..ocia1 relations. HencEr,' in an~hropolo9ical 

'" 
, ~ .,.... - .. 

, , " .. . terms,<, industry àlso ~nvolves" the ·s.ocial. 
, . arrangements of . persans and the cu1tu'l"al 

~-T , ~ L ... ~YBtems lOf meaningful. sY1nDols" val-ués,' , ànd 
, ; .. ' '. '.' , ' . - atti t~es that integrate ,indi viduals' as tpey' 

, - --, ',part icipate in the indqstria1 process' of 
.. " ' , ' .. <' ',',::.~' pI:odu'ction ••• - " ~ " 

:" : . . . 
. , , -

\, . 

" . 
, 

time 

Mor,eo.ver', a number o.f ·an,thropologists . continue ta. reject 
" , . , even thi.s, minimal pasi tion 1 and ~bstract wé:>~k and .ln'dustry' from 

, 1 -

the context of the'i r soè ia1 re.lat ions. _ A pr ime ex~mplè of. sucll 
'. 

,Sa'ndra . :~al1man 1 s .. intr:oduction to, 
\1 ~ , " 

" "Social Anthropo1ogy of Work" '(Wa11man, .1979). <: None of the ., " 
, 

. a'r'tic-1es in ,the book focus ort., ,"mainstream work aètivities ip a 
l 1 ~ .J 

, <mod~rn industr ialize,d' c~l tu~e" , _ nev'~rthe1és.s 1 Wa11man sets ~ut < 

• J 

, < 

J, 

:-. anthroPology -of .wor.k (A,Pplebaum" 1980: 30V •. 
... • ~_.I, ~'''' ... , .,. '" , ' 

," . 
Wallman .beg-ins· 

, ,. 

her,' di ~~\lss.i.o.n 
" , 

.st~tin9 , . that, 
, ' 

an 
-. 

, ' ; anthropologieal 'disëussion 'of work' "makes., no sociO,logical sense . , 
" ," . , . 

" ' . ... ~ ..... , . 
, . 

.' ' " 

-;.- .. <l;. 

• < , 
\ , 

" " . " 

, v 

.. ' 

.' 1. 

" . 
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~ , , , 

; , , 
: ' 

, , 

, c' 

~ ... ~ :'::' " ", '~ . ' .. 
.. ,1- "t' '~'" . " ... '~\, 

al 

withoût.ref.er~nce· .. ,to·controî :"ànd the division of labour, no 

physicaI 'sense 'unI:ess" the ""leyel of technology ave i lable for i ts 

ped.9'rma~ce, is considered" 
~ , (. .". < 

. obs~rve, ; following Firth . '" 

(1979s1). She then goes on to 
',1 • 

(l967),.that because work has as much 
, l {", 

't~ do' vith ·social transaetion as witth Diaterial production, its 

• Si·~~·i:fican~~;.otten lI'èS'
r 

in ~~e qVS'i'ity"arid characteristics of 
- • '- • 1 >. ~ 1". ~ 

:th'~. rela,ti~nsh~rs inyo1ved in 7.,he >~~rk 'I,ero.c,~ss. She 

'<t~at a "eentra~heme of the voiume'.,Jsr. ""the' influence , ,-

claims 

of the 
......... • ,l, 1 t. \t ....... 'h ~~ 

context 011 vork, an'â' t>hat'~ fO'llowing 
\ ~() '- J' 

SOC ial-cultural Nadel 

co~ierned wi th control 
... r.t,... ',Ir 

1» t t ...... :'v:.. 
pe,rsons or gr~ups .,vOyer workers or the ~C?rk'<" prOC&S5, <"lbid., p'., 
\~ .. " L~)" 't ..: 

~/ 

(1957) , 
~., 

context is by this much of 

.'1' 1). 
, ..... 

Given her disç~ussion of the sOf~<o-cultural context- o-f ;wotk 

anQ the aspect ~ of ... soc ial control, i t is somewpat puzzling, to 
',1::.. .: ~ ~\ '" ' ........ ' "" \.';. 

say th~ least/ that Wallm~n studiously avotas-- any discussion of 
...r,... ~ ~ \ • ,f' •• :/ 

soc~al ·clq~s. She discusses"various dimensions of.' work, such 
,.; 

. ~ as !.i • 

resoUrces, value, technology, ,and 
~ ~ 

energy, incèntive, 
'1 . 

wor~ in class societies i5 organized :; " al i ena t i on, ~,ut neV~H;' how 
1.";-

on the basis of different p05ibions.of -different soc~al classes 
~~ l '1'" ' 'r \ 

\ # '"./ ~ r ~ "' 

" in the division of lab~ur; Even ~wheh discus~ing the wage 
~ \,,~ ; .. , 

~conomy, surplus value ~nd th~,diyt~ion of'labourl she doe~ not 
!I., , \.......~ l~ 'i-.: ... 

mertion class:. We- are' ieft wi th '" an impression ~ of work and 
.. ~ i' • .• ~ 

."c;>rkers as l::hring de,~ rt'led ess~.ntially by the level of technology ,', 
~ ~ '" ':< 'C' • ... 

. anc3; the a'mount of''''t'imé'' and energy pvt into the 
~ 

work process. 
./ . 

'J -:i- l. 

Her analyus. .. of 't'h;~' soc ia1 relations of work does not moye 

beyond the abs.t.ract~ recognition of 
... ~I-

\'" 

.. 

" 

,-

">4,\./-1' .1;11 

th" ill!Rortance 
.;-~ 11 
~ -

, " 
rJ. ,,". 

", • ..t- ':- ... 
", <,,1, • 

of placing 

" 

\ 

" , 

';7 
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its c~ltura1 
"'1- ' 

Although she a110w6 context. ..,some '.,.. 
york" vi thin 

.( 

ropm~ Cor contradictor~r, behaviour, she leaves no place, for 
;" ... -," ,':1J 

.. ., ,'f ~ (') Ir ~ 

contradiètions betwe~n'qroups who ~re defined by and rèlate to 

one another ..on the basis of their"Position within the social 
:\ ''1" 

division of 1ab~u"," (~é'llman, 1979:20) :-.(-::'1 

In 

" , 
- (1..:, ?..!-

"For our -prfisent purpoaes, we need a model 
which all'ow!f'i1s to recognize that not aIl the 

~I e-tements. of s}lStems of work are organized in 
the same way~I for the same reason, or by 
usiQg t1l~ ,sameôresoU.~ces; and ~pat each is, 
none the1:è's 5 , \:i.ompl~mentàr~. tô e'Yery other.-) 

-::> ~ r l'7 ~ 

.r "1,.1 "'~ r., t ;:' t 
,; 'fJ • ~ , i . ~ 

':;;>" 

other "Words, we '~'·are.. ,/ pteseniJea model 
n., 

eschews the concept' of soc ial class a~l éh basis of 
;J 

• 1 .- , 

whîch 

social 

conflict or. solidarity. 
<f 

·1 t is essentially a 

structural-functionalist model 
v ~ '"" \>01 

which ," posi ts the isolated 
. -

individual as the :lSocial subjecè-', bound te-l ;rQ~ht;r individuals 
'l 

who perform -similar vork not on the' bé!SiS of a simi1ar position 

in a' social divi:ion' o~~ latfour, . ,?~t by ~SiC commo~'~' nee,qs, a 

notion reminiscen,t of Malinot,sk1,sl '~pproach (Wa11man, 1979:7). 
., , "t,.J (J .. .., ~ \';j~ 

Wallman herse1f recognizes th~{ this is problemati.cl,1" fibt she 

never attempts to come to qt'~s with model is 

>. 

, . 

appl iéatio~'~~, precisely",J,> 
~ y 'r .. 

\ extremely' limited .,»in its 1>ot::-~ntial 
, 

-;:: ~ "':- ... 1 ~ 1 -:r 

)!'because the categories, she use's 
,..'li "" • f .;t<j Y 1 

to describe the work process • 

are no~ si tuated wi th ~~'StJect to the di v i sion of ~ ~ labour and 
'1 ,,~, . , l'~''' "t'r" "" .1 ~. 

'social t:.ont..rol over worit,I' even though she admit;.s. that these are 
~ >1. ~ "t, .tI'.C 

~.. ::~ ..t t~ w~ :'~ ... '1: .. i" 

fundameptal detêrm!nfng factors. As a result, the categories 
-.; 

.. li! T :'1: T'l 

she uses~~ wnU~ t~c~nically interlinked, remain theoretically 
1""-4 t - 1 ... 

~ ~J f • t"A ' 

un-grounded, -, and di vorced f rom~,l' the basic issue of how the 

"social product is appropriate,d âhd how it is used. 
, ,. ''l''';''' 

BecaUse she . 
, .. 

, . 

\ 
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fails to identify tbe social bases of the ~111ltlari ties and 
~ ~ ~ 

âifferences between workers and the work process in""ai-f,ferent 
< " 

.,;; r'l 

cultural mil-léux, Wallman does not provide us with a moqeiior\,-,~ 
-' 

making cross-cultur~} comparisons that would go beY9nd a simple, 

description of diverse components of' the.work process. 
;...~ " 

Given ~he '~jmjts of what we have referred to as the 

minimum prerequi si te for an anthropology of . industry, 

particularly the ~ ,·t!:éndency to abstract work from social 

.;:elations, further refin~ment is _J:lequired~. That is to say, 

work must be contextualized in social relations, and these 

social relations must be located. and defined wi thin a,. 

particular social division of labour. June Nash (1984) has 

begun to rephrase the terms of the discussion in the 

anthropology of industry in such a direction, by examining the 

historic"~velopmeJlt of the division, of lab~, a'a weIl as the 

specif ic characteristics it . conférs on social relations in 

part~cular modes of production. Thus, she notes that (Nash, 

1984:46) "the earliest specialization in' the division of labor .. " , 
was probabky based on sex and age". Then, follow~ng Fried 

ù 

(1967:286), she analyzes the relationship between the division 

of labour and stratification. As the division of labour 
• 

becomes increasingly complex, the ,kinship syst~m becomes 

insufficient to sanction the differentiation of power. New 
fi 

ideologies develop to maintain the increasin~ly unequal social 

order and to justify disparities in the organi%ation of labour. 



0 .. 'One of the consequ~nces of the development of the division 

of labour, according to Nash, is that work is debased, as the 

producers (those who work) ar~ gradually strippeâ of control 
-. 

over their work and fhe products of their labour. This i6 a 

\'we:lcql'l~, t'hough implicit critique ô'f Brayerman, in that the 
, -., '-~ 

debasement o~ labour is,seen ~n a much broader time frame and 

" . ''', given a cultural content lacking in Braverman' s assumption of,~' 
"~~/... , ,. 

'. 

, 
the debasement of labour be9~nning essentially under.monopoly 

capitalism and his consequent romanticization, ol labour i~ the 
" .,pr!!-monopoly phase.' Nevertheless, it, is true. ",that capitalist 

,\ 

industriàl ization r has dramatically affected the d'ebas~ment of 

work. For, as workers are stripped of çontrol over the labour 

process, which is ta~en over increasingly by manage@ent, there 

is a change from (Nash, 1984: 48) : 1 
specialization of tasks characterl~Lc '~f 
preindustrial production to' atomization~ of 
tasks in industrial enterprises ••• 

The majority of jobs are reduced to repetitive operations with 
( ~'f .. 1. 

limïted scope for creative interaction 6etween the labourer and 
.~ 

:.t tp.e labour process (Ibid., p. 45). 

...._, ' 

Nash recogniz&s that capi tali st ,industri'al izat ion ha's, beeri' . ' 

work and specialization' of tasks, 

1 

developed. 'While 

, / 

" 
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immigr~~t gi:'o~ps have ti~en inte9~a,J:ed into wage labour" they 

have, te,nded tl~'" be' c,~nc-entrated in different specializations 
l . ~ 1,.. 

withi'n and ~aèros"s 'iridustrits. This ha$ occurred not simpl~, as 
.... ,' , .. 

a 'resul,t of mana9~rriént ,strategy, but as a result of different 
,~ 1 - • .' 

-groups of labourers defend~~-,th~jr particular posi tions, 

othllr."' ·~.r~U;~i. :,,"i th . le.s~ Jç,wer' ;;,~, ins~de and ~utsl.de 
and 

the 
,< 

- -' workplace, being "less able 'to defend 'themselves. Thu5; 
J~.1 \. • ... JI 1 

èâpitalist i~ustrialization has been accompanied by the . , , . ' 

deve,19pmen t hierarehical. division 
) n • " 'l ! 

of labour and 
-' ~ 

a 

,cu+'turally anp socia1ry, heterogeneous working class, the 

'diff,erent " c:ompon'ents' .·~f ,wh'ich tend te be 't:l!presente'd 

differerttialli in the divi~iori of labour. ~ 
- '.' l, " 

4.,' " 

l~~our 
,,' 

., This heterogeneous character of 1 the force affects 
" 

not on~y the" st r uo t i,u; e of the working , class; but workers' 

"capaci t,i.es 
, .' 

'to respond to. ,management' s 'i~posi t ion of ~Qntrol 
"~ 

over t,he -iabour. prQc'ess.' Nash 'n.pte-s, 
~ l ' ~ 1 ,/ _ .. '1' - • 

}... \ . 

• J 

,:,fO:r example;::: ,that the 
-.. ~ .. ' 

gender, age and, ethrric divisions Qf· the. lébor force 
• '! / _ ...... 1 .. 

at a Ford 

plant in:,New:'-JeFs~y mad-e it', extre~ely dlfficùlt"for workers to 
1 d • 

-ère~te soli<:larity' in re~.islt'i,né;' ~p'eed-up of assembly " line work 
-~ 

(pp. , , 
Bernard "- Bernier' ~has e'~ami~ed 

-"V '~_" 
in detai! the 

. , 
'het'eroge'T~us character c o {I.';, . ,the ,the "labo~,r ' f,or,ce and i ts soc ial 

- f • ,t 1 1 

" co,\sequen,ces in','t,hree c!qthi'ng 
.' "'". , ~ 
1979). 'Berni-e'r observes' - tha.t i'h all',three 'factories, workers 

fact~o~ies in Montreal (Bernier, -

; , , i , • ;.~ "1" ~ -~ >t- 1 

·:-~:t· 'c" .", :llr~m' di~fferent '.~th~ic :g.roups ,maintai.ned little communi'cation. 
~) t 'l, ~.. "'\~:,'\..'" .. }If _ .J~r ". if. 

\'- " / ':' ~ , ; - ,Bti~ "because "t~e di vision, of Jab6ur 1s based not on1y, on 
I~ \ l"'" ;:- '" \ ~ 'h;;:J .... :;: ~ _. (' ... • .! - \ " ~ (\ .. 

/;':'(\>'.>:~'~ ~",'/,";,:cet~hni~~t:y;. ibut,,:a:~~o'6~n~"--f,açtors such·,'as age and gender, ',the, 

:;"':~{_'.,I .. ,;<?_:,::"-:\..",,..~,.,, '/f'.,", ": "., ':"'-:-_~"" 
h' l '\, .-.", r , ~ ~_', ", " ' ... 

~ ,',,! A':"')"\ ,l' k \ \ { .. /; 

' ... ; _If'; ./', 
~ l ' ,.._ .J ~ (. ,T 

..... ' " ... ',1" 

~I ,,' ," , 

.. 
J '\_ 

,> 

'J' 
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"1" 
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labour' force' Ï'S i likevise~" diviaed ·.on ~ult'iple;'::'''·~ses .. ':À~"":à;, ':' 
• r ., r ~ " ,. • ' , • , ". -: h r· -, ~ , • f. r, 

r;~~lt" diviSiori~ basé~ ,O.;"!t,hnfc~ty .i.end :to~ J·è~_nf.o~c~ 'a'nd' ta 
,..- ......f -1 1 1 i' .. :. t''' ~ ) .. ( o'~ ,~~ ~ t "\. ~; ,_ '_~ • 

-. 
JI ,,' " J" .. ~ .. ~, 

:;ùr " 
. 
" 

, . , :'-

be rehlforced . by other div.isions,; ""Suèh ,-' pattern's ,tlS ' ·lack of 
_ ~. : ,..... i ~L": .... ..( -.t '_ -, J , ~ _ ,1 _ '\, . ~ r ,~' ~ ,( >,./' .... 1 ~ 

inter-e,thnic',c~qtjnunJcatÙ)fli ~:f.or~;~x~1I\Ple, Qy~rlap vith' lack"of " " 
>,' \ .r • 

communication betwee~:'VOJIlén of differe-nt ethnie gr,oup,s. '. 
r • 

\ ' , 

" 

J , " 
t 1 ~ ~ :'" 

~ l'.. .;_. 

consequen~e of tne h~erarchical division 
~ ... , : ~- '-. ~ > ..!. 

o{' Ùlbour As a 

and the heterogenous chara~t'er" of the' labour force \ ~:ïn 
'" ' 

capitalist industry, we~ càn \~~rt~lude that although some of thËf' 

focus of the anthroP016g;'" o~ indu~try should be on 
\ .' . 

the basic , ( 

social division in industry between~capital ~~~ l~bour, at the 
~':! _ l 1.,', 

same time, the organization and, ~âcti\t,i't1 ,~f labour cannot 
• 1 ! ' -.~.. ~ 1 1 l~ 

;"1 l ... / ~!. , - ~ \ " 

~eadily be understood -w-ithout:- an' ,egual' focus "on its own - , 

heterogeneity. A fo~us on heterogeneity is particularly 

important for the consideration of thé ~ocial and 'èultural 

divisions within the working class., These,' divîsions have 

important consequences on the activity and organization of . 
workers. Workers,not only resis~ capitali~t co~trol unevenly, , 

but a!so accomodate themselves to eapitalist social ,relations, 

of industry. This fis so in part because tl)ey, dq ,·not always 

challenge the divisions c,reated by, their heterogeneity, but 

.rat~er act to reproduce thém. 

" 

An anthropological approach is p~rticularly well-suited to 
.; "{ 

an exploration of the labour. prpcess and working class 
? 

formation, given our emphasis; oh f ieldwork, compara~ ive method, 

and the concept of culture. . The concept of culture that we 
___ --=--=-~_.::o:=-

" 

,) .'" 
" 

.. 

-, 

) 

. 
-' 
" 
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bring .~o the s,tudy 

culture as a ~otality 
'.... 1" 

~ont~adictôry strands. 

of labout and industryA must 

27 1 

be one of 

e~compassing many divergent and often 

A notion of culture in which all the 

of the ,system aet together 
y , 

the more or less tovard 
" 

L harmonious fun~tionin9 of , 

,. 
H~,wthorne exper iments. 

the whole will simply leave us wi,th 

our predecessors who condueted the 

In adqit:ion, the anthropol.ogy of" industry and labour,c~n 
.;.. 1 ~ ..;J ,f T ~.,. ,l 

and:' tJl~~t llnderta~e ~- ,a '. dJaio~ue .wi"th scholars·. ·'from ,~~ther-" 
, . . 

'disci,plines C,onduè,ting' studies of and debates on 'the 'labour,' 
j"'( -1 .. 

. .. ,,'" p~~ce~s ': and' ~pr~ih9 class formation. In spite 'of the long 
~ f ~, ~ \ l " 

':, t~r~.4î t'i(>n ~ of reséarch" on industry and labour in anthropology, 

• J 

• 

" , 

suèh ,studies _ ar~ 1 as yet, of marginal concern to most' 

,an'thropologists. On the other hand, most of the current 

debates on the labour proces~,and the formation of the working 

-class have largely been fuelled .by empirieal research and 

theoretical ,analysis '~onducted by .scholars outside of 

anthropology, evèn if they are often influeneed by 

anthropologieal concerns. Once again, however" we should be 

wary of accept~n9 the assumptions of many of these ~tudies, 
. 

that there are unmediated dominant trends in the developmerit of 
': 

industry, and that workers 

pre-ordainedlways • 

respond to the labour 
, ~ .. ~ , ' 

process' in 

v , 
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~. ~ Anthropology .2! tn;ustry !!l2. Labotlr",,~ ~ Formation g! 
" 

the Working Class in. ~ Clothing In'dustry in Quebec .,. 

- The aim of this thesis is to help direct Marxist and 
~ ( ~ 

.... h ,., 
~ 

the 'd~velopment of capi~alist r,_ ... antht~po~09ical analY$is 
~ It • 

industry and of the industri'al working clasp 
• 

away from 
• 0 

., 

unilinear model of large-seale, centrâlized i~dustry creating a 
~ N , ~. 

homogenous working clèss, toward a mo;e muiti-dime~sioha~, mQ,de 
,( ~ il 

of analysi s. We begin this analysis by posing a number ,of'~ 

questions that challenge the dominant m,odel and the variouE;. 
" f 

attempts to defend or circumvent it, and,:,.by then using thesfl 

9uestions to formulate an 
:~, • 1 

1 • 

al t-ernat,i ve approach_ The se)', 

qu~stions form the framework by which.--we c:ritique a number of 
',\ 

.' writers in the following chapter, 
( , 

; analysis of the, format ion -of th~ 

and upon which the S~èSjquent 

9uebe'c, clot~}ng in"d~~'~,Y anq 

( 

~~ 

", 
workers is base~. We present a 

below. 

'. , .' 

./ .,.' 
'f )' 

1: 

, • /;J' 

~ynopsis of these,questions 

The dominant.,model stresses that large-seale indu$try 
, -

creates the conditions for the homogenization of the working 

class. But do different forms of ",.industr,ial organization 
" , 
'- . 

foster differentiat~~n between workers and competiti?n between 

the different groups? ). second set of questions.;':, r~volves 
, '... \ 

around the forms that;-.competition -"can take. until recently, 
l' • 

most Marxist writlngs that have , taken up the question· of 

competition have on1y loo~~d at competi~ion between different 

Skill levels·; for ~ example, between the skilled and the . 
~ 

;af' ~ 
f 

) 
'\ 

1.;._ 

%~. 

, 
.. ,:;'\~ 
'): 

, ., 

" y 
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unskilled. But what about competition arising out of gender 

and ethnie differénces? Do such differences exist in the 

di~ision of labour in the factory, and if 50, do they create 

the b~sis for competition between different groups of workers? 

Do ·such objective differences reinforce one another in 

fostering competiti9n? And, even assuming a division of labour 

which 15 not mediated by such factors as gender, ethnicity and 
o 

occupation, can other forms of competition exist, say, between 

.~ individual workers, ev en of the same gender, the same ethnie 

4 .. 
1 -

(' -
r ' 

group, or the same 

compe~ition manifest 

occupation, and how can 

themselves? Another set 

s~ch forms of. 
\ 

of ,quest ions 

revolves around 'the social organization of work. The social 

organization of work, otherwise known as the labour process or 

production process 1 has èhanged over time. How have . 

innovations, both.technical and social, such as Taylorism, 
.' 

affected the nature and forms of competition? Finally, what 

are the responses 

do ,trade unionJ~ 
~,( 

of labour' organizations to cOlI}petition? 

~onceive competition? Do . they struggle 

How 

to 

reduce the, sources' of compet i tion between wor'kers, or do they 

reinforce such sources? While informing the mode of analysis 

of the thesis aS,a whole, such questions pertaining directly to 

~ork organi~ation and worker response will be examined in MOSt 

'detail i.n Chapter V, looking at a contempor,ary clothing factory '4,'", 

in Montreal. 

, 
Our hypothesis is, that f~rm~ .of· industrial organiza t ion, 

other than 
., 

large-scale, centralized 
~,I 

,~ 

~' 

production do ~1 exist, not ,'-

• 
j~:rrl 

9 , 

'.' 
J" 
~, 
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'just as transi tional forms during the early 

capitalism, but persist throughout the capi'talist epoch, up to 
6 

the present at any rate. We must assume that alternative forms 

have their own laws of developm~nt, that is, that there are 
, 

conditions characteristic of these forms of ' industrial 

or9an ization that facilitate their reprqduction - and 

persistence. At the same time, t~ey 
~. ' do nôt -exist in isolation 

trom other forms of -production and other economic sectors; yet 

despite the inter-relationships, the alternative forms of 
i~' 

production continue to e~ist. We hypothesize that something in 

the relationship between those sectors characterized by 

extensive cone~ntration of capital and large-scale production, 
, j 

and those characterized . by competition 
'" 

and small-scale:;., 

production, supports the continued e~istence of the latter. 

Thi~ last issue will be dealt with most specifically in Chapter 

IV, on the' clothing industry~.,' in tn'e 1930s. , 

~ ~, "-

. . ~ 
'The object~v.e' -b~sis ..f for t{le continued e~ist~nce 

~v ' 
of these 

~ l '.' <' 
alternativé forms of production is the partrculaf~way, or wàys, .. 
in which the production pr8ces~ is 'i:organized. Tha~ isl": r,athe;. 

~ -=r"" ."-~ J {" "9'_ 

than creating" larg,e-scale production and con~entrating masses 
,. ... ~ 

of worke,r$ together, there ~~ a decentra~ization of production'~ 
".f 1 j~ .,;;'t~ ~ ~ l'f. 

which helps' to create :thè'objective basis~}or the continued 
,~.~ ~t( ~ It 9 

e,xistence of divisions bétween workers. However, everi '~itl\in 
l,\, , • " • 

single production 
~ {~;1 ~ 

uniform, ~nd there 

tacb.itie.s, the product,ion proc~ss~ is -:not 
1 ~t" ... ~, ç~~ 

often r~ni~ins a decentral izat ion -wi thin the 
':" 't<\.-" ... 

differ~nt Ph~S~S of~pro~uction# and t~is, too, can 
• 

,- , 
-. ' 

"-'{ 

l 

t .:~ __ 

• 

, " 

~ -• f. 

, . 
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lead 
.\ 

to a fragmentation of the working'class. The major 

divisions within the working class are based on or mediated ~y 

differences of gender, occupation and ethnicity, formed by the 
'" 

decentralization of production, which we will examine below.' 

(6) However, if there are divisions based on gender, occ~pation 
,: 

and ethnicity that are distinct from divisions based on the 

fragmenta~ion of the production pr6cess (even though in part ' 

,:~pr~duc~d ~y t t,!!:: the 
... ~,... ~~" • ..:> .... " • .... , ... ,'~,\-~ ... ~ .. > ..... .... "~J' 

, " .:, ~ecol1$iderèd" a{:'~Citdi.ng 

nature of the work<~.ng class must be 

... 
, \,,1 

-', 

-. 

to a whole new set of potential 

, '. det'e'~~in'i~9 variables and response~. If we assume that such 

• 

>. , 
social divisions ~ithin the working class inhibit the formation 

of class consciousness, -that is, the realization of commorr 
.: 

interests, then t~e appreciation of these particular divisions, 

and action to reduce their effects, become- aIl important if 
" 

workers\re to unite over and above thei'and'~o establish their 

class independence. In oth~r words, the awareness of working ~;, . 
class divisions and ,an analys.is of their o~jective, ,basis is not 

" \ 

propose subjective responses of that the We 
, l 

workers and their orgarizationa (s~~h as trade unione) to the 

divi sions that exist 'between th'em i's,' ~ri t ical :\-! in ei ther 

reducing or maintaining these divisions, as wel1 as ~ompetition 
, - . 

between both {ndi~~dual worke-rs, a~'d: di'fferent seg~ents of the 

working . 
1 follows,' 

class., 

and 

,', 

One of 
, j ( 

p~~z.:tlcular1y 

organizati'on of work in . , 

the arguments of the 

of Chapter v' (011. 

thesïs,: that 

t liJ sbF:= ia 1 
'''l 

a conte~porary Montreal 
. ~ 

clothing f. 
. " , \ 

factoryj is precisely !that, until how, the re's,ponse's of workers 

~nd their organizations have n~t on the whole been such as to 

, . 

. .... 

," 

i' 
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reduce' the working closs divisions or competit~on. In ef,fect; 

jwithin the context of 
'. 

. production:, dHfer'ent , ,; 
.! 

the decentralized ,Drganization of 

grpups of workers tend' to pur sue 

, s~rategieslaimed at the d~fense of thei~ own interests. Since 

~ worke~s are oft~n fragmented on the basis of occupation, 9~nder 

"." ! and 'e'thnicity, they tend to see their own interests as 

. -

'r . ) 

• particular to ,·the~selves, and the 
\ .IJ! 

defense of their part~cular, 

t's~c'orai interests very often are 
. 

combined with a' defense of 

~OC.CuP~_1: ion, 'gender a,nd ethnie di visions. 

'~, , 
~~ 

J. " • ~' 

, !. Organization of the Thesis 

We contextualize these hypotheses and ql1es'tions in ,a 
-.' 1 

. 'èmer:~~nc~ ;as· a capi tal'i st r, .. 
--1 ... "'-

~e~tury, through the ~930s, 

, , 

- '-

'~ , 

" 
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• ~ ", ,~\ ~ t 1 < • _ 

that the' develop.nent ~ ',~f th,e~ . industry ,has"" b~'é~ \, 'c:ri tically 
, \ - • \ ', ,1 

affected :by, the':detèn.trafization. :dt:'pr,oducitibrl, I~rtd ~how 'workers 
1 ( • _ " • " • ~ , ( ,", 1 _') "''l' ; '1·, J"~ L /'. ' f 

have beèn di vided, . both on thë, 'basis of t;hi$' Bécentral ized 
1 \ - ~ ~ \ 'J r _ 1 • 

,,;f)rganizati'cm " of" pr'oduction, ,'ari'd by 9Eùldér~ -: occu~tion 'and 
~ ,- ~ 1 \ , ~ ~ - l' d ~f A T 1 ~' r) ~ ~ .., , ). 

,et~n'iè,~ ty.· F.inall~ ~ their resPC?Ï1~~~ t'o, ~Ot:kip.9, con~i,ti?ns bave' 

\ ' b~e,n ~ediated \ by these divisib~S. ,'T~e~. t'1ii~,e'::'t>e~ri,o,~s c'hosen:' 
: .. ,,:; " " _ '." ~~ .'" ': ' ., 1 : .' .' ',)." " ; ',,' __ '.- '1 ',' \, , 

>',:, ,:,.'." >', ç~,e~"m~ t2 ,a" par.~icularly cl,è~r l~~~t,r~tl~;' 'M Ç)f_:,'the., ,l.nt,erplay of 

, " :',' ,/,- " ~ 'thèS:e':d,imensi'orrs'," both "synr;hro~fcallY an,Çl diachr:oni"cijllly. 
, ,',. ,: l<?,~:<, :,-,':"',' "'::':,;,', ' , ' , ': , . "ij,'., ' .' ' , , 

\ \... 1 \ 

.1 ' 1,... , 1 - \ r \ r. ,~ 

\ . , 'J,"", r: " '. The c Idthing ,industry has, been 'ehosen prec"i sely '~~cause it" 
, \ ' '" ,." " ' 1 " , 

, "~: Y:' ,~:" ciid not, nor does it today, '·pt {nt'o the' 'mÇ>d~l 0~ 1:~rge-sca'-le 

, , 

~~,; '. ,:", ,1 ~ -' , '~~r:.aducti·OI\ and concentration o,f" çapi,ta~~', ,1~' r~~a,în:~ hi9,hly 

, :~' <~ :'.'.'<~~:, "co~petitive, the sc:ale ,~f ~pr?~uctlàn- retnafns smalt,: and the - \ 
J ~ ;:~ ~, w~,' '. ê1 ~; ( • ". ~. ~ \, 

;; .' ': ,'; "'." produe,tion process is highly " fragmented; ,At 'the ,same ti,me, 
~~" 1- ... ,1 "" 1 ~ - ~ r..' \ 

,.[ ',,.' '" ~ Quebec' clothing wo~kers/' pe,rhaps' m~re than any other sector' of 
:.;, J 't 1 ~ f \ ,/ _ <1 \ ~ \ 

~",':I':"~ ~," ;, .. .'." th~'_ working ,- class; are fa:Ced' ,~i,.th " ~'o~ ial divisions in their 
• ,\ , '. • - , \ \, ri, ~" ' \ ~ _ • -. ",' \ ... 

f,,~' '\'~,::':'. ""I-.,,::~,:_\" . ràt:l ks ' b~sed- ~'9n èthnicit,y, gende-r and ocqupatiol'l., Sinc.e the 
- ..: ~ f -,;' r f" l."\ \ ,.. r...· ~ ,~ , .' ~ _ \, "- . 

,,},:' ~-,:,~'I, ,";," . 'JII~,d-,nineteenth: cent,~ry; :.the maj,oii ty C?f "cl,othing' wag~ .wor~ers ,:' 

, "'1 ~", ."1(> ' " -',have ,,:been: womell ~ How~'ver, ·~omen. ohav~ been 'çqncenttated ,in t'he'; 

,':;~'. ;': .~. '. onsk'pleq and ' "s~mi ..;sk'i'll~d -o~c'U~~ t:i~ns, . e's~'~~tia<lly \'a:s sewina 
,'1 . \ ..., \ ..,.) , JI 

, # ..... " l'.. , .. 

, ., .. '. '.", 'mach.ine operat'ors. ".Th~ skilled occupat~orts' ,were, and t~ a -
.. ..~J ( ~.' ~, .. 

" .. ~, . 
, , 

~' . 
-, ~ 

( "' • J-
1 _ 

, ( 

'., 

\ ' 

1 • , 

, , 

, ' 

, . 

l, 

'., 
" "'" 
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'4 " 
, "', 

formed,ihe:' great majorlty·of. employets>. s~n~e that time, a 
'- "', .~... , t 1 \ ~ 

• '. J, , ~ 

, large 'proPor.tion of ,the labour fQrce" htfs been' drttwn~ from wavês ~ , 

\ , ~. . 

. " 

.' of Italian" Greek, portu9ués~,,"H.ait'ian, and ,Asian" immigrants. • 
--------- ---

',' 

• 
" . . '"' 

,We'attémpt 
, < 

<, 

to p,rove that ,'.the organization , of produçtion 
" 

characteristi~ Qf the alothing industry, that is, on the on~ 

hand, !:!ma'll-scàl~ prod~tion uni ts and compan ies in ~,intense .. 

.competitio~ ~ith each other" and on the other, a p~odpction 
I~ 

-
proc,ess< fin~ly divided into' its cOnstituent parts, ~1.lol'ed the 

ad~ptat,i0f! and suryival of this industrY., ~t the -same time, 
~ 

, , this 
" < 

made :~t very,unlikely tha,t: the of organization type 
" 

,clothing industry would go through a process of concentration 
, ~ .... - l " 

,'o'f'capital and the d~velopment'~f large7'scale production. This 
• <! 

',()rgan,ization of production "also did much in c~eatiq.9 objective , -
diNlsions within ,.the workipg class and in 

• 1 

inhibiting any 

. ' 
\. ~ 

.process of ~ignificant h6mog~nization: 
, . Howe~er, the objecti:~e 

'" " divisions that 
.. 

clothing in~ustry éxisted a~d exist ~morig the 
,. " 

p(oletari~t were not, in and o~ thems.lves, solely responsible 

'" f.ol:. the weak development of homogenization. The r'eftPonse' o'f . ~ 

" 'l worke~s and of the • labour movement to them has ~'had ,sorne 
t-J""l ... ~ 

influence on the organizâtion of labour, aNa has influenced .. 
, . " labour1s overall 'cap~~ity t~ defend its interests. 

'1 n Chapter Two 
~ , 

we rev,iew sorne of the main points of Marx 

and Engels' analysi s of capi talJ,st industry q,(id of the working 
~ ~1 "\.~ ~ ..... , 

class. While they ~eCo9nt~e that,a variet~.ot in9ustrial forms 

eXist,ecf" their' . éJnpha~is i6 on -lar'ge-SFt:li~ industry and 
,,' ", ~ . 

. , 
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force of industrial 

the, posit a tr~nd ... tow*s a· 

the working' cl~~s ,a~d ,~h 

inetitable process of'homogenization. 
~ \ ..,., 

, . 
secpn~ Part " of Chapter Two a is critiqu~ 6~ 'l:he , .the 

. "~,' , ,". vaF.i~us current schools of tl)ôught that attempt to e~p~ain the 
" ..... ) ~~ 

. -~ 0. deve~opment of capi taldst industry and of the 'labour ",.process. 
f:,.. ~ \...~, \; .. 

'. 

! , 

" 0" The ~ most well- known Istudy 
l, 

is Braverman's, ~but its 'major 
,.., . ~ '. 

~ ,'''' drawback is a ra~her dogmatic effort to prove homogenization~ 
, "<','" ~ -" l' .. ' 

\heor~~i;·· g~'bey~nd Braverman 
1"" ",I,! -.. .) 

Th~ wri t ings 'bf" '~~egmentation 

inasmuch as they recognize the existenceWof ~~ivisions within 

the working~clàss, 

relat ions}'lip between 

but they 
. 

fail to explore the reciprocal 
( 

"these objective divisions~~- and' the 
~ 1 

subjective responses by worke~s to them. Several of the 
f.. 
. wri tings 0' 

... ~ 1: ' 

~ . 
process '~theorists fodt.sing on worker 

"i:.., • 
labour 

o~remphasi.ze . worker resistance 
, '" 

have the tendency to 

'.resistance H ,Ooth ,'in its intent and its efficacy, and to 
, 1 

T 

downplay. cOlJIg~'t'i~jon between workers and worker' consent rto,;' 
, "" 

~y managementj cO~~;Ol. A final contribution examined in this 
• 
chapter is 'that of Michael Burawoy, who attempts to account for 

. 
~ ~ worker consent to capital, but who tends to neg1ect the cQmplex 

" .... 
un4erestima~e their 

\' ef feèts. 'rpe c'hapter .. ,> then concludes wi tA a di scussion of the 
\~ .. i" "'" " .j ~ 

.'~ major poi'n'ts of cr~itique raised earlier.' ".r 
~~ .. IF .q 

. .. 

1:" '\.\ "'\' 1'! :; ,~ 

J~ .. ,. . , . '. ',~ 

. :Ch~pter Three examine~ 

.'" 

the emerg~nce 
/( 

of the clothing 

/' 

, . 

1 
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industry in Quebec in the mid-nineteenth century, and traces 

its development to the turn of the century. The findings of 

several Governme.Jlt commissions on the condi tions of sweated 

labour testify to the organization of industry during this 

period, vhich vas partly on a factory'baSi$, but vith most' 

operations being conducted on an outvork basis. Tovard the end 

of the century, the contract shop became a prominent feature of 
1 

garment production in Montreal. The effects of this form of 

organization of production on the social organization of the 

working class are examined. 

ln Chapter Four ve analyse the /development"'of the clothing 
'" industry and of the labour m0gement in this industry during the 

1930s. While most 
.1'\ 

sector"s of J Canadian industry vere 

exp~riencing ·increasing monopolization, the clothing industry 

remained fragmented and competitive. At the same time, a 

seemingly poverful labour moyement e~erged to defend the 

interests ,of labour. We examine the r~iul ts of the labour 

_movement' s degree of.' "consc iousne~s about the importance of 
j'! 1 \ 

social 'divfsions wi th'in the vOrki~g class, and -i ts role ,in 
~ 

either fighting to eradic~te o~ to re~nforce.s~ch divisions ànd 

compet i t ion between d~ fferent' 'grc:>ups of workers. 

11 
! 

Chapter Five is 1 based on a périod 

,~ observation in a Montreal cloth~ng factory. 

of participant 

We examine the 

structure of the 
~ 

company and the vay production is organized. 
1 

l', } More -impqrt~ntiy, . ve explore. the orgarrization of labour, the 

• 
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role of social divisions between workers, and how wQrkers 
,'" 

respond both to the organization of production in the factory, 

and to the social organization of-labour. Here we highlight 

the role of competition between different groups of workers, 

betveen indi vidual workers, ~nd rlthe role of the union. 
) 

" 1 n the 4 concluding chapter we discuss' the resul fs of o\J,r 

investigation, summarizinJ the main trends in the development 

'of the clothing industry in Quebec, as well as the development 
-

of the industrial working class. 
( 

Bas.d op the results of this 

study, dï'seussïon, of th~ 
, 
domi.nant "model of we return to a 

large-scale industrial development and of th~ hp.mog~~bation 

of labour. Our aim is tç elaborate a complementary discussion 
/ J • -~ 

of small-seale forms of industrijil organizat~on," ~n.d to explore 

the nature" anp ba$es o~ :inter~~~r/working 'élass divisi6ns in thê_ 
- ' , ,-

specifie cçnte~~, of~he labou.,r processes ot the clothing 
.... , ....,~ T 

industry~ 

" 
. ' 

" 

\ ---'<. 

,i 

; , 
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J" . 
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,( 1) Se~<I for example, Sweety and' Baran 't ig6M~ , ând;'.jrl1~e~mar('(.19,1. ),~ ;:,,':;' > ,','" 

'e For sucp an analys.is applieâ ,fo Canàaîl ,(whic}:l, Pges; ~~ev~l:', "" " ':'l" 
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milJ'iufac:turers. See· Murray' :('J,:g83) .~'f'or" ~V' 'iJ\o're' "gen.era.l",.,' ;,',: ,>< 

, ,tbeoretical dfscussion of t))'!(,(ieèen~d,1,-i.~litloi\",of"Pt.',bdù~'ti·6n~: "Î"'''','<: 
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There are, both vi thin and in addition to these key . 

-themes, some recurrent ambigui ties in Marx and Engels' 

conception of the formation of the proletariat, and if a 
, ' 

Marxist analysis is to be applied to the study- of the 

development of the clothing industry and of clothing workers, 

or to ~ny other sector of the proletariat, these ambiguities, 

together with their pers i stence or mani festat ion in 

contemporary Marxist writing'and research, must be submitted to 

a,thorough critical examination. 

In this chapter we will first discuss a number of writings 

by Marx and Enge~s to draw out-so~e of the problems inherent in 

their ,conceptualizt;on of the proletariat. We focus in 
, ---

particular on the assumption - which appears to have been more 

explicit in Marx than Engels that large-scale factory 
" 

production was creating a process in which divisions between 
\ 

different groups of workers were diminis~ing, and that an 

increasingly homogenops proletariat was emerging. 
ct.. 

We therf 

discuss how contemporary Marxist research· on the labour 

'., 

process, beginning with Braverman and continuing through the ~ 
~ 

various writers and schools of thought either attempting to 

gualify or criticize various aspects .of Labor and MOnopoly 
'-

.. Capital, have failed to· adeguately confront the homogenization 

thesis. Fi,nally, we conclude the chapter by presenting the 

major elements of an alternative Marxis·t analysis of the labour 

process and class formation, one that takes as its starting 

point the heterogeneity of the proletariat and the varied, 

" , 

• 
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rather then uniform, 
--:( 

historieal development' of 

process. 

• 

!. ~, Engel~nd 1b! Homogenization of !h! Proletariat 

Marx and Engels assumed that· capitalist industr~ was 

tending towards increasingly large-scale, centralized factory 
, 

production. With industrialization~ production became -e- more 

concentrated in the large manufaeturing cities, indeed 

establishin~ the large city as the .locus of capittalist 

production and exchange. With this procéss came the 
\ 

concentration of population, and especially the proletariat, in 
.& 

these urban centres. Marx a~d Engels saw this concentration of 
f 

the prole.:ariat ·as being accompanle~; by increasing class 

cohesion, a risi~g-'~; intensity of cla'~ conflict; and the 

., proletarian 

production. 

particular to 

revolution against 

The ambigui ty we 

the idea that 

b 

the capi talist mode of 

will explore 
n 

relates in . 

the: ~.''Concentration of the 

proletariat 'will , , its inevitably le~œ to increa~jng class 

consciousness and class cohesion. 
/' 
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.~ 

\ 
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1. Concentration 

The im~rtance Marx and_Engels place on the concentration 

and centralization 'of capitalist production cannot be too 
"'v--"--

greatly str~àsed. Capitalist industry dest~oys the old 

foundations of c~aft and agricultural production, which 

previously rested on the dispersion and isolation of the means 

of production and of the producers, and instead brings them 

together in one place~, Engels firs!t explored this issue in the 

chapter on "The Industrial Proletariat", in The Condition 21 

the Working Class in England". Manufacture central izes .. 
property in the hands of a small class, destroys the basis of 

petty commodi ty production on a large scale, and creates a 

large middle class as well as the working class (Engels, 

1975:325). Concentration of production creates a dynamic which 

âflects the entire social fabric (Engels, 1975:325): 

Population becomes centralized just as 
"capital does... the manufacturing 
establishment reQuires Many workers employed 
together in a singie building, living near 1; 
each other and forming a village of 
themselves in the case of ~ good-sized 
fa~tory • 

'. 
t, 

The factory wOl:kers' needs must be met by other producers, 
'1 

whose needs must 'also be .met, and so the concentration of 
{ 

~ 

population draws other manufact urers 
'~t r 

to the manufacturing 

gentres. Even when capitalists, seeking cheaper labou~, locate 
'" 

in.the country, capital creates a dynamic towards urbanization, 

due to the fact that " ••• the centralising tendency 'of 

., . " 

J 1 

~ 
.; 



", 
\ 

manufacture continues in full (oree, and every new factory 
... ~< ;;, • - ~ 

built in the, ~,ountry bea.~s in 
I,.J ~. 

it jthe,;jgerDl of a manufact:uring 
!fi.~ 

town" (Engels,-197~,'326):~ 
.. -

" 

f 
j' 

Marx develçps the 
t .. , 

of concentratioS) 
.~ 

and concepts 

centra1Ïization more "(fully 
f' 

XXV, "The Gen~~ill Law of 

in Oapital, particularly in Chapter' 

Capitalist Development", focussing on 
,- - ,'t 

the parallel" dynamics of the accumulation of capital, whic;:h 

implies.~ a simu~neous ex~nsion of the working class. As 

capital accumulates, 50 doeS the number of capitalists in 

competition with one another. Even with the developmeht 

monopolies, which signify the increasing centralization 

capi tal in the hands of a more concentrated number 

capitalists, this competition côntinues (Marx, 1967:586): 

The part of social capital domiciled in each 
particular sphere of production is divided 
among Many capital i sts who face one another 
as individual commodity produceJ;"s competing 
with one another ••• Accumulation, therefore, 
presents itself on the one hand as increasing 
concentration of the means of production, and 
of the command over labour, on the other, as 
repulsion of many individual capitals from 
one another. (l) 

.. 

.~~ 

of 

of 

of 

01 1 

'i 

, 

r' , ,l' 

, 

With the process of c,ent~alizatiO,",1 capitalists are able ',':tOI. 
-"! 

"extend the scale of their operations", which leads h~o a 

gre,ater concentration of the forces 
" l , 

1967:558) : 
• ~l ~ .\ 

( " '," ~ 1 

"r' 
t,' , -

'> j .' ~ J \" ... \( 

Everywhere the inc reased ~ Sçale Qf inaustr iâ,1,., ' 
establishments is. the st!ar~ing :"P-9t'~t i for.;, a 
more comprehensIve organIsatlon~' 'of tne 
collective work 9.1 many: fqr '''8'-, widér 
development,;' of thei~ matE7E),~l( motï ve/.forces 
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;",: "in other vords, for the progressive 
transformation of isolated processes of 

,~j: , 

dl production, carried on by customary methods, 
int~·, processes of production, socially 
combined and s~ientifically~arranged. 

1'1 ~ ~ 

" 
~ 

,The ~int h'.re is that the accumulation of capital witnesses 
\ . , 

threè concurrent and related processes: the means of proüuction . 
'" 

are more and ~ D1?re centralized "spatially, the scale of 
~ , 

operations ~ncreases, and concentration of capital in fever 

'.,~. hands dçcurs. 
t 

. { 
What interests us for the moment is primarily -~ 

the centralization of production, because . it is precisely this 

which fosters the third process, the bringipg together of 

larger and larger numbers of workers within individual 

factories and in the same sét of 
!", 

Concentration and cénttalization are 

urban environments'~" 

theref,ore impor'tant 
" 

because they aré seen as inten~ifyin9 the pivotar:.contradiction 
, 

of capitalism, the conflict between labour and eapital. 
r ~" 

" . , 

l The increasing accumulat ion of capi tpl" i ts centràlization 
~.' 

'of 1 both the means of production and the labourers, t0gethe~ 
:.". 

with the concentration of capital, arè seen by Marx bring on 

the r'evolt of the working class: 

'Centralisation of the means of production and 
;~èocialization Qf labour at last reach a point 

\\~I'~;' ~"b~t'.e 'they beèome incompatible yi th thei r 
'.', ',,::~.·'capitalist integument:. "Thus integument is 
'. ·j-1~:'·" bu~st asunder ~' The knell 'of capi tal ist 

..... '~;~ f:;'k :>p,~iv~te pr?pe'rty sounds •. The expropriators 
.• ~. ~'/'>/ .;~a~ exproprlated (Ma,rx, 19~7:715) • 
.. ~ '" \t '\ ~ r f ~ .. ~ 1 ,.~ \ .. , ~ 

... • ~I l, <~"".. \t , 
"Ii s~ 'c ... 1 4nf.. • '1 ~ 
II., ,'J,. ~ 'oTf!.,J 

)il/Ç ~ ~~.~ / 

'1' " 
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,'-/ 2. The Work~ng Class in Competition With Itself 
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- . 

. 
Marx and Engels stress repeatedly that the centraliz~ 

of production dravs together . ..workers, co~entr'ates them, and ~ 
that this concentration in turn,' together vith the consequence~ 

"'4" 

of.capital ~ccumulatlon, leads them to increasingly contront 

the economic, soc ial and polit ica1 regime of capi t~1. wi thout 
.. 

prêdicting when, Marx and Engels were certain that the logic of 

capitalist 

destructj.on. 

development 

E~gels, 

would inevitably lead to its 

for ex~mple, after examining the 

condition of the English working~,class, does not hesitate to 

say (Engels, 1975: 419) : " 

't. 

""':f 

For the course of the social dise~se from 
which Engl~nd is suffering is the same as the 
course of,!1 physi,cal disease; i t develops 
'according "to certain lavs, has' i ts ovn 
'cr i ses, the la,st and· most violent of which 
determines the fate Qf "the pati~nt. 

~.jtJ.'~: » 

'~ Capitalism -has passed",'through, sever~~ major '_, crt,ses, some .. -,- , 

of which have shaken i t tQ '" i ts .roots. tet, a certtud'::' after the 

death of Marx, capitalism grinds on. ln explaining the sources 
\... .-

of its longevity ve must ,look at the development of the 

hypothesized ag~nt of the overth-tov of capital-ism, the working 
... 1 -

class, ,and capi tal' s substantial CéiPa'c'i ty (tlo reintegrate 
, . 

workers into the accumulation process. On this point, Marx and 
'. 

Engels were ~bsolutely clear: it is the competition be~ween' 

workers themselves whiçh prevents them from 
'\ 

un,iting' 

'. 

1", 
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noté';' . tha t-'. , -.. 

• pOlnt that 

; concentra,t ion 
( 

"f 1, ._ 

the 

of worke-rs 

comp'et i t ion all!ong :,wo.r,kèrs .• 

\ ' 

, , 

'"', 
~ 

" 
~ 

" " \ --, 
~ " . " ' 4l , 

-:, .' 
~ , ,~ 1 

, r ., 

'tend ta, be 
, 

Herel
,' h6'~ever', 

'"\ "" ...... ~ r '" ~ , . ,. 
1" :: ,'~ 

, _t: ':~ :'\, ~ 

t\ ;-" . , 

',<:' . . ' , 

, /" ~ ,'. 

counterbalançid', i?>.Y' , ' 
) , -:.. 

Marx and ~1?gels ar'e 
" 
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.> ' f, :",-,>~," '_:_~:;:,. -:;, ',:' ~_,~ -ci'~ ','r .~, '." ::~ J:,'j '~;;.:~ :;~',,' "'"""_,,, ~~/ ::';:.,:: ":"',, ~ ,47 

"_~'::: .,:,''<,:'::,> ~ërta:i~~~ .~~t,,-·;'1:he 1,'~boné~tràti'Qn ~~~:!:~~~~~'r~~'<~é!~';~i~., theill" to 
; , (~ • ~~ , <.. -- _ ... ~;f .. ~ Il'''' ~ .. " ,1 _ ,~ , '., ', ... , • .'" 

~:, .:+ '::,,;" ":' '. -~foverc:~me :S\ic::h èomPe~i ti~on '~ ,n,~' ~orm' a' êobeuHve class (Marx and 
1 • .- - ." 1 ~ \ " \ " • 

;-'.,><. ,', ~ '~" ',1. Eng~ls ~ 'l .. ~if: 4~) 1 ~, 

,:~:><' ,'1/ ::': ,~:,::'!l:,":: '-.. ',', .,,' :~,'< '~his'- o~9an,i~~~i,on' of the prolet;~rians 'int9 a 
,,~/,,;:,< ' . ',' _,' ,.':, " class, ~ and conseQuentl}' into, a political 
,." ' , ". ,':", party, ie; continually being 'upset' agaln by 
;~~",.,"" ,r "'" the' 'eoinpeit'itipl'l "between the workers 
, . . .. ~ ,th~m.,t!lves, ~',but "it' ever 'rises ,up again, 

'" 'str'on'ger t' firmer, mightier. 
...,~, ~ ~ 

, , 

~. ~ 

, ~"' They ther:t go on to 'establ Lsh the' connec t ion, between capi tal 

, , , ~ 

~ 

1-' J,' 

, , ' 

:", l '\;!~, :.Jr,\~ 
· ~ \ .. ) - ~ 

1 • i. 1 

.' 
~ ....... : 

· " 'l,~, .: . -'-

t' .,!~ ~ ..... 

." '" '\" 
, \ ~ ,,~'; \~" 

accumulation and competit,~oh (Ibid,. p. 46): 
" 

" , 
- ',' '~he essentiàl'J'~ôndi tion for the exi&tence, 

:" -"and' for the', sway of the bourgeois class, is 
l 'the formation and augmentation of capital; ;' 
, the condition, for capita'r is wage-labour. 
.' 'Wage··'}abour " rests exl usi vely on ,t~\ 

. , 
> 

,competition 'bë''l:ween labourers. r.' Il, 

Marx and En~elS, then, competition between vorkers i5 iùSt 
<, 

.,~_'" ",,_.':'.~·:.~t-Q'::be take'n fig~tly .• Rather"it is the very condition that 
/ \ 1 \.,. " ~\ t'" t ~) 

' .... :. . f, ! ~,~' l?i'~j~~" labour to " capital, by keeping workers divided. 
i~" .f ~ 1.:'" (i., • ~! .., " \ 

In' 

· ~\';:. ,.,",.: > t:api tà:l.~rx A.does, 'not explicl tly discuss compe.ti.tion between 
l,..!; ,_ ,(~f't' ~~ ~ .. t i'4

t 
\"' !' 

,<'~ ",,~.;:~. ' .. /')~, 1 ~. ~?:r,~,~rs ,:' at \,length as such. 

> ::::';'::.. '" <~oi~~r~.',is' 'implicit 

However, è~mpeti tion between 

" , 

';\ f "l':; ;' _:..:.' \ 
rJ' ." 4 
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thr,oughout, and different , , forms of 

competiti~n are exa'mined. Here, especially in Chapter VI, "The 
" 

and Selling of 'Labour-Power", Marx' s discussiQJl of 
i-

f' ~èompetition ,,).s based/ 01:\ his analysis of labour-power as a 
" -, \ 

co~Odi'ty'~ whicb'" ident i fies the 
\ . 

tendency of sellers of 

to 'compete vi th one another in 
o ! 

sel'1ing their 
" 

~, r.,' 

labour-powe'r; • 
'" • r 

- . 
And he does ,address ~ directIf' various fo-rms of , 

competi'tion among. workers • . " 
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3. Different torms of Competition 
"Cl -..{,. 

III addition 1:0 providing ele'ments of a . general 

competition among workers 
, ". 

based on theil'y exi~tence 
, '. ... 

of. labour-power, Marx and Engels discuss, in-~ several place$/ _ 

.. 

\, 

var i,ous ways in which comget i tion am~n9 workers actually takes.~ 
"', " ~ 

place: The' 109i~' of conip~titi~n as an essential element ~f. 
'.... ~ 

capital accumulation - not just competiti.on between ..9if fer.:,ent ~ 
" 

groupings of capi tal, but' between sellers of labour-power ~ ii' 

aet i vated by var ious insti tutional ized mechani sms • .. " 
:; " ,.~ .. 

"»' 

"" 
lit< 

.... 

.... 
4. The, Wsge Form: Pie,ce-Wag"èS , . 

. '\ 
.. " 

ment i o'ned above, 
~'t 

it ~is implicit, in r-
J=he c~apter in • As 

Capital 
>t. .... 

on ,thl . buyl. ... ng a,nd seil.ing of. ~abour-power ~ that 

competition will ari~~" between sellers who are see~ing buyers, 

for -example, by lowering the price of their labour-power!1 in 

order to find buyers# according to the condi t i ons of the labo\!r 

market. However, in his discussion of ~ges, MJirx goes much 

further in develop~ng his anal1si5 of !~~he logic of competifion • 

• ·l'-: In ~Chapter XXI, "Piece-Wag'e's"" Marx expla-ins the difference 

between time-wages and pi,ece-~a9és, in which the worker is not 
, 

pa id by the hçur, but by th;3.' uant i ty of goods he or ~he 

pr-oQuces within a fixed :ime~, .~h·S wage form largely does away 

with the need for supervls , sinee wo'rkers are undèr- '. 

compulsion t6 produce as muel}" as possible, while at the same 

. " 
,- . 

.. 1 -.,,' '" 

r 



~ c, 
l: t; 

. 1· 
i 
J 

'. , 
\ 

" 

. ' 
/ 

1 
; , 

, 

, -

... 

. , -

..... 

..... 

l .... , . ~ 

.l, 

'J 

'Il- , 

~. 

6l "9 

time meeting certain quality standards. 
" ... t. 

This wage form creat~s 
..; 

the basis for competition between sell~rs of labour-power 
1 

with~n the wall.s of the factory, and between these and aIl 

other potential sellers of ~abour-power' whom the capita1ist 

could engage, 
1 

without neeessar i 1y bringf'ng them , 
factory {Marx, 1967:518}. / 

4 

Piece-wages therefore lay the foundation 
the modern "domestic labour," •.• as weIl as 

irl'to 

of 
of m-

a hierarehically, organised system of . 
exploitation and oppression. 'It ~ 

... 

the 

'" 
'~ 

Th~t i s to the e~pi tal i st e~n engage labour-power in the 
< tJ,ot\l 

~ labourer t s 

costs of 

~hus reduc1ng his overhead costs and the 

and consequent1y setting up competition 

-- , "'l, 

between those labourers selling their labour-power i~ the 

factory and'· ~hose selling it at home. This form of competition 

ean e'xpand at an almost exponential rate, sinee the.capitalist .. . 
has several possible alternative sources of labour power • 

Besides engaging home workers, the resourcefu1 eapitalist can 

sub-contr~ct the work to middle-men, who then engage labourers, 
"'\.? • 

,obviously with th~." g-9al. of , kee~,fg the cost~ of production 

Iower than. what ::the capita~~st would face without 

sub-contracting. It ~i"S important "'\ere to note that Marx, . . , 
'havin~r previously described' the' destruction of domest:ic and 

,craft labour on 'a large scale and i ts replacement by "Modern 

r Industry" , nevertheless established the possibi1ity of the 

continued existence of domestic l~bour on a new 'basis. This 
~ 

was contrary to the opinions of many other vriters, who saw 

domestie - paid the "putting-out" system, as a 

,.-
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hold-over of,pre-capitalist modes of production. 

Another alternative open to capitalists which Marx 

di scusses, but one which has, unI i ke the other, 'tended to 

disappear, lS to make a contract wi th a head-labourer in, a, 

factory or factory dèpartment, who then engages and supervises' 

other labourers. Marx commented on this inethod of d,ividing 

workers through inter..nal sub-contracting that, "The 

exploitation bf the labo)l.t"er by capital is here effected 

through the exploitation of. the labourer ,by the labourer" 

(Mprx, 1967: 519) • 

. 
The piece-w~ge system, together wi~h sub-c?rtracting, sets' 

,up, wi thin the production proce-ss i tself, the bpsis for the 

, 

" 
on-going competïtion between workers, within the fae.tOry, and 

between these and any other workers the capit~list can Etngage 
... 

airectly or ind thrpugh sub-contractors, in any',otjler 
. 

production site, 

~: 

5. The Industrial R~ve hrmy 
~ 

.. 

" 

. . -
Ma'rx ,and, Enge'ls' discussion of.competition and divisi,ons 

. \ 

\ ' l!'t-' f 
, amoryg t:he working class is most devel,.oped re<jérding ,the c,oncept ... , 

~ 

of' a reiath;-'e surplus population, or t,h~ "Industrial Reserve 
'l --.i.l. 

,Army of Labour"; d~alt w,it,h i at l~ngth, in Chapter' XXV of .... \ 

Capital. rt ,is rarely acknowledgêd that Engeis f.irst discu$sed 
< -

J, • 

. , 

~. ~ 

" 

'c' 
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'. 

the Industrial Reserve ;- .;'Army 
~ . .) 

in 

~, The Condi t ion of the WOJrking Class in England, where it is 
..> ~ ;JfI 

mention.d in thi',chapter on "Competition". (2) Engels sees the 
c ~ ~ 1 ~ 

surplus popùié'tiôn
t

, primarily as a result of' capitalist " t , ' 

over-production' and its cO,nsequent inability to sell 6ff all of 
" ~"'I ~ 

J' oc "1:1 , 

~ '~the commodit,ie~ produce?, whieb results in workers being throwri 
," ... ( . ~ : . ~"", ,. ~', . 

'out of wor~ 'by plant: 'Shutdowns, "'low-Clowns, etc. . The glut. arr 
\, . " ~. " 

the "labour Farlçet, relative to capital"." capacity to ~mploy, 

forces a state of compet,ition between. te" employed and the 

" 
,.J::'l unemployed, which in turn forces dôwnwa.rd ,O~n9è;s,' 

' .. 

mechanism in creating and mainta' ning 

19151382). Thus, the Industriel Ar~' i S , Il'' key 

, competi t ion, among --

workers, and, through this competi tion, keeping the wages of 

workers'lower than they could b~'otherwise. 
~. 

1 n Capi tal, Marx expands 

'Industrial Reserve Army. Hère, 

th~ analy~s of the 'l'ole of the 
\ 

'he emphas,izes the relationship . \~ 
bet'';een the Indust~ial Rèse-rve Army and the process of capi ta1 

1 ~ '\ ~ 

accumulation: with an increasing'prpportion of ,fixed capital 
, . ' 

~ ,t ... 

relative·te. 'variable capital or· labour power, ~ewer worker~ are, 

e~gaged in pro~ortion to the mBgni tude of capi tal as e whole, 

"leading ta: a 'gr,ow'ing redundant populat~on of ~abour:e~$ (Marx, 

.,r" . 1967~ 589'-~O) • Marx goes on te discus$ the contradic~ory 

'1t' 

. ." 

character of the Indutltrial Reserve Arm~ô~ t~ one hand ~'t is 

'\' 'by-produet of 
, 

fundermenta-l ,prop . ~' 
1967: '592):, 

, '. 

capi ta,l ' aceumulat ion; on the 

for the fur<t.h,r 
• 
~ 

. ~, . J 

" 

• 
accumulation 

.. 
" 

. 
other, it is a 

" ~ 
of (!~pi t'al (-Marx, 

co'" 

" ... 
'/ .. 

! 

, . 

" 
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'f,' "'-, -', :::'<:"'~""'):~"':'M'~-"~'/"iu~'- if a ~~rplus ,i~bourin9 populatio~ is a" 
~t, t'" ,. ", ,: ,: :~ ,,',' ',".' , " ,-:", < ,,-h~,cessart· 'prod,uct . of aC:'p~ulat !on- or, of ~he 
'i,' é"; ' ... ' r, ?, '.~,' ', •. ', /1"': :àeve'loP-ment of wealth on a capltalist bas,ls, 
,,~,:,',.,," ,. ",: ,:'~,,':,~'<,," ~ ... .'~.I this surplus:pol?~lat!on bec~Dtës, <:onversély, 

.,,' ," ~ : " " ," ~/ ,.' the levet:, of, capltallst açC'UDlul.atlon, nay, a 
. :. "',,' - . 1., _ .\ - )' oondi ti~n {;é)f eXl-stence r of t'he c:api talist 
, f, ,1 1 f; ,l,' ,~ vmode of:;.,' productic;>ri; 1 t . forms a disposable 
.t- :., . ,( 1. industrlal ,reserve' army"" that belongs ta 

:.(/", " 'C capital qui-te, as absblutely , as if the latter 
-':;.' , had bred ,it~'at its ow~, cost. l " 

l J'y"" \ r(' 

, 
• 

'.1,\ 

( .. 
--

" 

' .. 

.J 

, . 

~, .. " • / - ,1 .. , ~;. _ 

The existence of the Industnal Reserye Ar-my' 1 puts pressure on 
~ ...J.'") ~ { , < 1 

the':.employed laboure'rs, çQPlP~llin9';thèm: ,to,-submit to greater 
, >~ ,,',/ ."" ' 

exploi tation by capi tal 'iJ' 9rde~>' 't<?"$a~egu~rd their employment 
, " 

(Marx, 1967:595~. There is:, th'us·, '@,permanent, mul t i -layered 
.. "-, ( \' ' 

competi t ion ~n place betwee'n ,'. ihaiv~p~al workers, as weIl as 

bet weèn d; f ~ent seét ;'on5, bf. tli~ p~iiie~-lI ria t • 

6. Divisio~s gf Gender, Age and Nâtionality 
u ' 

- '. 
:r~e concept of the Industrial Re,serve Army poi'nts to other 

. significant sources of 

",orking class. This 

co~petition vithin the' rank's of 

is because àt the same time that 

the 

the 

cnanging composi t'ion of capi tal cont inual'ly repels certain 
Il 

laboure-r1s 7 from 'the paid Jabour ,",rce, accumul~tion require's new 
P , , 

injections of labour power. In keeping 'vith' the logic of 

accumulation, the tendency is to ~eplace more expensive 

labour-power by less e~pens~v~ labour-power, in other words 

vith workers from those sections of the labouring classes less 

integrated into wage-Iabour, or integra~ed in such a way that 

their labour-power i5 considerably less renumerated (Marx, 

o 

... ' .. 
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1967.595)& '-

We ha1Î,é ~l'~~th~-: seen 0lat the capi talist buys 
ri th the same capitàl a greater mass of 
labour-pover as he' progressively replaces 
skill~ labourers br less skilled, mature 
labo~r-power by immature, male by female, 
that of adults by that 'of young persons or 
children. 
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" 
'. 

ln the saddlery shops of London, for e~ample/ capitalists 

employed~ in td~ition to English labpurer~, French workers, the 
~, ~ 1 

latter being paid by the piece, whi"1è the former, vere paid by 

the hour (Marx,.· 1961:516). Such an arrangement a1lows not only 
~ ~ 

for one section of the vorkers to be under-paid relative to 

others, but '''ëstab1ishes permanent competition ,betveen workers 
" of different nationalities on' the basis of differentià1 rateS 

/ 

of exploitation, which tends to keèp wage~ in genera1 down. (3) 

This question of competition between workers on the basis 

of nat ionali ty is deal t wi th more forcefully by Engels in 
, 

The Condition of the Worldng "'class in- England. In the great 

cotton manufacturing towns that Engels investigates, and , 

particularly, of ~ourse, Manchester, the manifold prësence of 

Irish l~b6urers is shown to have a significant impact on the 

conditians of ,aIl the workers. Engels suggests that the 

~assive presence of cheap Irish labour forces the wages of'all 

workers doyn. Moreover, t-his division of thé working class on 
'1"-

the basis of nationa1ify, and its effect on vages, plays a key 

role in industrialization (Engels, 1975:389): 
~ 

The rapid extension bf English industry could 
ROt have- taken place if England had not 

, . ) 
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possessed in the numerous and impove.r i shed 
populattoft-of Ireland a reserve at command • 

1 
In. addition to divisions in the proletariat and the 

int/ra-class • competition based on nationality, there is 
;' 

compet i tion between male and female members of the labour 

force, agaln encouraged by capital. In his ~ investigation of 

the cotton industry, particularly the weavers, Engel"s discusses 

in detail the differentia~ vages for women, as weIl as 

children, and the replacem~nt of more expensive male workers'by 

female and child operator;s (En~els, ~975: 429-:42) • This theme 

i5 again taken up in The Communist Manifesto, where Marx and',· 

Engels state that the more industry develops, the more the 

labour forcc;t in 

fewer ski Ils are 

general tends to become less ski lIed, because 
/ 

" requi red in. the product ion process. The 

.reSult of this process is that skilled labour is replaced by 
t, 
less skilled. This replacement often coincides vith the 

replacement of (skilled) expensive male labour .by cheaper, ....... 

unskilled female and child labour. 

(' " 
.. 7., Thé Withering Avay of Competition 

. 
" 

• \ 
~,. 

t~j·r 

~, In thefr wri tings ,on.." ~he proleta..-iat Marx and Engels 
1 .: 

continually stress that competition between individual workers 
. 

and between different::'~ sèctor,s 01 the proletariat-
.~ 

between 
. 

vomen and men, mature workers and youth, ~mployed and 

"'unemployed, 
f 

. .. 
machine operators versus hand workers, skilled 

~. 

.' 

, •• 6 

," 
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- , ' 

versus unskilled - is an essential condition ~f the proletariat 
-

bnder capitalism. The basis for competition ~~d for the 

various forms which it assumes, lS seen as being rooted in the 

mode of expropriation 0 of surplus labour charact,eristic of 
.. ;lU 

~capit~ism: the pro~ucers, stripped of ownership and control 

over the means of production, are forced - to sell the one 
o 

Fommodity they possess, their laboyr-power; on the market, and 

hence" from the instant they -place themselves on the market, 

are in competition with one another. Even those who are 

outside of the labour market play a role in this competition, 

since, as ~rt of the Industrial Reserve'Army, they can be 

drawn into w8ge labour as capital requires, often at cheaper 
c 

rates than those already employed. Moreover, the i r presence, 

alone serves as a reminder to employed workers that capital can 

dispose of them or lower their working conditions if, for 

example, iheir wage demands. are" too high or if they put too 

manyobstacles in the way of capital's full expropriation of 

their labour-power. Th.is pe:rmanent feature of capitalism, the 

incessant competi'tion - now hidden, now open, here between 

immigrants and natives, there between the skilled and the 

uns"killed - leads Ë~ge!s to comment that (1975:375)': 

- -Competition is the completest expression of 
. the battle of all -against aIl which rules in 
modern civil society. This battle, a battle 
for life, for existence, for . everything, in 

'. 

- , 

the case of need a battle of life and death, ........... 
is fought not between the different classes 
of society, but also between the individual 
~embers of these classes. 

\ a 

; . .. 
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As ve have seen, Marx and Engels do not restrict tbeir . " 

analysis of competition to a principle enshrined in the 

relationsbip betveen capital and wage labour. In several 

places they ex.mine specifie forms of competi tion within the , 
• working claoss i tself, and corasider such intra-class 

. to be th~ greatest obstacle to the ,?r~letariat' s 

cQompeti tion 
~ -l 

capacity to 

. effectively confrant capital. However, they offer a correlate· 
r, 

prognosis that the d~velopmen~ ~f capttalism will weaken the 

bases of the working class competing against itself. In their 

sketch of the 
. .,~} 

historical formation of the proletaJ:lliat in 

The Communist Manifesto, to take one example, the proletariat ,~~ 

in its initial stages is seen as dispersed and isolated by 

competition (Ma·rx and Engels, 1972:4~) .... But as capitalism 

de~elops, with the concentration and centrallzation of the 

means of production, comes the concentration of the proletariat 

( 1 b id., pp. '1-2 ) : 
" But vith the devel~pment of industry the 

proletariat not only increases in number; it 
becomes concentrated in greater masses, its 
s~rength grovs, and it feels its strength 
~ore and more. The various interests and 
conditions of life within the ranks of the 
proletariat are more and more equal i sed, in 
proportion as machinery obliterates all 
distinctions . of labour, and. nearly 
everywhere, reduces wages to the same low 
level. 

, 

The ~ncreasing concentration of r the proletariat,~together 

vith the egualizing or homogenizing effect of capitaiism on its 

va~ious sections, would lead to the weakening of proletarian 

competition. "Time ~and again Marx and Engels state that vith 

.f 
1 

, , 
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~ -. '" the development of - ·capitalJsm, the cOl1centratlon- of workers 

replaces their mutùal co~pet~n by their mutual associati~n, -

leading to the increasing bi-polarization of capi~alist 
,,)-, ;."t , . 
, , society, and t'oward -the proletarian revolution {Marx and 

The. advance of i'ndustry,- vl10se invo1untary 
promo'ter ,is the bourgeoi,sie, replaces the 
isolation of the 'labourers, due to 
competition, by their revo1utionary 
combination, due to association. The 
development of Modern Industry, therefore, 
cuts from under its feet the very foundation 
on which the bourgeoisiè produces and 

,," appropriates products. What the bourgeoisie 
produces, above a1l, are its own 

., grave-diggers. 1 ts fall and the victory of 
the' proletar iat are equally inevi table. . 

c; .. ~ , ~~ 

.. , What are initially the va~~ious 'forms of competi t~on within 
.~ 

the wor-~ing class are eventually replaced by greate..r unit y and 
~,.t 

class conscio&sness. Engels, in desc~ibing the large cities, 

di scusses how 'co~centrat ion destroys the' basis for the 

paternalistic relationship between capitalists, and workers. 

Anœl,in spite of having gone to great 1engths in describing the 

conditions of the dispossessed, destitute Irish immigrants, the 

competition between the English and Irjsh workers, and the 

downward pull that this reserve army of labour has on the wages 
'. 

and living conditions of aIl workers, Engels nevertheless 

believed that the Irish immigration deepened the division 

between the working class and the bourgeoisie and weakened the 

rule of bour<~eois ideology on' the 1II0rkers (Engels, 
- , 

1975:418-19) • Similarly, in The Communist Manifesto and 

capital the -internationalization of capi tal, and the 

" -

[., ' 

. , 

, 

\ 
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>\.. '\. -;,... 

accompanying P,9verty& oppressioh; end eXp'loitation, reduce,the 
~ .... 'fi d • : 

international i'àolation of the proletariat ana the dÙferencè:s , ~ 
~ ~ 

• ~nd anta~onisms b~~ween workers < ~f different na~~onalities, as ~. 

they ,~ll become the objects of capital (Haix and Engels, 

,., 1972a55; Marx, 19671715,).~ (4) 
, t. 

" 

.',' The com.peti tion in~ed by dif,ferent~a1 sltill levels 'amon9 ." 

d.i.'fferent occ~pational and gender gro,",ps i8 a1so seen as 

'. turning on i tselt'1 as all members of the/ working class come to 
" ~ 

,face the same >~on<Htions (Marx and Engels, 1972:42): 

Differences of age and sex have no longer any 
social va1idity for the working class.· All 
are instruments of labour, more or les$ 
expensive to use, according to their age and 
sex.· ... 

We,would have to admi,t, a cen~ury after the death 
\ 

of 

that Marx and Engels wer-e overly optimistic about , 

development of the clas~ consciousness and cohesion of 

Marx, 

the 

the 

proletari"~t • This is due largely, 1 believe, to the ambigui ty . , 

embedded in their understa!"ding of the concentration of the 

proletariat. They were entirely correct that more and more of 

the population was joining or bein9 forced into the ranks of 
1 

the prolètariat, into wageDlabour. Moreover, mechanization was 

standardizing many aspects of the l~bour process, so that 
• 

workers previously differentiated by sltill levels vere 

increasin9ly doing ~ork requiring a similar low level of skill, 

and new groups of labourers were .entering factory production. 

In this sense, then, the di Herent components of the labo,uring" 

",' 

A 
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i 't, . 

. populatibn vomen, men, skilled and unskilled, children, 
'le , ~ .. ~ 

oppressed nationali ties - found themselves all m,ixed t~gether 

in the\.proauction process in 'the factories~' .' 
, . 

f 0",'1. 
".. 

Hovever,' the divisions between the different, components of 

tlle>vor'"ïng class ~ave ~~'sis~ed, as has the competition with.in 

and between these differen~ components. There are tvo major, 
,. .... '~ 

related sources of the continuity of these divisions and 

competi~~on based on them. One-is that while the different 

components of .. the labouring population were entering the labour ._- '. / 
~ 't. 

~arket, they vere not equally integrated into the production 

process. That is to say, 
. , 

the technical and social hierarchies 

in the factory have not been destroyeQ by mechanization ~nd 
." 

capitalist organization 

to the integration of 

of product ion. ~echanization .. has led, 

a mass of less-skilled worker's' 

production, at a common leveI, but the process of mechanizatiqn 

has been 

mechanized 

uneven, and some phases 
.~ 

, , . 
, 1. ~ 1 

of production have' 
~ , ,\ , 

to the s~ame '~ extent. (5) Moreoveè, , 

not been 

certain 

occupational groups' havf1 been able, to a greate~·, ~r lesser 
- '" 1 ) 

degree, to resist mechanization "-and/or 'deskÙ'ling a~d màint~in . 
,-

the sk.ill level of the, ,phase . of production in w}lÎch they work., 
-, M, ~ 't .( l 

a level not aceessibie<t'o the newer mass -of indu~triar workers • .., 
", 1 

These workers have.,. thus - b~èn ~ble to maintain themsel ve$ 'as 
~~ 

t irne, >estr,ict: distinct occupation~r groups and, at " the sarne 
1 

c 

entry ,into, their Qç,cupation. (6) As, a corollary to t,his 
, "-

; .. t process, many oL t.he new l ' unskille'd occupat'ions became ghettos 
.~\ • ,..... ~~I t.. 

foor particu-l~H· groups 'o~ l, lcworke'rs, espec ially .' women, c"hildt:en / 
il ~ • ~( ~ ... 
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Within "the ,sphere, "of productIon" a . , '" " , 

\. ~ ~', { , ... ' ... l r 

,: hièrarcJlica;l sociàl- divisron of labour has ,been maint;ained and 

and immigrant15 • 

~ ') \ ' .. '\, 1 1 > 

'even', ,reinfor~èd/ despi te - mëchanizàt ion and the in~realsin9 
, ' \" ,~ 

, centralJzatio~. 'pf 'produc~ion, a~d' it,~ control by capital. This 

~ t m~ans,'tha,t' the sour'ce",' o~, fragmentati'on~ of the proletariat, and 
"1 ( l r -... ~ , ' 

the AompeHtion 'bet~eeri. Its ~ifferent c.omponents>~ ( continue to 
... ~ , .~ . ',.::- , . 

, , 
\ .' , 

. " t 

and cotripet i t i'on " th'e' 
.-

fragmentation , IHoweve.,r.., sotirces of are 
/ 
~ :. :~1 ,1,.. \.. 

" 
, 

to" he Cound nct on1y in the production process'. As Marx and 
~ ~ f (' "", '\ 

~{Engels reafized, th.ere ,are' profound difff!rences .bet'ween gro~ps 

v' """\ of ~orkers ·outside 
'oC,> l; ."\' of production ,. 

ànd s'ocie,tY. 

Women 'arè subject to 
'" 

" 

.. 
Jmmigrant workers ".' , oppression in the tamily 

i • ' 
as 

'of ~ ."!_ 

disq~ip'lnat~on, basèd,., in partron their 
, 

,.,~, • weIl a~e subj1!ct to 
, , 

~~ ~ ~ " ' 

in the case of the' Irish, 'of i" • r ",' subordi~a.te social "status,. as 
.. ~ ...... ~ ~~ 

" 

~ . 

" , ,.... \., 

" often comlng '. from th~ colonies neo-colonies. ( 7 ) In or 
" 

addïtion; the social status separating skilled' wor:kers from 

un'skillèd exists n'o~t just in production bùt also outside H" in 

" " Marx ","and Engels believed that: the standardization of 

conditiQ:ns" faced J by workers e
\ in the production process, 

regardless of ge9der, skill, and other characteristics such_~s 

age, "would gra~ually undermine the e f fic:acy of these 

class differences in dividing the wor~ing'class. 'te wOrki~g 

wou Id become ever more conscious of its esse tial unit y due'to . , . 
the basi.e relat ionship to c.'api tal that aIl workers share • 
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" \ 

However, they somewhat overestimated the standardization of the 

'production process", and un<lerestimated the mutua'lly reinforcing' 

character ",of the different forms of fragmentation of the 

workin~,~lass both in the -production proc~ss and outside it. , 

Furthermore, there is nQ automatic guarantee that the working, 

clas~ in association, or in' its various forms of associations,' 

__ ,suèh as trade unions and pô~itical parties, will respond to the 
;; t 

divisions that exist or the c~mpetition that can arise 'ff;om 

their existence in ways that diminish them. 

Thus, in studying t,he in~ustrial pr91etariat', or even the 

industrial proletariat in ,one economic sector, our motivation 

is to identify the divisions tbat exist,' their sources, an8,the 
" . 

working clas~ response to them. Does the working class 
. , 

" . , 

response reduce competition, or ooeso it actua11y reproduce'and l4 

-, 

maintain the sQurces and strengths of divisions? l'le now turn 
, , . 

to an examinat,ion of how a number of wri ters 'o~ the ~ labour 
• c ' -

process and the formation and ,developmen~ of the proletariat , ' 

" ~ 

have approached thi 5 problema t~ i,~ :~ 
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( 

B. Braverman, ~the Labour Process ànâ the Working Class 

Braverman has frequently.been critiziced for slighting the 
~ . 

'extent and rol~~of worker res{itance to capitalist control over 
" 

(J the labour proces,s. However, he does not entirely ignore such 

resistance. In the Introduction to Labor and Mon~poty Cap~al 

he states that (1974:3~): 
-.. ,,~ oi ... . 

'J 1 

Management lS habituated to 
proeesses ip a setting of 
and, in fact, has never 
otherwise.. 

carrying on labor 
soéial antagonism 
known it~ to be 

o 

Furtlier on he -tefers more specifica11y to the "sto~m of 
... 

opposition among the trade untons" in resppnse to Taylo~ism, 
- ~' 

and the working class r.evolt of the 19305 (Ibid., p. l45).~ An 
" . '-. 

acknowledgement of more generalized, "natural" resistance on 
• 

the part of workers to the capitalist labour process is 

implicit .in his discussion of the necessity of 'habituating each 

nèw generation of workers t; this process . 

.; 

H9w~er~. thes:I passing references do ~ot imply that 
• • "'lt, "'~ 

Brave~man lncorpo~d~es worker resistance into his schema of the . \., 
de~~'1opment of th~ labour process. He does not mcuss, for 

example, wht; 'r~l~-'''wor:~er antagonism could play wi th respect to 
"" -~ 

the formulation~' and imp~ementati~n of changes in the labour 
J ;-. 

~roceS6 by magBgement, except in a general way, by res~rictin9 
o ... 

.. ,' effort where they have sorne control over product ion. He does 

-not analys~ what i t is about the destructl:on of craftsmanship 

or the onslaught of Taylorism ~t gave ris~ to trade union 

. '\ .. 
,'" 
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.~ 

opppsition, ~r qow opposition by craft workers related to the 

'coming on the scene of a mass 6f unskilled production workers. 

The working class revoIt of the 1930s seems to appear out of 

nowhe,e, and almQst as inexplicably disappears. 

~. 
Slnce the publi,cation of Labor and Monopoly Capital, maoy, 

researchers have been tempted simply to a'ccept Braverman' s 
l 

analys1s of the (labour process more or less as a whole, 

revising it ,Slightly so as to in~lude a discussion of different 

forms of work&C? resistance, generally to deskilling. But the 

failure to take worker resistance fully into account, and, at a 

d\eper level, to ac~owleqge self-activity on the part of the 

is-; n~ an aberration particular to 

an element that can be arbitrarily reinjected 

. 
~ working class, 

-, ' 

. 
into his basic framework on the ,a~sumption that he simply 

. 
n~9lected to include it. lt both reflects sorne fundamental ~. 

problems underlyiRg his analysis, and limits its ~Plicabil~ty •. #" 

The absence of a discussion of working'class self-activity 

results, on one leve'l, from Braverman's operational definition 

of class. Toward the end of Labor and Monopoly Capital he 
'i .. 

refers approvingly to E.P. Thompson's definition of class as a 

process, not a thing, and states that the analysis of classes 

and class structure "requires an understanding of the internaI 

rel~tions and connections" (Ibid., p. 409). l;Iow~er, the 

entire preceding fo~~ hundred pages are based on quite a 
,0 

different definition. 

,l 

, 
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i po .. . 

Ih spi t.e of the fact that he declares in~~ially that ,~e 

working class' is not a s~atic equation but a process of the 

transformation .of . sectors of the population .< Ibld,., p. 24), 

'that i t is _W the class aS a "hole that dtust be s€udied, rather 

, 
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• .. i 

that an arbitrarily.chosen, par~ of it'" (I~~id~', p'. 2~), he ~hen 

ex~icit~y restricts his discussion 
... 

to a o'ne-dimensiol3al 
• t· , . 

ana~ysis of the working, class (Ibid., p. 27): 
-, , ,l''', j 

, No 'attempt will b.e made to deal wi tl) the 
modern working class' on ~hé, level ot i ts 

~ 'éons~qusness, organization, 6r activities. 
'This is a. book about ·the ~ofkin9 , ''Çlass ,as a 
,cla'ss ,1 in, ",i tself, not lif1, a "class for 
'itsêlf: •• wha't îs need,ed fi,r'st of' all is a 
,,~c~~;>~ of ~h.e ,W .. o~kiQ9 c}.ass as, 'lt 'exH;~s, ~s 
,e;q.eJ ~glVen to t~e work.ins populatIon by . 
d\~èapl tal accumulatIon proc;ess. i , 

t Î" , '. • (, ,. 

" , 
, 'f ., 

.' G.~ven su~h sel~";'limitations~,~~' 'Braverman's·l>8~t·, we could. 
Q j l ' • ~ • ... 1" ,r} , \ JJ !, 

take ~ne, generous "llew and say 1 that he c~nno't be, fa,ulted for" 
" , 

not nav.ing i'nc1uàed wnat ,,"he never intended' to. 'But, then we 
l' • ," ~ 

,\ , ,1 • 

that the "w~rkin9 'clas!i ' 'as' ,8 :W~Ul~ have' ~o'accept, the premise 

"wholé can b~i' studjed "withQut: inc~ud,ing, of OUr 
J' 

o theo~~tïéal . ~nd ,empir·ical framework, a serisitivity ta its. 
l " ~. , ~), • J , ' 

... ',var~ou~ èomp?~it-e _ ~ element~, a~~ the eo~p~ex. t:Eiiations' betw'een" 
n () ~ ~ , I~. 

th,em. 0 l th~hK anthropo!ogi'ats woul!d a1so be hard put -to accept' l '0 

Il t. 'Ir ~ \.. ~ ~' •• ~ '.~' • r, l 

~'~ the rqth~r-'bizarre notion that we can arriv~ at t a',~'"picturè 'Qf ',,1. 

• .' \ • .. 1" _' .. ) • • ';, ,~ "J 

, ..., the'wo~kin-g êlass as it eXlsts"' without undèrstë;tndin9' its' f~rmsY"" 
'; ~ l ,\ ~, " J , l,'" r \ ' J 

_: of lconso~ous~e~,' aqd i ~s qr9ani~zatlons ~ . ", .,> -' ,:' 
l, " ".,..., . '. 0 ," r '., .1',;', 

\.J.-' !I • ',' 
, ,'~ 1 ~ , 

" , .... Jt 

" 

l',' 

J 
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, . . ' , " 
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" ' ~, ,~~ 1 

, . ' 

0' • 

t 
, 1 

. " . , ~ , . "" . , ,. .... 
• ' !J~' .. ,,-::: ~: .. : • 

• , ...... ' t ... ' 

, 
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. ",'" 

, ," , <Whi,fé th~ abse'nçe 
.)o.i • -:. "}' ~\ ' ' • 

-- o:rg~n i'zâ·t lO!}, 1 ae t i v i ~N 
• l • :',... t':,.: ~~, ' \ l '. ;J 

'i ) ( 

~, b. 1 .. , , 

'1 \J' ' • 

'0 of a: consÙ~er~t: i.~·ri ,,' df worki,llg" cl~ss , ~' :' _: :'~ 
"1.' , ... \ r, < :J ~", \ 1 ,," 

ah'd consci.ousness ad ses' in," ,0 pa'rt tt'oœ \ 
• 1. '/' , ',1 " 

" ' 
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Braverman's restricted,definitions, it is reinforced 01 the 
( 

o 

aims of. his project. 
, , 

Labor and Monopoly Capi tifl -"'is on the Qne 
• 

hand an, attempt to bring the analys'is of the labour process' , 

under capitalism up 

fundamental component 
Ir 

to date. 

of Marxian 

Braverman' a'sserts that this,.... r 
analysis has been virtuallY~ 

ignored for the past hUhdred years. (9) Secondly, Braverman 

intends to prove that an ever larger portion o~ the population 
1 ... .1 ' 

.~ i6 becoming proletarianized,._~ In t'a'i~ess to ,Braver-:nan, he i6 
.,. \, 
qui te successful on both coùilt's. _ He shows, convinc ingly, ho" 

capital 'has d~veloped the labour process and, gained ever 
. , 

gréa ter control over it thr,ough management and ~echanization. . 
And he por.,trays, the dual the incniasing " ' 

charactér of 

proletarian~zat ~on of the populat ion. First, ever' larger 

po~~ io~s of t~ population, previouslY o~tside of wage lab~ur ' 

and t,he labou!market are drawn into wage labo-ur'. Second, a11 

forms .of, labour are being ïncreasingly subjepted to 

reor9~nizatio~ that results in them 
, , , \.' 

~ 0 

'pliocess characte"'ristic of productive 

, , ' 

resemblï'ng the labour ., 
,f~ctory labour.' (10). 

Braverman provides a detailed discussion of h'ow the eonception 

'and execution of clerical work, ,as well as wor~ , in the retail , , 
, , 

tra~e, the service' s,ector, 'and ~vè,,? in the pberal,professions, 
, . , 

\ is being increasingly broken down ,into its c~nstituent el~mentl?- ' , , . 
"1 

;' 'and, mechanize~, and how the workers, 'in the'se' sectors are ,being 

, desk i-lled'. 
, , , 

, \ 

, " , 

'However, ,Braverman' s 'proleta~i~niz~tio,,"thi~is'" 
l' , " 

4 ~'., ' j \ cl, 1 1 .-

, . 

-.1 ',", ' 
.le,.. 1 \ J 

,', flawed. 1 ri :', the fit!~.t .. pLace, ,he . presents. capi talist 
1 l " f 

\. ~ . . .- , 

is deeply 
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, 

the labour J IIl8nifesting almost exclusively over process as an 

uni1inear development, from small-sC!ale to large"'scale, vith 
'", 

increasing concentration and c~nt~aliz~~n. Monopoly capital 

ia presented as ,being a,bIe to unproblematically and uniformly 

overçome the earlier Jimits placed on t~e growth of the scale 

'of production and the enterprise (pp. 257-8). Taylorism, 

indee~, modern capitalist control of. th~lab ur process, is~ 
, \ 

assumed tO,be direct+y related to the d velo ent of monopoly. 
" . 

- ca'pita'lism. Hence, he states that .(p. 236):." 
c. 

" ' 

The applica't ion of modern r methods of 
management 4nd ,màchine technology ••• become 
practical only with the rapid increase in the 
-scale of production. 

v 

The problem here is that Braverman almost entirely discounts 

two interwined counter-tendencies. The first is that not aIl 

capital is drawn into the monOP?ly ~ ~~ctor. I~portant 
competitive sectors continue to exist, and ev en the monopoty 

'{ n 

,sector is flexible in terms of the scale and forms of 

produc~ion it' can carry out. Ye~.t Bréilverman does not ïnclude 

subcontracting, the run-away shop, or industrial home work 
'k 

wi thiJl hi 5 framework, and relegates sucn practic~s to 

"specialized 'instances" (Ibid., p. 63). The uneven nature- of 

<c' capi tali st developmen~ thus larg'e1y escapes hi s attent ion. (11), 

This \lnilinear character " is evident in his discussion of 

the' essent,i91 'aims and outc'ome of ma.na.gement. The essential 
.J 

'aims are 
" 

. , 

~xpr~~séà in the three principles 'of Taylori~m, the 

',' fir~'t being the "gathe.riri,g and .' dév~lopment of knowledge of the , 

, 

----

",.,. '1 -. '. 
•• to, " 

'11( ,"' h,' • 

. '. , , . 

.' . , , 
" , 

""n' 

, , , : ,.' • l~ ~_ .. , ...~ 
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labour" processes), the, second the "concentration of 

know1edge as the exclusive' province of management", and 
, ) 

67 

this 

the 
<\ 

third "the use of this monopoly over knowledge to control each 

step of the labour process and its mode of execution" (Ibia., 

p. 119). While these represent th~ principles Gf Taylorism, 

there is nothing" that ordains that they 'will be unilaterally or 
1 

uniformly earried. out. In fact, there is growing evidence ta 

show' . tha.t Tàylorism was impl&me'nted very unevenly (Li t.tler, 
, ". 

1982).1 The implementation of scientifie management was not 

,'just rèstr~cbed to the monopoly seetor, but see~ed~to be'at 
, . 

. least as successfui in some smali p~oduction units in some 
) 

~ se9ments of the competitive ,sector~ Braverman also. fails to 
. -

distinguish adequately between. Tayloris~ 'and fordism, and r 

di smisses ~er. forms of management out of hand, or simply . 
,,~ , 

subsumes them as adaptations of Taylor,ism. (12~ 
J ~-.. 

, 

. /'î 
, (' 

....... 

Braverman presen~s the effect of seientifie'mahagernent 'on , 

,the working class in éÎl'I equally reductionist way ... Aceor:ding to , , 
; , 

hi ~ analysis, capital gains inc reasing ~nowJ.edge ol an,d cOQtrol 

over t~e labour proc~ssl and ~ork' is .re-rced a~~' gepar~~~d:, ~ into .. 

its indiv,idual compo en s Correspondingly, woz:~~rs Ipse their 
, , 

knowledge of t.he la'bour proeess, are d~eù~~,~~,- ,and appa~èntlY 
"surrendeIf their interest in the la,bo proe'ess" <Ibid., p. 

57). Again,. however, t this is a one- de~~~-- <'ineehanisti'c 

portra i t .both of the development of the labour process and o~ 

the response of labour. Desk i lling i,s not always ·the on1y 1 
), • choi,ce '''ope,ri to managem~nt. As Braverman himself notes in 

1 p \ 
.- - : 

'. 

1 
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passing, mechanization itself can aàt as a brake upon further 

mechanization .by Cre~i~g a surplus of labour, 50 that the 

resulting lover, cosf of labour disco~rages capital investment 
, 

p. 237). ~mportant areas of skill remain, vhether 
l ' 

(Ibid., 

because tha't is the choice of management, or d~e to sustained 

v~ker stru9g1es. ~inally, a~-:::ll see presently, and as 

others have noted' (Burawoy, 19~79}, while workers may 

undergo ,deskilling, they retain ,a certain knowledge of the 
\~ 

labour process, even if it is of a reduced portion 'of the 

'labour process. And just because they' lose a significant 
.. 

degr~e' of control over the labour process does not mean that 

they necessarîly lose their interest in maintaining or 

increasing their ~nowledge of it. 11 f 
\ . . . As we ,very 0 ten lt lS ln 

the interests of management, in order to maintain the stability 

both of production and of') workplace relations, to accept the 

retention by workers of a certain degree of .knowledge about and 
Qo 

èven limited control over the labour process. Of course, to be 

able to .. _ see 
1; 

such apparent anomalies, ' we have to be 
0' 

able to 

study segments of the working class and t~ 
inter-relationshjps, as well as the, major tendencies of the' 

working 'class as a whole. And we have to be cognizant of 
, """ 

Jôrker consciousness and organization. 

. J 

There is another flaw in Braverman's analysis of 

. prolet'ar ianization. In arguing that an ever greater proportion . " 

of the population is thrown into wage labour, and that there i5 

a growing homogenization of all~ ~~pes' of work and labo~r 

-, 

l ' 
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69 r 
processes, he ignores the importance of the âivisions that 

} 

remain or are, newly created in the labour process, and he 

infers' that the working class itself is increasingly 

homogenized and undifferentiated. As clefal work comes to 

resemble production work, the pool of labour po~er available on 

the labour market ... for the 'two types of w~r~ according /., to 

Braverman, becomes indistinguishable (Ibid., pp. 340,353). As 

work in the professions comes under scientific management and 

mechanization, Braverman claims, the middle layers of- the 

population correspond increasingly to the formaI definition of 
. . 

the working class, and "the proletarian form" asserts itself on 

the consciousness of these employees (Ibid., p~. 40~~40B). He 

does recognize the ihordinate proportion of women both in the 

Industrial Reserve Army of Labour,' and in the low-paid, 

low-skifled economic sectors (Ibid., p. 353). But he glosses 

Over consideration of the relationships between the. sexual 
n 

division of labour, patriar~hy, and the labour process, and 

.stead discusses what he apparently considers the most 

',"2 

impor,tant differenti~Jrio~ among wage labourers, that between ..... 

craftsmen and the mass .of unskilled workers~ Even in this 

discussion he ignores the subjective and "o\:gsnizational 

di f ferences between di f ~erent groups of workers, ~nd discusses .

the differences between them exclusively in terms of wages 
. , 

dif~erentials (Ibid., pp. 394-7). .. 

On t 
( 

B averman's analysis i5 thus reductionist in two respects. 

th1e one hand, he minimizes the distin~tioy between 

1 
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J 

different types of work ,and different 

proc::ess (1 bid., g •. 365) 1 

forms of the 

In the history of capitâlis~, while ane 
or another form of productive labor may play 
8~eater role in partic::ular eras, thé" 
te aency is toward the eradication of 
d &tinctions among its various forms. 
Particularly in the era ,of monopoly 
capitalism, it mak~s little sense to;ground 
any theory of the "ec::onomy 'upon any spec ially 
favored vBriety of the labor process... ' 

70 

" .- ~ 1 

II' ,. J~' !'I? 

i 

Further, because of the supposed homogenization of work and 
.~-

greater numbers of .people being thrown into wage labour, 

Braverman assumes that 

di f'ferent iate~. 
, 

He states 

workers themselves become le~s 

that (I bid., p. 410),' "The variefy 

of determinate fforms of labor may affect the consciousness~ 

cOhesiveness, or ecol(mic and political acti~ity of the working 

class, bU~ they do ~ot affect its existence as a class". 

~ 

/" In taking such a posi tion, Braverman cannot give any 
, 

$ignificant ~eoin his analysis to the fact that new waves of 

people entering the labo~r" force, notably women and immigrants, 

~nter h at di f ferent pos i t ions than those already in th~ 

labour force, and are, at the same time, subject to different 

conditions than those experienced by his ideal of the skilled, 

• ~ 1 

-; . 
or deskllled male eraft worker outside the labour market and:<' 

~. 

the production process. He cannot be sensitive to the faet 

t ha t " f rom the out set / such differences f~Ster social 
-

differentiation among the working class, a social 

differentiation is fur ther reinforced the 
o 

/ • 
• .. 
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fi 

,eonsciousnes~ and organizations "of the older, establ i shed 

sect~rs of the working clas~, whieh very often take on, 

especially among the sk~lled male workers, exclusionary or 
. 

sectorai forms. While this process of differentia,tion has a 

significant impact on the various sectors of the working class, 

it has an egua"lly important impact on the very' èxistence of the 

vorking class. Ironically, despite Braverman's insistence that 

ve cannot ignore the relationai nature of the working class 

and analyse it as a thing, such an approach is characteristic 

of his own analysis. 

r 

.< 

~. Labour Market Segmentation Theory 

As we have seen, Braverman acknowledges 

'v 

1 

that there are 
;,-J~ ~ 

limits to the contempory trend 'towards homogenization of the 
-" 

working c lass. However, his orientation . faiis to 
i'/ ~r 1 

~ sjt"factorily explain the sources of differ~ntiation 'in the 

and results in a somewhat myopie focus on 

m~nopoly Seetor and large-seale enterprise . 

. , 
" , 

l , 

a number of theorists have 
.li'l"'" 

, " HOwever, ~inee the 1970s, 
, \ , ' 

, , 
~ 

... 1" 

teéognized that the~' large-scale monopolistie sectors, while 

const rtut i n9 the 

4' , .; 

industrialization 

. \ 

motor force 

small-seale, 

does not 

.' 

of conteiPora'ry capi ta 1 ism, a ré 

compe~i1ive seetors, and that 

necessalrily 1ead to a total 

.. 

;iJ , 

. , 
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homogenization of the working class. This recognition has been 

incçrporated, to varying de9ree~ of succeSs, into subsequent 
,\ 

research on the formation of the labour process and of the. 

working class. 

While severel writers have examined differentials in scale 
" of capitalist enterprise and wotking·class differentiation, the 

most consistent and sustained analysis has fallen within the 

domain of what has become known as labour market segmentation 

theory. The roots of this th~ory lie in Kerr's studies of the 

1950s (Kerr, 1960, 1977) on th\ "ba1kanization" of the labour 

market into the unionized and non-unionized sectors. On the 

basis of this approach, Michael Piore and others (piore, 

1971,1975,1978; Doeringer and Piore, 1971) developed dual 
c: ... 
"labour market theory 1 which essent ia11y hypothesizes a split of 

the U.S. labour market into primary and secondary sectors. (11) 

This split of the, labour market follows from the division of 
rf 

the economy into a dominant primary sector comprised of large,' 

m?nopolistic "core" firms and a seconoary sector comprised 

large1y of small-scale, competitive firms. 

~ 

The more recent elaborations of labouT ~arket segmentation 
\ 

theory draw upon the dual economy model, but differ from 

earlier studies inasmuch as they attempt to move beyond 

synchronie descr ipt ion to si tuate labour mar kets w i thin the 

framework of the development of capitalism in the United 

St'ates. An early formulation of thi s approaeh was expressed by 
.' 

1) 

, 
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Bdvards, Gordon· and Reich 

(i9iSrxi) : 

in Labor Market Segmentation , 

Redivision of labor in monopoly capitalism·· 
has resulted in segmentation of the labor .. , 
process and of labor markets (the labor '~ 
market, consists of those institutions which ~~~~ 
mediate, affect, or determine the 'purchase 
and sale of labor power; and the labor 
process consists of, the organization and 
conditioning of th&' activityof production 
itself, i.e. the consumption of labor power 
by the capitalist. Segmentation occurs when 
the labor market or labor process.is divided 
into separate submarkets or sub-process, or 
segments, distinguished by different 
characterrstics) and therefore a divided 
worki ng class. 

Segmelftation, in other words, inv'olves the compartmentalization 

of different groups in the labour market i~to diflerent· 
'--

economic sectors and occupations (Ryan, 1981:3-4). "~he merit 

of this approach is that, unlike Braverman's, it acknowledges 
1 ) 

the social divisions within the working class and the handicap 

they place on the working ,class vis-a-vi~ capital (Gordon, 

Edwards and Reich, 1982:4): 

For generations Marxists have frequently 
forecast ~hat class conflict between workers 
and capitalists would engu1f bourgeois 
society, eventually displacing or 
encompassing àll other fopms, of conflict. 
Twentieth century capitalist development has 

\~confounded that prediction; Particularly in 
the United States, it has becorne more and 
more difficult to recognize or identify the 
"class struggle" or the "working class." 
Insteap of a spreading, increasingly 
self-conscious, anticapitalist working-class 
movement, there are divisions that have 
persisted and proliferated among people who 
depend on' wage or salary incorne for their 
living and who therefore share the common 
status of "wage worker." 
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Social scientists out'side Uni ted - States have 

increasingly been utilizing labour market" segmentation theory 
J 

Itto explain the development of labour market~ and the divisions 

vithin the working class "in a' vide variety of national 

contexts. (14) However, to date the theory remains most 

deyeloped in the United States. Gordon, Edwards and Reicl~' S· 

lI).o~t recent collaboration, Se9m~nted.Work, Divided Warkers, 

,attempts to provide a synthes~s of their ~arlier wark, to move 

ubeyond some of its limitations and to ex~lain the wbis~orical 

transformation of labor in the United States" from the 

standpoint of segment,ation. ',Their poi.nt of departure vith 

regard~to this latter aspect is the observation that capitalist . 
industrialization has not homogenized but rather ~ragmented the 

American working class. They then briefly review sorne of the 

explanations of vorking class 'divisions offered' in recent 
"-~ 

literature. . . . 
., 

First, they '-cr-iticize (Ibid., 
. 
p. 5)' post-industrial 

theory, as enunciated by'Bell (1960, ~976)' and Kerr (1960) fOF 

exaggerating the blurring of class· diffetences . and hence 
, 

.... " 
denying thè utility of class categories in social analysis. 

Secondly, they criticize Bra'verqtan (Ibid., p. 6) for his view 

that mechanization and deskilling lead to the erosion of 
. \ 

occupational divisions within the working class. Thirdly, the 

so-called . nev social history, represented by Herpert Gutman 

(1976), is criticized (Ibid., p. 7) for its one-sided empha~is 

on ethnie, religious and rac ial divergences, to tl)e virtual 

1 
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exclusion of other factors léading to 'working cla~.' divisions, 

particularly, in the context of the process of capital,-
" ' 

" 

accumulation .• ,' Finally., they c'ri t icirte dual labour market 
,-, 

theory as developed by Doeiinger . and Pio-re . (1971) for 
, , 

neglecting sUch factors 'âs' s~jli- and regulations in thè . . 
workptace( and for failïng to -sit~t_- t~~, development of ~abour . 

• l' 

markets, and uni,pns ,vi t~in a 7heo~ï_f capi ~~liS~ developœent ~ 

;' Against this backgrou'nd, .of t'he inadequacy of ',prior" . 
" 

attempts t~ ext:>laib working class divi,sions, .' Gordon; Edwa-rds 

ànd Reich propose an, alternative hypothésis (Ibid., p. 8),: 

Thè disunity of the:, U~S. workirig class 
persists in large part as il result of 
objective divisions among worke~s in their 
production experiences; thes'e' ob1~ctive 
divisions, constitute both a consequèn'ce of 
con.tinuing capi talist develop~en$ in thé 
United States and a barrier to a unified 
anticapitalist working-class movement. 

,/ 

g. . 

Such a hypothesis .might, al: .f i r·st glance, seem fair+y mundane, " 
, . 

but its elaboration is not.' ~ew' others have' previou~ly 
-

recognized, in more than a fragmentary way, the continuing 

divisions in the working class; fe'wer still have attemp~d to 

explain eithèr the causes of thosé- divisions, or their result$ • • 
Below we will briefly summarize Gordon, Edwards and Reich's 

theory ~of w6rking class divisions, and then discuss the ~ 

,relative meri~s and shortcomings of tfie~r effort. 

Gordon, Edwards and Re~ch separate the 
~' . V ' ' ", 

forma t lOJl and.; .. 

development of, the American working class., .. intcL.dree stages '9I ' 

l 
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pha~es, e~ch ot' which is' ;ssociated with a period of c~pitalist 
j. ~ 

',development·~· '~ech' period. is therefore characterized by a 

. "partic~'~a'~, form of production and" labour 

as weil as by whât they r~fer to as 

, ~ '" .. 
market' organlzatlon, 

~ • • 4'l 

n'soc ial structure's of 
, 

ac~umul.ation" or the institutional 'structures that guarântee 
~ ",1, r , > 

the ,," otproduction ,and 
. - ,.".,.', 

':i~-C~lllat~<?h' ~~ 'caf.i.ta,l. 

thdt earlier worJt,' who 

reproduction of surplu~ value and 

In papt ,as a response, to cri tics of 
,., 

commented on the lac k 
:$>' 

of àttention tO.jlp 

~he tole of worker' ,resi&tance in shaping the organization of 
J, " 

. wor~, they 'l,lao ~ttempt ~o take in~o account the role working 
" . ' ~ , 

, ~lass, resi stance, pla~ed, i~ the dec line of each phase of 
r, • ..;. • 

• ,..1" 'capitalist, dévelop~ent and ~he ri~e of the successive one. .. . ' 

e 
. They i~ent i fy', t;he , " 

as the " in i t i a 1 tirst stage 
, .' 

" pr~letariarii~àfion, of ~abo~r.", dating roughly from. 1620, "t9' 
, ' .. 

18?O. ~ During, this flm~ p~riod, more and~more s~c~ors ~f the 

'po'pulation 'llere d-rawn into' wage labour •. Indeed, the percentage 
l - • _ ... D-

• increased 'more of 
~ \ -, ~ 

wagè workers than' dur ing, any subsequent 
. .', 

, pe r fod (1 b id. , On, :the' other hanQ, they claimtllat 

: this period' did not 'wi t'ness a quil'l. i tative change, in the labour 
, , . 

• p 

,'~, .. "': proces,s or, the or:9an~z~tion of work. Rapid' prolet'ar ianizat ion ., 

,~a~' d~e in part to the fact that employerl)l had, t,o expand 
"' " ., 

employment' -'in. order 
\ ,- tp increa'Se producti'on.' Employèrs were ," . ' 

not, ac.èor~ln9 to the au~ho,r:s, . introduc iog new measures to" 
t .... . ' . , .... . ' .. ,,"" 

the, w~rkp,lace ,- .( w~,iç~,}'Ould ~ hêfVé 'c.' 
" ' 

· .. :-incre'ase" productfvi ty into 
, " .. ". 

'\ ~:. . ' .. .... _.... - -. 
, con'stJtuted, qua~~tative ch'arige~,). 
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, The second period is that of "homogenization". Its 
, 

emer9ence in the 1870s vas associated vith the economic crisis 

of the 18705 and 18805, during fhich time capitalists began to 

realize, as profits' atagnated, t~t productivity could not rise 

to Any great ,xtent vithout a transformation'- oÎ the labour 

process. Their re~se was to intervene more actively in the 

. organization of production, in particular through 

mechanization~ and 'through a homogenization of the labour '. 
process (Ibid., p:" 3): 

! 
,More and more jobs in the capitalist sector 

, ot "the economy vere reduced to a common, 
1 seJRiskilled operative denominator, and 
1, "",' 'èontrol over the labor process became 

\ 
:,,;, a,oDCentrated among e~ployers an~. their, 

." 'foremen, who used l dlrec~ supervlSlon or 
,. machine pacing to "drive" their workers. The 

. , 
labor mar~et became increasingly generalized 
and much more ,competitive. Skills vere ,much 
less controlled by workers.' 

Homogenization d.id allow fo'r ~h, incrèase of pr~ductivity., but 

-'if also 'spawned increasingly unified worker resistance' to 

,unchecked employer contrpl over the organiza't ion of work. In" 

otder to restr~ct ,worker resistance, ~he ~arge corporations 

that 9re" out of the merger movement at the turn of tfe cen'tury 

began to systetnàtize', their labour-management structure through .. 
. .........." 

apparatus, i.e. the increase, of administrative a bùreauèratic ., , 

pez;so,nn~l, and of the regulation of the labour prooess • 
.. 

Regulation of the labo\,lr proc~ss during this period impl,ie'd a -consequent hOmOgeniz,t~n of the occupationsl -structure. 

"- , ---' 

, . 
J 

l' 

ln the 1930s, 

" , 

, , 
v , 

however,< the, .rapid 

. ), 
1 

l '. , . 
. " . ~ .' ~ 

" 

growth of indus~r'5.al 
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trade unions 
~ 

challenged such forms of corporate control ov~r 

the labour process (Ibid., p. 236). During the emerging, third , 
• period of segmentat ion, which developed fully after World War 

II (Ibid., p. 238), " there vas a spec i f ic f orm of increasing 

differentiation bet"een jobs as vell as labour processes in 

different sectors of the economy. Specifically, the authors 

claim that there vas an increasingly dualistic character to the 

economy, vith, a primaI"y sector consisting on the one hand, of 

large-scale, monopoliltic 'firms (Ibid., p.190): 

i 

These • large corporat ions C8;,lIIe to 
const i tute' a "core," of the economy, 
dominating. 1 key industria,! sectors, capturing 
r.pid1t exp.lnding markets, and initiating 
inriovat:j..ve teehnic;:al change. 

The sec:ondary sector consisted largely of 
'1 

small f irms 

continued to resemble the entrepreneurial firms of 

that 

the 

ni neteent..h century (I bid. , pp. 190-1) • Wi thin the pr imary 

sector, occupations and labour markets, under the impact of 

increasing corporate contro!, became differentiated into the 

.. independent primary" segment· and the "subordina te pr imary" 

segment. Jobs in the for,mer segment generally involve skills 

developed through formaI education or training, allow a fair 

degree of worker autonomy, and hjSve high wages and job 

securi ty. Most workers in this segment are "hi te males (1 bid., 

p. 202). Jobs in the subordinate primary segment involve 

routine, repet i t ive tasks and are subject to formalized rules 

and supervision (Ibid., p. 203). Women and minorities tend to 

be concentrated in the subordinate segment of the primary 

" 

o.' 
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sector (Ibid., pp. 205-6). . 
" 

Jobs in beUr segments of the, pr imary sector di f fer 

signi fi"<:antly' from those in the secondary sector. Here, jobs 

are charac:teriozed by lov pay, fev opportunities for advance, 

and little job security. Women and blacks or other minorities 

form a large percentaqe of vorkers in this sector. 

The major contribution of Segmented~, IHvided Workers 

for our purposes is i ts analysis of the fragmentation of the 
,. 

American working cless during the third, segmentation ·stage of 

the American e~onomy. Whereas Bravermàn acknowledges that 

women and blacks are concentrated in particular sector! but 
(\ 

emphasizes the levelling of di fferent. ,l.abour processes and the 

homogenizat ion of workers, Gordon, Edwards an~ Reich attempt to 

historically and theoretically explain such segmentation and 

i t 5 e ff ec t 5 • From their standpoint, the entry of women and 

minorities into the vage labour force since the Second world 

War has not led to eQuali ty for these groups in the labour 

market or in the production process (Ibid., p. 204): 
~ 

1 n one di rection, labor segmentation 
influenced and limi ted employment 
opportun i t ies.-for vomen and minor i ty vorkers. 
1 n t.he other di rection, the mechanisms 
reproducing discrimination and occupational 
segugat ion helped reproduce segmentat ion; i t 
was easier to maintain differences betveen 
jobs vi thin a f irm when the job differences 
were IIlBtched by differences in vorkers' 
ascript i ve charact~r istcs. 
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Despite their' massive entry onto the labour market, vomen have 

remained coneentrated in a limited number of. occupations in the 

dependent ~fimary segment anà the sec,ondary sector. Blacks, 

for thei r part, have reJDe.1n~èJ concentrated largely în the 

secondary seetor. 

The segmentation of the labour market has thus produced a 

working claSB fragmented along the lines of skill, gender and 

race. The segmentation of the labour market Along these lines 

has tended to reinforce the social divi sions vi thin the wor'king • 

class, rather than to reduce them (Ibid., p. 213). 

Purthermore, vorkers in different segments face di f ferent 

relati,ons of production and working conditions, The authors 

claim that the videly variable charleter of labour proeesses -

which is again an implicit critique of Braverman - has led to a 
1 

fragmented response by warken ~o the i r di f ferent si tuat ions, 

l'hich in turn has kept them weak politically. P'ina11y, vhile 

worker reslstance and the growth of industrial unions in the 

19305 led to corporate transformation of the labour process and 
, 

the labour market, sinee World War II unions have, until 

recently, gene#l'wlly cooperated wi th management, allowing tbem a 

ftee hand in controlling and administering prod~etion and 

labour markets, in return for guarantees concerning job 

security, vages, promotional schemes, and the like. In .other 

vords, vorkers and thei r representat ive organ i zations are 

• neither seen entirely as pau,ive recipients or spect.tors, nor 

as clear opponents of capital i st dominat ion of .production. 

" 

.' 
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,~ 

,They play a major role in the various transformations of the 

capitalilt economy, but 'they also play a role in their o~n , 
persistent fragmentation and the continuity of the class-based 

syltem of production. 

The labour market segmentation theory of Gordon, Bdwards 

and Reich thus aiiowl us to develop, a much more multifaceted 

approach to the format ion of the labour process and of the' 

working class than Braverman's analysis permi~s. By focusing 

on the differentiation of the economy, the segmentation of the 

labour market, the persistent variety of labour proeesses, and 

the role of vorker and trade union resistanee to ang 

aeep~odation vith eap.~tal, ve ean thus begin to develop a 

picture of the formation of the vorking elass not as a 

homogenous - and passive - mass, but as a (~dynamic soc ial ent i ty 

composed of different fragmen~s, facing a variety of .pressures, 
~ 

and responding to these in a variety of vays. 

On the other hand, the work of the labour market 

segmentation theorists eontains a number of flavs which 

seriously limit their potential contJbution to 'research into 
, 

and understanding of the labour process and of the formation of 

the vorking class. Their historieal model is problematic, both 

in its theoretical assumptions and the evidence summoned to 

back it up. The authors claim t~at during the period of 

initial proletarianization, employers did not qualitatively 
, ' 

transform the labour process, and that for thi.. reason, 

r 
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expanding production neceslitatep an expanded .ork force. The 

gro.th of indultrial production, combined vith the unev~n pace 

of mechanization did lead to an expansion of the work force • 
• 

''l'he limi ts of ca pi tal i st control over the production proeess 

were likewise partially responsible. However, within those 

limi ts, "there was a considerable degree of tntervent ion in the . 
.. production process, and 'experimentation vith reorganizing work. 

The' homo~ization thesis' applied to the second period 

likewise has. serious flaws. lA an effort to increase labour 

productivity, employers established greater control over the 

labour proeess, reorganized work, and mechanized production. 

This led ta 8 general levelling of sk i Ils . downward, and a 

concurrent homogeG1~ation of workers. The first problem here 

is the entirely technical definition given to homogenization. 

That is, homogenization is; ... n 8S a levelling of skills and a 

stahdardiza tian of the labour process. Cultural or social 

:raspectsl are neglected or downplayed. This is a serious 

J • 

omission, for, jl'l pract ical terms, it strips wockeraS of the 
'-, 

cultural backgrounds which they bring with them into the 

workplace, and which condi tian their response ta the labour 

process and to other groups of workers. In othee words;, 
,-

cultural and social characteristics are important in how 

individual workers identify vith particular group. of workers 

and differentiate themselves from others. Part icularly during 

a period of massive immigration, as during the "homogenization" 

phase, the neglect of such factors serio.uslY" undermines their 

.. 
J'.. ... ' 
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argum.n~. 

At the ·same time, Gordon, Edvards and Reich's definition 
1 

reduces lkill to soaaethin9 which i8 apparently defined only on 

the beais of technical tnovledge. As a consequence 1 they 

consider 'occupat ional groups limply lIB groups of vorkers 

holding different skills. Hovever, worters, as well as 

.. 

employeu, rightly or wron9ly define skill • not simply" iri 

technical terms, but in social terms as vell: some kinds of 

work are very often sùn to be "fit" for particular social 

groups and not fit for others. Mechanizat ion and 

reorganizat ion of vork did lead to a certain levèlling of 

stills, but d~d ,"ot do pva, vith all skilled occupations, and 
"' 

created others. Skilled c raft 

deskilling but the destruc'tion of 

workers resi~d/ not only 

their occupations, and in so 

doin9 sa" to it that skills remained differentiated and more 

importantly, tha t Q di f ferent groups ",Df werkers 

occupationally segregated and socially)Hvide'd. 

remained 
) 'il 

While Gordon, Edwards and Reich do rec09nize both the 

conc~ntrat ion of different groups in different occupatiQ.Jls and 
ç 

distinct eeonomic seetors, e.nd _that these di fferent group's ,..-

responded in dit ferent vays to thei r work ing conditions, they 

«,.(Jee the ind\loStrial union movement of the 1930s as emerging out 

hODlogen izati on, and they downplay (' the di tferences,,' that 

existed betveen vorkers. Hovever, occupational differenHation' ,.., 

influenced even the formation of the !lllaSS industrial unions, 

, ' 
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which im\)lied J'dUferent~ation by aki~l, gender and race. 
-" 

Recl!9-t atudies have ~hown that akilled cuft workera, who had 

previoulIly reai ated è5elki 11 ing through excluaionary measures, 

were involved in the building of industrial unions in the 1930s 

becauae they could not continue to protec.~ thei r position 

\ 

. 
I.! 

without the support of the mais of asaembly line or unakilled li,' 

and semi-skilled workers. (15) And, aa is well known, many of 
-

the industrial unions eDlerged preéisely because of the 

unwillingness of the craft uniona in the Amer ican rederat ion of 

Labour ~o organize ... the u~skilled 

the mass-production industries. 

and semi-sk ille~ worker.:ln 
. 

> 

, ln sum, the homogen i za t ion thesis suffer's f rom a 
" 

restt,icted, techntc i st de fini t ion of s.te ill and occupati.n. 
" 

A 

general levelling of s'lill canM>t be talen to mean either that 

all skill differences are' eliminated or that the groups 

concentrated 'into partlcûlar occupation becolIIe simiJ'JIr ,::}n ';' 

composition and consci'Ousness. 

The authors' discussion of segmentation suffera in part > 
from theif one-si~a emphasis on holft()genÏEation in the previous 

periode ~us, they ~1aim that (Ibid., p.liOh· 

.,Jo ",.-

~ 

The origins of segmentation date back to ~~ 
el.plo-rations of the 1920s and 1930s; a n&w 
system of control in the labor process a. 
correspondinC}:labor market structures became 
con!$olidated after World War IL •• 

. " 

" -

.~ > 
-'l','> 
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This leavea us.vi th the falae impression that the labour 
Il '. proceaa and the labour market vere unOifferent,iated prior to 

the 1930s. (" 

Ezeept for a limi ted 
, 

Id' . , lscusalon of 
1 

dUferential the 
charaeteristies of the labour process betveen seetors, they do 

not diaculs hov the labour process is actually organized in 

particular seetora, ll.t alone particula.... fi rms, or hov workers 

respond to management or interact amongst 
~ 

themselves on the , 

shop floor. This i8 a devastati,ng omission, given their claim 
" , 

at the beginning of the book that the fragmentation of the U.S~ 

working class "pers i sta in large part as a 'tesul t of objecti ve 
, . 

divisions among '\rorkers in:' the, production experience" (Ibid., 

p. 8). While they document the existence of those di f fering 

product.ion experiences between sectors, thei r treatment of such 

. object i ve'èH f ferences vi thin part ieular sec tors i s inadequate, 

-and the i r treatment of the subject ive responses 'of vorket's to 

·,·'"those experienees is, for all practical purpeses, absent. 
>/' 

,1 ~ ... ,xcept for a brief discussion of how unions have tended to go • . , 

;, along with segmentation and employer control over the labour 

process in return for vage and job secuity guarantees, they do 

not show how workers and their organizations. have responded to 

segmentat ion. . '&ven t~ir discussion of unions, 

illuminating their collaboration with capital, . d~ew 'not 

i-tidicate adequately how this reinforce$ segmentation. 

Gordon, Edwards and Reich atteinpt to modi fy the overly 

.. 
• r 

,1 

~ .. .;> .," 
{,l" ",,' p.~ 

i. 
l. 
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aimplified dual eeon~f model by dividing the primary aector 

into tvo lub-.egaentl, th'e, indepeldent- segmen,t and the 

Bubardinate segment. BUt tbey fail to address the relations 

betveen vork.f,s vithin .aèh segment, the relations betveen 
, ~~... ' 

vorkerl aerOI. tbe d~fferent segmenta, or hov vorkers reinforce 

their ovn fragllei)t.atiofh 

The res,ult paralle~~ Braverman' s (and othe~si) 4iscussion 

of the' development of capitalilm in the Unhed" States during . 
the twentieth century: emphasis is placed almost exclusively 

on the large-scale, monopolistic sector. Gordon, Edwards and 

Reich recognize the persistence of the small-scale, competitive 

s'ector, but they accord i t only minimal attent ion. They chim 

that the nev methods of bureau~ratic labour-management were 
" 

developed entirely by the large corporations, because the small . 
j firme could not afford to emberk on su~~ programs in!olving,the 

expansion of management (Ibid., p. 
, 

175). ~s a result, the ~;. 

fi rms and labour proeesses of the secondary sector are not" 

analyzed in any detail- in terms of segmentation. (16) 

Consequently there is also no discussion of the relationships 

betveen workers vithin this sector and between vorkera in the 

primary and secondary seètors. These omissions co 

veaken their case for the disunity of the America 

cIa)s, because vorkers in this sector continue 

large proPortion of the vorking class • 
• t 

1 

" 

lt. f ina1 problem vith the treatment accorded t.he secondary 

,', 

" 
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seetor is that the authors assume that "firma in this sector 

coûld not efford to tranaforll, thei r management of the 

production proeess to ïmplemenj: policies "that vould facilitate 

systematie 8egr~gation of various ethnic, racial and sexuel 

groups among different departments and o,ffices" (Ibid., p. 
"-

.175). This has two implica~ions. First, firma end management 

strategies are assumed to have remained essentially unchanged 

sinee the nineteenth cent ury (Ibid., pp. 190-1). Secondly, it 

suggests the~ the labour proeess in the seeondary sector 
) ... \ 

remained large1y undifferentiated, i.e. thai there was' not a 

proces5 of fragmentation of different groups of vorkers, and 

that they all faeed essentially the same conditions. This 

èpproach therefore cannot exp1ain why workers in the secondary 

seetor have remained divided, because it fails· to anelyze the 

nature and development of social relations among workers in the 

vorkplace, 1 vhatever the "sector. Resistance to and 

collaboration vi th management is addressed, but' their 

discussion Is limited to a consideration of unions and strike 

aetivity. The discussion of divisions among workers ls 

considered by and large on1y on the forma1 po1itieal te~rain, 

to determine whichsegments of workers tend to support what 

particu1ar 'politieal issues. Such relations are ~primaril~ 

situated outside the 'production process, and while important 

for understandiri~ divisions vithin the working cless, do not 

~explain or substitute for a theoretical discussion of hov such 

divisions are produced and reprodueed in the workplace based on 

empirieal observations. 

--
, , 

• 
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~. Resi.tance in t~e Workplace 

Some theorist. have claimed that Braverman restored the 

labour proc... to the centre of Mardst ,analysil of the 

relations betveen labour and capi t~l (Thompson, 198. s 67) • But, 

as ve have leen, although thil may in a sense be true, he did 

so in a way that assUDIed and projected near tot'al control by 

capital as the determinlng force of thel. relationt.. and their 

development. Labour was essentially pbrtrayed as but the 
1 

pas.ive recipient of' mane,gement .strategies. To counter 
'> 

Braverman' s faHure to take into account the role of labour in 

resisting management control and to assert some degree of 

çontrol over the labour process (ltronowitz, 1'978), several 

writers have attempted to present a more global pict8re of the 

labo~r process, by foc\lsing on vorker· resistance. 

:/ 

'Anthr~polC?9ists, b,caule .. of. our. tradi tional emphasÏB on 

conduct ing f ie'ldwork in the research sett~ng, have been 

particularly well-equiped to present such studies. The 

-writ.ings of tvo anthropOl.094sts ,in particular ate pertinent to 

our study inasmuch as they also conducted- f ieldvorlt in 

industries chara~terized by a high proportion of wOllen and 
t 

ilRllligrant workers. Thes. studies present the typi.c.al strengths 
, 

and vealtAesses of res.arch in the "vorker resistance" 

framevork, and as sucQ take on a certain repreaentative role as· 

far as our discussion of this theoretlcal'current is concerned. 

Louise Lamphere 0979, 1984), as not .. d in the prec.ding 

J 
,-

" 

: 
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89 . , 
chapter, conducted fieldwork in a children' •. clothing factory 

in New !ngland,. vhile Nina Shapiro-Perl (1979, 1ge') v.orked in 

a costume jewe1ry factory in Rhode Island. Both aim to point 

out bath the objec t ive difficulties ·to vorker. mounting 
'" \,-.r' 

effecti ve reliatance 1 as well as the cepac i ty of ., vorkers to 

resist despite these difficulties, in ways not necess.rily 

ta ken into Iccount hy more tradi t ional studies ot the labour 
; 

proce ... : \. 

In analyzing .th~: ~j~~v. conditions of the labour 
l , 

process vhich pllce workers in 1 vulnerable pos i t ion, both 

wr i ters emphaslze that manufacturers in labour~intensive 

industries tend to achieve product ivi ty and proH tabili ty not 

through technologieal advancelllent, but tt1r'6ugh 'the 

intensif ieation of work and the maintenance of lov. vages 

(Lamphere, 1979&257-8; Shapiro-Pet:l, 1984.t193). (l'~ In both 

industries, and parti~ularJy in the factories vher~ the 4uthors 

~orked, piece-work has traditionally b~en" the basic method 

,l.employed hy management to ,chieve the •• , ends .simul~.neously. 

• .f-

Onder a piece-work S/8~em., worker.s are not paid by the 

hour or day, but· by the amount they produc~. , 'l'here 15 
< 

generaily a base rate, called the "piece rate", which s~ts the ,1 

minimum number ot goods a vorke.r must produc:e in a given time. 

in order to earn ,the basic vage for tha,t operation. 1 n o,rder 
1 

to earn higher, vages the operator must produce more than thé 

numQer of goods specified in the base rate. 

" 

Very often, . " 
. , . , 

, . 
1 

" 

.. ~ 

." 
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" 
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piece-vork systems incorporate some form of incenti ve scheme 

vhereby worken can earn more, the more they produce. over the , 

base rate. 

In 'other words, piece-vork i s a system of payment by 

o resul t rather than accordi ng to time. Thi s gi ves cons iderable 

leeway to management to i ncrease product ion, as vorkers' "ages 

appear to be directIy tie<i to ho" much they produce. At the 

same t imè, piece-wor~ enables management to maintain generally 

10v wages. On the one hand, the base rate i s usually lOti, ye1j,. 

workers must vor k cons i stent ly and inténsely in order to 

achieve i t. Althou9h they are paid more for producin<] more, 

the economic return to workers is low compared, to the increaséd 

product i vi ty secured by cap~ ta!. On the other hand, as 

Lamphere (1984:250) points out, piece-workers are under the 

cont i nuaI threat of see i n9 the i r wages further reduceà should 

management lover the rates or rationalize operatiQns. FinaIly, 

in addition to control oV,er 

can be used as a 1Il.eans 

wages and productivifY' Piece.-work 

of social control of tworkers l for 

'JI\I!lnagement can threaten" to 9,ive piece-vorkefs vork for which it 
, i 

ia harder ~o eam the l rate, or place them on Iowér"payint) time 
..... 1 • 

~ork' .. ( Shapi ro"'P.r l, f984: 197) • 
i 

t '-" 
In both the cost~me jevelry fact.ry and the chi Idren' s 

. apparel factory, the piece-vork system generates di visions 

, ., 

" 
betvtJtn vor kers which limi t the i r capacity to res i st management 

-manipulations of the pi.~work system or the organization of 

", 
t .' 
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work' gen.ral'!,. AI Lamphere (1984,25') observel, piece-work 

tende to "pit vorterl against each .other in a competitive race 

for vages. " Added to the competititve divisions fOltered 

between indi vidual piece-workers, the vork force in both 

factories is comprised of a large number of i_igrant women~ 

vi th Portugu.se. representing the largest group. "The 

multi-ethnic .tructure of the labour ,orce impoles language and 

'" cultural barriers to t~e vorters' capacity to collective1y 

'resist management control strategies (Lamphere,~ 1979t271; 

Shapiro-Perl, 1979:287). FinaUy, formaI collective 

representation of vorkera in the tt10 plants il either veak or 

non-exil~ent. In the apparel factory wheretLamphere worked the 

un ipn ia "ea~ and relati velf inactive. Moreover, for Beveral 

decades the ~nion has not chal1enged the piece-vort system anS 

indeed has endorsed it on a national levele (~amphere, 

1979:260-1). ln ~~ costume jevelry factory wbere Shapiro-Perl 

vorked, tbere is no union or employees' association. 

Despi te these obstacles to women piece-workerl resisting 

management strategies, which lead ta the degradation of their 

york, Shapiro-Perl and .t.alllphere uncovered documentation of 

worker attempts ta resist, and ta exereise lIome control over 

the labour proeess. Al though open or dltlected confrontation' 
~~ 7 

betveen vC)rkers 'and ~ement occurred over a number of 

issues, i t va~ around piece-vork that worltera most persi stently-
., .. 

_~ increase 
, 

chall~nged' ~managemen~. Workers are lured their 
" effort by t~ prospect of higher pay through piec~-vork. When # 
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thia doea not come to be, or when management blocka aChieving 

higher pey, the vorkera reapond (Shapiro·Perl,19791288) 1 

'Thu. on the ahop floor, piace-york beco .. a a 
battlefront batveen workera an~ manag.ment. 
Bvary day, vorkerl challenge' .. nagement'. 
manipulation of the pieee-vork .Yltem and: 
dev.lop their ovn Itrategi.. of relilt.nee, \ 
thou~b they may not fully realize the 
signlfieance of their actions. 

Both authors found, through their experience vorking in 

their relpeetive fact~ries, that pieee-yorkeri develop a number 

of strategies in order to ptotect their autonomy and maximize 

their eeonomie interests (Lamphere, 19841248; Shapiro-perl~ 

1984:197) • Lamphere identifies four dominant strategiess 

vorkers aoeialize nev vorkera to be seeptieal of management; 

vorurs "familize" the york context by building social ties; 

they en force informal rules that guarentee, as much es 

possible, eQualizing the vork load and limiting management

manipulation; and they attempt to foresee management policy' 

vith regard to organization of vork and layoffa (1984:248). 

While many of these Itrategies are carried out largely at an 

in~vidual level, they allo lerve 'to eut aero'l' the divisions 

!>etveen vorkers and uni te theil in- protect i n9 their interests. 

Thus, for example, while there vere complaints over one nev 

Portuguese vorker vorking too 
J 

fast and thereby leading 

management to lover the rate for that operation, in general, 
• 

both Portuguese and non-Portuguese vorkers enforeee! the 

informal vork rul.e~ (198.,256,260). 

• 

/' 
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Shapiro-Perl, for her part, identifies three basic 

strate9ie~of reslatance. In the factory where she worked, 
\ 

.workera ayst ... tically pace tbeir effort during the course of 

the dey in order ta regulate their output ta best serve tbeir 

economic interests. Tbey also engage in griping and antics ta 

challenge management control without going so far as ta risk 

their jobs. Finally, quitting can represent, for a number of 

workera, a final act of defiance agalnst oppressive vorking 

con,ditions and humiliating treatment accorded theai by 

management (1984:193-4). AlI to1d, such strategies allow 

vorkers to determine their own work effort to a certain extent, 

serve to distance them. from management, and,. in sorne cases, 

force management to r,etreat on the implementation of policies • 

The writinqs of tamphere, $hapi ro-Per 1 and others, 

focusing on workers resistance, go a long vay to bring a much 

needed balance to tbe study of the labour process and the 

social relations of the workplace. Por althougb they generally 

accept the tenets of Braverman's approach, the data they 
.,.::~ 

-, 

present implicitly challenges Braverman. In particular, 

whereas Braverman ,escbews the consideration of working class 

consciousnels and organization, and assumes management has 
" . 

unrestricted control over the labour process, these theorists 

identify vorkers as conscious beings acting on their ovn> , 

behalf • And, unlike much of the writing on labour market 

segmentation, which relies on research on the structure of the 

labour force, they are able, by reason of conducting fieldwork 

,. 



94 

in the workplace, to show hov worters engage in strategies on 

an individuel and collective basis to assert a degree of 

control over the labour process. 

\ 

These studiea, moreover, consider vorker resistance 
l' 

ilt' a 

much Dlore dynamie way than has been generally done. 

Tradi t iona lly, labour -studies have considered worker 

resistance, indeed vorker consciouaness and organization, 

larg~ly from the point of viev of its formaI manifestations, in 

other vords, synonymous vith union and strike activity. Both 

Shapiro-Perl an~amphere reveal a who1e new dimension to 
• 

vorker consciousness and activity (Shapiro-Perl, "1984:194): 

Examining everyday shop,,:,floor behavior ' like 
pacin9, griping, or quitting for the 
resiÂtance embedded in it reveals two things: 
that the 1arge11 femele cc)stume jewelry vork 
force is not, in fact, the passive and 
apathetic group it ls ~eputed to be but is 
already engaged in a aiient struggle vith 
management over çontrol of the work process, 
,nd tbat vievirut_worker fight-back only in 
terms of conventi~al measures of militance. 
like strikes or valkouts relults in 
overlooking' the more informaI but on-90in9 
fight-back strategies that are enduriqg and 
creative and may contain the elllbryo"of futur~ 
worker organization\ . 

-' 

The consideration of such informaI patterns of resistanceand 

vorkplace behaviour vould seem to be crueial with regard to àfty 

vork Activity ~xpressed 
- ;,. 

, 
through 

\ 

formaI 

organizations such as unions and through f.ormal~1 explicit acta 

of resistance such as strikes, 
> 

represents a relatively small 
ri". 

proportion of the sum of activities and interâctions. vorkers 

\..' . 
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engage in. This is even more the case vhen ve take into 
-. 

account the actuel diversity of work situations~ ~or, vher~as 

the focus of .ost traditional labour st~dies has been on 

ski lied male vorkers or mal~ vorkers in mass assembly line 

industries, vorkers vho have generally had the benefit of union 

representation, there are many work situations, particularly in 

labour-intensive, light con.um~r goods industries employing 

large numbers of immigrants and vomen, vhere, even if there ia 

union organization present, vorkers have found 
i' 

th,t much of .. ' 
their activity aim~d at preserving their autonomy and control .. 
over th~·l.bour process has to be cond~cted informally, and not 

necessarily through union channels.~ 

1.-' " .. ) 

The' problem vith 'the writing' on vorker 'rès~,stance lies not' 

vith the explorati~n o,f informaI f~rms. 'of ~ehaviour, , b"ut '. rather 

vith an inadeQuate açcount 
~ l 

of . tae obstacles those .. forms of 
) 

behaviour have to overcome, and the adequacy of these forms of 

behaviour. - or" the adeguacy of forma~ re.i8~nce strategies for 

that matter - in both r-esponding to those obstacles and in 

expanding the capacity of v~rkers to ciefend themselves aIJainst 
~ j'-:' . 

managemMlt. Shapiro-Perl, and Lamphere in part icular , 

recoqnize the importance of ethniç and"other dividions in the , 

labour force, and the atmosphere 'of cQmpetition betveen 
" 

, individuals as vell as groups fostered by the piece-vork 
1 

system. But in their concern ,to prove that vorkers are not 

passive, they choose t~ de-emphasi~è these divisions, and to 

emphasize the strategies vorkers eng,ge in vb~ch func~ion, in 

",' 
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part, to overco.e or liait these 'di vilions (La.ph. t'e , 

198 •• 248) 1 

During the course of working in the same <" 

depertaent within a plant, workerl develop 
both IOcial tiel and cultural underltandings 
that bridge the gapl between individuels who 
were .trangera and who are pqtentially 
divided by ethnic background, age, and 
.. rital" status. Historians of vomen's'work 
have called these social ties and cultural 
understandings a 'women's vork culture.' The 
women's strategies 1 diacusa here help both 
to create a vork culture and to distance 
workers from management's views, of 
production, creating an alternative. These 
are strategies of resistance, but they alto 
create cohesive bonds between workers. 

Choosing to dé-emphasize the objec'tive conditions that 

;&eparate wor,kers"as individuals and as groups runa the riak of 

underestimating to vhat extent , ' 
these condition~ 9ivipe workers . , 

and influence their consciousness. The creation of social and 
r 

'.' 

cultural understandings that bridge gaps betveen vorkers are 

m~d~ated, and at least in many cases, severely limited, by the ,: 

continuinq importance of ettlnic and other divisions outside the 
, 

vorkplace. In addi t ion, the sexual division of labour, .sk i II 1.1 

di tferences and ethnié: differentiatiôn are cont inuously , 
reproduced by capi tal in the vorlplace. Therefore, the 

combination of the hierarehical div~sion 9f labour in 
~ 

the 

ftctory . and .. the . reproduct ion of . .ethnie, age, gender, 

oce upa t i~na 1 and other status differenees outside 
~ 

the 

,workplaee, puts se~ere limits on the effectiveness of what are, 

aftt!r aIl, diseontinuous and inforJ61 att
4

empts to over'come. or . 

/ 

, " cope vi th them. This is eBpecia11y the Case given that much 
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socialization continues to take place vith!n perticular ethnie, . / 

age and occupational groups, that is, vithin those very 
f"' 

structure. that vorkerl must soc iaUze ,themaelves and the nev 
., 

vorkers to bridge the gap. betveen. 
, 

\ 
'1 

The notion of vomen's vork cultu~e' ia very u.eful in 
'-

.' helping to specify the particular conditions group. of volnen 
.-

.< 

~,'vorkera face and hov they respond to thelll. Hovever, vomen~. 

vork culture is not necesaarily any more homog.nous than ariy 

other vork culture, and is ridden vith contradictions eaisting 

on both objective and subjective levels. Although in her mOlt 

reeent ar~i~le Lamphere (1984) recognizes the fragility of 

resistance strategies and informa! bonds between workera, she 

chooses to concentra te on the pot'ntial of the ioitiativès 

undertaken by vomen vorkers. Again, this 'is a "elcome 

optimiatic vie" in a' sea 

subordination of "orke~s. 

of studies that emphasize the 

Hovever, we cannot neglect the 

di f f icul.t ies "orker,. face in mounting resistance, vhatever the 

\ fot'm, ,due to the divisions imposed upon them in and outside the 

vorkp~ace. Moreover, it is not obj,ective conditions alone that 

prevent, 'delay, or place limits on res i stanee • For in carrying 

out resistance against management and defending their 

.... int#œsts, vorkers do not neeessari ly do so in "ays which 

signifieantly break h'J ... dovn t e dlVlSlons and compet i t ion among 

themselves. The limited ef fecti veness of resistance by workers 

in the 1 plant where Lampllere "orked attests to this. 
ft'\ 
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Shapiro-Perl, particularly in ber ~ost.re~ent article on 

the coa~ume j~elry iactory where sh. v~rked,[i. more cautioua 

in her appraiaal Qf the forms of resistance Buch as paeing, 

gripi ng and qui t t i ng ahe vitnea.ed (,19841194) 1 

The' strategies do not formally ehalienge 
.. nageaent's power through a series of 

,: actions that, by their nature, involve lIore 
r) sk tak'ing, and hi storieally have required 
collective action, formaI leadership, and 
posaibly, a guiding ideology. Rather, ~hese 
resiatance atrateql •• are lov-riak, low-,ain 
plana, someti .. a conceived cOllectively, but 
most often carried 'out" individually to 
protect onets econollic interests or perso~l 
lense of dignity. 

Although Ihe indicates that such strategies mar actually be 

uled by management against vorkers, she emphaBizes that they 

highlight the antagonistic relations betveen .labour and . 
management in the labour process. While she points to the need 

for strategies that directly confront and challenge the ~oeial 

";' ~ relat ions of product ion, \ her actual emphasi s : on informal 

,,,' stratëgies t"nds, in ef fect, to dov"play the di visions betveen 
f.,. , 

vorkers that lead to fragmen~ed, informaI strategies and, at 

the same time, render ~uch strategies on1y matginally effective 
.. ~ 

or ev .. n '·loster reptoduc i"g such division,. 

• 1" 

In sum, the vritings o~ vorker resistance that ve have 
; 

examined add a crucial dfmen'.ion te studies of the labour 

process, missing both in Braverman and tn the vritings of 

~Jbour market 
-1' 

'Shapiro-Perl 

/ 

segmentation 

illustrate hov 

J, 

" . 
.' 

.' 

theorists. Lamphere ~ and , 

vorkers aetually organize 
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activitie., on a collective al weIl as on an individuel balis, 

to defend thelr vorking conditionl againlt the enero.chaent ,of 
, :. 

manage .. nt. Right up to the prelent, ho.ever, these Itudie. 

focus.ing on worker re.i.tance offer a ~imited ana11eis of the , 

Boeial organi.etion of vorkerl-,:on the shop floor. 

In the firlt place, .or~er relistance il portray~ as if 
ftll ,'. 

it occurred only as a re.ponse to management control. '~uch a 

perspective ignores other sources of resiltance ~hat ,.y exi8~. 
, 

An additional problem is stressing the fact that 

workera do organize activities to resist' management, the 

pre~fnce of factors tbat differentiate and 

betveen -arkers is dovnplared. FinaUy, 

create competiti1on 
t 

there has been{ a 

tendency to idealize resistance, and this has resulted in tpe 

authors qut~tionin9 only in a timid vay the ~fectiveness of 

~. auch strategies. This idealization of resistance has also 

resulted in the absence of an analysis of other activlties 

wOlkers engage in, which may or may not involve resistance, but 

vhich may in any case reinforee their subordinate position in 

the labour proeess. 

J' 
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1. lb! Manufactuf. 2! Conaent 

\ The .aamination of the forms of resistance vorkers engage 

in go.s some vay tovard correeting Braverman's one-sided 

emphasls on management control. But the role of vorkera in the 

social relations of the workplace is not,simply eonfined to 

aets of resistance and/or a consciousness of potential forms, 'of 

, reli stance. The vork of Michael Buravoy challenges both 

idealist and materialist analyses that take resistance. aS the 

"single point of departure, by 88king the question, WWhy do 

vorkers work as bard as they do?W His ansver is that a process 

of consent between workers and management i5 another component 

of 'Boe ial relations ·in the workplace (Buravoy, 1979). 

rrom the outset, Buravoy distinguishes his theoretical 

orientation from that of mainstream industrial sociology and 

organization theory. T~ conservative political orientation of 

most of these studies, ~e claims, eaplains their assertion that 

workers do .. not vork harder than they do becauie they are 
.... 
illogical and do not understand manage~ent Objectives (l979:x), 

and vhile industrial sociology deseribes consens'us in the 

workplace, it does not exp'lain hov consensus occurs (Ibid., ,p. 

12) • .." 
"1 

On,the other ~nd of the spectrum, Buravoy i5 critieal of . ,,'-. ", 
mueh Marxist vriting on the labour process, from Marx through : 

• 
Braverman. In analyzing h~w the labour proeess is organized to 

.~ '. 
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guarantee,the production of surplus-value, Mara e.phali.ed tbe 

coercion eaerei.ed by capital, an~ neglected the organization 

of con.ent. While coercion val prevalent in Marz'l time, tbe 

organization of conlent hal become increalingly important a. 

trade1funionl and working clall Itru9glel bave won workerl a 

... Iure of protection from the arbitrary authority of DoII •• 

and made wages,.lell dependent on individual expenditure of 

effort (Ibid., ,pp. 26-7). MOlt contemporary Marzilt 

explanations of why workerl' have' not eonltituted themlelvel a.' 

a cl.l. have, 'acpording to Burawoy, neglected the labour 

procall and inltead focused on factors outside the vorkplace 

(Ibid., p. 29). Buravoy's critique of Braverman, while often 

more implicit than eaplicit, faults the emphasis on the 

intenlification of the labour procesl and the increase of 

managemeht control through the separation of conception ,and 

eueution. Burawoy agrees that there bas been a general 
, 

tendencf tovardl delkilling, but pointl out' -that i t is 

nonethelell pollible to have an expansion of the area of -lelf-organization of vorkerl vithin narrover limits (Ibid., 

'pp. 72,9'). In other vords,_ workers can maintain skilll and a 

certain degree of control over the labour procéss. Further, 

lurawoy points out that Braverman~s alsumption that changel on 

.' the Ihop floç,l: are the product of deliberate, con.cious 

"nagement strategies, neglects the role of vorkera' atrugglel, 

" a.pd of intra-management conflict, and portrays vorkerl limply 

~'~: a,~ objecta 'of' man,pulation (p. 77,180). 

J' 
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Buravoy'. theory of the manufacture of consent vas 

developed during fieldvork, conducted while wo_rking as a 

machine oparator for several months in a piece-vork machine 

.hop vhich he called wAl1ied". (18) Buravoy contends that .. 
consent, like co.reion, is expressed through the organization 

of specifie activities_on the shop floor. He identifies three 

funqamental sets of activities or processes that generate 

consent 'and at the same time di ffuse conflict: game of "making 

out", the interna! labour market, and the inter~al state. 

" , 
In the machine shop where he worked, as ls gene'1-a11y the 

case in piecevork shops, workers are defined according to the 

machine théy operated and are paid on an individual piece-rate 

incentive scheme (Ibid., p. 48). Under such a plan each worker 

is guaranteed a base rate, ca~culated in terms of fulfi11ing 

one hund~ed per cent of his basic production quota; Any more 

than that re'sults in a bonus. If, on a certain job, an 

operator realizes in advance that he is not gOln9 to go ov~r 

one hundred per cent, he engages in what Roy, in ,his earlier 

studies of the same machine shop, describes as "goldbricldng" 1 

, 
that is, taking it easy. On the other hand, Most operators are , . 
careful not to go over one hundred and fort y per cent 

production, because management would be liable to incre~se ',' 

their quotas, and provoke the wrath of fellow workers (Ib~d., 

p. 57). 

Buravoy obsérved both of the- above ment ioned forms of 

" ./ 
" 
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restriction of output during the time he worked at Allied. 

However, what fascinated him, 'in observing other operators 'at 

" work, and the social interaction between them, waB not the 

restrictions placed on production, but workers' efforts to 

aehieve or sur s thei r quota. This activity appeared to hi., 

t9 be organized 

Fol'lowing Baldamu 

agame, re,terred to as flmaking out" • 

(1961), Burawoy , not~B that work in 

capitalist wor~er deprivation;_workers, not 

~ing automatons, respond not necessarily by restricting 

output, but by attempting to generate relative satisfactions 

(Ibid., p. 78). Making out was agame by wbich workers in thi~-

machine shop attempted to compensate for the relative 

deprivation of their work situation, ~espite un~rtainties or 

"bad' breaks" suéh as shortages (1 bid., p. 84). In other 1tords l 

the game of' making out, and the phenonenon of wor~ers workjng 

-as hard as they do, are responsés to fundamental needs, though 
• not purely or even mainl'y economic ones .. They cpmpensate for 

deprivation by creating incentives to endure the subordination 
, \; 

~o the labour process; they establish a challenge vithin the 

limits defined by the labour process (Ibid., pp. 78,86-9). 

The game of making out, while important to -the individual 

worker in defining his ovn insertion in the la,bour proces",' is 

also i,mportant in defining and mediating the relations' between 
<in 

workers. Indeed, the culture of the shop floor is"bul1t ar6uno 

thi s proce,dure. For example, workers evaluate each othér' 
. 

according to their relative ability to make out (Ibid;, p. 6'4)', 
'\ 
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which leads in turn ,to the c9nstruction "-ot status hierarchies 

among . worlters. Moreover, everyday conver.at ion on the. shop 

floor revolves a~und' ma~irts out, and· at lunchtime operators of 

sim,ilar machines tend to sit together,(Ibid.,·,p. 63). ,; 
• 

" 
Paradoxicall,. at the .ame ti~e that makfng out -cao 

'gènerate and define ~t.tions be~w.en vorkèrs, it can play.a 

fundalIIental role in keeping ttorkers di vided, and i'n àssut'ing a 
~ ~ 

lov lev~l of worker-menageMent conflict'. In the maQttine'. shop 

.at Allied, it generate. c6nfl~ct betveen prodvçtion vorkers and 

,au~i~ary workers, beca'use t~ auxilary \tarkers tend to se"ve . 

the intetests of production wockers v~ have higner statua 

(Ibid.,' 51,65). 'l'his 1eads to the dispersion 1 of '. " . 
v,ertical. 

" ,,,conf~ict between, workers and ma.nagement, ~n~ -i ts r~c~sti tut)on 

'in lat~r;al çonfl}.ct and c9~petition _tveen,~Q,rke". 

" 
According ~o ~urawoy, making out also gerierates .indiviaual 

ç.on$el)t- to manâgeme'nt control. The worker i8 insertéd int:o the 
" 

labour proc~ss as an individual, wi~h relative control'over his , , 

machine, paid on the basis of individual rathec thah collective 

effort: This situation fosters individual desire to engage in 
, 

game playing to ~tch or surpass production 'quotas. Hovever, 

as vith any game, thère are certain rules that must be 

respected, and Burawoy shows that management is not only weIl 

aware of these rules, but en~o~rages or is involved in workers 

making out, as long as}it occurs within the rules (i.e.; making 

the quota, respecting quality of production, etc.). Burawoy 

'. 

", 
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claims that making out genetates consent to rules because 

players cannot play a game and question i ts rules at the same 

t i me (1 b id. , p. 93). There i8 a tvo-fold consequence: game 

playing obscure, the production relations that form the basis 

of the game, and it generates consent to those social relations 

(Ibid., pp. 8,12,93). 
,: 

p 

Although Burawoy concentrates on tbe game of makinq.. out, 

he examines tvo other sources of worker consent ang 1 imi t,ed . 
vertical conflict. The ris! of an internaI labour market 

.. 
,implies a 'di f ferent iat ion of jobs, and the inst i tutional ized 

means for training and filling different positli;Snç., via 

incentives, from within the 

administrative rules and procedures. 

company, ,., 
This 

according to 

fostera, accor..ding 
r 

to Buravoy, a certain identification vith the firm and 

competition between individuals who are seeking upward mobility 
f' 

throucpt a limited number o~ posts (Ibid., pp.97-l0S) •• Burawoy 

observed lateral conflict betw~en workers due to such rivalry 

for betteJ: jobs,' for examp~·e., operators' changing ~he set-ups oh 
" 

their machinéS at - the '. end 'of thei r shi fts, so that the 

operat.rs 08 the ne.t shîft ~ould not use their tricks. 

The interna'l state refe~s to those institutions that 

/'o~gani~~, transforll', or' -repres$ struggles" -over prodùction) 

relations in the company (Ibid,;, p. 110). It complements the' 

internal labobr market· in coordil'iatin9 - the -in~re.ts of unions , ..' - ""--- . 
and/management 'througli. th~ inst ~ .tu~ion of gt ievanc;e procedures 
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... , ! 

" 

", 
:-. -

: 
; " 

, .-

\ 1.', 

; 

-,' 



Il. 

. " 

; : 

L 

. , , , 

, , 

106 

and structures, a.,d collective bargainin~, and in the expansion 

of profit, as worlters vill presumably benefit from the 

company's increased profits. The internaI state thus has the 
/' 

effect of dimin i shing vert ical conflict betweeri' l~bour and 

management (Ibid., p. l19h 

1 t obscures capi taHst relations of 
production in the labor proeess bl' 
constituting vorkers as individuals 
industrial citizens vith attendant rights and 
obligat ions - rather then as members of a 
class. Pinall}', struggles over relations in 
production are regulated in the grievance 
procedure and displaeed into collective 
bargaining. 

While the points diseussed above eonstitute the merits of 

Burawoy's approach, there are also sorne definite flavs, both in 

his propositions and in his use of the ethnographie material to 

support them. In particular, his theory of the manufacture of 

çonsent requires critical evaluation from a Marx ist 
, 

perspecÙ ve. This has not been 'done, to date because his 

concep~ ion of consent, which impl ies worker compl ianee to 

man~geDlent eontq>l and capi talist ideology, has tended to 
. , , 

... 

." '. 

" .' J 

elicit an unrefiective, horrified reaction on the part of ,: 

,', ",re~iewers, at the idea that workers ~i9h~ nct have a fully 

dey'èloped chss consc iousness or engage in c lass' struggle 

'.;' oonsistently . 

Burawal' does aeeurately assess Marx' s focus on eoercion to 

'work, aJ\d neglect of worker consent. But in his desire to 

prove the po~erful' role of consent, and to correct Braverman' 5 
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107 .. 
ove r6phae'i1 o~ management control over the labour proces., 

Burawoy undereet i.tee the eontinuing importance of coére ion. 

While he states early on that (Ibid., p. 27), "The securing of 

surplus value must be understood as the result of different 

cODlbiAat i onl of force and consent" 1 he does not analyze the 

forms coercion ean take. He states that games are not engaged 

in. independen~ly of management, and tha t indi vidual viola t ion 

of rules results in rituel punishme~ut he fails to 

acltnowledgé that gaines "and consent ~Id be at least partially 

the, result of restricted alt,ernatives, Le. generated partly 

through the threat, be it implicit or explicit, of coereion. 

ThU$, while he admits the role of management in generating 
~ , 

g~t does not form a major component of his analysis. 

A similar problem is evident in Burawoy' S' discussion of 

the "interna~ state". De sri? te the variants in Marxi st theor ies 

of the state, there i5 general agreement Ul .. t the state exists 

in part to play a coercive role, and that mueh of i ts aetuel 

functioning revolves around -the exereise of coereion. Yet 

'Burawoy downplays any pos,sibly, coercive funct ions or 

ac t i vi ti tes of the internaI state (p. 120): 

The relative autonomy of the interna..). s~e 
guerantees that coercion will play a re 
restr icted roIe in the regulat ion f 
product ion. 

l' 

It remains unclear wi th respeet to what farce th, internaI 

a relative ~utonomy. '-rhere i s also 
\ . 

a certaIn 

ambig~i ty, inasm\1cfl as the internaI ptate, which Buravoy 

• 

l 
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apparently equat •• more or 1e8S vi th management, exi'ta to 

guarantee the production and appropr iat,ion of surplus value, 

and therefore has but • very 1 imi ted autonomy (different 

leve18 of management, a8 Buravoy points out, have their' ovn' 

particu1ar interests, and 1118y be relatively autonomou~ from 

others) • Consent-generating acti,vities may have become a .. . 
fundamental part of ,the bag9age of modern management, but they . 

are by no means a11. Management exercises coercion not only in 
~ , 

carrying out ritua1 punishment, but also in ensuring that 

,workers do not question management's prerogative to manage. 

Moreover, management coerc ion ex tends beyond such examp1es 

of intervent ion in the labour process. Management can decide 

,to shut down production facilities, lock out workers or 

, threaten to do so, and exercise considerable influence' in 

cO~Î'cin9 vorkers into consent. Burawoy's relative negiect of 

the coercive role of management outside of the production 

process per se is in keeping vith his attempt to dovnp1ay the 

importance of external variables in influéncing the labour 

process. tn class society, coercion is not simp1y established 

in 'the production process, but at the levei of the state and -

society as a whole. 

content ion ,( Ibid. , p. 

This seriously undermines 

xii) adopted from Gramsci, 

Buravoy' s 

that in 
1 

America hegemony is born in the factory. The reali:ty ia more 

complex. 

" , 

Buravoy' s argument that wprkers attemp~ t?, compensate for 

Il 

" 
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, the, condi t ion. of rèlA-ti,ve cSepri vetion of the labour proc ••• , 

and<~hat ~cQnomic,incentives alone are not suffic1ent to induce 

workera to work harder, seems reasonable. Yet, economlc 

incentive does play an i~portant role in lnducing greater 

< ef10rt as well as compliance to rules. As Bura'woy recognizes, 

managemeot determines the measure of reward fôi fffort thr9ugh 
" the pi,ece-wOrle system, and worlters. at Allied waged struggles 

~ 

against management and the industri_l engineering department , 
over the setting of piece-rates. SurprisinglYr these economie 

./ 

strug9les over the wor.k effort and rew~rd, whieh -.were carried 
" 

out collectively either through the union, ,d\~ informâl work 

group, or on an individu~l level', do not figure in Jurawoy's, 
, 

understanding of the foundation of consent. trlstead ~f·tta~ing 

consent to a '"eombinaÙon of - coereion i economic incentive, 
,.' ' : ') -: 

compensation for deprivati~p, and psychological 

re,stricts it to the latter tW9 elements. 

need, 'Buravoy 
, ; 

into th, contradictor'}' -Jura~oy provides valuable insi9hts 

"', ,nature of game playi,ng ,as' a "form Of':'IIa~ufactur,e"~f~ cbns~nt, and i 

~ 

avolds 
l , 

, ~' 

seeing workers' as paSSive recipients of mart~em~nt 

c9ntrol systems, as does Braverman. {Playing the game of: ~akin9 '.' 

out does allow workers to establish and retain a degree of 

'Control over their work environment and the lapour p~ocess.)r 

" , 

In a- step beyond the r,esi.stanee model 
• ,. • L 

orlentatlo~; he 

rec09ni2e~ that participation in the game of makin9 out' 

generates consent to its rules and the production relation 

behilld t~em', r:egardless of, the a.pparent 
, ') 

coincidence' of 
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ga .. -playi,ng and "orker interelt.. 'lait to luggelt that' "orker 
" ~ ~ 

con •• nt to rul •• impl!el a total acceptance o~ the norml of 1 

- , 

capitalist production relationl and,leeing t~e.e rel"tionl al ': 

given and imautable (Ibid., p. 93), leadl tne theory of the 

labour procell in yet another "rong, ~nd limpliatic direction. 

Sucb an extrapolation froll conl"n~, to rulea, to a- gl,obal 

acceptanc. ~f capitali.t production relationl, il unfoumded. 

J' 
Purtb.r, 

activity ia 

Buravoy .rrori~u.ly i~pliel t~ all vorker 

in the final 'ana11af. manipulate.d bl', manageilent, 

"hich, renden all auch' actions meaninglea.. (Ther ... ia an 
~ r ( 
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( >ironic parallel to Braverman' a emphaais on managemen·t control 
1 

here.) Thua, Burawoy recognizes that worker reaistance doea 

not ~ece.sarily challenge the existence of capi talitt 

product,i?ri relations - and this i5 én important contribution -

and can be rec~perated by management. But he fail, to s,e that 

", aueb" relistaoce and autonomoua action can, neverthélesl, play ~ 

, ,role in Quilding clasi consciousness and the ,i ndependent 

organiz~tiQn, of workers. l natead, for Burawoy, i t per'forma 'a 
.' . 

,,' 
purely psychologicël role at the level' of the individuel. 

, , 

B4rawoy's .conte~tion that not all Shop floor conflict 

-: tak~ ... vertical, form, betweetl workers and managemen;, and t'hat 
" 

-

. ~v.n, a.ufh vertical conflièt does not,riecesaarily challenge tHe 

eX,isti'ng soc ial relat ions, , i * weIl taken.' Although Lampl)ele 

.n'à 'Shapir.o;-Pet1, recognize 'lateral conflict be~ween' 9C~ of, , 
, ~ , 

!wbrkers~ their emphasis 9.n provin9:collectivê vo~k.er . reli.~ance 
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tends 'to obscure the balis of such lateral conflict. Buravoy 

provides some insight on,this point. In the vort setting he 

snaIyzes, he identifies the basic form of conflict betveen 

vorkers, a8 that betveen the machine operators and the 
, 

non-Foduct ion auxi lar,y vorkers. There were two sources of 

thes~ confliçts. Managemflnt allocation of resources to the 

'J' auJtilary vorkers,. often meant that they could not distr ibute 

goods .qually or quickly'to the production vorkers. The second 

source arose from the social organization of Vbrk. Auxilsry 
• 

workers tended. to serve the senior production workers more 

dil igently than those "i th less important positions in the, 
1 

division of labour. , 

Burawo1 identifies the intérn'al labour market as' anothèr 
, ~ 

~j,or source of 'competiti~n betveen workers: workers competed 

wi,th one ar'lothe.r for a limi teo numbel; of more adva,!ced posts. 

U~lortunately, Buravoy does not provide extensive detail. 

_ "Conflic,t and com~tition are dj.scussed almost entirely solely 

wi~h regard to divisions 

auxi~a!y, wQrkers. 

, 

between p~oduct ion worker& ~ïnd 

" 

The major fi.av ln Buravoy· s presentation of the sources of 

1 . 

competition between vorkers lies in his refusaI to acknowledge,', 

indeed 'his ~ttémpt ·to d1sprove, the influence of factors 

outside ihe factory, such as socialization, the state, the 

.' , 

.' 

" . 

educat ion system, on ·the social relations of ~e workplace. 
1 

Rather, Burawoy , claims that consciousness is created at the 
" 
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point/of production (t"bid., p. 140). 
-
" 

His case is vesk on tvo counts. Piut, because of the 

lmall nuaaber of women where he worked, he excluded them from 

his ssmple (Ibid., p, 147) and, at the same time, excluded any 

consideration of sexism and the sexual division of labour both 

" ioside and outside production. Secondly, Buravoy denies the 

importance of race in the social relations of production. He 

does, of course, take race into accourtt {Ibid., p. l'lh 

In other vords, it i5 not being black 
per se but the part ic;ular ne ial bias of 'the 
organization of vork that contributes to the 
different patterns of behavior. 

B~t the very fact that a vorker 'or group of workers are black, 

or have other' . ascribed characteri stics by wnich they are in, a 

social1y inferior position upon coming into the factory, makes 

it feasible to organize vork in such a vay that reproduces such 

soc ial hierarchiès and the behaviour consistent vi th them. 

Bura"oy states that attitudes and prejudices regarding 

race are "imported" f rom outside the "Jactory, but he did not 

perceive the actual activities on the shop floor to be 

influenced significantly by ~acial divisio~s.· Yet, according 

to evidence he provides, such external factors as race do 

significantly influence the jOb one holds (Ibid., pp. 1'46,152). 

1 t appea rs inconsistent to, ,ay on the one hand tha t race and 

rscism, as factors "external" to the workplace, can influence 

both the object ive posi tions that di fferent workers hold within 

,- " \ , . 
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the division of labour in the workplace, a. "ell as the 

conlcioulne •• of different groupl of workere, but on the other 

band to maintain tbat the actuel 'activities workers engage in 

in thé wortplace are completely 

As a _re'lult, Burawoy' 1 attempt 

independent of 

to generalize his 

the labour procell as a whole faill. 

such factor •• 
'\.. . 

analyais to 

In aua, Burawoy's contribution to labour process studie. 

lie. on two fronts. 1 He chall.nges Braverman' s thesis, by 

8how'~n9 that workers can retain a certain degree of ski Il, and, 

',,·more importantly, a certain degree of control Qver t~e labour 

process. In eddition to this, unlike Braverman, he i6 able to 

portray workers as sent ient beings who have subject ive and 

active responses to the labour process. 

Moreover, worker participation in the social relations of 

the workplace is . not simply restricted to resistance to 

management, but comprises another set of activities which 

involve workers 
1 

negotiating with management and consenting to 

the rules governing production. Nevertheless, Burawoy· s 

empirical study and analysis are severely handicapped by his 

tendeney to exaggerate vork,r consent, to assume that this 

implies identification vith management, and to underemphasize 

the role of management coercion.· Aithough he does consider 

differentiation and competition bet~een different groups of 

worters, he downplays the importance?f critical sources of 

differentiation and competition, such as race, and ignores 

.. ~ .' ". ~ ' . 
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others, luch al genàer. H)I contention that luch iàeologies as 

racism are wimportedW from outlide the factory, yet have no 

significant impact on the social relations ot the workplace, 

polits a quasi-total separation between 
J 

the source. of 

diffelrentiation inside and od'tside the factory, , and severely 

limits his analyais .of competition betveen,vorkers •. 

> , 

~ 

!. DiscuBsions 

Proletariat 

He~.~rogeneity 'in i!!!. Labour P~ocess!!!2 ~. 

Having considered Marx ajBnge1S' writings relating to 

industrialization and labour process formation, as weIl as the 

positions of severel writers representative of the major 

approaches of contemporary Marxist research and theory, we can 

conclude that the potentiel of Marxist analysis in thls field 

has not been particularly well developed. Why has Marxist 

~ analysis falled to adequately explain the complex development 

of industry and the labour process? Wlthout denying th~ 

ditterences between the various positions put forward and 

8evelope'd in the literature, ve maintain that, there iJi a cQllUnon 

source to this Short-coming of Marxist analys~s, which has in 

turn led to a number of subsidiary limitations. 

The basic problem in much of Marx and Engel's'w~tings on 
,~. 

industrialization, the labour process and class . formation is 
...-' 

• 
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th.ir as.umption that' as the scale of industry increases, as 

more and more Bectora of the population became integrated into 

vage labour, and that as te'chnology and capitalist organization 

of tbe labour process become more developed, the objective 

differences between different groups of workers diminish, that 

there is a proce •• of homogenization, and the emergence of a 

common, proletarian class consciousness. Of cours~, Marx and 

Engels were attempting to analyze early industrial capitalist 

society and could not identify all of its contemporary trends 
'" 
or anticipate aIl of its future developments •. Moreover, they 

, 
were, despite their radicel critical stance, influenced by 

certain commonly held assumptions of the day - among others, 

the assumption of the increasing scale of industry, and the 

levelling of distinctions between different groups within the 

labouring classes. 

A number of writers have recently identified the assu~ed 

process of bomogenization as being a problem in Mar~'s writings 

on the; organization of vork (Elger 1 • 1979:82: Thompson, 

198':155; Bowles and Gintis, 1977) .• We have shawn that Marx 

and Bngels ac~nowledged some of the so~rces of differèntiation 
,- , 

within the working class. And th~re remain a tev theorists who 

adam,ntly - although less convincingly'· maintain that Marx 

took heterogeneity and differentiation within the working class 
fi 

sufficiel1tly into consideration (Catephores" 1981). But the 

point remains that Marx and Engels assumed the sources they 

' identifieà' to be on the dec1 ine, and h,omogen i ~~n ta be the, . 
" . 

" 

.... _ 1. .. , 

" 
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increasingly dominant trend. ' 
1 

Marlist'- th.ory and practice have continued to be 

handicapped by thi. problem, and until recently there was no , 
elaboration on the theory of homogenization (Brav~rman,' i. an 

exception), no theoretical challenge- to counter it~ and fe. 

etudies· of the potent ial strength ~f the' countervailing , 

tendencies toward heterogeneity. 

There il an important epistemological source of the 

contemporary Marxist 
,) , 

closure regarding social differentiation 

of the working clasl, stemming primari1y from Braverman, that 

needs to he pointed out, and its debilitating effects' 

ident if ied. 
) 

Thl& is the restriction of' the eonceptual~sation 

of capitalist development to a single dimension, control. Gone 

is an appreciation of i ts "actual complex i ty and 

muiti-dimensional development, compriiing many t'endenefes, some 

'mutually self-supporti"e, others contradictory. This i5 not to 

say that 'there may not he dominant and subordinate tendencies 

in any oné phase of capitalist development, or, spanning several 

phases or, per~oqs; anet tbere can -lndeed - be other tendenc ies 

that are derivative of these. 

An ,example Is the, phenomenon of . t'he formal and real " 
~ 

subo~dination of labour, as diseussed by Mars, wherebY'capital 
" 

needa 'to not only.own the m.ans of producdon and ~mpl~y vage, 

{,~ / l - labo~r, but 

.~ 

reo~ganize the production proeess to accommodate 

>, 
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the accUmulation, of capital. This vas accompli~hed tbrough an 

incr.easing .separation betveen the conception and e-xecution of 

production, under the increasing control of capÎtlaJ.,. 

The difference betveen Marx and Braverman ia that. Marx' s 

analysis of the formal and real subordinat'ion of labour vaS 

embeOded in a consideration of 'a vider net . of soc ial 

r'elationshi~n-d' processes. Even if those vere at times 

~rt,iallY projected as devel?'ng in pre-determin~d 'directiortt 

(Le. homogenIzation) , Marx evertheless saw those· soci~l 

relations and praeesses s interacting, and thus their 

historieal development was not su~ject to a single force nor 

immune to contradictory tendencies. For . Braverman, by 

contrast, the establishment of rea1 subordination of labQur, or 

in other terms, capitalist control over the labour proeêss, 

be-comes an abstract principle, ~n imperative guiding capi taUst' 

development. The resul ts are disastrous. It presents' a 

rponocausal explanation of, the formation and operat.ion . of thè 

la.bour process: every soc ia1 relat·ionship, every technolog{cal 

innovation, every strategy of management, 1s determined by' and 

'subor~inated to' the imperative of a. single, overriding factor, 

control. The labour process stripped of its 

multi-dimensional'nature, the combination ,of relatiol)s betveen . . 
capltal and l~bour, be~ween capi talists and be~ween workers and 

repl,.ilcéd by a ,one-dimensional, deterministie perspective. 

l t' follows that Braverman "s 

. -

. 
historieal 

- • > 

• account of > the 
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formation of the labour process is unilinear in the extreme. 
~*"" 

lnsteàa of the labour process developing unevenl~ as a result 

of the complez interplay of various ,sets of rela,tionships, it 

is no more then the inexorable vorkÏflg out of one ."abstract 

principle. The historicai development ~ the labour process is 

reduced to one direction predet~mineti· by the "inner logic of 

capital" (Priee, 1984:93), t"o establisn. and deepen capitalist 
'-y 

Thè mult i -dimens ionali ty ot ehe labour process is 
, J 

control. 
, , 

reduced Still further in that BrBv,{:!rman considers only one form 

of control, Taylorism, and dismisses'all others, or regards 

them either 45 derivative of Taylorism or simply academic 

inventions. In effect, Braverman rejects' the possibility of a 

var iety of managementst..,rategies. More ser iously, 
,. 

he rejects 

the possibility' of markedly different labour processes. For 

Braverman, the ~bour process in any given sector follows the· 

~aDÏe dictate, and thus the labour processes of di f f erent 
< 

sectors come more and more to resemble one another. The impact 

of the development of the labour process on the 'working class 

is conceptualized in a~ equallJ one-dimensional and unilinear 

manner. Worlt~rs are seen as being continually deskilled and 

their work degraded, as conception is increasingly separated 

from execution. 

> .. 

Braverman hardIy considers worker responses 
.. 

to these 

processes, whether they are in the form of consent or 

resistance, sinee these processlS are portrayed as the 

inevi table '-'orJdng oU,t of fundamental princ iples 'oC capi talist 

'''\ .' 
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1 

deve"l6pa1,ent. In other words, social- relations aI"e abstracted 

frolh tbeir eatpidcal content (Priee, 1984:91,93f.' A8 ,a final 

considerttion of 
.. 

the one-sided portrayal of 10,(,:lal' r~lations, 
• 1 

as' a resul t of inc~easi n9 ~Pi tali,st (ontrol over' the"labôur' 

proce.s, of thé increasi-ng simi lari ty: of ~he labour pr.ocess in, 

-èlfterent sectors, and of deB~illing, 13r~vermen assumes, vith 

little 'cQnsideration of alterpative developments, the 

.' h()DI<JCjenization of the- 1fO:rki419 class. 'ln their' objective, 

corlditiGns. and their SUbj_~t!ye out,l,oot, worlt~rs 8r~ appar,ntly 
.;' " 1 

becomi ng mpre s iari-lar and '6n if ied. 
~ , 1 

A 1 iDli ted number of subsequent studies have ~ualifi~8 two 
r. 

maJor aspects of Braverman's analysis, control and deskilling. 

Un!'i k.. Braverman, who essent ially ignores control. ~n' the 

pre-monopoly phase of capi tal i sm and ma i nta.ins that 'there i s 

basically one form of control wi thin mono~oly caf)i tal! sm, 

Gordon, Edwards and Reich examine di fferent forms of control in 

~ifferent hi s~9t' ica1 periods. Bur~woy a1so considers -the 

,transition of control strategies corresponding to th"t 
/ , 

- tuns-ition from competitive to monopoly capit~lism. 'lie a1so 

challenges Braverman' s assumpt ion that mana'gement a1vays has a 

conscious plan,- of control,' that coincides w,itn its int'eres.ts • . -' 

Lamphere and Shapiro-Perl examine f<;lrms of control in actual '. 

faa.tory set tings, ~nd show that ,éorttrol i-s not establ'i shed . ,. 

simply through technQ~ogy, but 'Uso through wages, and througÀ 

social events not necessarily directly related to production. 
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Braverman ~ s. concept ion of a relentless pro~es~, of 
. ' 

desk.illing has' allo benefi t ted, froDl subsequent quai i ficat ion. 
l 

Burawoy.' ~s lbown that workers can retain a eertain, limit'ed , 

level of bot~ sldU and eon~r:ol. Moreover, Bura"oy and Gordon, 

!dvards and Reich have shown that vorkers are not simply 

passive reeeptors in ,the deskilling process, ~ut defend their 
" 

skill levels through internaI job ladders, seniority, and other 

in6ti'~utionalized methods of protectiop. Shapiro-Perl and 
, ' 

Lamphere, among otlters, have shown that workers employa number 

of informaI strategies as weIl, to protect their control over 

the labour process. 

Nevertheless, desp~ te these qua li f icat ions to 

serious flavs in :Marxist theory of the labour proce 

Fi rst, the empirieal and coneeptual qualifications mentioned 

are more partial than syste.tic. Seeondly, these 

Qualifications generally do not lead to s more thorough-going 

.:é'l-itique of Braverman's approaeh. 

On an empi rieal plane, the quali f icstions to Braverman' s 
, , 

notion of control do challenge the uni form nature of control 

and its historieal!y unilinear presentation in Braverman's 

analysi s. " But, generally, its theoretieal basis is left 

unchallenged. Gordon, Edwards and Reich briefly aeknowledge 

that control is not the on!y determining factor in the labour 

process, but it nevertheless tends to be the focal prineiple in 

their approaeh. Reg~rdle.ss of the ~otential validity of the 
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criterion of control, it8 application in such a fashion 

precludes consideration of the interplay of diverse elements. 

We therefore find on the one hand a lack of understanding of 

different control structures and strategies vithin and betve~n 

different branches of th economy., For Gordon, Edvards and 

R~ch, one form of control is replaced by another vhen the 

earlier form becomes incapable of regulating social relations. 

This precludes_an analysis of combinations of different forms 

of control, and of continuities and discontfnuities iri the 

social relations 9f production. In a similar fashion, although 

Burawoy recogni'zes that there are specifie constraints on firms 
,; , 

in the competitive sector that limit the development of varied 
, 

forms of control, this recognition is never developed into an 
; 

analysis of the coexist~nce of a var iety of forms-- of control. 

1 

The attempt to correct B~verman's por~ra)t of workers as 
1 

\ . 
passive has not presented an accurate picture of the social 

ofganization of workers. Studies of workers' strategie~ of 

resistance to management control tend to overempha~ite the. 

element of resistance. Studies such as those' of,L~m~here and 

Shapiro-Perl tend to portray resistance without consi~erin9 . 
some of the other activities workers engage in, such as consent 

and compromise. Further, resistance is too oiten pre~6nted ~ 

o"ly ~S a response to control strategies imposed by management, 

wbereas there are other' possible sources of resi'stance. 

'Unfortunately, Burawoy, who has attemptéd to pai nt a more 

compl~te picture of worker àctivity by cons,i~e<J'in9. not only , 
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resistance but a180 consent, tends to underestimate reeistanee, 

to posit"psychological .otives for consent, without anaIyzin, 

the épcial dynamics involved, and to assume that consent 

imp1ie,. identi(ication vith, management and its id~ology. 

Pinal1y, the attempt to gualify the deskilling thesis has 

not bee"" fully success.ful either. Although the uneven 

charaeter of deskillirrg has been demon~trated, and this in 

relation to worker. resistance, skill is a1most a1ways defined 

in purely technical term$. But ttle tact that workers' defénd 

their skifls, even those-- left after they· have been Q.eskil1e~ . 

indieates ~hat skill i5 not 
~ 

simply. technical1y defined, at 
1 

least by the individuals directly concerned" whether or not 
. . 

this is" the case among social scientists. Skill i5 also 

socially <;lef ined, .b~ workeré and mànâgement alike. • Qnless this 

\l pO,int is ful~y grasped we cannot -expIa in ,the oynamics of 

management strategy, even if we are sensi t ive to the fact that 

there can be a variety of strategies, and even divisions, 
• witnin management. Nor 'can we explain the particu1ar ways 

wo~kers respond. 

.. 

~. 

!'ew of' the .critiques Of Braverman have focused on . hrs ~ 

assumption ,of 'ho_ogeni~ation as'a méjor problem, and few 

, theorists writing on laQour process formation have incorporated 

a sensitivit, to heterogeneity into their a~alY$is. As a 

result, evèn the authors we have examined who do account for 

. 'working class differentiation have not been able to adequately 

" 
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~xpl~in its sources or ita effects. Gordon, Idwarda and Rei~ 

see~ to place vor~ing class differe~tiation in a central ,place . 
in their analyais, claïming that the divisions 'resulting from 

such differentiatÎon ar. the major reasoh the ADlerican working .... 

claIs has not established a viable political moveDlent. 

However, their analyais, hl' flawed, wi th regard to 'three 

important e1ement~. 

, 
In the firèt place, their historical' model is simply, no~ 

~ 

accur,ate. Their claim that the period from the 1870s to the; 

1930s was one of the bpmogenizatibn of the vorking class i~ 

contradicted by hi storicel evidence. Behind this problem lies 

the inadequacy, of their conceptualization of skill and of 

homogenization. They assume that beca~se ~here was a technical 

levell ing of ski Ils, di fferentia1: ion betveen workers vas' 

~d. Hovever, in actual fact, significant skill differences 

remained, and different'occu~tional groups defended their 

pàrtieular positions vi thin the divi sion of labour. Thus, on 

neither Il technicai nor a social level ~as the proeess of 

homogenization during this period sulficient to in any way do 
,; .. ~ 

away vith vorking class heterogeneity. 

A second problem vith Gordon, Edwards and Reieh's analysis 

has to do vi th thei r . treatment of what ,they refer to as the 

period of segmentation, from the ~930s to the present. Their 

misconception of 

historieal period 

and inaccuracies regarding the earlier 
J 

lead to an inabi li ty to recogni ze the 
.r 

j 
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c~,ntinuing heterogeneity of the wotking,. Cl!'ass. 'Hence they 

assume vrong1y tqat ~eqmentation was a nev phenomenon, the 

result of nev conditions of capitalist develbpment and' 'nev 

strat.gies on the part Of 'employers. An equally serious 
< 

handicap to their analysis of contemporary segmentation ~is 

their assumption that only the large employers in the monopoloy, .' . 

sector have the means to develop st~tegies of segmentation • 

This is in contràdiction vith their ovn, as vell as vith other 
, .' 

labour .1JII1r ket seqmentati~ theoriés' to. the effect thit 

competitive sectQr firms t,nd to have large concentrations of 
t '. 

vomen, black and ,immIgrant workers. 

The third problem with their analyais i~ their tailure to 

clarify precisely how di{ferentiation divides workers. In other 
{ 

vo~ds, they do hot explain ,vorkers' sUbjective resporises to 

differentiation, Whi~~' is critical, if we are to understand "hy 

workers are divided. 

Lamphere. and Shapiro-p'erl, having conducted participant 

observation in two separate factory settings are, as ve have 

seen, much more sensitive to objective differences between 

different groups of workers. They are able to show, to some 

extent, how these differences divide ~orkers; that is, hov 

workers and their organizations reproduce sorne of these 
• divisions, as well as how they develop strategies that attempt 

to respond to management strategies of control. However, in 

emphasizing the fact that workers actually do develop 
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individuel and collecti~e Itâtegies, they tend, to neglect the -. 
continuing _tportance' o~ divisions,' and of competitition 

betveen different groups of vorkers. As a result, they fail to 

take into account the estent to which worker strate9ies of 

resiatance can, at the same time, reinforce the 'divisions and 

competition existing betveen them. • 

Burawoy, more than mos~ other theorlsts of ~he labour 

process, has looked at competition bet~een workers and the 

l imi tat ions of resi stance strate9ies. In part icular', he points 

out that workers' consent to the rules governing production 

leads to a certain identification on their part vith the 
, 

ideology of production relations espoused by capital. This 
• 

results in decreased vertical conflict betveen vorkers and 

management, and, when combined vith the atomisation of workers 

in the production proces!, its dispersal into lateral or 
• 

hori~ontal conflict between vorkers. Thus, strategies adopted 

by individual vorkers often involv~ competition vith other 

vorkers, and the strategies adopted by workers' organizations 

further integrate workers into the rules governing production 

relat ions, both on a pract ieal and. an ideological leve!. 

Suravoy, then, begins to develop a framework for tbe study of 

the Objecti~~fferentiation among workers and the complexity 

pt their r~~n5es. The major problem i5 that he is 50 

concerned vith proving that there is a process of manufacture 

" 

of consent by vorkers that he makes an abstract princip1e of , f 

it, almost as Braverman does for control. He does not end up; 
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finally, illuminating the complexities of heterogeneity, and 

its effects. AS a resuIt, he does not examine in detail the 

actual competitive ectivities betveen different groups of 
vorkers or betveen individuels, and thus tends to emphaaize 

plychologieal factors rether then relational ones. 

If the study of the labour process and the social 
. 

relations of work is to move beyond its current limitations, ve 

must dispel the homoge~ization thesis -and the narrow 

conceptualization behind it. Deyond this, we must identify the 

reasons why a homogeneous, llndifferentiated worlting class is 

never created by the eapitalist organization of production~ 

Just as the enunciation of a single underlying principle of "~ 

labour process formation, such as control, is fallacious, there 

is no single 'factor preventing worlting class homogenization, 
, 

but rather a number of sets of factors, aIl of which interact. 

The capit~list organization of production as such does 

l riot ereate a homogeneous worlting elass. In the first place, 

not a11 economic sectors are subject to increasingly 

centralized, large scale production. Production can be 

decentralized among small units of capital, thereby preventing 

large concentrations of worlters and creating the si tua t ion 

wherein di fferent concentrat ions of workers do not face 

identical labour processes or conditions which can be easily 
. 

seen as anal090us. Moreover, even the Iarger concentrations of 

capi tÀI : . have alternatives to increasingly large-seale, 
" 
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centralized production, through auch practicea aa 

IUb-contracting, homework, and off-shore pro~uction. 

Another reason why the organization of. production 

prevent8 homogenization is that inside a production facility, 

regardles8 of the degree of concentration and centralization 
" 

of capital, the production process ~s not necessarily uniforme 

In the production of most commodities, 'as vell as in other-

types of vork, such as clerical 'And s~$vice work, the 

production process is subdivided into distinct phases or 

stages. 

The conditions of work, structures of control, methods of 

vage determination, as weIl as technology and its uae, may v~ry 

videly between different departments even within the same firme 
-. 

while each department or component of production may be subject 

to ~ationalization, mechanization, deskilling, and other 
" 

degree of 
, 
'processes that could lead to an increasing . 
uniformity, such processes are seldom int(oduced evenly between 

dep.rtments or applie~ in the same manner. .. 
" .. 

Autonomous from, but potentially " reinforcing and beinC}, 

by the processes of workinq clas!! f ragmentat ion 
. , 

fostered br the organizatiol'1 of production,.., i S the social 
• 

di vis.ion of labour outside the actùàl sphere of capi talist 

production in the.family and in society~ Women, ~thnic 9fOUps, 

and other marginal 

t 

r. 
~ t 
' .. 

" 

. ' 
,,' 

1 • 

or minority ,9,roups can all'~ace 

i ' 

" , 

various 

-., 
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forms of discrimination which serve to maintain them in ,an 

unequal social position. The prevailing perceptions of the 
; 

place and role accorded to perticular groups socially can 

effect their integration into wage 

process, as well as the interaction 

groups in the workplace. 

labour and the production 

between these and other 
l ' 

" , ~t, r~mai-ns to idetntify the major Bnes of division among 

~~rkers to be examined in this thesis, namely, occupation, 

g~nder and ethnicity. Within the~division of labour there is a 
1 

breakdown into constituent elements. Those tasks which are 

·'similar in terms of their work content, as weIl as their ; , 

" 

position ana role within tbe production process, constitute 
'. 

occupat ions. Workers performing such .tasks are considered to 

be identi fied by, or to take part in the same occupation. , ... 
To the extent that occupations are discus~ed at aIl in 
. 

Marx ist "disco'urse,,' they ~rè' def ined l~rgely by reference ,to 

t'~chl)i.cal crite~a (Wright, 1980:177): 

" 

. ,. 
Occupations are unders~oo~ as positions 
defined within the technical relations of 

• production; classes, - on the other hand, are 
'/ defined', by the . social relations of 

product ion. Occupat ions are thus 'det'ined by 
an array of technical func'tions or' 
activities. 

Altho~gh tl'tis
J 

tè.chnié.al dimension is crucial to the formation 

an~ identifiea.ion of occupations, it is'highly problematic tô 

conceptualize Ç)ccu~ ~ ions striçtlY 1.n these' terms. For, 

realiey, occupations are never defined st,rictly .in terms 

in 

of 
.' . " 

., 

, 
1 

" 
" 

" <" 

} 
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technica1 criteria a10ne. Tecqpical funotions are ~efined by 

social 'grobp~ ôperating 

capital and management, 

in the' produc~ion process 

but also by workers. Hence 

by 

even 

technical criteria have a socio-cultural dimension and a vital' 

'subjective e1ement. If we ignore these latter factors, which 

at 1east.partially define technical functions, we are left with 

a very nerroy basis from which to analyze class formation • 

The vo1umiQous feminist and socialist-feminist literature 

of ,the làst two decades has disproven Marx )8nd Engels' 
" 

essumption that the integration of women into wege labour would 

bring about the equality of women with men. Women workers 

'ge~era11y tend to be concentrated in particular economic 

sectors, essential1y those characterized by low wages, low 

soC'iar prestige, few opportunities ,for job advancement end laclt 

o~ job~security. Moreover, within those sectors in which vomen 

are a1reedy concentrated, they are still furthet concentrated 

in the lowest occupations. This 'pattern of occupational 

concentration has . ch~nped very little over the past several 

decades (Milkman, 1983:159). 

- .! 
1 (~ '" 

Gender, then, must be considered as a i~ndamental e1ement 

in the orga~i~ation of pr~duction, and i~. the differentiation 

and heterogeneity of the working class. Work is often 
, . 

. org8nized in such a vay that particular occupations are gende,r 

specifjc. tJln addition to this objective structure, worker,s 
• 

tpemselves. can reinforce the divisions between them by 

.' 

'. 
. , 
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accepting' this .ivilion of labour as natural (lb'id., p.,16'). 

, , 
The division pf labour based on occupational an~ gehder ' 

differentiation and ~ragmentation is further çomplicated by, 

ethnie dif!erentiation. ' In the course of capftaiist 

developmerit, ,labour migration often' leads to the develop.nent of 
-

an ethnically pluralistic class structure. lmmi,~ants, li~e 
: , 

vomen entering the l~bour'~rket, are seldom i.ntegrated int'o 

vage labour and and the pro~ct ion process on a basi a e,qùa~ te . 
'alreadY established workere or to vorkerl of the etlulic r 

, majority.- Institutionalized , ' 
discrimination is often used to 

insért immigrant workera into production in the lowest, 

occupat ional categories, and to keep theQl there 

(Fernandez-Kelly, 1993:77). Moreover, bec~use women are 

already aubject to occupational discrimin,~io~I immigrant women 

tend to be over-represented.in low-pay, lov-status sectors, and 

vithin these, in the bottom occupat~on6 (McLeod Arno~oulos, 

1979:3-5). 

. 
. 1 n the chaptera that 'follo" we will exam i ne bow 

'. 
particular forms of ,the . or,ganizatiOn of produèt ion. --:-

small-scale and decentralized'- as vell as the social divisi~n 

of labour, can ereate a vÇ)tki'ng class "hich is occupationally, 
\ \ 

et'hnically" and sezuaIly heterogeneous. Just as the pro~uct i~n 

procels and the division ~f labour are organized on a 

hierarèhical basis, so·too this heterogeneous working .class is .- ' 

hierarchically o~g~nized ,on the basil of occuPation,. gender, . 

~' 

•• 
" 
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and ethnie i ty. .Worke-r.s 1 . r~sponses to the" condi t.ions. they face 
, . . 
in the production process are invariably . inf~ueïlced' Dy. such 

factors. 

, 
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" .... '. • .... V .. . , 
Notes ~ 

~ .. , ... . 
41, 

. 
'-

~ .. . . " "1. • . .' ~ '. . ~ 1 
•• < 

, ~ 

(1) Of course, centralization implies concentra~ion of capital ln 
fever hands, leading to monopoli~t~on, and hence 1ess 
competition betveen capita1s. Ho*ever, two cautions are in 
order. First, even vith monopo.l~zation, vhere the large 
~onopolies of each Bector tend tQ·co-ope$a~e vith one another 
in determining priees, in infl~encing~ -. the &tate, and ln 
C'ontrolling the labour market, .t!he.re ,is still competition 
Qver market share, profi tebil1: ti~ <;, etc. Second, 
centralization and concentration- à~ un~en processes. As 
Ma.rx recognized (19'()?: 587), "The :amalle'r capi ta~s, therefore, 
crovd into spheres &f production· v~ich Modern Industry has 

'oaly sporadically or incomp1et~ly got hold of." A perfect 
example of such a sector or sphere ol" production is' the 
clothing'~ industry, .à'S wè shall" ste in C~pters Three and 

. , 

('2 ) 

- Four. \,-

" Stevf:n Marcus'~ for, eiam~lé,; ,,(n . Engels, Manchester, and the 
workin~ Class {l974}, the Most e~tensive study tQ -aite-oI 

, Engels investigatibn, mak~~ no mèntion of Engels' discussion 
of the 1 ndust~,ipl' Reserve lrcmy. 

(3) Ih recent years a numb€r of MàF~ist writers have begun ta discuss 
the pasi tion of imDl'igran{. workers and indigenous workers • 

"See alllO~g o'thers, Castells '( 1975) and Bonacich (1980). 

(4 ) 
... 

II" """~ ".~. " 

The ambiva~ênce of Mar~ and Enge~~ position on national 
-..çivisions" within the :eroletariat sQ,ould be noted. On the one 
hand, thé1 saw the c~tralization 6f capital as centralizing 

,and concentrating \tbe proletariat, ) and' bringing into 
, productid'n- workers;. bf different natlonalities, with the 
~: result being inc~eas~d competition between workers. On the 
'. other 1 hand, the concentration of. the- proletariat ilnd 

~ -~apital's tendency to reduce working conditions of differént 
~ sec~ionS of ~he working class to the same lov lev~l vere seeW 

-. '.. 
, ""'as tending tQ negate these divisions. That Marx did come to 

recognize thât national divisions and the intra-class 
competition resulting from them could be m~ntained is 
revealed in," a ~ssage on the "Irish question"'~ vritten in 

, 
. 

" 

'. 

.. 

'. 

1810 (Marx, 1912:"'293-4): 'l~ 
,"" !Very industrfltl and commercial center in 

.. 

Eng1and now ~.ssesses a working class divided 
intç two hostile camps, English~r~letarians 
a'nd Irish pror~arians. The ordinar} English . 

'" woik~r ha tes the 1 ri sh as a ,compet i to! who 
l-ew,ers his standard of J,ife. Un relation to 

" the Irisn worker he feels himse~f a memQ!!r of 
the ruling nation and so turns nimself ineo a 

'", ~ ... 

- • < 

.. 

• u 

.. 

• < . 
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tool Of the aristocrata and capitalilts ,Qf 
his own countrf againlt Ireland, tbul 
atrengtbening thelr domination over himsel'f. 
He cheri.hes reli9iou., locial and o.tional 
prejudicel againlt the Irish vork~t. Hil 
attitude towardl ~im il much the lame al that 
of the -poor vhites" to the -ni9ger.- of the 
former slave statel of the USA. The Irishman 
payl him back vith interest in hil ovn money. 
He lees in tbe Englilh worker at once the 
accompliee and the Itupid tool of the &ngli.h 
domination in Ireland '~ ( ••• ) 
Thil antagonism il the lecrlt of the impoten-
ce ol die f " 

in Iish vorkin i cla •• 
atlon. uote Wo 
added} 

OnfQrtunately, Marx' s' ,>reeogni.tjpn. of the ,cont~nuance cff 
competition between diff~rent ftationa~itiel ~ithin the working 

, clasl did not lead to a tboro~n 'r~onsiàeration of the baIes 
of continued division." 1.1\ ,the 'p~o~\lCtion proceas itlelf, that 
il, a hierarchical divi.io{)· of labour "'in the f.ctory with 
di fle~ent grol.lps oL ,vprkers. oceupying markedly di fferent 
posItIons. '. ' 

• 
For a discussion Qf the histôri'ça):ly uneven process 

mechanization betveén aifferent qepartments "it~in the 
seetor, that of clothing products, Bee Coyle' (l982) 

. Lamphe r e ( 19' 9 , • 198' ) • 
" . ) 

of 
same . 
and 

Bric Wolf bas nicely illustrated the oppositions and competition 
bet"een different occupational and soci.l grovps ;(1982:277)t 

The industrial ci'l:ies became '(th'e IHes . ,of 
large ;labor market"s in which varioui grol1ps 
and categoriel - band apinnerl and mule 
spinnerl, handloom weavers, and pover-loom 
operativel, men and women and children, 
former artisanl and nev immigrantl - competed 
for available employment. Thele markets for 
labor crea te' ongoin9 oppositions ln turn~ 
9Pposl tion bèt"een artilans about;.o be 
raiiplaced by machi,nes and the machine 
operativel; opposition between lupervilQts of 
production and. producers; oppolition bet".en 
men, "hose labor was more expensive, and 
women and children, who vere remunerated.t 
lover .ages; oPpolition betveen the cyclidal 
dovnturns of 1826 and tbe 18'08; opposition 
bltveen English workers'and Irish immigrants. 

: .. 

" 

" , 

.. 
" / 
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There are numerous examples of skilled vorkers maintaining 
thei r poli tion against management attempts to deskill them, but 
in vays which excluded other vorkers from their nnks. Roger 
Penn' s study of Rochdale engineers reveals hoy they maintained 
their high occupational positi~ and vages by exclusione'ry 
practices agairrst other vorke"rs (Penn, 1982; Price, 198',95). 

See Wolf (1982,277-8) for further discussion of competition 
betveen l r'ish and English worke-E.s in nineteenth cent ury 
England. Elsewhere in t~e same volUlae Wolf discussêS labour 
migration and ethnic 'ilegmen~ation at length (Ibid., pp. , 
361-83) • See also Bonacich (198'0: 9-23) for a discussion-' of, 
di f ferent approaches that analyze immigrat ion, ethnici ty and 
cless. 

(8) Eric Wolf (1982:274) provides the example of skil1ed English male 
mule spinners whose trade union had the best rooms in taverns 
reserved exclusively for its members by a sign reading "Mule, 
Spinners Only". 

(9) Braverman does eX8ggerate this point. For a brief discussion of 
pre-Braverman studies of the labour process, see Wood (l~82). 

(10) For a critique of this th.esis, 
recently, Beechey (1982). 

see West (1978) and, more 

(11) Br1lverman refers to Chandler' s (1962) ana.lysis of 
,decentral izati.on of monopoly corporat ions, but doe~ not in 
'any vay inco(porate this into hi~ analY8is. This failure i8 
symptomatic of and one of the sources of his inability to 
'perceive either the variety qf. options open to management, 
~hat the ,epoch of monopoly capi tal' i s not defined in i ts 
entirèty by monopoly tirms or the monopoly sector, and thet 
inc~~asing seale is not an "bsolute.· 

(12) There· have been s~eral critiques 'of ,Braverman's lumping 
together of varid!s forms of control under the rubric , of 
Taylorism. See, for exemple, ~erman (1982:8). 

(13) See Gordon, Ed,!ards and Reich (1982:7-8) and Wilkinson 
(1981:vii-xl for brief historical outlines of the development 
of labour market segmentat Ion theory. 

(14) See the essays in Wilkinson (1981) for studies of labour marke~ 
segmentation in il number of dif f~rent countr ies. 

(15 ) Ronald Sehatz, in a recent review of Segmented Work, Divided 
Worker's, refers to studies of the auto ancr-ëlectrical· 
appliance industries during the 1930s which revea1 the 
cohtinui.ng weight .of occupational differentiation in the 

• o~ganization of workers (1984:99-,100). 

.: ,. 
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~ . 

Go;-don, EdwarcSs ancS· Reich provide a brief' lummarf of the 
cl}aracteristiçs , of, th, èoapeti ti ve s.ctor, for .bich they 
~.11 on Averitt's (1968) dual .conOlDf fr .... ork. Curioully, 
" .... O'Connor, , vboae important vork, Th, Fiacal Cri.il of 
the 5t,te, di.eu .... , .ith1n a Narxilt fra __ work, thi 
ë'liiracterI.tica of the competitive •• ctor (1973,13':15),' il 
not referrecS to at all. 

" 
La.phere does discus. the inere.,ing uae of technological 

innovat'ion and the introduction of nev technology in the 
clothing indultry oyer the 1 •• t dec.de (1979:262-4). See 
allo Coyle (1982) for' a discu •• ion of technologieal change in 
tha clothing inclultry in Bngland. . '. 

B1 a happy coincidenètt, it turned out to be the •• me machine 
shop tbat hacS foraald th'e bali. for Roy'. famoul articles on 
restriction of ou~put a ·fev decades earlier (1952, 1953), 
providing Bur.voy vith plenty of material -for historical 
com~ri.on. . Roy (1980) hal. vritten an informative, and 
ap~eciative, though .omevha~ critica1 reviev of Buraw01. 
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Chapter' III - The pragJlentati0e of' Clothing production and 

of Clothing Workers in Ouebec in the Nineteènth Cent ury 

~. Introduction , 
, 

, The' 19,30s firmly established the reputation' of" the 

clothing .industry in Montreal as one employing, large numbers of, 

low-paid, generally unskilled, and of~en immi9,r~nt, wOlIIen 
.- . . 

"orkers. (1) The industry has maintained th'is rather unenviable 

reputat ion to the present day. (2) Hovever, the industry in 

Montreal by no means has' .the monopoly. on this reputation. 

Similar conditions existed historieally in other centers of 

clothing production in Canada, and continue 'to exist, not, just 

in un~erdeveloped countries, but in. advanced eapitali~t 

countries as weIl. (3). .. 
Whi le de-sc.'ript ions o' the >·often abominable conditions in 

-~~ . ~ 

" 

the clothing indusu-y' can he quite inoving, descriptions alone 
tI 

do not tell us "hy such c,Qndi tions continue to exist, or whl' 

and how ,they emerge~ in the first place. Granted that low pay 

ana generàlly poor,: workinq conditions characterize the clothing 1 
, 

·.indust,ry internationally, we may assume that because i t i5 a 

labour in,tensive industry, wi th a high ratio of labour to .-
, . ,te~~n~rq9Y ind~~.oduction (put another way, a 10v ratio of fixed 

.' . .ç: 

to~,v~r iable capital), cap! tal seek. to chea~n the costs of 

.,. 1 
.... ~ ;; 1 
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production chiefly by cheapening the costs of, labour. 'rhia ia 

accomplished, in ~ddition to 'relying predominantly, though not 

exclusively, upon female labour, by locating in areas vhere 

there ia a market of cheap labour, even if this necessitates 

the movement of capital from an established production center 

to nev, unexploited areas. (4) In addition, capital seeks to 

increaae surplus . value t~rough various methods of 

intensification of 
r 

labour, most commonly piece-work and other 
wJ 

forma of payment by reault or effort. (5) These tendencies 

exist at an international level, but they are worke~ out in 

nationà1 and even regional contexts • 

• 
Employers are a1so faced with the situation vhere, having 

concentrated a certain number of workers together in the 

production process, they must limit the .degree of worker 

control over production. While capital may respond to this 

problem in similar ways internationally, once again it i5 

worked out in particular historical and national ~ontexts~ In 

each country clothing manufacturers face different kinds of 

labour markets, different'social and economic conditions and 

political ihstitutions. The particular responses to such 

conditions by manufacturers as weIl as by labour are important 

in shaping the development of t~e industry in each country and 

internationally. (6) 

The characteristics of the clothing industry in Montreal, 

although fully crystallizing in the 1930s, can in fact be 

, 
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'trac,d back to the formative years of the industry du~in9 the 

latter half of the nineteenth century. (7) The contell:t in 

"hich this industry emerged "as that of - the late 

industrialization of Quebec, and this context not only 

influenced the structure of the industry - particu1arly its 

labour-intensi ve character - but, in part determined i ts very_., 

emergence, as "el1 as the composition and historical 

deve10pment of the labour force. 

This chapter begins vith a discussion of how the dominance 

of merchant capitalism in Quebec delayed industria1ization. 

Since indu8trialization did nevertheless occur from the 1850s 
\ 

6n, we follow up this discussion with a critique of the thesis 

that merchant capitalism prevented industrialization, and an 

analysis of the form of industrialization particular to Quebec. 

In par~ because of the earl~er dominancé of merchant 

capitalism, and in part because its neighbours in many cases 

industrialized much more rapidly, Quebec's industrialization 

generally took the form of labour-int~nsiYe consumer goods 

ind~strieé relying upon cheap'labour. 
, 

, 
l ' 

We then examine the development of the c10thing industry, 

focusing, initially, on the role of wholesalers or 

merchant-manufacturers in initiating clothing manufacture. The 

clothing industry also relied on cheap labour, and in this 

context we discuss the outwork or farming-out system, and 

sub-contracting. The ~consequences of the forms of the 
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9~ganization of c10thing production ~n·workers, speciflca11y 

the fragmentati~n of th~ work force a10ng the lines of gender 

and occu~tion, are then examined. 

We conclude vith a review pf the major themes discuased, 

and an ana1yais of the fragmentation and heterogeneity of the , 

work force and the decentralized nature of the or9anization of 

productlon as impediments to .the development of a 'labour 

movement. 

. . 

!. Merchant Capital !!è &!!! InduBtrialization in ·Quebec 

Quebec's belated industrialization, and particularly the 

rather weak participation of the French Canadian bourgeoi,ie in 

this process, has been a source of reflection and concern for 

the bourgeoisie, the Church, and social scientists for several 

deeades (Durocher et Linteau, 1971:7; Bedard, .1969). It has 

genera~ly be~n assumed that the Conquest, by putting in place: 

an'English rûling class, effectively blocked Frençh Canadian 

participation et leadership levels in economic activity, and 

that, a10ng with the social structure engendered by British 

eo~onialism, which reinforced the role of the Church, there 

developed a conservative and, henee, anti-industrial ideology. 

(8) It is undoubtedly true, as we shall see shortly, that the 1 

- Con.ques t di d largely restrict economic , activi ty 9f the large 

maj~rity of French Canadians to that of the labouring·classes. 

... , 
" 
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AlthoQgh'one cannot be certain that French Canada, left on its 

own, would have made an earlier transi.tibn to industrial 

.. 
1 

c,pi talism, it has to' be laid that the Engl i sh-dominated rul ing 1" 

,J 

class was itself pathetically slow to jump on the bandvagon of 

industrialization. By a11" accounts, Montreal .did not begin 

industrializing before the 1850s, and it vas not until the 

t880s that re1at i ve1y rapid i ndustr ia1 development took place. 

The source of Quebec's la te industrializatio~ 1ie$ in the 

f. particu1ar history of capitalist deve10pment in Canada, which 

vas, from"the beginning, marked by the domination of merchant 

( 

capital. Merchant capitalism is based on the exc'harige o;f 

commodities for profit. The merchant capitalist class does 

not, generally speak i ng, seek cont~ol over the product ion' 

J'rocess per se, but instead accumulates capital bi,engaging in 

unequal exchange in the sphere of circulation, essentially;. cy 

"buying cheap and selling dear". It seeks to reap ~he m~ximuDT 

of profit vith the minimum of investment (Nayior, 197'2.:6). 

This often takes the form of plunder, but merchant capital 

generally cornes to find that i t is more proH table, to s:et up '8 

regular system of exchange, whereby i t can' exp'loi t those wlt0 

produce i ts aommodi t i es over 
l' 

several decades .' or- generations, 

rather than s imply plundering, loot i ng', and commi t t it:lg, 

genocide, thereby wiping out the source of i ts expl'oi tat io"n. 

(10 ) 

,~ l' 

Given the restriction of- mèrchant capital to the sphere of 
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cirGùlatlon,~ it. ca·n be quite tolerant of $econdary or , 

'lfubcirdinate modes of production, leaving produèers to produce . ' , 
'and retain a certain amount of the productl. and leaving 

merchant capital free from having to invest in their upkeep -
~ 

on the condition that these producers are also producing or 

exehanging commodities 01 value with merchant capital. Because 

of 'this latter aspect, regardless of the level of direct 

,irlterf.er~nce in the mode of 

provide it vith commodities, 
, 

production of societies WhiCh~ 

merchant capitalism inevitably 

disrupts the dynamics of these modes of production and 

dependent' upon cODlDlodi ty generally renders these peoples 

exchange, naturally on an unequal bIlsis. On the other hand, '. 

" merc'hant capi tal requires the di rect dependence of i ts agents 

of exchange, who,otherwise might decide to engage in production 

~ 

1 

" '. 

'1 

'. ~ 

or trade for 'themselves. Thus, merchant capital requires 

control- over the markets of commodities, and this usually 

tra~slates into political or adminis~rative control over those 

terri tor'ies in which c:ommodi ties are produèed or exchanged. (9) 
! 

The Canadien colonies were 'the realization of the merchant 

c~pitalist classes in England and France, along vith their 

respective states, which were eager to enrich their treasuries' 

(Naylor, 1972; 19B3). ~lonization vas not an object in and of 

i tsel f, but princ ipaJ.ly a mearls of securing a stake over 

t~r~itory and of prov1ding 

, forc,e necessary to p,roduce 

merchant capi tal 
~ 

or JCxchange the 

with the labour 

commodi t ies i t 

'traded in. This is why, for example, fishing was carried on 
• 1 

" 

, . . , 
'-

.-

'. 
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for severai decades in the Maritimes before any significant 

permanent sett1ement occurred. Eventually the Maritimes, with 

their great fish and timber resources, became the centre of a 

lucrative mercantile trade vith Bngland and West Indies (Innis, 

1956a ,156). 

In New France fur constituted the staple product 

merchant capitalism. The extensive natural waterway system 

allowed an increasingly large fu~earing territory to be 

exploited, and French exploration of the interior of the 

continent a10ng waterways facilitated ~e continuing expansion 

of the fur trade right up to the C6nquest (Ibid.). At the same 

time, the trade in fur created one of the most mobile labour 

forces in the world, in the form of the voyageurs. After the 

-çonquest, &rit(sh merchants ha~tened to follow the army into 

Quebec, and took over the fur trade frQm the French trading 

companies, whi1e reta~nin9' the. ser~ices of tqe voyageurs 

(Innis, 1956b:177; Naylor, 1972:4-5). In Lower Canada the fur 

·trade_ .... rema i ned the domi nant sout'ce 
l 

of mercantile tr~d~ and 

,accumulation unti1 its collapse due to, increasing 
, 

transportatiop costs and exhaustion of the Most p~oductive 

fur-bearing territories (Innis, 1956a:156). In the 1820s and' 
l .' 

18305, 1umber and wheat bec~me the most'important staples in 

the.mercantilist economy in Lover Caryada, and remained 50 up .. 
'through the 18605 (Ibid.; NayIor, 1972:6l. 

• l 

The overaU ef'fect of the, domination of merchant capital 

" l, 

, ., 
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was to retard and mutate the development of 'industrial 

capitalis~. Tdt basic mechanism of merchan~apitalism - the 

accumulation of capital through intervention in the cir~ulation 

of commodities - determined a whole set of conditions which 

both tended to reproduce the deperfdence upon staples 

production, and to limit the 9rowt~ of conditions conducive to 

the' emergence of industrialization. 

In the first place, the accumulation of capi tal occurre,d, .• 
-for the most pert, in the centres of colonial and mercàntile 

" 
powel England and. France. - The colonies served basically as 

points where exchange took place. The staple products of 
. 

mercantilism in Canada - fish, fur, lumber and vheat - along 

vith the ,profits accrued through unequal exchange between the 

merchant$ and th, producers of the staples, flowed back to 

England and France. Even though considerable fortunes were 

amassed by merchants, officiaIs of the trading companies~ and 

. by the military and political ·.~epr.esentatives of colonial 

authori ty, most of these agents followed a career· patter'n in 
. ~ 

,which stints in the colonies'vere used to establish,or improve 

. "their social position back in Eu~ope. This consequent "fl~ght 

of capital", which took place more' or less' continuously, 

occurred en masse in Lover Cana?a following th~ Conquest,' when 

most of the French colonial administrators and large merchants, 
" 

\ 

as weIl as,a significant number of sei9n~urs, seein9 that their 
, , 

tradi tional .pr i,vileges and' channels of capi tal. accumulat iOfl 

wou.ld be severely restricted,' returned to France. 
'. ' 

, " 

, . 
) , 

',-

t 

" ' 

.' 
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.. ~ngside this continuaI drain of capital to Europe, those 

merèhants and off'ici.als who remained in the colonies tended to 

a1ign themse1vel wi t~ the political and mercanti 1 ist po-\icies 

of the colonial power, as the colonial state represented the 

~ource of their po1itical sec~rity, and the merchant class in 

the metropo1is represented their economic secuiity (Naylor, 

1972:6') •. Where they attempted to pursue their own economic 

interests, this was done general1y as ,miniature replicas of 

their mercantilist big brothers in Europe, that is, as mèrchant 

capitalists creating or taking advantage of shortages of 

particular commodities and profiting from the trade of such 

't items. 

Of egual importance, the accumulat~~ . c~pital through 

mercant i le exch~nge did not translate into the growth of fixed' 

capi tal or a more highly developed economic inf rastructure. 

B.e~ause merchant capital. seek,s profit through intervention in . , 

the sphere of. circula~ion, it has l'ittle interest in ,developing 

more than the structures necessary to facilitate exchbnge 

(1 bid., "p. 3). What' counts is a maximum return f rom a minimum 
" 

of fnvestmeot, Such a lack of infrastructure could not but 

impede industrial development • 

,,' ~opulation growth, 

di Vers if icat i on of 

'necessary for the 

,economic' t"àctivity, 
• > 

expansion and 
, 

particularly 

industrialization; was agonizin~ly slOw. 1 ndeed, only a small' 

.. population was necessary to eX,uact th~ staple resources or 

" 

" 

• i 
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eng~ge in the trade basic: - to the mercantil i st economy. Beyond 

the economic and . admi'ni strati ve agents and agr icultural .an~ 

artisanal.producers who sûpported them, an incréased population 
, 1 

presented an unwelcome burden on colonial coffers and vas seen 

as a potential source of interference vith the extraction of 

timber and the exchange of furs. Thus , while t['~ding companies 

controlled immense tracts of land, land i tsel f, represented 

l-it'tlè' vàlue to merchant capital until "heat became a valùable . 
comptodi ty and unt i 1 capi talists rèalized that they eould turn a-

profit by' creating artificial sho~tages of land through 

speeulation Obiq., p. 5; 19B3:113}' Early colonial history·, 

par-t icular-ly of New France, i s r-eplete wi th examples of 

colonial settlements ,collapsing or stagnat'ing, precisely 

because the tr-adin~ companies that vere given control over the 

colony, guided simply by their short-te'rm e~onomic interests, 

cciuld not see the advantages of creating the structurai basis 
t. 

for a ~~rmanent system of unequal exchàn.ge. ~ventually 

French monarchy, acting on its owÎ1 behalt and on behalf' of ehe 

entire mercantilist class (sinoe the individual interests of 
.. 

merchant capi tali sts prevented them f rom acting co~lect i vely in" 
" 

defense of their common interest~,. was forced to step in and 

J,,, take 
. 

on the responsibi li ty for cQlonial development 
1 

(Eccles, 1965:3'-4). 

-, -

i tse 1 f , 

The development of capitalis~ agriçultute 'wàs·.very slow • 

The émctel)si,.ve fur trade based' in' Ne1r Fra.nce and the monaréhy' s 

. colonial designs eventually dèmanded ~nd coul~ support a farger 

" 

... 

... 

'. 

.. 
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agricultural population. Hovever, the surplus\" gene"l'ated~' "~by 
'" 

vhat ag~icu1tural pro~uction there vas was sip~ned off by •. the!' 
\ , 

mercantile traBe. .. . ' (In any ev~tlt, seig,neurs or used to prop up 
"-: " 

the surplus 
"' . produced by "habitant" agriculture vas not 

significant.) Capitalist agriculture was blocked from 
I,'-J • -

\t • f ... l 

developlng by ~he seigneuria~ system, and even vith the ~eclin~ '. 

'", 

\. .. of this, systept, the seigneurs tended to become outright 

landlords rather than capitalist farmers (Naylor, 1972:7). , ,. 
'. As 'a direct corol1ary;of the specifie form of capital 

accumulation characteri st ic of ,Jnerchant capi tal iS~~': the siow 

'~populat\on growth and the predominant mode of a~ricultura1 

product ion, the development of a laboü& market· which '/could 

:. 

.. 

\. 

furnish labou~-pover for industrial capitalism vas particularly 
\, 

\, 

slow. ~e re a n t il i sm does not " " . promote the growth of a labour 

force other than that necessary to enact exchange (Naylor, 

~972:37). Processing or fa~ricatio~ of the staple products of 

the me~chant ~rade was minimal, so that the emergence of other 

eeonomic sectors vas retarded. The agricultural sector clid not 

readily p,rovide (at!lo~~e·t~,' since peasant\r having some control 

over;, their m~a,ns of. "production, ten~ed, in l"esponse to 
... ~ "" v 

increaseQ ap~opriation by seigneurs and la ter by landlords, to 
.. 

intensif3 production or to col&nize nev territory. At Any 
" ~ 

rate, the slow develoPJf'ent of -capitalist ... agrlcu'lture referred 
... 

to ~bove mi t igated the growth of 'a., rural l:Iroletar iat .( Pentland, 

1~59:45CT; Naylor, 1972:7). 
.. 

Those peasants w,ho vere" forced off ... 
,., 

their land did not, by and larcje, migrate to the urban areas, 
"- • '1 ... 

... 
~, 
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• 
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vbich presented very fev opportunities for them~ but tended, 

rather, to aigrate to the gro~in9 mill tovns of Nev England. 

Immigration from im~~!'t'ished and .. 
Europe vas another 1t~e1ltial so,urce of 

oppressed area. of 

labour lvailable' for 
" ' 

industrial development. Although there vas a significant 
1" f' 

immigra.,tion of ~lIlpoverished }iish to QU,ebec beginning in the 
·1 ~ 

18308,' 1 there vère fi;, employment oppOrtunities for j:hem as 

vell, other, ,then aS gang la-bourers on public works (pentland, 
" . 

~981: 103-5) ... ." . " 

'" ' ... 
~, ........ ~I 

Artisans, who represented ~)e other possible sour~, ' of 

vage labour, wer~ )lot e.siiy converted. to thTè PlfA»se f~, be~ause 

they, too, owned or controlled their. basi~ .!peans of product1on. 

In fact, the combination of a growing population and an almost 

non- e-xistent capi talist industry encoursged the growJ:h of thi 5 

artisan el'ass for several decades. 
.. 

Finally, a national markèt, the circulation and ellG;hange 
'

developing. of commodities tlithin the country, was late in 
. . ,,/ 

Staple extract 10n or prod}Jct 10n for expor~ does' not generate 

strong linkages between economic and geo~ephic sectors 
1 

(Naylor, 1983: 114) • Each of the colonies was integrated more 

closely into the economy of the colonial ~ountry or other major 
1 

trading partners than they were vi th eech other. Even as late 

as the' 18905' a large number of fur coats and hats sold • ln 
,.. 

Canada came from ' Canadian furs that were exported to England, 

, 

>-
" 

1 
.. 
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vhere they vere manufactured into fur products, and then .., 
i' 

export-ed",baek to the country of pr iJlUlry product ion •. 
-. 

\ l-

,If this ten~eney .of the economics of mercantilis~ to limit 

the grovth ~f a na~ional market and of indus~rialization vere 
" 

n9t enough, th! mercantiliS"t. poli t ieal polic;ies of th" colonial 
• • t/~ 

strlctly subBervlent powers vere. In New France industry vas 

to mercantile activi ties, ond England lat~r testricted the 

expert of machinery and ski lled artisans to C,,!~à. '( Innis', . 
"-

1956 :156; Naylor 1 1972:6), '\ 
Il' 

., 
The net result of a11 these factors associated vith the 

dominance of merchant c~alism in Canada vas that industrial 

capitalism got off té> a very slow and uneven start. Even br ... 
the 18708 the processing of agricultural products was"still the 

major manufacturing (activity, reflecting the veak de.~,~lopment 

, of other manufactur.ing sect ors (Skelton, 19141124). 
'\ 

\, 
.' . ' 

While the implementation of the Notionsl Po1icy in 1879 

encouraged the growth of Jndustry, this took place rether .. 
'10vly until close to the end of 

ç. 
the century, vhen the 

,xpansion of 1 the West and the grovth of the ur?an East promoled 
l 

such development (Ibid., p. 253' . l'ndustr iai d.evelopment in 

QUebec was particu1arly slow, in part because of the Dlore 
( . , 

weighty inf~uence of mer.çhant capital there and the backward 
• '1 

character of r' e agr icultural sector. 8y 1851 ,less than 15 ~r 1 
cent of Quepe 's 'population was urban, and agricu'1ture V8S the . " 

f .", .:"- .~ 

KI' 
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" prineipal ,eeonomie s.etor, follo,ed by lumber and fishing 
. 

, (~rvey, 1978,25). The âbsence of urban indqstrial employment 
/ 

blatant1y reveale~ by the ma.ssive migration of 

impoverished peas.nts to Nev angland. Then too, Qùebec vas not 

near the never' industrial centre.~of the American Mid-West , 
based on iron and coal production (Hameli~et Roby, 1971,278). 

While Ontario' vas able to .develop a machine tool and· _tal 
L 

industry, being in eloser prolimity to these nev industrial 

'centres of the United States, que bec remained ~re firmly 

lock-ed '~to 

mercanti{ism. 

forme of ' economic 

'.' 

" 

activity aominated by 

~. The Limits of the Merchant Capitalifm Thesis 
o 

Despite the dominance of merchant ~apitalilm and the 

bloekage it posed for the emergence ef i~dustrial capitalism, 

industrial development did oceur fn Q~bee. R~ral industry 

deJeloped around the proeessing and fabrication of lumber and 

dairy products (It;lfd.). And by most accounts, by the 1850s, 
,; 

Montreal waS b~nn~ng to take on the character of an 

industria1 izing city, vi th a wholé range of processing and' 

manufactur iog 
/' ' 

developing 1979,73, acHvi tiea (Bradbury, 

_radbury, 1984:111; lnnis and Lower, 1933:616; Tulchin'kf, 

1977). ~ile it seems clear that dominance of merchant capital 
.. 

'delayed the ~mergence of industrial eapitalism by impeding the 

development of the conditions necessary for its reproduction, 
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and by reinforcing Quebec's dependence upon staple production 

and mercantilism, industrial capitaliam ~i~ develop, and before . 

the end of the centut:y industrial production vaa superior to -

agricultural production (Hamelin et Roby, 19711~88). . . , , 
limit to the applicability ~f the theais that 

'. ' 
There ia a 

• 
the dominance of .erchant capitalism blocked the development of 

~ , \ 

industrial caPitali?m. Por industrial 

even if it was lat& in 01ng so. What 

industri~l capitali emerged and vhat 

capitalism dia develop, 

must be explained iB hov 

forms it took. Yet th~ 

stronges~ proponent of the'merchant capitalis~ thesis, R.T. 

Naylor, instead takes the opposite path by disclaiming the role 

of the industrial bourgeoisie and basically iqnorinq 

industrialization • 
4' • 

The problem vith the merchant capital thesis as stated by 

.J.~ Naylor is not just that he overstates the opposition ol 

merchant capital to industrial capital (Macdonald, 1975), but 

that he fails to recognize the importance of the contradictions 

within merchant capitalism itself. On the one hand merc~ant 

~apitàlism retards the development of industrial capitalism; on 

the other hand, continued expansion of merchant capital 
Il 

requires innovations vhich actually favour the development of 

i~ustria1 capit.lism. 

In the nineteenth century, transportation 

increasinq problem for merchant' capital. The 

) 

posed an 

expanding 
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geography of re.ource extraction requirea a larfer and more 

efficient transportation netvork, and Can~dian capital had to 

compete with American capital, which did have cheaper and 
,1 

better modes of transportation. The solution to this problem 

was leen in the construction of canals and, later, railvays. 
/' 

In his early as weIl as more recent vork, Naylor only considers 

the implications of this expanding transportat,ion network for 
" , 

merchant capital. He sees the main result of the completion of 

the transcontinental r.i~ route as providing a "nev frontier of 

staple production for the British empire" (1983:125). Yet the 

expansion and modernization of transportation did much 'more 

than aimply serve the interests of merchant capital. Railvay 

development necessitated and facilitated industrialization, L 

through the manufacture of railway rol1ing stock and track, and 
'if ' 

the Grand Trunk Railvay esteblished a rolling stock vorks in 

Montreal. Improved inter-regional transport, according to a 

publication commemorating the opening of Grand Trunk in 

Montreal, facilitated the growth of a national market, and 

Montreal manufacturers as weIl as merehants took advantage of 

the opportunities provided by the rai1vay, and even earlier by_ 

the opening of the Lachine Canal, to expend their markets 

(Montreal in 1856:38). 
-~ , 

!,t la true that for several' years after its construction, 

the advantages the Lachine Canal presented for manufacturing 

vere not reeognized by elisting or potentiel industrialists. 
4 

Hovever, in November 1846, the commis~ioners' 01 Public Works 
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~' offered .il1 lites for lease along the canal and the river 

balin. Thi, was apparent1y an incentive welcomed by industrial 

capital, for by 1856 there were clusters of flour mills, nail 

factories, foundriel, saw mille, and drug mills, among others, 
1 

Along the canal (Ibid.). Bven though some of thie activity waa 

based on the processing of staple producta, there vas a 

fundamental difference between~his and the staples production 

within the mercantilist econSm~, for the vorkera in these newly 

emerging industries did not have control over the means of 
., 

production but were vage workers producing surplus value. 

Morever, auch industrial developalent obviously had a spin-off 

effect-, spurring, in part icular, the emergence of large-scale 

light manufacturing of consumer products, and leading more 

broadly to the creation oJ. a capital ist labour market. By 1866, 

there vere 10,000 vorkers employed in the mills and factories 

around the St. Gabriel locks of the Lachine Canal (Commercial' 

Sketch 2! Montreal, 1868:5). 

Naylor ignores the importance of the format ion of a 
.' 

. national market for the development of industrial capitalism. 

He puts forvard the bizarre argument that an expa~din9 market 

is contrary to the interests of indùstrial capital and, rather, 

that it favours merchant capital. Locked into the logic of his 

overall thesis, he repeatedly argues that the National POlicy, 

particularly the tari ff, vas a mercantile policy 

(1972:12,19-20). There are severa1 elements to his argument on 

this point. First of aIl, he claims that the National Poliey 

.. ' 
" 
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was a poliey of mercantilism "ithin a strong state struçture. 
, 

Fo110"lng Schumpete'r, he, says that a stro~ etate power is 

neeessary to support mercantilism, and that a sttong alliance 

developed between the state 'and the merchant class 

(1972:1'-15) • It was certainly true, for bot~ British and 

Prenèh mercant i li sm, that the support of the state "as 

required. In each case the state had to teke. over the 

âdministration of coi 'ial affaïrs after most effcnts by the 

merchant trading compenies to establish viable settlements 

failed (Eccles, 1965:3-4). The state authorities.were clearly 

able to Bee beyond the short-term individual an5 comPetiti~e 

interests of merchant capital. However, i t is rather 
1 • 

far-fetched to assume that the merchant capitalist class had a 
" 

monopoly on the need for and an alliance with ... a strong state • 

Was the Britis~ state, in restricting the emigration of skilled' 

artisans and the export of macbinery, 'acting on behalf of 

merchant capital? 1 t seems more reasonable to believe that i t 

was acting on behalf of British industrial capital. 

Hore spec i f ically, i t seems safe to assume that in a 

situation of late industrialization, industrial capital will 

seek the intervention of the state to protect and nurture the 

rather precarious conditions of its existen~. Or, where 

industrial capital is too weak and underdev~loped to pursue 

this course, the state will introduce polic ies designed to 

protect and ~evelop industry. 

J l 

1 
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Naylor's insistence 

Macdonald gover~nt was 

of merchant capital is 

15' 

that 'the National Pol icy of the 

designed by and served the interests 
./' 

not only theoretically stifling but 

Speàks 8gainst the facts. Maylor does not deny tha't 
} 

~ manufacturera demanded protection, but neither does he aocept 

.. 

..... 
L 

l,:' 

l 

that they had much impact on the implementation of the new 

tariffs of 1879 (1972:20). As Porster has painstakingly shown, 

manufacturers bro~ght v~l-or:anized influence 

zestructuring that tari~ (Forster, 1979). The 

to bear on 

depression' of 

187' to 1879 brought declining demand and dumping of American 

goods on the Canadian market, the combination . of which put 

aev,re pressure on the nascent Canadien manufacturing sector 

(Ibid., p .. 39; Skel èon, 1914:123). Montreal manufacturers as. 

weIl as those trom Ontario put Strong pressure on the then 

Liberal goverment to change the tariff structure. When this 

proved unsatisfactory, businessmen from Ontario and Quebèc 

united to form a pressure group, oriented more toward the 

Conservati~e Party. E.K. Greene, a Montrea~ manufacturer of 

fur goods and a leading protectionist, had close cont~cts vith 

Sir John A. Macdonald (Forster, 1979:43). Sir John made it 

knovn to industrialists that, should his party win the next 

election, tarjffs wou1d be increased. As it turned out, of 

course, the Cons~rvatives did win easily in· 1878, and by the 

Nev Year delegations of manufacturers wi th vell-researched 

dosaiers on various tariff structures had met vith ~he finance 

minister (Ibid., p. 45; Skelton, 1914:143). 

• 
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" vere that Canadian . manufacture. not argue. , 

satiBfied vith the nev . tariffs that v .. re introduced in 1879 

• (1~~a2~ It VaS certa~nIy the caBe that there had been a 

~ ,high level of inter-regional and inter~sectoral disputes among 

induBtrialists over the tariffs to be introduced, and there 

, l verè disappointments, even for some of t.hose capitalists who 

had co~tributed t~ the Tory-campaign. But it is preposterou~ 

to assert that the tariff was not intended to-and did not aid 

-. 

the development of Canadian manufacturing. Naylor., fC?llowing 

Watkins, claims that "the Macdonald tariff produced industry in 

Çanada but no Canadian industry, because it was not intended to 

produce Canadian firms" (1972:2S). On the one hand he argues 

that it was a mercantilist policy: on thé other hand that it 
. 

was intended to attract American industrial capital. Indeed, 

AD\erican capital did 'jump over the tariff wall by establishlng. 

branch plants in Canada, but Canadian industrialists certainly 

took advantage of protection to invest in production. In tact, 

the sector most favoured by the tariff, the cotton textile 

industry, not only grew substantially in the 1880s,' but began a 

pro~ess of consolidation and mergers, leading to 

sigoif icant growth of monopolization ( Skelton, 

191.:153,181,190). 

In sum, we can say that Naylor has made a valuable 

contribution to the development of Canadian political economy 

by presenting a c1ass analysis of Canadian capitalist 

development. Canadian capitalism in la te nineteenth as weIl as 
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in ·the twOentieth centuries cannot be understood without 

rea1izl~g the important role that merchant capital played in 

delaying industrialization. Howe?er, Naylor fails to identify 

the internaI contradictions of merchant capitalism. Merchant 

c,pitaliam's requirement for eztending and intensifying its 

markets not only propelled its development, but undermined i~ 

stabi 1 i ty and, paradoz ieally, created the condi tions for t'he 

.mer~ence of industrial capitalism. Instead, Naylor elevates 
, 

the contradiction betveen merchant capital and indust'rial 

capital to a' general lav, and concludes that merchant~apital 

von the itself eventually . , two, although 
\ 

merging into -finance capital 

insistence, Naylor fails to 

<1972: 14-16). 

prove that 

In ?pite of his 

the (contradict·ion 

between merehant and industrial capi tal prec:ludes ce'rtàin" forms 

and degrees of co-operat ion between the two. Sueh c'o-operation 

between or merging of different forms· of capital might be 

part icular to the case of late indust ial'izat ion, when i ~ could' 

be advantageous to merchant capi tal ' . "t,o prom~te and even engage 
\ 

in manufacturing if its traditional mercantilist markets and 

t~ .. de "in staple products are threatened by..- the development of 
\. ,. ,. 

-~- industrial eapi tal ism elsewhere. ' .. 
. ' 

• 1 

" " 
" ... 

,\ 
, 
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~. Thè path'2!,~ Industrialization in Quebec 

"The dominan~e 'of mercl:tant capitalism in 

157 

$ 
Canada retarded 

industrial developmen~, particularly in Quebec, vhere merchant 
. 

capital vas relative1y stronger. ~lthough Nev France had been 

develQped primarily in the interest~ of merchant capitàl, it 

.:l.loved and required i independent commodity production in 

'agrièulture and artisan activity for it~ own reproduction. The 

'àttisana îlOd "habitants" vere dependent upon ~nd -integrated 

into the mercantile colonial system, yet maintained an 

1ndepeodence by'virtue of ovning or controlling their essential 

means of pro~uction. The Conquest, rather than presentiog a 

break,in _ the dynamics of ~he mode of prodtlction, r~inforced 

merchant capita~ism. The English merchants vere quick 'to take 

over the .interests of the departing French merchants. While 

rèmà.ing the system in the image of English colonialism, the 
f 

Conguest reinforced the already e~tablished mercantilist 

~ystem. Nationalists bemoan the fact thèt British rule blocked 

potentia1 French Canadian merchants from participating in the 

fruits of capitalist development, but its effect on the basic 

producers vas to reinforce the status of the "habitants" as 

indepé'ndent commodity produc~rs, in part beeause they remained 
o • 

tied to the land, and also because industry, which ~~ld have 

employed them as wage labourers, was late in appelring. 

Industria1 capitalism was late in emerging not just because of 

the dominance of merchant capital, but because , of the 

resi1ience of pre-capitalist modes of production subsidiary to 

merchant capi talism. ,( 10) , 
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~erchant capital did not preclude the emergence of 

industrial capitalism, but, togëther vi th the strength of 

independent commodity production in a9ricult~ral and artisan 

activities, retarded its develo~ent. Because of this, vhen 

industrial capitalism did emerge, it did so in a peculia~ way. 

As several Quebecois authors have argued, although Que bec was 

slow in developing industry, it WaS forced to adapte -That is, 

with aIl of its neighbours rapidly industriali~ing, Quebec had 

to do likewise (Faucher and Lamontagne, 1953:17). Ironically, 

it was the crisis in pre-capital~st agriculture and merchant 

capitalism that presented industrial capitalism with 'its 

oppor·tunity to develop. In thè 1840s and l850s the land 

speculation and the raising of rents by the seigneurs, as well 

as similar practices by English land compan ies, vere 

responsibl~ for driving thousands of "habitants" off the land 

and into the United States (Naylor, 1~7~:7~. But another way 

the "habitants" dealt with the squeeze was to' i~creasin9ly 

sub-divide their plot~ ~~ong their children. The result was 

that in certain areas, while population grew, production 

declined. This pattern ~ ihtensification of production o~ 
less and less product~ve ia~, combined with emigratio~, could 

have continued for some time, except that in the 1870s the 

grain market crashed, and with it, priees for ag~i~ultural 

produce (Ibid., p. 19). The result was that Quebec was left 

vi th an absolute surplus rural populat ion. l t was, thi s factor 

- a cheap, abundant and captive labour force - together vith 
t.....r 

protective tariffs and the creation of a national market via 

" 
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Confe4e~ation and the ~ailway, ·that presented industrial 

~~pital .ith its opportunity. 

~. lndustrialization Based ~ Cheap Labour 

Observers et the time, and 
. 

more recently, social 

scientists, have recognized that this relativel'y l~rge a[ld" \ 

exceedingly cheap labour force was a' factor, .i f not a major 

one, in the emergence . of industry in Quebec, and in the 

par'ticulal' pattern that industrialization took (Faucher. and 

Lamontagne, 1953: 27) • In li book vri tten in 1856 to glori fy the 
1 

opening of the Grand' Trunk railway in, Montreal, the authors , 

describe the labour ~ondltions in and around Montreal. After 

pointing out that there 'S a high density cif population living 
• 

on "too small -subdivisions" in the surrounding agricultural 
~ 

communities, ·th~y go on to state that (Montreal in 1856:37): 

.. 
\ 

" 
Nowhe~e arà there found people be~ter adapted 
for.factory hands, more intelligent, docil~ 
pnd giving, less trouble to their' employers, 
tQan in Lover Canada. 

The book' then 
\.. -, ~. 

goes on to describe how. the agru;1Jltural ~crises 

of the~r&vious twenty-five years and t~ low agricultural 

producti~ity help to make this rural population available for ... 
exploit.Jion by industrial capitalists (Ibid.): 

,'" 

Owing to the causes above alluded to, 
agricultural wages are not so high here.as in 
thbse portions of the Provincé where wheat is 
mo~e largely grown, and hands can be obtained 
to work in the factories et more reesoneble 

~ ) 

• 

" 

• J 
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~f' course, this publication vhs part of an effort to attract 

capital to Montreal. Graftd Trunk, after aIl, had a critical 

intereBt in bringing capit~lists to Montreal, given that the 

ov~ers had to try to make their investment profitable. 

Never~hel~ss, there is no evidence to indicate that Grand / . - .. 
Trunk vas exaggerating the conditions described. Several other .... . 
oBservers o'f' the period describe the labour mark'et in s imilar 

t.erIRs,· ,~s' ~lshall see below in partieular re~erenee to the 
( 

. '. clot-hi'_ng. industry. Economie hi storians 'concur wi th Grand Trunk 

\that the !ocational advantage for industrial capital in Quebec 

. during the seeo~d half bf the nineteenth eentury was its 
~ . 
av~ila~ility of 8qrplus labour, which was "either left over or 

~,., ,-
dravn from the countryside and in any case peac~ful and 

Idep'endable" (Faucher and Larnontagne, 19S3:27; see also Corneau, ... 
" " 1969: 302)~-

Whi1e a vide range of products was fabricated or 

manufact ured in Quebec from the 18505 on, industrial 

development until the turn of the century was stimulated 

largely by the labour intensive, consumer goods industries, in 

other worq~, those ihdustries relying on a large and cheap 

labour force and generally a minimum investment (Hamelin et 

Roby, 1971:284). The,' nev tariff policy of 1879 especially 
.,. 

favoure~ the expansion of such industries as boot and shoe, 

... - . " 

.' 
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clothing and. textile production, beca,uae th'ere were, increased 

'duties on the imports of mOlt gooda in the le aectora (Faucher 

and Lamontagne; 1953121-30; Hamel~n et 1 Roby, ,19711264-74). 
". 

Quebec'a firlt pha~ of industrialization vas thus based 

largely on 

i n'lestmen,t, 

1 
c'Onsumer goods industries requi ring 1 i ttle ca'pi tal , 

a large measure of state protection, and, 

espec ia11y" a large and cheap labour force. 

" 

~o features of this period '.., 
, .\ ,:,,\ 

of indus~rialization vere tb~ 

high percentage of vomen ,and children wotkers and th~ 

widespread appearance of the "Bveat'Îng system" • The Report of 
, , 

tne Royal Commission on the Relations 'of Labor and Capi tal (tbe, 

CommisSion is hereaftOer referred to as R.C.R.L.C.1 descdbes' . 
this situation in the followiog terms (RoC.RoL.C., Report, 

1889:87): 0 

, 
To arrive et the greatest ,resuits for the 
amallest ex~diture the mills and factories 
are fJlled with ~omen ana cbildrep, to the 
practical exclusion ·,of adult meles, . The' 
'reason ~for this i8 obvious. Fe~les and 
chil~ren may be counted upon to~ork for 
small wages, to submit to petty and 

.. e'xasperating exactions, and to vOr'k 
uncomplainingly for long hours. The se are 
the inducements to employ th!s class of labor t 
arla,.Jhy it is being utilized 50 largel)'. It 

,woul4 be vrong to blame ,- aoy individua1 4 

mil,l-ovner or ' corporation for, this state of 
affairao tt is entirely due to the sy,te~ 'by 
which al1 alike vork bYe 

Large scalé-~mplqyment of vornen ,..,. . " 
and ehildren workin9 long . " 

hourS"for starvation wages in sùb-$~andard 'conditions vàs a 
"'", J ... 

) , 
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~omm~n ,practice not jUBt in Queb~c but also in on~afio and the 

Maritimes. However, those industries which· eng~d in such 

practices represented. a greater 'proportion of industrhll 

development in Que bec than in Ontario, and during this period 

Quebec became the ~jOt producer of sucn products as boots and 

shoes~ tobacco, and .clothing, the ~ndustries in which these 

eon~itions were most prevalent (Faucher and Lamontagne, 

1953:27-8: Hamelin et Roby, 1971:'264-74) • Further, in 

Montreal, women and chilqren constituted a much greater 

'pt'oportion of the industria1 work force than th,ey did in 
, 

'Toronto • According to ,the 1871 census, women and children 
" 

" accounted for "'Close :to forty-two per cent of the industrial 

,\ work force in Montreal,· as compared to thi rt~-three per cent in ., 
Tot'onto- (Brad~ur\~ 1979:75). 

1 

1 

E. ~ Clothing Industry 
'1 

. Th. c10thing industry in Montrea1 developed' somewhat

slower than some of the' oth~r labo~r-intensive consumer goods, 
, /,. 1 

industries. Factory production of boots and shoes began in 

l847 and by the ISSOs Quebec dominated the Canadian market 

(Faucher and Lamontagne, 1953:27) •. In 1868, it was said that 

twenty boot and shoe factor ies employed 6,000 of the io, 000 

workers employed in mills along the. Lacpiné Canal (Commerçiaf 
~ . .. 

Sketc'h of Montreal, 1868:5). 
, ; ---
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On the other hand, the 1851 census did not 1ist a single 
, 

important enterprise for the clothing induitry (Hamelin et 
...... 

Roby, 19711270). lndeed, before 1901 the cenSU5 did not 
, 1 

differentiate factor;'production of clothing from smal1 scale 

production in tai10r and millinery shops (Sparks, 

19301113,122). Of course, the very fact that statiltics' on 

developing. 

lndependent comm~dity production of clothing by -5mal1 

merchants and artis.ns was firm1y estab1ished long before 

indust'r ia1 i za t ion. These tailors and dressmakers had small 

establishments and emp10yed a sma11 number of workers, se1dom 

~ore than fifteen or twenty, a number of whom wete often family 

members. The techniques of production 1imited the manufac~ure 

Of most c10thing to made-to-measure, ·,that is, measurements were 

tak~n of the client and the item wou1d be made individuallY,,: 

lt was e~sentia11y on1y during the American Civil war, when it 

was necessary to produce 1ar.ge numbers of uniforms in short 

or~er, that technique$ were developed, in the United States, to 

me'ke masS orders according to standard size and patt~rns 

(Sparks, 1930:111). 'During this period the introduction of the 

sewing machine revolutionized production by reducing the amount , 
f . 

-\ 



( 

" 

_ of band labour and\skill required in sewing materials 

) Bven so, the development of the ready-to-wear industr~ ~as srow 

, to develop, particularly in Canada. Again, the t.echnique 

, ' 

, 
production were a hindrance. Cutting ,of material prior to 

seving vas done with large lhears or k~ives, operated by band. 

For sev&ral decades the sewing machine -was powered entirely 

manuall~. 

In addi tion to t,hese limi tations, ~e market for clothing 

in canada was relatively small, in part because of the meager 

urban -population, and also because the potentially large rural 

market was limited by the still eLtensive practice of domestic 

production of clothing~ The clothing that was produced by 

êustom tailors and dressmakers tended to be expensive, due to-

the large amount of hand labour and ~he time that went into 
~ 

its production. Indeed, the advertisements and blurbs' for 

,/ tallors during this period indicate that most tailor shops vere 

located on Notre Dame Street or in the vicinity ~ the 
-

financial and mercantile district, and caxered to these elites. 

Just as the weight of mercnant capital1sm slowed down the 
~i ~ , 

deve~orment of indu'trialization, the weight of pe~ty~ommodity 

~~~ion by tailors and dress.itak~rs i'n -the towns and domestic 

production in the 

'capi talist c lothing 

'country 

(~dust"Y •. 
slowed the development of a 

Nevertheless, the industry did develop. Tpe brochure 

celebrating t'he opening of the Grand Trunk railway' in 1856 

, 

1 

, 
\~ 
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lilted several clothiera or manufacturera, as distinct from 

tailora, notably Moa. and Brothers, firBt eBtablished in 1836, 
1 

occupying a five Btory building and giving employment to eight 

hundred vorkers. John Aitken and Company; Shirtmakers, was 

e.tablished in 1854 and employed three hundred people in 1856. 

Another shirtmaker, S.B. Scott, established a factory in 1854 

and employed o~ hundred men and vomen. There were, in 

addition,.. severall)l:1rrierS ,manufacturing mitts, gloves and 

hats. Apparently several other clothing factories existed, for 

the authors of the brochure 
1 

complained that "other 
1 

establishments of this sort didn't provide information:~ 

(Montreal ~ 1856:46). 

By the 1880s a great diversity of clothing was being 

manufactured in Ouebec factories, for the Most part in 

Montreal. 
( 

William Wickliffe Johnson, speaking of voven 

textiles and clothing, writes (1882:127): 

There is nov being made within our ovn 
borders, the fo11owing g.odBI Fine tveeds and 
coatings, blankets, the finest flannelB, 
knitted underwear and hosiery of aIl 
descriptions, cardigan jackets, wo~ caps, 
nubids and shawls, yarns, etc." ( 

( 
A fev years later A.H. Blackeby' s report on manufacturing]n 

Ontario ,nd Quebec gives a further indication of the diversity 
1 d 

of clothing manufacturing (1885:30): 

The class is an extensive one, and includes 
the manufacture of voolen and cotton 
clothing, silk, felt, cloth and straw hats 
and caps, corsets, suspenders, gloves and 
mitts, shirts~ collars and CUf~S, 'furs, 1 

1 
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boopskirts, ete.~ 

Of the 1&3 manufacturing establishments Blackeby ~ilited in 

Montreal, thirty-five ~e in the clothing and textile 

sector,and thi. undoubtedly represented only a fraction of such 

faetories. Blackeby claims ~t employment in the clothing 

industry in Ontario and Ouebec r\Be by nearly Dinety per cent 

between 1878 and 1884 {Ibid.). 

1. Merchant Capitalism and Clothing Manufacture 

Signifieant expansion of thé market for ready-to-wear 

clothing resulted very largely trom railway construction and , 
the beginning of the opening of the West, as weIl as the growth 

of. the urban centres and the industrial vorking class in 

Central and Eastern Canada (Sparks, 1930:116; currie, 

1942:153). However, it was not by and large the independent 

commodity producers, the tailors and milliners, who initiated 

th~trànsi tion to industr ial capi talism and mass product i on of, 

c1othing. The evidence we have suggests rather that it was, 

paradoxically, merchant capital that vas more important. This 

was the case particularly in Montreal, 'where the large 

merchants in the wholesale dry goods business, 85 vell as some 

retailers, were the dd v ing force benind the. l:~r_9.)-scale 

production of clothing. Thus ve find Samuel Carsley, Dry Goods 

Merchant, giving testimony" bef·ore the Royal Commission on the 

Relations of Labour and Capital,..in 1888, to the effect that 

l' 
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sewing rooms vere attached to almolt alt" the dry goods shope in 
l -

the city (R.C.R.L.C., Quebec Ev.idence,J 1889:15). Or ve have 

the case of Hollis Shorey, Wholesale Clothier, "ho se testimony 
. 

ve shall return to presently, who employed a total -o( l, '50} 

vorkers, and of James O'Brian, another Wholesale Clothier, who 
. 

employed "hundreds of hands" (I bid., pp. 285,295) • In fact, 

I!\ost of the test imonies befor-e the Commi ssion in Montreal, 

relating to the clothing industry, vere from these wholesale 

clothiers or dry goods merchents or-their clerks. The tailorin9 

shops about which testimony is given employed fewer then twenty 

wor~ers. 

f 

The wholesalers were involved in manufac,turing long before . . 
'lne Royal: Commission came to town. In a book datin9 from 1868, 

)'appropriatelY titled Commercial Sketch of Montreal and its 

Superiority ~ a Wholesale Market, the author describes the 

advantage to the retailer of locating in Montreal (1868:5): 

Here he buys froOt the direct importer or 
manufacturer; many of the leading wholesale 
merchants being also proprietors of extensive 
factories and manufacture many ot' the lines 
they t rade in. 

. 

Cassils and Cameron, manufactu~ers of hoop skirts, ~had a four 

floor establishment, the first two of which were apparently 

"reserved for the wholesale business, while nearly 100 "omen 

" "ere inrolved in manufacturing,'on the upper two floors (Ibid., 

p. 18). Walter McFarlane and -Baird, Wholesale Clothiers and 

CJoth Merchants, employed a total of nearly 1000 workers, .hile 

• 

" 

.' 
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S.H • .and J. Moss, suecessors to one of the oldest houses in the 

eity, apparently employed 600 (Ibid., pp. 23,58). Protll&n ev en 

ear1ier report, ve learn that Moss brothers, established in 

1836, claimed to be emp10ying 800 vorkers in 1856 (Montreal in 

~r'6). AccorQing to the same report, MeDove1l and Atkinson, 

originally estab1ished as vholesale furriers, set up a factory 

to manufacture mitts and gloves as weIl as si1k and' fur hats 

(Ibid.'). It vas not at aIl uncommon for merçhants originally 

established as vholesalers to begin manufacturing. Jas. A. 

Ogilvy and Sons, established in 1866 as importers of dry goods, 

in the II 88'0 s vere also manufacturing coats and dresses (The 

Commerce of Montréal, 1888:50). Similarly, N.E. Hamilton, a 

merëhant in staple and fancy dry goods, occupi ed three floors, 

the first devoted to dress making and mentIe making and 

employing thirty to fort y operators, vith another thirty-three 

clerks work ing '. on the other two f loors ,( Ibid., p. 103) • In 

, other vords, vhi le there vere a ~arge number of smaU 

est.blishments employing a small numb,er of vorkers, there.vere 
• 

also a significant numper of esta~lishments employ.,ing \ a large 

number of vorkers and producing clothing for a groving market. 

Why vas it that the propuls i on toward capi ta li st, 

production ~f clothing came predominantly al though not 

exclusively - from the wholesale dry goods merchants rather" 

than the independent commodi ty producers? The merchants, ve 

vill recall, o~rar i-n 

exchange of commodi t ies on 

the sphere 

the market. 

of circulation,' the 

This sector 'from its 

o ' 

.. 
" 



! 
t 
t 

• 
f 

. ~ 
., . ... 

. ' 

.. 

" l"~ ... . ' -
\ 

1 

1 • 

169 

~inc~ption conducted trade vithin Canada and internationally. 

Dry goods merchandising grew up side by side with the fur 

trade, many of these merchants supplying imported goods to the 

fur traders to he used in exchange 

wholesale furriers vere involved 

for furs, an~ some 

in the export 

of the 

of furs 

(Chambers, 1903,169). Unlike the merchant tailors, who relied 

upon a small local market and catered to the elites, the dry 

goods vholesalers had a vital stake in a market which was both 

expanding geographically and incorporatin~ larger sectors of 

the popU,lation. Wi th the ra ilway construct ion and the opening 

of .the West, they vere able to take advantage Qf these nev 

potential markets. Unlike the majority of merchant tailors, 

the dry goods merchants had an aiready-established network of 

contacts in these markets, and had accumulated significantly 

greater capital vith which to expand their operations. They 

vere probably induced into commencin.g some manufacturing 

activity to reduce the costs of dependence upon imports 

part icularly dur ing periods vhen tarit f s on such imports were 

increasing, and to speed up the process of receiving and 

shipping of goods. And with the rapid development of the 

textil~ industry in the 18'80s under the protective tariff 

barriers, they were able to begin buying materials from the 
) 

Canadian textile manufacturers, vhich meant a reduction in the 

turn around time between buying materials and receiving them, 

" and; very oHen, a reduction in cost, due to the tariff , , , . , 
• f 

protecting the domestic textile producers. 
\ 

.. 
1. 
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These. clothing "holesalers vho became involved in 

manufacturing can be considered as a transitiona1 social form, 

encompassing both the traditional activities ~f merchants, and 

some~ though not necessari1y all (as Ile shall see .' belov), of 

the activities of industria1 capitalists. As such, they are 

t>est described as merchant-manufactui."ers. (12) 

That the "holesale dry goods merchants or merchant 

manufacturers did indeed take advantage of the groving market 

by ~xpanding t~ scale of t~eir marketing and by moving into 

production is quite evident from their ovn testimony before the 

'" Royal Commi saion on the Relat ions of Labor and Capi tal and f rom 

business directories of the periode Hol1is Shorey claimed he 

had buyers throughout the Dominion (R.C.R.L.C., 

Evidence: 286) • James O'Brian, for his part, 

Commission (Ibid., p. 295) 1 

We do business from the Atlatttic to the 
Pacific, from Cape Breton and Halifax to 
British Columbia. While in one part of the 
country trade May be bad thi s yea r, i t may be 
good in another part. 

Ouebec 

told the' 1 

Several manufacturers and wholesalers carried on enough trade 

in the West to open branches in Winnipeg or Vancouver (Ibid., 

p. 92). Some companies also carried on an export trade to 

South Africa and Austra1ia. In 1856 Moss and Brothers was said 

to be exporting almost aIl of its clothing produced (Montreal 

in 1856:46). 

1 
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Many of these manufacturers and dry goods whoIesa1ers had 

travelling agents who took orders and sold clothing to cl"ients 

in .the various markets. In some cases this practice was 

restrieted to local or regional markets, as vas that of Walter 

Blue and Co., a Sherbrooke manufacturer (~.H. Blue, quoted in 

Sparks, 1930,109)a 

The vriter's late father, Walter Blue, 
established our present business in 18'5, and 
our output at that time vas sold in the 
eastern townships. Our representative did aIl 
the seIIing from one model in men's suits, 
one model in men's ulsters, and one model in 
children's suits. 

The terri'tory v~s covered vi th a 'pa i r of 
horses and a heavy express vagon ••• 

There is no doubt that the Montreal vholesale clothiers 

and mapufacturers were able to compete nationally with Ontario 

producers. 8y the turn of the cent ury Montreal controlled 

thre~fifths of the dry goods trade in Canada (Chambers, 

1903:1~9) • 

2. Clothing Manufacture and Out~ork· 

cerl~inl.y their long experience as merch~and their 

contrOl; of the import trade vere important factors in enabling 

them to both underbid and outsell their competitors. Hovever, 

since they were engaged in production as vell as merchandising, 

the critical issue 

precisely in this 

hecame the cost of production. It 

area that the-Mont~al manufacturers 

was 

of 

clothing vere able tO'compete successfully against the Ontario 

'. , 
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capitalists. The cost of" labour to the Montreal clothing 

producers vas lover than that in Ontario. Indeed, this 'is a 

'more or less permanent featuré of the industry in Montreal. 

'One particular characteristic . of the merchant-manufacturers, 

which ~rked many of them off ,~roin full-fledged industrialists 

for a considerable 'period, is that, while they organized 

production, they avoided, as much as possible, inv~sti~g in 
, -' 

fixed costs in starting up and operating factory operations or 

employing factory labour. 

'Quebec' s agricul tural cri sis ellsured capital ists . o! a 

1arge supply of labour, particularly ,that of women and 
, . 

children. Combined wi th thi s, capi tal did not need to employ 

large numbers of these workers in factories. 
" 

As many aspects 

of garment production do not require'a !~entralized production 
, 

'process - one worker can complete an entir~ garment or most of 

the operations on a garment wi th a sewing mach.tne the 

opërators could work in their homes. This became known as 

"outwork". This provided capital with immense savings in ~eJ:'ms 

of overhead cost investment. The outworkers or home workers 

not only paid for their means of production and the upkeep 

thereof, but as they were for the most part living on farms and 
.. 

contributed to 'their social reproduction thro~9h continueQ 

agricultural labour, their wages ~ere not fheir only source bf 

income and could therefore be lover. These savings to- c:api'tal . 

are represented in the rat io of the value 'Of product ion, to 

i~vestment. In 1887 there was·$3.5 mi~ion worth of producfion 

" 
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in ~he wholesale industry, as compared to only $1. 5 million 

in'M!stment (Hamelin et Roby, 1971:284). 

The importance of rural labour to the c lothing industry in 

this period is inescapabl-e. 1 n Spar.ks' overviev of the ear ly 
-. 

aevelopment of the industry, he states (1930:109): 

, Ready-made ciothing sold in the Seventies and 
Big~ties was not a factory' product as we 
understand the term today. The garments vere 
cut on the premises of the wholesale clothing 
house, tied up into bundles vith the linings 
arid trimmings, and sent out into the country 
to- be made up.. Farmers for miles around the 
populou~ centres vould drive in to the towns, 
carr.,Ying home the bundles of cut garments and 
these ~ould be put together at home, being 
brought...- back a veek or so later vhen the 
paYIJlent would be made on the basis of so much 
per g~rmen t • 

,~ . 
Th, testimonies of the manufacturers fully confirm Sparks" 

, . 
ôbserva t ion. 

.~ 

LeV1nson manufacturer . Joseph Sr., 

describes the system of production of his firm around the turn' 

of t~e:century (Ibid., p. 109): 

The garments v,ere still being made in the' 
cOunt ry by small cont.ract~g farmer-'tai lors 
and their families. 1 may "'~y here that as 
f~r as 1 ....... ~now, aIl' other clothin"g, 
manufacturers ln Montreal operated almost 
exclusively on the "farming-out" system. Even 
the larger ~ouses of many years standing like 
H. Shorey and Company and O'Brian's had the 
greater part of their garments made in this 

. way. 

Hollis Shorey confirmed Levinson's ~tatement in .his testimony 

. be'fQr~" the Royal Commission. When quest ioned by the 
J.. ~ 

commissioner as to whether his employees vork inside or outside , 

• 

'. 
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are 

.' emplo,ed outside. And this was no small figure: hë estimated 

that he employ.ed 14~.o outside workers (R.C.R ... L.C., Quebec 

Evidence: 285). 

\ 

James O'Brian gave almost ~dentical testimony to the Royal 

Copuni ssion rega~ç1ing the production of clothing (Ibid., 
1 

'( 

294) : ' 
. . 

; . . 
Almost ail of it is ' done outside, that is to 

'''say thè making up is done outside, and the '1'( 

cutting, and prepar ing the vork i 5 done , 
ins ide. 

He later adds (Ibid., p. 295): 

Our work is aIl done on the outside, Bnd it 
is sent to the villages around Montreal, St.' 
Rose, St. Remi, and aIl throughout the 
country districts around here ve have 
hundreds of hands. 

p. 

Even in those sectors of the clothing industry, such as 

shirtmaking, which had developed ~actory manufacture at an 

early date, many farmed out the material to be sewn. A. Haig 

Simms and Company, manufacturer of shirts and collars, began 

factory production some time around ConfJderation (Ibid., p.' 

495) : 

" 

Commissioner: What class' of work do you do 
outside of your factory? ' 

Simms: ~ing up the shirts. We take.· thé 
differe~ ~rts of a shirt such as the bands, 
cuff$ and collars, and ~verything is put 
together and ~he butto~ holes are made and 
then we give it to the farmera in the country 
and we employ them to stitch up the seams. 

-
" 

\ 

" 

, . 
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Thua, while the largest industries ln Qu.bec during this 

period vere in the labour-intensive, consumer goods 

manufacturing sector, and relying upon the abundant cheap 

labour drawn in part from the countryside, the clothing 

, industry va~ the one to take the most direct advantage of"this 

labour market. Farming-out vas pract iced to some extent in the 

shoe industry, but for the most part production vas more 

centralized in factodes, as i t vas in cotton manufacturing: 
" 

Rather than dispersing prod~ction to famUies scattered in the 

smaller l towns and count ryside, such capi talist enterprises 

tended to ree rui t rural famil ies to Montreal, or to rely upon 

the existing local labour force. In the clothing industry on 

the othe,r hand, i t was estimated that for every: six hundred 

workers emplo)'ed in ,·factories, there· vere fi fteen-hundred . 
employed by eapita1ists, bU,t, workin~ in their homes (Hamelin et 

R'oby, 1.971: 270) • 1 f anything, this figure underestima tes the 

proportion. of industrial' home vorkers or outworkers. A 

manufacturer testi fying in J.874 before the Select Commi tte. on 
.... f r' 

the Manufactu~ing 1 nterest of the Dominion was asked how many 

workers he employed (quoted in Hamelin et Roby, 1971:271): 

1 hardly knov. 1 had a foreman some time 'ago 
vl'to said 1 emp10yed 600 or 700 hands, l did 
not believe it then, but, at the ~resent 

. time, 1 dare say 1 employ 700 ha'nds., or 
upward. 1 employ 70 to 100 bands inside vho 
prepare vork to go out, fixing canvas, etc., 
to be talçen out and made. It is made outside. 
We don't~knov hov many hands vork at it. In 
one place they malte f rom 100 to 150 pants.a 
veek. We only know one voman, but ve don't 
kno" how many she emp1oys. ' 
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,The advantage of the system to the merchant-manufacturer, 

it must be stressed, was a combinafion of maintaiMng at a 
" 

minimum his investment in fixed capital in terms of machines, 
"'" 

.pace and factories, and the ma intenance of a system of cheap 
.~ 

labour. The evidence is some~hat confused as to vhether or not 
-

outside vorkers vere paid less for equivalent vork then ins,ide 

vorkers. Hovever, the vage rate' cannot. really be used as the 

cr i terion for measuring differences of income, or of t·he 

production of surplus value. As we have already seen, outside 

vorkers did not generally do the same kind of wort as inside 

" vorkers. More importantly, as indica ted by the test imony 
Jr_ ,~ above, the vage YGid by the manufacturer to one employee did 

--

not necessarily represent an indi vidual worker' s vage. Whi~ 
one employee might be listed as P~9ducing the material for~ 
which the W8ge i5 paid, and the priees vere de'terD)ined as 

though i t were one person vorking on the material, this vage 

was often distributed among more than one vorker. In the first , 

place, t~e labour that vent into thé production of the c10thing 

vas fami ly' labour'. Where the manufact:urer did not send out the 

material to the ho1ne vorkers, it w,.as geaeral practice for the 
.. 

husband to cOlle to. the factory,or varehouse to pick i t up. In 

the actual. maki n9 up of the' 
, ' 

garments, Most family members, but 

part icular 1y ,vomen apd '.'girl~, vere invol veQ,. (Chambers, 

1903:171): 
(... lt 

< , 
, .IN' 

.' 

The city's clot}rlt\g industry extends far and 
w ide through the surrounding country 
districts. The French Canadian peasant vomen] 
are exceptionally industrious and very adept '~' 
need1ewomen. The Montreal wholesale clothing 

.r, .:'" 

-

(. 

. 
À 
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houaes have 'availed themaelves of these 
qualities, and, a. a result, thousanda of 
fara hou ses throu9hout the Province of. Quebec 
may now be descrlbed,as branch vorkshops of 
the great Mon~real clothing houses, the 
thrifty bousevives, and their just as thrifty 
daughters - daughtera aa vell as sons lire 
plenti ful in all Quebec farm houses - u8ually 
havin9 "shop-seving W on hand to occupy their 
time ln the intervals of domestic and farm 
vork ••• 

We understand vhy these rural vomen vere "thrifty". The prices 

peid for the garments vere abominably 10., and thi-s money vas 

'divided among several family members, or at least represented 

the labour of several fami ly members. The manufacturera 

themae1ves are quite candid as to their reasons for employing 

the farming-out system <Sparks, 1930:110): 

The aim of aIl manufacturing was, of course, 
to produce cheap clothing. Priee was 
practicaUy the only consideration and farm 
labor vas enlisted in the vorlt.. 

There are fev if any existing records as to the hours of 

labour put by in these outvorkers in the rural districts. The 

workers vere not prone to record such facts for posteri ty, and 

although the employers 1eft some evidence, this i8 scattered 

and fragmentary. Îiovever 1 gi ven that this wa8 labour- intensive 

production 1 and that the techniques of product ion vere li'~i téd 

to foot-povered sewing machines at Most, it i8 safe to conclude 

that those who depended upon such work for a large part of 

their income were obliged to put in long hours. 

The out.orkers vere generaUy paid by the piece. None of 

" 

r' ~_~' ..... ,.t ( 
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the capitalists who appeared before the Royal COUlission on the 

Relations of tabor and Capital )expressed ~uch interest or 
( 

\ 

knowledge of vhat the average veekly vages might bave been. At 

any nl'te, they vere generally unvilling to presént suc:h 

information to the Commission. However, from their testimony 

• regarding the wages of vomen vorking inside the facfories or 

shops, it appears that the avet~ge weekly vages for these 

vorlters ranged betveen $3.00 to $6.00 per veelt. It is highly 

unlikely that the outside vOfkers couid have earned more than 
, 

this. Shorey testified that the piece rates vere the sa me for 

the inside yorkera, as the outside vorkers (R.C.R.L.C., Ouebec 

Evidence 1284) • Nevertheless, ,it is quite possible that the 

employers paid lover piec, rates to the outside workers, or 

even different rates to different vorkers. Due to the fact 

that outside vorkers vere isolated and unorganized, and equally 

as important, in abundant suppl)'." they vere in no posi tion to 

negotiate over vages. )1 

Other factors intervened in the -'genera~ lowering of wages 

for these vorkers. Imposing fines vas a generai if not 
'" 

universal precHee. When the outvorke..-s returned te> the . 
factory vith their completed bunàl~, . 'tHe garments vere 

inspected individually by il\spectors or forepersons. 
~ .; ~ . Shorey 

said that he hed two or three inspectors who exaDlined': the 

eompleted work and who -would not .accept baâ work unt i 1 i t vas'" 

"-, altered, or, in lieu of this, deducti~~s would be ma4e ta the , . 
pay > packet (Ibid., 

; '" ., . 
~-'u 

p.,2B7). The vorkers" we~é po,èrless . ' ... 
',1, 
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\ pi~e,nt the iaposi"tion or the threat of imposi tion of fines, as 

, 
'; 

, , 

". 

) 

, 
tht! manufacturer could simply tell them that thei-l'·. ser'vices • 

., vere no longer desired. This aieuation, that is, the 
~ ._' 

relationshi~ of forces which vere balanced almost entirely in 

favour of the capitalilt, undo~btedly led to ~ven greater 

exploitation of the outworkers' "eak position, ,as even J,.the 

fIIa~yfacturers themselves admit' (.~obert C. Wilkins, quot.P in 

" Sparks,' ·19301110) 1 

'When they returned .to the .factory "hh the ( 
_ garments made up, the ,Ï'Jlspector took :the 
~oods from each one in turn and usually 
managed to find some defect. for vhich he 
deducted amounts from the regular prie~s. It 
usua!l.y br,ought high vords and o,ften, " tears 
from th~ poor creatures who vorke~ fourteen 
to fifteen houra. 9aily to make enou'gh to keep 
.body and s01l'1 toqether. . , • 

\ 

3. The Contrac't;.ng $~stem .. 
, .) -., 

" 

'" "''''' 

Not aIl outworkers worked ~i rectly for a ',.nufac'_urer, nor 
r , ", 

did the manufa~'tu~~rs rely solely upon: engaging individual 

outvork.ers. 
. , 

1 t vas not ou'twQiJt or " 
farming-ouf per se that vas 

't i~i 

"the . i,%~ue of . importance, to 

.. .. . ~ .~ 
the manufacturer. The critical 

• 19-
issue vas the h.i<ghest r~t.urn for the lo;vest investment. As the 

eheapest _ad most" abundant labour ~as, initially, in the 

. C;Q~tr'Yside, the capitalist made use 
..t", 1,., t 

r"~1' upon cQ"tractual relationships 

of it without having to 

vith a multitude of 
"'!'< ~ l, 

,;'" in9~vi.dual 'producers, vhich cou1d be rather cumbersome and . ' . 
'~: ,,,,, "~ :;. time-consumtng_ In cases ~here the 

, . , 
largest part of production 

, 
, 

'';' 1\ ". : . 
" 

" . , ,~fft'4.J"; '-, ~ ~~ 
, . 
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'!l~d not',' teke' place in the fact-w.y, 
1; 

that il, w~ere the 

prodtlction procesl wa. not centralh~ed . but fragmented, this 
~ 

condi tion wal conduc ive not jUlt to farming-out but also to 
{ 

sUb-contracting. Sub-contracting involved one persan - otten a 

vorker - who vas not only engaged by an employer but who in 

turn engaged worken to carry out some amount of the production 

• for the employer. There are no statistics on this practice for 

the latter helf of the nineteenth century, but it was 

widespread. Indeed, wherever the employer eontraeted vork out 

ta rural (or urban) vorkers, it was generaliy the case that a 

number of these workers in turn engaged others, or 

,. sub-contracted paN: of the work out in turne Some 

ma~faeturers also engaged sub-contraetors as a general policy. 

The Royal Commission ana13zed the origins and effeet's of 

sub-contrac'ting, without, hoyever, proposing any measures t" 
limit it (R.C.R.L.C., Report, Appendix 0:74): 

From the working by the pieee cames the real 
sweating process, and its true operator is 
the sub-contractor. Workmen protest strongly 

'against the introduction of this 
intermediary, vhom the masters have imposed 
upon them, and vhose profits are necessarily 
obtained from the priee of their handivork .•• 
The masters who have given evidenee on this 
subject have aIl declared that the only 
advantage pertainin~ to thols system is that 
it relieves them from the supervision of 

~ 

J 

1 

their workshops, and that the sub-contraetors 
derive their profits trom the extra work 
whieh they obtain from the men. ~"ar .~ .. ';, ~ 

The workmen, on their side, ~ have sqown 
the wrongs caused to them by thls system
the decrease of vages, the increase of work, 
and above aIl, an inerease in the number of 
children employed. ' 
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'" 
sOllle"ha t mi splaéè4 the 

~.c 

source of 
'rr . 
SUb-contracting in claill.ing 

'. , 
that i t arose from 'the p!~~-"ork . 

__ lstem, as piece-"ork was, conducted both inside the f'~tory 
. , 

una.r the supervision of the sub-contractor, or,' .in an' . 
"', 1 

outworfer' a farlllhouse or urban tenëment. Deeen.tr&l izatiQ11 of. 
" 

'. 

production allowed sub~c9~tracting bQ exist and flourj.~" 

although it in turn facili~ted 
'" Zr 1 

the""decentralization ot" 
\ '. '\ 

'::.~rpductiqn ~ 
1 • 

.",.;,r.. , '~'. 

On the other counts' the Cammi ssioners vere qui te accurate. , 
, ' .. 

fact tbat 

superviBion o,! 

the wb~esale 

this system reli~vec!' capitalhts '!i the 

thti r workshops was part icular ly iDlpOrtan~' fo,t. " 
, "A, 

clothing en.trepreneurs. AS argued above, . 
employing "'workers outside the est'a.biisbll\en,t, either dire~t11 or 

,,~ 

't'In:'pugb . sub-cont ractora, cheapened the overhead and operating 

!Sut, if we con'aider that these early 

". ~ t...' 
~ )... -~ \. 

\ " 
costs to ~'t'be capitalist~· 

entrepreneurs originated, not '~enerally from ,the ra~ks o~ 
artisans or independent commodity. .producers, but from mt~c:hant 

._~ ~ 1 

, , 

and. retail capitalis'~5, we can understanO,another reas'on vhyJ~' 

ptaP,uction vas contracted and 
"~';-t~ 

these merchant capi talists 

they s'fi"N 'related, tQ,'< tpe 

sub-contraèted ô'ut. 

vere nov -involve'ëi in 

production process 

$ven though; 

ptOduct ion, 

une'Venly and 

hesi tantly. While. realizing . the aâvantages of engaging in 
production t'at~er than s~mply buying fini shed products, control 

' ... ".)., 
Qve,r the production process for them represented added 'costa 
~. ~. 

";" and lover prof i ts. This is al50 why they did n,ot see the n~~p 

to have greater control' over labour', as long as production was 
, , .. 

, 
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. ~' 't\ 
cheaply. lt ia this ,combina\tion of econoaic being carried<out 

, " 

and social factor. that la, behind r~he ~h6le\.ale clothiers' 

part ieularll' nonchal'ant atti tude t~~ard the wages and atandards 
. "', 

of living of thei~ _ell!plo~eea ... ' 
~ \.. ", 

, . 
If' 

<\ , .. 
This att'itude shocked, or appeara 'to have shocked, èven 

. 
some of the Commiasioners on the Roy~l Commission. Mot only 

were the employera. aa -shown' earlier, ignorant of the exact 
'" 

number of outworkers they 

ideas about the ea'rnings of 

emp.loyed, but they had only rouqh 

th~orkers, and particularly of 

.- those~'" ~employeo by sub-contractors. 
" , Shorey' s testimony . 
reveal ing (R.C .R.I".C., Quebec Evtèe,nce: 285) : 

Many o'f our hands are smaU contractors - one 
'c. woman wi'll tete a number of hands to vork for<t 
, her. He-_ h,ame alone 90eS" on' our list, 

althought thty. may employ several girls on the 
vork. , 

is 

~~'. i Mt\.. :.-Shorey cannot say hov many 
~.. . .. ~ ,~ 

hour 8 the outside vorkers vor k, 

:"[ .S he has'(lever made'an enquir'y in that area. Nor does he gi ve 
l ',~ , .. 

~- I,.~ .. 

" 

,any ~recise ,oral t'~stiïnony as to their wages (Ibid., p. 286): f 

" 

'.: .. "~ommissioner,1 .. t ~hinlt, perhaps th! most 
lmpo~tant questIon.l have to ask you 18 that 
relatif1g' t'o the actual earnï:R9s of those who 
wqrk for .hat: ve calI sub-contra.ctQrs; are~~ 
you able to tell us hov much they ear,"? 

,. 
, '. 

Commise iot'lt~r'"1 YOu never made any enqui ry as 
,to .hat' thff percentage of these priees reUlain \ 
wi th, tbe 'Bub-cQntractors, and what they pay 
to thelt bands? , " 

Sh'Orey: : NQ'. 1 have one large sUD-contractor, 
,and 1. supppose l could ascertain the amounts 

_., ,pa id, but l , am not prepared to 9! ve them 
.~ ~~\; 

" 

• ~f 
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today. 

", J •• e. O'Brien'. teaUmony confirma that of Shorey. Bzcept for 

tle piece-rat.. he let on the various items,' he had li ttle 
~ 

interelt in tbe actuel production. Once the mat,rial was sent 
• 

out, he did not :know eitner :'how many people migbt be involved 

ln vorking on -tt~ flor thtir, vages, unlesi they vere directly '. ~, . 

employed by him (Ibid;~, p. 295) 1 

Coaiïiara.ioner 1 Is much of your vork done by 
.~ub-contractor.? 

t'~~ 

O'&tian: l don't tnov vhat you melan by 
.ub~eontractors. 

Commissionerl. A man or voman who takes the 
vork out and employs a numher of others to 
vork for tbem. , 
O'Brian,' Some work is done in that vay; but 
they are direct contractors with us, and they 
emgloy their ovn hands. There are lots of 
people of tpat kind, partic.ularly' Jews,. and 
80me of the .. employ ten, tventy, or thu;'ty 
hands, for al,i\. J know. " 

O'Brian's testimony, his apparent naivete of the term and '.-
lIleaning of "sub-contracting", vould indicate that, '''(vhile this 

-r 

practice vas used in the 1880s, it had no.t yet devel'oped in,to 

the full-fledged system that it would he a deeade later. 

\. -
It ia nonetheleS8 clear that sub-contracting 

, 

reduce8 the supervisory funetion of the wh~,le.aler and. re uced 

nia overall cap~al investment'. It a1so functioned to re .. 
his labour costs, .and, et the same time, the vages of the 

vorkers employed by contractors. O'Brian's testimony is,"'?'-

.... w 1\ 
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revealing on the.e last 

obviously frustrated in 

two 

their 

'?Oints ~.", 

earlier 

The Commissioners, 
~ 

efforts, retyrn ~o 

questioning O'Brian about the practiee of sub-con'trtcting 
..... 

(Ibid., pp. 295-6) 1 

t Co_heionera Take a pair of pents vhieh you 
'. 'sell for $3.50 under the sub-contract ·',ystem. 

O'Brianl 1 ~on't knov vhat you mean by the 
sub-eontract system. 

COlDIDfasionerl A party en.gaging to vork for 
you and relettin9 the ~ork ~ut? 

O'Brianl We have no.t that class of people as 
a rule. The people 'who make pants for us are 
vomen who have their families, and who in 

'addition to their. own lâbour and that of 
their famili,s employ some girls at so 'p'uch 
per week. So~times a pair of pents sel~ing 
for $3.50 does not cost any more to us than" a 
pair, se1ling, for $1.50, $2 or $2.50.. 

,_ Desp~te his dlsclallnet' to the contrary, it i5 evident that some 
" 
<',".d;gree of sub-éQ'htrBct ing occu'rred, 1 vi th many of his empl.oyees 

• 

.... 

\ ' ,. 
empl~yin9 other workers. These others -'who were employed, 

invariab~y gi~ls and vomen, either worked in the house of the 
.. 

sub-cDntraetor or took the material and worked in ,their ovn 

'homé-$;. 1-'" any event, these workers did not reeeive the lul1 

Pi~i:e-rate for the work they did, for a portion of this vas 

~ppropri.a'ted by th~, contractor,,, thus a11ovin9 0' Brian to pey 

the same priee for pants which labour had produced at di fferent 

r.tes. 

"The role" of the merchant talloI: was transformed during 

" : this geriod. C?f the emergence of' SUb-CQntra~ti'~9 in thé last fev 
, ) 

, " 

o 
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4ecades of ,the century. These independent commodity producers, 

employing family labour and perhaps a lmall number of other 

vorkera, tradi t ional,ly produced made-to-meaaure c lothing for a 

amell cliéntele. The rise of the ready-made ~lothing induitry 

beginning in the 1850s di], not immediately threaten this petty 
. 

bourgeoisie, due to the poor qua li ty of ready-made clothes and 

the different market they were produced for, that is, the 

,working-class. By the late 1880s, powever, the rapid growth of 
~ ~ 

the re.dy-made in~ustry u~der the impulsion of the National 

Poliey and improved tech~ology ana techniques of production 

; began to eut i nto the merchant tailor trade (Sparks, 1930: Ill; 

Hamelin et Roby, 1971:270; Curri4!, 1942:153). parallel to this 

• development, however, the overall growth of the market for 

\ clothing, combined vith the ease of entry into 'a1othing 

produ~t i9n - oh1y a small amount of capi tal and a small labour 

foree was necessar)' - led to a temporary mul tf,plication of the o ,., >' '. 

number df,merchant. tailors (Sparks, 1930,; ï13).· The overall 

efféct of such development.'s inevi tabl) 'led to, increasing 
fi 

compet i tion among. this pet'tf bourgeo~s class. . Bankruptt:x. 

~ecame a social concernt allfong the bourgeoisie during this 

~!:iod '~% 'Obvi~uSly touched -the "merchant tailors. One way 

~- 'many o'f them foun.d of adapting ,to this hew situation, in 
~' 

addition to conducting their traditiona1 made-to-measure trad." 
, . 

. ~ 
tCY'- become contractors for the wholesale trade. This " was , 

evolution was fac~litated by the developcnent of. and 

improvements to the'sewing machine, whicl'l reduced the skill 
'. -

necessary. in the manufacture of garments, and by the growing 
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utban labour· force of 
1. • 11lllll1gran t s and unemployed women 

girls. A& the merchant-manufacturers 

and 

turned increasingly • to , 

small t~llor shopsvfor their contracting needs, recent 

~ iaigrants who 
; ,. 

possessed,' stills vere able to set up as 

c'ontractors. (13) , 

As O'Brian indic~ted in his testimony before the Royal 

1 C_~ion. ma.y 01 the... contrac~:rs .. en Jevish. A large 

number of them had been ta~lo~s' in En.9;Land or Russia and had' 

set up smal~ tailor shops after their arrival in Montreal, or, 
1 • 
" 

simply became outright c~ntrB,ctors. Abraham ~phrai,!" present~ 

to the ROJal Commission, was l isted as a tailor. He vo'rked - tor 

his brother, who a1so employed one other man and n-ine girls in..<'; 

the manufacture of coats for the wholesale houses. l saae Gold 
, 

was also presented as a tailor manufacturing coats for the ,. 

wholesale trade__ He worked at hi s house, and employed six 

women and two men. The women. earned betveen $3.00 

" 
and $S .·00 

, 
pèr week, the men earned from $6.00 to $9.00. According to '~ 

Gold, the vomen vorked' ten houls a day and .ere cO'nstantly 
, 

employed. He did not farm out aJ'ly wor~ (I bid., PP" 557-8)., 

Unlike Goid and Ephraim, 'Joseph Myer,s had 
, -:" 

'11 '... "'-: 

a' retai! store 

and a workshop; he also made coats and men' s c lothing for the,' 

wholesale clothiers. For thi,~ work he employed t:hree men and': 

twelve girls, who worked in a bouse. His employees' vere paid 

on a differential basis Bccording to gender and 's-léill.« The 

gir:ls w'ere paid by the week: ' one received $8·.00, fivè received 

.\ 

. ' ., 
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$4.00, and three vere paid $5.00, and all worked ten hours a 

day. The vages for the men vere $6.00, $9.00, and $10.00 

Hbid., p. 559). 

Israel Solomon was another tai10r who made coats for the 

vholesàle c lothiers, employing hi ~ father and tv(j gi rIs, whom 

he paid $3.00 a veelt, and $4.00 in the summer. The division of 

labour in his hou se vas the t he vorked the machi ne and the 
" 

girls did the "fi1Hng", that is, hand-work (Ibid., p. 560). 
~ 

Jacob Jul i us Rosen was a but ton hole malter who did 

contract work' for manufacturer!; and wholesalers. He was pa id 

by the piece, from $.70 to $1.59 per hundred button holes. He 

employed eight boys, each of whom would malte an average of 

seven to eight hundred but ton holes per day. ,They vere, 
~, 

however, paid by the week rather,' tharl by tli~ piece, the week1y 

vages ranging from $7.00 to . $13.00, according to Rosen (Ibid", 

pp. 558-9) • 

~" 
A book on, the ·eosnmer;'ce of Montreal, pu~l'lJhed around the 

, ' . , 
" t ime that the Royal Commission vas ,. eonducting i ts 

~ <-, .... 
~ , 

investigat i cm, gi ves 
1 .. . 

further l,ndtcatlons as to ~he extent of , 
the involvemtnt of the merchant tailofs in crontract;ing and 

sub-contraèting, and reveals that some vere actually smaU 

manufacturers. The authors not. approvingly the growth of the '/II 
r \ .... 

}'eady-Dlade lindu's.try (The Commerce ~\ of ,< Montreal' and i ts 
" 1 

Manufactures, 1888:82): 
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Wi thin t~,i-.t. quarter of a,> century, a ".ery . 
Dfarked improv~ment bas taken p.Uce in the'''' 
ready-made c10thing trade, so tnat now it is 
possible, ,to get a suit that will be perfect 
fitting and stylish without the necessity of 
getting measured- 'and waiting for them tQ! btf ;" 
made up ~o order. -., " 

A number of compenies vere advertised as merchant tailora ~n 

~ Commerce ~ Montreal, but even frpm the seant y information 

presen.te~ it is evident that a majority of them vere engaged in 

the m&A6facture of ready-made clothing. Coutlee Brothers vere 
" 

l'loted as making made-to-measure, but the emphfsis was ... on 

ready-made clothing. L.C. Tonnancour, Merchant ~i lor, a1so 

;-- did made-to-measure, but manufactured uniforms as well, and 

emp10yed on average fort y opet1ttors. Michael Saxe, also 

advertised as a Merchant Ta i lor, 1 i kewi se did made-to-measure 

clothing but seems to h~ve concentrated more on tbe manufacture 

of ready-made men's and boys' clothing. R.J. 1nglis, listed as 

a Merchant 

manufactured 

Tailor, 

uniforms 

employed 

for CPR 

thirty-five 

employees 

workers 

(Ibid. , 

and 

pp. 

82,86,92,121). Some of these Merchant Tailors also farmed out 

both custom work and ready-made work. 

Despite the rather limited evidence~ from the Royal 

Commission and the bu'siness s(Wrces that exist, it i5 clear 

that the farming-out system faci1 i tated the proliferation of 
• '. 1 ...... 

sub-contracting. The thousands of .. 'àtltwor~e,,,~ in )this per iod 
\' ~ "~ ~ ~. , '" 

were not a11 on an equai' f"~oting. Thou, =1ièople in tll~ 
-~ .. 

countrysi?e who already had contracts with the wholesale 
~ 

~-::.. .. ,rJl _..,1 
... v,~",.~ " 
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manufacturera were in a posi t ion to exploit the labour-power of 

'their lJeighbours who did not have auch contracts, either by 

engaging the latter in their homes, or by sub-contracting a 

portion of the vork out to them. In the city, taHors who had 

ski11,.. and poasesaed a few machines were in a position to act 

formally as sub-contractora for the wh01esalers, using family 

labour and a sma1l number of others, ei ther on the 'premises of. 
1 

the shop, in the tailor's home, or, once again, by ferming the 

, work out to the tenement houses (Sparks,. 19301111). 

, 
4. Fragmentat ion of Production and the Di vision of Labour 

This process of fragmentation of production drove dovn 

wages and lovered the standards of vork ing conditions. Eech 

outworker was in compet i t ion wi th every other one, and the same 

was the case for the contractors. The only vay outworkers and 

contractors could maintain their contracts wi th the wholesale 

manufacturers was by produc ing c10thing cheaply, and thisi...,. 

essent ially, through cheapen ing the s,ost of labour. This was 
/1 

'the principal factor behind the phenomênal grovth of female and 

chi Id labour in the industry. Neverthe1ess, there were men 

inv01ved in production in the contracting shops. There vas a 
j 

sexuel division of labour, which consisted essentia1ly of men 

occupying the skilled, hig.her paying posi t i~ns, often as 

ta~ lors or' eut ters, and the women -and children doing the 

unskilled or semi-ski1led handwork and some work on sewing 

machines. 

" 
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Thua, the picture that emerges of the period is that the 

gro_th of the masa production of clothing, which led to the 

p~oletarianization of larger and larger portions of both the 

rural and the urban population, vas not immediately accompanied 

by the development of large-scaie factory production or the 

concentration of production. Rather, production vas often 

fragmented and dispersed among thousands of smaii production 

units, those being urban tailor and contractor shops oi houses, 

the tenement houses of vorkers engaged br the manufacturer or 

the contractor, and in the countryside, thousands of 

farmhouses. The industrial labour force was consequently' 

divided spatially, between tovn and country, and- betveen each 

individual production unit; and' soeially betveen men and women ' 

and, in additio~, betveen ethnie group, due to increasing 

immigration tovard the end of fhe eentury .• 

'. 

Nevertheless, as We have'seen from t~e various testimonies 
- ., _\_J 

presented to the Royal Commission ~ there vas a certain levei of 

production carried out on the premises of the vholesaie 

clothing establishments. At the very least, the essential 

cutE~ng of the clot~ vas done on premises, after which the 

material was tied into bundies vith the necessary' accessories 

before being sent out to be fini shed. In some sectors, such 

as men's shir~s, !actGry production vas more deve1oped, 

althougp even here most companies still sent out some ~ount of 

the vork to be "m~de-up" • To understand' the complete .. 
, 

prod~ction procêss~ th~ divisio~ of labour and the formation of 
'" . '. 

• ,< ", 
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191 ". 
the working cl ••• , it 1. nec •••• ry to examln. the peëtarne tbat 

-" 

cbaracterized factor, production per .e i~ thi •• poch. 

It should be r ... abered that many of th •• e f.ctori •• vere', 

allo whol •• ale houae., and cccalienally retàil Itorel as well. 
, . 

Therefor~ a greet nuaber of the employees did not work in 
.' 

production, but ràther al clerke in the whole.ale and retail 
J 

departmenta. The 1.bour here consi.ted 1argely of sorting 
; 

bundles of fini shed clothing, taking orders, making-up and 

wr.pping orders, etc. This v •• the labour of vomen and 
" 

chlldren, although some men·worked in these departments as 

vell. According to several male merchant clerks vho testified 
.' 

before tbe Royal ,a commis.ion on ~the Relat'ions of Labor and 
J 

Capital, there vere gi'ris as young as elevelT years of age 
, , .. 

vorking full-time in the vholesale shops, - .but employaient of .' 

girls betveen the age of tvelve and fifteen appeared ~o De the / 

mote general rule(Ibid., pp. 191,400). The vorking hours 

varied from shop to shop, but mOlt clerks vorked at least ten 

hours a day, end often longer. Clerk. vere ôften oblig~d to do 

night vork, up unti19:00 p.m., 11:00 p.m. or even later, 

depending oh the season (Ibid:, p.--4Cl). 

Wage., on the other band, dia not vary" in function of the. 

gre.ter ·number of hourI vorked. Wbether they vorked sixt y . 

ho~rs a veek or eighty, clerks receive~ the seme vage. During 

sl.ck'periodl vhen thèy might v~rk fever hours, their vages 

vere undoubtedly eut. Reduçing the during the 
'. 
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vinter aonths, when the 'cost of living was much higb~r, leeDS 

to bave been a co.on pract ice aDlong Montreal employer.s 
,'. 

(R.C.R.L.C., Report, Appendh Oz 72). Children received minimal , . 
vages, ofteft no more than $.25 to $.50 a week, while the upper 

scale for clerks horered around $4.00 a "week (R.C.R.L.C., 

auebec BvidenceslS,400). 

ln production itself, the division of labour vas more 

~omplex in the wholesale and retail.depa.rtments. Again, the 

major.ity of vorkers vere vomen, vho. did much of the sewing, on 

seving ~chines, and the handvork and inspection •. Hovever, men 

.filled key positions in production in- most sectors bf the 

- industry. Cutting, ,!hich vas considered skilled vork, was 
, , 

almost exclusively a male occupation • 

• 

, ) 
A leathe-r cutter in the shoe industry Who appeared befol'e 

.. ~ ... 
the Roy.I Commission stated tbat to his knowl~dge there were 

'" -,.,. 
three women leather cutters in Montreal in ,1888 (Ibid., p. ' 

<. 
240) • It ie ~robable that '8 smaU number of women did ,cutting, , 

in the! '~lothing i~dustry at this time,. but it .la unlikely that 

they vere classed as cutters (Ibid., 
~", 

p. 130). . Press ing was .. 
l,ess-so than was cut~ irtg t and thi If 

~~ ,.,. , '). ~ 

domination dèëlined some.hat as pover machinery vas introduced, 

:'·".h.~ch made the work eaUer and deski,lled i t. 

" This social division ot, labour by gender 'was' manifested rn 
""" i" ~'"-f 
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" "., ~"patlill dimension alll welÎ. AS'", earl)' as 1868 Wal ter Mctp~,rlane 
.,. , 

, ' '\"_ an"" Baird,' whoUtsale clotb,ier~~ wer~ èngaged in tbe manufà'Çture' ; 
~'" t, .. ;.. ..., 

, 

f~/ 

of "cloÙling and' had a 'weIl. def~neq divisio'n' of ,l.bour 
1', v 1 

(C2-~rcial Sketch of Montreal, 186,8: 23): 

; In' ohè ,1ar.ge room t~irt'y sewing ,~chine. 'are 
in operation ••• ~h! sewing machine.! whos~ 
ai8er! Hood 10 graphlcally depicts, were made 
of flesh and blo,ad, let eNery lover' of 
h\JJllallity rejoice thât the wondrous"capacities" 
of the,modern invention have done so much tQ 
U,ghten'·and ameliorate the condition Of thoJS,e 
who sew for a .living. Another department 6f 
the factory visited by us ttas;,occupied by men 

, 'tailors,. not bei~9" bene,dh:t th~S place was, 
oot as lnterestlng· as the preVlOUS one •• (' 

~"The services of eleven cutters are necessaty 
to supply the number of hands employed. Huge 
mountains of cut and trimmed garment8 are 
pil.d around .• w.aiting distribution. A very .... 
large amountv of work is accompl~shed by 
outside help, and their number added to thosè 

.. 

.. 1 :: 

" . 
", engaged on the premi ses count up to a totJlI 

of nearly 1,000 individuals, who gain their 
livelibood through the ,energy of this one 
firme 

" 

. 
. .-

~, 

't ~. 

. 

".:' 

.., 

It was this division of labour, with men concentrated for the 

most part in vhat were considered the ski11ed jobs, and women 

const~ut~ng an unskil'led or semi-skilled mass labour force, 
• + 

, " 

that facilitated the gross imbalance between the pr~po.rtion of 

,women and men in the production process. 1 f we take just this 

one factory ift 1868, not including the wholes~1e departmepts, 

there are at least thi rtJ' women sewing machine operators to 
) 

• 
.leven male cutters, and several 

" 
hundred outworkers, those .. 

<, 

being almost entirely vomen and chi1dren. In aU the 

descriptions Qf' -, factory prod\lction during this periQd~ .. omen 
, 

wor~ers con$ikte,ntl'f, form ma~or~,ty , and just a are as 
" , . 

'1 ~ ~ 
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.. ,con.i.&t~ntly éoncen~~it:èd~ in sevin~. Such vas the situation in 

'1 .... 

1:he 1850s'; ·that ~fs,' f'rom 'the tlme' of· t'h'e" emergence of factory 
. , 

ptoduetion of clothing.' In 1856, Green and son, furriers, 

"empl'!yed tvèlve ,men,' mos,~ of >,VhOIl v!!re probablf cutters, and 

one'hundr~d and'tifteen vomeQ. A faeto~y manufacturing cotton 

bags and denim!J employed seventy vorkers-, almo.st a 11, of' 'Whom 
", J ' 

~ . 

vere "omen and children. ,Jo)ln ' Aitken, a shirt manu~acturer, 

6mployed t.hree'hundl'e,d "omen (MOIltreal in ~:'6). 

By the time the Royal Commi~sion on the Relations of 

Laboûr ,and Capital ' rolled into t,o"n in" 18~8, 't'he strueture"o'{ 

the - division of ',labou~ ~ in the ,taetQries, had not 
l -'\. '", 

considerably. The major differen,ce vas that, às müch of the 
" ,t~stimony before t,h-e Royal Cpmmi ss'i on , sbows, th~" now generat' 

lJ. . ' , , .. '" • l "1 ,1!> 

... '" uae 'of the sewing michine had' dra6Heally 'redlJceQ tne amount of 
, , 

~ hand labour, but incr,ased the' number ot vomen operators. 
, ' 

New 

machines that vere introduced lè'd to a f~rther di~ision of 

. " labour. ' ~["ticular , , , 

" 
there ln w~re fèwer 'factories 

.". \. 'j .:"'~."~ ).J '",cr---
workers constructed gar~ent. ~eher, eaeh .orlter ' .... 

" 

, .. '\ 1{. \0-

, ' 

vorked on'one or a tev operatipns. This led to inereasing 

," 

, , . 
'. 

" 

' .. , .' , '. S~~ializatioJ) of tasks, c~ncomitant wit'h a '~eral, deSkill~~9~ , , 
.'~. ' '. 

"" 

", 

,>" 

'. 
" 

" ~s, vorkers lost thei r knovledge of ~nd control, over t;he total 
~ ~ .. ;,.. '\, 

pr.oduct l'on process'. While the s."ing machine, ~nQ' espe'cially " 
". . 

modi (ieat ions and improvements on ï t, and th~.the iptroduction 
.. ~'.w-

,.~' " ~ ste~m· and e1ectric, powered 
, ~' ~ 

': '.prp,portion of ;;olJlen i~. production, 

machinès greatl~ ., increased' the 

the' introduction of 

" 

ne~ 

technology dia not alttays furtMr, th"is trend. In the 1880., " 

, " 
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, ., '. ~ 
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"hen buttoQ-hole machines c~me f'nto ,~~e/ they ~were o~rat.~d 
'i .. <! •. ,"'.. J~'" 

mostly t)y men and boyts, even though ther& .. ~as nth ,inheretrt ..... 'v 
, ... 

1~ 

reasoti vhy "omen' could :'n-Q,~ operate tliem (R.C'.R.L.C., 'Q'ùebec 
'-' 

Bvidencel~95,'9'~e 

In general, the ~ introducJion of machinery 
" 

and' new "." " 

techniques was not accompanied"', by a ... 1essening of the se&.ual' '. 
,J, ~, .. ' ;.. 

.' ... division of labour, but ratber by i ts reinforcement e, .~s a 

result, the sexual division' of labour" existing in the 1850. 
, -

~'. ," .~ill predotn~nated,., in the 1880s,. In the production, of men t. 
shirts, vomen performed most ,se"ing operations, whih -men did, 

.. 
the 'cutting, c.ollar-making, and, aloni, wi th., s~me' WOlllen, the 

\'''j( 

'" presti ng (I bid. ) '. 
,. , 

, , 
Thi.s sexual divtsion of labour waB (~reaente-d',.à well in '" 

<~ "t- .. ,r./ ~ ,. ' ~ , ", ' 

t:h~ 'vage 'structure. Froin tbe eviden.,ce', presented before tb'e' ,,:~. , . ,. 

". Royal Commillsio~, the average sewlng 'woman" 'liI'plo~ed on the 
" .' 

premises, el' th~' m4Jl1Jfacturer or the vholesale clothler received 

,_,an aver.ge w.ag. of be~we.n $4.()O· and .$6.00 per veek, generalfy 
\ 'i..'1r,. i" 

"" X ' '" • ' vorkirrg by the piece (~bid., p. 285). 
• 

Hovever, there was a 
'\( .. ' 

','great range in women~s wages~ àe~nding .ùpon the establishment, 
, ..'" " 

\. 

tbe kind of work pe'rformed, al'\Q : skill., One accountant who had 

vorked for 'a stor.s claimed that 

1. 

. '" 

,apprent ices vorking in . ' \ ':"'. " dress-mak:in5J '" -" ' 

i' • 

, ,-

" , 

.' <-

iepartments ,vere not '. . -, , " 

paid for thei~'first 
',' , . , 

year, received 'frorÎi 
~ 

.' $~2S t~ $:50 a week in their second year, and' $1.00 a veek in 
. " 

/their tbi'-rd, year. 
, ' 

Otherwise, 
,", . 

" 
" 

'" 
, .' 

'\ 

w8ges 

\ 
,-< 

, . 
", 

, ,. ':':. '.~ 
) .. 1- \ ~ 

dresslUkers 

,'I!o. 

and 

\ ' 
" 

·'IA 

., 
.... 
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mililners ranged from $1.50 to $5.00 per week, with , 

, 

milliner'receiving $8.00 to $10.00 (Ibid., p. 400). 
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t,lie head, 

M'r. Simms 

told the Royal Commiaslon that in his factory (Ibid., p. 494), 
. '. 

An operator earn. as high as $11.00 per veek, 
ve have operators in our place ~arning on an 
average $11.00 a veek. It is, aIl piece vork. 
If a' girl ia clever, she can make $6.00 a 
week Quite e~sily. 

'Nere too, hovever, many vorkers received substantially less-

, than $6.00 a veek, in particular the trimmers and 
" 

vO,rkers'·(Ibid., p.~ 4-94), 

" 

Commissionerl ~t do you give the girls 
"when' "they begin to vork1 

'SimmsI Just what they earn. If ve 'vant 
, " operators, vé talle an experienced hand, and 

pay her, and she viII teach half a dozen 
hands. They commence and viII ea~n $1.50, 
$2.00~ of $3.00 a veek. 1 was looking over 
t~e pay, list to-day, and 1 find that ve are 
paying our opetatives over $3.00 a veek ••• 

the never 
\ " ,-

. ", In the laundry of Mr. SilllDls' factory there vas a 

" 

,1 

sUPervising three vomen who earned 
.1 , .. "" 

betveen $1.0Q and $l~~',~~ 

veek (Ibid.). Thus, vomen's vages v~ried tremendo~àltf 'betwèen 

different departments, between oper~tions, betveen experienced 

and'less experienced or betveen the more skilled 
. 

and thl! less 

skilled. While vomen 'were generally' concentrated in the 
, 

low"paid o~cupations in the èlothing industry, there were 
1 

.&i9nificant differences betveen the kinds of work they did and 

the'vages they we~e'paid. 
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~, On the other band, males. vere almost 

invariably hi~her than for vomen. ' Nearly all of the·testimony 
~ -

before the Royal Coa.ission in vhich men's wages are discussed 

confirms that experienced ma,le cutters earned from $15.00 to 

$20.00 a week (Ibid., p. 286), The intensity of men's wort was 

generally.much le •• than that of vomen's work as well, for most 

men did not gene~à~ly 'work by piece-:';'o,rk. . '" 

A.' vith the outvorkers, the wages of tbe in.iae workèrs . 
tended to' be reduced by a number of factors .. Imposition of 

obey rules 'or 

practice. And 

without any 

compènsation, and were not 1ikely to be able to make up for 

fines for waste of material and for failing to 

for being late was a common if not universal . " , , 
during, slack periods, workers vere laid off 

their lost income by other means, as the exchange between one 

of the Royal ,Commissione~B and Samuel Carsley, Dry Goods 

Merchant" reveals (Ibid., p. 17): 

" - . 

commissi~ner: Are milliners generally 
employed'througbout the year? , 

CarsIey: More or less. The milliners, as a 
genera1 thing, are not regularly employed 
throu'Jhout the year. ,1 

Commissioner: Provided 
spread over the year, 
would they earn? 

their eàrnings were 
what average wage~ 

~ Carsley, Some'standard hands are kept on the 
, year round, and others are engaged only for 
'-'the season. 

" 

'~ , 

" \ >' J 

Commissioner: ,Take the trade as a whole? 

carsley:' li those who are on1y at wort fôr 
the ~eason did not employ themselves at' r. _~ , , 

'"' •• '''l < • 

.' , 

.. y \. , 

• J,.. t ~ ' ... ~, .-
, ' , . ~., ...... . " ~ .• : .r 
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soaething else during the idle season, their 
total earnings for the year would be very 
SIDa 1 1. Y' 

Commilsioner: DO you know of any employment 
they éould get during the dull time? 

Carsley: 1 do not. .' 

• 

From the early deyelopment of factory, production of 

,clothing there "as a ,,,ell/defineà sexual division of labour in 

the factbry, represented ~y the, different vage structure for 

men and women, the diUering intensity of vork, "_~d the 

different oc~upations for men and vomen. At -the samé time, 
. 

\fomen formed, the overall majori ty of product ion vo.rke'rs. This , 
division did nct decline as factory production -became more 

"" important towards the end of the century, but was rather 

re~nforced as the Aivision of labour vithin th~ factor~ became 

more rl/!Üned vith the introduo,tion of new technplogy and 
,> • 

. -' ~.chn i,Ques. 

" . 
, " ...... 

, ,G·. Conclusion 
~"-

-\ 

, 1 
, 1. 

w , ,'" 

'1. Herchant éapit'alism and Lat'e Industrialization 

" The dèvelopment of O~b~c.as a colony fits~,of French and 
.. ~ ~ t • 

""là'\:er of British 
''i. • 

merchant. capi tel-i sm delayed the emergence of 

" , 

industriel eapitalism and ~r,eated the conditions that led to a 

parti~uler kind pt industrial development when it did emerge. 

While merchant capitalism waS an i~ternational system, it was 
. 

'Cb~J.!acteriz.ed br, unequal èxohange , , 

bet"een d,i:ffer:ent ~e~ions,~ . Herchant 
',' .,----

end uneven development 

capital intervened in the 
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~ 'circulation sphère! getting profit through uoequal exchange 

vith the: peop~e "ho' actually extracte~ ,the Cltaple re.o'urces of 
• 1 ...: 

'\ .. 

the mercant ile ·trade, and by selling. the~e at S-lJbstant ial" 

mark-ups elsevhere. Canada functioned essentially as a source 

for the extracëion of reeources - fur, timbet, vheat, fish

vhich vere important -commodities in the mercantile, econo~. 

What vas of prime importance to merchant capitalists was to 

extract the greatest profi t from, the' minimum investment. 

Therefore, investment in infrastructure, in the creation of a 

labour market, in settle~ent, vas generally shunned by merchan~ 
'. 

capi talists. However, the colonial state, out of political 

interest, ~nd in the interest of the merchant class, tended to 

take charge of,such activities. Nevertheless, the long t&rm 

ovërall ef fects of. merchant capi tal i sm vere the l,ack of capi tal .. 
accumulation in Quebec (that tàklng placè in France and late~ 

in England);. the classes that did accumulat.e, capital in Quebec 

vere tied to the mercantilist economy and 'the, politics of t~~~ 

colonialist etate; , dependence upon ~ a fev 'st8pl~ items wbieh 

vere extra~ted vith v~ry,Littie fabrication or processi~g 

necessary; thus, the '"lack of develppment of a capi tali st labour 
" 

market and of a national market\' 
1 
\ 

, 
" , 

, The British ~enguest of New France reirrforced Quebec's 

Integration in and dependence on "the metcantilist economy, 
1 

while ~mposin9 British capital and political . domination ove:' 
" 

Ftench Canadians. This, ~while industrial·. capital.is~ 'ya,s on the 

ascendance i Q , En9~and, 'where in England. '\ Also, unlike , 
"\. 
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capitalism had already made strong inroads into agriculture in 

the eighteenth century, Quebec agriculture remained locked into 
. .-' 

~ an antidiluvian system. In the late ei9hteenth and early 

, 
" 

.-\-. \, 

nineteenth centuries, the development of the agricultural 

sector took place through coloniza'tion of né'W lands. However, 

by the 18.2()s most arable land was occupied. What followed vas 

a combinat ion ot intensification through inc reasinij 

sub-division Qf plots among family members, and emigration. 

With the decay of the seigneurial system and Jts relatively 
,4 

slov and uneven ~eplacement by capitalist agriculture, the 

sùrplus rural populBtion continued to increase. 
" 

" 

Another feature of niile'teenth l> century devel~ent of 

merchant capitalism was .~hat it - ahd the state - va~ pbliged 
\ • l, 

" 

to invest in infrastrùctural developmentf., patttcularly in the 

transportation networ'k: i~ orde'r to t8,~i,Ù,tate th~, continued' 

extraction of resourees 
J~ "-

and to c~mpete VI tH ,A~er h:an capi ta~,~ 
'. 

The very so~t~ons that merchan~ capital wàS, forced' into to 
. , 

ensure ~ts survival . \ 
industrial capitalism. 

construction 
t 

thus facilitated 'the development of 

The large public ~orks projects and the 
, 

create a' labour market of 

/ 
',( 

, " 
dispossessea workers, the 'ntegration of different r.gions into~ . 

.. a national market, an crèased urban population, 'and the 

. Industrial d~velopment was èx~nsion of industrial a . "-. ' . 
\9t'-~atly S'~"imulated by the Nation.r,,,:policy, with its protective 

" . 
tariffs for home manufactures, and by the s« t t leme.n t 

~ ~ \ \._... '1-. 

of the 

West in the 1890~,. 

• \i; 
" • < 

,. 
.' 

, ,) 

~.- -'-<':l. 
'1' " 

~ .. 
l' 

• :. ... .r{ •• 
,., ~ ~ ". 



" , 

" " 

,~ 

"'»'\'-

. ,~ 

\~ \. '\ 

, . 
',' 

2. Emergence- of ehe 'Clothing rncktst~y :"." 
~ 

i,"dU.t;w·ies'~ t~,t emerged The- types o-f ma nu ta4: tut fnq . . in 

Que~ec were labour-lnt.en$tve éonsumèt :900ds indilstt)~~. 1 n the ' 
" 

'l~tt&r hall of the rrineteenth c.ntury.~~ ooly major advantage 

- "Queb'~c' .J>(>ssessed 
~ \ "' . 

1 " 41 

to e!ncourage i nves'tmeo-t by in 

:.,industrial devel'opl'ftent was its .laJ:lge and 'cheap labour force 

dravii ft'om ot remainihg in", the c;oontryside, and later, the , ' 

large inf lux of jlM\igr~nts The clothing 
, 

in4ustry vas one of tne'moSt "ot~~le e~emp~s of this type of 
. 

development. there vere ' .. 'other labour-intensive 

iOdustr'ies, stJch-&s the- boat and shoe in<lu$try, that developed 

è'a~lier , Of that had a more ' .. ràpid. grovth, 'i t was the 

\ merch.ot-llanufacturers, those-nascent industrial capitalists in 
''';. ~ ~ f.; ,~ ,_ Il ,"' ~ 

~he èlothing 1~du8t['·y, . that;. ti?0k, tlle greatest and most direct 

advantage ,of the surplu& rur~l la~our~for~e. 
-, 

During the latter hàlt.- ot the nineteenth ce~tury, br the 

end ,of 
\ 

which Montreal had aèhia~~d dominance ~f the national 

market in clothing , most of the opera.tions'· that vent ioto the 

manufacture of 9arments vere not carried out in factories, but 

" 
rather vere farmed out to lltera~)y thousands of farmhouses 

",. wi thin Cl ~8diu! ext~ndin9 up to 
~1 f ( \ 

Uprty o.r fOE'ty miles arQun'4 

Mont(ea~, and, increasingly, to the wot«ing clas_, districts in , 
Montrè,l its-elf, where' w6meo anC! childi"t!n would· sew . the 

'" ~arD\ents. Wbat m~d! tl\;i$ a cheol' and ide~r labour fO'i'ce for 

the capi talists wa~t that the'~. were still not full-fl~dged 

P.foiètar ians in the 

\ . 

\ \'-

Sellse ~at ,8 
t 

\. rt 
,,! 

\ 4\ ~ (, .. 
~ • .Jl ....... 
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derived from a9ricultu~al activity in which thay. owned or had 

substantial control over the means of production. Thus the .... 
~.. .,:: :',. '::" c.ost of the i r reproduction to capital was less. In addition, 

they possessed skills, agsin drawn from pre-capitelist 

could be put to good 
v 

traditions, of séwing and knitting, wh'ich 
"/_1-1 

use by employers. Mor::eover, the capitalists 'vere not required 

to make large investments in fixed capital or facilities, since 

'most~ production vas not carried out OI) the'capitalists-'_ 

premi ses,:; 
, .' ".", .. , ~ 

, . . ' 
while the la-bç>ar;' fôrce ·was 

.. • or' ."-,"'" 

countryside
r

,' and :r'en\a i,.n~d in th~ 

drawn '·lu"gely· 'trom the 

countryside, it wa~ 'not the 
, 

artisan class, compoSed of tailors and dresSmakérs, that 

carr ied the tran's~i t ion' tO',.,eapi taÜ'st man,ufactùre 'of cro'thing. 

JMembers of thi;:'clas~, despite their knowledge of and con{rol 
~ cd 

r ,'-

over the'1:>roduct ion process, did not the 
....... f , 

' .... 

t'" .;:~ap~~al,...; n~r did tney have access to a large en?u$h labour.' ", 

...,. __ ·:,-.:·f~~ce, "''Br\,f t'ha, had tradi tionsl ~arke'ts "h~h they, generall~ .. 
~ ~ 

:". ~: .... _ ... -d .. ;:...> ... J 

.. _:'~.' sai no necessity 
_ _" -' ~ • .JYI 

,-<1' s ~ .. 
~". -'-Y, of clothing. 1..' .ri" c-

,,. 

of expanding, to b~,9in;14tge-scale- prod.ucti,!n 
" . 

" 
.' -/ 

.-
It was in fact the merchant .~lass, more precisèly the dry 

, ' . , ... • ,... ~ , ." 1'; 

goods w,holesale merchants, havin9Iu!cumu1:ated, c4pltAi through 

mereant.ile trading aet i vi ties, and; drï ven- to ~~panding thei r 

IIUlrk-ets, and wi th new markets apen i~n9 ,up' -~o' them the 

settlement of the West, the growth. of ~~~ urb8~ population in 
t 

_ the' East, 
'1-; ,,' 

and partieularly wor..king class 

1 , -' 

. ' " . • 

,. 

., 

,-

" , 

\ 



\ 

." 

'" 

, 
~ :-, 

1 

. J " 

• < • 

\ 

203 

needing cheap clothi_ng that began the manufacture of 

ready-made clothing. They vere quick to see the advantages ol 

employing rural labour in the production of such clothincu 

because as emergent industria) capi talists they realized that 

this vas cheap/ labour, and as merchant capi talistB they vere 

, - -, loathe to invest in or intervene di rectly ~n the production 

process more than they had to. 

'n 

Of course it is somewhat misleading to portrey such a 

dichotomy between industrialist and merchant existing vithin 
, 
thé seme capi talist. Rather, this was a transi tional phase in 

which capitalist production of clothing was emerging, but in 

which the proeess vas still not complete. Even though this 

process vas, started, 

capitalists, wholesale 

for the most part, 

clothiers to be precise, 
• 

by merchant 

they can no 

longer be considered simply as such, for they owned the rav 

materials - .they did not simply buy the fini shed products from 

independent commodi ty produce~s -. and they ~mployéd vage 

labourers in. the production of the commodities. Furthermore, 

~;. essential ~rts of the production process, such as cutting, 

.,;' 

... . . ~ 

were carried out on the premises of the wholesale clothier. 

The wholesale clothiers did not seem to considér thet the 

,latter vas factory production, for the y referred rather to 

dressmaking and mantle-making "departments". within their 

'wholesale "houses" , but this 
. 

vas, , nevertheless, factory 

production: the cap~ talist owned the means of productiol1" "!. 

controlled the essential aspects of the production process, and 
'. 
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'" -s,. 

e~,~oyed wage' labour. 

Still, mOlt of t~~ ~roduction did not take place in 

factories but W~$ contracted out to farming families, to urban 

tenement labour, and to sub-contractors who then employed their 

own labour force, or sub-contracted the work out to individual 

workers. As such, whila the merchant-manufacturers organized 

production, ,their role in controlling and supervisïng the 
" 

labour force was restricted. Although alothing production was 

"i"n'i'tial:ly decentraliz~d, a process of ~tion took place 

o"er a contracted period. Dy the end of the century 1 even 

th~ugh, sub-division and decentralization of production W&6 

still in force, more and more clothing came to b,~made in 

fac~i·:~ Actually, in the sectors producing products which 

wer ndardized relativ~ly q~ickly, such as men's shirts, . 
centralization occurred early. However, up to the end of the 

Qineteenth century in men's clothing, and well lnto the first 

two decades of the twentieth century in' women' s clothing, a 
" ' 

signrficant portion of work continued to be conducted outside 

the factory premises. 

The reasons for the de~elopmënt 

relate to changes in the" conditions 

, 
of factory prod,uction 

~ 

discussed above 1 under . 
which much of the actual manufacture o~,clothin9 was done on 

the outwork basis, these conditions being technology, the 

labour market, and the mass marker""for clothing. In respoose 

to changes jn these condi tions, and ta some extent influencing 
\ 

( 

.' 

, 
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them, the merchant-man~faç,~urers a grea~er 

consciousness of their role in the producti'-on process and 
.' developed strategies accot:dfng~y. 1"he development of factory 

production and of this class consciousness 'on .the p4t.t of 

capital do not appear to have been brought about by the public 

inquiries into sweated conditions of outwork in the industry. 

As sewing machines came to bé powered by electrici ty, a' 
greater centralization of production bagan,to make more sense 

') 
in terms of extracting greater sùrplus val~e trom the workers;' 

That is, their productivity could be incrèased by a 9reat~~ 
.# ~"1., 

• • f. 

lntenslty of labour rather then 'simply prolongïng theïr hours 

of labour, something typical of outwork. Electrification 

fostered'centralization, because management could now get much 

. more out of a labour force brought under one roof than 

scattered about in individual domestic-production sites. The' 

greateç speed vith which garments could be a$sembled and hence 

thè greater volume being produced meant that the costs of 

transportation involved in outwork increased, making it ~ess 

attracti ve to manufacturers. 

" 'Technolog~ca1 development in cutting a1so encouraged 
...... 1 ... 

centralization of the assembly operation~. 
" 

Han~-powered shears 

were replace~ by electric-powered knives, and this greatly 

increased the speed vith which the materials could be prepared 

for assembly. It then made more sense for those ass~mbly 

0p«:rations to be located in proximi ty to cutting. This ailowed 
~ , 
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tor great,r tur·n-around, >~'ime in 
. ~ '., 
a 'greater .... coordirtathm b.t~een' 
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the e~pletï.on of elothing and 
'j,. 

th(t '\ different stepB 
1 

of • the· 
? 
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.. 1 ~ • 

• 1'" "" ~~ 

production proeess. " ,,,; .. ' 

. , 

.. -,., .... .. . 
• ,Jt.. .... -r 

" 
~ ._~, ....... ",.f: ,~<tho 

\, >. ~ ot.~ , ( .fi 

The development of,,:the,: ina~s: market for' ready-tnade eloth-ing 
..i~.; .. ~ 4. 01 .... .. _ • ..,,,...... " ~.:-

alsi- /~t~~mùlat~d ·~,~b,e., 4e.~eloPmer'ft. of f1lç~ory, 'production of 

'~lôthing • TIl~ ,incrêaJiing quàhti ty., of cheap, re~dy-:ma~e 
... ,.." . 

è1.othing 
'j 

require~( . b/ cons~ets'" : mea~, that :,~lothing' 
, , 

~~u'i~~turers had to- be able, _, to prodtibe 'l~rger 'élùanti t ies of·, 
, • "." loi ~ , ~ ',', ~ .. , ~ ~ • 

clothing': in" a fast~r t ime. Even tliougti ou~work was very', 
.' 

prO-f i tabie 
1 .. 

in terms ',of, ,payin,g e;xtremely 
'-

low rates to the 
1., 

outvorkets for the commodities they prodl;lC.ed ahd because of th'e" 

saving iry, ~verhead costs tha t i t presented, an ,int-ens) ficat ion 

, of .t:he '\effort of" la.bour was regu~red to in~~ease producti vi ty. , 
.'. " .,. . 

Outwork accomplish~d this, in the.sen~e~ that workers 
... 

had to 

" ~ 

" , 

(} ,\ 

. ,~ork long hours to. be able to earn' ~ff ic.ient wages, ;te>, try to ~ 
'. "(1 • 

.. 
meet the costa of' their '!tQcial ·'t'eproduction. 1 But, under such;a 

- #, ~ ~ : 1 ,., • , .. 

sys~_!m" .m~nagemènt . ha~ no ~ontrol oy~r. how m~èht, ef fci,r.t' ~orke~s) 1 "' 

, ", actualiy put in while. ~orki.n9I, this' .,co~ld on1y,.be dpne whèn' ,. ('-
• ,r 

by' 'manàgemeht .' . , . • , J ~~rk~xs could be directÎy supervised .. ~, 
1 ,/' ,~ .! ... 

, 1 

.~ ./,' .' L",,, 1 ~. 
1 .. / l' ,'" t 

The development of th~ ma~s 'market also réquilied~ a gr~at~ " • 

degree of quality in. ·reaoy-made. clot'htng. 
.\ 

orie hend, ~. > , 
" . ' 

consumers grew more 
\ 

sophisticated ,and' ,disce.rning ,in thei't . ; 

" 
.' \ . : 

'On the' :other, " clothing r"eta i ler~, 
1 • 

ChOlë~ of clothes. 

> themsèlves a product of and support,rs of 't~ growth ,o~ t~ .. ,' .. ~ 

, . 
'+ ' 

., . 

," \ r', ... 1 • 

,).. \ J ' -\"1 
ma~s market~\. ,came to see the ,m~rcha~disin9 .~dvantages' of 

" 

, " 

, " 

, , 

" 

," 
/, 

" 

'.. 

l ' .1 

, ~. 

. 
, .. 

. ' 

" 
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~offerin9 
, 

Il greàter, . choiee and highe'r quality'of ready-madè] 

clothing'to consumer5~ 
4, ~ 

Ind~d, the 'developmént toward"the end' 
" , 

of the nineteenth eentury of ,clothing retailers anq department 
,~ 'l.. "1 ' :;. 'II v _ s, ~ ~ 

storeS 5el11ng large quanti t'ies of cl<>thin9~ requirea an 

increase both in the production anct the quality ~t ready .... de . ;, 

clothes. 'At ,'the .same time:' SOm,e manufactuurs :began to see ,the 
;, 

comPeti ti ve advantages of produçing better qua li ty c"lothirg,' 

and begari marketing their ovn labels. In orJ;; to increase 
, l , 

production, but 'â180 to· im~rove .the' guality of,' ready-~de' 

c.1ot~~ng, manufacturers had to 
1 

exercise g~eater su~rvision 

t~'e' p~oducÙon ~or'Ce • oyer proqess and the labour ,~ 

" 
fif ,", . - ' , 

: 

certain qU$·li~y." control There had be~n' a level of in the 
.-' 

outwork syst~m, sinee ' when ou'tworkers brought in assembled 
, . 
, 

they' were inspeôted bef.ore being. aecepted, and the r •. ganlent~, 
., ':, . " 

• < 
" 

" 

, c' 

" 

'( . 

, 1 

", 

1 1 

" 

inspectors exacted ~ines for poorly done work (and undoubtedly , 
r . ,): in many cases for wotk that had no faults) • This rudimentary 

;, 

, . methoëi ot quality control discouraged individual workers frôm 
" 

,; ma~ing'mistakes i~ the assembly operations. Neyertheless, it 
'" . 

"., " . 'wa$ inadequate , ,~ ., . , , to 

by the réquired 

'::' ,) , quali ty demanded 
",. ~ .: ~ , 1 

guarantee ttle Itind .of qua li ty control. 
. ' ' . ; 

of , ready-made standardization increasing 

by consumers, , reta i lers, and many 

} , 

'_ma,nufacturer!)i" Moreovét', eyen though management could extraet 

aven greater surplus ,out of the helpless outw'orkers by imposing 

" 'fines for poorly executed" work, the,y vere ei\ther left c7'1rrlh 

garment,s' t,hat had to be repairé~ that h~to be sold more 

.,::1 • 

cheapl~, 'which slowed 

'. 
. 

" . 

': 

.. 
" 

do~n 'their production and '~educed thei~ 
'-, 

. 
,If 

. ~ . 

"-. 

#" 

" 'Î-I<-

. 
." 

". 

" 

~, ,~ 

'.> 

.> '. 

'~ ~ 

. ' 

, " 

" 

\ . 

, . 

" 

, , 

' .. 

.~ 
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If the 

vithout large-scale'factory pro~uction, 
'. 

ioi.industri~~iza~i~q 
itè replaceaie~t by "the' 1." 

factor.y'· system"did not generally lead to la~ge-scale production 
", ~, 

~i ther. CentraHzation of pr,oduction in th~ clothing industry 
. 

vas limited and uneven, and large-scale factories, even after 

th-e except'ion 
-

rather than the, decline 'of the outwort, were 

rule. T~e growth of large-seale production'was inhibited by' 

two set~ o'f factors, one being the market for clothing, the 

other havin~ ta do vith th~ organization of production. 

"'-:"~""" . , 

.. : - .. 
4 • ~ 

" 

, ' 

L 
;{ 

- , 

, " 
....... ! / 

Large-scale factory p~oduction requires more or less 

oontinuous productio'n in order to establish economies of s'cèle"'" 
1 

and to utilize the capital and the plant profitably. In other 

vords, a capitalist will. not generally be inclined to invest 

capital in large plants and technology uniess the conditions of 

pz::oduction a110w for further accumula'tion of capital to take 

place. The clothing industry, both women' sand men's, was and 

remains marked by a seasonal and volatile market. In between 
~ , 

- " 
-the,peak production periods for winter ,and summer clothing (and 

,'eventually ',spring and fa Il) tl}e plant, machines and labour were 

under-utilized, for the manufacturer had few orders coming in 

from retail buyers. In such conditions, the manufacturer vith 

a large investment in fixed capital was often at a disadvanta~e '. 

compared to the s~all 

overhead. 

" 1 

manufacturer, , wl}o, had a much lover 

t 
• 

/, , ' 1 

,/ 
" , " 

. \, 

',1 

,< 

'. 

" 

, , . , 

.. " -~ 

( , 

< ,,~ .. 

/. -

" " 1 .' 

" 
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o 
t " 

'4 ~ In adcÙ~ion. to th .. · l~iaiitatfon's' seas~nal production exerted 
, , " 

t. II, ,t , 

,<' \ \, on the s'ca le ~f,,' th~ in'dustry, the size' of . the mârket was also a 
. , 

" ":, 1. '" \ _ !=ohlilerairl'ing 
'\ -, . fllctor. For, ~espite the grOwth of the national 

.. ~ J .~ 

"'market for ~eady-made cl,Qthing,' and the fact that • this' 
\ 

~,velopment obliged a eertain centralization of production, the 
.... ~J ... 

',~ market 
'.... ,,\ ..... " '1' '~ 

, ' i _' • 

was, neve rthele ss, too small to allow, in the 

,l\o , , 

, " 
manufacture of many lines of clothing, large production runs. 

" .. 

" 

.' 

\, , 
That is to say, Most manufacturers simply did not recei ve " 

" 

.orde~s ,large enough to just i fy' increas~ng the scale of 

l, \ RfOdUCèlol1 on a regular basis. 

The development of 'a national mass market. for ready-made 
\ 

, ,1., .... clothin~ tbus , , had a contradictory impact on the clothing 

the demand for 
" ' 
. \ manufaèturing industry. On the one hand, 

\ . , , ., 
'\' increasing quantities , ' 

of higher 
1 

quality clothing exerted 
\. " \\ , ,\ \pr'essure' on the manufacturers to take a greater measure of 

" 

controlover,the production process than outwork could allow, 

and to insti.tute a degree of centralization ,of production. On 

the other 'hand," the" very condi t iOl:)s of that market,. not just 

i ts s iz'~ but i ts ,seasonal character and, increasingly ovè(' 

time, the ~ressure f6r new and different styles, limited the 
, ; 

~egree of centralization and scale of production. 

ft the market tended to set upper l imi ts on the 

developmeht,of large-scale, centralized production, there were 

many factors inherent in clothing manufact.ure that continually 
" " 

1 ; 'l "exerted pressure to fragment and decentralize production and to 

r-

i 
'- ' 

" 

" .' 

.. 
" 
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limit lt~ Icale. The v.rUcal integration of firms vas" 
" 

\inhibited. The pI:oduct,ion of 'clothing was Çlivided into men's -

and voments clothing. This division preceded 
1 ., ' 

even the 

farming-out ~ystem and the emergence of industrial capital, in 

that t'ailors had long specialized in the production' of men' s 
" 

clothing a'nd mi lliners and dressmakers in women' s clothing. 

,The production process between the two branches was differ~nt 

enough t~ prevent most 'rnanufacturer's from attempting te:> do ' 

both. Even though cutting and 's~wi~g vere the tvo basic lets 
, , 

of operations,in both vomen's'and' men's clothing, the styles, . 
. materia1s and construction vere d~fferent'. Màr,keting was allo 

differe~~, in that many retail shops specialized either in one 
1 

or the other, seldom both. 
" 

\ "'-, 

Apart from this division betweee'n the two major branches, 
" 
even vithin each branch the production processes of dit ferent 

kinds of c1othing, for exemple, dresses as compared to blouses, 

or men's shirts as compared to suits, vere different enough 

" .:' from each other to restrict integration vi th in each branch. 

Thus, production vithin and betveen branches vas specia1~zed. 

Few firms 'crossed over into producing clothing in other 

branches or sub- branches. E~pansion of production facilities 

,or thè centralization of production due to amalgamation of 

firms, as was occuring in several other industries by the la st 

two decades of the nineteenth century (Ske1ton, 1914:189-90), 

and the integration of different production processes and 

b~anching out into the production of different kinds of 

. " , , 

.. 
", 
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C lothing were ~~t cOllUllon. 

-; ( 

, Another 

pro~uction 

\",' 

t~ctor. limiting çen~raliz,~ion 
~ (, .' .(~ '. .. .... 

proeess had tvo major st#ges vb'ich 

vas that the 

.ere easily, 

sepatatèd from each -othe.t'. ,Cu~ting t~e: mater'ial and the actual 
'. 

-assembly of the cut material 'bi Sewing are entiJ:ely di'stinct 
.. 

( / 

, artd çar"ried froDJ" each other c'Ould be out in separat, 

facilities. T;his ha<;i been -the ,éese under the outvork system, 

ind it co~tinued to be ,v~d~ly precticed even after the decline . 
of out-1fork. Many man~facturers conti'nued to have ~the mater ial 

hired subcpntraetots to organize t~e 
. 

cut on their 'premises but 
\ 

, actual assembly operation (the' co,:,tracting system is Q~scussed 

i~ greater detail below). This functional separation of the 

< 

, / major steps in the production process, and the institutiona1 " 

means, via sub-contracting, available t~ thè ma~ufacturers to, 

have to organize on1y certain phases of p~oduétion," l~ : 
cent'ralization of production as~ well as its s,~a1e. ' " 

" 

, 
A thi rd feature that severely, l'~strièted ~ t\Je growth of 

, ' , 

\ 

r 

" 

large-scale manufacturing w~s the extr~e degree of tcom~ti tio~ ,.', .. '. 
that prevailed in the clothing industrie It was notoriously ~, 

1 

easy to ga in entry into the ,inaustry as a small manufac't,urer. " 
"\, 

l 'KIl that was required was a smaii amount of capi ta1 
'" 

, 
to rent a .. 

space and buy or rent a' Ifew machines and 
1 

sorne 
..'''' • " J 

Prospective manufacturers had little ~troubre mobiliz.ing' a, "-
'il '" \ 

suf ficient number of workers, as ttlany of them had the'mselves" ',~ \ \ 
" ' ,\ '", 

, '.' \ 
been workers and had famit, or ex-workmates ;~ho,'Coulçt ~e Rut ter-' t. 

" "' , " '. 

" 

l. 

.' . 

\. , 
\ 
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work. 
-

Immigration' a. weIl as unemploY!Dent~' con~t.antly', , " 
\ \ 

repl~niehed the labour 
\ 

pool that manufacturers hàd to draw 
\ . 

upon. With a. fev orders from retai1 ,buyer9 '·or eontI'acts frQm 
" 

other manufacturers these nev entrants could make a ,go' at beift9 ' \ 

manufac't~rera. At th,e ~~ t~me, the ~.istttnce of lar9~r',. ,'~ 
" 

manufacturera anq .the constantappe.ra~ce of new one$, together' 

'" "fth tb. ,1 imi ted' cap,i tal resources of the ne. 'm~nufacturers, , \ 

, 

~ 

\~ 

, , 

gua-ranteed that few of th,m would un~ergo any significan,t - : 

growth. Thu~, there was 
" 

a constant process of replenishing and 
:, 

e'xpanding the ranks of the smallést manufacturer,s. In Many 
e , • 

other indUJ;tries .the,capital required to start up ma,nufacturing 

VBS just too '~9~eat to allow the appearance of a' host of small 

firlJ\.s, or the 'large firms were 50 easily ~able to domina~e tlle 

smaller ones, thro~9h thefr market contr61 and cap,~ tal' 

resoutces at their disposal, that the small ones pos~d no 9reat', 

,threàt. Such was the case in the textile industry from' Ui~ 
1 

lS8~s on, for example. a was a different story' in the 

clothing industry. competl~tlon in the clothing industry did 

not lead to the dominance of large-scale, centraliz'ed 

manufacturing, 'but to a reproduction of those very condi t ion,li 
" 

that maintained limits on cent raUza t ion, and .. scale '\ of 

pr<Xluction ,/ 
" z:-,') - , , 
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\ 

3. The: Contractinq System 

,irst , thJ \ factors impeding and fqremost among 

c~ntralization of production and the dev~opmênt of large-scale 
l 

fac,t~ry product ion in the clothing industry was the contract ing 

system. that _ in" the', nineteenth have seen . , the cent ury , 
\ , ' 

outwork to by mercbant-manufac\urers contracted 
, ' 

be assembled 
1 . ' 

'w~~kers ~n their farm houses or tenements • Th~ outwork system 

encouraged a certain flourishing of sub-contracting, as some 

outworkers would in turn contract out a part of their work ,to 

others, or employ other ôutwor'kers in their homes. 'Phi s 
'-

reveals the basic characterist'ic of the contracting system: the 

contractor stood between the manufacturer and the direct 

producers. He or she organlzed ·thè assembly production on 

beha!f of the' manufacturer. The '. profi ta earned by the 

contractors were wrested from'labour, in effect by organizing . 
labour more\~heaply than the manufacturer himsel~ could •. 

,,' 
D,spi te the" 'presence of 

\ 

elements of contra~ting in 

outwork, the contraeting sy~tem pè, 'se'cannot ,be equated with 

outwort. ,Rather, conÙ;a~tit)g is mor~. iil?curatel; 'thought ,of aS 
~ f \ ~.,. 

replaping outwork .:; 'although n~ver entire'iy - as a new method 

~ of ,~rganizing la~èur. There 'iSr;è two essel)t~al di f.fe~ence$, the ~ 
• \ < 

first being that there is ~now 'a person ,whQ organizes ~roduction . 
ana sup,r'vises labour, in th~, form of a contractor,\ The second 

. 
is that the contract$r has a factory or shop in whlch the . 

\. pro~~ct ion , i ~ "organized and . labour employed. Evidently, 
'. . . 

outwork' inéorporated both 
\.\ 

,. , 

of the~e elements to a degr6e, ~ut on 

\ 

, , \ I~ 

'\ 

" '.,., 

" 
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a limited scale. 1 t ~nvolved indi v idual outvorkers more ", 

generall~1 and where they w~re engaged by contractors' or 'other .. 
outvorkers, it was in the contr~c~er's heme~ or else in thei~ 

ewn homes~ The contracting system vas a respOnse both to 

changing market And social condi tions. As was stated,above,-

vi th the- development of the market tor reacly-made clothing, 

manufacturers required greater and l'better· qua lit y product ion. 

under 

time~ 

terms 

Thi s translated into employing a larger labour force 

conditions in which it COUld~ supervised. At the same 

the s.asonal na t ur. of th. rrk'".{ and i t s ;'01a t i li t~ in 

of style. changes made Most manufacturers rel u~tant to ha';,e' a 

large labour force. 

There ls one final and crucial element. Wi thin ~lothihg 

manufactur ing. there was a low ratio ôf fixed to varIable' 

capital. .That is to say, the level of technica,l ~evelopment 

was guite limited. The most~ time- and labo'ur''':èonsuming step in 

production was assembling th'è garments. wni le the 1utwing 

machine and its electrificatioh dramaticai.1y speed,ed up the 

assembly process, it was still highly lab~ur intensive, . Eacti , -
machine had to be operated by a worlter, and a grea,t' amount of 

each worker's time was taken up by such ac.tivitie$ as'pick.ing . 
up the pieces of cloth,: joining t~em and lining ~hem up, before 

&'Ctually seving them. .ln other '. w6rds, the' handl i~g 'of the 
J "'rl . 

material 'was very time-consuming. AU of t,his meant that a 

". ,: 

- " 

'. 

, " 
.~ 

Il 
labour 'intensive form of proç}uct.iQn ~CC9D1panie'd the 10w' v '<' 

',' , ~ '~ 

technical level, and labour repre'së~ted an importal)t.,. proc;iuC't'ion ,.'. '\:' 
wU "y t 
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thè' manufacturer could shift some of this cost .cost. ,'-If 8v8y 
' -> , 

" ., 

-' \ 

f~om· his operations, as weIl as the costs of la~our 
" 

sUJ;)ft'visiQn,l then hé was, .9uite simply, prepared to do so • 

. The contràctor thkl" slllrveil ,the '"tynction of organizing th.e 

, àss.eJllb'!:r operat ions demandèQl by l:lte œatlufacturer, but in such a , . , 
\ 

way that labour was ~upervised and not fi~ply left on, its own. 
• l 1 

The manufacturer vas able tO hire - -..--.. -
, y-! '10, ~~~ 

, production of a certai·{'f .4Uantity 

within a fixed time limit~ 

, 
While', the devël~nt 

merchant-manufacturers 
, D to seek 

- ~ .... 

t~, çontrattor to'assure the 

and ~qua~ity of finished goods 

of the market l.ed the 

alter~~tives to outwork, 
" 

contracting could not ·have fully • 
~~erged without other sets ~fo 

co~Oitions. Th~se c~ditions. were provided from the 1880s on, 

by' in.cretas iog ~mmiqrat i~ to J.lontreal, e~pec ially, :but '. not , 
Q~ly, of Jews from Eastern Europt and Russi~. Thfs ~mmigration 

. ~_p'~vided much. of the urban labour f'orcè ·av.~ilabre to 
" '} '. \ 

the -worksho~s and'- faF'tqries . of c6htràctors , 
\ 

vork in 

and of 

manufacturers ~~ l t alsc provided ma1lY ,Qt the contractors 
\ " 

, .themselves., in the form of displaced'iJewish tailors." The'~anks 
. : 

of the cOJ1tract'~rs weré ~lso' fiUed b?' som~ extent by sldlled 

wor.kers, particularly èutters, who wish-.d t'Q estabÙsR their 
\ , ' - ' .. "~ ~ ~. ' . 
economic independ_nce, as weIl as'by tailor shops that saw the 

, o~p(J:rtuni ty of 
'1) If' 

doini: some contract , work for 
" , manufac1f,urers Î11 

addttion to their own trade, which was itself bein~ ba~tered by 
,"', 

th&,:co~petition of 'improved ready-tip-wear clothi~9" 
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overall ,ffect of the contracting ,...system on thè' 
" 

The 

cl'othing industry vas to stunt the growt~ of 1arge-s~ale, 

centralized ·~roduction. 
J 

nirieteenth oentury and 

tw~Pti,th cèntury, sorne 

organiz..ing the entire 

While, tovards the end of the 
.... 

in 1 the f irst fev dec'ades 

ma~facturers did switch 

of the 

over to 

production process within their 

factories, many made use of contractors to avoid having .to 

organize the assembly wOrk, or during peak 
1 

instead of in~easing their labour 

production periods 

force and capi tal 

investment. Contract ing shops genera~ ly rema ined small, as 

thei,$ production depended not direcÜy on retail buyers, with~' 

whom they had virtually no deal ings, but oh the needs of 

manufa<;:.t u,rers. Moreover, contractors were specialized in 
" 

certain produèt lines of men' s or women' s clothing, and only· in 

certain steps in the production process • .. ' 

.. y The influx in the 18905 of large numberS' of immigrants,' 

especially Jews from Eastern Europe alld Russi.~, eS,tablished a 
<-i" _, 

'.«' mtas ive and cheap urban labour fot'ce. Thi S indeed was an 
J~ \ 

inducement toward greater factory production of clothing. ~ But 

many of these immigrants were employed not.on the pre~~ses of 
,~ 

the indust riali st, but in sub'"contractors' shops. And i ~ ts 

doubtful that this labour force was substanti~llf cheaper ~han. 

the rural and tenement outworkers. Although the influx of 

immigrant labour encouraged more factory product ion of 

clothing, th~ major reason for this development seems to have 
'1. ~'"~... .. 

been the greater need for control ~o~èr the quality of clothing, 
",..'Y" 
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. and therefore7 the greater, need for control over the production 

process. Al tho~g}i outwork and farming-out persisted after the 

turn of the century, and "could rê-emerge per iôdically, more and 

more ~oduct'ion was carried out in the manufacturers' factories 
IJ 

.~ -
or in sub-contractots' factories or shops. 

, . 

Thus, what 'had been crea'ted in the I}ineteenth century, and 
.~ 

what persisted in the industry, val a . pa"ttern of. sub-di vision 
-' 

of ,the product ]:'01'1 procèss. Even though, toward the end of the 

century, more product.ion was concentra ted in factor ies, DlOst of 

these were quite small, in fact,.on -aver2Jge employing less-than 

fifty workers. Often, not a11 the production was, carried out. 

on the premi ses of the 'manufacturer, but was sent out to 

sub-contractors or 'to shops specializing in c~rtain operation.s 

or certain types of clot'hing. 'in addition, the production 

process wi thin the factory was di vided between di f ferent 

department~ conducting different··o~~~ations. 
) 

~ • • 
4. Fragmentation of the Labour Force 

A fragmentation of th~. labour force accompanied this 

fragmentation of production. Initially, workers were isolated 

trom each other by virtue of doing outwork in thei'r farmhouses ". , 

and tenements. This isolation, combined with the 'è~mpeti~ion~ 
fi 

engender~d betveen workers by outwork and' the contracting 

,system, and the dependence of the workers upo~ the wageti earned, 

from outv'p'rk, prevented t'he of 
.... i 

significant emergence any 
• .. Ji ~ 
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collective movements of'outvorkers to improve their conditions. 

While the~e came to be more and more workers in the industry, 

they vere divided among numerous factories, only seldom massed 

together in large numbers. And withit'the prOduction process 

they vere further divided along the lines of gender and 
.. 

oc-cu~tion - the men generally monopolizing the higher paying' 

sk i Iled. occupa t ions, vith much larger numbers of women .,. 
,concentrat~d in the unskilled or semi-skilled positions. The 

rapid influx .of immigrants furthered the divisions' among the 

labour force and reduced the possibilities of vorkers combining 

ioto a cohesive unit possessing a similar understanding of. 
\ 

their common 
, 
position and putting forward common 

the improvement of their conditions. " 

, . 

demands for 

" 

A number O} ephemeral unions vere forme~ in Montreal in 

thé late 1880s and the 1890s, generaÎly"'" :organizations . 

~ represen,ting tailors, the skilled ,male workers of the industry. 

(14) As 
, 

such, these unions tended to represent the sectq.ral 

interests of part icular groups çf workers (skilled male 
/' workers) , often in that attemp~ed to buttress very a manner 

their position again~t the threat of c ompe t i t ion from other 

... groups of workers. (1.5) 

• 
Efforts were m~de to minimize the divisions between' 

different groups of workers, and to teduce the competition 

between them. _The Knights of L8Çor,had several Assemblies in 

Montreal which were organized on a cross-sectoral' basis, and 
t ~ , j 

.J 

, .' , 
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tended . to sct to-,defend a broa~er 'range of interests than 

s~mply tbose of: . one" partic:ular group. Ü6} Nevertheless, even 

the Knights of Labor vere not immune to operating ih a vay 

", wnich reinforced divisions an'd competition betveen the skilled 

and unskilled, and betveen ~itizens and immigrant~. 
1 

A number 

of their Assemblies represen~ed 'tailors and cutters rather than 
" ' 

.' '. a cross-section of oceupat i'Ons (Rouillerd, 1973 ~ 218-2·0) •. In 
, > 

.sny ev~nt,... the Knights of Labor Assembl ies of clothing workers 

did no.t l in general, exist for more than a tew years during the 
- . 

1890s, and were r~placed by international unions representjng' 

partJcular crafts or occupations. 
1 

Thus, 

orgal'lization 

created ,) a 

" 
the, structure 

of production 

of the clothing indu~tfy, and the 

i~ 'the mànufacture of clothing, 

. heterogeneous working class,· fragmented 
, \ 

hier~rchically along the lines of occupation, gender~ and, to 
,1 

some extent, ethnie i ty. ,_ WQrket's -found i t particularly 

difficul~ to organize collective1y ta defend their interests 

because of this fragmentation, and the competition engend~red 

by it.- To the extent that workers did organize tQ defend their 

interests, it was generally in such ~ way as to defend the 

sectorai 'interests of a particular gro~p, tbereby reinforeing 

fragmenta t ion and com~et-i t ion among vor kers. 

In the next chaptet we analyze the specificities, of the 

fragmented .organizat~on of . production and labour for'ce in the 

context of the pr'oduction processes characteristic of the 

zq:z 
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19308, afteJ;' which, ln a followi,hg cha'pter 1 we' address the' ~,same' 
'<-

set of " cateeories, 

production' ,ptoçess of 

" 

• 

;:. 

4 ., 
<~ 

" j.' '. 
," .' 

~' . 
" . " ,', 

but situated' more cOricr;etely, 

a contempora,r~ fact~ry ~'-
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';', 
, Note.S_ 

(1) l'or conditions prevailïng in the ~~othin9 indùstry in the 193-0s, -
refer to Chapter IV. See also, among' others, Scott and 
Cassidy (~9~5), and'Shlakman (1931). 1 

(2) See Sheila McLeod Arnopou1os' series of articles on immigrant 
women in Montreal elothing factories, pub1ished in the 
Montreal !!!!: (MarCh-April, 1914).' 

, . 
(3) Catherine Macleod (1974:309-25) discusses the conditions of and 

, '~truggles w~ged by dressmakers in Toronto in the 1930s • 
. P'robel, Heinrichs and Kreye (1979) discuss conditions in the 
'clothing , industry internationally. Maria Patricia 
,P'ernandez-Kelly (1983) is an anth'ropologi st who has conducted 

. ,extensive research on 'clothing factories and working 
conditions in Mexico's bord~r area with the United States. 

/. ~ r ' 

(4) see,."smo"g oth,ers, Frobel, Heinrichs 'and Kreye '(1979), Fuentes 
and Ehrenreich', (1983), and Safa (1981: 418-33), for 
discussions of interna,tiona1 restructuring in the elothing 
indus,try, whereby manufacturers shift production from 
high-wage to low-wage countries, . in order to decrease 
·pr,oduc·tion costs. 

(5)·-Marx's analysis of pieee-wages (1967:516-23) remains, with 
certain modifications, one of the most lucid and graphie 
accounts of this w8ge forme Marx discusses the r~lationship 
between piece-wages and the intensification of labour in the 

" ,; 

fol10wing terms (Ibid., p. 519): 
- Given piece-wage, it is naturally the 

personal interest of the labourer to strain 
his labour-power as intensely as possible; 
this enables the' capitalist to raise more 
easily the normal degree of inten,si ty Q,f 
labour. It is moreover in the personal 
interest of the labourer to lengthen the .' 
working-day, since vith it his dai1y or 
weekly wages rise. 

Sassen-Koob (1983:175-204) discusses some of the 
interrela~ionships, on the international 1evel, between 
factor, such as labour markets, unionization, wages, etc. 
Facing relatively high wages an~ high rates of unionization, 
as weIl as labour scarcity, fro~' the 1960s to the 1980s, many 
manufacture'rs in labour-intensive industries such as clothing 
manufacturing in New York shifted produçtion to new zones of 
cheap, labour, in Asia, Mexi~o, and the Caribbean basinw ~is 

" ' 

.. ,. )" 

l' 
i: 
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process led to a de~line of such industries in New York. The 
consequences of this decline, notably a groving labour &uPply 
and fa11ing vage8, eombined vith the mas~ immigration to Nev 
York from South-East Asia and the Caribbean basin., led, .to a 
process of reinvestment in sueh industries in Nev York •. 
Given the nev labour market conditions and inten~e 
international and national competition betveen manufacturers, 
this reinvestment took on different forms than previously, 
re1yin9 on cheap, non-unionized labour vorking in sveatshops. 

Certainly, many of the features eharaeterizing the clothing 
. 'industry in the 1930s, sueh 8S a high proportion of vomen and 

immigrant vorkers, and a hierarehical organization of york, 
vere present in the latter half of the nineteenth century. 
What was no~ present vas a developed union movement having a 
serious implantation in the industry. As we shall see in 
Chapter IV, this occurred basically in the 1930s, despite an 
uneven and irregular union presence dating back some time. 
Hovever, the union movement, as we shall see, secured a 
presence in a way that reinforeed the hierarchical 
organization of the work force, and it i8 in this sense, vith 

" the impact of an organized labour movement, that we say that 
the characteristies ,of the clothing industry fully 
erystalized in the 1930s. 

(8) For a critique of-this approach, see Comeau (1969). 

(9) See Wolf (1982) for a discussion of the long historieal process 
by vhich the various European mercantile povers intervened in 
and came to establish economic and po1itical domination over 
vast terri tories and countless pre-eapitalist social 
formations. ./ 

:~-~~O} See Gerald Bernier , - ~, 
(1981:69-95) for a discussion of Quebec 

within a modes of production fra.evork. 1 ;\~') ~' economic history 
. 
, ,Ul) It 

, '-,. 

_:-

should be noted that.Canada vas not alone in failing to break 
down statistics on production or clothing according to the· 
type of establishment. The United States, although having a 
much more developed clothing industry, likevise neglected to 
subdivide clothing production accorQing to the type of 
industrial establishment <Clark, 1949:446): 

No reliable statistics exist showing the· 
growth of the ready-madé clothing industry 
prior to the 1890s, for the ~ensus figures 
combine returns from custom tailors and 
dressmakers- vith those from clothing 
facto~ 
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(12) 1 origina11y came up vith,this term by vay of responding to a 
question posed by my thesis supervisor on an earlier draft: 
"So, if they veren't completely merchants, nor completely 
industrialists, vhat vere they?" Wbile correcting the final 
draft of the thesis, 1 chanced upon a delightful book by 
Francois Crouzet, (1985) The First Industrialists, vherein 

.' the term "merchant manufacturer" ls very ab1y explained (pp. 
5-6) and employed. While taking Crouzet's work into account, 
1 came across it too late to be able to fully incorporate ris 
discussion into my thesis. 

(13) See Bradbury (1979, 1984) for a discussion of the growth 
urban outwork, and especially the role of female labour. 

of. 

(14) See Rouillard (1973:212-13) for a Hst ol clothing vorkers' " 

(15) 

unions in Quebec during this period. Further information 
(dravn from the fev and partial sources that exist) is 
presented in Forsey (1982: 259,262-7). . 

One such example presented by Forsey (from 1845 in Toronto) vas 
that of tailors organizing to prevent the introduction of the 
Singer sewing machine, and l~ss skilled vomen vorkers, into 
factory production (1982:28). In addition to the ski1l and 
gender divisions be~ween workers, and their reinforcement by 
union act i vi ty, there we~e national di visions between 
francophone and anglophone workers, and betveen these and 
immigrants. The Amer ican-based internat ional unions were 
quite slow in attempting to organize francophone workers, for 
example (Babcock, 1980:131-5). 

This sectoral representation also took the 
competition between the same group of skilled male 
but located in different regions. Forsey (1982:402) 
that Montreal tailors attempted to institute a tax 
tailors, who ~ook work away from them. 

form of 
workers, 
mentions 
on rural 

(16) On the Knights of Labor see, among others, Harvey (1980), and ~ 
,for Ontario, Kaaley and Palmer (1982). 
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Chaptes IV The Quebec Clothing Industry and 

Labour in the 1930s 

The 19308 vi tnessed increasing monopol~zation within 

several sectors of the Canadiân econ?my. This concentration of .. 
capital was,in part a rèsponse tO,the Depression, vith its lov' 

\ 

" vages and' ,restrip'ted market. Large capital was 

consolida te its domination over part icular sectors 

able 

of 

to 

the 

ea:onomy at the expense of smaller capitalists, who were -

"r, ~enera~ly' less able to withstand the tighter credit situation 

" 

and shrinking demand for goods. (1) 

---" 
conce,ntra t ion was a far léSS common phenomenon within the 

ci'dthing ,industqi'. Tl\.e"vas't majority of firms and workers vere 

located in a few major indust~ial centres, notably Montreal, 

Toronto and winnipeg. But although some of~~he larger firms 

w,ere able to maintain and, J,n ~ a very tew cases, st.rengthen 

thei r posi t ion, r the ,average fi rm- Bize, capital invested, and 
~ -

r number ,of ~,orkers per '~1ant tend~d to decre~se, or changed very 

1 i ttle,' - Nevèrt~less 1 th~ process of concentration in other 

sectors of the economy had a pro;found 'impact upon' the clothing 
,.. ...... 

industry, in part'icular by .inte."sifyi~9 c'ompeti t ion between 

Îl\anufacturel''S~ -whicn irr turn l~d 'to in~:reased" inst,bility Qi" 
t \,... , • (1 

", fi rms "and' to 'an alarmi"g ,d~prellsion of 'wages and deter ioration 
> ,l, ~ ~ '. '" ':; 

of working' condhions'. 
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.... '" \ 

Durin9'thl~ ~ri~d, industrial workers, battered by the 
.. 

.... effects of"the Depres.iori and' thi! process of concentration of 

capital, respon~ed by organizing into industr~al unions to an 

.unprecedented degree. Their resistance to the various forms of 
, 

,: attacks 'by the employing class, and the latter' s general 

< 'intransigence to the fight of workers to organize, led to major 
-< 

confrontations· betwe,en, workers and capitalists. Indeed, the 

• ~ 1~30s remains the 'decade of ' the most intense class 
,/ .. \ .4. t ,,-

:::,: '~-'. ',:',; :,C'Onfrontations in Canadia'A history, ,. 

, ' 

... 

, .. 

, 

" 
,~ 

" . " Duiing this period', clothiQg workers engaged in sustained 
~ ~ ,: ' .~ \ 

" ~'thou9lt discon'tinuous - and often massive efforts to win union 
1 " ~ ... ' ~ " 

\:',:' -r,c~9nition and to defend their "'ages and ",orking conditions 
" ' 

>~94inst their atbitrary abasement by employers, and "'ere often 

at the fore front of class confrontations in Canada. (2) In 

thèi~ < eff6rts 'to organize, clothing workers' faced conditions 

",< , "vhich, ",hUe not necessarily unique, were related to particular 
< , ' , , 
'-", '. ch~racte~isties of the clothing industry. This industry, as 

mentioned above, was composed of a mul"titude of small firmt!l and 

thereiote a highly fragmented labour force. In order~to build 
, , 

unions in, th~s· industry, organizers had tO,be able to mobilize 
'~;', \ :;. .', 

~':' t 1forkers ',' on an inter-ethn~c, cross"'occupational, ~nd 
, , 

f cr6ss-gender ba"i B. To thei r credi t, the clothing work'ers' 
'1' ~~ 1 

'. 

• 

~ 
" 

, 
:\lnions were able to d~ thi~ 'te:> ~ considerable degree, anB by ,~, 

the ~nd of the ,48cade the majori~y of c10thing worker~ in the 

, major cen.,ters "'ere org'anized. 
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'Th~ 1930s thus presented unions vith a unique opportunity 

. to not only improve the notoriously poor vorking condition~ and 

v8ges in the clothing industry~ but ,to fuqda~entally alter a 

major set of conditions Which until then had kept labour weak , 

and divided: the social divisiQn of labour basèd on occupation, 

gender and ethnicity. Although partially confronting and 

réducing the èffects of these ~ivisions, the labour movement 

did not, finally, resolve them, and rather tended to reinforce 

them. While'~he unions won the 

vorker.s, they iost the war over 

relations~ between labour ,and 

battle to organize clothing 

fundamentally altering t~e 

capital. since capi tal 

,'maintained its cOO,t"rol over the structuré ando composition of 

the labour force, the social division of labour, and the labour 

proeess within the factory, it continued to have the advantage 

in determining wages and working conditions. 

, We begin this chapter by e~mining monopolization in the 

-

texti,le indust::ry and the ret'ail sector. The impact Q,f 

monopolization in these sectors on 'the clothing' industry is 

then discussed, focussinq"'l&n ,t~e increased competition between 
-1 J 

manufacturers and the resulting fragmentation of prod~ctio~. 

Finally, the conditions faced by clothing workers dur~ng this 

are as are some of the 

.... 

period discussed, responses of ~ clothing . 
f \ ... '..~ r , ~ 

workers and unions. 
\ ~ 
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!_ The Retai l !.!!S\~ Textile Sectors and' the Clothing Industr;y 

Although the clothing industry did not undergo a process 

of concentrat ion of capi tal, i t was very <.much affected by 

certain other sectors in wh~.ch concentration and monopolization 
\ 

we~~ occurr'ing., The clothing industry was and remains si tuated 

between two large and powerful sector~, the ·retail . industry and 
~ -

the textile industry. The clothing industry wasiependent upon 

the t~~~ile manufacèurersJor the bulk of the c10th from which 

clothing was made. On th othe~ ,end of the production cycle, 
(j; '-

clothing manufacturers were dependent on retail buyers to order 

and purchase the commodi t'ies produced. Conc,entration wi thin '. 
both of these sectQrs simply increased the ~ow~~ and influence , 

. , 
, 

é"acih of' them had over \he 'c'lothing manufac t~rers. Thi s power \ 
, 

and inf luence, in parHcular that çf the, retà~'1 sector, had 

serious consequences both up~n'< the structure and stabi 1 i ty of 

the clothi'ng industry, and l1pon the c10thing workers 'who earned 

their livelihood ~ithin it •. ' 

" 

1. Concentrat ion in "the' Textile Industry, 

Unlike the clothing industry, textile manufactur:ing . ' the ln 
'i 

1930s was characterized by large scale production and 

concentration of c~pi ta 1. Concent-ration of capital in the 

textile seétor ~s a whole, however, was not·nearly as advanced 
, \ 

as it was in certain other secto~s, such as agricultural 
~ 

i~ple",ents or tobacco manufacturing·,. where, a few companies 

accounted . for vi'tt,~ally aIl product ion. 

'l; 
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. 
"->", 

Unlike such other 
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d 

industrial sectors in which. monoPblization was advanced, the 

textile industry comprised a wide 'range of products' which . 
~ ... ~ r 

different raw ~ateri~ls, di f ferent produet io,! ~ 

prc>c.esses, 'an ... ~ "hich. often w,ent 

"textile seètor in the 1.930s was 

to 4ifferefit markets: 

~vil!led ü:tto subtsectors or, 

b~cll'eS" 
prodùced. 

accoràing .' ·to the product or group. of products 

Ttle major' br,anche'i; or subdivisions of ~he textile 
,t , 

i~dustry vere as follows: cotton yarn and cloth, cotton 

threa~, silk' and artificial silk or rayOI), hosiery and knit 
, 

'goods" woolen yarn and cloth! and c,arp~ts; minor branches 

included cQrd'age, r'ope and twihe, cotton batting and waddin9~ 
, -

cotton jute bags, linen goods, anâ~ tenta and awnings (Royal 

Commission on tQe Textile Industry - hereafter referred to as 

R.C.1.L - Report, 1938:31). ,The larger textile producers. in 

each' sUb-sector were -generally .involv'ed in aIl the stages of 

manu~acture of the products't~ey ~p~cialized in. Whi,1e sorne' 
... , 

~nuf~~turers specia1~zin, in the pro8uction of certain lines .. 
were to some extent<en~aqed in the pro~u~tion'of products in; 

other branches, ther~ .. w~s re1atLvely little overlappi'ng of· 
. 

companie~ accoss 'the. different sup-sectors of the indus~ry 

. (Ibid .. ,. p. 41') ~' Th~ r.esult was that 'nb êir,le company or group Qf 

companies dominatèd the industry as -, a ",holà'. on t-he other 
~ . 

hand, within,ce~tain branches, concen~ration·was weIl àdvancedc 
. , 

'l. \ wi th a few companies ,or c'onglomer~tes. acco,:!flting-1. lor \ a larg~' 
~.. ..' .. l A 

and sa-les'. ,MçmOi?oli&~ic" practic.~ 
, 

percentage 
" ' 

of p.rodùction' 

~ \"ere also fostere.? by a, certain tendency .t'oward interlocking 
" .-\ 

_ ~ ':. directorships between large companift~ in ~i.fferent branches. 
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'~!aCh of the branch~s of the text ile industry, which 

s~rV'~"G,ed the t'aw mater'ial needs a.,f' the cl~thing' industr-i jn the 
"-. • 1: .. Ii\ ~ 

l~30$ ~8S characterized , by a diftetent leveI of concentration ... ' ' . \ , 
Dy 1930, concentration of capital had re~ched an \, of, 6'a~itaa.. 

, 
àdv8'nced 

, . 
stage in 'cotton textile manufacturing, the . most 

. , 
, ' 
!l "C.' important branch of thé industry. (3) The fi rst consolidat ion, 

... . 

..... ' 

of c0l!'pan~es ~n this branch ha~ taken pl'âce in 188~, when Huqon 

~tton C~m~~ny joined .ith 'St. 
'''\' " 

Anne Spinning tô form' the 

Between 1889 and ,:1892 
, ' 

',' Ho;cheiaga ;. M8.nufactur ing Company. ( 4 ) 

'< 
there was a stampede to 2onglomerate, so as to integr8t~ mills 

p;oducing similar products under more centralized control, and 

hence" t9 furthèr stabilize production and p~i6es. Dominion 
\ 

Cot't~n Mills took over Hochelaga, as weIl a's seven other"fIlills 

in the '~ritimes, Québec, an~ Ontarïo, and the- ~anadian 

'- Coloured' Cattons ~imited amalgamated seven mills (R.C.T.I.,' 

Report, 1938:36-7),0' 'A1though a,limited number of compan'ies 

were notdrawn into these mergers, thesè two new parent 

companies, specializing in separate product lines but sharing 
\ .. ~ 

m8nag~~ent under A.F. Gault, dominated production and sales in 
• . ~ 

. t:"heir r?spect i ve bra~ches. .' ,\hey c,?,ntrolled nineteen'of the 

cotton mi1ls • • 1 operatlng ln Canada in 1892, and 

between them they 'owned seventy per cen~ 'of the machine 
.~ 1" 

Ij. , 

... .' 

eql!ipmell-t fI bid 0 ) .' 

, 
1 

-1-0 ,the 'latter part of the decade, competition between 

textile producéts began to increase once more, as existing 

mill~ eX~anded their ope~ations and some ne" companies -, 

" , 
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estab1ished. The .renewal of competition again led"to al=tempts 

at consolidation and in 1905 the Dominion Texti}e Company was 
-.-

formed to take over, Dominion Cotton Mills and ~~ree other 
~ companles, thus becoming the largest company in cotton textile 

-' 
manufactuJing (Ibid, p. 38). In 1933 Dominion Textile had 

J 

thirty-eight per~ cent of the total sales of -çotton téxtiles, 
..-

and with its subsidiary, Montreal Cottons~ accounted for 

forty-eight 'per cen~ of sales ,(Royal Commission on Priee 

Sprefl,ds . .l. hereafter . R.C.P.S. - Report, 1935:79). Thus, whi1e 
, " 

r there ~ere a relatively large number of companies in cotton 
, .. 

; -
manufaeturing - twenty-nine in 1933 - the market was dominated 

by Dominion Texti1e~ which extended its dpmination through its 
" \ "" . 
. controll in9. interest in and management of i ts subs idiary, , . . 

Montreal Cottons (R~.ç·~T.I., Report, 1938:.12:5; R.C.P.S .. , Report, 

1935.91"-8) • 

Although ~uring ~fhe 1930s a number of comp~nies in the ; 
" 

"41'~0t'ton and" si lk branches erygaged in sorne manufacture of what .. 

was polite1y termed "artificial silk", that is, rayon, two 

companies, Canadian Celanese and court~iands, - . the 
w 

l 1ao,ter a . ' 
subaidiary of the giant English firm, .. manufacture~, it 

" 

ex.clusively and domi,nated this market (R.C.T.L, Report, 

1938:124; R.C.P.S., Repoçt, 1935:84). The production of rayon, 

.a re1ative1y recent development, required a large capital 

outlay and considerable engineeritrl9 skills distinct .. from th~se .. 
required in the older brancl\es •• /1' Hence, entty, into this branch 

was possible only .for very large concerns. In 1936 Court lands 

.. 
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and Canadian Ceîanese oetween them accounted for ninety per 

'cent of the product ion of rayo'n yarn used' by Canadian 

manufacturers (R.C.T.I., ~eport, 1938:25). Simi1ar1y, capital 

was 'highly concentrated iA the manufacture of thread, vith on1y . " 

five companie~ producing in 1935 (R.C.T.I., Report, 1938:126). 

The Canadian Spool Cotton Company, a subsidiary of the gia~ 
tf 

Engl i sh fi rm of J. and P. Coats, had o,,~ sixty-seven per cent 

off sales • 

The only diversifi:d and competitive branel') of the tèxti1e., 
\ 

sèctor having significant sales to the clothing indu!iÜy was· 

wool manufacture. Of the more than fort y compa~ies, the meôium 

and large ones accounted for the majority of employment, 

production and sales. Domini~n Wo01ens and Worsteds was larger 

than any two other companies, but only had about twelve per 

cent of sales in 1.933.. No company or group of companies as yet 

dominated this (R.C.T.I. , Report, 1938:l~5; 

,.R.C.P.s • ., Report, 1935: 79). 
• 'c 

Thus, the process of concePhtration in .. "the textile industry 

in, the 1930s could best be described aS uneven., . ln cottqn yanl -and 'c10th, the sub-sector whose largest customer had 

traditiona1ly been' the clothing industr~, the process of 

concentration had been underway for approximately fifty years, 

.but was not complete. While: there remained a re1atively large 

number of compan ies, the lat'gest two neverth,less were 

dominant. On the other hand, woo1. yarn and cloth, the other 

. ' .. 
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long established textile branch which .. 90 provideâ a' 

significant portion of the rav materials for the clothing 

industry, remained 'basically competitive. In newer branches 

such as rayon, virtual monoPolization existed. The uneven 
, ' 

concentration of capi tal vas characteristic of the industry a~ 
" a vhole; certain branches were controlle~ by large and poverful 

monopolistic companies, but these comPanies had not attained 
~ 

domination over other branches. 1 ndeed, 
'. 

most companies 

restricted their production to one bfanch, and even then, oftei:1, 

to partîcular product lines. 

Despite the uneven development of' the concentration of 

capital in the textile industry, the la~~er companies '. in 

particular and the - industry as a whole were able to establish 

and maintain a relationship of force vith their clients, the 

largest being the clothing' ind'ustry, "- vhich . v~s hig~l'y 

advantageous te>, them. (5)' ln effect, since the 1880s, the 

dilferent players in thé textile industry had employed a number 

of, strate9,ies' to ensure that they, rather than their customers, 

~o~id ,be' _able to, determine, or at 1east "large1y influence, the 
\ 

prices at which they sold their products. These strategies , ,-

vere: co-operation amongst themselves and influence over state 

policies; and pl~yin9 on' the weakness 

" their customers' bu~ing power. 

of their customers or of ..... 

'" 
" -
\ 

, 
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competitio,n and t~ulate productioli 4lnd priees.' Amalgamatiçns 

and mergera vere; of ~ourse,'a major-part of this strategy of 

co-operation. But eo-operation existed at . a number ~f other 

levels as weIl. Wi thin each branch of the industr:y, 

competition was limited not only by merge~s of different 

competitors into single compenies, but also by more or less 

formal agreements thatsome companies would specialize in 

certain product lines, while others wou1d concentrate on oth&r; 1 

\} .1/ 

non-competing produét 1ines. Nor vere bi-Iateral agreements 

betveen companles the ooly way that captains, of the industry 

sought to limit competition. Each of the major text i le l 

branches had its own ttade associa.tion. 'The woo1, silt 8nd~ 
, 

cotton producers éach had a representative association vhich .. , 
regrouped the majority of p~oducers, in ~ach branch. These 

~ 
three associations werè in turn a~8embled under the umbrella of' 

the Primary Textile Insdtute. The unconc_~led purpose of 

tl~ese Bssoe iations vas to 'li,mi t competition betveen members and;~ 
; 

o • 

to seek s,tate protection 'from foreign eomp.tition (R.C.T.I., 
~ , 

~eport, 1938l136-Sl. 

Bnd 

One ,of' the strategies emplo~eo 

their associaÜ'ons' to limit 

by the textile companies 
tI 

competition and to fQs~er . '/ 

co-operation, wàs to regulat'e the priees et vhich they sold 

thei~ products, in such a vay. as to malte the greatest prof i ts 

possible. Thus, the 1argest cotton textile companies had 

long-establ i shed 
" , 

agreements on vhich standard priees set' 

.~similar produçts (Ibid., pp. 139-4~). The textile industry had 

.f 
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another device which both protected it to a considerable degree 

from international com~tition and alloved it to maintain 

- priees at levels it desired: a tariff, originally imposed with 

the' introduction of the National Policy br the Canadian 

1-, 
Government in 1879, and continuing in various forms on a 

permanent basis. The tàriff offered the domestic companies a 

dual advantage. Fir~ti it raised the priees on various classes' 

of import~d t~xtiles, thus decreasing their competitiveness 

vi th ·Cana~Han-produced goods. Second, .• because of the higher 

pri~es of imported fabric, domestic companies could raise the 

. ' 

... 
prices at which they sold their fabric to what the market could 

bear~ ins~ead of in accordance with their actual costs of 

production. Since competition with foreign companies was 

1 imi ted, and competition between domestic companies was 
. , 

,. regula ted :by the industry, .. there vas considerable room for 
" J 

'~rJ~e fixing in favour of the Canadian producers • 

, 
" 

• r ... ~ 

" ',,. 
' .... - i 

JJ. • The' Tèxtile Settor: Hov to Profit from the Depression 

.: with the onset of the Depression, this relatively'! stablè 
. 

".. structQJ'e, threatened tô coll'apse. with the rapid decline in 
, ' 

demand for t~xtile~ and other products both nationally and 

;':' internationally, the sales volume and priees of . the domestic 
.. 1 

producers plunged. 'Betveen 1930 and 1932, Canadian wholesale 

prices for te,,,tiles fell by tifteen per cent, and sales by 

approxi~tely seventeen per cent (R.C.P.S., Report, 1935:80). 

Even~though the cost of rav materials declined more rapi~ly and 
.. ' , ) 
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sharply t~n the priCl~s of flnïshed products, overall 
\ 

production èpsts per unit· were hi'9her due to the smaller 

volumes being produced. In a period of rapidly declining 

priees for products and a greatly reduced market, the textile 

producers had to'attempt to, on the one hand, increase their 

share of the domestic market relative to foreign producers, and 

to slow or èven reverse the fall in priees. In spite of the 

natio~al and' international economic situation, the textile 

Industry was able to do both to a considerable extent. As 

priees of textile products begen to decline dramatically at the 

"end of 1929, and domestic producers were threated by stiff 

competition from lower-priced imports, they used their 

'considerable lobbying power to request that the Canadian 

Government impose higher tariffs on foreign imports.' In 

September, 19~O, the Government complied, imposing higher added 

,val'4e rates and duties on most imported t'extiles. These 

increaseQ tariffs had a significant impact on the priees of 

'lmported textiles, as they were, in ma.ny cases, as much as 

twice as high as the tariff rates ,which had been in effect in 

1929. (6) In June, 1931 tnere was also a special. exci~e tax 

applied to import~d goods, and this measure fùrther protected 

domestic prQducers during the Depression (Ibid., p. 77) • . ~ 

The imposition of 'higher tariff rates and 
> 

other taxes on H , " 
, " 

imported téxtile products allowed the dome!\tic producers to 

maintain the priees they charged fo~ their products at higher 
• " , 

• '-li levels to d~ had they ,., been thàn th~y , . would have . been able , 
,. . 
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forced to compete directly with foreign produeers. Certainly, 

textil~ priees dropped during the Depression, as did the priees 

of almost aIl manufaetured' goods. However, the evidence 

gathered by the Royal Commission on Priee Spreads ànd later by 

the Royal Commission 'on the Textile Industry indicates that the 

priee decline was mueh less than it wouldhave been without the 

.benefit of state protection. The Royal Çornmi ssion' on the 

Textile Industry coneluded that vithout the various forms of , 

state protection, textite pricFs probably ~ould ha~e dropped by 
fort y' to fifty per cent between 1929 and 1932, instead of the 

twenty-five to thirty per cent by which most actually dropped 
\ 

(Ibid., p. 104). On the .... whole, textir, prices il) Canada 

declined by much less than they did in the United 'States or 

Great Britain. Moreover, the tariff helped the priee index for 

textiles begin to reeover in 1932, at a 't~me when other 
, 

indpstrial ~ectors vere still gen~rally \ex~enc.ing ,falling 

prices (Ibid.). \ ,\ \t 

", 

The Canadian textile ,industry 
~ ;~ ij " 

was the natural beneficiary' 
1 

of i(lcreased protection fro~ toreign eo~petition èluri'ng the 

~Depression. ~y being,able to, maintain priees at le~els higher 

than wou1d otherwise have been possible, and by raising priees 

ear1ier, aIl those sub~sectors producing textiles which went 

into the making of clothin~, that is, rayon, silk, and cotton, 

maintained reasonable and sometimes quite high' "prÇ>fiës 

,: 

(R.C.P.S., Report, 1938:81-2). The only',sub-flector in whieh. ,,' 

the proH t 

Il 

l 
1 ~ 

picture showed 

. . , , 

mueh more 

..... t 1 

\ ' 

mix~ re,ul ts ,was' wool. 
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The Report of the' Royal Commission on the Textile tndustrl::, 

.commented that (p. 126): 

On the whole, the record shows that the 
textile induBtry in'Canada has fared vell •. 
This industry came through the' depression, 
period in a 'manner which many other 
industries might envy. 

.' 
Relatively high priees vere one important factor behind 

the, profits shovn br the industry. But state protection 

offered domestic textile companies another, related vay to 

\ ,main.n such profits. The h~gher prices of jmported textiles 

al10wed the domestie companies to' greatly increase their share , 

! ,of the domestic market. Th-e eombination of lover consumer 

d~mand and higher tariffs 1ed to a severe drop in the volume of 

imports. Imports of cotton eloth for example, ~s measured in, 

yards, dropped by 

Although the sales 

over 52 • per cent betveen 1929 and 1932. 

volume of domestic producers 

for a time, they vere able to take over much of ,the market 

previously held by foreign producers. Domeàtic voolen and 

vorsted producers, for example, 'had held 22 pe.r cent of sales 

in 1930, but by 1933 they ~ontrolled over 62 per cent of the 

market for the se products. In 1929 domestic ~otton textile 

producers held 64.6 per cent of the market, but by 1932 they 

acounted for a1most'80 per cent of sales of cotton textiles in 

Canada (R.C.P.S., Report, 1935:80). 

The tariffs ~rticularly affected imports ,of ,cheaper 1ines. 

of textUe,s from the low-w8ge countries of ~sia, and domestic 
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producers vere thus able to make significant inroad~ into th~' 

production and ~rketing of such cheaper products. There are 

also indications that, due to the greater protection from 

foreign competition offered to Canadian prod.ucers, the quaI i ty . 
of some 'of their products vent down. 

\1 

3. The Textile Industry and~lothing Manufacturers 
, \ 

While increased state protection greatly benefited the 

Canadian textile industry by allowing it to 'demand higher 

prices than would othervise have heen accepted. to increase its 

share of, the domestic. ~rket, to g~ ',into mass production of 

cheaper lines, and to lover the quali~y of standard lines, none , 
, . , . 

of these benefits vere particulary advantageous to 'the clothing 

i~qustry. It must be said that clothing manuf~ctu(ers vere 

already at a disadvantage relative to textile produce,rs, even 
, 

before the increased state protection for the latter during the 

bepr~ssion This 
" 

to initial disadvantage was due era. 

di fferent degrees of concentrat ion' of capi tal exist i ng in the 

t~o, industries. As we ,have seen, each sub":sector of the 

t~~tile industry producing goods which later went into the~ 

production of clothing was characterized by a more or le~s 
\ 

, . 

. '''' .. 

\ 

\ 

" ". ~advance~, sta te .of capital concenttat i on: almost .tota17"';n rayon; 

\ ~ 

, , ' -
:'-'quite advanced in cotton; and much less developed in wool;, 

~ ( f ~~~ 

":'fdt,hough even here the medium- and large-sized companies \ 

accQunted for the larger por~ion of production and sales. The 
1 

, ,. 
concentration of capital in the textIle i~dustry, together vith 

\ 

. \ 
, '~ 

~ , , 
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'1, sectoral assoc iations ànd an indù'stry-wide association, allowed . 
't \ 

t'he different textile companies to co-opera te in setting'·high 

priees for thei~ Pfoducts: Incr~ased tariffs were just 'one 

more advantage. 

: In the clothing industry,'-- competition was tt'le rule. 

Concent·ration of capi tal, as 'we shall see presently! 'was 

virtualli non-existent. Eech company in men's or women's 
. .' 

clothing was in reâl or potential cQmpetition with every other 

company in on, of these sec,tors. Under such conditions, 

co-operat ion between companies was limi téd, ~'Z' 4ls i s evident in 

the unstable exi~tenc~ and largel~ ineff~çtual i~t~rventions of 
... t \) 

clothing manufacturers' associatiOns. ,vittually every clotbing 

manufacturer wantinq to purchase.'cloth did , so as a . sm,all 'an~ 
, 

iS91ated company, with ~orrespondin9ly lov economies ·of scale 

and purchasing power, facing a l,arge textile' company having a , , 

large amount Df captial at its comma~d. The ,clothi~g 

\ ~nufacturer had ' li ttle choice but to pay the . p'ric~ demanded 

and accept', the quaI i ty offered by the textile producer'. If the 

~ clothing m~nufacturer wan'ted to try' to get a better deal from a 
, 

v, , di fferent text i le· company, he often had' few others to choose 

from and even then faced uni form ' pr ices se,t in c,ommon bv, ,:a l . ~ \ ~, 

group of'textile pro~uc~rs • 

. " 

1 

This overwhelming textile 

iRterests 'was 
, 

sometimes partly mitiga~ed by two fac.tors that 
J 

came into play in the purchasing of t~xtiles. Firsi j ' the 
~ \ 

1 
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èlothing manufacturer eould choose to purchase impotted elQth, 
"~, 

and thëfefore not have to rely entirely on the domestic 
• 

,producers. 
~ 

, 
HO"ever, as ve have seen, vith the oAset' of the 

~4 

be~ession and the increased state protectlon ,of the textile 

industry which quickly folloved, the priees of Most imported. 

fabrics Decarne exorbitant. Imports fell drlmatically, ,and 

domestic textile prodFcers filled the vacuum. These domest~c 
\ 

~pbstj tutes vere cheaper then foreign-producèd fabr ics because :) 
\ 

of the tariffs, yet more expensive 'tha'n t:hose faQriçs vould 

have peen, h~d they bee~a110ved ta enter the éountry under . ", 

lover tariffs. Even if the flothing manufacturer chose to 

'\. produce cloth~ng mad~ with the more expensive impor~ed , 
material"there was a limited market for the finished product~ . " 

Most manufact~rers prpduced clQthing' for a mass market~ of 
t ' 

consumers ~h~ purchasèd medium- or lov-priced ready-to-vear 

clothing_ This trend vas reinforced durin9 the Depression by 

~ ~be ,cpmbination of the lower purchasing power of most consumers 

~and the increasirig domination of the retail markèt by a sma1l: 

s ,number of mass mercha'ndisers • 
~ 

. T,o.keep ,tlleir costs dovn and 
\ 

remain competitive vith other manufacturers, and to .produce 

" clothing geared tovards the intere~ts of the mass of consumer!$, 

\ ' 

and more particularly of the largé retaU concerns that vere \ 
, 

the major buyer~ of clothîng, most manufac~urer8 weré 1eft vith 
" 

no choiee but, to use domes'tic clotho 
" 

\ 1. 

'. '. What offereo clothing manufad:urers more tPotentia~Y toom 'tp 
, " ,,' 

maheü~er via-a-vis the textile inoustry vas that they, dia !'lot 

! -

~ -., 

. ., " 

" " 
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, , 

usuat~y buy ~h~ir ~t~ia~8,~i;~~tlY from the t~xtile qiants. ' 

Testile vbole •• lers, knovn in the trade as ·jobbers·, purchased\ 
" 

~ \ ~ f 

material in bulk from.t~ textile producers, 

in turl'l: se1Hn9 it in lots 

storing it in , 

varehpuses, and to individuel 

clothing manufacturers (Duval, 1936:77). Manufacturers could 

.. therefore go to various jObbers in search of better priees on 

materials • On the other hand, the jobber, as the cla,sic . 
intermediary or midd1e man, could,only make a profit by 

" 
manipulating the priees of clotho Moreover, having the jobber 

as an intermediary vas a definite advantage to the textile' 

companies <Ibid., .p. 79). The ty,pical clothing manufacturer, 

hav.ing litt1e disposable capital on" hand, ,9--11y bought 
". 

textiles on credit" paying' for the, miteriaI' when he had 

received payment from :~etailers for o'rders. If the 

manufacturer was, not able tp ,pay, or to 'pay on time, ~as 

sometimes, happened, , e~pecially during the Depressioh, l't was 

the jobbe'r's ': loss' rather than the textile producer's •. .. 
, '. ·'lro'n,ically, the Iar~es~ c1pthing manufacturers, who were more 

, , 

' .. < li.tely tbaQ the smaller 'ones to bqy cloth directly from the 
',; t . 

textile prodyaers, were,,: also more likely to be in a position o~ 

direct dependence on the t'~tile .. compani~s. The Cotton 

Institute of Canada felt compelled to issue a justification of 

the use of jobbers, on behalf of the 
, (' 

textile çompanies 'it 

repres,ented. 

the ~~e of 

Institute's 

Although 

jobbers 

iheir'~t~~ement refets 

in relation' to re.tflil outlets, the 

pos i t i on appl i'es equa111 -:1 wèll to clothing 
, ' 

manufacturers, who were, after all, the, latg~,t purch.sers of 
f .. '. 

,'< 

.' 
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textiles (Ibid., p. 14): . . . , , 

" , . 

Tbere is:'a gr.eat deal, of misundèrstandjog in ; 
. 'regard to the funçtions of t,he 'Whol'èàal~·r.·" 
There is a tendency to regard the jobber. or- < 

vholesaler as a "middle-man" who' 'takés an. 
~nnece$sary. profi t. ·In t~ Q'rygoods tradè", 
t~,re 'is. no doubt that the wholesaler 'i5 . 
~rformiri9 a function in the proc~5s of 
'pistr ibut,ion more economically th.n thi s 

, , . , • t "'-

. ,,' 

, 
'0 , 

,.'function"could otherwlse be perfo-rmed ••• 
1 f ~ach of the cotton mills in Canada' 

attempted to deal directly vith all- these 
retail outlets which handle their products, 
it would be necessary for each of them to 
establish varehouses throughout Canada 'to 
give the reguired service: They would have 
to handle the collections, take ~he risk and 
assume cred~t lQsses, adjust the claims of 
thousands of mtnor' disputes annuallt; 
varehouse and repac k tëns of thousandtl of 
smaU: . shipments; finance tn. saleS', 
.varehousing~ repacking, assorting, 
bookkeeping" credi t, and general overhead of 
a mult.itude of small accounts.' This process 
vould;probably double the amount qf' capit~l 
rèqui réd; and add to the cost ,of the goods', 
mo~e t~an the' wholesalers charge for this 
service. . . ,;; 

'''; .... , 

, 
, " 

; ~, 

,.1 

.. ~j !.. t ~ 

Clearly,.-t ~the textile comp.anies found it more profita!>le to deal, 

wi th cl0t:hing manufacttJr~rs indi rectly through .. : wholesaler.s. , 

The clothing manufacturers' were at a disadvanta,ge whetur they 

dealt with jobber_s or direc-tly\with the t'extile co~nies, in 
" " l:' 

t'hat they had' lit~le 
\ 

, 
room 'to negot~ate qua li ty of prices or 

ta-br ic. , \, .. p 

, . 

In spite of ~avifig some - albeit ~x.tremel1 l'imi te'd - ·room ... :· ~ 
. 

to maneuver ," ~by y importing 'mater ia-l , , or'" purcha.sing tt - -from'': 
.. ....'w ... ~ 

serious jobbers, . clo~hing ,manufacturers ,wete faced with a 

l, ' 

. ....... ---
, . 
'. 

S. ~'\ l~> ~ ::-'1 

.~ problem ~rising from the concentqltion. of capi tal vifhin the 

.. 

.. 
. .' . -' 

) .... 

.' 

1 
" 

'. t .. 

l " 

. 
,~ 
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-
remained 

comPar~ivei.y. high during a period of genor&f depres~ion when 
, • t 

profi~~ vere declining. tH,ven thei!' ' limi ted options in 

" 
purchasin~ raw material, and their inability to influence their . . 

• J 

powerful text i le suppl iers to the. slightest degree, they had tp 
.' 

try to level the imbalan~ creatèd by t~ ~~gh tèxtile priees. 
q 

'They could attempt this by mainta"i.ning or raising the priees at 

which they sold their finished products • However, this was 

. di f ficul t to accompli jh., ~a't a time- ~t ,greatly 'reduced consumer 
~ ~ 

,speQding an~ ~enerally falli~g 

, st:-ràt'egy . 'ran 

prices. c, MO,reover, such a 

Cl'othing 

"~anufacturers 
'" . 
''''t' 
Rather 1 tbty 

" 

.departmeat 

consumers. 

to large , 

ain ,e'tOl'eS that held a great Qeal of power in 

determining the prices at whi~h manufaèturers were able to sell 

tseir products. Môrw<>ver,. the intense competition between .. 
clothing, IJ,l8:n.uf.acturers themselves, whieh existed before the 

l?epress~on . but was, i ntel1.s i fie~ by i t and by the increasing. 

power 'of, "thé g.Jants· t;>'f "the t'etail trade, meant that there was a 
" .. 

runni11J"9 w.ar~ bet;.\tfte.~ p',anu~acturers to set priees to appeal to 
, ' 

their re,taU' customers. This was a rather diffl'cult task to 

, " . 
insatiable appetite 

clotbing,. 
\. l 

\ 
f' '-, 

. " 

lov'''consumer demand, and ,the rather~:: 

of the l$lrçe reta i lers for ever cheaper 
.. ., 

\0,' 

... 

" 

,.' 
1 

,!'" ..1 ... 

" 
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4. Concentration and CompetitidD in the .Retail Trade 
, 

The process of concentration of' capïtal in the retail 

sec-tor had a much greater impact on the structUre of the 
~ 

cloth.ing industry and the conditions of c10thing workers in the 

19308 than did ,the .si tuation in the text i le industry. As was 

the ca~e wi'th' the textile sector, much of the impact of the 

tetai1 seçtof, on t~e clothing industry was re1ated to the 
, 

process 1 of < 'concentra t ion of capi tale As in textileS, 

concentration was uneven, but in a markedly diffetent way. 
"~~ . 

~Un14ke ih 'the textile industry, where there vere re-fatively few 

firms and product ion un4'ts even in those sub-sectors that 
e 

" remained lar,gely competitivè, in retail there vere' thousands of 
. . 

companies and,te-ns of thousands"'of out1ets. In 1930, for 

examp1e, th.ere was a total of' 125, OOC), stores' selling various 
) " 

kinds of merchandise to consume't'S (R.C.P.S., Report, 1935:202). 

The vast majority of these stores were inpependently owned and 

operated, catered to local or regiona1 markets, and were 

usually the, QJl,ly .outlet of the company. However, since the 

, _ 1;,4,rn of' ,the century, and partii:u1arly after World 'jar 1, 

" large-scale mérchandising accounted for a groving share of the 

retail market, and i t was thi s 'aevelopment that 
l ' •• 

had profound 

con~equences for the clothing i ndu'stry. 
/ 

. 
Large-scale merchandisin,9 

.J 
took the floràl of department 

stores and,.. after 1920" chain star,s. Depar~men~ stores carry 
< 1 

·a var iety of . merchandi se in di f ferent departments' o.f the 'same , 

builcii ng ~ 'fA . ... 
" • ...~ _.l ,. 

,department store company might, cwn ' several such 

. . 
"', -

1/.' 

• 
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out lets • Chain stores genera1~,Y special ized in a 1 iD\i ted 1 ine 

of merchandise, and, like departm~nt stores but unlike mo.st 

independent reta ilëf-5, chain store companies o'fned and operated 
è" 

,a number of uni ts or outlets (Ibid., p. 218). Such factors as 

"increasing urbanization and improveà transportatioq contributed 

. ',' 

,to the. emergenee of large-scale retail companies. A growing 

variety of c6nsumér goods such as electrical appliances, and 

the improved quality' of other 

part icula r ready-to-wear clothing 

mass-producéd goods in 

combined vith ,modern' 

marketing methods, als~ hel.ped the for-~men~ ~nd chain stores 
... 

to become more and more important in th~ ... retaU field :Ubid., 

p. 201). Moreover 1 their greater f inanc ial "dtsour'ce~ a1loved 

them to withstand periods of eeonomic downturn much more 

ef fecti vely than most independent retaile rs. WhUe the 

Depression of 1921 and 1922 ~to th~ankruptcy of some 6,775 

retail and vholesale firms betveen 1921 and 1923, the mass 

merchandisers were able to survive intact (Ibid.). 

( 

, 1 After the Depression of 1921 and ~22, chains, a 

previously undeve10ped {eature of" retailing, and department 
\ . ' 

stores, embarked on a phase of aggressi ve expansion. Wielding 

much greeter finaneial resou't"ces than the i ndependent 

re~ ilers, the chains vere in a much better posi t ion to teke 

" adventàge of the! ris ing standard of 1 i ving and the 9rov1ng 

• urban consumer market. 1 n addi t i on to addirig nev serv~ces or 

supplementing.existing ones, the 
( 

, 
department ~nd chain stores 

, expanded ,their n~ber of outle,ts. Eaton' s, for example, opened .,-
.' 1 

'"\ """'-.. 
') . 

l-
I 

,f . ~ 

" 

1 
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,a store in Montreal' in 1925, in Hamilton in 1'927, in Saskatoon 

and Hatifax,in 1928, and in Calgary in 1929' (Bryant, 1977:19). 

Even hough in 1930 independent stores still accounted for 

clo,e to seventy per cent of total retail business in Canada, 
\, 4-

this Jigure taken alone rèpresents an exaggerated picture of 

the posi t ion. of independent retailers. In the same year chain 
,~ 

stores, vhich represented ooly 10.6 per cent of the total 

retai! stores in Canada, accounted for 18.lper cent of retail 

sales. Department stores, vith cons'iderably, fewe'r outlets than 

the chains, had 12.8 per cent of total sales. Betveen them, 

department and chain stores had 31.1 per cent of total retail 

sales in 1\30 (R.C.P.S., Report, 1935:202). As the Royal 

'Commission~n Priee Spreeds'vas to observe, stores vith annual 

sales in 1930 of less than $10,000 represented 56.6 per cent of 

the total number of stores; but ~ad only 9.5 per cent of tot~l 

retail saUs. On the other hand, the domination of the large 
" \ 

retail organization~ over the retail market~ is incontestable: 

in' 1930 stores with sales of $100,000 or more transac~ed 39.3 

per,cent of total retail business, even though they comprised 

~n~y 2.7 per c'ent of the total number of retai 1 stores (Ibid., 
1 

pp. 202-3) • 
o r 

While large-scale retail organ1t:t-io~S came to dominate 

the retai! market as a whole, a fev of the la-rgest 
.. 

retaile'rs -
vere ev,n more powerful 'than the others. The League for Soçial 

Reconstruction (L. S. R.) - sounded the" alarm about the 
l 

monopolization of the retàî~ sector, based on evidence 

. , 

~ 
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/presen~ed to the Royal C~lIIiftis'sion on Priee Spreads (L.S.R., 

1935,99) 1 

Three ,companies, Eaton' s, Simpson ',JI and 
Hudson' s Bay, "accounted for" slightly 'more 
than 80 per cent of the total busin~ssw of 
aIl department stores. Baton~s alone did 58 
per cent of the department store business, or 

,over 7 per cent of a11 the retail trade, as 
A 'compared wi th less than l per cent for the 

largest depertment store' in the ~United 
States •• u Moreover, as the Stevens Commi t tee 
has abundantly shown, the influence of the 
chain and department stores i! out of aIl 
proportion tOise percentages. More and 
more they set t e pace, a pace which the 
small man find it increasingly hard to 
stan'd • 

, . 
" Moreover, the large retail organizations had been able to 

capture an even greater share of the market in certain lines of 

merchandise. The department stores, for example, accounted for 

42 pet cent of women's clothing sold in Canada (Ibid.). 

toltl1ough they held a lower percenta'ge of the men' s clothing 

market, at 27-, per cent, it is clear that the large retail 

organizations accounted for a considerable proportion of the 

sale of clothing ift' Canada (Ibid.) • 
• 

It is evident 'that cess of concentration of capital 
1 

was weIl - advanced in the ret il secfor by the onset of the 

Depression and early 1930s. Despite the continued importance 

of the independent retailer, department and chain stQre" 

organizations he!d ~minant positions in the trade. The Report 

of the Royal Commission on Price Spreads presents a graphie 

descript ion of the process of concentration and the rise of 

\ 
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large retai l organizatlons which, despi te thei r lack of total ." 

domination of the retail market, operated as 

aemi-monopolistic concerna (Ibid., pp. 200-1)1 

The' revolutionaty development of 
large-scale merchandising in Canada since the 
beginning of the cent ury parallels the 
concentration in industrial production, 
which, in this country, eommenced only a few 
years earlier. The system in 1900, whereby 
commodi"t les moved f rom producer to consumer 
via the "holesaler ~nd a retail n~t-work of 

. thousands of small merchants, has gi ven "ay 
'to the complex syst~m of the present day, in 
which the "holesaler plays a relatively minor 
~rt and the independent retai 1er is d"arfed 
by those huge corporate enterprises, 
department ~lld cha i n stores ••• 

de facto 

Given the share of the consumer market that '. they controlled, 

espec la11y in the sale of ready-to-"ear women' s clothing, they 

vere able to set the pace in products, styles, and priees. 
~ 

Independent retailers "ere oblige~, to a considerable degree, 

to follow them or risk seeing their market share vither avay to 

an even greater de.gree-. 

5. The J4ass Merchandisers' Edge: Their Buying and 5e,11ing Power 

What i s important for us is the impact, of thi s retail 

revolution, not so much on the thousands of indepen~ent 

retailers and on consumers, but on manufacturers and:workers jn 

~ the clothir,g ind~stry, "hich supplied the goods for the most 
~ , 

" important part of the large retail organizations t business. In 

1930, for example, roughly 24 per cent of' department store 
1 

sales vere in women' s and chi ldren' S clothing, and another Il 

,. 

l' 'J' 

.' 

., 

1. 
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>1 ~ 

per cent of' sales were in meh' s clothing (Marshall and 
" ". Steedman, },937:97)";' Large-scale retailers tbus represented the 

most imQPrtant block of clients for clothing manufacturers, and 

.:.,," it vas thik connection that made their potential impact on the 
, 
'clothing ;industry so great. It was, as stated above, the 

greater finaneial capaeity of chaîns and department stores 

'vhich had allowed them to weather the economic dovnturn of 1920 

a~d 1921, ~nd to expand at the expense of independent retailers 
~- r' 

dUJ'ing the re.st, of the decade. The mechanisms vhich had 

',!alloved them to set the pace in retail trade, and to increase 
Il 

retailer'S, their share of the market relative to independent 
:> 

;J 
their practices of mass buyîng and se1ling vere mass or 

merchandising. Referring to mass buying by the department and 

chain stores, the Report of the Royal , Commission on Priee 

\,~preads' cpmmente'c1 that (p. 2~1): ,; 

It has long been realized that one of 
the main elemen'ts in the competitive strength 
of large-scale distributors lies in their 
ability to buy cheaper than the small-scale 

" retailer. The centra1ization of buying for 
many uni t's in a fev hands, such as i s 
characteristic of chain stores, or the 
large-scale buying of department stores, 
where one departme~t has a volume of business 
egua1 to a great many single stores, has 
greatiy altered the nature O~t the competith;e 
market that prevailed before, the period ~f 
the rapid gtowth of d large-scale 
organizations ••• 

Because of the purchasing power of the department and ,chain 
• stores, they vere able to 

. 
(R.C.P.S., Report, 1935:210) "secure 

, 
better terœs, equal or superior goods, and better service, than 

most independent merchants.~ 

.' " 

,_.f 
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At the other end of' ~h~ cYfel~,ll de~rtment a.nd chain stores 
1 \ ' ~"~ 

vere able to undet'sell indepenâ,ent retailel's. Their -greater 
1 

sal~s volume, combi~ed wit~ their greater buying power, enabled 

la~ge retailers to ,maintain lover pr.~ces than ind&~ndent 

retailers. Anothe~ factor in lover priees was that department 
, , 

and chain store~ had traditionally had proportionately lo~er 

operating expenses then i~depende~t retailers, due l8rge1y to 

their much greater volum~ of sales. - In 1930, for exâmple, the 

operating expenses of department stores constituted only 25.8 

per cent of the '1 v.alue of their sales, while ~or i,ndependent 

m~n's and boy's clothing stores it was 32.85 per cent, and 

28.78 per, cent for women', S c lothing stores (1 bide ) • Large 

retailers therefare- had a definite advant~ge over independent 
>, 

retailers in setting lower sale priees, beêauge of ,lower 

purchase priees, lover operating costs, and a higher volume of 

sales. At the same time, because their purehasing <'power . 
allo.ed chains and department stores to buy go~ds cheaper than 

the independents could, they were able to have a higher "mark 

up" between the purchase priee 1 and the sale priee. This 

greater 
;; 

margin in turn meant higher prof i ts for departmept , 
" 

stores and chains. The greater prof i tabi 1 i ty of large 

retailers allowed them to further consolidate their hold on the 

retail market and tq expand at the expense of independent 

re~ailers. 
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6. The Impact of the Depress'io~ ~ Mass, .Mèr~han~~~èrs . ", ~, \

However, the Depre'ssion threa.~ened .ta. ser iously erode the\ 

dominant position held by ~epartment and chain stores' in the 
" 

ret.i1 market. Lover consumer demand res~li:ed in a dr.a$tiea'Ùy 

reduced volume of sales. ,Nine of the te,n large,st departm.ent 

store com~nies sav their sales deeline by an average of'30 per 

cent between l~29 and 1933, while the largest retailer, the T.~ 

Eaton Company, suffered a decline of 42 per cent (Ibid., p. 

206). Of course, aIl retaii"ers had declining sales'du~ing tilis.' 

per iod. ,. But the very factors which had alloved the large 

, , 

1 

r ( ~: 

. 

. 
i~ ." 

. ' . 

retai1 organizations to come to dominate the retail market were .' 

" nov being undermined, and this si tuat\~on 'thr'e~tened to topple 

their re1atively y,oung èmpires. 

: 

, \ 
'1, 

Whi1e mass buying gave the department and chain ,stores an 

initial advantage over the indepèndent' retailers, they had to 
; 

be able to sell the'goods in equally large volumes to be 

Qpera~ional. During the DepressiO~, the rapid decline in the 

volume of sales di~rupted the tripartite strategy of mass 
". 

buying, lov operational costs and mass merchandizing. With the 

deeline of consumer demand, retailers vere forced to lover . . 
their priees.. But there vere distinct J.imits as to how far' 

priees could drops' to remain prOfitable, department and chain 

stores had to maintain as vide a margin as possible between 

purchase price and s'ale priee. There was ~nother limit placed 

on priee flexibility. The Depression' hit the large retail 

organizations just at the end of a period of eX~,ensive 

l' 
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expânsion; in tact, i't brought this expansion to a sudden haIt'. 
) 
~ - l, 

, 'î'No~ " J:~ h \, .,,, ,. 
, ~ 

\ ~"e're 1eft 
\- . '. 
.. ; (Ibid.). 

sales volume drastically rèduced, large retailers 
;: 

vith a burdensome and inflexible expense structure 

The servieing of the~e expenses prohibi ted a 

continuous decline in the priees'at which çoods were sold. 

J' 

Department and chain stores faced yet another dilemma. 

Because of the rapid expansion of services in the previou8 
""/ ,\ 

" 

period, and declining sale. during the Deprèssio:n, operational '. 

costs were increasing, so that the they had advantage which 
, , 

,,··t:raditionally be1d over independent retailers was dimi~'lÎshing • 
• By 1932, operating expenses for department stores had reaehed 

29.1 per eent of sales, up ftom 25.8 per cent in 1930, while 

those of independent retailers apparently did not ri se 

significantly (Ibid., p. 210). Of course, department stores 

and' chains cou1d attempt to reduce their ope~ating' costs 

through a reduetion of services, by cutting frills and 

,advertising, by 10wering vages, and laying off employees. 

Indeed, the Minutes of the Royal Commission on Priee Spreads ..., 
are replete with testimony by department store employees 

depicting the extremely lov wages and poor working conditions 

under whieh they laboured. However, as with the lowering of 

priee's, their eapacity ·to reduce such expenses was limited. It 

• was in part the services they offered that were not offered by 

independent retai1ers that attraeted consumers, 

advertising was a1so 8 vital factor in drawing 

Beyond a certain :point, reduçing personnel and 

• 

and extensive 

in consumers. 

lowering wages 

, ., 

\ ' 
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simply compromised operational efficiency and further redueed 

their çapacity to serve their clientele, and eventually leadinq 

to a further reduction in"the 
. 

volume of sales (Ibid., p. 221).' 

Pinally, there vere fixed costs, sueh as building rentaI and 

servicing, power, and taxes, vhich simply could not be reduced 

substantially. 

~ 

7. Competitive Strategies of the Monopolistic Retailers in the 
, 1 

:'1' Depression 

' .. 
r' 

',' 

In spite of·th~ limits on redueing the priees at vhich 

merchandise was sOld, and on reducing operational costs, large 

retailers had to maintain a certain amount of prof.it. This 

involved maintaining the margin between the priee at whieh they 

pur~hased goods and the price at whieh they sold them (Ibid.): 

In the face of falling sales volume and 
fairly rigid expenses, the mass 
merchandiser ••• generally makes a determined 
effort to incr~ase the gross marg~n on sales 
in order to eover costs on a smaller volume 
of business. The first step to increase the 
margin is to widen the initial spread between 
sell1ng priee and buying priee - in other 
words, the initial ftmark-up.ft As priees 
generally are falling, this ean only be 
achieved by reducing cost priees to a greater 
extent than selling priees. 

Large retailers ~r mass merehandisers had to attempt to 
~ 

maintain a large volume 'of sales by convineing consumers that 

they had lower priees than did the independent retailers; at 

the same time, they had to establish a vider spread between the 

• e 
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purchase .price and the sale price (Ibid., p: 222) ~ AU this 

p6inted"in one.direction - forcing down the priees at which 

they purchased their merchand~se, Le. forcing dovn the priees 

at vhich manufacturers sold them goods. 

The evidence of the Depçession is that department stores' 

~nd retail chains vere in fact able to force the manufacturers 

.into a bargaining posi t ion vi th regard to pr ices which was 
.' overvhelmingly' to the former group's advantage. Department 

stores, according to the Report of the Royal Commission on 

Prices and Wages, vere able to more or less determine prices ·et 

will ('~bid., p. 221): 
, . 

The buying practices of such organi~ations 
are no longer a matter of their ovn private 
conc~rn or even a matter oetveen themaelves 
and their suppliers. The practices that they 
follov and the terms that they exact from 
manufacturers affect not on1y the 
manufacturers with whom they deal, but alsQ,. 
other manufacturers, other distributors, botK 
wholesale and retail, va4e-earners, and 
conaumera. 

Much of the background information for the Royal Commission's 

discussion"of the impact of the retail sector on the c~othing 

industry came in testimony pr~sented by represe~tatives of the 
, 

clothimJ manufacturera, particularly from J.P. Le.ee, National 

Executive Director for 

Bureau, an association 

of 
the National Associated Women's 

of clothing manufacturers. 

Wear 
~} 

The 

Association itself vas concerned vith what it considered to be 
"f'"\,of 

unethical practices by manufacturers, mor'e parti'cularly the 

practices of retailers. Mr. Levee noted that in addition to 
. , 

'
,~t' 

". 
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attempting to prevent retailers from refusi~9 to .pay for 

clothing shipments, there vere other areas of concern 
f 1 I~~ 

association (R.C.P.S., Minutes, 1935:4323): 
\~. ! 

For the last seventeen years we have been 
endeavouring to deal vith ~tyle' ~ir~cy, 
consignm.~t selling, unfair returns, bankrupt 
sales, unsound credit conditions,2 a 
diminishing number of sales outlets, unfair 
and unethical prac-tices by large' buyers, 
predatory price cùtting, unfair labour 
conditions, high rate of business failures ••• 

to the 

Although some of the practices or conditions which were of 

concern to the Association, such as unfair labour _conditTioQ~" 

vere not necessarily directly linked'to monopolization of the 

retail sector, others, such as consignment selling, unfair 

returns, and bankruptcy sales were very much so, and f i9:';;lred 

prominently in the chapter of the ROfal Commission's Ree2rt 

deal1n.g w i th di stribut ion. Hor;eover, as ve shall see below, 
" 

even those structural features of the c lQthing industry, _such' 

as unlair labou, conditions, a high rate of bankruptcies, and 

inteflse competition vere in part engendered by mo~~polization 

. in the retail tÎlade. Style .~é:Y. for example. vas a 

relatively common practice among m~ufacturers, whereby oQe 

manufacturer would coPy the design of another manufacturer 'and 
.. 

market it under his ~n label. But according to Mr. L~vee's 

account, some of the retail firms controlling a considerable 

percentage of the market simply duplicated styles produce~ by 
, - \ 

manufacturers, and had their orders 'produced ln wprkshops in 
~ 

the back of their stores. Ondoubtedly, some of the larger 

retailers, such as Eaton's, who had their own manufacturing 
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Mr. Levee observed' that 

i.ther~ "vas ,considera,ble difficulty .. in liotiting style piracy by 

. , retailers, because (1 bid., p. 4320) l 

1. 

Mr. 

. . 
Gatments manufactured in this manner are made 
under conditions which are ·difficult· to 
control as these do not ,.come under the 
scrutiny of t~e minimum wage board. r 

Levee's testimohy veri fies that . although th'e 

purchasing. power of ma,jor retailers liid drive pown the priees 
. 

at which mal'lufacturers sold clothing, retailers wer,e -able t~ 

employ, a number of specific practices to lower purchase costs 

~nd increase the margin beJween ~~e putchase ,cost and the 

pr-i'cès at 'which they· in tu~n sold the' good". ThÊ!y were a»l.e to 
\ • 1 , , . . , 
drive down priées di'rect:1y, "because, as Mt .. ' Levee .-indicated, 

tbe ,orders of d4partment stores !:jo î'.l'lÎportant and cha iriS were . 
t'bat 'man\Jfaet~rers would lower "their prices to attract such 

} 

-~rders/ in. tp~ hope tha..f this "ould lead to futu~.e .~'t4ers. The ,/ 

.. 

Report ' of the ·R..9yal Commi ssion conf i rms ,thi s pract ice, , 
-'" but 

links it, as did Mr. Levee's testimony, to other practic~s 
" 

(R~·C.P.~ . ., Ileeort, 1935:225): , . 
' .... , 

, ... 

. One r~sult of \, mass buying is p,;:Jce 
aiscriminati~n where manufacturers' ~ubte 
di~ferent pri~es to different classes of 
c'6atomers ••• 

A report made by our investigators, ...... covering 48 manufactuters supplying, ch~in 
s~pres, showed that in practically every case 
tnè chain stores haQ a consideraple, 
purchasing advantage over independents 
-through quanti ty and trade di.scounts,~· free ,~ 
90o~s, advertising allowanees, etc. 
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mass buyers vere able to lover 
, .... ' ... 

_the' "over.~ll COS\ of purchasÎ\Jlg garments was through. trade 

discounts.. Mapufacturers, -e.~ger to have an order from 

depautment or chain stores, offered, or vere induced to offer, 

~~d~~ounts for large HOlume orders. (7) In ad~tion to such 
- , 

discounts, buyers oftén received discounts for including gooès 

purchased from . 
1 • , 

and department 

manufacturers in their ~verttsing. 

stores vere the largest volume 

As ehains 

buyera and 

cond~cted ,the most advertiping, sueh discounts almost 
< 

~.J!,var.i~1?ly 1Î'&1]t to them rather than to 
• 'C~ • 

lndependent retallers 
, .' 

'·~·lIbid • ..L p. 227). 

~ 
: f .~, ,'Che examplè or- ~&"~it';i~ing 

r, *t 
allowances reveals a 

relation$hip betveen p-urc:hasing and 8elliog practices of large 

re.tailers 'aimed at" d~iving down the cost at w!,\ich they 

lu1timately obtained 900~s. In addition ~o purchasing practices 

such as obtaining discounts for large volume ~ders, the large 

retailers a1so used practices related to their ovn 

merchandising activity to lover the original cost. One such 

practice described by Mr. Levee, but absent in the Report of 

the Roya~ Commission, vas consignment 5e11ing. Mr. Levee 

referred to this.practice as one of the "most serious evils of 

;the vomen's wear trade," and attributed ,it primarily to the 

large buyers. According to Mr.. Levee, consignment selling 

occurred in various forms (R.C.P.S., Minutes, l~35:4322): 

(l)The buyer may demand that a certain 
lot of goods which he vants be shipped in et 
a fixed priee on the understanding that r 
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anything remaining unsold after a certain 
time is returnable. 

(2)At other tim~ he may place an order 
for. a certain quantity of 900ds vith, the 
understanding. that 50 per cent of the 
quântity i8 purchased outright and the ôther 
50 per eent of the guantity is to be sent on 
consignment, subject to return dl 'unspld. If 
vithin the time specified a qcantity of goods 
remains unsold, he usually ge~ in touch vith 
the'manufacturer and agrees to again put on à 
s~le of these goods at a lover pri~eA 
demanding a eredi t note firom the, seller. 
This process may be repeated several times 
and eases have been given from time l to time 
vhich amounted in total to, practically tHe 
original invoiee priee of the, g,~,rment • 

Levee continued his testimony by s8y in9 that bUYe'r\ for 

ladJ!J' retaiters that inform a manufacturer they would place 
" 

~ 

'w. 
'order, bl,lt only if a part of it were on' consignmei1t. , 

, Alt~rnatively 1 ~ buyer m'ight place' an order and inform the 

manufacturer only after the order was produced that it was 

intended for sale on D consignment. In any 
, 

was eyent,' it 
1 

~ ge,nera1ly.,the large retailers who e~gaged in various forms of' 

, eonsignm~nt sell i1l9, because the size of thei r orders left 

mapu!ac;urers little choice but to accept the' terms d'Ïc:tated to , . 
them. 

, 
1 • 

• t ~ 

Such practices as consignment se~ling 'an~'manufact~r~;'s 
, ,. , , 

• r 

b' • 
J, ' 

discounts on large orders were oot engage~ in .to the same 

degree bl' a 1",-, .2f the large, d~partme~t store organizations. 

Aeeording to M~" Levee, for example, Sill1Rson l s vas much w,orse~' 

than the T. Eaton compâny in i t$ ~se Ot con$ignment se1.ling', 

e,ven' ,having. a spec ial department, to organ lze i ts consignmerit 
,'. 1 

" 

. , 
, > , , 

" 

.. 

, , 
" 

l,'1 ... , 

... 

". ~'. 

. . 
• r 

. " 

, " 
, , , " , . ....,~ -, 

, 1 • 

\ " " , , . " 
, i . ~ 

, , 
'. 

'. ", 

. 

, 
l , 

, , 
. , 

'" , 

. , , ' 



1 . , 
t· 
\ 
~ 

) 
, 

, ~ 
i 
r , . ~ ~, 

:"!"'" 

~ 
. 

., 1 

f, 
. 

~ 1 
1 ... -
~ 
t 

,.J 1 
1 , 
J 
t 
; 

~ 
.1 

\ 

" ' 

" 

f 

259 
, ' 

sales (Ibid., ,p. 4323). That different retai1ers foreed down 
" ~ 

, the 'priees they paid to manufaeturers to different degrees does 

-not negate the ~rgument that monopoiization within the rétail 

sector vas partly responsible for worsening conditions ~thin 

the clothing industry. Por it was large buyers, department" 
" stores and chains, who were generally responsible .for the 

practices that were disadva'ntageous to the cl.othing industry. 

The differing extent to whieh indiv.idual large retailers 

resorted to such practï'ces· simply confirme that, even in a 

situation of virtual or partial monopoloy, there can still be 

competition between the different monopolistic interests. This 
/ . 

vas obviously the case in the monopolist.ic sector of the retail 

trade during the Depression. Faced with falling demand and ~ 

falling Volume of sales, large retail organi~àtions were under 

a tremendous amount of pressure to maintain or expand their 

ehare of the ma>rket relative to other large detailer!:r, by 

attempting ,to shift more expenses from tneir organizations onto 

the manufactu~rs. 

, , 

Consignment selling was ·one étrategy ,for shi fting expenses 

away from large retail~rs and onto the suppli,rs. Whilé the 

manufacturer was obliged te prod~ce' the entire order, the 

1 retailer ds not obl~ged to purcha$e' it,' or to pU,rohase i.t at oÔ 

"the orgina1 priee. 1 f tbe portion of ' the consignment already 

1 

1 

received by the retailer was not selling at th~ speeq or vo1u~e 

expected, the retailer did not have to accept t,he rest of th~ 
1 1 

shipment (Ibid. ,'_2s._4324). Another strategy by ~hich retailers 

\" 
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shifted more of the financial burden onto manufacturers was the 
, 

"unfair retùrn of merchandise." Here, the retailer, finding 

. thaf a certain st)'le or line of clothing was not selling vell, " 

would .. return 

whom i t'Cas 

the unsold merchandise ~~ithe manufacturer from 
,\ 

~urchased, demanding a full refund for the amount 
, 

unsold. Although Mr. Levee stated that this was a general 

practiee used by elothing retailers regardless of their size, 

he agreed vith one of the Royal Commissioners, Mr. Stevens, 

vhen tAe latter, referring specifical~y t?,t~e large buyers, 

asked about the practice of unfair' ret~ merehanéHse 

(Ibid., p. '4321): 

. 

That is where a . large retailer buys a 
quanti ty of goods vhich, in his judgment, vas 
sufficient, but which proves to be in exeess 
of the demand. Then they_ take odvantage of 
the veight of their buy~ng influence vith the 
manufacturer to return these go~ds, and the 
manufacturer desiring to ~etain thei' 
goodvill, is forced to accept them • 

( There is no doubt, based on the testimony presented to the 

Royal Commission on Priee Spreads, that such practices vere 

engaged in systematically, and that the large retailers, vhile 
" not having a monopoly on them,' w~re, by virtue of· their 

, 
mon~polistic position, best placed to be able to use them. 

But did the use of such practiees by the large retailers 

fulfill its purpose? More importantly, vhat vas the impact of 

monopolization in th~ retail sector, and of the purchasing 

pract ieee of the monopoli st ic retai lers upon the c lothing 

industry, during the D~pression? We shall explore the ansver 

\ 
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to the second question shortly.' The answer to the first 

~uestion mey s~m self evident: if large retail organizations 
G ~ 

continued to employ practices to drive dewn manufacturers' 

,priees, they must have ~orked. ~owever, it must be remem~ered 

that the everall geaI of the large .'retai lers i,n the face of a 

declining volume ef sales and fa11ing priees during the 

",Depressien was to maintain their share of the market and to' , 

reœ«in profitable. It was by no means suffieient for them te 

:,i.Q~r 'the purchase cost, for their profit came in the mat'gin 

between buying priee and selling priee; simp1y put, the wider 

the -targin, the mere likely the retaile~' s profit v,as to be' 

higher. The value of the testimony and evidenee s~bmitted te 

\ -

'. . 
the ~oyal Commission Qn Priee Spreads lies in documenting the 

reality behiod this strategy. The Report of the Royal 

commissiyn eontains a table whieh is particularly useful in 

r'veal ing the margin between the eost' tQ èlepart'P1ent stQres and 

the initial priee at which mercha~dise was SQld (1935:223): 

" .; 
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TABLB IV.I • . 
COST VERSUS SBLLING PRIC&· OP' SELECTED ITEMS ~r 

Clothing items were among those which had the greatest mark-up .... 
between the purcnase price and the initial selling price. In 

fact, the percentage of mark-up vas greatest for vomen's 

dresses - 271.07 per cent. Even thou9h a fev non-clothin g( 

items, such a~ mercurochrome and beef hearts had high mark-ups, 

their selling price and volu.e was 50 lovas to not represent·' . 

Si9ni~tJant gains t; the profit structure, at least, not nearly 
, 

to the .same extent as womèn's clothing. 
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Despite a falling volume of sales, lower priees, and 

xncreased operating costs, large department stores were by and 

large able to remain profitable by driv~ down the priees at 
{ ... \\~ ÎI \, 

which they purchased goods more than the priees at which they 

sold them were reduced. Moreover, because their priees were 

lower than those of i.ndependent retailers, de~men,t stor~s aS 

'a group were able to nominally increase their )ha~e of the 

rétail market over the course of the Depression, from 12.9 per 

Qi 

cent in 1930 to 13.6 per cent in 1933 (R.C.P.S., Report, f 

1935:203). On the other hand, retail ehains appear to have .. 
lost some ground to.independent retailers over the same period 

(Ibid.). The marginal deeline in the share of the retail 

market held by chains was probably due in part to their not 

being able to adjust to the new economic situation as quickly 

as the department stores, and to their more limited purchasing 
n 

power. Also, as the' eeonomie si tuat ion .for independent 
-

retailers worsened and they were forced to lower their sale 
,; 

priees, ehains weré ,affected much more by direct competition 

4ts. th the independents than were departmen t stores. 

Nevertheless, while thousands of independent retailers went 

bankrupt, chain store organizations were genera11y able to 

maintain themselves",o because of the structural advantages they 
• 

possessed over independent retailers. Thesé advantages were, 

once a9ain, based on their capacity to buy and sell in.targe 
;. 

volumes (Ibid., p. 229): 

The volume of ~rade in the 
independent store i5 no~ sufficient 
the advertising of specials. 

. .J 
average 

to permit 
On d1any 

.' 
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ar\icles the chain stores, through purchasing 
in large quantities, vith special discounts 
and bonuses from the manufacturer in the form 
of advertising allowances, have a much wider 
'spread than has the independent store. Thus 
vhen the chain sells below its usual mark-up, 
its seIIing priee is often below the cost 
pr ice of' the independent. If the lat ter 
attempted to meet such cut prices, he would 
be selling his goods at an actual loss. 

1/ 

,.' 

Fragmentation Clothing , Manufacturing 
. , 

Durlng 

Depression 

By the time the Depression began in' 1929, m,any sectors of 

the Canadian eeonomy had attained a high level of 

monopol i za t ion. The r e spo,n se 

'conditions of the 00ssio'n 

national competition, declining 

by these sectors to the 

increased international and 

production, low consumer 

'demand, fall ing prices - was st rongly condi t i oned by their 

" degree of monopoli zat ion. Even though the concentration of 

capital in the t'xtile industry was uneven within and between 

difterent branches, it was sufficient to allow and encourage 

Jndividual companies to coordinate their responses and, equally 

important, to ensure an effective response. Thus , they quickly 

induced the Government to i~ose higher tariffs and duties on 

imported textiles. Then, bn the basis of thei~ increased 

control over the domestic market, they vere able to shift 

production to the most profitable lines, maintain priees at 
. 

much higher levels than would otherwise have been possible, 

, 
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') " 

and, followlng a 10ng:eBtabl~shed~ practice, 
" 

avold inten,se 

competition by agreeing amongst themselves on priees, areas of', ~ 

product specializatlon, and the division of the market. 

Even though monopolization was not compl.t~ and 

competition between different producers was not entirely 

eliminated, the smaller textile producers appear to have 

recognized that to qualitatively iritensify competition by 

attempting to undercut priees of the larger producers would 

have seriously undermined their ovn position. The larger 

producers; with their concentration of capital, superior 

productive èapacity and greater market control, would have been 

able to enhance their competitive advantage. Besides, more 

than anything else, the large concentrations of capital (the 
.f 

'weight of the big companies), gave the textile indu$try as a 

whole clout in Ottawa. No one wanted to see the politieal 

bargaining position of the industry veakened. 
- , 

On the other side of the -co~odity cycle, ·th~t of 
\.. " ,. .. 

distr i but ion , the si tuat ion 
\ f 1 -l • 

was·mark~~ly~ different r ln that 
'\ 

\ 

there continued to exist over 100, 000 retail'è~s, :\ tQ,e vast 
. ... maJorlty 

sbare of 
, 

being single-store companies each with;a 

the. consumer market~evertheless, a 

miniscule 

fe,., large 

department stores ând retail chaîns were increasingly able to 

impro,!,e t,he i r 
1 

share market st 
, 

the expense of smaller, 

individual retailers. Despite the drastic decline in the 

volume of sales ""d in priees dU'.ing the Depre)iO~". depart .... nt 
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stores in particular vere able to maintain their competiveness 

against small retailers because of thei r mass buyi,ng an~ mass 

selling. The small retailers simply could not compete because 

they could neither purchâse their goods at lower pri~es nor 

sell them at lover priees then the department stores.The mo~t 

they could attempt was to ~urvive. 

While the monopolistic interests in the textile and retail 

sectors vere able to consolidate their positions during the 

Depression by using aIl the advantages that concentration of 

capital afforded them, it was quite a different story in 

clothing manufacturing. Clothing manufacturers did have a 

virtual monopoly of the domestic market for ready-to-vear 

clothing (Scott and Cassidy, 1935:4) . Nevertheless, as e11 

contemporary accounts indicate, the fact that by 1930 most ,.. 
clothing vas factory-produced did not mean that large-scale 

factory production vas the norm or' that a process of 

concentration of capital had taken place which vould have 

as~ured larger manufacturers an advantage over their smaller 

,counterparts. Referring tQ the men's clothing industry, Scott 

and Cassidy had this to say (Ibid., p. 3): 

.' 

J , 

The rise of the factory system of manufacture 
did not immediately make for large-scale 
factory operations, nor has it do ne so ye~. 

.on the other hand, the industry is one ln 
which there are many small establishments 
competing furiously with one another. 

" 

, 
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The Report of the Royal Commission on Price Spreads, this time 

referring to the women's clothing industry, confirms the same 

esse'ntiaHy sma11-sca1e, non-monopolistic· chara'êter of the 

in~ustry (R.C.P.S., Report, 1935:206). 

" 
Several related factQrs endemic to clothing manufacturing 

prevented a process of concentration of capital in the clothing 

industry of the type we noted in textiles and retail. In the 

f irst place, i t requi red very litt le capi tal to start up a 

manufactur i ng concern (Scott and Cassidy, 1935: 69; Shlackman, 

1931: 14). 
""' 

Only a few sewing \' . machlnes, some other equipment, 

material, which could usually be purchased from wholesalers on 

credit, and a sma1l rented space were necessary. This made it 

possible for a large number of smal1 concerns to be starting up 

cont inuously. The existence of such a large number of 

manufacturers, each one trying to capture a share of the 

limited domestic market (few manufacturers had the resources or 

connections to attempt to go into production for export, nor 

could they compete in other national markets) 1ed to intense 

compet\~ion between companies. Due to the small amount of 

capital required to enter the industry, and the excessive 

competition and the general instability of the ind~stry, there 
'. 

was little incentive or capital for manufacturers to engage in 
. . 

much capital investment (Scott and Cassidy, 1935:69). Thus the 

possibility for growth was very limited for tq,e majority of 

manufacturers .11 
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The nature of the product 

process· çf the concentration of 

market had also' inhibi ted the ' 

capital and the development of 

large-scale production. Clothing styles changed rapidly, 

par~}cularly after the First' World War, making the ma,nufacture 

of large lots of many lines of clothing impossible. Mr. Levee 

made a Iink betveen the generallr small size of establisnments 

ln the women' s clothing industry and the style factor 

(R.C.S.P., Minutes, 1935:4311), 

As the figure,s indicate, the ittdustry is made 
up of a large number of relatively smaii 
establishments, which creates very extensive\ 
competition. The fact that 've are producing' 
a commodity subject, to very. frequent styl,e 
changes creates a prob1em in distribution 

,which is somewhat different from that of more 
stable commodities. . 

Of particular importance i~ Canada was the seasonality factor. 

Manufacturers had to produce different styles ·and lines of 

c10thing for different seasons (Sparks, 1930:121); 

The.constant cha~ge in style, together with 
the great variety of climate in Canada; makes 
the industry a partic.ularly difficult one . 

• f The changes in temperature trom many degrees 
belov zero to close to 100 degrees in the 
shade requires almost a complete change of 
outer garments, and make impossible that 
continuity of operation which is possible in 
many other industries. 

While the ttade requires a wholly 
different range of. goods for winter and 
Summer trade, there are in reality 
practically four seasons, as Spring and Fall 
requirements are not identical with those of 
mid-summer and mid-vinter. Many 
manufacturers are required to produce four 
complete ranges of samples each year. The 
seasonable goods are sold for ")only a few 
months. (8) / 

-. 
, , 

" 

; 



, 
. , , 
• 
1 

'. 

''; 

., 

.. , 1 .. ~,. 

269 
.-

The comhined effect of style and sè~sonal changes, vith its 

concomitant produc.tion in small lots and lack of 

standardization of product l; nes, was to further inhibit 

large-seale production and to encourage intense competition 

between companies over a ~inute~y ~ub-divided prodùct ,market. 

Thua, while other economic secto~s were either going through a 

proces~_ of' concentration of capital' in the 1920s, or 
," 

consolidating a process whi,ch ~ad begun earrier, the c)othing 

industry, deapite the growth of factory production, remained 

smal.-scale and competitive. / , 
/ 

, G. 

TJie onset of the Depression obviously made the sLtuatiôn 
-

, 

of the industry more' difficult. The mark'et for clothing, ~ 

tr~ditionally unstable and marked by seasonal ~ariation, was 
~ 

drastically reduced as consumer spending dropped. According to 
- !" , 

the Dominion Bureau of Statistics (D.B.S.), from a high of over 

$66 million in 1929, the. gross value of prod~ction of/women's 

factory clothing dropped to $42 and one-half million in 1932, 

" and rose only to $51 and one-half million in 1~934 (D.B.S., 

Women's Factory C10thing Industry, , 1934:1-2). The gross value 

of production in the men's clothing industry dropped from a 

h~gh of .over $50 million in 1929 to under $27 million in 1933, 

and in 1934 only rose to $33,731,740 (Ibid., Men's Factory 
• 

Clothing Industry, 1934:3). In Montreal alone, '·according to 
~ , 

Mr. Kahn, the gross value of production of men's clothing ~ll 

from $24,411,317 in 1929 to $13,662,337 in 1932, .,a ~ecline of 6 

over 48 per cent (R.C.P.S., Minutes, 1935:4343). 
1 

At the same ",--, 

.' 
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time, the priçes for me 1) , s clothing dropped substantial1y 
",' 

• 
(Scçtt and'èa~sidy, 1935:66,74). That the priees for women's 

cloth'lllg . also dropped substant ially, and ha~ a severe impact on 

the ~ndust ry, w.as highl ighted by Mr. 'Levee 'in his presentat ion 

" ,to the Royal COlQlJ'lission (R.C.P.S., Minutes, 1935:4328.,4332). 

. , 
The women" s 

;: 

clothing indus~ry wi tnesseél' a 
v 

pattern durirtg 

the D~pressiC(~ of, an increa,sing number ôf es~ablishments, but 
'", , 

... wi th corréspondingly 10w iricreases or even' decreases in the 

,.,' "amount of cap'i tal' ~nvested, and declin ing' numbers of workers 
J 

'. 

employed until 1933, meaning that the average size of' 

establishment, by c_api ta1 investment and emp1oyees, was 
/ 

smaller, and thei:r ~xistence more precarious.(9) 

TABLE IV. 2. 

'. NUMBER OF ESTABLISHMENTS AND WORK~,RS', 
QUEBEC ~9MEN'S CLOTHING ·t~DUSTRY' 

1929 1930 1931 1932 1933 1934 1935 

No-. of 
Establishments 

No. of 
Workers 

"Average No •. of 
Wot:kers per 
Establ.ishment 

201 200" 210 221 267 

6410 6699 6633 6136. 6938 :.j' . 

31.4' 33.5 31.6" 27.~ ·25.9 

300 31~ 

8343 B~n5 

27.8 28.4 ' 

. 
Source: Âdapted from Angers et Parenteau (1966: 66" BO). 

-
Between -1929 and 1935 the 

,l ~ 1, J:. 

number of 'establi9hm~nts '\ïn'Quebec 

increased by 111, 'but ,the- number of wor k~rs emp10yed increasec1 

, . . 

,+ 

.. 
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• 
by only 2,465, and the 'average Qumber of workers employed per 1 

establishment decreased by 3 per cent, from 31.4 to 28.4. 

Conditions in the men's clothing industry were somewhat 

different, as reflected in the table below • 

TABLE IV. 3. • 

NUMBER OF ESTABLISHMENTS AND WORKERS, 
QUEBEC ME~~S CLOTHING INDUSTRY. 

1929 1930 1931 1932 1933 1934 1935 

No, .. of , 
1_ Establ i shmen t s 211 197 192 176 180 186 

~ No. 'of 
Work'ers 11999 9441 8011 7045 7306 7766 8151 

\ 

Average No. of 'j 

W~rlters per 
Establ i shmen t 56.8 48.0 41. 7 40.0 40.1 41. 7 43.3 

Source: Angers et' Par~teau (1'966:66 " 80). 

The men's clothing ~ndustry began the depression with a 

large number of plants, more, work~rs, and a higher average 

number of workers Per plant than the women's élothi~9 industry. 

However, it suffered a, proportionately greater decline until 

1933, when it began a very slight recovery. 

It must be kept in mihd that. a number of 5mall 
-

" manufacturers and contractors were not record~d in census data 

-
\ 

àuring this period. Therefore, while the actua1 number of 

establishments a~workers would be higher than represented in 
9' • , 

the tables, the 'average number of wor'kers per . establishment 

1 

~, . 

" 
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was, in' reality, lover. Nevertheless, it i5 elear that for the 
---. 

clothing industry as a whole during the depression the tendencl' 
.' } 

was tovards smaller sized plants. - . 
; 

----In other.sectors the increased cômpetition during the , 
Depression resulted in the êonsolidat ion of the' larger 

concentrations of capital at the expense of the smaller ones~ 

As ~cott and Cassidy observed of the men's clothing industrl', 
. 

competition betveen clothing manufacturers greatly inereased 

dur.ing the Depression (19~5:73): 

With the decline of the market on 
~ccount of the aepression there has been a 
growing intensity of competition. Tendencies 
to diBorganization that vere held in check to 
a considerable extent during the yèars of 
relative prosperity have become dominant and 
ther~ has been a veri t'able . struggle for 
survival. Standards of fair competit~on have 
been throvn Qverb,oard and the~e has been a 
gre~~ aeve10pmênt of unscrupulous practices 
t9 get busin-ess·t in addition to the 
dè9Cadation o~ labour stand!Cds ••• 

In their 'te$timonies to 'the Royal Commission on Price Spreads, 
~r 1 . . 

Levee and Kahn gave graphie descriptions of the intensifïea·ti'on 
[- . 

of competition betveen manufacturers Quring the Depression. 

Such evidence caused the Commissioners to remark on thé,' , 
intensification of competitive 'conditions f and the re~ultirig 

lover ing of standards that ~ccured, ,in the industry 

report (1935:110): 

Normally ••• in the "eedle trades, even before 
.' the depression, -employers Buffered from 

unfair competition, 101' profits and frequent 
failure; e~ployees, . ..from . irregyl~r 
employment, fdlloved by rush peri~ds of long 

" 

.' . 
" 

" t~-'" 
/- r' 

r 

" 
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" 

.' 
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hours and in the the absence of effective 
legislation or trade union control, from 
undesirable working conditions and low wages. 
AlI these conditions have been intensified by 
the depression. 

Whereas in some sectors competition reinforced the process of . 
concentration of capital, in the clothing industry it prevented 

large-scale production and concentration of capital, and 
. , 
lnstead reinforced the, ' èentri fugal tendencies toward 

multiplication and fra9mentation of the manufacturin9 process 

and establi shments. We examin1! this process and i ts -ef fects' -on 

industry and labour in more detail below. 

1. The t~effective ... Alliance Between Clothi ng Manufacturers and 
• 

~ 
l ndepe nden t Retailers 

To fully explain the dynamics of compet i tion a'nd its 
,,' 

effects on the structure and or9anization Sf the industry, the 

industry,cannot be cons~dered in isolation. Other sectors with 

which clothing ,.manUfactUY$.n9 , . was directl·1 associated 

transmi tted the str,ain of the Depression ex:~, t~ the clothin9 

industry ~in particular ways. We have seen tha t, due to the 
• 

extent of centralization ,.of ,capita~ wi thin ..J:he text ile industry 
'. and the monopo'listic: .practices employed, te~tile companies ~ere 

,.1 able to maintain' the price}~" of ~herr' products at higher levels 

:' t, 

4, 

than they wQuld' have 
"" . othèrwise been abl.'< to. Clothin~. ' 

.. ~." 

mam"f'acturers, be!=8use of their small size and their dependence 
r 

upon ,the t'"eitile companies for raw materials,.. were unable to 

, . 

" 

" 

" 

< .' 

", 
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defend tbemselves against the 

producers. 
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policies of 
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t.he textile 

élotbing' )Ranufacturers faced high prices in purchasing 

their materials, and pressure from monopolist ic ma.s/buyers in 
1 ... ~~ 

the retail field to lower the pric~~ at vhich they sold 

clothing. Why veren't the manufacturers able to defend 

.themselves against these pressures? The essential 
, .; 

reason the 

retail organizations vere .able to dominate the clothing 

manufacturers that supplied '-them ;~i th merchandi se was again the 

di f ference in 1"" Et 

scale between th~ .~wo sectors. Department and 

chain stores, althoogh relatively few in number, were the mdst 

important customers of clothing manufacturers. On t,he other 

hand, as ve have seen, thè CE lothing industry c,onsisted of small 

Imànufacturers - mOt:;e than 76 per cent of vomen' s ,c lothing and 

60 per cent of men's clothing was manufactured by firms vith 

production of' less than $500,000 in, 1930 (R.C.P.S., Report, 

1938:206). Unlike the textile and retail sectors, where the 

large concentrations of capital vere able to use their weight 
;,X 

.' to set the pace, not only in their sectors, but ,in other 
1 

sectors, Jsuch as clothing manufact'Uring) as weIl,' no clothing~ 
!, ... 

manufacturer or group of. manufacturers" had comparable' influence 
, ' 

over the i~dustry, such that t~ey vere,> able to set the pace in 

determining styles or priees at whi~h products vere sold to 

retai! buyers. 

In buying textHes, clothing manufacturers had 
',' 

,'an' 

" 

'. 

"'. 

, -, 

" 
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alternative to total depen<lence on"; the, m9nopo1istic textile 
~J,_ 

producers, albeit 1arge1y :â-n., ,"illusory one, by buying from, 

jobbers or vholesa1ers. As for sellin9 their products, 

c10thing manufacturers had an a1~ernative to the mass buyers. 
, " 

Despite the domination of the 'clothing retail market by 

, ;department 

i ndependen t 

and chain stot:es, 

Indeed, 

there remained thousands 

to stri ke 

of 
~l. ' 

retallers. in attempting an 
, 

alliance vith smal1 retailers clothing manufacturers did, try 

to offset the overbearing vei9ht of the mass merchandisers. " 

Small retailers a1$0 wished to try to protect themselves fr~, 
" 

the onslaught of the de~rtment and chain stores • The . 
manufacturers a.ttempted to come to some terms of agreement vith 

the ~Iler reta i lers, not just" 't'o secure alternative 

customers, but to limit the unfair'buying practices that the 

smaller retailers vere forced to follov in the intense 

competitive climate of the Depression. In hi~ testi~ony befo~e 

the Royal Commission on Priee Spreads, Mr. Levee described hov 
, ' '<Il 

'the Quebec d,i visiori of the 'National As'soc iated Wolllen' s Wear 

Bureau entered into an agreement vith the Retail Women's Wear 

Association, 'a group of Montreal clothing retailers that the , 

manufacturer's asspciation haà actu~lly helped to set up. The 

.,agreement was speci flcal1y aîm-ed at 

s.tyle pi racy by r.etai1er's 
, 

reduc~ng 

so-called 

liquidation sales'J, d,irect 'manufactur~rs', sales to ,conswne~~; '" 

manufacture of clothing by 
" '.. 'c'" 

selling, and 

1~35,1'335-8) • 

unfair return of merchàndïse ,(·~.C.P·.S., Minutes, 

'" ' 

" ~ 
, -'. ":~ :' < 

" 

. 
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In 15ractice, suc{ an ' alliance betwt!en manufacturoers and 

retailers proved unvorkable. One obstacle was that the Quebec 

division of the National Association Women's Wear Bureau 

" ,. 

~ ~presented on1y a smali number of manufacturers, and nc":'large" . , 
'r;'''~ 

retailer,joined the Retail Women's Wear Association. So~called 
~ )~~ 

unethical practic-e,s could not 'be poÜcéd, since a major i ty of 

j~,ithe practitioners .ie outside the policing meçhanisms. Thus,'" 

Mr. Levee complained (Ibid., p. 4315): 
, ~ 

We recently.,1nade an agreement with thé ,Re ta il .$ 

Women's We~r AssOciation 'ln regard to 
merchandising practices,' but ~thé large 
department stoi~s, chain stores and mail 
order houses are not party to this, and sirice .-

, ", ,they',( dominate the market" 'there has been. ,1 

~,'.'\' little progress in making more orderly' '., " 
. :~rket ing conditions. ,.. .,r' ' 

, ' 

, " 

.. , 

~ ; l " '.' 
, ' -j. .... -t ,': ;. ", ~ "- ;, 

" " 
.' MoreQ'ter some /among those who were part1:~ ~', te)' t~ ,! agreement 

c 'r 
.:: ,;;' "" 

'1 >', ,,ignored i t 
); ~' 

th ptactidi. Mr. Levee himself' é'oncluded that the'" 
" , 

. - ' 

., '.... ~ 

. , 

, • '. '.':J!lv.~ri:,' i~ , ~t!le " c~ôt~in9··.:"burn.Ufacturers. ànd indepé1~den~: ~~ ';/ 
::< ~ ~! ~':'" 1. , ........ ' , -' ,1 ~:J ~ .,' ~J.~, ~ !.<'~ " .. f-

retail,ers ,:'could_' baye" ,regulated the sÇ)f.called".!' uo.ethical ~ , 
1 (~):~ ,~ .. ~ ,.-.1 .. • ). 'tU~ .",~ ~' ~'f !.~ ~9 r /' 

COlllpèh.tl\7e prac.t,lces to offset the 'pre.ssuri put on both gro~s, 

by the laÈ;g~, ret-pilers, ~t~e,re were' still other factors, ~hich 

'ùnaèrmined:"th~ ~~efulness and pos~i~·~i'ities.of such an iiüli.iî;~~e: ;; . ,:.\ 
.. ,,,~'. ;,l ) l ' 

fO~ .~,~he '~anUf~cturer~~ Il" t~~.:.·'first piace, ,due/: .. ~,~'·.:the, ""/ 

dectéased,:.'. v,?lumè', of:- sale,'s· a~~. reduced priees ~urin9 r~'~ 
" ' 

Dept'ession~' the int;lependent re'tAil Bector was faeing "a s,evere ;;.: ':'" ~ ;~.: . ~ ~ ~~ . , 
and the growtb of th~ mass 

,'" ' :l ~t ~ 

responsiblf for in;t~hs!~ ied3" 
Il~ " -.. -

/, 

-.', 

. , .. 

.d:' 

: '~:~k~~~'!;!. 
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unet~ical, b'~.fi'~~l-a~d selling practi~s,,:to lover '-costs, and :;'is~ 
- ~-;. 

led to ,the ,inso~vency 9f growing numbers of. smal1 retailers ... ':' 
~/ ~ ~':"._ ! _ r 

,.R,etai( bank'ruptcies left manufacturers un~~d or"wi th 'cQJ!lPleted .. t:.~Î(' \ ~ ~ , 1 • I
l ,1- ,~ :l • ~ , ~ .! ,: 

orders but no bl,lyer., Mr., Le'''ee d~avs ou~' this conne'ètion 
" 

be;tween the process of concentratf.on in retail in the hands of· 

,a ~ew mass merchandi.sers, an-d the poor reliability of, thè", .. ./ 1 

<, independent merchant (Ibid~ ~ p. 4324(: 

-" 

", . 
, '.!' 

It w)ll be unnecessary for us to go ,lnto 
qetail as to the extent to vhich the market 
-fQi: vomen' s ready to wear and other ,'consumer 
good8 is no~ &0 largely in the hands of a few 
great corporations. . 'The, ': tremendous 
purchasing pdver and capital 'resources of 
thèse l,atge concerns i~, tenQb1g more and more 
tovards.: the elimination - of the independent 
dealer and, where the small dealers are still 

~ in business, thei~' bu~iness i5 becoming less 
and less pt;;of'i'table, < vith .. a consequent 
serious im~i'J:D'lènt of their ~redit. _" <, . . 

J 

',~ 

"CJ %I~ , . 
O,,'l.e of è.;:the purposes of the N~ti~nal Associated Women' s .weat 

""'r"SUrf!.aïJ :~~' to)~ollect and distrtbut~ information on the credit 

.: '<:' ;'~.~·,>'"r~i,in~,<"an\i payment patt~t'ns of retailers to its memo'ers (Ibia~', ~i.: 
.' "_.'," .:, ~'. 4310). Indeed, that Nati:çr-al Association vaS tirst set up 

,,' 

.. 

. " 

., ~t '-

" 

r l ,~ 

" 
," 

.. '" 
Vol 

, 

., 

J' ! , 

in the midst of the, l)epres~'idn, and that i ts 

cooJ:di~~te 
.. '.4:! , 

~ .. 1" 

national'" 

.:,f~ '1.... r~} 

credit informatldn pertaining to 
,', t 

scale 
,,' 

" 

would. " ' seem to indicate 
" 

first aim vas te 

retailers on a 

retai1ers 

experi~nèed serious credit rating and payment difficulties 

,{during th~' D,preJ~sion, a pr'oblem for 
:: 1 ... t • t." 1 ~ 

more the mass merchandi~ers' came 

manufacturers. Thus, the 
,1 

to dominate the retail 
... .. r • '10, 

cl~~~ing market, the ~~ore fraglle the credit position of" 
f' 

~ • >;' , 
independent retailers became, and the greater. the subsequent 

depëndence o.I: clothing manufacturers(~n 
... ~~. CO': 

" 

, 
" 

'. .' , 

~r:l , 

the 

~ '~:?' ~ 
'~,. " 

business of mass 
;. f;" ~ 

J ., 
"._ ... /r, . ~. 

-~ .. i'" 
'~;r.:: y~ .. ' 

<.1 
-~~, 

• , 
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merchandisers. 
" 

il ,"_ 
'.;~·f~, ... 

Increased Competitio~· Resùltjng From 

Dependence Upon Miss Merchandisers 
..... ,,' ... 
'" '" l,}-

,:.:. ..,~ .. \. 

":Manufacturers could not escape, the tact that chains and 

;,~àepartmert't 
1 !. 

stores were.·' the largest b,uy~r'8' of 
1;," A '~.J 1 

factory produçed 
L:;.l ~.... ~,r' • ~ l ' 

" clothing, and th~t desp~te tht~r :~~tensive use of unfair 

~iétici~, were at least 
'" ",.." 

s o;! vent , Manùfacturers had 
"-+~\ 

H6wever, 'th~ i'te~ms af the 
'. 

little choice but to deal vith them. 

exchange .vere from the .outset loaded aga-inst the manufacturers, 
~, ," . 

~-.. ...':~. 

as 'Mr. '; Levee, referring f-r,to .. -,~ ,~ , ~ 
the women's clothing i~dustty, 

.. ." 1 • 

explained to ~~ >,ROyal Commissïonners that" 

41" Thet.~ ~'re appr~o.~~mately 750 manufacturers, 
many of whom "h&ve . very small capital 
~esources and ~e unable to resist pressure 

", from "the large ~uf~,rs' whose buiïness ~h~y 
~r. hope will be prof ltabl~~ t9. them. '. '.' ,.' 

,', 

r , ,,~ , 1 1 4' 1 ~~ ,;r!~~ 
--." ~," J e# {~v.. . l ')J ;",,_1 f~' r'" 

Based on such evid;nc;:' as' was ~~'~'sented; 't~: fhe~';;;~t~e ·Roy:al -', r~ " .. ...-:: 
o.J1 ' :ç , \ '"r ,. .. ' , ... ' J ·,; ... I~" r <k,..' / 

Commissioners drew the foflowing conclusion in,,'their Report (p:,;;r',r ',', ~, 
,r. ~~ 

6) : o 

'\:." 
"'.~ ;~~':.~'" "'~'!~n~h:~:i~~.,:~i,~,au~~~S~~:~~ê~'&~o~~~é~P~~~: :: 

'0_,'.:... _~" the buyer' S;f mercy, j\,\st as ': the monopol'Fjitic 
.' ·.pro.ducer hàs the buyers at;)l1 s mercy when' the 

--r ~",,_ ,,~i tùati,on is reversed. ' 
,~ - . .> 

tt,-;· fJ ... ".:r.~I'4"', 

We,. have;.;;seen 
~t ~_ ~ 

,~ .. ' 
the positive effect of this u~.q~al relationship -q, 

of forces ,.>' on ,mass 
.-..... ~ 1 t 

_f. ,ç 

merc~andisers durin9·~.;the Depression. 

effects 
~~; , 

upon the clothlng industr'y' "ere .'no negative less 
" . 

~~ t,l 
o ~ .- , 

,~ 

,i • 

, , 
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. ' ,., 
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. remarkJble. In fact, in thè'~mandate of the Royal Commission on 
• 279 '. 

~ 

Price J,~rea~:~, two of the four speCifi~ ~I'keas of .investigation ",-

set out by , p~rliament r~tèd tQ the i~':"~t of department arld .' ":. ' 

chain store organization~ , on the c10thif19 indus~ry a,.nd other' . 
~~ 

in,gustries that' supplied mass 
'''''i.\ /;2 

qlercbandise~s'" The, Commi'ssio)l 
~ , J • 

,., vas calJed upOn to lnquire ànd investigate (R.C.P.S;, Repor~, 

1935:xxviÜ) : 

, . 

~)-~ the effect of mess buy;ng by department 
ana; chain _;, store organizations upon t,he 
regular retai1 trad, of the country, as ,vell 
as upon the business of manufacturers ' and 
prod~cers; b) the, labour conditions 
prevai.lin9 in industries supplying the 
rèquirements of such department and chain 
stor'é organiza"t ions, '8,nd t~e extent, if any·,., 
to vhich exi sting _, f;ondi t,ions have been 

"brought aboùt by the ,\f purcha'Sing pratt ices of 
such 'tRrganizations, and the'''''~ffect thereof 
upon 'the .standard 'of 1'i ving ~moflgst those 
èmployed in 'i such in,austries and 
organiiations. /' 

T • 

using their. buying pove~ ~nd ~he de~endence of 

1 
f' 

)' 

the 

':" manufacturers upfm them, the large ~etailers werè able "'to force 
! .,"~" 

~. 

~own ' t~e priees at 'w~Îch man~fac~,~rers sold them'- clothes.,,\, '. 
... ~, " ~ . ~ . r.,l... ~ .. 

. 

According ,to' the, manufacturers themselves, they wer~' forced to 

acc.pt this loweti~g of priees, otherwise the retail. buyer 
';~:-" " , 

.'" 
could go or ~ threaten to go to anoth~r manufacturer (Scott a'nd 

, "1" ;, ~ 1~~ 

Cassidy /' 1935;74).' Manufacturers . vere 'forced 
... 4 ~ 'J, 

1.' 
oUler merc~andiaing 

~ Ir .... 
practices emp10yed by the 

" to lover their- costs for the same reasons. 

lar~e retailers 
1 
(, 

For examp,~.e , 

accordin~ to Mr.- Levee's t.~stimony, the manufactùrers vere. , 
el 

forced tQ a~cept the unfai,r return of ,merchàndise by the large 
" ',~ 

retailers' simply to maintain t~, "future goodwiU- of the 
,. 

'4' 
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," 
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;n other '~" ;~r.ds 1 i t 
~ 1 ~ _, 

the po~sib~i.ity "of 
-1 ' 

/0 

futu~e ,orders, f 
. ):), . 

even rom an unethlcal re~al1er, .~ha.n;\,tp, risle 
1\, '" " 

',{ <f,::~:':~'<':'/ /:, 
.' ~ ......;..1 t '" \. 

having no order~ at all. • 

;{I 
,J 1 ..... '" w 

... _- 1 "',,,- -'of.... J ~,; '" _ "( 

,z , ;=~,.,. : ''.> .:. ~ . ,"" -
The effect ~f the ~ncreased pressu~ .. 'by mas.~"mèt'chandjs~r"S; 

'1 1. ?;~ ~1;/~ ~ ,~,' ,; "':._,.~ ~ #;'>' t 

,on clothhl9, manufactur'e.rs dur ing ~,be I)epr,~.ssi'C?r,(' ",as t.~ increa'jle, 
':..\. \- \, .. 1" ... 

/ f 

the comPetition betwee~ them*,," That is,.' 1;~,·shoul:'êl not thi,nk 
"""Ï 'WI ~ 1), 

~lotKing m~nOfacture~~" . 
';.. 

that the increased compet(ït i~~ \betveen 
, 

was simply a natural result'of the Depression. Rather, i t wa~ 
" 

the. result of ~': much redt~è\d market for clothing, and i'a market 
.. 

domipated by mass purers the aèpartment and cha in stores.' , , -'. 
The, mass buyers 'used their buyïÏlg 

fi' -. :... 
power to for.~e down tbe 

" ..).- • ... J 

~ ... v 

.~pr.ic~s at which manufacture·rs, who needed th~ir ;busine~'s, sold 
~ :' 

,çlothing to w~,'this ~ore .than\inything e1se~,that 
:rt {:: 

them. 
~~} - . 

inc.~eaE!.~d compet i tion between Jhe manO~,acturers: each ~~'a ' ... 
.... ~ ~, .; 

to compete against the other fo.~ ·'a great1y diminished ,market' 
~ \: \. '" ' '1/.; i 

',. l' ... r ... _~I ~ , 

that was increasingly' "con~rolled by a ~~~1 
.; • ...", '" l',;.; 

number of buyers ... 

Iir. Levee, for', examp1~:i'" tCold t~e ,R~yal Commis.,s·ion that 
, .,', 1 

(R.C.P.S., Minutesi· 1935:4333), ,'''The individual manufacturer is 
~ ~ -\. i- -- .... 

almos~~ he,lpl~ss in the face of present day cond ,tion'S":" He must --~,meet competition or go out of business. w 
-1 

l t' ,is, 

aiff icult to document actual examples' of 
" \ ~. ~ , ... :' ; 

depart ' nt . ,and chain 
'~J' , ~ '. ~, ( 

1\.1 ,.... : t' ,l 

stores',',.;fq.rc~hg..:dè>wn " the, '~an\Jf.Bcturers' employing 
.... , f -w " 

other mean~ 

manufacturers .. 

to put the burden :of expenses' .onto 'the , . 
1 J ,,'\ 

" 

, 
After a11, the 

r- '--, '" -

ma.,ss 'merch~ndiser~ "w.er~ . nct. , 

cus~omerp) t~;t:' :.:: the; --vere 
r <',.,' 

... 1 • 1,-' ',r .,r'_' .. 
. ': : '" ',,' 
~ 1 -' .' ~. ~~ -' 

, " 

to ,i:nform the~r ei ther 

. , , 
\ 

(. t. A. .. :'f, . 
.... J .;.-T \ 

1~',.1 .. ,.. 

_ ... :1 ~ 
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~ / 

in,orcHnate , mark-ups on consumer' i tems.-( nor thei r ' 
\ 

'" , èoinpet i to~à 
~ 1 1 ~ '" ~.,: ), ... - , 

,,"'" 
as 'it :Q T hoy they '. actual'Ily manipultlted: the·" , 

") .... r. ... oi 

Nor vete the manufacitur~rs, vho's~emed to coyer ,":' '~:'" ,,' ' .. ' " -, { ,manufaottlrer$. 
~.,'::',...," #:,11;#\( .... '.~'J!>1<f..,.:r ....... \ 

", :,-", ',~ at the, pros~ct 

, ~ l .~ , 

~f-' '1os:in~ ~llY 'ord~~s, ,abouti" to att:ach' name~ ~nd 
1 ~ \ ~ <,.1, 

~ .... ~ "J"' "'", \ _. .... '" .. : \ ,,~ ,'~ 

',', ,,':' , .. '.~: ,~. clàt', s' to tbedr accus~~)i~n'$. > againsf the retailers'. Even the 
~ .. ~~ , ... ~ f ~ ~;. l \}. ~ " -. î\~ { • 

~_ ' l " " ': ~ ... " : ~ spo~e'spers?_ns '. for the Ul(lfll,l,f'aèturers 1 8'ssoè ia t ions who appeared 

~" '." ':~ " ,:. "., .,befip~e thè' 'Royat Commission on " 'P~'iCf Spreads vere rather 
, ~ ''t \ 

~ .. • ~ ;r _ • 

. ". \ ~ ç irtum~pect"'whel')" dropping'.· ~ame~ t!uch' ~'s' Elite,n" $' and (al though 
,,7 \. '..". 1 .... ,# '>- _ j ~ ~ , • 

~ .')~S~,' 'seU, ~~,i~~n' s.~ ", pn, the ,other- ,ha~d,,,' \a~ '. 't'he~ Royal:, , f "1 ., 

, , ~ 1 ~1. • : <. ...\" \ _ 1 .. t, .: ~ ~ ~ l ' 

cçmmlsSlo,n~t":s lfere to note ,ut .. thei.r,:' ,Report, :,t,he, ,àepartment : , 
! , ' 

, , . 
....:: ", >,. \, ~ ~J' .. • .. ~,' , , , ~ 

, , 'stô,re.s of'fered':no. ,contt:4diction Or' respon's~ t'o the ,Char,9ès ,of. 
.. '? t j , " .. ' .-

< L ",,-

~~":' '\ ; 

'\ ',~ ;njur:y ,~and unfai~~: :Pr~ct:.,~ces he~ped on' them by ~anufacturers and 
...... ~ , • ~ ~. ..!: .., ... ~ 'i'........' 1.. ",' 

. ,". o't~e.r- w~ 1:nes's~~" dUl\ing' 'the'" hear ings of the Roya,l ,Commissi,cm 
"\. ~"It":·'l> .' \~~~: ~1 ,,>',, l , ~-" c ~ .... ~ I\f"t _ * ~\. i. \ _ ",. .~ ... ~ \ 1 

ï,. ,; 
!, l , 

;',' l " .·'(R.Ç' •. P.S.',.:Repot:t, =, 1~~8:2qO,223),.) F'urthermof'~, the extensive 
... t! ~:.. ·0, J' " : t, ... ' • \.., ..' .. 4 1.. .. "'. ... ~ ... ~ -. \" " .. ' ~ 7 

• , ' ' • ..J'. ,. ';."'. p,r.ac:,t,'fGe' of 'éorl!~ign~nl: selling was wèlJ,' documented both in, the", 
- ~' ~"'.,.~: - ~ !>,,." 1 ,. .. ~ .,,'" '. ''1. '". ~ 

t, ", : ,- -.';iinut';s ;~, an<t' ,,~h~' 'Repor't of th~, tioy~l Commis~ion. 'Fi9ally, 

-. 

" 

il. ,'w 
, , 

\- ". "'+ '.; , ~ , " ': -,' -', ... ·1' " • 1 -, ~ ~. f j ..,J;! \ '\-'~:"", \ <',. c~)JJtlrmin9 .tl;l,e né9a~ive impact 'the .:mass,' merchandisers had upon 
, \~ • ,.,. 1 ~ - ~ .... '" " ' ~. r ~ • , , 

,:'_., ~ ':: 'thé' 'mi\ft,ufaê,t'urers, Scott. and ~Cassldy pinpoin~ed what they 
--' ~ '\ ~~ / ~ • - ~ -.' "', ~ 1 

" ,':.Ç.lii'me~' ,,~'s ,the .' first manifestat'i'on of the' pr.ice ~ar among 

:~." " ~':;:~~'~~' ~,~,~:l:6t~j.'~~{mà~ufactur,~:r~ ,~ur ing ~he Depression, based on 

• ",',t;;.hé;,t'éstim~ny of manufacturers (~Sé~tt and CasS'idy, 1935~:74): 
~ _ -' ~ ,. ",.Jo 

_:Th~~,price war 6egart, ve :are ,ïnformed, some 
... -., t • -- " three ,years, ago, - when a Montreal 

.,~ ", ,'" manufacturer, by> collusion vith the seIrers, 
, '. '~'.: bought up a large bankrupt stock of cloth, 

, ,\,: .and made up' ~ui ts wHh vhich he unBersold his 
, 

, - / 
~ ~. 

.. 

" , , 
I~. / 

,,'.: l , cdtnpetit9r,S.I. 'l'he priee 1I'ar reached its peak 
',-.in'the ~prin9'of ttlis year (1934 -- G.T.) 
',"'w.hef1. one ot the TorQPto 'department ~ stores P9t 

oq â sa'l,e of made-to-measure SUl ts at' . the 
" ~~pr~c,~denJ';~d'" price of' .$16.50.:' :rhese' ver::e 

, pn;>:V~1'ded ):~y "a', Montre,al r:firm which has beell· 

, , 
: ,,~"l 

• "', l' • -... 
*! . -r : ~..- 1 ~ ,. :''Î~' 'Î' 

- "\, " 

,. . 
'1 , , ~J 1 ~.-
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.,' " 
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one ~f. the leaders in price-c~tting and were 
made "up bl' manufacturers and contract~fs in 
Victor.iaville. and other Quebec towns under 

, sweatshop c~n~i,iions of ~,ork and ~ages. 

, .' 
Ther.fQ're,", we '1:8'n conclude that while the incre~sed 

comPe~i tion ~mdng clothlng' manuf~e~urers 
r 

duri ng ) the' Depress i on " 

was partially ',broùgb.~ bn by fhe cont.ext ot falling priees and 
. " 

decreased consumer demarid, i t was in fact g'reatly st imulated by 
,..... J 

~ " 
1 ' 

the monop~listi~ , . èonc~rns in ,the < retail" sector. In order to 

rema in prof i tab,le( departme~,t and chain stores had to; l~~et' 

th~~r',cos'tS."T~is led them to at,t~mpt,to drive d'o~n the priees 
~ , 
l' • ,'~ 

~t w~ich tpe,y,baught clothing and othèr commodities. Clothing 

manufaçturers, givêî1 t'heir small size oompared 0 to the': giant: 

reta!lers and' t'Deir despe~ate,' need >'for the -latter' s business, 

J\.,. 

, 

ltere",'obliged to sell, clothi~9 at ~~i~e;,s lower t!'lan they W'i~hed. ~ ,If!) 

.. "!;, 

However, the combina~i~n of maSs.bûy~rs, 90irr9 to a number of 
. ~ 

'manufacturers in 'order to. strHe the . Best, bargain, and each 
"',.1.. .'"' ,,~ 

• 'f 

~nufactur-~r, a:~~mptin9 to \.l,Jndé(,":b~·~ .. otber,s in~"order to secure " , 

orders' 'from" i'ét;atlers, fed', ta inten'Se c!ompeti tion b~tween"';'; ' ... 
i , ". c! 

ma!luf!let"urerSi'ct~Pl!titiO!l>~,hi"~h :,tiaçt ',a, profou~d impa~t , both':, ~ .. 
", p, ~ '" ...." ; 4 

'upon ,t'he struct.ure, of ,t,he indils,tt'~'.'<:and"the conditions' f~ed by 
;:_ 1 ''' .... 
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C. Capital !!!2 Labour in thè Clothing Industry' v 

, , 

fo 

,1. The Cost of~bour 1., 

In order to, compete in the nev of a greatfY 
" 

re!.uced inarket for c10thing and the groving buying ,powe'r of a 
, L 'Q ',~ 

~ sma1l number of large retai:1. firms, clothing manufacturers were 

compeÜed to'lower their productio~ costs. The most important 
. ~ . cost borne by most manufacturers in the productlon of clot;hlng 

va~ that bf labour (,sco~t and cassidy/1935:3). The high c,ost 
, " 

of labour "as due to the large "éu,mber of operations i~volved in 
v 

the product ~on . of such di versi f ied items of- çlothing. Ev~ry;.} ,P - l, 
b 

vith mechani~atfon the cost of labour remained substant i~J ,-
" . 

" 

'i twenty:f:five ~r eent of the cost of production accoraing to 
" 

sorne est imates - because machine labour could :n.ot rep1>scf;, human 
if, 

" " 

labour (Brécher, 1954:93). Joel. Seidman,r s ,èomment 
~ ~, 

the . 
ef fect of ~Ithe cost of labour on the str;ategies of Amer i;çan , " 

clothing manufacturers apPl:ies with equ'al 
" '" 

Ca~.adian c~unterparts of the same period' (Seidman, '1 __ 942: 5) : 

Because the 
elemen·t in 

.. ,compet i t ion 
...:' labor .. .. ' 

. 
" 

/ li. ~~:} 
wage bill is the Most variabte" 

fhe post of producti-ori, ", f," 
tènds to be at the expense. of .. 

II' • 

, 
" 

, , 

, 1 

-. 

.... ~ I} #1., 

There are, of 6ourse, ,other si9ni f icant costs~ such as' the '. cost . 
, ' 

of materia1s, c10th in part icular. Howevér', as ve 'have s~~n~ 
" 

, 
,manufaetùr'ers ha'd limi ted flexibi 1 i ty in, '-.;educ ing the "',cost of 

;.. • .1 'T , , '/ ~ 
, . 

'" ( cloth, beeause of monopo1ization in.rthe .textile . indu's,bry; 
;' ~ .., 

textile producer's eould 1arge1'y dictatè priees. ~Ev~'Q'" wher< ... 
".J 1 _ ) l 'r _ 

clothing manufactürer~ cou1d' lower their mate(ial cost! by such 
f ,- , , 

.'. 
r " ", 

, '" 
/ 

l ' 

)' 

" .,' 

'~. 

" 
, \ 

' .. '; 

." 
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means as using cheaper grades of clçth or by not 'buying stock 

from the textile firms or the jobber~, but· from other 

manufacturers who had gone bankrupt, they were still faced with 

the ê'ost of labour. The story -of the clothing industry in the 

1930s - however intricate and convoluted' - is essentially that 

of manufacturers, in the context of intense competition, 

employi~g various strategies to lower labour costs, the 
.. 

" su~~equent effects of these measures upon the structure and 

organization of the industry and upon labour, and, finally, the , 
,response by labour to these conditions. 

The effect of the dominance of department and chain stores 

over the re,(t~ i 1 sector was (lot the sole réton f~r the clotMng 

manùfacturers' attempt to push down thei. labour costs.) The 
l ' 1\. J 

d;~lt~',o in anY1e\'e1nt, as ~ ,~ '-<' 

ma~ufacturers would hav~,b~en obliged to 
) l 

a response, to 'declihing,.sales and priees of cloth~ngÎ, i'ncreased 
, " 1 

,operating 
",\ 

costs, and the fragile position of' t~e independent 
" 

"+et4:)le,rs 
"1 i" 

the whOàJ with ~~ey did 
/'1· 

business. , Nevertheless, 

d~.partment and 
\ , 

chain' stores, given the fact that they were the 

'. " major, .. buyèrs and 

~~ste~a-'tic ef {orts 
• .:1 , 1~ ~ i 

selliers 
,~ , ' ; , 

to drive 

~\ "1'. 

of clothing, -':a~d given th~ir 

down the ,priees at 
• 1 

WhlCh othe 
, .' 1, Il n 1. 

. : ,~man4t,ettirer.s sold them clothing, were the' I?redominant factor 

, . \ } 
\ 

, ,~\ 

" 

1 ..... \ ,:, ',Q~ 

b~pin~'::the ~riufa~turers ~ reduct içp of thei r labour costs. 

the.,~~~,o~t o~ the R.C.P.S." was to "~tate (p. 22,0):" 

" 

:,;1, wh:,reas ': •• \\he s~~l ~etâil mC!rchant, or even 
.,' 'the',', small ,depa,:tmènt ~tore, has 'flot 

aacù~ulateèt the pûrè;hasi'19 'po1fer' to'dominate 
'tTh'e' "s~ller manufad',urers, the' mass buxers 
:h~.ve" itl~ some cases, aCClllll!Jlated that powèt'. ~,,~;~~ ~ 11 J ... l' '" \ 'i 0 -

",1 • '" ',\~ ",' ~ ~'\<" ; :!; " , 
..'1 t- ~} \.. !/..: ~ ~). J ~ ..... ~--41-- -~ ~-~ 

,,/. ': ~~~ {V~:~ '-.) , 
,- . 

}~"':f \~} 

, 
~ 

, '1l.1t, 

~ \i. 
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-
We say that even the mandate given bl' Parliame'tlt ta the Royal 

'Commission on Price Spreads recognize,d a connection be.tveen thé' , 

purcbasing pract ices of mass merchandisers a'nd labour 

conditions in those industries,supplying them vith consumer 

goods (Ibid., t. xxviii). In their chapter on "Distribution"~
the Royal Commissioners elaborated on this crucial connection 

(I b id.,· p. 2 2.1 ) t 

The J>uying 'pract ices that tJley (department 
al)d/éhain stores - GT) follow and ,the terms 
thel' exact from manufacturers affect not on1y 
the manufacturers ·with whom they deal, but 
also other manufacturers, other &îstributors, 
both wholesale and retail, wage-earners, and 
consumers. 

So i~portant are the orders of 
departll1ent .- and chain stores to some· 
manufac~~rers that, labour conditions and 
wage rates may become de~t:ldent upon b-h-e 
manner in which large-scl!lle" -buyers do theîr 
putchasing. • • . , 

The compet-i t ive advantage that the ma~s 
buyers enjoy ov9't' independent merchants iS"no 
less important-than the influence they exert 
on the labour and wage conditions of their 
suppl iers. ~ 

.rj), 'course 1 the Royal CotnmiS$-ioners were referring to 
. !. ". 

retail 

influence on labour conditions not just in the clothing 

industry. On th~ ot.her hand', the influence of the mass 

merchandisers over clothing manufacturers did figure 

prominantly in the Royal Commissioners' discussion 'Of the 

purehasing p~actices of the former group. 

The Royal ~ Commissioners certainly had enough evidence on . -
which to base the conclusions they reached. "-In their 

q}.lestioning of Mr. Levee, represent,ing the National Associated 

" " 

, . 

, 
" 
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Women' s Wear Bureau, they were > > ihformed of the direct 
o 

relationship between the mass merehan~isers' PFaetiee of buying 

on consignmellt, and vage rates in the women' s clothing industry 

(R.C.P.S., Minutes, 1935:4323::"4): 

Mr. Fa'etor ~ Does the shipment of goods on 
v consignment in any waf- increase the volume of 

business, or help to lncrease i t? 

Mr. Levee: If it does, i t increases i t at a 
10ss, because an examination of the returns 
from eonsignment shipments -show that they are 
very destructive and deprive the manufacturer 
of his profits on his legitiJll8te -sales. . 

The Cha irman: And do such losses react upon 
the wage scales of the eDiployees? , 
Mr. Levee: AlI losses incurred by the 
manufacturers influence them in paying less 
in the form of wages. 

l 

The conclusion is clear: all of the pracHces eng8ged in by 

retailer.s - and particularly by the large. retailers who were 

the largest buyers of eilothing - to attempt to displace. their 

own costs onto the manufaeturers, ended ,>up beiQg borne by th-e 

workers, ei ther in lower wages', poorer", Morking c<?ndi t~ns, or 

both. 

Scott a~d Cassidy, whose report on conditions ~n the men'~ 

clothing industry was submi tted to the Royal Commi ssion, also 
.' 

commented on the manufacturers' being obliged 
.J 

to cut labour 

costs in order to avoid bankruptcy .<~935:66). Having .diseussed 

the role - of- t,he large department and chain 'stores in f6reing 
> • 

down" manufacturers' priees, and ln intensifying the competition 

between ~manufacturers, Scott and Cassidy conclude 
.' , (Ibid., 'p. 

.C 

" 
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But it is in the realm of labour 
standards that the intensity of competition 
has been felt most keenly ••• The price war and 
the great importance of labour costs have 
naturally led manufacturers to cut their 
labour cpsts as much as they could. 
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AlI employers of labour in the clothing industry were 

und~r pressure to reduce their labour costs. However 1 in 
" 

keeping wi th the' fragmented or9anizat ion of the 'industry, there 

was an Infinite variat~,n in labour costs~ Between'different 

sub-sectors, for example, wages and labour costs differed 

substantially: wages were, on .the average, higher in men's 

wear than in women t s and chi ldren t s wear,' To be more spec i f ic, 

in 1931, for ,exa'mple/' the average annual wage i~ the women' s 

factory c10thing industry in Canada was $824.00 
~ .. ~ ( 

(R.C.P.S., 

Report, 1935:364).. In the men,!,s facto'ty clothing industry, the 

average wage in the same year was $853.00 (Ibid). In Montreal 

in 1934, the average annua,~ wage in the wOlI\en' s and girl'" s 
. 

c10thing industry was '$672.00, .while it was $776 in the men~"~, 
.. ;;'"' lf_ 

and boy's c10thing industry (Ibid.p.367). Even within each 
, ~ ... ~ 

" sub-sector there w~s significant variation,_ vith wages paid by 

manufacturers generally being higher than those paid by , 

contractors. Manpfacturers and contractors producing lower 

quality grades of clothing usua11y' paid lower wageè than those 

produc iog better grades. However, even between man1.,lfact,urers 
" produc i,ng similar grades and &tl'les ,of clothing, there'" coulo be 

slgnif~c,nt variations and labour costs •. in wage J'ates .. 
Fin~lly, withi~ ~each factory' there was 

" ". .. ~ ~ ~ 

a gr.eat diversity in 

,j, 

" 
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j' 
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wage rates~ depending upon the gender of the wo~kers, their 
, 

occupation, and what specifie ,operations they performed. Mr. 

Kahn's testimony to the Royal Commission attesta to the vide 

range in vage rates, betveen but also within fact6ries, 

depending on. the specifie job performed and the gender of the 

workers performing it. Women workers almost invariably earned 

less than men (R.C.P. S~ 1 Minutes: 4339-54) • This is more than ( 

adequately confirmed by the reports of the Dominion Bureau of 

Statistics. On the other hand, there vere exceptiona1 

instances where women workers, who were~nominàlly protected in 
. 

Quebec by a Minimum Wage La~, were replaced by men or boys at 

.. even lower rates than,,·yomen 
d 

vere being paid (R.C.P.S., Report, 
o 

1935:110) • 
.... 

, " 

The variation in the cost Of laboùr within the.~lothing 

industry meant that some employers - those.vith 10wer labour 

costs ,. tended to be in a more favourable position to compet.e. 

As a coroll,ary of this state of affairs, manufacturers with, 

higher labour costs. were unàer the Most pressure .~o 'reduce 
J.( 

9 

them. Unfortunately for this lattet", 'group of manufacturers, 

they were not . necessarily the ones with the greatest .capacity 

and flexibility to do 50., 'Although variations in wa9~ ,l'~vèls 
! , 

vere cont,ingent upon several factors - location of the plant fn 

the c Hy or the country, H whether the :èmp~9'yer . 'vas a.,' . 
. " 

~ ~ l II 

manufacturer or a contract'or, the p~oportion ot "f~male' labour - " 

the cruèi'à.l factor wa~ 'the degree of ôrgâniZatÙ~n" ot ·tÎi~-"'labour 
~ ~' ,< .1 • ./ .:- ~." ~ ~ n ",.: ~. 

fOrce. Those manufacturers whothad 'shbps ~heretn:'t'h~' 'elÏlpl0yèes~'" 
1 • r - 1 \ ~ ,- 'i ~ 

" 

.' . -~. 
" 

,. 
"'" -,; ... ' , . '" 

" . , -

'\ 

,/ - \;!-

, . 1 • 
" ' 
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" 

vere unionized, and, "here the t"o parties vere bound by a 

collective labour agreement, generally had higher' "age rates -

" and labour costs than employers of a non-unionized labour 
" 

i~rce. The unionized manufacturers vere,- therefo~e, . the ones 
• 

under the: Most pressure to reduce their labour costs, but 'at" , 

the same time, they faced gre~ter restrictIons in doing so tb~n, 

" the ones who vere not constrained by t~e. pr-esené~, of a union. 

. \ 

The manufacturers employing a 'unionized work f oree. -.,.itre ' 
,) 1 

JI obliged to bring their tabour costs, -mo.re in line vith those 'of 
" ' 

their competitors by renegotiating the "collective agreement 
,. 

vith 'tne union. In cases where thé union or the work forcé 

resisted qranting such concessions, the employers could attempt' 
... 

. " 
" ' 

, , 
" , 

" to circumvent the lftbour contA:act and,the union. Of course the 

ex·tent fo which employers were compelled to att~mpt to reduc'é 

labour ~osts through ,either negoti4tin9' vith or sk-irting,a'round 
• 1) ~ ~ "'f 

the 'union depended upol} the deg~ee to vhich a union' or unions 
o 

,had succeeded in organizing the work force, and to "hat extent 
.,,;;~ ~ . \ 

union'ization ac~ually influenced vage- levels. 
r ~"""" 

At the beginning of· the 19305, unio~ization among clothing 
~ 

vorkers was very 
• 

" uneven. It was _ notoriou,sly 
o 

dif.ficult '·tô 
J... Y;., 

.unionize clothing workers in Canada, because of the ,fragméÏ\t:e'd· 
'.. • ~ ,.,!' .~.... rI" • ~ r,' .. ' "'I_~'" _:j ~J .... < - " 

. organlZat 10n of the indostry and l ts seasonal char:act-èr'i ","as, '. 
:\~ , .~r~~J:.'_· 

1((,. 4 • ~ 

.,,11 as th~ struct~re of the labour force, 't!le maj9~"ïty of- ";',, . , '{. 1 1. ..~~, t'~ \:,~ :'~~~~~""):l 

wor~~,~_S' being 'immigrants"and ,vome,n ~~ Sùrprisingly, at thè ~tar\. <:'" ~~ 
'';fr , 

" 

deçade" the, ma1c;>rity of',., worker~, empl.oy"ed in 
,,' .. ~. 

~, . 
',"' ~(' 

'. 

. ' 

" 

., 
'" 

- < 

.... 4. 

.. 

' . 

" ' 

, ,, 

, 1 



" 
" " ' >, 

:+10. ...} ~ .... , :~.' ,'!,;' ~ 
"', '/..,' ", 

, . 
:,~: (:; "'.' ... '" 
1J ,/ 1 ~ "If ~. 

. r ~. 

" 
,,' 

, . . ". . . . 290;·' " 

l' 

.'! . ' ","of ~ttrtca, (A.C.W.U.) . bad ,organized ei9h;tr~,U.~e to., ninety,' pet ,; 
... '" ; ;t, " r !... \... ;0 ,~ t,.... "~1,... 1 ~ 1" " .., ~ 

, , , cent ·o.f" t'he' indust.ry sinee ,world War' l, ·(Scott' 'and Cass'idy, 

,; 

1 ':.f ~ ".', ~ , ~... 9 ., r., <; j 'Il. .. Po • ~ • ~ , 

> '~93!!:: 5~')~, .,It~:, ~~.s -,-aC~nQ,.ledge,d t~at, . ~n,i~n~, ~d' ~'r" muc::'h h~r~~~~ .,é. > ~ : 'f ,_ 

l' 
1 

,ti'me organh:in,g 'èbe MOJltr~al ~arke.t,' .. gain "due to tl'le strûcture (" ':, 

" 

, , 

,,' 

. , 

l' .; , • ;)~" ' -,' .~ l' J ,. ..,. " 1't 

9f the, i!,d~U:~~7:~ , and of' labour. ' Tl!ere was N il much st'~ongér ,', " 
_ ' J ,';.. r ", 'li, .• 

presenet df: ~on,trac.~ors in Montreal than elsewhe,r" "~nQ these, \.. ,~. ~ 
, ~ .: -; l 'J~ ~ j' 

'be,in~ g~R~rally:' sàÏaU:;.:' were u:~stab1e, ~n~ éxtremel.y hostile, '~6 , 

'u~ioni;~t'i~n, sln~è':, 'labour" was ' tbeir 'predomi'Aant 'cost, wh~ch 
" f ~ "lt . 

•• ~ < 
otgaql~lng that much more L difficult> ,- as did the 

, ' 
" , 

• ../ "1 

p.r'ticu1ar<", j~t~nic ,Structure, of the work foréé in. Montreal, 
? ' ( _ JI : " 

1 ~ • , J,~ • 

not ,only "large c'~ncentr8tions of variou,s 
1 ~, • .... 

where" . tbe-t'e' ",,are 
1 • : ~ t 

:~';JIID!~grant groups, but : also., of French Canadian wOlllen; 
- , 

the" labour, force ,!8S 1Il0 r,e , 'di'Vided'~ along ethriïc lines 
f .,. \, ~ .. 

further ,~ 

tha'n it 
" .~ 

• > 
'J( 

, 
j,' 

.' 

... ,'- lp.-: ,_ , • t 'l.. 

~as' ~,~sewhel'é ,(Scôtt and Cassi,4Y, 19-35:61)., Nevertheless, at 
" , 

~ - .. -1 4' .. '... d. • t /. r""" 

the otit~et of' the DéJ?re,ssio~ in .. 1929,' tbe' ACWU had o~ga~~.ze~.: _, '.,." 

l' 
" 

, ' ,,~~ , .. apP~~Xi;~.t~lY s~y,e~~Yi~<~~y'ei>~r 9~~t'o; ,t:~e; worJters' in the '~en's,' ":.::'~~~( 
'f 

, 
b,.:,e 

, , 
" 

i 

J ~ , .. ., ' -

~ '. 

'!i,' ,~ ... 

.,. ., 
' .. ,.II 

wear industry, .(R.C.P.S., Minutes"193514340). As for the 

women's ind1}stry, th~ , Interna'~ional 
'j, • 

Ladle.s, Garment .. ~ . wear 
;. 

Worker's Uriip,r:t ( ILGWt1) .... ' 
ln, 
'1 

had had very ~ittlé SUccess 

organizing workers in ~ôntreal. What a,llegiancé the union"'did" 
)<'1 

,havè came, largely , fr0ll' 1 small, groups of 'male cutters and • 
« ': pressers" ~nd:Jhii .... a~iegi~n~e was fragil'e. ~~y a few labour 

"" ... .... 

" ." c'ontract~ weré jt~ached and t~e~~ ver" ;:,sel<Jdm" resp~cte~ by the 

,~, 

t f" -~ i-l' 
." .. 6. -t l.,' 

., 

. ' 
") 

Copp,., 1982z849-50'). (10) 
.' , 

1'- . '. 

.' 
.' 

, t". 

.' 'l, 

,f 
." ' 

, ~ 

, ' . 
,"' 

,.';; 

" 



" 

, . 

i , 

.. 
" . 

" .., 

r 

'" . ) . 

291 
,( .. " " ' 

'" 
" 

TInts, ,Jt the out set of thé ~~pr~.ssion, a majority of "/f 

,. \. vqrlcers ,in the men' s clpth'ihg ind~stry vere unionized, at .,l~ast, 
. ',' :"i' "', 

on -'pa~r, wnereas !èry" f'ev in the vomen' ~ clothing industry 
, - ' 

, , 

vertrt ,~n a urrfoti:, :and' even 'fewer: 'vere· wotking under a labour 
'" ~ .v ~, P 'l: 

,cqnt:~ac,t'. This: hi~b~f" u'név~n Pibèess, 0l unipn izat~on had i ts. 
~ , , • ,1\ \ 1 \. .. > ~ 

reflection, in the ,different ,vage . l:èvèfs' and vorkil'lg conditions 
'. <7 C (', j. <) " :' ..... :.'; ;. ' ,~' 

in the tvo, sec.~ors, ... as J'ndieated above. . . l,' ' 

." '.. • \_ ", ~ ( ~( ~ , '" - J~ / ...... ~.. ... \ 

; " - ' '1~, /" ... 
, '. . 'J. 

or) • ,. 
., '--1 ~ ~ "~ ... ~ '. 

" !"Q$t /o~serJl.e.rs of' the clPt~in9 ind~strYI' in'~ the 

1; t~o,e" in '~Y!l'l.Pa'tb.,· vith ,the '''., ~labour ,!povement 
~ ~~. \ ~ 

1~30s, bQth 

and t~OSê 
• . \0' 

t (. 1 ~ & '.-r 

, r;epresent:ing, m~lUJfacturers~, agreed that ',ave,rage ,vages in the 
, • \ )1" \.... ~ ~ • , 

,. l., mèn' fi 'clothing , i~d~~try twi th, a higher. J;>rop<?rtion df men an'd 
;! I~: t-' ". . ; _" ~. # • ~ ~ 

degree; of ,,'·unionizitti.on ,than .w~menls clothing)" ""had: ~èn ,. 
J " t < ~ r., "' '" ~ i • ~ .'. '-

, :relàtivelY ',good prior tp the Depression. Scot,t :and C~ssidy, ' 
-,,'-Ï. 1 ,. ~. ~, • 1 

"f6~" exa'mpl~, recogr{t.~~cr th~t ~he,' D~miri:fon "Ce~s'us ~f,j,~dustt~ 
~ '" r .' ~~ 10 ,_: ... ..- ." ..'...... '"' ~ r ~ 

'. Rëpor.~ for .. '1929, 'showing ,that thé,:l'O, 0~6: va'ge-earners' in the 
Ji ;; ,,' • "'. ( ... " "",,~ p , ~ ... • .. .; 

::-.. men' s c.loth,ing .inaustry earned: ~11 average ~f .$1,06& .. 3,0.,' aid n'ot c' 

tt..'" t '~l ',~ -'~ "- .1 J :;"'- .... t.. ... ... 4 ~ ~ ~ ... ~ 1> r ~ ,1., .(' Il, 

re f 1ect the facto that" average vag~s were ·highèr ip Tororit,o' than 
,l,,,1' r ".:, ,'" ' "" - f' f.. ~ , i ..' • b, ' ... 

" 

• J" . , 

~~ oIôjb~> ',,_in Montrea1.~' ~eve,~rth.eles!i' '~hey :,~~lie';ë~ th~,t pre-Dépression'. 
"11_ • r \0 l' ~ ~ ... \ ~ .' .. ,.. f _,_ { '1 .'} 

'~. vages, ,i~ -th~,: ,M'ont.~~al Clotp-irÏctjil)dU~,t:,r.y ~~r~· not ~.nordînately·:·. ':{ '. 

"low.,('~,b.id.i'P. 6)';! ,:t," ,'~,' " • '. '.':~ .• 

.# ~ ~ .' .. ~ ,. 

" 

. " 
(Ô "'.. ... .. 

.. ,.j., '-." , . 

!!' ; 
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which operated under aqree_ents vith th~ 
un~on, vere able to make annüal 'ear'nin9.S that'· 
compared favoura);>ly vi th those of ~ ottler ' , 
Canadian factory., . .,orkers. . ' 

;' 

'. 

The amount of 'Sh~tt:-Ùm.e '~~d l~y"'~f'f~ duiing the slack s~ason 
4 ,'~l-'" ' •• I,~~'l • t'~ ~'1~",i'o 

dep~"ssed earnings considerably. "o~~,ver',' th~ ~ni()fi, cJearly:. 
~~' ~ 

" 

baC! ''some influ,nce i~' seèuring ;w~~e ,-r"~tes for workeFs that were ' 
r J • ~ i, 

" 

V·!1. • 
" , 

bigher th~n thèy" ~WOU1,d1,hav~ been without' the benefit of union, 

'··organi.%ati~n • 
;r , 

", 'r 

Josep~ Ka~n, "rèpresenting the
J 

Assoèiated Clothing 
, 

ManUfacturers of ~'uebec, m'aintaine~ ,a poei tion altho~t ide~'tiocal 
~. ! ,~, {J , 

. to' that 'of Scott and 'Casaidy. K.ahn attelllPted to e-xplain the' 
, ' 

, , 
wlige picture ttlat had existe6 

"-
in the men'· s clothing industry 

't • , 

>ptior to "'the ~epr".ssion to the Chairman and co~issioners .of - . 
}. 

"the Royal;,' CoÎmnission ::on" P~ièe Spreads ·(R .. C.P •. S., . M-inutes~ 
'. , ~", ' "- , .. ~ f" '" 

!('" - {'.ft, • . " ' . . J; 

, 1 

';' 1935:43'40): '~ 

. 'The' Witness (Mt'. Kahn): ~ Up ~~,~ ,1929 ',the ' 
t Y,\' ct,tithing .'industry. -i'hcluding' the .. employer ând'" 

,.tne '~emp1oyee' in' the piov~nce. of, Quebec,' 
'es~ecia'l'ly ". in ,. ' . .Montrea.~·,,·, was enjoying 

, ' 

: p'rospeHtY. 'Emplo.yees i'n the union shops 
n .'. wer;~ bèing paid' .at rates ';from $22 up to $45 

y. f,ot a 44 'ho~r 'w~ek, which ,made. an average pf .' 
. $32 per weelit., ~. "'., , ~ ,,' " ". 

'.' 

0,' • 

, " 
.'. \f ,;. 

: ' 

" ",;. 
, . The Cha i ~,man : 
emplOl'ees-? 

'l'ha t, appl ied, to 
~ - \ " '."'~ 

, .~ r 

• .!;" 

, , 

.n, .' 
~.... t , .. , . 

. .,", 

-')t .v .. ~.~ 1 

J~ f 

Hr. ioungf.', .~o u~'ion emp16Ye~s'.: 
" ,," h ~~ , ~'\ J t t . \ "'" " 

.. 
The, w~ t.ness: To union emplo'yee~,: t~ey .~. JI' 

were -, get·tlng ,from $22 a week. up to' $45 "a' .~ r 

week, Jn the various operatïons for" 1 t"e, 
vari-ous ·workers. . .c.' 

".r!... I}'" ,', 
*" l ','l, 

, ,o. :' The Chairman: 
raogè? 

.' '. ' 

<:!... .:o~' l 

'. , _. \ .. 

. 
" , 

! , 

,You say , , 

' .. 

, , . , 

. , ....... 

that 

c, 

• > 
l ,~.. "\0-

H '),:/ 

was the 

. , 
" 

, "\, 

l. 

. ,~ - , 
" 

l' 

. f 

'. . " . 
, -' .. 

" 

.. 
" " 
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'l'he W~tnes,a Th.t was _the union, rat~~ 
ana it madé an average betveen the $22 and so 

, on' till it goes up to $45 - when you teke all 
these rate, . i t; made a '32 ",verage for all 

,--'~~~yees., '. 

~ The Chairmant 
'j-- vages apply to 
:, generally? 
~. ~. 

Dia that condition'as,to 
,the 'clothing industy 

,Q ... ~, ' 

, ; 
,~ 

The Witness: :That weB applîed up te> the'''-' 
end of 1929, that weS applied to t~e clothing 
conditions i'n factori,es where they had union 
conditions. ' . ' 

The" Chalrman: Just union conditions? 
... 

The Wi tness a That is right. .. 

" 

" 
.. 

, .~ 

-. Mr. Kàhn had' to repeat himself severa1 
c ' 

times; hete a's - , 
'" 

in his 
'.' r t~stfrnony, for '~~è' iJ,formation- ,,' fQ l?e ... " 

, ) " 
Commission.rs, who were,rifter a11, members' 

elsewhere 

understood by the 

", of the parlJ~ment' of 
- ~ < '," 1 

Ne~ertheless, he l,S' qui te ~ ,Canada. 

,. 
, ' 

. . 

,-

-, 
explicit tha.t union'ized ,,(Sr ke rs ,ee'rned , re la t i ve 1y good wages 

,~ .... -:-~; .... T~ 4~' • 

prior to the\nepression. Of course?,;~Scott llod Cassidy wou1d -, 

~"laimed that unionized worker~ "enJoyed prbs~e{l ty. It 
. 

not Have 
, . -

Nevertheless", they were in basic agreement. tha~1 -the, ptesence _ of 
.f l ~ 1 ',l 

"-l; • 1 \ 

,the union and the org8-p"ization of the ~,jori"ty of workers.' had '!: 

been responsibl~ for raising wage 
" ' 

have ,b~en o~hervise, and that _,n~n-unionized vorlters did - not ,\ 

~~joy ~he same e~rnin9'power. 

, , 
" Ji t-~,~ 

The unevenness of unionization presented the employers of 
~ y ,(. \} 

a unionized work force with a dilèmma. Even\,though a majority 
, , 

of 'workèrs were u~io~'i_zed, ,thër~ vere always manuf~cturers and 
• .... ~ -~... ~ ".. _ 'J 

contraéitors ~mplQyiri9non-unionized' workers et, cheaper ·r;ates. 
: ' 

" 

, \ 

, , .,-

" 

i, 

, <, 

,'1t .... 

-r 

• 1 

\, , , 
• l'~ 

. :~ . 
~'\ ~ \) ,!J-

,"', .. 
". 

\ ~", 

.. \. , j: . ,): 
A' 

.~ , ., 

..... , \ '- ... 

" 

ri 
p' 

'l' 

'""," 

" 
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. i'l' -':',·':,1,: , : ' ' ,,"., ~.' ~':;' 
" ... - > _ / ."'J" A \', -1 '\ "'Î " • .- ,,}, • - ':~ 

,'; J:'.~.> ):', : :>:;~:~A~':~J.~g~;. #l~r,e 'vere .!g~~( f~~,r t, -O~=~\<>.f. sl!ch / ';a:urac~u~::: ,. 

<.:J ,(,". ,: 'emploi!n; labour" ai: 'lluch .'eheap;;r 'rate~, " the unionized 

.' lj . "f ma~~~aeturers webe' ir:tevi tably caught up in': the web,,' of i'", " 

, , 
; ,,J~ 

,,-
~ 1 

, 
-', ,\). ;--

'\ 

. \, . 

r, ':t 

~ . . ' 

,1 

" 

, " 

-,~ 

. , 
1'/ 

" .~ 1 

J' 

" 

~r ~,~ 1lo. ... "'-:-

">llr, 

\ 

) ."': 
Deginning in 'l929, the" unionized manufacturera approached ,. 

the union to reneg'otiai:ë. the contract in order t-o reduce the 

" wa9~ ra~es paid to thei.r union'i;ed vorkers <Scott an~ Cassidy, 
, , 

1935:9). 'Howeve~, each time that they lovered their vage 
" ' 

~ates, the non-union~zed manufacturers responded by, fur~ber, 
.,' 

lover.ing their the" un ionized labour costs. 
) 

'l'his 
.' l " 

manu~act,urer5 vi th no other choice but to return 
" 

to the union . , 

~nd ~'S'k fi;r furthè~;,-concessions. Nevertheless, because of the 

"-èontinuing ,spiral of competition, manufactut'-ers engaged in a 
" < \ 

nUl{tber of practices to reduce their labour costs, , n.9tab1y, 

co~tractin9, " out work or relocating' d 
• \ 

pro uct Ion ~: to the 
,,' 1 

:!s.~ùntryside';·, 
, . 

/) , , 
.' 

2. ,the i2o.n~racting System 
. \ 

.' 
() 

A~, ve have"F seen, "ëont~pcting was clqsely 
'li- • \t " 

, J 

"~. . .., . ~- " 
• ~ • f\) 

assoclated W'l th 
'" / 4(>, , 

"..,; the d~velopmeflt of the clothi~9 ~ndustry. The Royal Commission 
'" . 

~on the Re'lations of Labour and 'capital:' 
, ' 

C1.889 r exposed sev~.raC' 
'" , 

ex~mpi~ of mànufac.ture'rs' who contracted o~t a- pa.r"t or ,all'::è>f :' :', " 
• .~~ .. " , '_, '=, . • -., ... J ",~'~, _ _ ' .. ~, ~ "': ~ 1 

th'eir produc;tion •. "The practiceincreased as the mat'ket".,_ ~or .. ',: ',1"' ,. 

, '.\ 

.Çlothing grew and'. as the urban labour filarket develo~d.· 
, , . 
turn ot 

.( ' .. 

. , 

~he century, muèh contract ~9rk which 

,-
. \ ,. 

"-":rr 
1J l~ ~ 

, ' 
~, 

," 

,'., 

"". 

" 
' . 

- -, JO> 

Dy-the 
;,;:',' :,:;:'" 

.. 1)'1 j 

'/ 
, 

" . " 
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" " 

been~Wfarmed out" , ' 
to; rural:Domes was now being carried out in", . , 

, .' r 

small shops run by contractor.'and 
,./ ' 

employing a small nump~r of 

workers. 
. .. 

\ ~:'~' \ /, ~(j "l-, 

de~e~~~~ 'Of factory p"',duction' of ci~thi~9~ 
~ ~Jc \ .. '~_ ...... 

atter 1906 did not/' 'sPe11 , the end of contracting (Scott , and 
_ l \ ! 

t .. r ~, 1- F 

1935':,2.i,li9} Spar~s, 
( -

l ' -} " 

structural co~ponent, of the'clQthing industry, .fost~red by'the 
~< y l '~_ ,.. )" .. 

The ra'pid 

Cassidy~ 

4 

t§30:1I1). 
'" 1 

It, reptained 
, . 

, a\ 

groduétioq o,ie;L~" of 
l , '. '1 \ 

seasonal the ~ and, . by 
J ! ~ .J • ~ , 

manufactut~!lis' efforts t'6'~keep'costs down. The" seàsonal d~m~nd 
~ ~, , \ 1 ( / ~ , .... 

for 'clot,hi:pg meart~; '~h~t there were 
" "\ ' ,.1 l , 

product;'ion,. :"fo~~:<>li~d by sYack times. 
l -,:' ,,1 J 1 ~\ r , ,) ~ 

maryH:f~p~ur:e~'S', 't.,f!n(a'ed to ~ake on, too "~Many orders from ret.a~lers, 
~I-I ~ j~ , ~I'-,' "1"",,) fI \ ~ f 

. k:now~:ng,.)~~~b, :,iP: ~hey did ,not, do 50, someone' else would" an'd 
_" • - f -r - '- J ( /., 'F , ..., ~, l , -

\ ,,-- t-~~-·the:,;é .. '>w<>uldn't be Many orders' in ,the slack seasor'l~' But 
" !;." , "'" ~ : ... ~--' , , .' '" _ r ,.. _ .. ~ ... ,[ ~ ~ .. r 1 \ ; " ~ 

7."\ '!~, '·,'~c~~P.~(~9, ',orc;l~r.s .,·in this wity.., or ", '~r~i~g to mett,t mar~~t d~mand, ,. l,.; , 

pèriods, of .. e, • 
, , 

During.'peak 

intenslve 

, , , 
1 ~-,;"', ~,. r;-·J. t. -) ... , j" ~ -.,.'"\\..,", ". ':" .. ~-

':' ',' ~th.~:Y· .. o~er~extended 'their capacity." They~di~l,'not nE\cessarily " 
, 7" -;:'}\ .r.!;' 1 : ~ > " , 1 .... ~ :. • A ., _ ~ -", 

,' ... >. '·.'.'hiv~'! ,the :s'paoe, machin~s or ,~abol.fr'"to'fill 't~e"order~ .. ~ Beça~se '", 
'. i '... ',~ r " l' 

, ...... -'_ ~.... ~ ,," \ \ \.. ~ :." 1 

,: ... } -.,'" ,·of. '. ,th'~" " seasonàl p~~duction ,c,'" cycle, } in~nufac'tù~ers' ,: .,h~·re', . 
.... ~ \" 'f 1 _ .. ,. * \ '\ ~ , 

. '. :" tr~êH t.i ona 1'1 Y, - elastic, ,~~d~ç'ln9' thei; labb~r'~ for~i· d~~in91 '~lack 
" \~ ., ',.' ~ \ l " ... - _ ,( J ~ +./ .. ,\. ,J <.. 

':- 'c",~" .·~ime~~ànd r-ehiri.n'g '.duril',l9 p~aks. 'Th~',r~lativelj 11a~g~,'lab>our,7 
'-r "J , 1- , ;: t - ," ~ 1 1 1 • 1 -, ~,. ~,..... 1. ... 

f, 

, ' 

1 '" ' .. ' ~ '_ 1I!~:rJç",t gene.~ally ~ea~t tha't t!léy had' litt~e ,d.i f f ic?l..t'r :'rehi r \,\9 , , 

• - - ~ , .... ~ , 1 f \ 

>!::":,>·r,',';,:~:·'·'wor,ker!!i. Ho~ever,. ,in" the fac~,: ·df .,Ù',o,many, "ordé'r~, 
"/ ~ r, ~... f • ~ " 'l. { ..... ' .. 

,;' , ., .• ' manufact'ur'è,r~' w~r.e l'Q~thè to ·.expand ,~héit' operâtions or, bù~",'n~w " 
t... ....., , ' '- .... -~ r, ~; " ,,-" t-I " fi.. "; 

,f' "-.,." ~ , :: ;equipment. In the fi~st placè, 'they ,9-~Qerally "did not havé the "-
.'...! ' ;1 Jo ~ , ", • '_ \ • '.. ' ~\ • ~... l'~" .. 1 r· ,,~:.". ", : ~ap'~ t~l' to do..' s~,.' and w~u'ld ~ot ha,ve . ~ t . ~n'tl1 the-f 'had. completed 

{, . (' '" '. \ -c::":: '~i.e' 0 r_de.~ s ';nd beè~: piji d :' br .ihe' +~'t;a ~ l~ r ~ •. 1 n _, the second 
:, , .. ~.:', .. ,:,',.' :'" "'~" ' .. ; ':,,,~ ,., ":: . , .~. ":: .. ' 

~ ~ 'J '\. • .. ".. ),. '/ i "'" .... '1'., , '! <1 • 1. ~ 1" ~ •• fl'L'" ~ ... '", ""~"".,:"""" 
i" '4 ':' ~ '" 1~.e ~ ":\t ~ .,' '0;. .~ 

1 ., t \, ... -f(. \'... ~ [ ", _, '", ,,::r' 
1 "'-~. t"., '). t~ 
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" 
" 
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,:', plâéé, fh,y:' :kn,ew t~a~ they "woui'4 .,' l\~",~' ~to , once 'ag~in ,": ~~dÙé.' . 
• ' ',- - ,.~ , ~ 'L " • '" , • .' ~ ~l f - 1 ,;.. < IL " 

'their: 'ope't;~t-~JTg. 
, 'l.

L
'-

c;:apaCltl-y: one, t~e ';;intenuve • seas,op'·,.""8S " 

! • 
\ ',' " 

.. 
" 

" , ( . 
l, 

~1 ' I;.!, L, 

~heref~re,. especi~lly ~uri~9: ~~~x,production 

l ' 

, 
period,s but' , 

. '. 

• J' \. l " f , 1" ~' .. 

et other tifnes as weU, manufact:ur-et's' contracted out all, or ,8 ".' 
" . 

portion of t~eir wOl.".k as QO' '~~terni!tiv.!! t'a' 't'e~pora(i.lY"," 
• ~ .. _ ' J 

:exPanding their prodûction capaeit'y (Shla.kman,' 1'931',4$): ,,- " 
• ' J ' • ' ' ', ) , 

A ~,reat'ei n~be!' o~ th~' '; qrders -placed 'by the':", 
l' '/ 

. , 

',. 

" 

retailer are bune.hed- together. at the,' 
'"beginni'ng of the sea~'oll.: ". When this is 50, , 
the manufacturer, wh~ : ordinarilytmakes hls 
gar.;nents on nis own.,prem.i~es, may f ind tbat ' r~. 
he 1S unable " to' pr.od,uce: ,fast enough to m,eet' "' .. 
the' demands for imniecHate, ': del.ivery. In t{hi~ , , ~ 1 

case, h, is aële to send! . t-he' surplus out to a ',C 

contractor. Insofar,' aj:;. He is able to do 
" 'tbis, the 'mat\ufaeture'~, ,<lioes not hesi tatëe tp 

accept .Qrders for mo~~ <than his evn capaeity 
m~Ti ts, 'sinee., he 'kn9ws that' there,· à1re 
.contraçtors ènough ïn 'ti,b~i, market' to- take ov'et 
part of his work at'~àlly;,·,time ••• ' The result ,':, 
is that on' the ,on·e. hana' ,~h~f manufactur.er :is 
net induc~d to $'pr~a.a.~ ;~~,s' P:f,oductioh, and Qn,.' ' 
the other the ·co.nt1tf1ctP~ be:ars 'a -large part \ " 
of th~, burden of ~rtegjJl.aQ~y . and' uneertai.nty. '.1 

If ~' 

in thè' ttade. . ',", ',.' ;:' . , . , . " ,"-, 

, ' •• ~ tJ.'-' J:..' 
• b I,.;r,,· ,('.. ,,' r .. 

1 \, l " '1 "r,. 

Thus, cont;,ràeting wa.5 of gre~t.':"~ene:fit to the manufactutérs 'in 
, ~,~ ., J, -' ~ 

that i t allowed" them te' eo~p~~~te~' 'production,' o~ thê~i or~e"r~, 

.' 

, ,< 

<: 

, . 
" . 

, wi t~out" haviog , to go to t~~' l~xP~,nse and pothe~ Of;' ,te~po'ra~y '\-" 

expah'siOrl;. At ,the same t-lll\er.· 'the c~ntract ing' ,syst'ém alsÇt . 
1 /. i r' 1 )1..;' 

played a ,U)ajor, role 'in "lir,evelltiog the general;ization' "of' · ,. - . 
large-=:s'cale product.ion . in; <c;lot~ing .. ', ' ,!,he" pr~~'entbim' 'o( 

! ~..,~. \ f .. • ... ~ 

large-scale production in turr(,meant that ..the small .siz~ of ,the' 
• ~ • " ,1 ... ~ ~ -' ~ • 

manufactut:ing establi~~~nt's " ,nd the 'lack .~f: . c'·o~ç(~'t.rati;1l of 

l' " .. 

, . .... 

.' 

. " 

" 
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èa'pi,ta'l' '~intaineà 

. 'v'fs-a-vis' textile~ 
, ' , 

-retiù iér s • 
": 

, , 

manufactur~rs in a vulnerable 
" , 

< 

producers, and."r mO~e particularly . " 

" , 

, '"But t~~ contractin9", system ptovided ""8.nother, 
>" 

,~, 
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position 

the large 

" , l , 

related 

;beriefi t to ' the manufacturers .. "Over , . ' 
and above the savings ~o 

.. , "''''''''''' , . 
mànufacturers in ter~,~ o'f' capital investment, contractors oftën 

did the, wor~1~ore cbeaply 
," ' 

~ha~ ,the manufac'turet's could haye: 

,There, ~t'e twq basic, related reasons for this. ,ln the' fi rst ',\ 

"place, j~st hs ~here wàs'èompetition between' mar~facturers t~ 
'.. ~ \. > 

win.,brd~r!{ irom th~' r~ta{1 buyers and to ca'pture 'a, 'Sha}e of,:the "" - , . 

ma'~ket', ~'o' th'~. c'o~trac;~r\s w~re 'in co~pe.t i t ion wi't-h on~ J,~riot'ne'r' d""" 
:;:. • ,< -, r ~ '" "'-, w ), \ ... " ... 'u ': ~ A. ~ 
r' to w,in cOJ1tr:acts~ from "manufact\g:,eis. ;.- Each mahufac.tu·rer·:.' had..ea '. 

~ ~ '., " 'L"J\ • ,_,..~"" ,,~ .. t:\\_J 

""l" 

numbér ' of, pote.ntial, cOjltrâèto,rs 'f rom, w'hom" lice F,Ould '" 'chapse; ~': '~; 
, ,'#, ~,' ... --" ~< .. l '1 "1".... '~\ ',tJ 

:ther~~ore th~ 'èont;ac,tors ,!lac;l,. ter '~~ ~ompët i t i v~'o Secondl}', and 
• ~ ~ • 'f'> '." l'''' ~ ~ • ~ ~ ", 1 ~ 

"arising from the neèd teS' bif, 'èqmp'e't·itive,'-contractors .. ' hild to . 
., <~, \ , ~. ,<:'", ~ t. ... ',], _ ,r"1 J..,. ... ~ ') l ,~f"'~~_ 

~'keep ~ tht!Ïr costs 'lowo 'They .th~l;.efore maintainë.g:1 a ,mi.a-imal '~'~ . \ ... _ t_. ~ ~ ",'r ' - ~ '(" ,t ~ ~ ":., .. ~ ,< ~ ~ ':..t 

f i'nve$tment i'n. SP;ace, machines ~nd ·"ovrrhèad. More than th:rs, "." 
''', ' • "'\1 -1't..c 

~~ ... , ~:' ""J .... ·' .. t 

the, basic investment of the 'contractor, and ~~s major cos.~,. \ltas '<:::~":'. 
• \'f'''' ,'" , .. ~ ..... 'it "'-t 

,-l ..... - -II, J 

labour. Therefore, 'thé prima-ry. concern of the con,tractor was'" '''''~'' 
~ t. , , 

" 

costs down' (Scott aÎid, cassi'dy, ~~35:24» .•. - :l'i 
. '\ ',' 

to mainta·in 'cont'racts '''Ii th . a manufacturer l' ' 
- ~'\ J-, .1" .~.,' ~<..".., ~ 

~èp hi:s, produétion c:ostSt 'which, in practi.ce ' 
.' J ,J "'" 

~,'" ",' ( 1 -.1-,. 

~ani :.f.t~~t.-arld: oremosf bi,s-labour 'èosts, .. lower than that 01 <' 
~ r • .-.. _~) :-;~ 1· ,: ,. ~ ï" 1 

. other'.· conera.etats. . -
.. : -- '" r ~ ~ , , ' ~ .. , JI ' 

" 

. '. 

.. 

vas ~a ~ecess~ry 
c' 

" 

'h , 
)' 

adjunct o~'" 

1 -;" "t 

<: :~:'" 
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" • - "'" 1 "'~ • ' ' 

th~ ,developmen; ot the ·,\',c.1o~hin9 ' ih:~~tt;y during t'be early 
\ ~'Ô, • • 't.><t ' 

.. t 1 - , \ ~ 

. :d~c~f~S 'of th,.; centur~ when,. :h~" reta i'f, 'lia{ket: :Tor ready-to!:.wear 
, > 

" 

,'~lOt;'.bin·9 vas growin~"rapidly':' 'It fuÏfilled' tHe, need of the 
>! 

" , 
manu-l,acturet: to produce the orders he hàd" wi~hout nece,Ssarily 
, • l' 

,~ving to .in~est in'"l'abour, maciVnerri equipmèn';, materials and .. , * ' , " .. 
" 

", ;, '~pac~ whJ~h.t· durirlg ""t.be· slack seasons, became expensive 
t "t.'f • .. _. '1 ...; 

,"', liab.Ul tie~'~'" "Moteovër, beê::aù~, of.; 1 the comp~t i t.iOf,l which 

" '''':-
• ,t ,l'. • 1\'~ \ 1 \f \ 

reig"tldd between contr:act~rs" the manufacturer :could of,ten have 
.. r '-' ,.... \JI' "'1 

~ ,t ~ ~J , • 

a\c<ontractor \', p~oduce: an~ order :' cl)êaper than he could ,himself, 
" ,'1 -1 .... 1 ... 1 • 

. - so~éthing : ,wl1ich.",l'é,d Jn~n:/ m'~~:ll~~(;:~~e.rs jus't to maintain an 

• 

~ '", :r ' ,~ \~ l ," ! 

office, ël; cutting ."r~O;!D, ~'~({"a ~.hi'~P1ng department (Shlaltm~' 

1931:9). "' I~( 1-
" . , 

" !' 
"1 
~ -

"i-t ' 

, '. 
with 

'" 
manùf'actur.ers, coupled u 

ri'" 
~ . ~"". ',i', '-". ,'.;:>t i.~~~p:~,e competitipn amo~'9 ',\ r;pntraC:;:"tors, was a characteristic 

i <. ,- ,~~:: \\, ,1;' ~t;~~t' 'o~i' the 'fe~'~th;~9. "in~ust'ryJ, 'durill,g normal times, and 
t:..t, ~I.. \~"~>lll) " ... ">J J \: ..;'-f 

:; " "1?l' I~ .., -.J .. 

t'J," :, " '<~,'. " :.: ''dùr.iny".t·~. D.:~~r~ssion ~;~'_~b~canle th~ rùle, a~on9, wi th the growth 

-} ::.:" " > ... ;' ":,,,"'1- 9~; smali m~rili~act\lring c~pcerns.· There, was a dual pCcess at 
~ . , . 

"t ","",._' ,,', w~, behind '-,thi~ development. On the one hand, unemployment 
ft~ JI-:"~ .... ~,~~,"'<;44:, b " .. .j,~ /\.~' ~, 
.i '<\ '. -... ':é. 'end underemplo1lnent \" among':. 'c lo~hing workers increased 

liJ 1-\.'" ",,~ 
1 ~\ f 
,'" f 

" , , 
, :"J:' 

, " 

0" 

• 'r 

. : 
.) . 

" ""'" dr~~t ~ ~,~ ~ d~~ i n9 the De~:~.Si on. toIi th a 1ar9,er number of 

.' ..... ~'orkeîi't.$ without 'wor.,k, more' of thèm were willing to risk 90in9 
... I~I;" 0':'1'1. ...,'" l,ô 

'I 

... \ '\,,; ~ .. ~ ,if ,1,: 
indeed happened, "\~;~o :'~~~ïne~ ori their own, and this 

.parti,~ularl~ ,in Montreal'J.:,.' ,at:coz::ding to Mr. Kahn (R.C.P.S., 

\. 'Minutè.~ 193,6:4342). Somè'~of these became, or attempted to 

':gec~~e, s~~l. manufactUl:èrs in 'their ovn right. 
Vy , 

"-l, 
,the expeTienc~~ personnel and finances to deal 

, . 
,.1 

" 

i, 

, 1 . 

1 " 

Most, lac king 

directly with 

r 

\', 
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retail buyers, relied upon receiv.ing contracts from ~other 

manufacturers for their survival. 

On the other hand, manufacturers, eager to eut thei r q 

v 

prod~ction costs roore than ever, and with a growi~g n~bèr of 
4,.. t 4')' 

general priees 
~. 

con~ractor.s in J' the field lowering the of 
" 

contracting work, vere indueed to contract out more o.f their 

orders. onc~ again, the department and c.ha}n 'stores -played ' a 
~ ,. ! "- { , ... 

the increasing prac;,tice _ ,.o'f, 'suli-c.ontract,ing' bl' . , ' 
role in 

" 
. ' 

gro,wing number ?f c~ntrl"a.ctors \and ~mall 

intensification 6f competiti~nt betwee~ 
manufacturers, in the 

manufacture~, and the 

them. For 1 as Mr. Kahn pointe« out 1 e~tabl i sheo' men' 5 c'lothing , 

manufacturers had to. meet. the . pressur~ ,of' the mas~ ~ . . 

merchandisers and the compeÙ.t i on' I~om ,the other manu·t.tturers 

or risk going out o'f bu'siness (Ibid.).- ." '" ~... . .. Durlng the Depresslon 

the pressure for manufacturers to contract out work also becamè ' 

th'at ~uch, greater because the mass ~merchandisers tepded 
l' r 

inereasingly to bunch their orders latter in the season, not 
," 

wanting to risk having unsaleable or slowpsel'ling' merch~ndise 
.... 1 ,~. ~ 

on the floor. test'imony .regarding 'the - . women r S 
• j"r r"' 

Mr. Lev.ee's 

clothing in,pustry to the Royal 

development (Ibid., p. 4327): 

conuni SSÎ'~~ ~1~i~~li9htS' tn) s 
... ,"'. 

. " 

M-r-. SomerviÜ.e: 15 it; noLe f,açt' t,.hat'.the 
business previously was conductea in such a ;: 
way that orders were placed at.. the~ b~g.inning ,-1 

of the season for man~facture d~rîng the 
season by the various plant~ with" the'"rèsult 
tha t there would be ~ employ.ment ' over a 
cQPsiderable period in the ,making""up of these 
orders? . " 

\ 

t' ' 

, .. 
; . 

" .' . 
>-' "t:' 'vt ...... 

lfJ'J ~ ," 'F f' ~ 
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Mr. Lev;ee: ,That vas' the getteral i' practice • 
There seems to be" a desire on tl;l.e part of the 
retailer, and 1 vou1d day Particularly on the 

". ; part of the large retai1er, to depend more 
,é and more on merchandise on the rack. 

~ . 

Wfth manufacturera facing fever and sma1ler orders during the / 
, 

De'presaion, vith the' pr-ic'es at ~hich they could sell their 
/' .' , 0 

. ,produ~ts being greatly reduced, and the orders they, vere \. 
~-

'" 

fortunate enough tO'~eceive 'tending ta be more and more bunched 

up and wi th shorter delivery achedu1es, m~nufacturers tended to 

resort to contracting out work. At ,the sam~ time, with more 

worken; t.q.rmerly employed by manufacturers being under-employed . 
1 1 

or unemp];oy~d, there was a greater pool of labour for the 

contractors ta draw, frpm, and to swell the ranks of the 

contractors and smal1 manufacturers themselves (Ibid., p. 

4342) • 

It is difficu.1t to gauge thè increase in t'he number of 

c~ntra~tors and smal1 manufacturers d~ring the Depression. The 
'i 

Dominion B~rea~ of Statistics (D.B.S.~, in its annual census of 

the men's factory c10thing and" women' s factory cloth!n~." ~ ,,_ \ _,e 

, " 

ind.us,~ries, did not collect data on contracJors pri,p.r/to 1932. 
" 

" Moreover, many of the small maflufacturers missed, or avoided, . . 
being inc1uded in the Bureau' s re.,port's". Nevertheless, the 

'e~id;nce indicates that there ~as a great increase rn the 

number of small·. manufacturers "Md .c.ontracto-rs that _ vere 
,.... 1 ~- ~_ ... 

operating during the Depressl,on,' i f ~nlY· tempé:ira'ri'ly. in lÏlany 
'.. '1...., 4',J w

Jo 

cases. 
, , .' , 

, ' 
.l 

, \ 

" , 

. '. ,. 

~ .. 
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As of 1930, .. the Report, on the men's clothing industry 
, , 

" provides .. some .information" ~n contracting .. '," Of ,~he 192 
, , 

manufacturihg establishments in Canada reporting, li contracted 
'f 

.' 
out. work (D.B.'S., '.Men's Factory Clothing Industry, 19·30:1), and 

, > 

. ,f' 

14 of these were located in 

total value of product ion of 

accounted for, $383,571, or 

Montreal (Ibid., p. 10). Of thè 

$524,850 by those contractors ,. 
73 per cent, was produced in 

Quebec, wi th Ontario a distant second at $28,633 (Ibid., p. 4). 

The number of persons employed by contractors was. not listed. 

Neverthess, ... ,,, ,. manufacturers '''fot' $1,950,595 wa.s paid out by 

c::ontr~c~ work, an increas~,981 over the previous year • 

.... "This represents a significant rise in contracting when we 

copsider that, eXG:luding the amount Paid for contract' wor~, 

there was a decrease in salaries and wages paid, fro~ 

""' /' 

L 
$<13,528,055 in ,1929, to $11,644,589 in l~30. In,' other words" 

whU," thè amount paid by manufacturers for salaries and wages 

declined in the, first year of ,the pe~ression, 'r~,hé amount t~ey 

. ;. 

\ . 
• 

~ ,J! J 

pa'id out for· con'tracting."work increâs~d. 

- , 

The tèndency towaJ;'d the increased use of;, cQntracting 
" 

,continued in 1931. Of the 180 men t s clothing manufacturers 
1, ,~ '" ~ , 

reporting (a decrease 'of 12 h:om the prev'i~us year), 23, OI" 6_ 

more than the prevtous yéàr, ,reported that they c.ontracted out 

work (D·.'1f.'~., Men 1 s Factory - Clothing fndustry, 1931: 1) • The 

amount 1 l'sted as to contractors decreased to 

----$1,790,771 (Ibid., p. 10). However, the decrease in the amount 

paid out r to contractorS'""was relatively smàll comPâ.red to the 
~--1 

\ '. ' 

"~' 

", 

\ 
,-

- l 

',', ,:,;:. 
.' 
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deerease 
, ,,-' 

salarled 

$9,629 ;''075 
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in the amount ~ .. pa{"~. ,~i ,~nüia~t!f'~~,~'.s .. "~~_)~e'~t,:,.'o"n 
and "age wor'ters, :f~om /"$~~,64~,5~~ ,~'~n 1930'" to' 

.J ." -J. -,'" 

. Moreover, tb.i~. ",' déç.1'etise d·fdo, 'net 
_ ,t \. 1. 

in 

neeessar~ly repr~sent a lo~er total pr~d~ii~n' bi.ê6ritr~êi~iJ·. 
... j ~ ... \ ~·I; rI" • \ : _~ ,~~ '~,..~ , 

Sinee the number, of eontractorè gre" during th~.:6epr.~sion., '.'nd,:., , 
. ".,.~ ~ '().,' 

1 J • ~ .......' i'" 1 1 \ '-

more"...manufacturers contra-cteà out 'work,' acc;o,rding' te tes~imony " ,~, 
k" 

'be'fore the Royal ; 1s :'m~re' than 
, l· 

'r ... t .. 

ç'~o~hi~g . was ) .. likely that a ,relatively greater'" 'amount" ~o(!~ 
,',..(, 

producedc by 'cor.tractors but that they - ~nd··; t~~~~ ~e'mployérs -
l' ~ ,. \1 ~~"t, ,~ ~. > 

, ;' ~\ 
~did so for a smaller remuneration. ,.: ''1, ,,: ,_ 

f ~ , t \ '\ 
, . r l \~\ 

• , ." " ., ... ~ J 

... ~ t"l ~'1;- ~ ~ ,1('". 

Finally, in 1932, the Bureau beg~n.·~o" c~,{i,'c~< s~îne~hat/' ~. , 
l" \ ' 

more informat ion on contracting. Tha~ the B~~:~~~., wa's' obliged 
~ ~. ~"- 1) 

to do so by the increasing praetice Q'f ,~~mtract.ing, during "the 
..... ) \ ~ l ~11.t ~ \ 

t>epressi-on is allud,eà 'to on the first page~ of, ·:the:.~932" report 
~... ) "1./ ~ • ,. .. 

1 r l 1 

(D.,.5., Men' s '·Pactor.y Clothing Industry, 19;32~zf1: ,.: " . . ~ . ... {",,.- ~, . ' , ~,\ , 

In this industry, in recent'years,~th~~e 
has heen a tendency to have garments 'fini~heà'-f 

..... , "by outside contraetors from _1;erial.'~ 
" "furnished ,and eut ,by \~ ~c~Pthlng. .~' 
'~" manufacturera. • • ~. 'r; " i ',,\ -'[ .-

,'" 1 r' : 1" (\... .,~ ç ~' 
,., , .- AI" "'.... \ J ~~ 

.... .......,~ /.. { ~ ,. 

~everthelè'ss, the Bureau makes i t clear tii~t~ ri tr lias .,IJ~y ;Po means 
_~~ ~ . Ï'!.. , 

cpllected reports on all :clothing contractors. In arl,y' event, ' 
,) -;, '7 

.. 
, . 

reports we~e receiveà from 95 \éon~raetors, including b9th men' s 

and wbmen's cloth~n9 contractors. The ovèrwhelming ma§ority ~f 
" contract ing work came out of Moutreal. Of the 95 c~ntractors 

-r 

reporting, l.ully ,,81, or '85 
~ .' 

ana' thèse " eQlployed li OO9 y 

per cent, vere located· i'n ''Mq~treal, " 
f "~ '1 ;1 ~ 

employees, or· 72 pe'r cent 01 the 
," 

'~r .: 
.. 

J'''' ~ " 

.. 

l' • .> 

". .~ .,. 
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vorkers employed by contract~r'S. :i,n }c~r:t.aoa. Men' s clot:hing 

manf~cture~s paid out' $1,680,969. to ; .'contracto~s" a decreas~ of 
" . 

r - ", 

$109,802 from 1931. . This' d~.crea,li?e vas" 'in keeping with' tne 
.... , \l. • _~ l '\... 

~. , l> 

" '" ,drastie clecli~e in emp1otment, salaries ,atld wages, in the' men ,'s 
~ ~ 1 '. '. .... 1 t a 

, '~iothing industry ih 1932 (Ibid., ,l~32:1Q,22) •. 
, • /1 -

" 

" , 

,~ ' .. 
~. :":~;,~~·.;l ._, .... 

them' in Montreal (D. B.S.," Men' s . [l'act,ory C10thing ,IhduS~r%, c,' ,; ,"',,:--- ~", 
~ • 4 _ 1- Il,., ~ ::, ~ 

, 1933 :~o).. Whi1e the amount pai~.' o~t', t~c.ont~,act:or~ ~y t~:: .,' <:~' : 
"'men.' s c10thing ~ndust'ry .,showed a s11ght .qecrease ~o $1,621,'8~~/ " " "" ~'.' '. > 

the total vâlue' o'f work' performed' ,by ,'~ontracto'l's, increaéed fr,,~m " 
• • _ - / .... t ' 

, , 

$l,01l,'312 to $1,237',828 (Ib'id.)t ~hi~s during" a year w~e'n '.t,h~ ":~':' " .-:~ 

In 1933, ,reports vere --received froln lOl c~ntractor$, 6· 
,oJ ' t!# 

mor) than in 1932. Of th~se ~ 8~ .e,re 1ocated·--..t~ Quebe~! ,~4' of 

'. 

'. 

'. ' 
C ;: ,'i} '.~ 

gTOSS 'value o,f pr,od'u~t:iori' 'loI'. \t,-h~,' lIl;en ~:~', '. ~.e;çtQr1: ' ~ç+<?t'I:t~n~! ~,.'" ," , 
~ , -' • '. ( ~ 1 ~'~ .. 1 

industry aceually 'dro~ped; (Ibid., p~' 1)',," <~lS~, .. the' number 'of :',"" . ~":' .-:'~ 
.- -:...... _ ~ ~ '\. ,; d' " 1 , J. J r , 

w,prkers emp1oye,d: by' contraètor.s '1ncreased" 'whereas th~ nlimbe'!: " . "," " 
, ~ ( \ , 

\ _,_" 1. 

" ... l ... ' , '" 1 - " ,_ -', _ ~ 

"employed by manufacturers decrease~. 10 1933 ~'ther:e' w"s il ~Q~a1.:' ",~: :>,',' : ,: 
~ ... -t • '" :.,'~ \ "~ - J_ """~,' 1 

of- ..1,,819 persons',listed as employed' by" those~' cô'ritractors:;: ,''', '::", :";' 
-v- " ......, ft.. . t \ :; '1 _~,J. .... JI ':.- ~". r ,r \ • ~ i, .. ~ < ,~ , ) (. ' 

a,ccoun'ted for: by the Dominion Burèàu 'of 'Statist.i'ès. ..,dt .tbl-"': '" ,'. ,":' 
\ 1 r ~" ' • J" • ,'" 

'. 
~ 

~; 
p 

number, '1,186, or 65 per, cen,t, 'wer~"loca'tèd in 

" .. 

.. 
,r· ... of 

" 

'Quebec (D.B.S., 'Men',s Factor! Clothing, Indùstry, 
• , 1 ~ 

~ >~ 

the 2,234 workers emp1oyed' b"Y cOl)tr'.ctors, 
-/\~-.-':')~ .. ~., I.~,~., 

""' 1 ~_ >-. ' 

-', 

pèr cent, were in Q~ebec. 
, '. , ' . ' 

1 • " -- ')",r'''' ~ , 

• ,\.}".~ ~;, ./.;n k 

( ,~i; ::, ~<':e:~,/::> .. .. ", " ' . 
..... -~..r( .. l' • 4 ~ ~ , 

\..;:_::!:::: -- ~ 
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, , 

eatimatel of the reports of the 

'Dominion . :'Burea~ ~f Statistics," 'which did not, proyide an .: 

! aceurate reflt!ction èi ther' of 
, ';'" 

the e~tent," of , the spreaà "of 

" ~ontractin9 among manufacturera ~ur!n9 the Depression, nor of 

" ' ,the .• c;:tual 'numbel: of contractora or ,,~rker8 . elllplo.yed l:?Y them, . .. .. . ~, '. " . )-

there are a fev' illlpre~lioniBtic -acc~un~~ of con~racting during 
'- , • • ... _ ' • '" -.' t'l ~ ~ • 

Un,. ,periode The firet ~ ... -' vrltten ,by Vera' Shlatman, whe·. 
.. \ - .. _ l' ~ ... ~ .... ' , 

" 

-) 1 

fnter~ie"ed 8eme. lIIen t s clothing manufacturer. and of'f.icia~." .. of(; -:," . .' ... '.~, 

" ,:. __ .~,~~ ,.,',' 'o' ~,!r~·> ,,-~~ .. ~h!t~ ,.~lg .. ~:e.~ .:SlQ,t~}f1~ . :wo~tter$ ~ni_4. ' Actcor.èlïng' >to :;b"h'~ ,,~ >. ~~~~ 
,-... ,.1 .. 1 1~ .,- 1 • -fr .... .:. -,-,,,.Jo!'\' ", .. ~-- ..... " r' II J • ', ... ' 

. ~,,' :.: IlÎanùfacturer~ ther~ '''er~ ,approximately 200 centractors apa 
~ 1 & • 1 

, , small manufbcturin'g ,eltablilhlnents in - one 15' ,-blcck ,strip , in 
• (... -,' " . -..,. ,{ '- .. ~ \. \' \ - 1 

_. ,",,,.'.~, ... ,., .":",.,.,~~~.,,,,, rtc~t~e~l. ~lone. ~ ,union,::, off·iciàl "believed,~ ·'tbé~J)~er'·:,tô ,be_~ ~ 

,. 

~ .. ~ ~ \_ , _, ,,,, ~ ,~~ .1; .6.,. .... A ~' -'4 I\.,.~,~', ;:'r'~" '1>,' ..... "~.' -~.... ,,' 

,}~ . ,; ',; ", ',,",' ~-;;":'.:.,;',"' :"':bé'èvlteh'1'5' and' '100 '( Sh1akman 1931: 12) • WQatever tbe number ,.,."' 
, _ ~ ,. .,' _ ,( l' ," , , " . f;, " -, ",,' ,:. ';: ",' "."'. . ," '\ ' f-' ' •• 

:" .", .' .... ~" ., .. __ ,,,",C ,.l"."'lh"·r~s r.~lè·ar :that ther.e'",wè.tè,:manY 'more ,than- aècounted fQr 'br the 
.. 1 / ,,'~"~' I~ <.' ~ -.1" r, ", ., '. ~ _ , 1 • 

.. ; ,-lt,· c,,', B~reau. Olt ,Stàtistics. Mcr'~over, fcr such a large number to ' . 

• , ',,: 1 exi st, ,aven if man)'. of the,m 'led a ,~.n4.-:tQ:,'D!out·h ,exi stence 
'''. "::_f r-,'~ .... ,-fI~.,", ~ ,,' ,,;,,-,,,,,\:~ •. -1' "'., ~'''}I r.- .. 1_ ~::., .... J~ / ~ , .. r'" ,J. ,f ~ ,t 1 

(not 

~? 'to speak of their employees~ ~ there. must h~~e ~en. a very'" 
or •• , • .:. ~~::-" 1 .,-J. ..,1"'\' .' "',-}"~ •• 'i" , ~ 

'. ~onsiderable"number of manufacturers contracting out v.ork. 
.', .. .. ' 

, .' 
A,fev feare later Sc~tt an~ Cassidy tock up'the issu~ o~ 

~ .-'''' ,'<, < ,:, ':'-'co~tr8;t ing' in the ir '~tudY of the men---s, clOthin~ : i ndust rJ:' :", 

:{ " ' : d' ,""'."' i' Whll'e' their S'tudy' 'focusseo, bo-th' on 'o~~~ri~ and' Quebec, their 
't " ",f. , .. ~._ : 
'~ ,,'" - .. , 

f ,'" ,: : ',-ccmmenta en ccntracting ~pplied to Quebec for the most part, 
.. ~ ... .:,. ~ \' "1 ,'> r" ~ .. I" ., r' ) , 

" . . • where,' as tpey" indica~ed,., the contractlng system vas m'Qst,' :,', 
i,~,_,,;.,,!_,~L'J~'1 ~(',) \\.,!t 1 ... ,,,,' ..... ~J ._i'".....~V"r, <I! .... ~ ... '''l' l, •• _" • ~ { 

, ~, ~ • J 11" • r "." -': '(, .... ,--,,' -, de\tel'Oped. Based cn lnforJnatl~'n supplled ,t-o them by the 

\ \, 
. ;; 

'Mcntreal'Clothing .Contractors AssociatJon and th~19amated .. ~ ~, r 

'Cloth'ing Workers Uni,en, th~stimateà-that in the fall cf '1933_ 

'\ 

'\ .. o " 
. 

, J. 

" , 

. .. ,:'" 
',' 

.' 

... ""' ! ., 

, _.~ ~ Ji' ,.! _ ~" ( 

. <;'~', ::?XD;';'~;;~~;:J~~;ë::r."ê ~,;:::~, ~ .. t~:i~:::~';;;' :~~,; ,':~:;,~ r, /; ': :~:,~::;..~/~. "~<,' :,'::' :.' < ;. ',' i',,; --
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.~ .. ~ ;:~~I i- l'': ~.i~~ "-, ... t~,''',':,~~:-'~,,, ' -. ., ~~, 30S· 
1"J: ",." l ! -. r·:: ~ , ' ~. ~ J ' .1> ' .. ) ..... ;1 1: 1 ï " J.... 1 ~ ~ ~ .. ~ 

tnel"e wè're ,àt" ~~ast', 2~àOQ '.~~rke~~ :;~~f~y,~,(i ~i~n 'C,~~t;1t,~çit~~:'~_~~,p~I',: - .. ' , 
~ • • ~.' ~ ,'':. -.:; ...... ~ " <1 1 J ., li \ • ~.. ; .. ' - \, _, ( ~ • ~ • 

>5., ;,: '.' ~n M~nt;re~l' (sc~t,~, and '~~S~~Y/' :'~'~?l~!~~) < -", ,~~'~~:; ~~~~~e ': ~~,~ , '_~>,~'" " ,l" 
,t.'s~p,taht,ial1Y, 'hi9b~r:" t~a,rf, .tli-e '.l,l~~: ::~i~en 'by'; the jhlreaù, '--:o-f· -, ~', " \'::.', 

.,.'1,..... • ......(L J • _.,,,. _ '\ \ _. ,) ,~. - ~ "._ 

j , ;Stàti sUés .8 bél ~g,' è~~101,ed tr::ti~~c~(),~ S.I n'~~l>~tëa~~~~,.n~ é, ,.',;: '. ~':: 
'1··".~:,'",.", 1 the Efame-year. . .': .,.. -' -<'.' •••• " - .,'. ,f, ' ,'.;" •• ' ',-

-..t )tJ., ,.: r f~ ';- A,: .... ''; ~~I~:t ~'-\~ - .~ 1, 1 ~ 1 ~'~':: .~, ',~ 

"'/" " .. ,"'-' '. ',- ;-.. .: "~ " ," ".,,'~ :' . ,- , '- le"',':" ' '-~,' • 
,t - J.~i"/r~.~ 11.,11 _". J\ r' .... . ~ "...! , 'l,'" , ' . -". , . '-. 

l' -- 5., •. ~""\''''~:''_,"~''' J~ ,", ))J'\ ,.',., '.'. \~ l' ~ 

J .:' :#.,- " 3., 'ThèQ"'MO~~ ''Fo '~~e,' C~~~try , ' :- ~ .'-:.," ~,_",,!/_~~ "'~~': ">;~> ':',' ,~,~:- ,1,,-_",." )' ", 

f ,~,:'. Contrac.~ing·""QP.tf,t!O~k~": ~as'.,:~né:-o~'>,~h;:/~e~,s~~~s· used,.-b;<-·'· " , , . 

:'! :,:~:-::<.," ~. mapufàcturers, in' 't~e,ir" effor~s, t? :r~~i:~: ,"c:?~~'~i-~~v~~"',.i,t\',,:, -> _"".,,.~. 
~.J/'~"'r.~I"'!",, '"'~. .. Tf. t ~; .~ "',_'_ - ~ l '>'\~ " ..,od« i\/J~ ,II _.J 0"'" ,', ........ 

':' ,~:",":::~<lr::.,._.p'~v,ided thé manu~&Cturer with the' means"'tf,freduci'rig,ope.rat.i'ng" 1 ~ - ", 

j. :: ,:,J,.:" ,.,.t:;:'~":.:~.-:"··~~·$,~!;:~'~".a~,d : the ~'p;ic~Of ;l~~o~~,. ·,~h~~l~'. ~t':' the~ ;'s~~'~. ,:\,.~~~:,,',: ~:~ : : ". 
>'- 'l';;;r-~': ,,'::',:'~. \'1'_,' :"!'~'.';_'''. '_.'~ .. """':, ",;' .:, "';' .: .. : .,... .. , ... , ç:,'" . ',l,,' "~:," ,,:,~.,'" ) t 1,',,, 

. ~'-,., . JnalntalO:lI'19.' ;8;.': " lev~l: "Ctf 'qua'l'ity" contro'1J'~ ~"and ~produè:.tion 
.. ~ ~, f '1 ' ~_, <, r', ' _ d ~ - ~ ~ ~ .. " ...." ',1 _ ~, ~ 'J'" 

,,~ ,\,r.", "--s~'tÜ!4ures.":;','~o,w~vér,l' the'-'''~contra~tirig_>sY'StèQl:'w~S>'';'often ,,;) ,'- ,,'" 
,'", ... ,. ,1 "". ,1 -', '0' ',," ,'" ,". :r. "0"', >" , 

, ..,.!" ','- interconnected, ia,tP'\~a'r,iôu!! "other"; 'mea!(~res' .èm,Ploy:ed 'by: ,,:the .. "', :' '" 
• l~ ~, ~ ,'J ,\ .. , ,; _ l ,,= 1 ., .. -, ~, ... ~ t ~, :. 

t } .- ~ (,,' t~ .. \.. r .J \ !.. .,..." ... 

, .manufacttirers- to' remQin, ·d'Ôinpéti.t),~ve,~ .- 'Such was the ,case ,wit'h';" ,,' .. ,,:, 
~: .-II ... _;.. :... \ '1:;1'" 1..'" ~ l' .. ..t r ,. .... '" .. .' .. ~. • 1 "' -. 1" .... 1 .,1 .:: "..,~ ~ ~ ~... f ~ r' f .... , f :~ " ..' .. -( .. \ 1 _~. \ ~', 1 _ -' .. 

the migratipn of' màntifact;ufing acti~i ty to -'th~: coù~try •. ' Whif~' ~L" "":'~,:.-". 
.. " ~, ~) • _.. ~ ... J ,," q ... \ 1,.,,' ':. .. :.lj 

,several manufacturera 'r~'l~ca~~d to the cd.untrY .durrng' the >; -. , .~' 
• _ ; ( ... ~'i • :_)' ~ _ .. ' \ ::,"l '" 1 -"~" " .. " ';:~l ~... I~: 

Depression, '"a' consi'deràb'i," rfl1lnbe~::',~~_ c,~n,t~a~~~~s:_~~t, up' 's~~p 'in :i~ :,';' ::' <; 
the rural districts, ',If rom ~hlch , lth~y' "~'r6;3~Céd";,<r'~~h:iJg':, t'ar' " J 'J.~ ,:~j' 

'\ • ~ J • Il'-~,r<('I_~~~ ~>~~~~-,"~:'): ,,"'/"\~)'~( ~Jl ~t!: 

J~nUfacturers wh~ remained in t~e city.', . ""',"'!,,'., '\~.,:<,y 
~ j:' 11" """ ,0( ~\> I~~? '!- - .. : ~ tt \'~'" ''''~'I 
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'Liki' t~~~o~'~r~~~~,n9 . ~~,s'te~·'-" Jura~ ~:~o.d~et:i~n':o'f:~"C;lO\thi'~~ :. __ ,\/~::~':,';\: 
exist~d sin~~ '~~é, ': ~~rlY" daY'S,,'!~~' ~~e ·'cl'otIiin.9 ~. ,_:i~~~strY,~.:,:;_A,~:~'we '\>, ,~;t<;:~ 

~J.. ~fJJ.: i.{' ~.f, .~- .. ~\..p i:, -,' '_;:/ ,'" tt ~t 1,.' ,,_\,", 

. ~ S4~ in, ,'"the' evidenc:~ .9\iV~~::J?,~J:or:e':,' ~~e' ROy!!,::!. ~d~~i.i:S~i9~',~_o~ ')~h~,' . ';';':~":':~ 
l~ ; '", 1'" r"' \ .. " -" 
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Relations of La~O,ur' and'"c~pitaf in l889,"mâny ~ontreal,-:c~~tJ1,i~g " ':'~~'" ' 
• : 1 ... I,.! .. ~' ' "'. ~ " - ....... 1- '~'t 

.wholesalers ~ither fa~Jlled work out direct;ly to rural' tàm'Ui'es,', '\.' 1 .',' 
f' ..,. , ~ ~.", ;1., _~ 1 _...., .' , .. 
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~ "" '~ ,'Ij ;." ro- I,,!,..~'" 1 .. : • 'II • ~~ ':f '.i: . ,,~~ ...." l} .. 

-.-:', ,:., <-,,'" , .. ,,: ':-or engàged "contraètors. who' in . tilrn ,subcontrac~ed the' work to 
.. ...' r .~- t « • .. :;; .. ' -. • J' • ,Jo 

, ~".CIî ·"f.,,} ... rùral'fam,ili'~s~.,·Ho';'êvèr, ... :~with the rise of immigration in the · - .. ...." " , 

,,1 ",", \ ~, ... .., ','1890S, . the subseqùent' gr~wt'h of 'the urban contracting shop, and 
. f .. ... # ~.... ... - .... ' ~, 

~"':;i"'" " .", ,>, . ',. th~ 'g~~"th of' the "IÎlaS'S market .,for ready-made clothing,' rural" ,'. 
'" 1 \ 

.~ -(' , ... : • .J' ,,'! "., .' . ::.~<?~~ .i)~,OdUcÜ9n dèclin~d corisidecably, and few man~facturer!1 oi::' '~, 
, l':' "j, <,-, :,.,' ,'. "conti'act~r~ located product-i.on f~cilities in the country. This 
J i 'r\ j' ~ '~" ~ ., 

.~,,-•• <,' ::,. "';->"", ":' "··~ituation is _ ,c,onfir~ed ,by tes,tim6ny before ,., tt ~~,;. , , ," J " ~ ~~ - , .. f' 1., 

:.} "!~':< "~",'~Cô'lIUJ\i~si~n in 193". 'Joir. Kahn; representing"the Âssociated 
.,.. ~. " 
• _ ~ \ ,~ ~ ~ 'r. A, ~ _ ',. _, ' .. 

'., ",' "':": '. , "; Clothin9 Manufacturers bf Quebeci' said of the decade preceedin9 
, ... 't .'.{ .'~~. ~-;. ... ",.. l ,,~. J,\. ., ( "\~, 

.: ":': ,"" :."':,,", "tj\~~Dè,pr-es'sion (R.C.P.~., Minutes, 19~5:4340): 
\ ~ , ,~ - ~ '. , '... /" \. L,: ;:: r 

" " .:, ' ," .' ' And' ·~s far, a~) country shops -, the country 
, .... '~", ;; , ,~ 'i .'", .',:"f' " '~·~shops were':' almost ·insi9n1.f icant because there 

• "" ',\" 0 ..',c',',; ;' ,~: : .. '" ~e.re vex:y 'few a~ / that t ime,. " 
1 ~, ._ ~ "," r , ~ ~", _ ' _!, 

'I ~ " f " i \. 

the Stevens 

,J 

, "', :':'1,:, ::',;,' I;àteï· i~ -b~s' t,es~im~ny Mr,> ~ahn'i repeateq his behef th)a,t ,dux:Jn9' 

~ t::'",:C\ ',> ~~;\~2~S t).ere" ;'$5 very li t tle ;"anuf~ct ur ing _~ Ù ~i ty ,;{ th:'- -, ) 

, ,,' .. , ~:,:" .: ,,' ,"iu~al d,t stricts (I bid'." p. 4340'):. 
• ,":' ,," , ".., , " .. ' " \ .n ') 

, " :: '" ~,'t, )" .' ~/i,'I;'" , ,'1' On11' k.nëw of about two, or,' 'threé-
, :';' ;, ", ',', 'lnanufact'urers ,in the" co'untry and they hacf. '., 

':T'~·~."':I, '." ( ..... l' tieen .there. probab1y,.from 1920 or somew,here )~. ;", ,ô 

.~~:. ;l>.-I:' ":,'.' _', B;~,o'und then. 1.." ' '" • 
", 

? / )... l ; ,/ _ ( , - .-4.... ~ il 1 l ~~. 

, ,,:-{":' "-. , '. > ' f!i-o<"v-Eiie'r, > the :·','riepression;, and more partic~1~r1'y 1 the 
l' ... ~ ~ l,' '., .~~ • 'i:'",~ 1~ l " ,i" ~ --- •• 11 '~ ... L' 'lo. • V'; ~":<,' t~c::~.ed,;.Cé>mPèution bt:etwe

1

" necnr:eœaSnulO nf9acptouwree~r~sof brought about-', by a 
l 'Il-, ., ' "- :,Shrlryki:n9,' ~ark'et and li , '. . the large "retai! r j,' ;<'::, <,' ' " . ',," ~é:)nb~~ns', ~ébâJl9~d , this- si,tuation' dramat ica~l;. Mr. Kahn goes 

r,:- ':>~'~:. .. , > ~ '.;~_',,~', ,,~~:'t'6 '~e~C~ib~ \he -shift from the urban fè~tr~s ,to the ~inaller 
t f ' ;', 1 J 1 1 ... ,( '" 

fr," :, > ~, " 'towns('rbf'd:.,'f:" 'r t: L ~~ - ;. .. ~ -<'~ ,l~'~ \ ••. ,: 1'.' ~ ~ "; 

~- '" '::',: ' t l • '( Then t11e~ crash came a10'n9, ,?usiness took a 
r<~::< , "~' " treJl\eilàouS"'ClrOPi everybody tried to economize 
~. '- :~'r" ... and the :li ttle tiusiness that was to be had 

;\" ~,~ .,~.:" " _':', dr if ted .. Or" toi.c:~untry shop. and also te the 

t--, • .. , : '11' ~ ,', 
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• y • • ," ~, -

. "non-union shoï~à~ ·in: MontreaJ where labour' was " 
,pa~(I less" thari·'half. than was being paid 1:n 
unlon shops.· .'. , 

, " 

The over-riding cause ,of thi's process' of mi'gration to, the 

-f.' 

rural distr.icts was" as Mr. Kahn ind~cated, a substantially if,: 

lover cost of làboùr. This i8 confirmed br Scott and Cassidy 

" ~ in., ~he report o~ tpeir. i.nvesti9.;ation into ê:qnditi~ns 

i-n:t'he men~s clothing industry' Cl935:76-77): 
f • • ,j • ~ _ r 

prevailing 

'f 

'. 

The price war .and the:. great nUmber of labour 
costs have natutall·)'. led. manufacturers to cut 

. t~eir làbour costs.as müch as 'they could. The 
J, leaders in the moveme~t were th.9se who were 

free ta pass on 'c~ts to theïr workers - those 
who were outside effective. union èo.nt,rol and 

. ,who were in th'e midst, of an overcrowded 
'labour market. Tli~, f frms il1' the country,,' 

towns, part.icula~ly in Quebec,. were 'i~ the' 
'best posi t fon for, exploi t in9 " labour aJ;ld this 
explains why they were -in the fo~efront of 
the movement. . 

" 

, " 

There were essentially three 'factors, depressing, the price 

o~ labour in the smaller towns, which sttracted contractors and 

manufactu~ers: a captive labour ~arket, the relative absence of 

unionism or its i.neffee,tiyeness where present, and thir.oly, 

provincial Government intervention. 

Despite 
" . 

immigrant population in Montreal, the l-~rge as 

the growing population of French 
.. , 

Canadians migrating 

from the countryside,~the cast of labour was still higher .in 

Montreal than in the smaller towns and villages. The higher 
. . 

cost 'of living in Montreal had historically create'd a higher 

priee for labour in Montreal. 

", \. 
~ 

\ 
\. , ' 

" '0 

In addition, there were several . ... 

.. ' ,- . 
'. 

'F '1. 

' . 
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: 
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'" .' 
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308, , " ~,,' 

in'dustri~s competi'D9,.~f()~ th.~' 4rban 
1 - ': ,~-- " " 

the clothing industry' ,i taelf 

labour mark~t; and i1.i th~n 
, 

there " were-
., 

of' , 

~ manufacturèrs aqd contractors -.:in, competi t,ion wi th oÇ1~ )another. 
r ,/ ,,>;t (' ",'" -..., ~ '< - \ 

l '" ..., t 1 ~ ,," 

, " 
rJ "1 t \ •. 

~he labour, market li_S, supstan~ial1y' ,difi~rent in the \ •. - - ''f, .. 

" /- . ''' .. 
ama1'ler 'towns àn'd rural di s,triet"'$. .He~Et,· -eve,n - when there was 

1.; ) , '-!J' 

• '":. j - • { '. a ,,~r • -;- '. r ... f ;" ~' ... ' ''. r, • 

• ~". ,!iome dé9~ee of' lndustrl"al aC~lvi~y) thIS~ was' IJmlted to-a few 
.. "--1. " ~ _., '\ " ~ • • ~ _( ' ... 1 ~,,..., 

,ïn~ustrial seètors, 'and within i!ac~ sec·to,r" to a .few cQmpanie~ 

i 

fi ,", 

, , , 

Mo~eover, s~t?h ind~s~riai"àc~ivity' iras VéO 1a_~gely restr~cted,J. 
.. -t J)'-

to male wÇlrkers.,' ThOs, . in' ,a ,'town )i~e Sorel, '::the IJ\8jor 
J, J' • 

indust-r-ial" aet ivi.,tY ,'was" slfipb"UÙding," ~nd' a .'fe,w large ,companies., 
,~ ~. ~ 

accounted :for a: ,substanti~i propo~tion . of male "empIbyDÏ~nt 1'n 
r l .... "<' 

, . 
the town • few employment 

, . , ' , ' 

opportuni'ties ,for. malè workers. .There we~e 'even. fewer wage 

labour opportunittes for women. ,Most 
~~ , ' 

, \ . ' 
other towns a'~so had" if 

) l l' 
" -

any, a, single i-nd'~stri'al base: 1fb~ther in' minin-g, textiles, or 
f 

often 

'" 

') , 

-'/' 

" . 

f' 

.' ,. ' 
" , ' 
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~ ,1 

" 

V· _ , 

',' 

\ .' ..-

" 

... ",.~ . , 
~ , 

, . 
.. t'~ 

• k , . 

" 
, ' 

1;- 'Il 

, " 

" 

.' 

, 
" 

,",-



" 

.. ", 
, ' 

;) 

1 ~ ~;, 
:.i " .... 

; <1 ~ .. 

, . 

• ': , 

'" 

" ' 

. . 

" 

.. ... .... " 

309 
! ,1.. , ~" (,~ '. ' 

'.~,' ", 'l'he clothing manufacturer or" contractor, setting -up: shop rh • ." 

~~--0~ne"'~f the ~~l'le~ to,,~'~ in "Oue~~c' ther~f~~~ ,~d tb~ l~~urt'.of' ':, , 

" 

" 

'J..' ~', ~ ~ .. 

. a- 'laz:.,ge' labour ,market in wbich few. ,; ,othe.r . comR8n.ie •. 

compet ing for làb9ur-power, and in. '"hièh ~ ~~~n't lai ~ wor'k~rs 

" 
,,~re' :: ". ,'.' 

, . 
vere 

... ,,.. ~ ,(" • 1, ? ~ • 

. ~il~tng" i~,,'not .d~ate, for emp-foymettt. 
. (, . ' 

, , . 
,'il , 

...., ... "1 ~ ..... :r. ~ t\ 

"'1 in addition' t6 .~he ,size, ··elast.i~rt'y "ànd . 'a~ailaDilitY-" çf' 

tn~ labour 'forc'è, there e'xist~ anoth~r factor which ·ca~,.eith'er . , 
• ,< 

'.: ,- hi"der 
~ . price or - encourage employers 

, ' 
of to 

.. , 

o~ organization. of labouF ~d its, 

general capacity to 
~ .... ',' 

defen~ i ts ïntèrests. . 'l'hi 5 factor· i5: al1 
~, .. 

" 

, , 
, . 
, ' 

,,'" 

.' . 

the mor~' important in s' labour 'int~'n.sive, ,indùs1:ry sucb as '-. . .,' 
, ~ ... ... 1 ~) .. 

clothip9 "'~'nUfacturing,, 'Wherf!:, labo~r 'Fost-s represent 
.0:., ~ , :. 

largest item of. the· manufact\lrer '~s ,expenses. 
~ ~ " t 

, ' . 

... " / 

/, . , 

.In the early 1930s, the organi,zati-ori of labour 'in ' ~he 
.., , i' ~ " • 

. ' 

c1othing, industry was certainl'y e maj'or' factor in the migration 
;.,. ," "' , 

~ _ v ~ 

of the industry, from Montreal . to ,the country~side. ''The-i 
1 1", ",t'" " 

dHf,rences betve,en, the eit'eri~ of organizat'Hm in" - the ~ari.ouà 

.. subsec'tors ot the. i~dustry \account for the fact that thi's '. 

urban-rural migrat ion occurred more in some~ sectors th~n i,,~' 

others. ' " , 

'< • 

. ~ 

, Before ~929, ,the Amal,gamate'd, Clothing WQ,rkers Union '!lad, '-as~, - . , 

\ - , 

-, -
w~ 'have s'een, 9r'adual~y., organized a majori ty of w~rkers' in the. 

:: ,_. manufactutlnq ~stablishments 
,1 • 

in_~~ntreal. 'Although., the ievel 
, { 

("," '1 ~ . 
ot organiza-tion .in the eontractiriq ~~~~. much less, the . ' . . '. 

> 

1 ... 
" 

.' , 

" . , .. ~ ~ 'f h • 
" 
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, ' 

Amalgamated had some sucee'ss in fore inej m.anufaéturers', tQ ace'~pt ' , 
\ -" ' ~ 1 

riesponsibility' for ,.' wâges;' of < workers: êmplOY~d. -,' by \th-eir 
.Ji \ -", 

~cont.ractors, • Howev~'r,' as '," both Kahn a'Pd Scott and Cassi'c:iy 
~ ~I'" fi 'Z " " '. ~. \-,.., ' .J 

~ observed,. 'the union hfWj!H" comt>letely _organiz.ed the' industry in . . . ~~ /,; ~ \ 

"Montreal and had' 'li.~ile "suceess l.n o'tgahiz{ng shops Ù1 .the' 
• . l ," ,- ',', ,i , -, 

,. country districts, (~'~'C.P.S:, Minu-tes~, 19'~5':4340;' S~ott and-
, " 

Cassidy, 1933:>60),~ 
r' 

'r 

1 

i 

\ ' 

.' . 
"From the ohse:t· ,of 'the Depre~sJon;. ,~1;los'e / manufacturers 

, 1 \ ' ~..,'" ( 9' -.... 1 • ~ 

whose-. labour force\ was unionized were f.aced with a slitùation 'of: 
~ :; . -, \ " .;" ~ , \ 

increasing eompet:i tion from th~, ,lo~er~paying" non-union' shops;-:, 
~ rr ~ , , ,) - ~ 

as well as increased',competiti"on , 
quickly' 

~ L 1 ~ 

led., 'to manufacturers 

w i th each other. 

of union shops" 

This ve,ry" 

and the 

association, _réprés~nting ~union/ized' manufac:;tur~r'sJ asking fQI' 
", ... \' /.. ! .'" !. 

" I~ ,.~) ~ i \ 
and (eceiv.p~q , co~eessions from the union, in order ' to \ temain 

, ~o~~eti ti:v'~~~/' . B~~ 'a~ \ 'th~, ~I\i~n shops lowered theif wages, the 
-. ) 

non-uniô~ ~~OPS, to m~}ntain, ,their '?wn ~COlllPr!!t1 ti ve POSt t_ion ~ 
= bad to':/l~~~r - their standards e~en f,u~th~r. - Ç>ne' 6~ the ways of 

'. ' 

", a---~~~Înpii~hiri9 J:p'-is' was: t'O 'inç~~' t~ ~he coun'iry, where w,ages wer~ 
\ 1 • : 

(, -- , 

/ 

1~. " 

l _ 

'lower ~t~,~n il;1 Mon~real. >. , 
, " 

• A' "~ --, 
l" , 1 -

~ l '.-' l,' J 

, \ 

, 
, , 

l ' 

" ' 
F' .- , 

.. 
~ fi t 'li Il " 

. , , . Af/ter a few, y~'ats ,of. this : cycle beïng' repeated and wi th: 
-4 -. l 

j / • 1 ~ ~ \ • (' 
tJ ) !... \ • ',- _ 

\ 1; .", • b .., ' ' " .' ~I ~\he; /~,on-u~lo,n "sh ps respondll'lg Dy l0!4!eri'ng wages f.ur;thër, ~ ':: 
]"'j .. ' ,'J j _'. 1 ., ,,",-) l,: ~.J 

;:,:\ __ ;ç~~,$Â6g a furt'h~r' response by ,th, f~rU'le~: group, and tbe steady/' ," 
'./ . "f • .1 1" L 

" "d~terib'J:ation, of wagés' and wor~~P9 cona'i1;ions t:h~t i t"' etJfaÜ~çii '! , 
..... 1 ~ ) /" • \ - ,': ,': ~ t 

~ • ......,. ll,/ \ ~ l " " r' "'" ..L ~\ '1 

; '~)~he Amalgamat'e,d , organi,zed a $~rike in Septe~ber~, 1.1933 i,r~~J}Îeh" \ 
\ J). ,_; "']. .. • "l' l , -" '- '-1. 'l.. 

_?:' ,'~;~ai~ed wages in' .a'-num~et of,SP9PS a n,d' reorganh;ed sh({p~,:where 
\~'_ ~ ,. '" • ~ 1 

" ' /~ ,~,~, * ",' 

-, , 
( <... ., ~\ '1' -, " ' 

.\..,/ .J. 
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,the union' s influence had declr ined drastical,ly. It thereby 
" 

''t'é-establi"shed control over about eighty pero cent of the labour 
, ' 

,. 
fo~ce in the men's ceady-to~wear clothing ,industry in Montreal 

(séott and Cassidt, 1935:61-62; R.C'.P;S., Minutes, 1935:,4343) •.• 

" 

The reor,ganization of the labour '. force had a limited 

impact on lessening the competition within the industry. 
1> 

However, even with 2 re-establishment 

hùndreds of shops, ere remaineC3 large 

,wage ~ates for ost workers. '. Thi s ' 

of union contracts in 

discrepancies in the 
" 

left unchanged the 

competition among union manufacturer~. As welll not all shops 

were unionized, and this left no'n-uniôn shops in the ci ty and 

country in a much better posiHon to compete. As a res1,llt of 

these two factors, several union shops in Montreal ,began to 

contract out a greater percentage of their work to non--union 

contractors,-in the city or çountry, following the revivalof 
, , 

unionism in the men' s clothing industry. Dur ing thi~, per,iot:1, a 

few manufacturer, simply moved thei r operations to, rural 

centres, in an' attempt to physieally avoid the union and lower" 
, ( 

their labour, costs. 
.' , 

/' 

'~s 1.n the~'earlieJ;' period, thè uni:on had litt~e suceess in 
, .. .' ~ 

, 'organiz ing . . , the.se countr.y Shops;" -so" ~hat the min.imal 

.organization of wo'rkers' in these 
'"'""" ... ", 

distr ict's encouraged an urban 
• v 

. to, rûra! ,mi9rati~>r\' of industry, and led thos,f! ';anufactuÂ:!I-s and 
'; , ... 

C 

~''"' 

9.0ntract.orS',loc~ted in the rural district,s t,o. drtve:-, ~O-wn·:-the '>. 

priee' of."labour as' iow as possible. '. The mi9r.atip~ 0'(' indùstry. 
), .. f \ " • ~'!.o. .. ...... _ _ ,'1.'''' .. .. •• ~ _t_ '''i{ -..~~l._ 

1"" ~ .. 
, , " .......... 

;.) 1 

", 
, , 
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of rural labour vas ".~o ehe~: cobn'tJ:"y~ide .. anc}"" , th~ exp~ol ~~t ion 
~ '1. '~t..r .. .; \ f J "5. :-

-::..8ssisted, throughout-'-'by the"'~'Predsiort'~, by much of"'the labour 

legislation,~hat was in effec~.:· 
,J \ " 

-{ 

~ .. '11. 
rr_! 

Tbe 1930.$ was' a water'\$hed' fo'-I: inc"E;e~sed state intervention 
... '..... .... ,l 1 ~",'".. .. 

in the ntlations be-twe~n c~pital.. and labour,. Although' the 
.,. "-), .... \ ~' 1. ... "" :~ -~" ~ ~ '1 

Quebec"" Go~ernmellt. h;d 'pass,d 'l~ws af t'ecting ",i.ndustrial 
• - ~ - fi -; 

"' : ~r'àéÙees and '.1a~ôùr·co~i:ti·Qns 'since' th~ l'880s,' there ,:was S 
~ ,.... ,~ r. 

vi~tuàt âvalijnch~~"~~ ià~oùr 'l~~isl:atiqn ~ duriQg th"e 19'30s:' The 
~~.. ... _-=: _ 't" ~. _." 

ea~,lier .. dleg.islation n~,d·" ~en \in):rqduced in the ,eooJ:ext of 
It _____ >t- ..... 

.. ~ '. • _,. \ , ~ '\, t 1,(' 

initial -:ind~strialïz-a~ioÎl, and--w~~" 'o'bste:nsïbly i ... ntended to 
." .... -h 

soften ~·,the worst blows of- tBe -inc1'ustr'~al system on working 
" . ~ . ~ 

people.' It p'roved a1most t6tà'l.ly . ,ineffective ~rl preventing 
o .:.. -"'1 " ' , - ...; 

systemat ié ~puses Qi '1 a bouJ:" by capital,- .beoause i t "was wea k in 
_ -., ~ 4 , ,,"- ..... ..... ~4 \; 

its regulation'S", and"'~its ~J)plic,atiq,n and 6àr~vè1riânce were 

minimal. 
", .. 

\. 

~" .. - -

, '/ 

l, '''''''''\, . 
'J .' •• \0 ~ J ,'" 

By' the: ,mid;1920S, and .~SpeC'i,a,l~(:~:~,~~,. .. :~he onset" of the 

Depressiop, t~e ""'l~~~islation" that~; e1dstedt.wa.~ .;,-- entirely 

in~deq~~te to regulate :i-n.d~strial"· ·praetice·~·~.:.aQd":·' lab~ur 
\~ ~. • ~ .... " ..~'" .... p '" ..... 1- '" '" 

conditions in a' situation ot ..... ~a~sl' pr·<i?d~ct.i·.dP'. ""If labour 
.. 1 .~ ..:;. - -l.;t.... -

l~gislation, '}pplie~ to" thè! cl,~t~~ng ih~ust't'Y. was, to have any 
... , ... "( ,"-' 1 ~ "" 1 

o impact on restricting _ unfair practi~e~' o'f' companies and 'proteet 
J ..... -.t. ~ '\. 1'" " 

, .... '. 
~/.(.{ ... .:. ;::!ages and working çondition~s, it would have tô take into ... ~ 0 .. 

~ .t''; ~ 

<0:> __ t~. 

-, ' 
~re J ndustry ~nd e Ila r'ae te ri s tic s 

.. 
" . ~Iloou~t the nature of the of 

., , 
" ... 

"1i. .... {'! .... t~ l~bo~r force. The indus,j:ry was highly fr-agmented, 
" ~ .... 

~, 

gen'èratly consi sting of hundreds of small shops. Because of the 
\ ~, 

-', 
'9 

,.. 

"\ -~", 
;. 

.. , . , '. • ... l' , . ,. :... 
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" '"" -,"1- 'r 
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~!r 7.1 -

in~ense competi tioti~ in 
~"' 

the industry, e"ach maA'Ufactut'er was in 
" 

intense competiti'on vith numerous others, ''''50 ,:'that there 'was 

eontin'bt'i1, pressure. to reduce expenses/, p.a~ti~u·lar1y labour 

'<':',,;'"~ts. TO, ~e .• {fecti~';egiSléltion vou1d h~~e.!:~~ att~mpt, ~ot 
simply t'O tpeAillize abuses, but,'to regulatel:.Jle 'forces .. t;h~t led 

" ,_. ~' ' 

tq~ " and 5f,ciÜ. tatéd' ' compet i tion. The labour" " force was also 
'f .. ;: ~ ,..~~I \ - ;,.. -J. 

I? hic;fh}y '(r~.9ttlpnt~~, wi tlLth~ greatest majori ty·"of the, lowest· 
',' " paiéf wOD.kers being ·,woll\f7n. 'Indeed, wit~jiQme major" exceptions 

~.J.. <' • ~.jf' _ ~ ~ ; 

vhicW we shall;~examiqe belpw, legi~~.afion d-îd gradually come to 
~ .: < • .t:, . ..r ." ~ , 

cover the majoti1:Y of, workérs, . .both ' in' the c'Quntry and ,the 
<JI" r! U , 

"'~ 1 :. .... ~ ... Il} 

ci ty. ~gisla.tion afféct~d '",the.·hours and wages of workers, and 
J~ • • ~r , ~ 

." t' 1 set> up J to' enforce these boards wer~ standards. Such 
. 

·"iegislation was intX'oduced and modified over a number of years, 

-, ".b.eginning with the introduction of the Women' s ~inImum Waqe' Act, 
.",~" ",t ~' /("l 

< 

in 1925~, and culmin~1ting wi th . the Collêétive Agreeménts 
\ . 

Extensi'on,~Act eL, 1937. 
,; 

, ,. f' ., -, . 

~, 

. - 'Min imum ,wage Orders cover ing the vomen' s, m~.n' s and boy' s 

c;othin~ P··~n~~·i~ies became operation~'~' in 1930 (scot~ and .,t, 

Ca s.§..idy, 1935:47). 
- ,,,,of • 

However, these qrders, as much as any other 

. / piece '"~~ jabour legislation to that t ime, reinfo~Fd 
,f 

:[,i-' 'tlecentralization of production and low vages f~r certain groups L 

, 
of workers. 1 n the fi rst- place these Orders covered only women 

; .... and girls. Men and b0rF were not sUbject to minimum wage 1aws. 

Ironically, this. resulted .. ' in sorne manufacturers replacing 
< -

-." " female workers witl1 lower paie; males 
-'<..7 

(R.C.P.S., Minutes, 

1935 :4343). Scott ,"andLCassidy also found some manufacturers 

'. 

" . , . 

, 
... '::! 

-". 
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paying 'men vages almost as lov ,as they paid women (1935: ,'&). 

While they conclude that these Orders vent" sorne way to holding 
rl

4 
1 ., / 

upwomen's wages (Ibid.), the .verage wages for vomen remained 
'd .-'1' ,. 

vell below those for men" ~nd violation)s of the Minim~ Wage 
'r.x ,\ 

Laws, if the testimony before the Royal Commision on prlee' 

Spreads is any indication, was a" genera! practice. 

,l 

Not only di~ these laws and orders .' reliitorce the 
, 

d~fferential rates of pal. for "'\tomen and :men, . ". 
b~t r,ecognized 

.. '" , ,,~. :J 

widely· 'different min~mum·<'standards .:for différent gro~ps" ,,?f 
<. 4,," .1 ., 

"wom~n workers.'" The Minimu~ .W.age'·Bo,rd stipulated that at least 

e~"9hty per cent,,?f the piece workers: in a factor}' must re~eive 
"1" H 

wages stipulated; by the ·Order...,s (Scott and. '~assidy, 1935:49)." 

:.rhfs led to the si~.uation whé:re' twenty peE; cent of the" wprkers 
, 

could be 

and skill. 

paid ~s apprentices, regar,dléss of their experiençe 
1 • 

The Orders a1so stipulated higher minimum rates for 
"'1';" , 

.... workers whG had worked" more months • Such a ruling, while 
• 

pO'Ssibly intended to en~ure that steadily" employed 'women 
'. 

j4 

workers r~ceiv~d raises from time to 'Hme, often replaced by 

new emp;oyees (Ibid.). 
" 

Finally, these Minimum Wage 
, 4 

Laws established .' different 

'minimum rates for different mu.n{~ipalities: While the minimums 
-,' 

for Montreal were from $7'.oq !=-o $12.50 for -a work-week of fort y 
0-

four pours, for municipaliti.as ,with a population' und~,t: l5,OqO 

they were from $6.00 to $10~00 for a fifty-five' ho ur week 

(R.C.P.S., Minutes, 1~35:4343). The authorization of rural 

.. 
,('1 .. 

... .. ... 
" r 
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315 , ' 
manufactuters to pay workers considerably lowe~ wages for 

longer hours led to severe expl,oi tatio'n of rural workers, 

particu1arly women, who composed seve~y to eighty per cent of 

the work forcé ('Ibid.). It also led to an intensifiëation of 

-competition between manufacturers and '8 shift of production by 

many manufacturers and contractors fro~ Montreal to' the ~ 
.-

country. 

Thus , even tho4gh labour legislation applied to 'the 

ma,jority of workers wornen -~, it di~ so in ways which 
", 

inst~tutiQnalized and reinforced divisions between them on the 

basis of gender, skill levels, length of ~xperience, and 

geographical looàtion. T,he effect was- to allow manufacturers 

to exploit these. r tendencies toward, fragrnentat~~o lower the 

overall cost 'of labour. In Hs application, this le9isl~.bion' 

often favoured those 'manufacturers who were in th~ best 

'pos.ition' .to exploit their labour, -- ,,~ -- -. 
~ , 

force - . the non-union 
" 

t . 

and 

countr~ shops - and thus tended to reinforce destablization an~ 
, , 

fragmentation in the ind~stry. 
" 

, ,. , 

, ,r 
" 

, , 
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D. C 

Thè Labour Movement - - ". 

We have' seen tha~.the redpced market for clothing'durlng .. ;" ~ 

.) the .De~ression years t Gombined 'vi t}l the increased bu~ing pov,ét· 
t ~ -:. ~ _!_ • /' ... 

of a small number of retail _concèrns, led to intensif'ï~d 

com~~ition among clothin_g manufacturera. a~d contractor5-.:' ln 

orçler to maintain a ahare of 

, 

the' redueed 
t-f 

marltec, each 

mànufacturer liad to lower the'.'grd.c-es at whieh he sold clothing. 
, • ..> t 

Witb the increasing éontrol oV~r th, 1·~taiI t~de br a fev 
~ , ,. _ " ,~ -' ot.' ..... ~ ... ' ,. • _ " ~. ~ ~ 

~ . ~"'... \ 

lar~~' retailers, and the ,'increased l:?uying poweç.,c· that this 
~ ~ - ~ -.. y ~;~I" '. ,.... 

_<"'~ af forded tHem, the clo.thing manufactl,1rer had to dance to the" 
o " 

l t " + l> ~1-, p 

retailèr's tune.~ 

. 
This Qontext of intens4fied co~petition in the elothing 

, ". 

industry led to" a gener~lized ~s~aul t by ~Inployé~s on the wages 
,,,,' 

and conditions oLlabour of their employees. :Virtually ~ll 

'" " employers jumped on _ th,e bandwagon t;o " lower the CO$t of labour t 
. \ 

whether they were, in the language.of Mr. ,.Kahn, "fair minded.!', 
,- \. \ .. " 

or .,"ehi slers" • In, the f ina1 'a~elysi.s, wli~t· employers did was , . 

not b8sed on wbether· or not they wer~ in favour of some level 

of pro'tection for their èmployees, but 
, -

on the objective 

situation .jthéy found themselves in: in' order to remain in 

busines.s'· an'd mak-e a proH t, . each manufacturer had to -be, 
... J ", 

compet i t ive; .i.n ord'er to be competi t i ve, he had to reduce the 
, 

. major produc,t-io.n this cos,t, namely, labour,; 
'" ", 

The success of 

seen in- \its results_1 -wages of, employees operation can ,~be 
.1 ~' 

in the cloth(ng "'industr1 were dras~ically reduced, and not over 
~ • .~I 

the 

i • ....1." 

a long'perio~, but ln the course of two tO.three years. Kahn, 

,. 

I~' .. . ' .... 

- ~-
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• "r for' '.sample., .. ref~~rin9' to the men' s clothi~9"" il;ldus'tiY,.' in 

, ' ,,' , " 
" , 

~ t, .. ' 1 ~ ..... ' 1" ~ , J 

Montreal in 1-929, 'says that' in 1929 'unioni;ed émp~9'y~es werè ,--' , , . . " . "' "" ' 1 
.a~nin9' bètw~e~ ~22.oo an'd $".00' ,for';~ -t'ortr'-f~ur ' hO~~~,we'~,k: " ',' .", 

'. 

(R:C.P. S.;' 'Minut'es, 1935: 43'0) • But' hy i933:'_ or, 1932, many 
, , 

. vo.rker~ " '~n Montreal were oblige~" to vork seventy teS eighty 
• ~J 1 .... 1. Y' ~ 

hours a -' veek to" urn $20.00 ,:'t~ $25.00' (Ibid., p.:i342) .• 

1 

theY"'were-, employed by .,c~ntractors Ç)r located outside Montreal • 

. ' 
This dr~.~t'ic de,line- in the ~ages of clothi-ng workers and 

the ensuin9" soeial pr~blems became of concern not op1y to 
v;'" ( 

, , 

, workers ,and ,~'ni"9~ists ~ut:in9 the ,dep~ession, but academics and 

politicians as welle Over the next few years a ''humber of 

academics" such as Sco~t 'and Cassidy', cqnducted ènd published 
l' 

studies on the clothing jndustry, and 'put forwa~d proposals to 

~ introduce a 'level of control ·'over,' the:' industry that ' w,ould 
, ", • " 't 

\ . ' 1'~ 

reduce competition ~nd improve the conditi?n__ of la:hour. 

Governmerit got in on the act as we1l, wi t'h -the:, parli~men,t ol 
~ , 

Canada' ~aunchin9 the Royal Commission on price~' spr~~ds vh~Ch' 

went to' ;ome 1.~n9t~~ to' present the condi ti'ons. of e:xploitati6n' 
~ q'~ A 

, '.... '. ), ~. 

of work~rs, i~, the c10thing industry 

wi thout, 

as well ~s ~ther sectors,' 
, ~,~ f" 

band, havin.g
t 

any', r~media:r Ampesct on . ' on the other 
" 

the ireanci' . "Aqt " (1934 ) . conditions In OueDeC, exposed. 
;, 

'intr,oduced a numb~r 'of 
, 

legis1ative 'chan'ge~s ,: which \were, 
r 

apparently desig~~d to afford some prot.c~ion.' to :labou~ c ~y" 
\.' ( . . ~ 

es_tablis~ing minimum wages, and maximUDL hQùrs ~ Howetvér l, both in, 

t.i~S .de~ign:and its apPlic~tion, ~~e"'Ar~and AC;, 'an~ o~~er sue'. 
" 

" .. " ! 

, , 
• .:. r i 

.. " .,>; 

, " ,.' -- :' Y" .. 
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pie~es of 18b.o~r legislation proved to be ineffective in 

significantly i~proving the conditions of laPour. 
" 

'f 

1. The'~8sks arid Role of uniens 

. Thu$~ 'in the". aOI'\~ext ef intense competition l;>etween 

manufact~rers, 
, . 

wo-t Id ng . \ -
the general assault on tiages and 

conditions brought about· by competition,. and in~'ffeci:ive di-
• 

even anti-1abour mea-sures introduced by the Government" the 

uniens bpre a heavy burden •. Their minlma1 task was te attempt 
.' to pretect, the wages and, working condi tion~, of werkers-~i-n-..~tJ!~ 

,~" ~ 

clothing lndustry. We ceu1d ask -why such Q'task should be left 

'up te ,the trade UJ~ions. Labour could organize on its own, 

eutside of the restrictive structures of a unien, on the shop 

f10or. But such a posi tion appears naive, given the 
.- , 

~erlousness of the II a-ttac~s by emp10yers an'd the relat ive 
J ~_ .. 

,/0 

~nabi1ity of workers te resi:~t. The movement by empleyers ta 
. ~ ::~':. i:: ;.<'~ ,~. '" 

, '1\ '), ",;' ~n,'" ~ 
'depress wages and working' . èondi tions was " uni versaI, and 

""~":';~"<'~~{-\"'.~ ,~. tequir-ed· much more than 1 0,': a 1 , spont~neous responses. Even if 
"'?':'~<~"-"_,;r~ \.1 _ - ~. ~ ,r, ~ ~ 1 ~ ~ 

, -

l 

1''' : .' 

:',' ;,.. :';: 'woi~ers on the shop floor' 'were able', 'at vario\l"s times, ", te 
\ \ ""1- " - :' ~ • 1 ~ ) • (/ 

1 

, l 

.~ resis~ their employer's offensive, this gave the~'no guarantee, 
~ L"'_ 

,\, .. '" 

. " 
th~t he would not contract out the work,' lock them out, or 

attempt to rein~reduce the meaSures at a iater date. For these 
. 

reasons, a11 of the majqr politi~al currents in the workers' 

~ovement, from the soci~1 'democratically 
1 

orierited Âina19amate,9~>' 
Il· 

'Clothing Workers Union and th.e International Ladies . Garment 
r, 

~orkers Un~on, the ~ommunist dominated Industrial Union of 

r, • 

,. . 

\ ' -

_ .. , 1 

If,:'_ .. . )'. 

1 -

-,", 

. . 

. ' 
., .... ~ 1" 
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Needle Trades Worke~s, to - albeit, much more ambiguously."- 'the 
• ~ l~ ,,- , " 

Church-dominated Canadian and Ca'thol ic Confèderat'ibn·' of • Lal>o~r 

(CTCC) ,.- recognized tha,t workers' organizations were neede~fto 

protect vages and working conditions. 

" 

In addi'tion to attempting· 1;0 protect vages and wo~ting 

conditions, trade unions were also faced with a number . Qf 
-

sUbsidiary, but nevertheless crucial tasks. In order for any 

understanding Ot. agreement between employers ano. the union to 

be at aIl ~inding on the emp1oyers, the unrons had to have such 

understandings documented in, a legslly binding contract or 
". 

collective agreement. Mdreover, ûnions had to win the "closed 

shop," tha~ is, in the shops'where labour was under the union's 

jurisdiction, aIl wage l~bourets needed to be members of the 

union so that the employer could not pay 'Some workers union 

rates and others non-union rates. Othe~wise, the employer 
~ 

could divide the work force, gradually abandon the terms of th~ 
Il 

contract, and wëaken the union. 

,I.~ ... 

union had to some control 
"" . 

a~t~pt to exert 

. :over 

Finally, -the 

the pace of work i tself. Colle~t~ve ' agreement 

notwlthstanding, if the Junion 
')' 

1 

, 
did not" exercise 'some control 

~ 

over the production process;' an'd particularly over the speed at 

which, t~m~lOyer S~U:ht t~ have 'the workers work, the 

employer could ef,fectiv.elYI bypass wage agreements stipulated in 

Al'>,> the contract simply _by forcing the workers to produce' more in 

the same amount. of time, without ~ranting ,a corresponding, 

. " 
) 

.. ,. 

J, , " 

" 

- ~ ... - r --
.. , .. '( 

" 
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.... 

incre~se in wages. This was a problem which, if, ûncheckedr 
1 ~ ~ ~ .. ~ , 

could develop in exponential proportions in a laHour-intensive 

industry such as cloth~ng, where many workers were paid 'by the 
l. Ir -' • 

" pièce. Thus the unions' apparently minimal task of protecting' , ,. , 
, wages'an~ working cond~~ions ~ difficult eno\ilgh in an .industry., 

i \ .• " ."here intense competition was the law - was compou~ded by other 

, " 
, l!~ 

'", 

" 

~ , 

tasks, which,' if not performed, .would· seriously ,:compromise 

~their ability to carry out their primary function. 
" 

,~~ 

Of course, carrying out these tasks wa~ easief said than 

,done. ProtecHotlg wages and working eondi<tions was historically ~, 
" 'r"" " '( 

exceedingly difficult to ac:complish. Clothing production was a , 
: . 

seasonal industry in which the~e were peak production periods 
1 

dut'.ing which the orders for the retailers' winter, su~er or 
< 

fa,l'! lines were pumped out. Between these peak periods there 

were "slack" periods. The seasonal character of the industry 
\ ;' 

virtually placed lab9ur in a no-win s~tuation. During the 
, t 

slack season manuf~f~urers laid off many if not most of their 

empl~~~es. ,'.' Those who remained were often forced to ae~ept 
i 

drastic cuts in pay in oroer to, stay working, uniess they were 
" nighly skilled. During the busy seasons, workers had somewhat 

, . .. ~ 

: 'f' 

greater bargaining p'ower, as their labour-power was in greater 

demande On the other hand, the employer was' reluC:tant to., 

increase wages substantially since labour was his largest 
lj " ~~r t' 

product ion cost. )1 n", any event, ~n:t ~î·ncr,eases granted were 

rolled back again st the end of the . bu si" seàsoQ. 
" 

~ <0 
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A làrge part of the history of the needle trades unions 
, , 

vas tha~" of the unions organizing large numbers. of . '"ork~rs 
, . 

during the busy s~ason, mObilizing them to demand higher "age8, 

and, oftentimes, vinning better condft'ions at such times for 

the ,~orkers. ~ But o~ce the orders stopped comin9, in, the 

to roll back vages and 
'. 

employers vere in a stronger position .. , 
i .. this, ·combi~ed vith many workérs being laid off ,or put on 

short~time, :vi~d our any gains t~at had been made, and 
-

weakened or de~t~qyed any labqur -organization that had~been put 
, ' 

in pla(:e- (CoPp,1982:B.,9-850>. , . . , 
, ~ ,:r 

,-
.' 1 

Competi'tion betveen manufacturers in the ciothing industry 

was another'hjstorical obstacle to effective unionization, even 
... 

so dur:ing. ~he ~pression. Wi th labour be i ng the', Most 
,". , 

~D\Por'tant" prpducti,on. cost', 'clothing ~anufacturers had 
" , 

2Q2 • 

" ~,< ", ,f .. traditionally been hostile to the prospect of their employ.ee-~ 
'. 

". 

. -, 

... 

. -, 

{ . 

" jo1ning a ~nion. Not only liould the presence' of. a union-

'~ ,,' inerea~e tl1e co st of labour and inte~fere' vi th the employer' s 
, . 

. t. -t '..., ..... _, 'Ç.. 

uninhibi ted control' over l'the p~oduction 
• '\ ~ • -( , r"t· 

'l\. '~ ~. L r 

~ p' lace' ,the un'ionized' emplo", .. r at /!l ), '. 'l , .1''"<; 
" "\' < . ~ 1< ~ ~~ - ;~, ~ .1;, ,\ 4 .' 

\~ . compared to.' the non':'unionize'd employer ~ 
~ .4 b ,..' ~~ ., , 

.~ '.r di'd' ~mpl.o.Yer$-<.'vai tIf! for·'.th~ , slack seasOn 
"... • 'M' ~ 

. ' process, but it would 

distinct disadvantage., . , / ~ '; .. ~ 
• '1 ... 

~herefore, ~ot only 

" , • !It ',' '\1 t 

gains ~de by the un.~on, but 't;heY:,,~~generally 'acted to' 
, ::. ._;t r'" ' '" 

imm;dl'tel1> drush, àny. at;~mp~ to "ùnioni~e tKeir pl~nt~ by 
otJ;( • ~- ~ -\ ~ '~ • " Co ~ ~ '''', 

f iring. ~or:~ers. suspected Qf b~in9 involved~ in· uni·çn BC{ivi t i,es. 
"'f ,,\ { • ( , '! .. i.t 1 ~ 1\ - ~ "\ 

" 

t fi 

F,0F' ~~';m~lè, whe,n LO,cal .26!, 'the' bre~smak~r.~ -union~ o.~ t~ '"IL,G~ ,,' ",~_ 
~" \. "If • ~ "'t""f" .) "-1... • ~ ..' 

was l.a1.1nched in January, 19"37,.a riumber of vorkers vere fÏ'red ,,'~-,. "'-:. 

.. 
f '" 

>, 

~ , .... ~ 
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" 

r ' 

'" 
.,' Examples of workex;'s b,ing victimized as a relul t of tbeir 

~ ,- < " • ~ 

activft~s.' ser~ed,~, no'ti~e to others that their jo,bs .,ould 
;, "~\ .. ~ 

jeôp~l'i:'dy, if they had anything to do vith --the -union. ,This 

, . 
union 

" be in 
, . ') \ j, ~ 

danger c'erta'inly had an:- iDi~t· on masses of workers, instilling . . 
a fear about starting collective action or 90in9 out on a 1imb 

-ind'i'vidually f~r ,"j;,he sake ~f organizing (Ibid.). 
, ' 

'. , 

~' ", .. 
~ " 

, " 

'r, With "the' 0 Ü'lcreased c~mpeti~ion dur~ng the Oep.ression, 

i " "- èmpioyers vere even morè loathe to see "the union enter the 

workplace. As we havé" seen, the c::ompetitive disadvantage et' 

'which unionized ~manufacturers were p1aced ,,;' vis-a-vis their 

~on-unionizeo counterparts Decame more 'ànd more serious during , , 

the Depression'. This 'si tuati on 'led to a 'two-pronged attack on 
c, 

-' u'n,i on i sm. In thé fJrst place, the unionized manuf~cturers.:' 
.. t .. 1 1 

'. , 

. ' 
!If'", ' 

, 

';1). "l! 

> • ' 
::- .. ~ .. ~ .. 

b " 

" 

. -'.,.attempt"'ed to lower labour ~osts bl' wea~ening the ~nf1uence of 
~, 

" , , 

~he unions. These manufacturers ei ther, al tered the 'terms of 

the to their 
. 

,.. 
fa~ou,r " or subdivided 

pf.0~uétion -~o 'p1an~s ~_nd cont~actor,~ outside ,,~f union' controL~ '\ 

Fr'om 1929 on, the Aulalgamàted' Çl:ot'hing Workers Union 'found 
\, ", 

itse1f con:frontin'g a situati'on "wher~ manufacturer. supposedll' 
" < .... , '\.. \,.~ l.. , .. _ 

boùnd by an agreement wit:h the uni~n 'ei ther·~demanded that i t be 
, , ' .. ~ ... ' . 

renegotiatèà, ,or simply, ,stopped -respecting - ~ - .{ ; '" -.;:- ',~ ~, ~ 

Minutes; 193~:4341-4343;: Seott and Cassidy, , ' 

it. (R.C.P.S.,-o _ 
f..J, \ ... 

.. .:: ... 

1935 : 9, 23 ) fi. SJJc h a 
\ ' 

situation'" was not" particularly conducive to effect1ve un~o,z:1 
l .t.. ~.~ , ".r., Jo: • ) '.... 't 

" 

influence over ~bé work force o~ union cohtrol over wages and 

, . 
'. 

" 

" • ':. I,~ 

" 

" , " 

.... 
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" 

w~rking con~itions. 

, . 
'. ' 

.,' Above and' 'beyond anti-u.nion manoeuvers ,.of the unionized 

.' 
mànufacturers, there was the i~transigent oppositïon of -the 

non-union manufacturers and contractors to dnionizatfon and to 
" 

the extension of co11ectiv"àgreements to the non-unionized 

Bectors "'lif the industry. 'Those manufac'turers who vere not 

unionized vanted to maintain their advantage ovet the unionized 

employers. Opposition' to unions. wa~ espe-cially strong amon,g 

those manufaeturers and contractors located in the sma11er 
, 

tovns'off the islanô of Montreal. These employers had located 

in ~he country during or short1y before the Depression for the 

expressed purpos~. of maintaining lov vages and avoiding the 
c 

union. O~.c.P.s~, Minutes, 1935:4340). Any eXPression of 
" 

unionism in their plants 1 vas genera11y stam~ed out· in short 

order by ~irïng the mote militant workers. Where strikes did 

develop in opposition, to, such firings, or for union 

recognition, such as the strikes in VictO"ri~ville in ,1933, . ., 
~mplolers simply brought-. in ~e provfncia'l, po~i~e,. hired· .... ' 

st~ikebreakers and fired a nu~er of the worke~s' (Ibid., p. 

4358) • - , These employers were a1so f ie,rcely opposred to any' 

Govettnment measures to extend proy"i'sions of mini'mÙD!' W'à9~' lavs'" 
1 • 

or collective agreements to co~er ~on-.~nioni~ed employ~és. : 9n,e,' ~, 

exemple ,of emplpyer stra\te9~ al1~" .i'nf.lueil.ce ,in this r.eqard ,is ": 

: - the case of Mr. Eugene Richard,' ~resi~e.nt, ~'f: Fashi'on-c,ref't, an~ . ' 

Vice-President of Victpria Cl6thing , both' 'compafllies 'having 
l, - / ~ , 

production f.cili.ties in Victoriay·i<ll.... His r~~ponse t,o the 

'-
"' .,. 

.' 

• .! \ 

\, 

~ " , . 

r , 
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l' 

the ACWU wàs unsympatbeth::, and h~ ~ 
/ 

,. , 'l, 1 

b~iil~ brougn~ ~under, tlle 'jurisdiction of,',. 

ctrtain), 'p'rovfsfons _ of the' .Minimum 
r '~:iI:, .. "~.I,. _J", 

5209-52H)) • The _,~dnim~J Wage Board, 

Wage " Boa'rd 
" 

,(Ibid., 

of which Mi ~ Richard was à 
, 

in his fàvour. At the, hearings J of the ,Royal 
- . 

Commis,sion on 'price Spread~t'. ·I~r,., \J~t-,hard , ' 

'/~~ -in~_l~'~a,~.~9n '~~ th~sU'9gestion tha~ he ,might have 

in~l uence the~'dec·i .(.on. • ' ""', r " • 

r~pl i ed V'l th 
J, !', 

been able to 

l '" 

, '. , . 

2-.> St,ructùre and 'organization 
. . of. the . ~orkl,ng '·.c·rsss as 'an 

" " .... ,\ ,,;' , , . , 
l' . ,Obstacle to Unionization 

'. 1 

'" 

., , 

The structure ',and compositi6n 
.' 

working class employed "as "age labourer-s in '. t-hè clothing 
'. , 

~',J~ j .... 

pr;esented ser'io,us 
,- . . union to ïndustry a1so 

" )' 

org,anization .. '. The struct'ùte of the, ind~stry' itseH, according" 

., J:;'o whièh manufact-ure,rs:' 'were' div,idèd into men' s' wear' 'prod~cers -
• ~ 1 ~... • l' , 

and women!s wear .prodùcers, divided workers a10ng these, )ines. 
" 

Just men's manufact\U'ers \ 
'r 

w'omen' s ·wear'· as wear anêi 

~nu,fa,cturer6, despi~e many 
1 

ground such. as areas of common 
,'" .... .. ~ 

~heir weak bargaining'positibn vis~a·vi~ the retai1 sector, had . ~ "-

li ttl~ '~'co-op,è'rat ion,; co"'ordinati~n ·or c'ommUf('ication between 
'~t.. .. 

them, work~rs in' thè~Et two sectors ~'r~d'itiona11y had 'littJe ;:0 
.. ' 

do with each' other on an 'organizational leyel. But the, 
1 .' .... . •. speciali·téd str\:1cture,.:of' the i,tidustry was mor~ complex than the 

.... 
division' '. \between' 

., .', , 
" 

" 

'" 
, 

, 
" " 

'\' 

r. 

"'-
1- ~ 

. ... 
" 

,t" 
1 , 

'" 

men' s and women's 

~ 
>, 0 

, • 0 , , , ' 

clothing, 
" ' 

;: , 

>, 

'" " ' 

" 

Il 1" 
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manufacturers, and hence a'dd~a further 'eômplexi'~ies to" 'the 
~,. . '..~ .. "-

... , .'", .. \. li 

,structure of the working claSs •. FOl' within ea'ch 6f' ,:thé_two' 
~ ... \ • ~,~). "1 l..': ~ _ ". 

sect9rs, thére were l'1umerous .sub":'di visions 0' In 'men 1 s wear, ,eor . 
"~ r. " "... ~ 

examp'ie, planù' tended t6 specializé . ~ 
rn one" of the fOllow,in9'-!.' 

\ -
were ,similar divisions in women' 5 weal'. . Thus; c19t~i.ng 

\ ~.. '< 

, . 

.. , ,-

workers" fOllow'iJ"l9 the divisions in the industry, .. were tâivided ," 
4, \:". 

according to whether 
" . they were in men's·wea~ àr WQmen 1 s'wear 1 

4' • 

" 

or in 'one of the s~al1er branches, 

sùbdiv'is1ôns ' withil1 each branch. , " 

divisions 'ana. the' ~lde.v~ri~ty . " 

clot~ing workers were,handicapp~d 

of common ground. 

" 

, 0 
.;:;,~ 4 

and, furt~r, "acqor}Hng to,' 
~ \ .. \ .. ... J 

Because of the'sEi 'l1Iùltiple' 
.. ~., ... '"'" ~ '.) 

C?f, condi tions ".tti~,Y lac Et4't" ~ " , 
'. , 

in undèrstanding ~heir area~ 
.' ,-

The Handi~ap to,t~e q~ve16pment of' the .class ç~nsciousness 

of _ c~othillg w<;>t'kers wàs reinforced . ' by biher characteristic& of 
• u \ 

" the labour for,cé. 'As we have ,"seen,' the structure, of the 
~, • "c '\' '; fJ~ r~ 

clothillg industry ias ch'araeterized not . simply by its Division~ 
-'\ ... , 

into qener-all-y' Dlutually ex~lusive branches, but, by. the smali 
, , , 

~ave-rage 
\ 

size of 'the production , . uni ts'. Under the weight of . , 
, ' 

c,oltlpetition during' tpe latter ,-' D~press..i on, , thi s intense 
" 

charaeteristic. ' 
" ' 

éven: ' mOTe, prevalent, because becamè 
~l \ 4: . .. 
'''". manufactut'ers were forced to eut 

<. 

back <>n capi'tal 'inve-s.tment, . " 

'overhead. expeoses'; ~nd, th~ cost o,f ,labour;,,- l'n ''tll~ Depression 
~ . 

work!ers per ,,plant declined, 'and ~vera9é number of , 
- . 

this posed a' serious obstacle' t'Cf un~,~nization. This was not 

:the c lasS'ic ~ image 
"'. ~ '" . .., 

of' the '. f~ctory'. prolet~~riat, ,whereby the 
, . . , 

.. . , 

,( 

" 

. " 
; , 

'1. 

" 
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massing toge,ther ct thousands of industrial workers 
""'" 

.~ faetq,ries 1-ed 
". 

homogenizat ion and - growing class to 

Y, 

." . , 
eonsc lousness ," Rather, the factories were sma11, ana genera1ly 

'" employed only s~all numbers of workers. 

·~us~. as the industrial pr~letariat was divided into . 
separate b~anches a10ng the Iines of the c10thing industry, it 

was a190 divided into very small groupings. Thi s lack of . 

concentration of the industrial proletariat impeded the 

development of class consciousness among c10thing workers. It 
"" 

a1so gave considerably more power to the employers, 'as their 

~bility'·to é'Ontrol and i,rtt imidatl! , 
... 1 

a smâIler labour {oree was 
,..; v \i 

greater than i.,t wou~d have been given a la~ger and concentrated 

labour force, 

'''".1~ ~ ~ 

\.. ~\l.The ~1:~udt<\Jral""divisitsn of the indust:ry int.o 
\1< "" • '", 

a multi tude 

of small production bcili ties also posed immense pract lcal 

problemt for the unions. In industries where the majority of 
.... J--...;." 

w6rkers are concentrated in a feW' lS"l:'ge plants, the union, or 
,-t <'", 
u~ns can concentrate their energies on organi~ing just a few 

~ .. (. 
"'",-

plants. Moreover, the unions have a much greater potential 
1 

bargaining power Because a strike would 

disruption to the industry as a whole. 

bring much greatec, 
.. ~...l 

But in the clothing 

\. industry, unions are fore,sd to spend cOJ:1siderable t ime trying 

. "" 

"' . 

• 

~ 

to o~ganize relatively smalt numbers of workers spread out 

amo~9 a làJoge v ~un\berr..- of plants; the . 
of "\the 

'\ - . 
unibn are dispersed. A 

organizational capacities 

strike ag&inst a stubborn 
/ 

\', 

," 
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~.e1np1oyer would hardif effect the industry at a11, as other .. . , . 
manufa.ç.,t\,Jrers wo\lÎd be able to pick up the slack t'~lati vely 

• 
" easi1y. AnQ' the workers affected by the st r ike would be dO 

.... 

1 (~.~ 

_H) _'. '· .... i thout ,the benef it 
~A 

.. 
large mass of t~e solidarity of a of 

organized 

.)< 'i~verage. 

"" 
beJUnd them, and thus have 

In sum, '. the lack 
" 

of concentration of 

but minimal' 

indu~trial 
1, :~.~ 

.".~ ,. rf' workers in the clothing industry provided enormous obstacles to 
" 

unionizat ion. , , 

j 

3: Fl'agmentation of Industrial:' Workers by Occupation, Gender , 
.... "ï: ,. ~ 

.{ "Ând Ethnie i ty 

, 

. 
" ; 

AS ~f the aforem~ntionèd obstacles werenf~~~nough, the 

unions had to confront an even g-tea te-r obstac le to the 

organ'}..i!~ation of the workers and the def~nse of their interësts. 

Just as factory production of clothin~ àid' not 
,.,r' 

~~ '- "... 

lead 'to 

large-scale manufacturing, it did not lead to a homogenous 

. work i ng c 1ass. within the factor'y, small as it was, workers 

~ere no~.~ a unif ied group. They 
.:, 

were divided a10n9 three ax~s" ' 
....:..~~ ...... 

namely, ~ccupation, gender and ethnieity.. These three ~xes;' 
.. . 

tended to be mutuaI1y reinforcing. 
':t.(/r .. -

ln order for 'workers to 

recognize their common ,interests, they would first have" :to 

the i\ proceite's, and structures tpat understand kept ")he: .. 

"1: ~ separate. 

. 
We have said that elothing ·manufacturfng was a . labou~ 

intensi ve' industry, J wi th the major cost to the manufacturers 
;. 

~, ' 

1 

> 
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being lapour. Nevertheless, the labour process involved in the 

production of clothing was by no means undiffe'rentiated., That , 

is, in keeping with the fa~ctory system .of production, it wa' 
, .h .. 

broken down ioto ,a few major stag~s and several operations 

within each stage. JScott and Cassidy, referring to men's 

~ clothing production, described' the stages in ~he production 
" • i 

process as follows (Scott and Cassidy, ,,1935:3): 

The II};ljor proeesses are three in numhér 
Guttin"'g and trimming the cloth, sewing the 
various parts together, and' ptless ing the 
seperate parts and the completed gsrment., 
These -major l3ivisions of the work, 
particularly in the better organized shops, 
are broken up into many particular jobs, so 
that the making of a sac' coat in one of the 
larger firms in Toronto· requires some '>115 
separate op'e'ra,tions. 

Altho\lgh there' were sorne di fferences between the dU ferent 

sectors of the cl,o,thin.g industry, th~s.e three , basic s~ages of 

production t"ere generally followed. In tl}is' respeçt'", there /had 
, \ 

'.,J . 

not b'een ~igni f icant evolut ion of the. product ion proces~ sinee 

the ninetee,nth century. ,Rather', there had been a grad1,lal . -
ref inement of the processes invol v'ed, improvement on th~ basic 

(0' -," 

technology 4n c'.~tting ~nd, sewi'~~, . and' ~n lncr~a\sirtg -separation 
, 

of each of the operati~ns inv..olved in manufacture., 
l' 

As had been the case generally~in the nineteenth century, 

the three basic stages of the production process, cutting, 

se~in9 and pressing, ,had' ,oorresponding occupat iona1 . categor ies. 
, " 

'Cutting., . and to a lesser extent pressing, vere considered 
-'-..l' 

'skl11ed occupations or crafts, and;.~13o._ cutters and pressers vere 
/ 

, ' 
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seen as, and saw tjlemselves a.Y,sk.ilJ.ed wor~ers; . ~,.. .... 
Sewin,g; 

although in many C.ases requiring considerable skill,' 
" . was not-

eonsidered '~. skilled -qccup~tion ." By the 1930s: vi rtually e11 

-cutters in bo~h major sectQrs of the cIothing ,i ndust,ry were 
t , 

males. ' The majority ~f ~ewin9 machine ope-ra tors. -were female, 
L' , 

alth~ugh this vari,? from sector to sector. In men y s vèa~, and, 

particularly. in those factori~s specializing in coats, in, which 

mapy o_f .. t'he sewing opet;,ations vere much heavier 1 many operatorf:f 

1 vere male. Et,hnical.ly~" a majority ,o~ the cutters" and pressers 

ve~e Jews from Eastern .E:urope; ~he female operators wer:e' mostly 
0, 

French Canadian, al though there was.' a mi_nor~,ty 

operators as weIl. (Il.) 

;-

of Jewish 

,', " 

~ 

Thi's fragmentation of bl1e workitlg class 'along t-he Unes of 
" 

gender, occupation and ethnicity, 
. '\ ' 

and in Particular the 
.; 

'crystalization of ~ two-tiered occupation~l structure in which . ....-' 

the eii te ocoupat'ions of 'cutting and., pressing w.ere. d'ominatéd by' 

males, ,a m(lj~ri ty Q,f them JewiSh,' and th,~'lo~-pay{ng unskille-d 
l _1' .-

. occupations, such as se~in9 machine ~pe_ratin9, 
, < 

,-t(omen, 

/' c0r;tSC iousness 

r 
hindèred ' the development:· 

\ . 
'-ànd of collective action.t 

of 

This 

, ,ei-).gend~red a' sectoral consciousness' among 

were dominated 

a - cOllecli ve 

fragmentation 

the elite 

occupations,' meaning ~h'\t ~or.~ers in t.hese oc~upations tended

to defend their oltn' interest~,"as an oPc.upat ional group, OLten 

';, 

, ,. 

.. 
. ' organ'izing into un ions, but neglect ing or ignoring thy\' -

interests of the 'qthers. As an exemple .. pf .the Objectiv~ ,'" 

difference between the wcrking conditions of the skilled male 

/. 

'. 
, ' 

l> •• ' .. II<' • 
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worke'rs an~:{tllè. f'èma:le"'0.J>er~l'tor$, Mr. Levee test4fi,d that 
J.~ - J 

a'l though- the' major'~ ty. of workers in- the clotning industry were 
- ( , . 

fema1e, onl"y Dlaî'~S' wer,eaf.fected by ,the coll1ctiy~ labour 
, , 

,a~r~emen~ ?f"t-he pr~~ince (R.C.'P.~'.~ tiinutes,'1935:4334). But 
..'\ ~', 

thesè obj'ective ~ifferences appear' to have more often than not 
f • 

been réinforc~ rathe,r than challènged by the workers 'in the 
1. ' ' 

relatively otore pri,vilege~ ~osi~i~ns. Wheh Bernard Shane, 

organizer forr the' Internat-ional Ladies IGarllient, W~~kers Union," 

fi rst came to Montreal iri 
,~ 

193~ to atte~pt to unionh:e 

women' s we,ar i ndustry t the 'Pressers wanted nothing to do wi th 
"1 l, ,." \ ' ,(, f 

any organizing campaign, becau,se they . 'felt that their wage~ at 
! - '. / 

» 

~ .... ~ 1 :: ' J .. t' .... 

the ·t,ime w~re not' too bad, and . they ~la not want to j-eopa·rdiz;., f 

their position (Shan~~ 1~6.2:111). -
~., , 

The disregara of'· workers 'in . .. ente 9~9u'pations the 

workers in the \owèr, rank1ng occupations was coupled .. . \ 

.h~n~~réd .,' their another: factor,_ . .. which enthusiasm 

/ 

for 

wi th::: 

for 

ïntêr~o-~~'\lpa~ion~.l coll~étive ac;tlon, Traditi"ona'lly, the ranks:--
'. ~ f _ ~.~ 

o'f manu~açt,urets~",and c.Qntractors wére fillecl by 8x,:"cutters and 
.,. , "r" ,~ • 

pressérs. '- '-Ttie-rê~ was",a tendency in these occupations for th~ 
.. , \" JIll 

sk'flled. w~rk~-;~ '~6' 'attem~ to set up business tor themselv'es. 
".t.. 

They often did .this "after they had sav~d up enough money"-to 

inve~ in a .sina,l,l sbop • .- a-ut - duril'!g the Depression, wi th the 
.JO .C" 

"" greater 'number!S o'f bankruptc Les famong~ • manufacturers and 
~ 1 ~-

contractors, " and the~ gteatet difficulty " in finding a job 

.-./f because of the high rate, of unempl~~ment, this practice became 
~. A' 

.. " even more widespread.· .Thus j:heir,disregard for the workers 
... _ ,.. \ 1 ~,1f \ 
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below them in the hierarç:hïcally organized divisipn 
f 

of labo~o, 
, :-

was sometimes co~bine~ with a desire to 
., 

become capit8"lists in 
, . 

, ' 

their own right, and ,the knowledge .. that to do 50 they woul'd 

'have to keep their labour cost$ to a minimUm • 

, .. " For thei r 'part, ':!IIany of the women sewing machine operators 
• ,1 

0, had 8 we.ll-fouElded.'·, mistrust of the workers ··in the skilled 

.,\ 

" 

( 

l 

,~ ... ) , 

.- .t ~ 

'occùpat ions,: bu't at the same' 'time were hard pressed to deve1op.. 

... even, a sect.oral ~-onsciousness of their own., The fema1e ~ 
", 

"operators had" little' r'eason to fee1 any ' great pangs of 
" 

SOl?daI'-i.~, "ith the.male cutters and pressers who contented 

thelJlselves with looking 
'" 

after their own interests. Moreover, 

tbere $ was 'lgene~ally very l~ ~t.le' contact 'be~we~n operators and 

cutters, ~s .. the ·t~o ope'rations wé.re, in the better organized 
'.f • 

" . ..shops, physical,l.g" sèparated from one another. 
~ - ~, 

." 

.. . , 

The ethnie factor a1so pîayed;.~n i~portant role here. F.or 

~, ',';1 th El majori ty., of the cutters beinca of the '" same ethnie group 
~ -A.~ 1- \.~ ,. r., 

as thé' 'bosses -;t Jewish - the Frenéh Canadian 
~ J ....... t. 

operàtors woùld' 
" 

, no~ 'hav/':'," been e8sily convinced, that the, c.ùtters had more in 
".t ,"1 1." "r'I ~.~' 

~". c6itûnon ;·".\H th" them than t6~y had wi th 't'he emp1oyers. Yvette 
J 

.,Charpent ier, who became Educational Di rector o~ Local 262 of 
"~l:. tl.. ~ 

.~ the ILGWU, l'ecaps the mistrust operators haq {or the Jewish 
t 

wo~kers at thé" time of:'t,he 1937 sttlke in the dress industry in 

Montre~l (Charpentier, 1962,80): 

l had asked Claude Jodoin, "Can you prevent 
.. ~the personal injustices and indigni ties?," l 

•. ----------- had asked the question in r.rench. 1 ditSn' t 
.~ ~ "f 

, . 

. ' 

", 
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want sorne of tie other 'men 'on the platform to 
know what l ~,,~s sayinglo They seemed nice 
enough, but tney were Jewish like the,bosses, 
and i t was h~rd for me to unde,~stand 'why they , 
should be'on Dur side. 

-1 n aç1di t ion to the physical. and i~eological separation of 

"cutté'rs and operators in' the di~ision of labour, they were thus 

"further separated by etp.nic 1. ty and language. 

Operators, unfike cutters, faced particular obstacles to , 
> - .J 

deve.~opiJlg a sectoral consciousness of their ovn. Because of , , \ 

" the crucial place the' .. cutters occupied in the division of 
" /t 

,laboûr, they were a~le . to develop a certain ~nderstanding-

even ifPdistorted by their position - of the entire production 
, . 

prQcess.~ and. of~ the - operati\)n of manufacturing in general. 
," 

-Their monopoly over a necessary skill also provided them with 

some ~everage te negotiate with their employers, as individuals 

a.nd as a gr,oup. They retained a certain amount of control over 

a part of tpe labour process. The operators possessed no skirl 
• , 'j. , 

that could not· be easily replaced. They had minimal control 
" ~ • fT 

over'the labour process. Nor di9 they have any opportunity to 
f 

",VI' 

~\ develop substantial knowle(ige of the workings of t-h~pi04uction 
. "' 

> , 

" 

.. 
." " 

l' 
" 

,,2 process as a. whole. Operators, , ., therefore,. had no cont ïrlUOUS 

infl~ences wh~reby they could develop an overall perspective of 
",. 

the ind;ustry or of their partitular place vi thin~ i t. Cert~inly 

.. 
,. 

they recognized t,he 'injustices done to t,hem and the position of 
~ j ~ 

exploitation the~ were in, but: this .recogniti~n gerierally 
, '. 

remained pasfJive. Rence operato'rs as an occupationsl gr9-up 

.." 

! 

" . 

.-
" 

. • .;' 

. , 
- • ,1 

'. 

.' 

•• 

1 ' 
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.. 

generally remained ,Passive, because they 

improving their.situ~~ion.' 

1.-

saw 

", 

... 

,no 

'v 
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.' 
w~y of 

.. ' 

, ~ 

~ -;, .. ' 
4. Unionism: 

, .. , 
,... t~..r ~ 

POlit'ics and Practice 

Thére were, then~ 
~ } 

enormous obstacl'es tQ the ,n'ee~le' trade .'. 
-1 , • 

unions organlz~n9 clothing workers, and, ,~_once having organized 

Ttie. struct"ure. oe th~ 

! 

them, defending their i~terests. 

industry, 

produc'tion 

employers. 

its Sessonal. chara~ter, and scale of 
, ' , 

m'aintained workers 'in a' weak posi~ion 

Moreover, the structure of,- the working- class, , , 

fragmented nO;t:, just along ,the lines of the . .indu$try; ,,' but by . ,... ' 

occupational, gender and ethnie differences as weIl,' ,hindered 

the development of a collective consciousness among the 

workers. Fur~her, the " inten'se compet i Uon " b'etween 
" 

, " 
! 

manufacturer~ meant that the individual emptoyer pould ,attempt 

to win some kind of passive ,suppo~t from hi s employees by , 

convincing 

business 

them that' he had to keep his,.costs. down 'if 
, ( 

ariâ their jobS - were tç s~ryive. 

the 

.. ~. f 

"In s~ch conditions the unions had to have a 
... , 

pOlitical' .. ~ . 
analysis of the industry and o~ lwbour in order to perform even 

their minimal tesks. Tha~, i.s to say, "th~y had to understand 

that the goal ,of all employer's, beca'use of" the objectiv,e 

compe~ition 'in " which' t,hey" f.ound 

, 

.situation of < lntense 
, ' . , . .. (... ~ 

themse~ves, was -to keep the cost of.laboÎ,lr down,!" TheY: als0r- ha'd, 

to underStand tha t 

. -

the,:"fragmentation and divisions 
~ .' "1.- \ • -f/- \ 1 

• !,J C 
'\ ~ ," 

" l .' ,. .... . 

J , , 

\ J ( 
" " '-

. , 
, , 

Il t , 

) 

vi thin the 

, , , 
, ' 

, , 

r; ",.: ... 

" 

. , 
<. 

" 

" , 

.. 

" 
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... .~, ~.. :. t i 't 

" "~, ~orking Ciass. co~ld ~~nl~ help :~ploY.~~~!, :t~~ \~~p <t~e ~,~.rkers 'in 
'.. î , ~,: 0 ~ 1'11. 

, ' 

,~ west posi tion.· ,~t fo~lcn;s ~th~'t, to . ,etf~c:tively "'otsanJ..ze the 
, ,\ ' • ,~ '~ ... '.-:. t.. (, ~ l ~ !, ,,'r. ~ 

, ~ t • l , .. ri" ... 

worker~ and ~efend their int'ere$ts was' to~ "C(onvi'hce .,the worke;s .. . ' 

"" that the di visions between them \were 
, b 

harinful~ to a;1''1 of~ t'hem,!> ". ( , 
... ~ 'lr 

and" that they had to uni te together. 

, 
"f; 1 ...... _ ~ 

Il ~'t" , " ' ~ f , 

In line with such a political analysis, the 9PtiJ!t,a~ uni'on~' '{,' 
~ ~ ~ , ' 

.~- /. ,~ ~,,~\ 

strate.gy would be to organize as many !orkers, from" ':ls many 
~ >.. ' ... 

_dif4,t!rent occupations and shops as possi'ble" so~~~~: ,tb. 'b~j ab~e ,"-

'ttO mr'nimize···· t'he weak.n~,~S stemJ~lÎng from the-i~~),~~c~paitional 
fr~gmentati~n and lack of concentra'tlêm in \la,r'g~,r ~uJl.lbe"rs. More 

1 ~'" 1 ..... r L .r .,. :;, \, , .. 

than t~is~ an optimal strategy would ..in~olv·e ·~ainmel;ing away ~t 
,.. _,," ~; .J 

.the forces that' keep worken divided trom 'oné>~ 'another. ~ 'nhi's. 
• :' l '\ .. ' ~~ ~;o'. .... ~ '.. • . ' ,,,. 

would mean att~mpting t,o improve,'work~ncj; cond~'tiofls 'and ,raise 

,wages for the lower stat'us locoupati'onf?:', i,~:,~.~~~r .'j:d, ~i~~ize, thel 
\: ' \. ~ • t .. ~ \. --, l , • '\. , ". f' 

inequali ties ~etw~en ,dif ferent ''9roupS o1/~ç,~k,e'rs~.' And i t 'wou~d.\ '" 
..( ....... ':. ,,)~ :l ',: '\. .... : r! • I~ / - 1 .. ~ 

mean that wi thin the union structure i t'$~l e ~ î. dl f ferent- groups' 
1 I(~.!.., _! ~ t. i \ t'~ ',." " ~ 

of' worker;:s would "be encouraged to hav~'>éq\l~l ,'rJ·ghts/an.d "equal 
, , ~w' i~ • '1 " 

" partie ipation, regardless of gender,. oëcu'pat'i'9n "'Ç)r"'ethnic; i ty. , 

, " 

To their credi t, the 1 needl~ trade . unions' did 
, 

have 'ii0me 
,v 

;: , ~ 
, , \ 

su~cess in, organizing or ,reorgan-izing ~ the ,majority ,of needle 
Ï' •• ,", , -

trade 'workers durin'g ·tpe, 19'3QS"~ ,''-The unions a150 had ' some, 
" ' • .fi 

. albei t uneven and' di,scontinu~s',"\,E!uc~ess ln defen~:)imi the 
, ~..'" . 

interests of the 'torkers, winning " wage'·'ificreases 'and a sh9rter 
\., 

work week. And they ''Were,-ablè., iô do: this ,,~ithout I),e'ces~arily 
1 Ir, ,'~ .... :'~t- ." • 

ful:'ly" "d~velopin,~ the, ,~o'lit,ical·-, an~lysis Ç>c "'stratègies as 

""l \~ ,f 

~ , 
, \ 

, " 

" 

',' 

-" 1.0, l ... '., 
~ . .. ~'.. ' 

" 

! 1 
d'Î.." 

, , 
" .. , -F' 

1 i ~ 

, ; 
}l 1).: • 

• 1 

,', 
,,' 

,. .. '. 
-, . 

- " 
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Nevertheless, the enormous 

''', ... .'. 
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difficulties they 

encountered in w.i~nning and "Jna.intaining some gains suggests tha!" 
, ," 

the unions,did not confront the proble~s they faced forcefully 
• y. 

enough • This lim~ted confrontation, we' CQntend, createa' a 
" 1 

'![Ji tuatiori where thé:, unions were~ continu~usly faced with 

-:. '. empl<>,yers' attempting to take back the gains won by the ~ers, 

and to weaken, the unions themselves. '\ 
" ' t,'%.,'" 

, , , 
" 

" . 5'. ~h~\ Case of the Inter""tional ~adies Gar~ent workers Union 

,. , , 

" 'During the Depression, competition betwe~n the more than 
.. ( ;) ,,'i.~ 

'two hundred cq~p8ni~s in the women's wear industry in Montreal 
• ... '"'l' 

intensi f ied greatly, \, in part becal:1sè,~ the . large: department 

stores like .. Eaton's'"and Morgàn'$, which douri,nâted the":,:etail't", 

à~c'tor" demanded that manufacturers·· pk'oduce c'1othing more 

che~plI·. 
, 1 ~ 

The r"sult ,was similar to ,,'what happened in the men's 

wear indust'r.y, . \. in launched a genersl 
~, 

that' the employers . . 
~ of fensi ve agains~ wàges and working condi tion~s. In 1934 in the , 

women's c10ak and· 'su~'t' sector. 
lit'" : 

a -large number of women . .' 
op.erâtors weré' earnin.g a's ,'little as $6.00 to $7.00 a .week, ," 

1 

... ... \ ... 
whl1e ski11eQ' cutte~s and receiving $18.00 to :p~essers were 

B' sixty-f.i';e .,'to . seventy 
, 1':" 1 

$30.00 for week (Shane; hour 

1962; 110:-11J.; 'Dumas', ,3;975:46-47). 
", ,\ '" ": 1 ~;" ~' 

", .• 1 'in 'tbe".dress sector, whel'é the're 

Conditions wete . ev~ worse 

we~ many ca,e. r~ported of 

, ., 

l ,., 

, . , 
'\ ~. . 
, employer,s, 

" 
$3.00 week to a 

p~erator,~(R.C.,P.S., 'Report," ~~35:109':112). 
context 

, . 
", 

1 

of worsenins. 

1 . 

, 

conditions. c ,nd wages for 
" ; , 

to women 

thi~, .. 
. '''{,' 

skilled ana 

, , 

"/) 

'.' , , 
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un~~illed v~r'kers··that_.t~ union in' the yomen's elothing 
\ ': : ... 
t· j.... • 

~ndustry, . the International La~i~s Germent Workers Union 

(lLGWO)t"· decided~to embark on an organizing campaign. The 

ILGWO was promptèd not just oui of',,_ the desire . to defend 

workers, but also for"its ovn self-preservation. ,In 1933, t~~ 
~ . ~ ~ 

1 union had sueeessfully organizedt ' the women' Sl cloak ând suit 

indusJry 'in Toronto, . , but apparehtl!" and after: this during .. ;. 

·campaign" several' Toron,to'- manufa'èturers had shift;ed t' theil".. ': . , . 
operations out of that city to avoid,~ union >condit.ions (Dumas, 

1975:53). Mo~treal was their 'idea1, ~hoice"of~'relocation, since 
". , -it elréâdy had an established'clothing inqpstry and a large 

,"1 . 
pool b'f labo.u~, to draw

1 
on. Be,st of ~ll, acc'brding to one 

economiSt., the 

,lover then in . 

-" 

cost o.f labour 
. 

Toronto, ~nd, 

in Mont.rl!al va's 

vorker's in, the . 
industry i-n Montreal wez:e; not organizèd tt?, Any 

12.5 ~rcent 

vomen' S , . wear 
. .. 

gr~at e;xtent 

(Minville, 1943:225) • Therefore,- to protect union gàins in 
'" ~~ . ~ 

'/ Toron~o, tbat is ·,to. ensùr~ that the<unionized. shops "ould not 
-) 

. ~'\\." be 
#.' , 

undereut bl' ~ the -non':'L!nionized Montreal shops~ th~ union 
,." \.. i. f .. Il 

\ • .( }. r • ~ ~ 

.. -deci-ded it vas time 1;0 or.gan~~e Mont'~eal. ',' Ah àdditiona1 
\f w ~ \.(1 ." ~ 1. • _ 

incentive l'as' the. existence' of .two ri'val. "urliOns; t>he 
4. ~l '.... ,. = \ • ~ ~. q • .-- - ~" , 

Communist-dbminated Industrial Union'of'Need1e 'Tr~des-workers~ 
,- </ .. ... 

, l 'r 

and the Church-dominated Clothing Federat,.ion of" the-' CTCC. (1..2 ~ 
\". • , ,~>" 

.. :"" " 
. " \ ~ 

~~ • Q 

The situation 'fâcing the, ILGWO "as/"~di'f'férent than", that" 
1. J. , ;.' ,~ .. ~I , • \ 

facing the Amalgamated Cloth:Lng Worlters Union in"the- men t $ wear 
.. v' 1: -. "".... ... d, ,... • 

industry 1 • in that the Ama1gamated bad ,begun the ~ec8de having 

much of their sector organized (although br 193'3" it~had 'become 

, :;. 

1 
~, : 

" 
. 
,1\. 

• -tt: 

, '. 

'\ 

,~. 

i 

.1 
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-~ , 

.. 
'1 -? ", 

,,, 

~~ 1 

almost entirely , unotgan~zed). , 
/ . .. . "" . 

M~ntreàl for several decades. 

The~lLGWU bad been present in 
\I, ,.. ' ~ " 

·In 1911 it .. ,had thr!e' 10cÂls, and 

in-\S16, ~six.~ , . However, throughoùt the '1920~', iî: wali not able' ': ':;. 
,... :; . 

, ~~ l ',- , 
, \..1\ 

to enlarge i ts fOC?th~ld, ~intainin9 (at mo~,~ f ifteert hundr~d'" • : 
J S< \ - ~ .. '" 

m~er~ in all of Canada, and many of those being me.pers on11 
"1 ,() ! \.... ~ 

on paper (COPP, 1'g82:849-&~O; Canada Depar~mant,o,f Labour,. . 
1 .... ' 

Labour Organization in Ca"bada,' 19-29:18a."~,,, ,These locals 
" ~ , ,. ~ \ 5 

genera-lly, repl:esented stillea, cratt~~rkers '\~hO' ,were,' mostiy . ".. 

~ '" J~wish ~l~,s. Thi~ ,social 1,~mposit~"on proved.'! a doubie-.~ag~~~., +:" 

'sword . f,or the -tm.ion, ,$ on t~e one hand providing it wi th . a . 

.' 

...... .. "' \ ) 

. ~~c,ssary cadre -, of skilled workers wb.o, despite th~ir s~ll 

numbers, possèssed a powerful ~àno,:"ic 
't'- '" ~ 

we~~n- when facing 
l " 

employe'rs, the~ r ' '~b~opoly 
~I ~ ~ 

, ~ 

over their .pà~ticular because o'f 
'" , , 

On the ,other bind', these skilled ~l~ 'workets 

i~ss ~killéd 
on1;y 

and conce~n foror9~nizin~ the 
• ' \ \ • " 1 

'w,omen wQ,rkers. ' When Bernard Shane, an· ILGWti' oJigarlizer,;c$,.pe ~o 
, ,. ~ . ~ \ -

MOlltreal~' froQl- Toronto in .l93~4, thf! press~rs we're not interested ~ 
..... : . ! w_ " _ \ 1 ~ ...... --;... ~J 1 1'), l 'T ..' " " ...... 

~n~enga9in9 in: an 9rganizing campaign. 'This, task ,wa~ 'left ùp 
1. 1' • ~ • :li "; 

~~ the cutterus in' 'the .,omen' s caoak: ·.and 'sui t industry:', The: 

~, 

'l ~ r f '"\ 

,}LGWU promised' to win th~m li $5.00' inciease, a' p,o..erfu1' e:ppeal ~' .. 
, ,-

to tl}e ·workers 0 , After the 
, 

ne90tia~e, with,,'th~ ~union~<J' a'. st,ri"ke was ca11ed, and· 119 of the 
'< • i _ • 

121 cU,~ters 'in th!! entire ~rade'· walked .'off " the !9b (Shane,' 
'1 '\ 

strike paralyzed production, anq 'w,ithin" flve '1962:111)., ,This 
.. , ! • • <S -

dit ys the' emp~oyèrs. had ~ettled. 
.. 
More importântly,' this 

, " 

powerful 'show of strength, .convinced other eraft woriters': as." 
"" . -\ .. 

vell, as the unskilled 'w~rker's i,n tbis 

" 
" ." " 

y, 

\ , 

, 
trade., of the need for a' 
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. "union.,~: ,Havint,"~o~ ':~ base ,bY ;or9àni-zing the CU.tt.Fs ,and 

credib'ili ty ~n(,the eyes of .-'tpe ,",octers by winning a substantial 
" l , .. \ ~ '\. ' 

gain tbr' €hem, '/i:he., uni'on "was able' to organi~e . the other 
, 

occupations in the' c'loak .~n~ suit industry., Employers, faqe.d 
\ , 

"ith the possibility of 1a' general: strike, a9reed to a 
, 

'~collective agreeme{lt c'overing the entir~ cloak ~and suit 
" 

~, industry in .:JiJly 1934"(Ibid.:-, Dumas, 1975: 54) • This agreement 

covered aIl production workers, established the c losed shopf, a .. 
fort y-four hour week, and a wage iric~ease. 

"-.. 

, 
", 

, 

This was an undeniable victory _ in that i t establi~'hed 

prote~ti~~ meàsures ,-fot aIl ~orkers .. in the trade', est~lished a' 
\Ir • ... ,II 

, . 

degree of worker control ovet:- worki'ng, .c~nditions;'\ and· brought . . ,.. 
a11. workers '. t.ogether 'in a,; Single "'labour prganizati_on .• 

" . . , , 

Nevertheless, . '15 he , ,~greemènt' insti tu't ionalized and le'gi t imated a 
" 

4ivis'ion of' , laho\Jr both in .the 'p~oducti~n proc~ss and in the. 

sociàl organiz'~tio_n 'oCehe wor'kers~ One of the' claus~s in t'he 
, l, ' '- . 

" contract state.d ,'(Collective Agreement; bètween ILGWU and Cloàk 
1 e, • 

.. ~, ..... " -:., \; , 

Manufaceurer s·,'.-1934 :'1') : 

, l 

" -

-:. 
" .,. ~ ~ r • '. 

:"i No unjust discriminat ion of any kind shall be 
r ex~~c::ised ,or - permitted by the employer 

;. signatory herèto against any employ"e,e of such 
~. _ employer, whether br reason of the part 

activit,ies ôr "atti,tuâ~ of 6uch em.loYee in/.or 
as to stri~es,. or in/o.~ .. as to any par'ticular 
strike or as to labour ùriionism or otherwise. , , 

, 
: ' 

',' 

>, • 

1 ) ~ \(t' 

This i ,is a' standé\rd/ clause' that ,appe~,~s in collective 
" 

agrèènlen,ts". ft, e'ssentÎaUy attempts to ',prevent employer 
------ ' 

dis'çr{mina; ion a'9a~lls~ uni'o." ~ .acti.vi t ie~. However, the terms of 
'" " \ 

" . 

, . 

" . 

, . 

" 

.. 
" " 

, , 

b 

" 
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î 
L ., 

t ':..' 
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"- ..... . , 

," 

.! 

" .,. 

\~ ~ ~ . 
the' contract,~ maté-, i.t 

". 
v~y clear 

" ~ 
di'Sc r imina t ion does not ~xtend to 

• 
cèmtraet esta'blished . minimum priees 

'. 

fol1owincj' (Ibid.,): . 
... -- ... 

$'37.50 for cu.tters 
< 

• 

~. 

ttlat .,this conce{?tidn 

the la-p0ur proc~ss. 

for week workers as 
", ~' . 

~ 

. , 

3.J9~ 

01 ... 

Thè 

.thè' '-'" 
... 

~.~ .... ~,.' '" .. ... 

$35.00-for sample maker!; '" ~_.' ,~ l ,<,,>"'-
~ ~......_..... ~ l .. 

the difference between wag:~ f~r~ thè" sJ!:i l'led 'lQr~'~r~ and 
"'".. !, '. '"'\.' ',,":~ 

unsk'ilied an~ $e~i-skhled worker~1 "- ,'" ,-
'v ... ' • 1 

$25.00 for trimmers 
1 

$15~OO for button·sewers 

$15.00 for examiners and hands~ 

The contract also stipulated vage inèrea~,~S' for week 'workers -as 

fo110ws: .. -
,. 

.; 
') 15 per cent t.C? cutters and tr~miners' recéiving 

- ... f • 
1 .. , .... $20~00 or less·'· , ' 

''$2.ÛO per wEtek to cutters rec'eivi'ng $21"~00 to 
- . ,; . 

1 

( $30.00; 
". 

t " ... 

$1. 00 t6 butto(1osèwer's àhd hands rece'i \tlng. over 
"' ... t" _ 

t 1 ,e"J .... 
$15.00 '. . ' 

" , 
" ' 

" . 

De.spi te i1 
. '" 

s'light i'ncrease in wages 
,'-' 

for thb lowest pa'id' 
r. • 

workers, these clauses cleatly 'de,f,end the economic in~te~èsts of , 

the higher paid, sUlled male . workers. Even more revealing is 

"'an undated docum~nt', apparently an appendix,,:t0' the "~ontract'l 

stating that, the mi~imum wage rate . .for' h femiUe.: opèrat9rs shal'f; 
• d '1. ~... l , .... 

" 

, "\ . ~ 

he eighty per cent te> n'inèi:y per ';-cênt of tbat applying to -male 
}" '-\. ~ 

operators. This aJ?pendix él'ppe~rs to have been addee!" because, 
"; 

. 
1 ' 
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.,"t 

for .. ' certain cate90ri~l!s of workers, Jhe collective agreement 
u 

stipulates males, in its wage claliSes • , , The overall 
.' \, 

effect of , 
", these cléluses is the 

. 
acc~ptance ~f and, reinforcement of, a 

'),10 , ~ " 

division of labour based on a hierarchy of bccupations, gender, .. 
and'less explicitly, ethnicity. In the u~ion ideology, too, 

1; ~ " 

sexual 'division, of ~l1abour 5eems to have 
~ 

been rigidly 

defineQ: wornen vere in 
<~ 

~ i'Q '\, ' 

~rtain ocçuqat ions · .. ·and not: éthers. 
1> 

w'èSmen' s occupat io~ vere less renume'rated,"and where there vere 

:both men ""and vomen performing similar jobs, vornen vere paid 

'less. 

. ." 
~hèn, too, ,'"the male 

'"' , . 
the~CJ.1tt"ers ,at itthis time 

i,h ,~O/,.". 

occupa't,ions had ethn ic concentrat ions . '~ 

were'almost all East Europ~an Jevs; 
, ' 

,dHferêntial positi 
.'-. ~ 

in the di~~sion of labour by reason of 

» 

ethnicity was rei ced '''~>hl''Qu9n the reinforcement of the .. 

po-sition of skilled 

"-
Tpis hierarchy along the lines of gender, occupation and 

, , 
• • -.!.~ 

ethnlcl ty was rather .,.rigidly reprodul::ed wi thin the union 
!.:-

The agreement, déseu-ibed above covereà the 'entire 

wornen' s . c loak ~\, suit ind'ustry and 
"" ,..' 0 

: .. 
.. regardless of occupation,. (although, 

all production workers 

as ve have ~een, not 

-" egually for all occupations).: The agreement was signed by the 

.' Mon\real Joint Council of -the Cloak, Sutt and Dressrnakers Union 

of thè,~ 1 LGWU. Howèver, the. Joint Council vas divided into 
, 

local unions representing _'~different o!,=cupational and ethnie 

groups: a Cutters local, \~Wo Qperators and Finishers locals, 

.. ... 

....\ 

" • 

~. 

" 

2Q2 
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~uralistic organizational eJ!:pression of the different-

occupational, gender and ethnie groups within the industry. In 

pratlce, however, given the eçonomic weight and social sta'tus cil< 

f' of the craft vorlters, the skilled, male, and predominantly 

... ' 

'./ 

JewÎfih occupational ge'oups had the greatest weight in the union 

st ructures and funct ions, and hence were at an 
> • 

advantage ln 

relations and nego~iations with employers. The net reaul t was 

tha~ tqe hierarchical structure predominant in thè industry was 

( 

J~ 

reproduced with ~ the union structure and in the union's 
. 

id~ology and strategy. 

One major sector 'of the wornen' s wear industrl had been 
~ 

organized, but there remained another, that being dress 

lI!anqfacture. This . sector accounted for over six thousand 

workers, the' majori ty of whom vere French Canadian women 

w,orking as sewing maclline operators. As wi th the cloak and 
"": 

sui t sector,. however,' .there was a di vision of, .tabour in vhich 
-.):} , . ~". 

the cutterS' forrned the upper echeion. Based on i ts suècess,ful 

strategy in 
, .. 

the 'clo.ak and suit began its i ndustry, the ILGWU 

organizationa'f..t--campa'ign with the cutters (Sh~ne, 1962.; ~5-56)." 

Thi s made se'hfie s~rate9ically, 
:.. .J 

in numb.er, océupi~d a .crucial 

Bince the cutters, al ~ho,ugh fe,w! 

place in thei-production process, 
, 

and, being highly skilled, ,vere less vulnerable to employers' , 
,~etaliatro6. In addi~ion, the cutters, , unli'ke "the "majority pf 

,operators, usual)y had ,had some previous union experience. 

, ' 

, . 

c. 

'. , .. 
\ , 

..., 

... 

..... . 

--"--------~~-- ---- ~" .. ',< 
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Then, too, the leadership of the ILGWU vas·, for the most part, 

_le, Jeviah, and from the ra~ks of the cutters, and therefore 

th'ere vas a series of interlocking traditions betveen this 

occus.tional group and the union drganizers. 

The cutters in tbe dres8 indust1ry, ~ving ,,-t~ness~d~ the 

sueceBS of th~ir counter~rt"s in the' cloak and suit sector 1 

"éré r~ady to move. Late in 1934 ine! early 1935, the dress 

cutters formed a nev local, Nl,lmber 20,5. A campaign followed to 

organize a~l the cutters, cllll;llinating ,in. a strike in 'April, 
, 

1936, by 
~ Il 

which the 'cutters von a . uh~on con_tract aJ}d reduced 

working hours (bumas, 1975:5'8'-). 

Having established a foothold in the dress . industry, the 

ILGWU embarked ~n a campaign to ol'ganize the women opera,tors. 

Here, the leadership recognized that )he occupational-, cultural 

and gender di f ferences between thè'mselves and the mass of 

operators required a some~hat different strate,Sy. Also, the' 

cutter.s at first seemed tO'show no int~st in ~rganizing the 

operators (Shane, 
, , 

196,2:115) • 
'\ 

50 the ILGWO brought in one of 
. ,1 ~ 

its mast gifted'wbmen organizers, Rose Pesotte, and put two 

.., 'French Canadian women from one of 'the cloak and suit locals to 

'v,ork full time on the c::ampaign. (;.j And i,t sought and received the 

sup)ort of the Montr~al 'l't'ades and ~bor ,CouQcil /(p,~~otta, 
19'4:260-262). AU of this was. intended',' to increase ILGWO 

legi timaçy. among' French Canadians, and among Ft.:,ench Canad.i~n 
1 

vomen w.orkers(. This vas a .critical ' a~pect of the campa'ign, 
=; '-, /' 
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because there vas an intense counter-campaign waged by an 

assortment of forces who used t;he lac'k of cultural identity 

~~~e~n/t~e ~ILGWU leadérship and the mass of workers in the 

<. trade to denounce the ILGWU .('(bid.; Shane, 1962:115). 

,', 

Pa~adQxi~a11y, it was not so much the employers, but a sector 

of the 'labour movement, that waged this propaganda campaign. 

Although leaders as employers denounced the ILGWO the . 
. foreigners, they could not easi(y use the anti-~ewish trump 

dl ,;..1 

card, as they the~selves ~ere overvhelmiflgly Jewish. Rather, 

the Canadian and catholic Confederation of Labour (CTèC) 

carried out the anti-ILGWU càmpaign. The CTCC, working closely 

v~th the Church hierarchy" attempted to short-circuit the ILGWU 

~mpaign by signi~g a colle~tive agreement vith the employers, 

even t~ough it had virtually no members in thls sector. The 

Prpvincial Gov_rnment of Maurice Duplessis helped, by .. 
~ off iciaHy 

, 
(Shane, recognizing this contract 1962: 114-115; 

\ 
,.. 
Pesotta, 1944,261-264) • ~, 

A " 
~. ~ ~", ... 

The ILGWO 'responded to this 
A~ • 

manoeuver, and to the refusaI 

of the" employers to negotiate, by calling a general strike of 

operators in' the dress industry. 'Despite the lack of cUltural,",--
Q 1 , 

gender and occupational similari:ty betveeh t,he ILGWU leadership 

and the mass of operators; ..,ànd the~ll number of operators 

actually in the union at the time, the strike vas successful. 

On April 15, c'lose to five thousand workers wal'k~â off the jOb 

on a general strike. When -the strike sta;ted, ,thé ideolog.icâl 

and legal counter-offensive intensified. The CTCC vent 

() 

.' 
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door-to-door to denounce . -the ILGWU lead~tship as 
, 

anti-ChriÎtian, foreign and communist. The Chur ch directed its 

priests and journalists to communieate a similar perspective 

and the Duplessis government threatened :1:0 arrest;' the strike 
.... r~ 

leaders (Pesotta, 1944: 269-270) • Ho.ever, " this tcampaign seemed \ 
.' 
" 

to backfire. 'l'he operators clearly realized that the alli'anee 

betveen the C'l'Ce and 
. ... 

the Church hler,rchy meant continued 

repression and exploitation (Ibid., p.27l). Against the 

and finally 

week reduced 

solidarity of th;2trikers l the employers eracked 

gave in. The vor ers von a union contract, a work 
fÂ'" 

from betveen sixt Y and seventy ~ours to forty~four ~ours, and a 
... 'f .. 1 

ten ~r cent vage increase. And a,pew local was established 
f ... f' ~ 

for the operâtors in the dress industry (Shane,. 1962:118; 
~ 

Dumas, 1975: 67). 

In a8~essing t~e '1937 str(ke, we can.say that it brought 

some results ,similar to the- earlier strike in the c10ak and 

suit industry, but with some added dimensions. In going on 

strike, retaining their solidarity throughout, and joining the 
'. 

union, the women operators put to rest the wideIY-held. and 

.i~transigent myth that "omen workers' could not be organized. 

The campaign also revealed the effic8cy of the trade union 

st~~tegy of using 

to he1p mobilize 
or-

a nuc .. leuB of organ ized. skilled male workers - , 
the mass of uoskilléd and semi-ski11ed 

workers. The strategy succeeded because the organizers vere 

seen to be genuinely sensitive to the different gender, 

occupational and ethnie status of the mass of vorkers. 

~,,:. .. 

.. . . , 
'\ 
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Being sensitive, howev~r, . 1 ~ .. 
18 a ong waN from recognlz1ng 

that these divisions fo'rm the very' social" basis for the 

continuing dependenee of the working elass, and from 

formulating a strategy to neutralize these divisions. Such an 

\-. active, consdiious strategy is necessary, precisely because 
': 

there .. is,,~ittle the labour movement can do to prevent capital 

from relying upon successive waves of immigrat'ion and 
, 

differences between skilled pnd unskilled, women and men, and 

between different ethnie groups, as the basis for dividing the 

labour force. AlI the labour movement can do is to develop a 

p~itical strategy to 

these div~sions, and 

educate the'wprfers as to 
p , 

continuously fight to 
, 

the nature of 

reduce their 

ideologieal and material ~epercussions on the working classa 

In this sense, we can say that the ILGWU won the big elass 

battles of the 19308, but lost the war. For, rather then 

'challenging the basis of the division of labour, the hierarchy 

of gender, skill and ethnicity, it perpetuated it. AS in 1934, 

the cofttract coming out of the 1937 mobili~ation gave the 

largest economic concessions to the skilled male workers, and 

hence reinforced their higher social, economic and occupational 

status, and rep.roduced in the union· ' the' social divisions 
t 

between workers on the terrain of. product'10n. Nominally / 

workers vere members of a single industrial union, the Joint 

this was mediated by"th~ 
~~ ~ 

Council: of the ILGWU, but exist:ef1ce of 

different locals -'one for the male cutters, one for femalé 

.' operators. 'This structure served to perPe.~uate the ciivisions 
:: 

" 
... 
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~' 
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along 
1 ~i' 

th ... 'lines ô'f -'gender, and ethnieity occupation nd , 
.1·, ,j 

maintained the' u~ion itseif in~a p~'carious position, despite 

it. previous victories. 
" ~ 

Betveen the end of the general strike 
# • 

in 1937, fo~ ex.mple,~and 1940, ~ a number of the agreements the 

fLGWO vas :'~rty to lapsed,' or employers stopped respecting 
1 ~-;~ • ..i;' 

cep:ain clauses or <, the entire contraata'. As different groups 

of vorkers ~ere subject to different working conditions and 

vages and vere members of different ~nion local., and the 
1 

contracta reinforced this differentiation, it vas diffieu1t for 

vorkers.to mobi1ize collectively to 'defend the gains they had 

von. 

> 

!. Conclusion: !h! 193081 ~ Consolidation 2! Deeentralization 
.' 

Severe economic accompanied usua1ly crises by a 
~ , , 

are 
_ of " '1}1 

relifructurinf of ·capitalism. In particu1ar, they usually bring 

about a, higher leve~ , of - .~ \ 

concentration of 
. , 

veakening of the position of small capital. 

capi tal and a 

1 n Canada the 

Depression of the early 1930s strongly reinforced the process 

.~f. monopo1ization then undervay in many sectors of the eeonomy. 
0(1. J' ~)'. 

For 'exemple, the' holà of monopolist interests in the textile 

industry was reinforced. Despite falLing sales volûme and 

declining profits, the large department store_firms~ vere able 

to reinforee both their sbare 

domi~a~ion of the retail aeetor, 
, 

of the market and their 

in terms of determ~ning , 

priees, styies, consumer Shopping habits, etc. 'This vas . 

~;./ 

,
" f 

J ,J 
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especially the case gi~,en that 
Q;'l, \ i' 

the ranke of ,the small, 
, " 

indl!pendent retailers, ~ere' dec imatjd dU,rin-g, thes-e years~, And 

in the clothing ~ndustry?' -~his ~ari the epoch of. the 'tyranny of" " 
, 

the sma~l over the ~arge. . Not only" did the medium- and ,," .. ' 
f 

larger-sized ,éompanies de~entrali~e production in erder to 
• - ... ..~ r 

reduce costs,. but· many of' the, larger shed firms went under, 1. -
" 

. 
~while the ranks of the small manufacturers and contractors 

.' 

swelled. T'hi s' process' of: 'decentral ization' of production, and,""-" 
~ ,.) - <. 1 

the deconcentration of, capital was -to ' sôme extent due to the 
t __ 1 " 

$tructural featureS of th~ ~lothin~ indu~try discuss~O above. 

With the restriè:t;d market ,for ready-to-wear clo~hing, and 
" '" " 

hence the reduetion in orders côining fr:ofll re~an, Duyers, 
" 

manufacturers attempted to eut costs by contracting' 'out work, 
, . 

, " 
as weIl as by intensi fring' the labour effort through the ' 

insti tution of thé' piece-rate, method of payment-:' 
T' 

<. .,. . 
" 

However, , the p-ressures ae€ing, upon the clothing 

{solat;ion. 
.,,-

cannot be seen in In effect, the , manufacturers 

monopolistic development of the textile ~nd retait sectors haq . 
,~ \ " ~ II' \" -.'~ ~lj 

the cI'othi!1g industry. 
r" 

a tremendous impact upon On the one 
, 

hand the degree of . monopolizati,on wi thin those texti le 

sub-~ectors pro\'iding mat~rial, for the clotJ:ling' ':~ind~st'ry, and 

~he Pol'ftieal clout that,c gave the l,arge companies, meant that 

textile priees did not deeline naturaIIy during the Depression, 
, ~; \ 

" 

but Jï:,emai-ned art i fieially high. On the other hand, consumer 

'. spending ,as dt'8stically reduc-ed. The large department -store 

co~panies and retail chains who together vere thé ma~r 

), 

, 

~f, 
/ 



( 

,. 

:. . ) 

r _ 

- ~~ ~ .... ; ~ 
) \' . 

" .. 

" 

, , 

. , 
~! 

, , 
" 

- " 
, " 

': 
\ 

s, 

" , 

',< 

~ ... , ! 

I~~ • \ 

348 
~ J 

marketers of clothinq". witqessed declininq,:~ sales. a"d' ,Kere 
~ ......". r -4 ., ~ ~' _,,,, 

~,"O~,~ed to lo?,er 0 their: sa,le pt"ic.e!!.' ~;,"resu~t" t~e~ •. ~~~e·rted: 
strong pressure on elothing manufac1:urers to ,.lower . the J>rie~s 

~. et vhieh they so~d orqers to the retai lers. 
, 

" 
, , 

, . 
~ ~ .. - ft. 

, , 

, ClothiJ')g manufaetur~rs; dn{,<9ther. Jfc;>rds!. w'er~ , faced vith . \..... 
pressures from two di rect ions •. wi th ,Jewèr and. smaUêr or4ers f 

". 
eoming}n from r~tai lers, the com'pet:! t i:on between menufae t urers 

\\. 
( . 

exponenti!llly, , inereased. But competition inct'eased alm6st 
j, 

, 

because of the enoJfmous weight that the largê retailers could ~ 

W'ielddue to their buying 'power. -In thei.r ~ealin9s with any 
). . 

d • • 

manufacturer, they· called the tune: if the manufacturer ~ did .. 

not of ter terms acc~ptable to 
i 

the retailer, th~ latter wouId 
~ 

" .1, simply threaten to go elsè·wher4j!. Moreover 1 as ve have .seen, 
P .' \ • 

'~tailers w~re ab\e to exert a host of other measures, on 
. ~ 

manufacturers in order to reduce the overall wholesale priee of' 
~ 

Olt ''1:~. ' 
clothulg • 

; 

. 
\ 

,,: Civen ~he 
.1. 

-. 
\ 

ma~ufacturers' inability to exercise 
• 

the least 
,r.... , 

contt,()lt over ,the cost of their "'material, their drive to reduce 
" os; " ~ 

I....J' il' 

the cost of prod~ction vas limited essentially to one element -

the red.uction of the cost of labour. They employed seve.ral 

~ften overlapping or mutually reinforcing strategies. For a 

numb&~ of . reasbns the larger manufacturérs vere under 

tte.lati vely greate~ pressure to lower 
/ 

their labour costs. They 

llad a much qreater level of eapi tal "investment ttlan did smeller 

manufacturers, and during ihe Depression ~he under-utilization 

~ " 
11;( hl" . 
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of their plant increased, cutting deeply into their profit~. 

'l'heir operating 
< 

" " 

.
l 

expenses' were highe~ than . the smaller ones. 

.: 'l'heir labour force was more often unionized, 50 their wage bill , 

. w~s hi-gher.' Thus / ' whil.e the", larger manufacturers were 'under 
'1. ', •• " ~'I 

" 

the'greatest pressure té reduge their costs, they tended to 

face the "greatest constraints' in doing 50. Their strategy-

and that .of a great many "smaller mal}ufa.ctyrers was a 
, " 

combination of the following tact ics~ For the ~nionized 

manufact~rs, 
, 

the priority was. 
'1 '. J working . to renegotiate· 

} 

conditions and wages. The non-unionized manufacturers did the . . ,';. . . ' 
sam~, but with greate~ ease. Where the wor~ers resi~ted, or 

ev en in ~as~s where theY'did not but where the manufacturers 

felt the cos€ of labour was still too high t they undertopk 

steps t.o.. •. ~eten·t.ral ize < production. The use of contracting 
~r ..... 

increased. 

. 
The cost of labour outside of Montreal, due. both to 

exis~ing labour lavs and th~.rural ,Reserve Army of Labo~r, was' 

. lower. Hence both manufacturera and contractors shifted 
" 

'( 

production to towns and villages outside Montreal. While .there 

was ad intensification 
A ~ 

of rural out-york, this did not pose a 

slgnificant' substitute to setting up rural production .~, 

facilities.' 

Even following such a strategy, many of the larger firms, 

simply were not adaptable enough compared with the smaller 

ones, a~d vere forced to cease operations. Of 
" 

,. 
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counti'ess small"d:rms also proved to be unable to compete. 
1..1 

~ Ho"ever, given the ease of entry into the industry", and the 

numbers of people vho 

Depression, the ranks of 

vere villing 

the smaller 
\ 

ta do so 

firms vere 

during the 

continual1y 

being replenished. Thus :'the overall trend vas to plants vith 

sma11er capital invested, and a smal1er average number of 
~~ .... "1 

J ., vorkers. There vas also a tendency towards deëentralization of 

production to contracting shops and to the country. The very ~, 

period 'during which the concentration of capital and the 
"- , 
., 

, J' . ' 
~ -:' ~ '/'. ' f 

centralization of production cou+d have become dominant trends . 
" 

,,1 l 

'1 
l: ' , 

, ' 
."li ., 

~, J~~"",'t 

in:the industry actuelly witnessed their submission before the 

onslaught .ot centrifugal tr,nds, and the reinforcement of 
~ J~ 

fragmen"tation due to the \~ta.ight of the tvo monopolistic secto'rs 

bet"een which the c10thing ~ndustry was,', to its disadvantage, 

sit\lated. 

This structural change in the industry meant, of cours!" a . ,~ 

further fra~mentation of the labour force, dispersed in a large 

I~ , number of .":'11 plants. Although attacking laboù~ cODdi tion., 

'f" ';.'~ " '';' martagement did not attem~t t.o dismanble th,:, hierarchical 

"':,. ~ ~'" ~ ,;'·}aivision of Workers contl'nued to not 
-: '. \ ,'Y ~, labour. be fragmented 
\ '\, .. "'~ \.... l , 

!" ~~'._ ~"'I; "t.' only, across smaU 
i,~ '\s''l , , 

" \ .. ~"f 

.. . , 
5 
~ 

" 

production units, but a1so by gender, 

occupatio~ and ethnic;'ty. Workers vere very often able to 

organize ioto uni~n prganizations vhich vent some way.t~ defend -. 
'".:.. their economic interests and vOl'king conditions,. Névertheless, 

~nionization, ~hile bringing together workers across diff~rent 

occupational, gender, and ethnie lines, did not confront this 

," .. .... ---
--'-- "'"'" - -
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hierarrhical locial divisi~n of ,'~abour , and' rather tendeà to 'l; 

(' , 
, .' "y 

:-.'-' , 

\'O( reinfor~~e .Jt. '. We now tilrn to an . examination of ,+h~s /; 
n 

, 
, "-

confi9ur~tion of ' fragJ;Dentation, and decen~ralization of "-

" . , 
" 

~ \. .... production and a hierarchical social division of labour in its , . 
. ' 

present-dal' realization in a fadtory Betting. 
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U) Fpt:';~~eri.pt ions and dis'eussions à~ the proeess of concentrat ion 
, . 'Ç>f, ~a~i tal, in t~e 1930s, see the Report of ~ the, 'l!0yal 
" è'omm~'ss~on on prièe Spreads (1935), and Soçial P1annin~ for 
;,C:a~adat, by,the League for- Social Reconstruction (1935). -

(2) 

~ \ ~ 1 __ 1 

\. \,. r ~.. ~ 1 \ " 

F'or ~xamplé, )~mi'eson, in his majQr "0 study ot' induStria1 conf11ct, 
, "in "Ca.na,da, IPi>Ï:nts. ,out, tbat· 'd~r'ing thé' eaJ;'ly, 1930s , the 

cioth,llf9 ,i'ndus~ry wi tnessed ;a' hig1!er' perèent~ge '-of str i.ke~ 
thanlariy,othè,r i,ndustry, except coal mining, with·a very'high 
ra,tlo 'ôf "worJters involveQ'~nd" time lost (-:l.966:225):. The 
indus,try- 'wà$ ",al~9 :tIi~ ,'s,ce'ne of '. some <?f ,the' most' 'dram'atio 
stfik~s "o~ ,t~e l~tt,er,~, Part ,of 'the dec;:ade, ,especially .. 'in 
Qu.ebêc-, Ubia.'; pp. 259-60)'.' 'Referring specifieal,ly to 
Montrea:l" "C,opp' (1982: 849) says that:' 'the' c10thing seètor in 
t,he 19,~o-s was ,',a'.,,"bfttet war, marked ,b,Y frequènt strikes ••• "' 
QÛIDas '{1915:43-,";;6,9) a1s'o, discusses ,some 'of the elothing 

, \ worker,s" strikes in t"he '~9~Os; conveyin9~ the 'intensity of the ", 
confliçt!!_ ".' :",' .. ,' 1 - " , ' , ' 

" . 
(3) The Report' of~,', t,Ile R'ol'~l' 'Colllinfssion on" p'rie~:Spreads (1935:79) 

" ,charact;èr izeo. ,the cot,tpn text.ile ,sub-sector as an examp1e of 
"i~~rfect ,:cçntl;>ititîçm"'" b~cause there 'f.ere a relatively 
large 'r,lUm~er' o.f, <C?ompanies or Ig.roups operating. t , but just a feW' 

,o.f ;~thesé domi,n~ted the sub-seetç:>r in terms' of prod)Jc.t ion, 
salè~~; emplOI~et:ltj ànd sett ing of prieeS. ' , . 

,,_~ - '/ .. ~.. \~.. " '4'. JI' .., 

"'èi.> This cdngl~.omeratiôn, '~p~a'r,'s, to have ta ken plac,e><,in or,d'er for the 
tèxti~:e companies çoncerned "to off'se~ the, 'neg~tivè effect on 
profit"s of over'réapaciity and .'severè eQmpçtition '(Co~t'on 
Jnsti.tute''O( Canact', 193,5:3-4; R.C.T.I.,.. R!i=>ort, ... 1938:33-5). 

... • -~ , ..:; ~ r>l,.... : l '1 

(5)' Althbugh ;c~O'se to 20 per- c,ent of.' c'Oùon -textiles was 'sold to" 
0, wholesalers,' ana another :13 pel' cerit" to department and chain 

s"tores~ 67 per' cent was sold to other.. manufaetu~ers, and of 
.: 'this ~tte . greatest> po'rtion,- went into elothing (Cbtton 

" 
Insttt:ute crf Can~da.i 1935:14) _ . 

• ::. ... l-

(p) For .. the rates, of A1,1ties. ' on variou5 importéd text ries, see the, 
'- R.C.T.l. Report' (1938:66-72), and Appendix C Qf the Reeort, 

ent i tled "liistori of. Tari f"f Rates on Certain Telt i le 1 tems" 
(pp_ 250-72). ~ . " "" 

.... , .. ,'" 
:'" \. 

(7), 'The R.C.P.S. Report nas';this to say a.bout the mass merchan,iser's 
advantage over the' "independent' ,.retailers in securing 

of 

:.:' 

discounts from manufaèturers (1935i22ô): 
A (ew ~e~mples can still he foun~ w~ere 
manufacturers. • • treat éha~n: and departmeht 
stores ~ the same manner as indep',ndent 
retailers. In the majority o~., ,cases, ,- , 

. 
" 

~ . 
, ' " 

, " 
,:t 

" 
, . 

_ '1 

"-'-----_--..:..._-~ ,~','.- . \" " 

. . 

' . 

, . ''t 
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however, ~hain and dep,artment ~~ores sec ure ~ 
the samè 'discounts as jobbers, while. 
independent stores,-1f they âre permitted to 
buy directly, must pey the f~~,l. ,list\'price_~ ~ 

" 

(8) Se~ als0 Scott and èassidy (1935:71) and Shlackman (1931:43-4) 
:for' use.ful discussions of the impaet of se8!?onality in 
reinforclng the tendeney to small-seale :'production. 

(9) The se , statlstics are 
(196~,j~~67,-80-81). 

adapte~ from 
r 

~ngers et Parenteau 

Ac<:ording to Labour orqgnization, in Canada, 1929, ""published by 
, the Department of Labol,1r -(1930 );-thê rLGWUCIiimed ten 10cals 

" ~. 

'(p. 36)', ana ~500 members irr~ll of.-Canada (p.~188). There " 
wer.e 700 members in MOI)treal, up from 300 in 1928 (Ibid., p. 

"205) • : However, Cqp~ (lr98~,: 845) stt'ong1y èaut ions 8gainst 
p~ttin9 mucn stock ln' statastics 'on trade unipq membership. 
published by the Qepartmént of Labour 4 as they w.er'e C011ected~) 
from, unverif-iable qu&stionna~res sell!i", out to trade, unions. 

1- .....~.. • • " • ~ ~ 

S'ee <~ Rouillard (1981-8,2:253-259) and Szaclta '(1-981) f,or 
discussions 'of Jewish workers ethnie fra:gmenfafion in the ' 
Qu.bec e1ot'hing -indilstry. ,," ,.. ~ 

-. \\"'. . 
(i2) See Angus (1"98],), and Dumàs (1975), . for. di-sC'\.Issi6ns of the 

~. Iodust'Fial Ol)ioo of Needlè rrad~s !woriers. '. 
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Chapter V - The qrganization Of Production and Social 

Relations 1n a Contemporary Clothing Factory 

, 
. The analysis in this chapter is b~sed on nine m~nths of 

field work, conducted between February and October, 19&3, .in a 
0, 

m,dium-sized clothing manufacturing company in Montreal. First 

~; ,we dis-cuss t'he organizat ional structure of the company - i ts 

-,,, . 
-.. ( 

..-.. 
.~ 

~ 

physical set-up, the market it aims to serve, and the 

oc~upationa1 structure of the company. We then' expand upon 
"?> 

this latter aspect, spec i f ica11y, the tasks workers engage in', 

the distribution of materials to be processed, the role of 

managem~nt and superv i sory personnel in the distribution 

procedure, and the breakdown of the production process in the 

form of work shortages. 
' .. 

Such a more or less funct ional "na1Y5is of produc"t'ion in 

this context 'raises the question of worker response t~ 
• 

objective working con~itions. Some of the responses discussed 

aie individual forms of resistance, such as game-playing, 

qui tt ing and absenteeiSin. Others are collective:. uni onization . {,; 

'and other forms, of cooperation among workers. Our analysis 

re~eals that in the particular context of this company and for 

the duration of the period of field work, worker resistance 
~ 

took place overw~e1min91y on an~individua1 basis. Collective 

action was limited both in terms of frequency of occurrence, 

,and . especially 
'i< ..; -, 

l 

'" ... 

in the degree to which 

" 
. 
;. 

'l 

~ 

it challenged the 

-

• 
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{ldsting fragmentation qf worters'. > ' 

What " l wish to underline in the analysis of workers' ... ' 
consci~usness and action is t~e reciprocal nature 'of the 

" 
1 

relationship between workers and the production prÔcess. On 

the o~e h~nd, the ,'str~ctutal organitatJon of production result's 
". 

in a certain physical division ·of the: labour fort,e: production 
~, ... ~ 

iB broken down into aeperate occupational tàstts, a~d these are 
" ( r , ~ 

performed at different si tes vi thi'n the company' ~ factory. 
, J 

~ 

Furtber, the mechanieal' organization of production, on, a 
" .1,.1 < " ~ )' li 

pieee-worke basis tends to elicit' operational 4i.visions between 

~~orke,rs: a hierarchy' of ta~'~s,' '~~velOPs, ~ven wi t:~,n tl'le ~.D:le " 

~c,çJlpatï'on', and ~orkers "compete to ~f5tabli'sh and then ~intAin 
or increese thëir position vithin ,'thi~ hi'erarchy"by ,atte~Pting' 

to monopoli'ze "better" tests.' 
', .... 

4 , , 
Occupation-based 

• ." l • 

between workers Il • • , tend , ' 
divisions te; be 

, s1,l~plemented 

Compe,t i t i ori' 

" 

di~isi'ons, 
1 

gende~-' and e~hniei ty-based by 

i s siRli lar" : b.ut be'tween' worken; where oecupation . , 
, , 

", ~asks, ,differ fU9ctions, , in part, Br: appeals 'to, s.~p'e'~~is.ô'ry 

" 'pers~nnel· and/or br ~nipuiati.on of",a~cript;v,e 'eth~ic 
;: , ,# • l t. \ 

,< l, 

'di,ffere~èes as' well a~ maniPulat,io~ ,,~' ',minor det.ails,r of ~h~ 
,1 , 

, , 

, , , ., ,-. ' 
, . ../ 1.' 

'0 " , 

~ , , 

" " 
\, , " 

'" 

The '"overall res~li d~ 'suc~'f~t~s. of'workér 

.:, :~hat: th'e _ di vis~o~,s" bèt'w,een w~rk~'r~, di vis,iOl}s . o,f:, occuPàt i on',' 
l' '1 • , ~,' '" r.) 1 

',~ 9~~e'r ,ana;" et}:1'ni'city', :'.~e, not, :called,,\in~o 
" . .... ~ "'. ' , , 

, . 
" ',que$tion 

, . 
" , " 
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challenged • Rather, "the . wly 
.., , 

production proeess and the wly 

divisions among themselves. 
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workerQ partici~te in the 

they resi$t it( r·einforces the . , , 

P'ormfit ~as', e6tablished .. appr~ximately twenty-two years 
, . 

" 
ago br the parents o-f 

o • 
the present owners. l t ,manufactures 

- - . 
vomen's undergarments, primarily bràssier~s, b~t also panties, 

',;,girdl~s, slips,' hà1f-slips, teddies a~d corsets. The 'company 
'4.,\1 . 

l.S ow~ed by,three broth'7rs. The- father has passed avay; the 

~ mother comes in occasiona11y but - no longer tekes part in 

running the business.' (1) 

A.1though ·like many garment companiee it i8 a fa~i1y-run 
, , 

business, over the years, 'a'nd par:tiCU'18'rly under the diree~ion 
"li ~ 1 t ~ . .. 

of the' thre~ brothers, it has evolved beyond reguiring the 
'~~ , 

're9ular presence of the owners on the shop f loor • Whereas in 

smaller si~ed garment ~nufacturing c~mpafPtes (of', under fifty 
lJ " '. _ t, , 

eqtployee!?) the, owners usua11y :~i11 not on1y' the management 

.posl tiens but a,re ' ge'nera11y a1so ")nvolvéèi in ,a' sup,r'visO,ry 

'capacity, at P'orlIIfi t a divisi~n o,f laboùr bas, deve1pped sùch, 
. ' , 

,that th,e owners ,are removed ~rom duties' 'iJ:tv~lvin9 supervis,~ry 

positions. N~ve~theles~, t~~! ~e, invoî~'ed, " o~ a day":to-day 

basis in tb~ over~11, ~irectio,n"pf tbe com~'ny'~" ~he str,ucture 

'of t,hé :firm and ,t'h~ c:tivisi.on of 'l~bour both within· man~gement 
1 : .1 t rf _', ~ '., 1 

", ~ 

, , . . " 
" / '-, 

!, ': " , 
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and between management ~nd employees, is significantly 

influenced by the product market' • 

.. , , 

!. !h!.~roduct Ma~let 

Aithough rath-er complext the product market of, Formf i t 

éan be divided into two 
\ 

~and occaslonal cust~r~, 
j,' 

be'come regular customer~~ 

large ~epa~tment stores 

basic oategor ies: regular customers 

Or new customers who will hopefully 

The ~ormer cate~ory includes two 
" 

K-!-!art and Sea~s, and one large 

rétai! clothing chain, Marks and SPencer. These customers give' 

orders ,to Formfit on a periodic, though permanent basis. 

Orders for thése companies are usually in bulk, that is, 

severa l', thousand garments per order. The ,,9ar~s produced for 

,Sears and Marks and Spencer have those' compan ies! own labels on 

them, tend to ,be styles unlike ' the garments produced for other 

) companies or for the market in" genersl, ,and are min;mally 

different in construction from other styles. Garments produced 

~or K-Mart ge~rally carry the Formfit label. 

, , 
These large ~epartment stores and chains generally have 

a portion of theïr clotning produced by' local.;. manufacturers, 50 

by care''fully c\lltivating its relationships with thesè ,firms, 
, ;. 

~een ~ble' te" develop a few relat i vely sec ure 
, , 

, For'mf i t has 

market.s. 
. ~. 

, Howev~r," these customers will: occasionally .. 

~discontinu~ styles or cancel orders, so that' there is a 

-, 
'.\ 

, :"", " . " 

/ 

\ ' 

, " . . .', , , ,,', 
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permanent s~at~ o~~cariousness :0 this market. 

---

The second categor~.Qf customers, the -irregular buyers 
; . . ~ 

or new customers that the company hopes will, become regular 

cu~tomers, are generally smaller, independant'retail ~u~lets or 
P 1 

retail chains that' may occ~sionally place orpers. The orders 

f,or this group of customers are "- generally smaller than for the 

1aige, re9ula~ buye~s. 
l ' 

.V 
,1 

has captured a numb~;j of màrkets by pursuiog . . 
..,. 

'~rmfit 
,,", , part icular marketing strategies. Wi th the' except.i;on O,f the 

.. 1 ines produce~ for Sears and for Mar~s anQ Spencer, MOSt of the, 

garments produced are in the low to medium price range. This . , . , 

applies for~ample, to most of th~'styles produced for K-Mart. 
,,~ ". î 

This strategy' of. producing standard, lçw-priced'/ ~arments has 
, ., 

,allowed the company to establish a ""niè'he in a market dominated 

bl' a few large national and ,tmu1tï-national companies 

"manufacturing - high qua1ity~" .g1;~ents., Secondly, by 
... ~. 1 • ~. • • 

manufacturing a numbe~,:o 6differ~~t ga.r~e~~s,,~~- bras# panties, 

51 ips, etc. - in a um r of di~,ferent styles, the company 
". . . .' . , 

O,ffers a divers'ity' of ,prodù.~.ts;; and ~t ùs has a cer.tain 

f1exibility in dealing with-dif~~~ent ,ma kets and with cha~~:s 
) 1 _____ -~. ______ 

in market~,. This flexibility -guar,antees elatively 8ontinuous 

production, ~ven if customers are periodically lost, or if 

orders for certa~n styles are reduced. 
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To pursue this ~trategy, the company has salps pers~ns . ,.,. 
who show sample products developed by the 'design department to 

buyers from retail compànies. In this 
." . 

vay, they attempt to 
, 

ensure that they have buyers for their, s~an,dar((~tyles, ,cénd to 
1. ~ 

enlarge their markets and sales by periodi<cal1y introducing nev 

styles. In December 1982 and ~anuary 1~83:Formfit emb~rked on 

a sales blitz, sending out. -,the prin(Ùpa'~,' salesperson to a 

number of retail outlets in an effort 
~~ , 

Tne blitz was carried out during this 

dropped off sharply before Christmas, 

new orders. 

od' because orders had 
.' t 

fter retailers had 

made their pUTchases for the peak Christmas season. I-n order 
" to encourage re,tailers ta place orders, the company engaged' in 

a tvo~pronged sales campaign, a combination of .designing ~ew 

styles and attempting ta capture previously untapped markets. 

Such a strategy has marked . consequences, when nev orders 

resulting from a blitz reach production. \ Because many nev 

orders involve production of nev styles, a number of problems 

c;an potenti-"lly arise. In the first place, if it fs a nev 

style, it exists only as a sample until it goes enta the floor • 

Once.in produc,tion, it could be found that it requires some 

redesign, or that certain operations have to be altered. The( 
. "'" 

material to be sewn could come up from the cutting room poor1y 
". 

cut~ as tndeed happe~s. Because each order of a style requires 
f" ~, ... 

-certain accessories such as thr~ad, elastic, binding, ribboil, 

etc., al1 accessories should be included in the shipment to the 

production floor, but this does not always happen. Finally, 

floor ladies and operators must learn to sew the new styles. 

, . 
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~ In addition to a11 of the potential technical problems, 

many of the nev orders in the case specified above were for 

relatively small quantities, so that the production cycle. 

tended to be characterized by busy 'pèriodS,~ing ,which many 

~ styl:ès were in production, followed by slack periods when there'; 

~ was not enough work for a number of operators. "Even when ~here . 
. were large quanti ties of a large enough number o ~ styles 'l:o~ ,; 

n ; , ? ~ 

keep all or most, of the operators occupied, othe p~~blems 
• • < $, 

arose. Given ,.the"large n!JIDber of smail .6rders,ama~y operators 

were requir~d to. change the styles th~y .were working on 

" 

frequently. In addition to being d}~ruptive to Ithe operators ~ 

concerned, this meant 108ing time changing thread orshan9in~ 
~ 

machines, and possibly waiting for the neW work to arrive. As 

most operators wor'k~ on a piece-work basis, any loss of time 

translates directly into lost wages. Operator morale declinea-
-1 

visibly during this period, b~cause of these problems, and also 
, "" , 

due to the kinds of responses given br management' and 
~ 

supervisory staff, which were generally to blame the workers 

and to depresG workin9EoncJ.~tions and wages. 
~'.' , ... .. 

,The sales strategy of Formftt involved movi~g, into 

previously untapped or marginal markets, (in part by .. , 
" 9' 4 "ft J 

introducing new styles). One result of this was that a number 
'l' .,~ 

of nev orderslairived, for a time, from lingerie and se~rshop~~ 
'1 

,for coloured corsets and lingerie. However,. 

important ta the firm was a large order from Eaton for ';! an 

assortment of garménts., This was a departure from ~di t ion 

.... 
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for the firm, not 

ever had a major 

only because it was the first time they har 

order from Eaton, ~ut also because it involve 
, .. , 

.. the manu~cture of very high guali ty garments. There was a 
, , 

vide r~nge of garments - bras, pantiés, teddies, slips and 

half-slips - and several colours. Each was to have the Eaton 

label. (Eat'ok' has a Feputation in the clothing \in~ustry fo1"'" 

generally dl~ndin9 consi stent and high, guali ty t:, and for b'eing 

vigilent in making sure its~onditions are met.) 

It w~s during this'production period that one aspect of 

the division of labour inv~lvi~g sUb-con~tacting~and ind~rial~ 

home work was brought out. The compapy does not nor~lly 
~' 

engage in home work 'or sUb-contl'acting. However, for the Eaton 
-

contract, they. engaged a contractor wHo supplied them liith the 
.... ~-
1 

ros~t tes (smaU b'bws »>"at are sewn onto some!' of the garments 

as a decorative feat~. ' tlowèver, the company had not orderèd 
Il' 

enough rOS,e,ttes, and management became quit~ d~sperate when 

they were unable to contact the~ ,~ontractor to o~der 
l, 

more. 1 
.-

happened to b~ i\. the office on on_e occasion when t'hey were 

discussing their situation, and fou~d out that ;t~e contractor 

who supplied them with these rosette~ h~d had.them made by home 
;1 \ 

·workers. But of course ):'he contracto{ hacl not supplied the 

company w~th the names of his home worker,s, for Formfit wou Id 
j , 

f 

then have had no real need ';i7 fofhim as an ~'·intermediarl,... y 
,. 

- ~ .., 
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l", 

" ~. lb! Labour Force 
j - , 

In aIl cases, the characteristics of the produêt mar"ket, ), 
, +0 t' ~ 

particularly the extreme competitiv~ness and instability, 

combined vith the company's strategy of capturing a mark~\t 

share, '~ave tremendous effects on the labour force,. and on 
'J,' 

man-agement' s, use of' tbe labdur force. What mana'~ement reqù~res 
- \ 

of the greatest pa,rt of i ts labour force, the operatbrs who éew 
'" 

the garments, is flexibilî ty, ~ ahd this in two senses. 

Operators, while not formallY'j considered skilled, must he 
• 4 

quiek, experieneed, and able to perform one or several 

operations on, a number,~f different styles. Secondly, the 

labour torce mus~ be flexible in terms of management's ability 
; 

·to expand it or reduce. ~t according to the ups and downs of i'ta 
~ 

product market. 
, 

For management, this impl ies a ;lâbour for1ce\ ,,' 
that does 

~ 1. ~ ;( 

not,. have the', power to_, resist i t's authori,ty in Isuch 
• 

unstable and in~ecure 'conai tions. 
t\ .l' \ }. ~ , " -', 

\ . '. ,i:-' 

, i l ~ -- \ l ~.. \ 

The .Joabour market • consists Ot a lar9~ pool, 'of floating 
( . , ' 

,/ 

,labour power, that i6, individuals who '\ have, some generlal , • c, 

.. \ : - ~ 
, experience, and a c'ertain level of pa rticu-lar sk i 11s ,;;!lnd are 
~ ~I·j~ 

easily tr~ina~le, Jet who do noi 
, " 

,. 
posse,ss a 

\\ 

or ski~l~\ that could force ~management to be 
. t . \ 

" 

monopbly o~~ skill 
';' 

dependent upon it. 

1 

.". 

......1 ,~\ '" . 
For the labour\ force; these comdl tlons imply a permanent 

" \1 

inse.curi ty. ln theory, no worker possesses skills whi'ch ~ake\-

4,him or her iirreplaceable'. Wor_kers face a range of 'hoti~ontal 
, 

mobility, depending on managemen~ priorities" and almost no 

, , 

,{ , 

'J 
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vertical' mobilitye'} 

H?wever~ there are limits to this forced flexibility. 

High turnover of labour creates problems for management. Even, 
,\ 

'" when experienced labour is hired, sorne amount of tra-in~'ng is 

reguired, supervised by the floor 
.... 

ladies, and a consider~ble «,' 

/;:. l_ 

amount of time cari be spent in the hiring p~oc~ss. Also, as 
\,' \ ' 

,JJ\~nagement requi,re.s hlghly productive labour, a high turnover 
.. 

, \'rate means that mal1,agement is losing labour which has become 

, .. 

\ ~~ i 

qui te adept at'" produc ing quickly, and it takes a certai!l amount 

o,f' time œ'fore new labour can 'reach these levels of product ion. , . 
Thus, it is advantageous for management to maintain at least a 

core of erperienced workers who are familiar with at least one , 

of the bas-ic operat ions and wi th' -t)le basic styles. 

c' 

<t.L) 
Management is thus concerned w~t~' keeping' l'abour turnovel' .. 

low, while at the same time demandlrt9\;lflexihili~y, 50 it is 
" , t ~ 

constrained t9 accommopate .to certain real~:or potential demands 
1 

.~ of the labour. force - within limits. These'1imits are, first, 

that such accommodation do~s. not in any way interfere with or 

call into question' management's ," . control and authorlty overFO 

labour and over the production process. - 'Secondly, the costs to 

management of any accommodation must ~ kept to a minimum. In 

order"to stay within these limits, manag~ment must maintain a 

labour f'oree which i s incapable, weak, or i1\effect ive in' terms " 

of articulating its own interests and in 'demanding, and winning 

accommodations from management. 

, 
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~. 

,~. The Structure of the Firm 
" • ~I , -.., 

The majority of garment manufacturers in Canada remain 

small, family own-ed and operated firms ~~itb a low level of 

vertical integra~ion and gerierally no mor-e than one production 

facility. Over the course pf time, Formfit has both 

diversified its ~roduction, reading to additional or separate 

producl:.ion facilities, and expanded existing. facilities. 

While women 1 S foundat ion garments continue to represento 

the most important line, the owners of Formfit have opehed a 

swimwear division •. This division is under separate management, 
'~ 

though still under the control of the owners~ who maintain 

da'ily contact with the division. It is located in the .same 

l:)ui lding as the 

floor • 

" 
foun~ation garment factory, but on a separate 

Approximately twelve years ago Formf i t ,bought, out a 

'small garment manufacturing facility in the. Eastern Townships 
• 1 

and expanded i ts production of foundation. garments to this 

location. Cutting and preparati,on of the materi~l prio-r to 

sewing ia done at t,he Montreal location, after which the 

bundles of material ar~ trucked to the rural plant. When the 

sew~ng and asse~bling is completed there, the bundles are 

returned to the Montreal plant, where, depending on the style, 

sorne are sent directly to the Shipping Department, and others 

first require additional sewing operations • 
.. 

) 

, 
"J' 
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a , 
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The other maj~r structural divis.ion of the production 

facilit,ies is the' separation of preparing and cutting the 
... .. 

.material . from the sewinq and asaèmbling • Prior to sewing., 

materi,al must first be 
r , 

spread, marked and cut a'C;:.cord'ing to 

specifie patterns for different styles. _ Thi,s stage of 

production is carried out' by a separate Cut~in9,. Department, 
........... '" 

located in the 'same ,building as the Sewing Department, but on a 

different floor~ 

... ";~ 

AlI of these divisions of produet~6n <~av~. èreat~d 
.. ~ r 

structural divisions 
, 

within' the labour 
,~. u ,,'" > \ .... "", 1 _ 

,force •. , There-,.' is, for 

éxample, no direct contaèt between workers at the city 
) , 

facilities and thos~' 'in the coun~ry •. There is very little 

contact between workers in the swimwear division and those in 

~oundation garments. 
',' 

~. 

During the entire period pf field work~ 

~nly one production worker was transferred from one division to 

the 'other. Finally, is very· little contact there 
1 

between 
10' 

" workers in the Cutting Department and those in Sewing. ' Thi s 
. . -. "-

the skliled has 
, 

resulted in division b~tween 
, 

structural 
; 

a 

males, the majority of workers in cutting, and the unskilled or 

semi-skilled female workers in sewing. 

\ , 

'P , \ 

. \ . 

. . , 

. 
l 

.. 

') 

1 -, 

, <" 
. .. ~ 

. 
" , 

, .' 

. " -( 



Î' 

~- ( 

f ~"-. 
~ , 
L 
f 
f" 

L 

" : 

" 
.- 366 

, . 
E. F100r Ladies and, the Division:' of Labour, 
~~~ ;~~~ --- --- -- ~~~ 

There i5 littlè basis for a formaI et'hriic di-vision ~f 

la'bour, at ,Formfi t. That·' is to .say, worker!,! are not divided 

,bet,ween d'epartments acccrrding to, ~t~n ici ty. 
.... _ (l' • 

Nor are there, 

wi thin the, di f ferent departmënts-, fo~mal wor k groups of .work-~r~ 
J /0 ~\I... j'" 

-of ' . the same' etbnie '9ro~p. Nevertheless, , there, are 

institutionalfzed practices leading 'to ,the prod\Sction and 
.... -

'répro!3uction of an' } i~formal ethnie. di vision of labour. Those 
, ,,-' 

features which produce divisions a10n9 ,ethnie lines are linked 

~ to the social fragmentation of the work force in gèneral.' : Thi s . - \ 

fragD'fentat ion is _ a mojor cause of the rela~'ve 

acqûiescet:lce and: of "the - workers. 
.o 

f~a~mentation, and especially its maintenance, has its 

largely in the structure and practic~ ôf supervision 

, , 

in, the 

firn'i. .While 5upervisory and manag~ment staff are qui te adept 
~ , . ' " 

, 
and systematic in playing, but· the e-thnic di vide-and-rule. 9}lm~, 

" 1 • • -. 

they Çlo not ' hèsi tate to estabi i sh thei~ author~ty and contpol 

àirectIy, as bosses ver,su~- work~rs,' ,regardiess of e'thnic i ty. 

, ! l' 

While management has oV,era11 control over a11 dec ision's' 

affecting""employees and the Pfoducti'on process, the people m~st ' 

I" 

, '. ~ • .t • 
l .... ...... 

directly involved wi th the female production workers' (i .e., the 

operators) on a day-to-day basis are th~,_floor ladi'es. Hencel"' 
"\ 

- floor ladie's exerc ise 'a consï'deràble amount of ' infiuende oveJ' 
. - " 

what' happens on the I?jop floor. In .order to present. the açfua'l 
• 1 ~ ....1: 01 • 

pattern~ and inst'ances of the' product ion "of capi tali~tp- ~ontrU ,-
. and the - social fragmentation of the 

1 ~ • ... ë, .. 

work' forc~ via .~ ,floor, 
''-

, < 

• .·t, ~ -, 
, ! 

", 

. " 

, .. 

" 
" 

• ,J 
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• 1 
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ladies, it is important to' first place tllem in 

context in the structure of' the 'Hrm. 

1. Responsibilities and Tasks of ;loor Ladies 

\'j", ' Floor ladies - a;r,e supervi~ory personnel 

... 
.' 

367~ 

their SOC ial· 
~ 

~ 

* . 
~ 

~-

under the 

authority of the' factory manager. There is a héad f100r lady 

who' is . responsib1e for transmHting orders from the factory 

manager to· the f10cr . , ladies, and fbr relaying, prbblems from 

, 

• 1 .~ .. ;. 

\ 

rloor .}aai~s,to_ the' facto .. ry manager. At Formfit, the~ head 
\ f 

floor ·la9Y '\,iso participa~es to a degree in the decision-making, 
• ",,' 11 

pro~ess W.l t~ the factory manag~r. The faetory maQager also has 

regu1ar direct: contact with the floor l..adies.',' .. t. " 

. . 

. Eac;h floor lady is responsib1,e for a certain numbe,.. of 

.. -' 'pp~rators~ The p~imary ~uty of floor ladies with regard to the 

.", . 

':,. , 

operators unde.r their supervisi~n is ' to ens1,lre th~t . .:they are 
l ' ('" 

being 
.. , 

Piece7"wôrke~$, ~vast majori ty ~ -of . j.the 

. operat'br~, are supposed to prO$l~c~ ~at an avera'ge 'speed for the 
,f" 

style and . operation, determined bY ~ t ime-study , , 

industrial _ en,g.i~·eer·, a~d, idéaily, above .the averagé spee~. 
" .. ' ...... 

~.' .Floqr ladies are 'aiso responsible for. ensur'ing àn acceptable . , '. ~ 

'." le~el oi quality, by checkîng opé'rato~r$~ work and perfqrmance. 

~- , " T~is' second role becomes pot~fit 1ally " à~l the more important" i,n 
. ' . ':., .. , 

'. the absence' of a qualfty control department' or quality 'contro1, . 

. ' 

J . ; 

pe'['son~el ~xcept 'in the -Inspec,~i:on Department, to which the 

9a,r~ents go 
... 

. ~. .. 
, , 

':.-1 ... 

aiter 'al], . the ... . 

.( 

sewing op!rations 00 have b~en 

. "'''. 
, , 

.~ _~ __ ""'--.i' _____ _ 

r~' 
~- ~-~~ --~---~--,-- ~---~-~---~--------~ " ----_. -~ ~-------~ 
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-, 
,2,. Training. and.. 'feach~ng of Oper'stors 

-t :,;. ~ 

, ) When 'an operator is 
~ . • 

hired, she 
l 

is placed under the 

supervision Qf a floor l~dy., For a period of time the new 

.' opetator. is considered to' he' in training, 
o 

howevet, f ormal 
, " , 

tr.àining .is minimal. Almost aIl of the women hired have 
• ,v ... J ' .. 

"" ,\':'previous, experience as operators in the clothing inètustry.· The 
~ , ... \ f t ~ ; ~ 

.'~ .... t'10or 'lady" and/pr i very often the head floor lady, spends a . . . ~ '1 ' • , • • 

•. ;~o;t. tim~ l "en.er~.l'~~ ,l.e~~ thdn an hour, showing the oper:ator 

' •• all, of the ste~ps involved :in the op«at ion she was 'hi r,~d for, 
4 '\ ~ ~ D 

... 
1 • 

''\ 
.~~ 

'4 

~. 

~using ~ ~tYle whicb she ~ill be working on until she has 
~ , 

. '~~stered at least the rudiments of the complete operation. The 
1 r ~ 

fldor lidy tlhe1'\ stays at the operator' s work station . long 

"" ' JI ~ enough to verlfy that sne is doing the work correctly •. Over 
, .. T ~ 

~ 
the next Pcoupltl of days the 

,.:': ~ Il r! 
floor lady will pet'iodically check 

~ , . 
on thtr oRér~tor 

l to make sure that she is pr.oceeding correctly • .. • 

• v , +,j. J 
During t:his in:rtial period the operator is 'not 'paid on a 

'~piece-w'ork bas,is, ,but hour1y. Nevertheless, eacJ:l bun,dle of , ., 
ga-rments has a piece-work ticket attached to it, ..Bn~ every 

.. 
operator is supposed to sign down her start~ng and 

tïmes fo~ each-,lbundle. This appl ies equally 'to new 

fintshiri<;l 

operato;sl », 

d · St • 11 . h b 'an ls,'especla y.glven te a s~nce of a formaI . tra ini-oC} 

" program, the main basis by which their progress is recorded. 
i. ]..: , 

frequently,~ the . e'ach .week,' and sometimes more . '. > • 

\ " • ' •.• * 

( , 

• t, • , , 
"-'-' 

. " 

, , , 
" . 

\ ... 

1 C ,' ... , . -' 
, . 

, 1 

. . 
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~ factory manager goes over the new operator's piece-work tick~ts 
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~ith her floor lady to see how quickly the operator's speed is 
""'-/ 

.. 

\ 

developing_ Sorne new operators will continue to work by the 

h~ur for several veeks before their speed is judged to be 
r 

sufficient to switch them to piece-~ork; occasionally an 

operator will be given piece-work after only two weeks. As 

soon as a new operator is producing at the speed which has been 
1 

judged to be average for that operation, and for the style or 

s~yles she is working on, she will be switched to piece-work. 

Occasionally, if an operator is proceeding weIl, but still has 

~ot reached average speed, she will be put on piece-work in 

otPer to encourage her to work faster. 

ln addition to training new operators, it is the 

respons i bilJ ty of f loor ladies to instruct operators on new 

styles. Again, this is a fairly straight-forward process, 

involving, at most, the floorJlady sitting,for a few minutes at 

the operator's machine, assembling a few samples, and 

explaining the steps involved. More often, if i t is not a 

difficult style, the floor lady simply watches the operator . . 

perform the operation for several minutes to mate sure that she 

is doing it correctly_ / .. 

If for any reason an operator is changed from one machine 

to another, or from one type of-operation to another, the f100r 

lady is responsible for showing he,r ~he operation. If an 

operator's machine breaks down, the f100r lady is responsible 
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for informing the mechanic. If an opera~or runs out of work, 

her floor lady is responsible for finding other work for her to 

do, or -for informing the head floor lady 50 that she or the 

" factory manager can fi nd her work. 
l ,. " 

In this way floor ladies 

play some role in the decision-making process as regards the 

distribution of work, that is, who does what. 

If there is overtime to be worked, or if some operatQrs 

are going to be asked to stày at home or to leave early because 

of a shortage of work, floor ladies inform those concerned. 

Finally, floor ladies distribute the pay cheques each week to 

those operators under their ~upervision. 

In sum, floor ladies, (in terms of .. 
~roduction process) can best be seen as the 

of management control and authority. 

their role in the 

"transmission belt~ 
They are directly 

responsible for supervision of and authority over the female 

production workers in the Sewing Department, making sure that 

they are producing the quantity and quality demanded by company 

standards. While performifig a part in the maintenance of the 

production process, the participation of floor ladies in the 

mental labour guiding the production process is minimal 
o and 

uneven. That is, they are '",suPervisors, of' workers, not 

organizers of work. On'the other h4nd, their influence over 
, 

thé numerous deci·sions affecti'ng the operators on a day-to-day 
< 

basis is, as we shall see, very great indeed. 
:" 

" 
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3. Floor ladies and Management 

Floor ladies participate • only minimally in the 

decision-making process behind production, in terms of vhat 

will be produced, hov, and at vhat priees. But because they 

are responsible for the actua~ production of garments, and for 

~he vorkers under their supervision, they have regular contact 

with the factory manager. This subordinate _ position is 

~ymbolized by the location of their york space. Most of their 

time is spent on the floor vith operators. However, they do 

need space where they can review styles, study york sheets, and 

keep samples of styles on hand to refer to. This space is not 

a separate office but a table with a few chairs, a ~ile cabi~t 

and a telephone, separated from the line of sewing machines b) 

an a~sle, and from the.office of the factory manager by a wall 

~ith a large glass window, from which he can look out updn the 

floor. 

There are weekly meetings between the floor ladies and 

the fact?ry manager. AlI of the floor ladies are required to 

attend these meetings and, depending upon the subjects to,be~ 
-

covered, the engineer, the head mechanic, and perhaps, though , 

less frequently, a designer ~re also present. At such meetings 

,the factory manager will review the flov of production, vhere 

bottlenecks are, probl~~s that might be' anticipated, elements' 

of the production process of direct concern t~ them. He will 

go over nev styles wi th the floor ladies and tell them vhat 
• 

operators will do particular operations. To some extent, floor 

... 
, <.' 

'. , ,\ 
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ladies can make spggestions as to who can do which operation, 

so that there is a degree of co-opera~ion between production 

management and supervisory staff in decisions affecting the 
\ 

disttibution of work. Beyond this, hovever, floor ladies are 

not expected to have much knovledge about overall management 

priorities or even about what styles and orders might be 

arriving on that particular day or in the folloving weeks. 

The factory manager regularly meets vith the floor 
.-

ladies on an individual basis. The subject of such meetings 

revolves around operators under the supervision of the 

particular floor lady, specifically, ;their productivity. The 

progress of new opera tors is revieved with the goal of 

deciding, first, whether a nev operator is proceeding quickly 

enough~ and if not, hov she could vork faster, or, alternately, 

whether she should be fired. Likewise, if a regular operator 
. 

is not producing at her rate, they discuss the problem. If ~he 

problem c?ntinues, the operator will be, called to a meeting in 
. J 

the production manager's office with him, her floor lady, the 
> 

head floor lady, and perhaps with' the engineer. 

These kinds of meetings, diséussing ~he vork and 

productivity of operators under the supervision of particular ''. 

floor ladies, are nOt velcomed by the floor ladies. While lov 

productivity, lack of co-operation, poor guality, etc., are 

portrayed by the·factory manager as stemming f~om the operator" 
, , 

it is the responsibility of floor ladies. to avo~d such problems 

," 

• 1 

., . 

" 

v' 
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or to alleviate them 
() 

in short order, so the factory manager 

often.p';lts a lot of pressure and some, of the blame on the floor 
" 

• ladie~. Before such meetings, the floor ladies or floor lady 

tends to be qui te tense and anxious. This was par~ icula~,ly the 

case with one floor lady who regularly had operators with lower 

averages or' inconsistent averages. One day E r-Q l" vi th whom 1 

worked in operating the conveyor betts, told Laura that George, 

the factory manager, wantèd to see her. She paled noticeably 

and became nervous. But then Erol "told b~r that he had been 

joking. She·told us, "That's good, because being called in to 

'tDeet wi th"'~eo~9e', is one good way to ruin my d~y'.' ft 

,r, 

> >. 

. ,. * '! • 
·.·~4. Rec,rul tment of Floor Ladies 

'" ' 

;' 
" 

'<\ , 

Turnover ,among floor ladies is:ve-ry' low. During'" the\'". 
I~'" "', ~ ~, " , ... 1 ' ~ ,.... ",' 1... 1'-. 

entire fiéld'~ ,wo~~ '~~riod, ' .. - t;'0 ~f.r?oi: ~ ladies lé'h the~' co~PéÎ'ly;' 
;.. :., r ~ »J r • [ .. 

Ol)e ~loo.r lady took a pr:egnanG:Y, ·lea'l/e and returned. f-ive 'months 
, ~ '. J t P , • 

... after givin9.: ,birth.' ,. ... The· floor laqy in; ,.-the' Ins'r>ection 
,,!: .. 

Department" le~t;> .... wp~n her husband became il~ with 
, 

cancer, but 

,shé r.et~tned' '8 f~w m6nths after he died.; 

... 
-' -' . . 

l# .' 
There .:. arè' basically 

"( 
two' methods 

~ 
of recrui ting' flool" 

" ' , + 
~ . \ ... " 

operator employed in the faet,ory 
• ~j.p 

13 .. 1 ~ 

A s~cond way ls to hire 'a tfl09r 

ladies. 'One' is.p to promote an" 
j ~ , ,r 
~ ( . ~ . 

J .-(' 

floor lady. to the posjt~Oh of 
,~ < 

" 

lady from~~utsiqe the:company. 
, .. ~ "t. ,f 

.,f »~.''I\\ ~~....,.. 

floor ~a~y ,i~h>the company for jeveral years .and haô been 
,'1 ~, ~ ~ 

promot_d, to'~ her pr,sent posi tion when the ot~er hiad fl~or lady '~" 
1} "'1 """ 

.< 

, . . ~ 

" 0' 

J' 

" 

l 'f 

, 
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.r . 
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left. A second.flopr .lady, the youngest, at twenty-five years, 
-

had been an operator vith Formfit since' sile was fifteen. ' The 
" . 

.. of'- ,.' ....... "' , 

'other two had be!en hired from outside' • . The one hiringthat 
J ~ {' 

took place during the course of, h.ld work revèals the 
~ 

paternalism and favouritism of promot'ion practicas. When the 

flpo.r lady in *the Inspe~tion Department took a temporary )ea,veI', 

Sh~"\'~S at fi rst rePlacel.J" t,e~ inspector wi th senior ~ t;~· who 
, .( 

w~s., one of th.c_oldest womf' '~orkin9 'in Inspection, in her 

mid-fifties. However, the 1 week before the summer vacation 

period, we learned tbat ,'she would be taking an addi tio~l' 
? 

three-week leave aft!!r 't~e tWQ'-week vacat ion. At thi s point 
,. 
there was sorne specula/Hon as to who would replace her. 

1 . 
were several çther . Inspectïon .workers 

"';0:-" 
wi.th" a 

1 

Certainly there 

lot and lwi.th. several years employment in the' 
. i 

company.', However, a ~ew days before·the st&\rt of vacation, a 
,b 'to,. ,JJ / 

" ., :',r~o~r spread., among tfe o~rators that 

" ~ .~:: ,. Isabella, wou Id take over the position. 

an Italian operator, 

"':;r>toc -è ~ 
Sure enough, for the 

1 t: 6 ,.... .. ... 
"last two days of the week lsabel,~a warked in Inspection, being 

• ,. • ...l-
'. 

l 
" 

.tltrained" ,by the floor la4Y. Afte.r vacation, i t was 1 sabella 

whd stayed on as floor lady in the Ins~ction Departme~t~untjl 

the other 'on~ returned. This promo~ion caused quite a stir 
'\l' 

a~on9 'the operators. Sev,eral of them, including some 1 talians l , ,. 
,,,,t sa~d that tl\t:re were other operàtors who had more' seniority 

r'" 
then Isabella and who were better operators then she vas. 

<il" Almost aIl of the operators 1 nad the opportunity to speak vith 
?,~ 

said that she received the prom6J:ion only .. because she was a 
" 

favouri~e of the factory manager. " 

• • 

.1 

,'. 

, ' 

,; 

) JI ,'.c 

.. 
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It is probable' that this promotion was in fact based on 

favouritism. Ever since 1 had started wor~ in the facto~y, 
.' 

several operators had made comments about Isabella being~ a 

wfavourite", and sarèastically stating the reason for this 

being so - her flirtation vith the factory m~~a~er. My boss 
, ~. 

questioned the logic of such a 'promotion in iront of me, but 
• .'< 

certe i nly not di rectly to the factory manag. r • He was not 

critièal of the promotion because it disrespect'i~d the seniori ty 
.'\.I<...~ I.\. 1 ~ ... ~ 

of "other operators, but bec .. use Fe felt tha~ Inspec~ion workeot"s 
, , , , 

would not respect the authori~y ,:Qf an operator. He then asked 

,J a;oud what manage'ment vould do vi th Isabella once the ot~er 
"''<"' 

fl~or lady returned, and he speculated t,~at she would replace 
", 

!~ -, 
'~-. Suzanne, whose position as Uooi" 

',~ '. < 
'~'-" . r 

"""dlad not been fille,d since she had st.arted her pregnancy leave. 

lady in the,Sewing Depar\ment 

'".il" 
, -1- ~, .. r' " 

FavotÎ't'ltism is of ''.C(;ourse- not a phenomenon 
, " 

exclusi itê ",~-~. 
~.' .. > l' 

c~othing factories, and the prec~ding discussfon is not meifnt r:r 

,to highlight this ca~ as being 
. .., 

unIque. However,' i t _', does -\"<f 
<JI < 

of the basis of ,upward mobility of ~',1" -- ,~~ ~pr',ovid. ~ clear pictur~ 
I;/{ , '~ 'r , , 

<women ''wOike~s. rIt cannot be stressed too ,"greatly tqat upward' 

t I}\obili ty of women vorjkers is severely restricted. Wi th fev 

'" ~ :cl' "",~e~~ i o~~·; ~,fon 1y j ob pr,~DIOt ion poss i bi'l1 ty f or ope ra,tors i s 

l' ,,- to~' the position of>floor lady. Even this poss16ility 

l 

~~, ' 1 

. "Vj1.\: •. 

.. ~ 'f 
, 

r~stricted' ,-by the fact t;hat'" one 
, .... 'j. ~ '~-(.... ",1 _ - ! 

"iifteen~'t"o tventy 'oper,ators. 
,j; 

" 

f~oor lady can 
, , ... 

• 

i5 

supervise 

What .' this case points out is that t:he éSecis!ons of 
" ~;: 
~~. 

, 
~ :~~~ 
'-~'j:! 

", 



1· 

1 • 
t 

. " 

, ' 

,( 

" '''' .. 

management are often mediatec!f by 
.... 

obsèrved, i t'vas not logical, in 

floor lady as a supervisor, to .. 

1 

~I 
376 

-"ociial factors. AS MY' boss 
Il 
1,\ • 

~rms of the fun~t ion of the r _ . \, 
placell\ an operater in such a 

posi tion in the InspecHon Department, as Inspection workers 
;; 

, 
might not respect her and she would' thus have difficu,lty 

establ ishing her authority: ,1 Sec0':ldly, as several ... operators 

pointed out, 1 sabella did not have seniority, even among the 

operators, and several operators remarked that even though !Sne 
'r-

vas a very fast vorlcer ,. 
'-' 

she" vas- not at a11 careful vith the 

material r The rather hostile response by a 'number of operato~.s 

" . 
to this promotion was pr~oÈ~bly fbased on the disrespect shown by , 

~ . 
management to what the 'operators conside:,red, to be understood, 

't . .. 
the respect of seniori ty. "In this sense the promotion reveals 

11., 

f .. ~'o, • 

. ;~~~ 

\ 

the" operators~ lack of' 

vor ke r-managemen t agreements. 

1 
contr?l 

~ 

over e\'en limi ted 
<,' 

would prèsumably be logical ,management behaviour, to Emsure iJhe') ;),' 
r ?' -...::... .j 

~SDlôoth transmission· of i ta. authc:>rity to the w,o,ç'ker~ through the - , 
S'Upervisory staff. On the other hand, it did follow a'TC;,ertain 

logic, one that respects gender discdminati.0ti, \~ternalism, 

and an informaI ethnie di,vision of labour,:: aIl of' <,which ar~ 

ten~ral features of th~ divis~'~,q of';labour at Formpt. 'In this 

, èase" the three featu~es were ·combined. Isabella was a 

,1 

favour i te of. George, the factory' managér! Th!!y f li rted vi th 
", 

'each other anà Isabella titillate,d him vit:h ~e~ body language. 

She vas apparently Itrewarded" 

. , . 

\ 

, " 

... \., . -
1· 

,for such behaviour ;.py. being . 

'l, 

< , 

.~ "" . • 

• 



l: 

., ....... " 

. , , 

, , 

. . 

<.., • 

'" 

,,' , 

, 
l ' 

promoted. 1 l 1 sabella had not rece i ved the promotion, it would \: 

in aIl likelihood have been given to another Italien. AS ,a 
, , 

0,', group, Italians have been operato.rs at Formfit longer tha~ ~nt 
~.~ . ~T '" , , 

others, 50 a, nqmber of Italians have seniority, to the de9r~e 
1 '. 

that seniority is • r'ecogrt,i,'zed. 
,r; 1 ~. .. 

. Rega rdless of , sën~~r i'ty ~ .. , .. , 
;.' 

favouring the Italiens, management would 'not likely have 
l '~'~.' "f 

~ 1 ...' ,~~ .. 
promotedo a Haitian or a Vietname'se operato; t~:"~he positi'on ot 

, , 
., 

'.,L 1 

floor lady, not Jnly because of > their ethnie' preferences, but', '.;" 1 . ": " ",' 

v also" because ethnie prejudi~es of, ope,rators and Inspection"\.~· 
'\ .. \,. 

workers would have !l'ade 
.'" 

it diffieult for the flool- lady to, '. , 
.... 

establish her·auth~rity. 
" '. 

, , , .. 
We examine the ~etfects of' this promot i on' on t'he . '~, 

wQrk(orce in m~re detail in a leter 'section. 
'.( 

But j t cèrt:ainly· ... 

revealed 
"~.. . ... 

to the operators tha't", as w,pmeA, they are not p'roÎli9~ed 
~ ",' J .. i 

" 
basis ot theit' skill; but on the basis '''pf their 

• r on the . . . 
f,eminini ty. This is how many operators'in faet interpreted it. 

The promotion also' ,confirmed the :)terns of ethnie '" ' d~iSf~n of labour. 'discriDlina~ion and the " ethnie Her 
. 

promotion meant that" in the absence . of the Quebecois flaor", _ 
~ 

lady in 1 nspect io" and of Suzanne, the Jamaican in 

, " 
", 

-:. 

" Italian. -'Sewing, tJ,ree of ' t'he four floor ladies were in , ' 

part ref leeted the, numericaJ clPDiinan'ée , 'of ,1 taliap workers' but ,: . . .,. , - -

' \ 

" 

l, .. 

of labour. 

.,'\," ,u 

.' . 
" 

. , . 
< 
, , 

j .. , 
• - \<. 

'. t 

~ 
" 

~ , " 

" 

., -.. 

, " 

< • 

, ' . .. 

"f' ~ 

" ' 

,,' 

, 
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'For 'most- of the field work ~riod there were four flo'O-r ., '. 

ladies in the Sewing Department', incl\Jding the he ad floor ladY
f 

Yo, 

Nina.' The head floor lady and one othe"r, Laura, "er~ ,Ital ian tI 
, ..... or 

There ,w~s 'one Portuguese and one J,amaiean woman. Nei ther 
, ; 

, .. 
the' 'b~sis' of et~nicit:y. During seemed to ,have been hired on 

, . 
/ 'the whole period of field work there were no more than four 

Portuguese operàtor's working at Formf i t, and no We&t Indi~ns. 
, . 

,,'!,lthouqh the second, largest group 'of operators·is Ha'itian, 

\rt:~,ere is no evidence "that s~zanne waS 'hired ,because she i5 
t .. ~~ _ 

black., Afl of the' floor ladies' wére marri~d" aU ~ithin .~heir ' 

respec-t-ive ethnie groups ... 

" 

. ' , 

, , 

Julieta,. t)le Port\fgue-se. , f.loor lady, was the 
,:; 

youngest, at 
~.~~ 

t~entl!:-f ive. ,Laura and ,Suzanne 'wer~ in'''thei~:, mid-thi rties, 

,'-l'Hna, the head floor lady, wa15 in h~r mid"'f~'fties •. None of 

f loor ladies had any' post-secondary '~d.tication, nor did . , . 
have a~y formal techn i~a+ tl;t'~il)i~9·~ 

. " 

and 

t~e 

they 

With, the exc!!pt~o~ ofi,the Jama~can, all were from 

Their husbands are 

sk i ~,led worlcers pr' , in t~e low.er ranks of seilli -profess ional 

. o.cè~pat:i6ns. Be'fore emigr~ting to Canada; Suzanne had never 
" 

ett'gaged in,!,age labour'.- Her h~sband had had a relatively 

,position i,n the civil 'service', and they had lived 
" , 

,~omfortàbly. Howe~er, . hel!' husband had -wanted to f ind more 
, , 

'; 

r 

0" , ' ___ 

": 'ltiCF~ti~è' ~JIlployment/' a'l1d" they 'immigrated to Canada. 
t 

Since 

\. 

" 
(, 

1;,-

" 

.' 
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their arrivaI, he has had seriou! problems finding, the kind of 
... 

employment he wants, so ~uzanne has been working full time. 
" ' 

.,. She ·is the on1y floor lady ~o express the desire n?t to.work; - ' 
,ô th~ others acç:ept il as·a , necess i ty, regardleSs of whàt they 

~ 

think of' i t. 

, , 
, . 

,." t 

, . 

.l 

,," 
, 

, ~.. 1 

6. Relations_ Ampng 'Floor Ladies. 
'\". 

the- floor ladies are 
, .-

The ~o~ial:' 'relatio~~ bet~ee" 
'strongly ·mediated " 'by' _ two features: et~nicity, and their 

> , 

relation to 'the facfory ~nage't, t;.hat: is, .thei'-r position within 

the division of iabou~ and the:" s'tr~éture ~~f cQntr'ol.. There,·is . ~ '... . ~ 
,( , J, r t 

a considerable degree of"socïalizin9'- aÎnong the floor ladies ..... on . ' 
•• " .. ~ ! 

tpe shop f·loor, ba'sed in gerièraJ., on,. thèir commQJl oecuP,8tionaiJ 
(" {"".. 1. : ' ~.. 1 

,posi tion" and more ,concretely on' the 0~er:la.ppin9 .of their, jop 
_ J • ... 

task,s. Almost invari~bly during èof·tee breaks ~and . lupcn, aIl 
. ,-'. '. , 

the floor ladie.s si,t "together at '8. table. Theyeat,together, 
~ ~ f li' , 

play é'ards, .knit,', etc .. ' 'l'heir CODUpor\, occ)ipa,tiopal posi t·ion a190 • 
. - . . . .. 

~or"much,'of ,theiI' conversa~~on, 

. revolving àrounp t~o t.hemes:' the', ~~itiq'~~'.Of the ~..abO~~", and 

the' dri t lque of' the "below". The'. factor.y mà{l8ge'r, the.ir· di rect 
, . 

superior,' is the Dutt-'of jokes and bitter c1:1tici.sm {by many of 
"" "'" ~(. f ' .~ , " n.... ,. ., 

,the opera tors, . (includil'lg his nLeces) ,'and often, the fl,oor .;... , . 
- .. -'~-

làçiies. Thi s' ~s _ generally~ more restrained on ,the, p'ar"t o( tl)e 
• ... r- 1 (t'~ • ~ ' .. 

- ,\ !loo'r l~di .. ~s~ gi.ven their direct rela\ion~b.ip with 'him:: the_y . " 

", tend nlot, 'to' malte '. cr i tiëà'l remarks' 'about '. hi~ ·in fronf 01" 
_ ~ ""'~ .. "'>~'" '" U •• ( 

'. ,op~ratQr~,,; wno,.1Jl,~9h~ gossip, or in f'ro~t of h,i!! nieces: On the 
.. # .. 1 t ~.,,, .. .. 

. , 

'. 

. 
" 

'-/ ' 

"Y , 1. 

;J .. ~. '. '. , . . 
, " 

'.<- • -. . 
, 

, ' " , 

.. ' 
, 1 

" 
.. , 

'. 

'. . . \" ... 

J. 

... ~ ','" 

. ,. 
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" . 
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subordioattbn to the factory 
'Î ' 

'-'.!l'an8ger that gives rhe' to his being th~ target of theU:' j,ojkes . " 

and cri t,ic i sm. The lkâctory mana~er,) in addition to, having 
1 

',' 

t, overall responsibi 1 i ty for the proauct ion prQcess, r.e9u~a'r ly -+.. fI' 

intervenes di rectly, dec iding which opera tors will per,for;tn a 
1 

cIrta in style,i who will, be asked to stay" a~ home ,,6r to work' , 
" i'} ,) 1 . " 

overt ime, etc. e i ther on his own 'or in concert ~i th the h~ad ' 
... ' .\ " 

floor lady. He is' a,lso the ultimate jUdge, of the- 5?roQu~t'ivity" 
, J • ' ',. 

ol operators~ ',-Th~se decisions and' j·udgments .df~en" uP~,t the' 
, 1 Ji' J 

floor ladies' ,'n'ormiÙ' work proc:.ès'S. 1 il, the fi r~t' placé,' the, 
~ ?.. 1 

change~' he makés',ob~·ige. t'he floor ladies to,adj~s't.ttieir daily 
... 

pr~orities, to 
, " 

to spend more 

'. 
take on added or different' r-espon;S,ibilities, .a.nd 
1.. <1." ~ ~ ~ ~, • '" or-'-

time wit:.h operators. This produces tension 

particular'ly wb~en,. as, ,is "ften the ca·~.e, h~S dec.:isioliS 'actu~,lly 

disrupt the production thow. Secondly;, ".J:1iS,judgments oftenl~ 

eXl?licitly o'r'im~li'citly; caq into ~quest1~~ th~ eff.icien6y ànd 
'1 .. 

work 'habits, of ,: thê flodr" ladies, ~,a~nd. thus 
. , .... 

create ~fiarand 
. . 

teris~o~ âtnong ,them. As a re.sult; .uch of their ~Qriversation 
" 

involves jokeS . and derision 
" ' 

Ve-ry, oftèn., of their 

folI'oW'ing . , 

, " 

some de'c i s'ion br so~e 
. . , 

remark m~~d"e' by ,J:~e , -,fact9,ry, :.,~ 

'manager, af loor ·la~y 'woula saf," "He' S. cf~zy."" . 
, ;. , 

'\ .. <'{' , ". 

jokil)g about "'their sù~erior,~ {s~ '. The .critiëism of and 
'1 1 ~ , , ) .. 

however, 'mediated "by 'ethnici t'y .. and 
.. .' .. \ 

... -~ .;t -<, "". -l ..... 

.. - head, floor la~y were ~or~ .likely ,to ~..n9age in such commenta?!y.::, 
~ .f.1 ' .. ' '4 .. ~' • 

~ 1 '.I.~ - ~ ,~ 

whereas t)le ~ortugu~se and par-ticula"rly' the Jama-ican wer~::much ' 
1 J >1 ", 

lA more res~rainèd.' ~s' ~he )aoiaic~rl said to me ·on"one 'ocça~,ion, 

-... . 
-:..'; . 'l, . 

-. .. ;' 

, ' 
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"You wi 1'1 see and hear many things around here, but if you vant 

to k.e&p your job you are best not to question anything." 
~ 

For, 

even though aIl the, Hoor ladies may have engaged in such 

'practic~" the head floor lady could alw~ys use such talk 

aCRlinst them. This possibility vas rooted not just in the head , . 

" 

floor lady's senior position, but in her et~mic prejudices. 

The second major topie of conversation revolved around 

the operators. , Given that much of the criticism levelled at 
.. " 

'the floor ladies the factory manager' was based on t.he . 
performance of operators under the-ir supervision, they of ten 

. 

com.plained about the eperators in qu~stion amongst ehemselves. 

However, no,t aIl ~alk. about the operators was criticr. If 

there was news about an operator or about her tami ly, Ir if an 

operator was having personal or family, prob~.ems, the· floor 

ladies were li kely te discuss - i t" amongst themselves .. Once 

aga in, however, such conversation was -mediated by ethnicity. . .' 

'l'pere was much more intérchange between the Ital ian floor 
\ 
, 

ladies and ,operators than there was between them and 
e' \ 

non':":1 tal: ian opera tors., : The Hai tians, Quebecoi sand Vietnamese 

e \ oper'ators ,did not discuss n@Sn-work related issues with ttteir 

"::'" t:~~lian f10or!lad1es for tW'Ô reasons. In tne first place, the 

" 
..:, 

.. . 

,Ha'l~,an floor lad;es 
\. 

~ , , 

, 
< , 

were ~ot interested. Secondly, these 

qpe'tators : suspected th'ilt the floor ladies could use such 
'. . 
information 0 agains~ tpem, 50 they were not prepare.d to 

" ~ :-

volurit:i,,~r it." To' sorne extent, language waS also a côntributing 
~ , ~ -,."\ 

" fj1ctbr, in tihab/.the",~talfan 'floo; l,dies ~nd operat'Qrs 'usuà>lly 
1" , • '1, \ , 

c: ; 

'. 

'. " 

'~ 

,\ 

, .' 

, ," .. 
Tl, 

-l~ ... 
." 

\ ... 1., 

\ ~. ,: ," 
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communicated in Italian. But more to the ~int, th~ lack of a 
, 

common ethnic bond between th,., Ita'l:ten floo..r ladies and the 
,,-

non-Italian operators did not permit 'à bluiring of their 
t 

relationship as worker and supervisor. This is not to say that 

the Italian oper~tors and "floor ladie~ vere less aware of or 

behaved as if this éssential relationship did ~ot exist, but 

their ethnie bond did, as we see below, modify their 
• 

relationship. 

Although their common occupational position being 

subordinate supervising the the factory manager but 
" 

te 

operators - creates a kind of occw~tional sub-cultur~ among 

the f100r ladies, this is DY no means homogenous or without· 
/ 

conflict. Once ag~in, such a possibility is ruptured 

system of authority and conto1, mediated by ethnicity. 

by' the 
" 

Nina, 

the head floor lady, was responsible for ensuring that each 

f100r lady efficiently managed her segment of the production~ 

process, that the operators under her' superVision were 

productive, and that the orders were being completed. However 

and this is perhaps the most important feature of the 

productio~ process in this factory a smoothly-operating 

production process is almost impossible to maintain. For, 

notwithstanding the modern 
" • 

system of product~on control 
. ... ',..;, 

division of labour within management, the utilization of ~ 

computers 

timing ~ 

fi'fm's 

in the handling of orders, flo.w projection-t- and 

given the, instabilit~; of 
,~ : 

the product markEt-t 

marletin~ strat~gy, there is a permanent and 
! ). :;- ~ J -..:i 

.. ; .! 

and, the .-' 
..q"l. .. 'IV 

uné'ven 
-# 
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pattern of nev styles coming into production, others being 
~ 

cancetled, rush orders arriving, orders being cancelled or 

cODlpleted, 50 that the work flow 15 rarely stable. Then, there 

can be various delays on the fibor - a broken machine, poorly 

done work, mis~ing accessories, operators being absent. 

Finally, the intervention of the 
~ 

factory manager can disrupt 

the flow of production. AlI of these conditions, and the 

resulting complications or disrupt ions exerted on the 

production flow, put a great deal of pressure on the floor 

ladies, and make it inevitable that those aspects 

production process under their supervision wdll not 

of the 

" 1 be" a ways 

up to the standards expected by the factory manager. It is at 

suclL~ times that the head floor lady directly exercises her 

authority over the other f100r ladies in attempting'to correct 

the situation. As there is often little she can do to control 

the real source of the problem, she, like the factory manager, 

tends to place aIl the responsiblity on the f100r lady 

invo1ved. Even though in the final instance she defends the 

f100r ladies - she is offliged 
) 

to do so"'to legitimate their 

authority - she can and does become quite angry wJ th' th'em, 
, . . 
usua1ly expressing

o 

contempt and sarcasm at their attempts to 

~efend themselves, and making decisions ~oJcorrect the problem 

il} such < way as' to establ i sh her superiority and authority a 

over the t'loor 
... ... 

ladies. 

, . , . .. Howev,er, the wrath is by no means,dispensed evenly .,ov~r 

the f 100r" l~di es. Suzanne, the Jama ioan' f loor , " lady, is 

. " . , 
. l' l' \, ~ 1 ... 

,t _0, - \-.1,. ... 
, , , 

," 

, \. 

1. 
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considered by many operators to be the most conscientious floor 

lady. she seldom gets angry vith operators under her 

s.upe,rvision, she willingly teaches them new styles or helps 

them with particular problems, and she generally attempts to 

find alternative work guickly, if an operator is running out of 

the style she is working on. This contrasts sharply with 

Laura, who often expresses resentment or impatience at haviog 

to spend time with 9perators, is hostile to some n6n-Italian .. ' 
operators, and is a.fraid to make,decisions, 50 that workers who 

',' 

run out of wor~ often·bave to wait for considerable periods 
, , 

before alterna~ive work 15 found for them. 
" 

" Yet, a$ compared to Laura, Suzanne receives the wrath of, 
1 

1" 

the head floa!" ~ady in almost inver,e propo~tion to the number 

ot times production is held up under her. The attacks by'the 

he ad floor lady have occasionally been so harsh that Suzanne 

~ has ended up in tears. A few operators, including some 

Italian~, have commented on how ironic i-t· is that when Nina was" 

a floor lady under the supervision' of another head floQr lady, 

she would sometïmes be brought to tears by that head floor 

lady's attacks. 

, ' 

In aIl the time 1 worked at Formfit 1 not once saw Nina 

criticize Laura to the deg:ree she critici~ed Suzann,e, even 

though , Laura lias regularly the source of problems. 

Occasionally she, conveyed annoyan~e or impatience with taura. 

For example, Laura had left eatly one day without telling Nina. 

t, 

,.' 
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When }l{ina came to us to ast if ve had seen her, she began to ... , 

get angry upon discovering Laura had left v{thout telling her, 

but restrained hers'eIt.. '1 t could be argued that her defense of .-
Laura is based on their being friends. Hovever, a similar 

, 
pat.tern developed" afte~, 1 sabella fi l·led Suzanne' s posit ion 

during Suzanne's pregnancy leave. Nin$ and Isabella had never 

expreSSjd any particular signs of friendship between one 

another. But even though Isabella made several serious 

mistakes, Nirtà never criticized her strongly. This could"have 
' .. ~ 

been because Isabella was considered to be in , train~ng. 
" 

Yet 
, 

some of the mistakes she made were serious enough, and 

avoidable enough, to warrant criticism. For example, one day a 

Haitian operator was Il given a style which she had not dçne 
'-' 

before. 1 sabelltt, who had done this style as ~.ari opez::ator, 

examin-ed the work an,~'tolà 'ihe :\ it firie. "For ope rat o'l" that was 
,) . , 

the rest of the day the operato(_ worked on this s.tYle, 

finisning five boxes. However, at the end of ~he day Nina ca~e 

by, looked at the work and became very 8ngry. 
,- , 

• b 

The 0rerator haa 
... 

,?Jo 
,.;, 

.; 

,not been performing the operati9,n correctly. Nina went to the :' 
',' 

~office and told the factory manager. The 9perator' WâS then 

called into the office, where the" factory manager, Nina and 
, <. 

Isabella'proceeded to criticize her'work' and,told her'tha.,..,t she' ", , -, 
• 4 -

wou Id have to reda aIl the boxes. Wheri the ope-rator ··said' 'that 

Isabella had approved of her work they ignored_.her.' The nex~.' 

morning the ... factory manager 'came out on the floor and fur;,thar~ '" 

humiliated the operator by ~aying that in the future she\yould 
, 

only do her regular style, and the times ~hen,her style. was' ~ot" 

.. 

.' . 

" 

, 
l '.....-_. 

. . 

" 
ft ' 

.... 

" ~> 

" , 

,1: . 

" .' . ., 

- " 
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in production she vould be sent to york at the Inspection 

table. 

Despite the fact that the problem vas Isabe11a's"4ire,ç.t 

responsibility~ sh, came out of this conflict vithout so much 
',.. , to,.,' 

as a scrape. Any implication that she had'a part to play in-~t 

vould only have c brought more host i li ty upon the operator •. 
.. , . 

lad i,e s: and. " Thus, the pattern of relationships among the floor 

betveen the floor· ladies and the operators suggests that . ' . a 
, . 

paternalistic ethnie favouritism protects the "Italian floor 

ladies in '~h~ir relationship vith th; head floor la~YI and th{s 

ri i~ turn protects them in their relationship to the factory. 

manager. The operato~s, as we see belov, are directIy affected 

by thi s pattern of ethnic ide-nt i ficat io~ and discrimination. ", ~ 

" 
l' • 

Q 

. , 

. .. ,.,. 

.; . 
1/' 

!. ~loor Ladi~s, Operators ~ 1h! Organizatiori ~ Production 
v ' 

In the folloving sections 1 explore the ways. in which ~' 

" 

.' 

management inèreases worker productivity, lower~ the vage 

packet, and ·~keeps the labour force divided and dependent ~n 
1 • 

'. 
spi te' of· the fact that the vorkers are concentrated in ·a 

relati,veiy smali space and face similar working condition,s.' 

.' This i9 not simpl;y to assume that i t is in the interest's, of ' 
. , 

mâ'n~gement to di,vide vorkers. Rather, 1 present these'· issues. 
• 

, as thèy actually occur. Not everything that m~nagement does is 
" . 

~ "necessarily consistent; or èonscio~sly based "on th~ a~tempt to 

" 

.' 

" 
" 

'" , 
• '" ' 1 i' 

. 
.' 

'. 

" ' .. 

{' 

:.lt 
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staff 

practïc,es contrary to the ~J(prelsecf orders of , ~ ",:\; . \, 
"'managèment, or by~ss 'them in various vays. - they are often 

o,t;li~ed to do- 80 in 'o'tdet:' . t~ keep proàu~tion flOwing'\Smooth~~. 
: . ./. . " 
, . ""Hovever , as va shall see; the end result\;l~ the same. , , 

.. " '\, . 
• " ; ~ <0.. \ 

'"r ' 

.') 

> t 
" fi 

.\ 

. 
" 

, ", 

1 ... ) , 

';. ~. . 
,1. we>rk Pistr,ibqtïc;m·. .' 

' .. : ,~ 

Production' is" organizeà ',50 .' 'that "each opetfato,,: 
.' ~..... r ... 

spec ializes in a certain opêNlt ion an"d "has ce~tain ~s~yies vhiçh ':, . 
~ .' , , " • .f d. ~ ) , 

she does by pi.ece-work. T~er.~: are .. many ~other styles, performed 
\ i:_ 

',. ,. ~ " r t 1 -J,&' 

l.t!ss 'regularly, that ' she· !I1ay alSd dp br piece-~oi'k;' th~se are" 
.. , i 

has'" done, 'in t:be f pest by the piec.e" or for , 

"hich' 1 shë bas been timed~ tsy ;he 
'" .' 

,stYle,· done on piece,-ra~es are·· .. no~ 
", .' ,.. ~ 

~ ,on stylés for which .. they are ~id'by 'th~'bou~, or they are sen~ . .:, 
J ,,~, ~ Il" l' • Jo ' 

, • < 

'. ,to vork 'in ln,spect.i,on . temporar~ly. 
} .. 

industriél, engineer:'" ~en 
,~" .l: ~ 'J ... ~ 

av~ilable,'" opèra~ors ar.e put 
- ... ' ;~ ~!f..'(-

Onc.e" an 
~ bl ... 

operator is' 

. \ pér/orminq ~n operatio'h on a cèrtâin ~tylè 
" ,,~ ... , ~ .... " ~ .. 

is gen~ally considered "her" piec.~~ork,. This i$ re~ogni'ze~:' 

.' , 
~t piece-tates, it 

'rf; -. .; \ ç ... 

also by other .operators, the." 
. ~ 

by, the! operator, but not just 
., , 

fi.oo~ l~dies' a~d the factory :manager. This does not mean that 
~\. r ~ 

vork 'is aIvays distributed accord~n9 to this principle. The 

:vorke~'s'contro,l :'over work distribution is u1timat~ly limit~4, 

J>":J' ~the -f,ac't' th~t;, whil~. s?e is experien~ed at doing a' certain 

", ,-

.... r .. ', - _ ,_, f1 ~ .. .II.."!, ~..,. 

: style',<. sne, has no· monopoly on the skill réqui~ed; furthermore . 

, , 
, " 

1 • 

" 

• • ~, ,,' 1 

there .is "a lack··, of ,Any .,insti tutionali.zed basis d'n . which the 
~ ,~ 1\ '.. ' 

, : ,:' "Of .. ' • 

w-ork-ers',could colIect·ively defend 'their .'interests. '''''",'l'he' f16oro u.,:·. 
~ .,. " ,.. .~ , ~ ~ 

',' 
l " 

, , ;. 
, ' 

. 
• 

, -

, ,0" • 

. ' 

1 
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relative flexibility ,i.d"the distribution of vork, ~, 
l ' ~ .--''' 

, ~ 

hov ~ .. , great amou~t of the inequali~.y il}, the 
" ; 

of ,vort comes about. ,. 
\ 

~~ -.' 
2. bi~tiibution of Gii..tments br Col our 

" 

,< 
'" .,\ A t 1 ".<!: , -",;" sye 

!'} .1): t - f 
; has 

., . 
plece-rate for ~" eech operatiQn, ,,/<' 

1,,;.1'C~ .-~ ~ ~ 

r~gardless of colour. Hovever, opera tors recognize 
~::: ... 

that si~e\~,~nd 'colour" as""ell as ma:t,eriàl, do make a difference .. 
in the speed and , e~se' at whiç,ft they .wci.rk. o.ne ,-of· the results 

pf t~,' sal~'~' c:~mpai9n the company 
-,"J -.. .' 

.' ':~a~,~~':J,lg83 was that not only "Were 
" 

carried out'late in 1982 and 

they reoei.ving orders~for nev 

s!=yles in a variety of coioura', 'but for ~tandard styles in 
: • 1 or 't,.i :0 

non-standard colours. 
.. ~'- '( '" -

~ "....:. ,1 ~ 

s;ar'ted 
~ 

coming into these styles When 

oPerators' complaints about colours and mat~rials 
" 

production,. 
r 

'increased , 

~ dramatically. A Vietnemesè operator, normall}' vér1- shy and 
Y;;'" t~~ ~ '\ ~~':.... 1 

~nfided to ma that she didn~~ like doing a nev stylé of 

t" 

l , , 
') 

. , 
. b~sque in rose l 'because they are "slippery", "in other vords, 

A 

hard to hanple. Around thé same .timei~~lack ~~assiere had' 

b~n introducèd t and one of' the Italien operators mentioned to 
,,';\'~ ~ ~ 

"me': as 'we w,~re leaving one day that ,ii' was bard working on the 
.. 1·.1 ~ .. 

black, .becaus~, since it 
~, ,; 

is' more ,difficult to follow the :; 

. thread, tlle d~rators tend to' bend closer. to the machine vhi,c·h 
,. .. • fi .... -# , 

,Pll1;:,S ,.~p~e ~o~ ... a S:f,,~~ ~n the ey~.~ and "on thé baC:k. She said "" 

, that ~yefyone, ~ind5 btaek hard to ,do; wbich'was. confirmed hy 
1. ." 1 ~ ..... ~ , .. ~ l 

.- .. '. " ..... " ", , 

" 1 
.. . ". 

, 
.~ 

l'. - ./ , 

~ , 

• f 
, ;', ", ~<, 

( ,: ...... ~~ ~ ~ " ,! •• ) .. 

, \' 
." '1.' ~ t~ ~ 1. • of. • 
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several other opera tors who also co,plain,d about having to'do 
~' ~1 ~ ~ < 

black. ,-, . . ~ 

"While aIr workérs ar'e 
~ :; t '~~J. _ ~~~!I 

potential~y ,penali~4'by th~ ~ule~ 
~ L;; ,'j'-

?, stipulating that /there is, one 

style, regardless -·ô~ si:z;e 

piece-rate . for an opera~.ion on a 

and co~o~r, ~~e ~,~rk"'" ~s fiôt: 

necessarily distributed in such a way as the se 
~ 

"leatures. There is an informaI rule that work be distr.ibuted 

equally to operat.?rs doing the sttme" operat~on on the same 
-," 
\ . 

s.tyles, but although operators and floor ladies attempt to,~ 

enfot;ce it, there is a coup.t~r-tendency to, this. That is, , 
" . 

!"J't floor 'c'lad.ies can in,fluence or deeide; who g~(ts ~the "good~ work 

. 
" 

',ZI ' " 
J\ 

and who ge-ts the ' "bad" work .' It '" is this, process that 
' '. 

contributes grèatly to the constitution and"reptoduction of an 

ethnie divi'sion of labour, as the 'following t;o'· cases indic'ate~ 

, , , 

At one point on-August 15 ~e ran out of ~ stYle on,which 

Nicole, a Quebecoi~, operator, does" hq,oks ,and eyes',' and 1 sent . , . 
hei a bun~le of.,à:not~~r· style.,' t:o do in" gre;y; ,Shortly after, 

, _ ~f <"J v" • r ;.f,,, 

'Sàlpie, an Armeni'an from t.eba'non 'and 'a favourite 'of Nina, éame 
.,"::_ ' ) , ~ , 'f 

up !o thé front and,asked ~e why I~h~d given that style to the 

:.othér opera'tor and not to her. - l '~g,nored ',hë,r. A few minutes _ ~_ ), 

later Nina èame to me and an9r;Uy as'ked me why l had giv~n"-;&hat 
style to Nicole an~ not to ~alpie} 1 told ber tha; Salpie hild ~ '~ 

, r ~)~ 

been d9in9 other work on the side and that Nicole had needëd 

work. l also meritionlthat ~alpie had not' 'be~n~ Q~ing hook and 
1 ~t: ~, ' 

eye work.·{ Nin~ started to tell me to ~hange Nièole to anothe.r 
1.. t 1 ~:r. 

'.~ 
'v 

. "~ 

, ., 

,1. ' 

• 

\1"" 



, , 

. ... 

, . 
'~ 

"i, 

,', 

390 
", 

styl. and to give the, 'grey to Salpie. This would have involved 

,Nicole changing threads and wasting time. 
\.1\1: ~ , 

The other style that 
h 

Ninà told me to give her was in black'. Nina hesi-tated and 'h ' 

" 

(" f ina1ly told me to keep Nicole in grey; She rea1 fzed that "sucll, 
, 

.; a change, pàrt'icula,rly after one o,perator had already started a 

style" voule! have been too open a 'display of favouritism:' She, 

then started talking to Laura in Italian while 1 was standing 
, 

< 'there. ''';Usua11y in fronf of Erol or 1, Nina would talk ~o the " 

'other Italian floor ladie~ irt French, · so" 1 assume that she'''\(as 

telling Laura something sha did not want me to hear. Wh~n. 
, -L 

, ~ ,"'" ",'" . 
" ~ v' Salpie lèter ra.n· o~t of the work she was doing 1 5}ave h~r the' 

other style in black. However, by the end ot the'day shè stiil 
. 

,~ ha4 not started it, as she had someho~ found'other work~o do." . 
,~ 

,·L. 1 
,r 

" . . 
On the same day 1 .1 told Niqa tha,t the-work NicQle was then 

'." 

" 
doing - putting hook9 and eyes on a pink basque' ~ was running 

out, and that·I would have to agein give her another'styla. 

She agreed with me that 1 could give her "800", a .regular style'. ,; 
'\ ;, ~ ~-." 

she do;es by . piece-wort. However, a few moments ~a~er. ~he saw ,.,~~, 

that there was not much work left of the hook and eye work that 

Salpie .. vas doing,I, and that there vere a tev boxes of a style ip 

black. She told~e to 9i~e those 

wou Id do the "800", style. 
.' 

'.' 
to Nic,ole ,::~nd 

",' ~-, 

'" 

that ~Sa~pie 
.. ,: J~ ,. , 

'. 

Several days later another Quebecois' operator had a 
, ' ' 

similar experience,' that actually le.ste,d oy,er a' period of a few 

d~ys. Claude is 'à 

, . 

. 
• 

wir'e. opërator 1 and ,seidom d~es",~ fini other 
.. t-...;. \ ~ • 

" -, , 
·r·" ~ 

,,", .\ ~ 

"~~ ..... 

", 

\~ , 

'-\ 

· · , 

:,1.: 

j," 
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vork.' ~ert.in·,tl1es of '.brass'iereà" ànd ,corsets' réquire vires 
.. ' ,'10 

.. ~, fi:.ç f 

,~~ng' "s.4rn r into ~.~e material under the cups to give 
, 

" . reinioreement. ~ro'und the same time that the incident wi th 
• '. '';10 

\ ' . 
'Nicole "aod' Sa~p~e, ... vas taking 

..,. 
placel. an Italian operator, , . 

" <h ~ 

,.'. CiusefPina, who is not 'a v.ir, oPerator, r;an out of vor:k, 'and: 
, . 

. ~ "Nina put -ber on a macbine te> do vires, .n~ r~sen~ her a bundle 
, l 

'~on the conyeyor. W~ thin a shOrt time she complained to inè 

about doing' black', but 1 told her she had to do i t: It is 
t' ), • 

. , 
V t ... v 

~ , normal pra~tiee that if an operator is put on an operation that 

1.. sh'e normally does not do, the good work ls reserved for the 
, . 

. regular ope,rator. Hoyever, sevefa'l miriùtes . fater Ninâ came to 

me' ~and \told' .. me that the machine that Gi useppina was working on, . 
... \,."l ,... -

. :' co4-ld -not . do blac k • 
.,~ .,... , ~ 

" 

t~ was the first time 1 had ever heard of 

:'il' sewi'ng machine n~t . tjèing able to sev a certain colour. 
'1";'1 .) . . ~ 

'Clàu4e was then switched to do the black, and the style that 
" , " 

.' s~ had been' .,doîng wa~ gl ven ta,c Gi useppina.. A few days later 
• • 1 

,<Gi~~eppi~a'. ,regular vork'had ar.rived, SO she was no longer 
" .. y \;t ,~ ~ .. .-

o ,,~ ~,' ~ 

doing vire'" work. However, Antonia/ anot.her Italian operator, 
-r - - ç." ~ '1 ' 

'\ ~ '##, 1 " :~' l' 

" ~,-..,: '>-:'~"'"l~ 7,,; was ... ··place9 ,t t~at. .~'cbine, and- since:,'''i~ .co~ld not sev b14Ck 

. t\'" :. ~';~Î.~.~'~'~{ ; mat~~ial:", ~ she .'.5 d~ing "wh~,te, vhile Cla(~?e wa~' k'ept in blac,k. 

• '. ': "~:\I '::. ,~, 'The resl in,qual~ ty of the" ,~i tuation was not so' much that a 
.. ~ • " _ ..... J oT 

.' '... :~'::"lt.· '~'regul~ar wi're ::ope;ator :vas gi ven" 'tne hard colours whi'le '" the 
. - " ~ ~ '" ".. • ..... ~l'- , 

, .... ..1 I,S ~-., 

.r:~~: ""." 'Jt:.' ." ~ttalian operstor!5"" who, w~~~ doing 
f ~ ~, , ~, 'ç.l ~ ... f "'cr' :' .:' shortage', of ot~er .:~~rk 'for them vere 

o t '.' colours, ,but that they vere 

" 

: 6'::·' 
.(Jo-. (,.,~ 

~ ,"fi .. ' 
-.... ~~ 

, -

that oper&tion because,'of .' 
~ . ' 

doing .the" stalldar4' 
" , 

, .' , 

~~. ~ • ~~~ -4 f v\,... '-, 

doing vor~ which Claude n?rmaf~y 
'1 ... .,. ft 

was"f not~ their 'does by pie'c,~work, 
, ~ \ 

regular work. -~ , . 

\ !oU 

" '1 
• 

by the , hour, 

, 
' ... 

since that 

.r 

) " 

" 

< '. 

" 

" , . 
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A weè~ later; ,on August 30, ~rie', a H~itian operator 

vho.'normally does bones (sevin9 plastjc supports rnto the side 

pieces of bras~~es ,to suppor:t them) raI') out of work. Antonia 

had by then been moved tram t,he vire machin~; ~trangely enough, 

just,vhen aIl the vire wor~ ,~~~pt the alaç~ style' ,had been 

done, they found other wQ~k for ber ta do. 'Marie was', put on 
~. , , 

that machine, and sfnoe ~here was'n~ other work, 1 sent her fhe 

style in black. Shortly after, Laura, her floor lady, came to 

~the front and told me that dark eolours were di ff icul.t ,tC> ço' on 
, .. ' 

thàt machine and to send her something else. Howeyer, 'as there 
. ' . " 

vas no other, vork, 1 continued to' send her th~ black" on th~ 
1 

ass\1mpt ion, J:hat worklng at' the machine was better for her than 

workin~ temporarily at the tab~e in ~nspedtio~ (the,onli-bther 

alt'ernative) • 
/ 

At the end' of the day she was st ill ~t the .',!i re 
, . , 

maehine and still sew~ng wires into the black style. As far as' 

'1 know, norie , " 
of the ,bundles that she sewed 'came bâck from, . , , 

Inspection fot' repairs.' , " 

'T~i$ series of inciàent~ j!ig~li9hts ,a rÙlmbér 'ôf features 

.' ,Qf,:the ,production J process and the dlvi$ion"o,f .J .. a,bour. lt was 

" du.rio.g ~- period of shortages ot regular piec'e,-work styies' for 

in ëi: some·operatoT~ ànd the 
, ,,....' ~rr.iv~l of .~everal .Q,ther styl~s 

• 1 

vari'ety of n~,n":standard colour's, that ethnie, fav~uritism and '. 
, '" .:.. ;. ~ . 

• patèrnalism, &a.ong wi th' thë other s~de of the coin, . ethnic , , . ~ 

disc)"imination, came into .. more or less regular,-, pract-içe. The 

, . , 

'. - , 

l talian floor Iadies att'empted ta re~erv.e c,ertain work 'for the 
• • l ~ <1. , . " 

J.talian. operators ,and 
, 

considered ' 'to ~or opérators' be 

" 

\. 

.. , 
.. " ..':~ . 

, ' ' .. 
'\ " " 

" -', .. " 
f' 
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;'fàvourite~"~', In':~oin9 so they we~e' fO't"ce~ to éontradi'ct 
, J , 

several t imes the tradi t iona1 rule', that stipu1-ate~ t,hat an 

oPerat'ç>r who normally, does a cettain style' bl' piece-work vi,!l 

,~:, have seniori~y "over_ other operat'ors in dO',ing' that .style. lt 
, 

a.lso nigplights the production p~oçess, in that 

t?e parti~ular incidents described a~t~al1~ too~ s~veral days.· 

to be fully worked outw This'proc~ss ensures that intet-ethnic 

dis'trust' and compe~ition are reinforced, . but àlso that a 

" certain .group of workers,' the Ital ians, in· manip,:!la,ting the 

~ ethnie tie t~ ensure sèlective 
. 

advantage ove( other wo~kers, 

pârficipate in' the prod~ction and reinforcement of the very 

ethnié 
. 

division of labour whic~ , ~ltimately rènders aIl ,the 

worke~s as a c9~lectivity divided and Yea~. The ethnJ.-ê 

division of labour, even if organized inform~lly! was 
, 

• inhèren~ly unèqual, in 
~ \ P, .. 
fi.~' • 

: 

that opera~er~ from non-favour~d group~. 
" .-

would b~ giv~n hard coleurs, while th~ Italians and othe~ 

fav6urites would 90. standard colours. More importantly, these,. 

latter operators~would' be'given work,tp de which was normall~ 

'the piece-werk of ether 'oPèrater.s~' WhO' ~et'èb; suffered, ),irs~ 
by being put 'on werk whïch'wàs often not paler ~y the piece, and 

sec:ond, by having· th~ir piece-work -run out by yirtue ô( the 
" . ~ 

fact that othe~ opera tors were, doi~9 it. . 

.. 
l-

l' . . 
" 

. , , , 

." 
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, 3. Work ShQrt~es" 

Perlo~s ~f wark shoTtegès pr.pd~ce 
" ,":, t)), '., ,) ,'" .". 1,.:.. ~ 

~ttern~ .. 'Beca~se of the insj:ability· of the 
• • ' 0:. 

. 
many of the same 

product market and 

, the , iotens'e c:ompetition between . foun~ation garment 

manufacturers, periods of. inte'n~ or, expanded product ion can be , '. -.. 
followed quickly ~by slack 

• t l ' 
pèriods. the fest .of the As with 

'\ .., . . 
clothing -industry, even receiving :targe orders does not 

gua,rantee' stabili ty ,of emplQfm~nt condi t ions. -'Buyers demand 

delivery hl' a certain date" so there, ~s ge~~rally' 
.... ~.... . .. ~ ~" '"~, 

a period of 

intense' p~oa,u~,t,i<?n,· followed by à: .slump" if other 
. , 

-not fo~thcom~ng~ are ~ushioned' som~what by 

standard the continuirig ~rodùction ot. , c style~ for stoc~_. .. 
However, giyen the .ù~certàtnty of ~ark~7 c~ndition&~ duri~g 

, l, " 
~ t4. "}, .., ~ ,,'1. ~...' 

rec~ssiopary pe,iods, Bnd,~~e~' the uncertainty ov~r the'future 
y ~ ... <" r 

'of t~e COI!l~any,' m~nâ~e!,~ll't.\·'i:~· .. tJ1n~~~:1.inq t::o :overSf~Ck 'bey~~(}, 'a '\ 
,;'" ... i. , 

c~rt~in quantity. 
"l -' ~ 

" 

Workeq; at 
.. . 
conditions of 

, • '('1 ... ~ "'" 

being hired by'-the Formfit; managelÏle~t applie~ ~to the Feder~l,' 

. Go~er~ment for admiss:'ion toc. ,a p'rôgram unde~-' which, ~orkê'rs, "ou-l~'" 
"\. .... ~ 4i _.. • 

'(" ... l"'''~ ~ • ~. -

wor~ a four-day' ~eek and be paid by Unemployment Insutan~e:for 
i .. ~~I '1 ~.. .,. • • ~ ~.. ~ ~ " 

,'the, fifth day,- AS,' it ,tutned out, a sèr.i~$, .of -new '9rd~,rs fed to'~ 
.... • .. ... -t 'l -. ..... $ ~\ 1 .. 

an upturn in productio~ and' thé éoinpacny in faè·t; 'j'li red â Jlumb~-r 
• .~ > .... ~..,.' ,,~ 

of new op~rators. ' At the ,v~ry eii~ of thè' field w'Ork pel"iod~ the' . . .... 
.. .. ..... ~ ~\..""'\>I' .... ,... .... 

partici~te' in the progr~m; , 
>" .; , 

company again began pro~eedin9s ~o 

but once again ~hey wer'e· able, tO:'à;'o1d' 'iia~lng to 51~;' i~t~, ... i ~~ :,'" 

-
, . 

• y 

" 

; ",-

l, _ 

,-

.. 

~ ~ 

." " '" 
-', 

~ 
... 

" 

,-, ( i-

,-
• ~ . .u 

- ; " 
.... ;, '> 

"'ri.\\., 
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There at'~.:- t imes when the entire workforce 15 r. 
sent -home 

On the$e ,occas~ons thè'y not 
, , 

wo'Îked,. everf" though' it~" is tbr~u~h 

~'fe .. mot, ,pa id for'::, 't ime 

~ 'f~'lÎlt: oie thei,r "own, and 
'. ...~. ~ 

.thei have.,no r.co·ur$~ 'to" ala,Lm ~ages. f,fr ti'me lost. Ho"èver,' 
':..... ' .... >... ~ <.,," 

~'Ùch oceas-i-on15 are , i'llfp~qtiènt.,," M19r'è comtt;o~ are t'~~e~ . ~he~ 
),l. '\'" "'" JI. 

there is a l?ar9e:, e'Q?ugh quànti ty; of some 'styles for operators 
(b ..... - ~. - ~, ? ~':' 1 'l '. 

who norma11y as~~o\hl~ ~~~m., to, : 'Stqy liork ing.,. but - sho~tages, of 
• -~ 1 j ''. " ' ~ ~ '" -" 

other styles. ',Wldle' 'perioàs" ç,f,<gener~r stIoitage' revea1 the 
\ li' ': ~ .. ~ 'r ~ ~~ • \ ~ .... ,*' 

power management ~as o~e~ ~ll Ywor~èEs, sè1eetlve shortages 
~ ~ 4 ~. ... "" . . , 

revea1 the ethnie divi'si,on -o:f' ,rabour a'1Te the ethnie 

discrimination ana 

and management. 
\ 

part of the f~oor 

, 
f1ëlvouri t i'$~ ,prtt.a;t·leed by the floor 1adi es , 

'. 
i ... . 

~ .. '" <f.{:. ~, '.:..\ 
<f ~ r .ft • .... , ' " 

those -who woù1d wo.,;k·"and of thosè who would 
, " , ~"" 

et~~~ ~,c,i ty ~ was mucn more systemat ic on ther 

Iadi-es than of upper'." management." For 

Hèl"Inan, ,the floor manager, would say of a certain , . 
" 

" ),Haitian" opèrato( that 
f " ....... " 

s~e was ,much to'o vafuable to be sent to 
" 

the Inspection~able or sent home, because ~he was a very 

productive worker. On the othe~hand, Nina and Laura tended to 

try to keep Italian workers working an? to have others~stay at 

home during work snortages. 

" , ' 

l' 

.J?ee i ~Jons made, by managemént, al though not always made 
, ' 

~ ~~ 

:- unanim~us1y, often had ,An unequa1 impact on the wO;fkforc~. On 

. ocoasio,n the rosette wor,t wou Id b.e,eome baaklogged beé,iluse ïhere 
" 

,'$") ..... " 

wa's 'genetally ,-on1y 
, , ... Haitian operator by did who that 'Lone 

,". 
':'-

. . 
"'. 

" 

tof~"l. ~ ''''':) 

( .. ~ 
"'b;(' I,~~ '" t ~ _ 
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piece-work. When this happened management frequ~ntly decided 

to put another operator ,on it. During'a period of intense 
"t y ~ 1 \, • 

production when several new orders had come in, they hired 
J, 

Rosa, a Portuguese woman, to work permanent1y~ as ~ rosette 

tacker. On one occasion prior to this 'hiring, whèn the rosette 

work was accumu1ating, the factory manager had decideq to put a 

second operator on it. p The next morhing' Herman to1d him that 

Marie-France, the Haitian rosette taeker, wou1d run out of work <.~ 

if the other operator wa,s kept on i t,. However, the ,faétory ~t 
, 

manager replied that she wou1d not, and ~ept the two operators 

doing rosettes. At 11:00 a.m. the work ran out, and 

Marie-France was sent to the Inspection table. 

A short time 1ater, after the second operator h~d been 

hired, a somewhat simi1ar incident occurred. On the afternoon 
.' 

of June 13 Herman told Marie-France to stay at nome~ thé next 
..J ..: 

• < 

day because there was not enough work. She~respon.ded by ,asking 
"'0'" ~~ - -l 

if the other operator would be coming~in to work. When-hè said , " 

tha t she would be, M'a"r ie-Fra,nc,é 'angri ly :'sa id, "..so -t, have ·to ,~ _ 

stay home' while she does my wor~~" Whe~'Her~n d10 ~ot respond 

she continued, telling h,~m that she: was ~oing ~~o ,come' in anç, ' 
'" 

that if she ran out of work she would go dQwn to the other 
~.f po,_ 

.' 

operator' s machine and take whatever" work-'s'he néeded. A short . . 
. ~ "\" 

t ime later Helman told her to come in the next Çiay •. ',The resul,t 

was that she did come in#o work;' while .the ne~ çpèrator came i~ . 
.. 

on1y after lunch, by which time a shipment of work had arrived , .. 

from the plant in ~pe Eastern Townships and there 
\ '...1 . ,. 

',-

.. 

yas enough 

, . 

'.' 
, } -

" 
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work for the two of them. 

The' first ex~ple reveals as mu~h about management J 

ineptitude as it 'does a~out di~crimination. 

management '"s abi l i ty tc)' plan ahead and to 
i 1 

, 
That is, even vith 

predict,patterns in 

the production flow, they often make decisions contrary to the 

informat ion .____.they have, or 'w'i thout considering i t fully •. 
----H~wevêi::-"it is· more than.a question of in~ptitude. For, in ' ' 

spite of information from lower management personnel that 

" è6n.tinuing with two operatorS' on the 'rosette oper'ation would' 

leao to a .sh~Ttag~, the ·factory manager insistèd on havîng his 

way, 'with the result thàt both 'workers' ran out of work. Yet 

tne results were more serious for one .of the workers; 

. Marie-France,. 'tb~ Haitian operator, did this work by 

piece-w9rk. It was likely that if the other operator had been 

taken of f she 'could ha~ cont inued to do i t for the re'st of the 

day. In' this case th~ management decision to keep the two 
,j 

opera tors on the wo~k actually ran' counter to the objec t ive . . 
> . . . 

interest' of manag~ment, that iS r thé rnost 

effi~ient' use of labour-power. 

economical and • 

" 

., , .. 
That part of the basis for suçh, seémi~gly illo~ical 

decisions -is, ethnic discriminatïon is , 
. ' 

revealed in tpe second 
, . 

,ru,les' ~ appl'ying to example. C' For, according t:6 the 
, 

piecè-work~rs, one of two decision~ other l than ttie ?,ne. they 

atte~pte~ to carry ou~ - keeping the liai tian worker • at home '-
., . 

should have appl ied~' Ei ther Mar ie':Erar:tce', 'hav·~n.g senior i ty, 

" 
, , 

" 

" 

" 

. 
1 

, . 
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should have' 'be,n kept vorking, or, the period of not-vorkiJÏg 

should have been distributed equally betveen the tvo, ,that is, 

each Qf them vorking for half a day. 1 t vas only the 

resistance of the operator that obliged management in this case 

to respeçt the rules. 

A blatant case of favourîtism during a period of work 

shortage involved George, the Lebanese factory manager, and one 

of his nieces, Maya. Qne day 

a ~m., and' when she f,inished the 

she arrived at work 

work~tarted 
at 10:00 

the day 

before, there waS no other york for her. George appeaced on 
, 

the floor 'and told me that he was going to have a machine set 

up fo~ her to do "222 cover stitch", an operation ~hich tvo 
, . 

Ila1'iàns do by piece-work. 1 told him that there wasn' t enough 

.wor~three operators, but he smiled ,anQ told me that it 

would be alright. While the machine was.beinq set up for Maya 
" " 1 

by a tloor lady, sh~ was giv.en a bundle of g~rd~es to do the 

cover stitch on. A Quebecois operator normal~y dqes this 'style 
; 

4by pie~e-work, but she 'was then doing another style. Whe~ the 
. .., . 

Quebecois operator finishéd the othet:, wotk she went bac~ to ber .. ' 

regular machine, but it was; occupi-ed by thé boss' niec,e. The, 

Quebecpis operator went to 'the Inspection table' for an, hour l,' 
while the other operator did her piece-work. Lat(tr, a:fter Maya 

had started on the 222, l noticed tnat' the supply of 'thi-s worle 
; 

, was, as 1 had foreseen, start ing to diminish. For- the 
, , 

""" \ 

remainder of the day 1 never knêw w~etber, when one. of the 

operato,rs fini shed the bUfldle she was work~ng on~ '1 would' hav~ 

• 
- , .' . 

• 1 

'. 
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more work to gi,ve her. In ~act,' the' ORe~ators perioqically had 

to "ait for severai minutes whJ:le/'-'I wi!ited lor more bundles ,to 
.h 
;., /- ' 

arri ve from the operator 'who :~~" t:~ pr-eceding ope rat ion. By. 

the end of the day there vere no ~ore bundles of j;.his st,ylè,' 

,,' 'tfltile management generally participa tes at some levei of 

the decision-making when operators' are sent home or told not to 
k~"--

lady or by tbe head floor lady in conjunction with her floor 
. 

,lady. One of the results of this is the reinforcement of the 

ethilic division of labour. This'is not 
. 

to say tliat l'tal ian 
. , 

opérators are not on oç~asion sent_ to the Inspect~on table, 
.. \ / ~ ~ 

. ,b~t; . .- ~i ~~ ):he' ~ ra~ge 
, 

proport ~on '. of the work force' ,they 

ç- -:represënt, the number of time~ they'! i}re sent to the table, ,and 
-' 

,": just as' importantly ~he duration, is considerably .le~s than for 
1.. .( , 

thè nOIl-Italians, in' partic'\ilar the Hai tians. This is il'! part.",: 

â resu1t of the relative seniority of the- It'alians, but a1so of 
, 

the system of patronage between the It~lian floor ladies and 

~he Italian operators. The two non-Italian f100r ladies are 

more, conscienti~us ~bout f inding wor~ .f~r thei r 'operators 
r," 

Italian and non-ftalian - than are the Italian floor lady and 
.; . . 

During th~. 'same tvo-day period beginning wh~n h:ead fl~or lady. 

Marie-France vas :told not the fOll<?wing day~, and to come in 
•• c 

c~ntinuing the next' 9ar wbën $he,came in, but Rosa, the- other-
.\. .... 

, . 
, , 

- . . ;. 
r " 

/ 

" . 
\ 

/ 
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number of 

other ope1"ato-rs least part of the time at 
" the ':In~ti~:m "t4ble. The followjrtg'" table presents an outline 

,\( ~,...Io '" 
~ l ,,, 1 

• ... _ .. J '. 

o,~~ t?~ overla~plng abs~.nces,: ,and operator~~~wb.t:~}ng 'at the table, 

due tdr worli' shortdgeSJ ,>-,,"" J .,' 

,. 
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TABLE V.l. 

:ABSBNTBBISM AND ETHNICITY 

OPB~TOR BTHNICITY DATE 

--------.~'-------
"~. ""ABel ia " Po~tu9uese June 14, 

Joana Portu9u~S~ Junè 13 

" '. " June 14-
• f 

Irj 

AB SEN'!'· 

'1'0 12:'5 

.r. 

,,"-

AlI day 

. - ~ 

,ffàrie-, Haitian 
Claude. 

Jun~.14 f) Idl 
'a f te'rnoon 

Lur'des 1 tal ian June i3 

" 

Sylvie . ,. 

\ 
'f:' 

, ' . 

Ju~e 14 

Vie~namese June,13 

June 14 
,\ 

. \ . . 
June ~ •. 

" 

", 

l, ~ • ' :.: ., ~ AI!' 

ThIS 'table, 
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'l'ABLE 

" A,U day 

AU 
morning 

. REASON 
~ 

Not t. eno\'9h 
vork ' 

Not enough 
. work 

Not""""'~nou9h 
~ork " , 

" Not enough 
vork 

Al! day 'No work 

'No work 

At·table. No wQrk, 
for -.: 

1 hour 

fAt table &roken 
for machine 

~ 3, hour's : 

AIl day' Not -en6ùgh 
vort 

-~ 

) 

, 
• 

. -, , . 

'. 

.; , 

repres~ntip9 Qperators who vere absent or 
;-, .d .. ( 

.w6rk·ing at 'the table over' a two-d~y' perioc:( <in June' 1983, ,,' ,'r 
.~ ~ (''': '" . . . / . ", 

, , reveal-s a number o~ tendencies in the social organization of 
t , .. 

~ 

production. Pi'ece-wor.kers :can be victimiz~d ·during w~rk~ 
, • t . ~ .... J -

shortages" regardless of ethriicity', . depenaing' .- o'n what . the~r c'. 

operation is and on what ·styles ~re in production "or note E~ 

/ 

wo.rk at 
li( 

table ,'or ~e 

.... . { 
,. j~ 

means a 
'..f • ~ 

". 

..... 
,"! 

..,.' 

.( .. ' 

, " 
, . 
.. ~ • l 

, ':.':.,: ~ . 
. , , 

"': 1. 

. 
'f .... ~-" 

~... ~t'" ~ t~ 

'; 

... .,' 



", 

C/ • 

,. 

" 

t. 

,.' 

, " '. 

,-

'. .:: 

~i9nificarit "lOBS in' ~y.' AS' mentidned e~;li'~il" ~,h.~~e is 'no' PaY~' 
. 

~ " , 

for .jlbsence, evel)· when ~t is management's', ~esponsibility thàt 
, l ' .. 

'they are (:.nable to .O~k:. 
l'oss in pay, for they 

Workinq a~ the table,aIso means a 

are i then no longer bein'~'. pàld' by 

• ~iec~-rates but by" the hour:-

''f,' 
.~: . f " .. ~.' ( 

" 

While being kept absent or 'being se.Qt to" ',tlle ·tab~~' 'can . 
'" ~ ~ , \ ' t , • t r 

~ .. ...... '" 

1 affect' all' workers ~e9arâles~'~, of . èthnicity,'. i.t' doe~< 
, ,. 

pevertheless'· flffect them" diff,èren'tially.' Haitian, are mot'-e 
..... ~ ~.. ' l ' 1 1 \ .~ 

,Ïikel, than' any ot~er .. group t.o b'e ,k~J?t ,ab~~nt ,-or sint.' ~o the, 
./' ~ _ -~. t 

,table. . ' 

t ~ ..... , 
d ., 

"~~ie-Claude was' sent to t4~ table w1)en the,re was' a york,' \ 

" ~hortageJ, be~ause the other~,.two hook and éye 'opera~'or's, ,iho ar~ ,'. 
.... 1: ': ' ,. 

Q~ebe,cois/ had, spen~ turns 'at th:e ta?le earlier. 'l'hus .-the 
. 

principle of" "equalization" of bad condi t ions" ;was be"ing, 

~espected; this was not 

Sylyie was sent to the 

a case of disc,riminat;ion; _ How.ev"er, " ':~~ 
~L 

".) .. " 

bec~'use"there :.-was _ ,work. table not 

shortage, but 
'i.' , 

because of,'ina"chine" breakàown'. , , 
'i' if' 

When her se.wing~: 
-

machine malfunct ioned she ïnformed her floor iaqy t Uaura. I,t - ~ ~ .. 
Vis the floor ladY~;B réspon!$.ibili ty' :to }nfbrm the mechanic,'and 

, ~. Il '. .:~ 1" .. t '..' " •• 'J ,,~ ~ ~" • 

to make su ré hè ,repair~'·the machine,': .. ye~ Laura .did'not dO'thls' 
,'" ' f",J' ~~!. '!' '".' t ' <1 ~ .. ' ~ ~~ JO ~ _ Jo. .... ro-

for ove~ two hours. l;nlen die meehaô'ic'·di.d arrive,' it reguired" 
\6 ' ~," ,. 1" 

less 1:han,~:tifteeh nii~o~,es for, ,bfm to. repàir , the pla~hine~' , The '.-1 •• 
1 ..... "'-- • 1 ~ "[ ~ ~ .. 

Italian floor', ladie.:; tend
t 

~. 1/ _, ' l 

'\ mechan~cal.problems when it 
r 

6 .. .. )~ , 

, ' 
1 

" ' 
~ \1-\ 

" >, 

,~, 

',' 

, 
~' 

. . 
'" 
~ 

~, 

-, , 

- Û' < \1, 

, ,~ 

\ 
\ . . ,' 

" li . .j '., 

to' d'~9te more: t,ime ' 
'\ # r' 

, . 
to correcting , 

~ ". ~ i' ... 

c6hcerns ltalian 

, 
, , 

'" 

{~ / ...,1 ";;' 

.i;~ '~ ~: 

operators. 

" . 
"" \, 

\ , , 

',' ." 

" , 

, ' 
/o!, 

" 

, 1.1 .... ,.' .,.i. ; 4 ' ..... 

... l '" 1 • •• ~ ..... 0 ................... '."0 -. . ::. 
\~)' • \. t-"': ~ '" f 

~ ~~" 'JI..... ,or ..," #' ....... . 
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~ A ~lear~cut case of unequ,1 wark distribution ,is that of 
Marie, another ~ai~ian' ,operator. She and an Italian operator 

·se. bones, o:r;,.plastic tabs, ,. , 
into bràssieres tô rei~force them. 

Tlie stàndar'd s'tyle they both sew: rari out. Marie iW~s. sent to! 
,'-

J the < table for an en'ti re dey, b~t the I,tal ian operator:;: wà, gi ven . ' 

th~ net, Eaton style >to Sew. AS t,h~ Eaton style wi:ls priorit,y 

,. 1 wor-k, i t might have been expected" that both o'f them would be 

" 

" ' 

.' , 

put on' i~~ ~reover, Me<rie' could 'be consi,dered as having 

" ~enio~i ty, ~<because Gianryi, ... the 1 taiian" operator, 

recently' come back to work aftEr a long absence. . , 

had'.l,only 

Gianni was' 

not, y~t· bei,ng paid by th~ piece but by the hour. Thus, beil'!~ 
.1 

sent tp the table 'would have ~eant _ con'siaerably 'Iess 1055' of . 

pey for ~er ,then it dio for Ma-r:ie. 
, ' , , 

" 
Gianni was not . kept 

- , 
\. ~ , ' l , 

friend ofi tne floor lady. 

at h~,r . mac,hine, because she wal? a 1 

In f!lct, sbe did not get along well h 

, 
wi th either:'of t~ Itali,an floor Ijldies. 'Rather ,. i t" was a case 

of ',~ pr\otecting ~ ta~ia~·,' workers in general and', cO!lversely'" 
li __ '1 ~~ ~ , !, ) \ ' ,D , ~ 

discriminatlng ,against others., " Mari,e lost out on' two counts. 
.. 1. ~ , , r ,~ • _ ~ • 

. Fi rst 1 her weekl.Y 'wage, packet ';;was 'sign.i ficantIy reduced- by 
',"-'" \. 

-;wprking .at· the -table. 
0;' r, , ... 

1 

More important 
r 

long .. term for "the 
- " , 

"... ' ; '-o'rg~,niza_tion of production, she was missing the possibirity of 
,~">.., 'l, ,.... - - ..." 

'", ., ,,:. "\.,', ~ork'i,ng on a - new, high pd'?.l"ity style ar:td" tbereby missing the 
~J 1 .. '1:' ~ r ~ .. , 1 t ~ , ,l tI, ' .. _.\ 

'" - ~/.' .< ;; ~oppè>r,tu*it:y., t,o ,expand her range of ski!.ls a~d 1qualifications' 
; rh. ~ ;'" t' . ~. ~ , 1 .. , ... ~ 

:"t '.,1< ", ':>~<, a~~ }:b~, ,:v~(~.i~~; ~(stYleS ~he w.~~ experienced }n assembling; 

" j". ,';, ' , :'': .- , :: Th.is~ .u,eàh!;"'thât~ the, nex~, t;ime, this ,style cornes info production, 
l' ,,_ :'" l i ,#: ~l\l:_ 1 /' - , " ~! '" , ~F 

", f ; (- '.~,; / ".,.~_.:.~:~ , . ." .-~\:inf!.~a~~~e:lJt :' ,,"il ,1, ~,i~~l~\ turn to the operatbr~ who i 5 aIready 
.'_' ~~ •• ' ,J.,.' :.-r ~\, .,~ l" 1. ... ':,.~ 'f", -'f~ 

'Act.', • ~ )- '.:;j.r' ~"!' • _. '!.!/ ~"l, <J'" ... f 
fi r t ~~ • • ....... .. .. ~-~. ~ 

, } 

. ,r 
\'. t 

, . ~ 

" '. . . 
A,t 

! ' 
1; . " . . . 

L -t 
, . .' " 

" , 
" 

: -1 
< • f .., 

" 
,~, 

, ' 

. 
'. 



-

, 

, 
\ • 

, . 
,; 

, 
404 

experienced et doing". i t.- . 1 tal-ians are thereby ensured . of 

guarding ~heir advaritage and senioFity. \ 
" , 

Work shortages vor~ against Haïtian operators in other 

ways as well. On' Friday, August 29, M~chélle, a Haitr~n 

operator, ran out of the piece-wort she had been doing ~ At the . , . , 

same time, a Quebecois 'operator ran out of work. Erol 

.consulted wi.th Nina, who told him te> 'live a certain style, in a 

standard whî te colour, to t'he Quebecoi$e,. and . ~nother style, a 

black panty If. to Michelle. The followin9 Monday 1. not iced that 

Michelle was in a sour~ mood, and asked .her what the problem 

waSt 'She told becaus,t! the' otnar with me 
, <-

",- ---me she was arlgry 
~. 

J 

operator was.,! do_ing work t,ha t' -she dQes by the' pi~e. (3) She 
J 

asked me' ~ to f ind out why the other one was doing t-hat style , 
t , 

inâtead of her. l then asked my boss, Herman, who told me that 

Nina had made. the' decision, and that he was not 90in9 to 
. ' 

interfere. pln~ll likellhood, Nina, who is quite familiar ~ith 

which operat'ors do 'which styles by piece-work, knew that 

Michel"le die! th~t style~ by" the piece. l f sh~ did not know, alle . . ,... . 
could easi~y ~"'e' referred to. the operators' work t.e.pords or .i-

,$ ~, ' \ 1 

askeô them.· Wh~Jn " l told' Mich'ell~ thal: Nina had made the 

~decis ion, 
'" . -.J - ~ , 

sheyt~ld' me ~hat,. she :had already 
~~) 

known, but had 

wanted tô confirm. it. And she. ,'dded that Nina had done i t to 
, 

. harass he!". 

;, 
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G. Worker, Respons'e.~, Action -. 
\~ .... 

Against this background- of periodic work sho~tages and 
. 

arbitr~ry manageme~t deçisions, workers t:y to maintai~ a wage 

they consider 'just, ând worki.ng" .condi.tio~s, théy consider 

acc.eptàble'. Howevet, workel' responses to these conditions, and 
,. '" \ 

" their actions to défend their intere~ts, occur within the 

c~ntext of the ' piece~~o~k s~stem and an' ethnically strat~fied 

'division of labour. 'The ,; crucial ·feature. here. is that the 
> , " 

pi~€e-work system, al though . applying' to, almos,t al1 the, '" 
l " 

operator$, cOl1strains m'ost worker response to an individ).l~l . . , , 

. eff'ort, to:guar.ant~e their' own ,in'div,idual wage packet, since it ~, 

is a system,of payment based 'en jndividual effort and res~lts. . , . 
by the soc lal, This pattern of individuar actloA 'is reinforced 

" . . 
o,rganization ~f production, whereby" even though prOduct.ion' is '. 

\ l 
.. ~ 

base9 on a f low-through, .conveyor-type system, wi th the produ~t" 

90in9 through successive stages of assemb1y, opera tors -4 do not 
. ' 

see the production ptocesf? .,as a ~ho1e' because . the proce.5J;! is 
, " 

aiinute1y subdivided, ancf no mo~~" than a few workers do the sam~ .. 
( 

operation. ' 
, ~ ~...... ( ,~ 

1 f, for i"whatev~[\ , ;ea'son, 
, ,~ 

an t an'operator dolng 
~~ ~ 

, . 
'completin'g it, it earlier operat~on i5 "hâ\dng' problems 

r t .. T ~ 

. ' 1S 

unlike1y that',;' the 'operators who 'follo~ \fil). De avare of the 

problems ,she i s tac iog, whicb, f n' àll j.:i'lt'elihoôd are n~t o~ her 
./ ~ " "... ~ 1'-

J, 1 ..... ', j , ,~ .J 

own· making. Rather, they w.ill'be :aware·".'sim~,~f',.that the 
~ '- -'- . , , '. 

(' material - f.or., them' t,o ',wort 'on~ il~ ,~1,~:~n9,~ dowri, and t~i~ 
\ threat"ens ,their ',ab~lity to meet'~. theit quota' and ~to maintain', 

" 

their.wages. Their respons~/ "'preconditioned by the piece-'1rork 

system and the way th'e wor Je 

,.' 

/ ." 
" , 

process 

-
J' . 

" 

i9 or~anized, 

.. , 
~: 

" 
~ 

is generally 

\ 

.' , 

-. 

, 

.... 
" 

~ . . 
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a' . two-fold oJ;l~e 
, 

operâtors who apparently~ of anger vi th . the , 
, 

. caused t'heir problems," combined wi th iitdiv'i~ua1 efforts to', 

ènsure continu~ng. product~on' .f.or themselv.es. ' In ot'her wordS '" . , ' 

, ~y-.. -

the social 'organization -of work: by" and large precludes, or 

render'!; unli-kely, ,c6~~ective so,lid.rity~and collec:tive "âctiv,ity 

j. 

" J -
... , \,_ in"'de.fen~é' of th'e}r ·ioterest~. 

'-
" 

1._ Games .. 
"Many ,operatora have evolved short.cuts or, tebhniques which 

inçr.ease their pr?du~tivity' and hence 
" , 

normal timés' 'wHen there ~s.a more or 
, . 

material. We can consider man y of 

. 
the.i~r pïèee-wages-'. for, 

1ess Gonsrant ,flow of 

these Shàr~cut$ and 

techniques ~s ~galÎl~s"; 'sinçe' they 'iri~olve' the 'operators .usin<]· 
-

. their sk~lls and kpowledge .of the pr,oduotion pr.ocess ~ to bepd 
. 

iules ',or èompensate' for condi t ions otherwise beyond their' 
, , 

'c:/' ,.' control, wh~e~, .often 'make i t,. cÜ f Ùeul t for them to .meet or 
l ... .t ~ 

su'rpass theirv quotas. (4 )', As reac:hing ~~c:i~ surpass~n9.' th,:ir,. 

pieC:,e-rate iS based" ~l\ '''whai' . the 'indu~triàl 'engineer has 

,.' designated. J1s the average time i.t takes.. to perf~rm, the, completè 
, , 

; -. 
operation on,' a certain style, 

( 
~hese games revolve 'aroun~ 

" , 
short'ehing, ,tJ'le 

" , . , ' 

otherw.ise time it takes -to produce,' or . 'by 

. facilitating . a smooth produc,t ion flow for themselves·. 

Responses .. ;~Y' workers to supposedly. abnorma.1 si tuations \ -
.... )' 

!5h0r~ages of work or, rùsh orders .- can/also tak~·the ,form~of 
'.' 

( ... 
games •. 

.. 

1 
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' .. 
The ability o~' loperators to engage in 'lames depends on 

, " 1 
two inter-related factors. ~ The fi rst is the operator' s control 

even if partial anQ Iimited over a fragment of the 

prdduction·process. She knows h~w an operation is done· and 

thus what the possi~le shortcuts are •. Each operat ion aètually 
, 

" .. , consists of a ,number of steps, Many of which i~volve ~andling' 

the mater ial, more 'than actual se·wing. r f she can 
'" 

,eut out, 

shorten o~ combine som,!!- of t,hese steps',' aIl the better 
~ ~: x:.~ ~. ~ • ~ 

~ , 
Secondly, supervi sion is not constant.' Floor ladies 
~, -

for her. 

check on 
... '~. 

the operators and on the" work periodically, but not 
, . . , eont ln\Jous_y: ~nd'sinee eaeh' opera~or has' a w.ork· stat ion 

• < 

" 

which,' although smaltl.', affords- her ' a certain .. personal, space, 

she can eto tllings without othe,r people. "noticing. In. other 

wor'ds, 'thé, abili\y to perform games successfully dépends., 

part, on the operat9r's informaI or tacit Skills", and on 

relative degree of control over the labour proçess. 
" . 

"ri 

in. 

a· 

There are additional fe~turés df'the social org~nization 
\ , 

.1 

of pr9d~ction which < 'facilitate games. Réferring 8gain .. t~, 

supervi~ion, the faster an operator wQrks ~nd th~ mOre 
1 

she 
l ' 

produces, the bettj!r 'her âverage, and t}lis refleets weIl o,n. the -

fioor lady. Fat th~s reas~b, fl06~ ladie~ qft~n~c~~op~iat~ ta 

~" '1- some deg.ree in the game-playing, if .on1'y by overlooking it., 
:. 
Howey~~, there '{s a limit, and that is usuâlly ~eached when an 

" ' , , 

operator' s 'games disrupt prod,uc1; ion or challenge tllè author i ty 
" 
, of the floor l,adies. F~nall'y, ,an operator .9éner.al~y h~s a. 

"'smali network, oi other operators around . hèr "'ho are vprking on 
~ 1 ) f 

/ 

, \ , 1 

',' 

" 
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earl ier opeljations of the same style, and they can be drawn 

UpOtl te) fac ,i I i tate her wo,ç-i. 
\.., 

'.'" 
~ 

, 
.,«-

These last -two features imply yet another, the ethnic 

division of labour~ As we shall see, an Italian operator 

having an Italian floor lady genérally-has bettec possibilitie~ 
" , 

" for engaging in games. On occasion the floor ladies themselves 

take the initiative in favouring the game-playing -of certain 

_ opera,tors. There is a cor:(es onding . di sad~antage for l, the 

non-Italian operators. On . again, an informaI" thou.gh . . . , 
insti tU,tionali~ed, feature of the production py;:oc-ess 

game-playing - is based to some. ~~ree on existing ethnic 
\ , 

divisions, reinforces differentiation between workers, and 
'1 

creates privileged links between one Set ~f workers and a part 
" 

of ~anagemel)t. Final1y, as we sha1! see, games not on1y 

reinforce di fferentiation 

contrib,,:,te signi f icant ~y 

,atomization of workers. 

, , 

. ":. . 
betw~en groups of 'workers but 

to j:.he decollecti viza,~J6n,. ancf 

. .,. 

'. 
"\ , 

: .. / "r l, 
'v 

, 
'.. Jo; r~" , -

\ ' , 
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~orlt b~ her machine On~~day aftern~9n to see her through 
.. ~ \. (.'.:, .. ./ 

" 
Sab\lrdày 

't 
mo.rning. However, .several,~'operators had started 

c~wplaintog to Herm~p mid-morn'ing on-.Monqay, April 25, sayincj 

tJlat the.)' werEt r~cei,vin9 only la,rge ~sïzes of the' style ~hey 
-, 

vere '\'Q,.J='king on. Herman speculat~d ~hat perhaps on Satu~day 

'1-' .Isabella had COUle up and talten her <~~m' work, llnd he left it at 

that. ": Later. on ~in t:hè 1ItOr:~J'~9, Er01 ~as takin9'.so~e mater,ial to 
, ... 1".. a 

,a:n o'p!!ra''tor and not iced 1 ~bel;La 'ca'rcying ,t-wo. boxes of bund~le!5 . .., ". 
fr~m another operator to h~r, atachine. 'Both boxes, co'ntained 

.. 
small sizes of.gi~ples. 

~ 

c" , ~i" 

One of the formaI rules- applying' to opèrators ,is that 

they are not supposed to pick up their own work"or, ~ith a few .. 
exceptions, PassD ~,t on t<i -other' ~perators, but' to have it 

de1ivered on ~onv~yor by the work loadërs, Erol and myself • 

.''r,h>S .r~l~rsts.tO mai"ntain management con~rol' ove. 'production 

flow and work, and hp prev~nt sueh' praet~ce~ ~~ just deseribed. 

Isabella had been' checking wi th the ,two operators doing the 

opera~~on prior to he;s,~and 1nst~ad of them 
, \" \1 

~ , \ ,~ ;~ \ ~ 

" ... c:?mpleted boxe,,!! "back '( os:) ·the conveyor, She 

sending certain 

was taking them 
"""~ ~ ~ 

'" ,.",,',' ti,.rself - the s'mall size~, of course. she was 

"li" 

""''''(t 

",* . .. , 
" 

h 

") ~ , '-

r'ely'fng jn' pa:'rt ·"uQR,n ân ethnie Detwork - the two operators she 
v 1 (.. 1 ~ 

~a~-··.,eolle'Cti~"'\.1ork ~ -t~~om"'were Italian. 
• 1" l , et It ~ i 

At the same time, 

.I~'~~e'lla's 'effdl't to inere:se. her pi~c'~-wage was done openly.at 

,~he expense 

operation. 

of the other operators who'were d~i~g the same 
~ . 

For, wi th Isabella takinè;f aIl the small si zes from 

... '~, .. the operators qoi'ng the pd6r 'opera,t ion, the (;)01y bo.xes we 

" ' 
il\ 

t , 

'. 
, 
• 

", 

, .~ 

. 
" .. . 

.,(.; 

\ ' 

" , 
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received on the conveyor for the other operators ,doing the same 

operat ion as 1 sabella vere large and medium sizes. Even' thoush 
Ji 

the large and medium sizea.· pay the same rate as the sma11er 

ones, tbey ta~e longer to do. 
."\ -{, 

/ 

ln this case management person~el discovèred that agame 
y • 

.. 
- ~ 

va$ taking '~tace. Was there any discip1inary action taken? 
~J ~ " ,", 

\1 " Erol, .the loader a non-management , and non-superviso~y 
." 

position.,:::: t:~ook his ovn fotm-"c;f disciplinary measure, using his 
" ," 

limited control' o~ir vork distribution~ by sd~sequently s~nding 
~A"" - .. 

1 sabella only large '~izee:t ,for ~he nex't co'uple of hours. 'After 
l' ~ 

having '.received a fev boxes li,ite,.. this, I~,abella came up to the 
J' 

front of the conveyor and harangued him for sendi~g her only 
.If (! 

, 

the liné she made sure' that Iar-~é sizQs. 
, ' v 

On the vay back do~n 
" .... 

sbe spoke loudly in Italian to several 1 tal ia'n operators, 

sayi~g~bov uryfair Erol vas. 
1 

q ,; 

" 
L'> .. 

'4"",/....... • 

, 'No other actIon vas taken agairist Isabella. ln fact,· ... 
, " 

"afte~. 1 had told Herman \...;:hat 1 ha"é!i not sent her any' 'work ém 
f ~~ .1~,' 

- ~ 
'Saturday, and he' spêculated that she must have come up to thè" 

... > -. ., 
,.; y 

) 

j,~. ~ 'V Z front and taken her ovn vOrk, which is in any. case against the 

'èï~ ruIes, he hë!'d~tlet the subject drop. Certainly the-.~ fact that • 
:; 4 ~ d 1", J 

.",.'" _"" haC{ a~1teâ-.~ me}>Jl~ut Isab~lla showed he was ~lIK aware of her 
. ," .' 
,-' 

~ \ 
f 

ilf)rk habits apd suspected she was the sourèe of 'th'e other' 
., 
~~rptors' receiving on1y large 

-r ~ r.1 • ~ 
siz~s. 

1 

But 'he did not take up 

the issVe, efth~ ~tth the head 
1" --...... 

floor lady Q.l" wi th the factory " 
,... '..1 

~ 

manager. Isab~lla's status aS~ a favourité' of the factory 
r 

,,' 

" 

'u 

" , 
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inanâger placed her in a good pos"i tiQn '\ to c~rr:Y out' suc:h games 

et fect.i vely without supervisory or ma~gement staff 

'disciplining her. This same status also intimtdated thé other 

. wo'rkers, who -were, the ul t 1mate ,viét ims of l'sabélla' s ~ game 

·playing. Some of those who,work near Isabella , must have seen . 
<' 

~hat. ~as going on. But they'did not try to re~ress " the 

~ situation by confronting hèr d~r~cfry,'an~,rather complain~d to 

manageme~t'. Thus, . ----~lt~ough Isabélla's actions reinforced the 

divisions the O'ther workers' 
' .. 
at'tempt-s 1 to , - , ) 

defend their interef?ts we'r~ catrjed ,out in , , such a way . as'to 
, ' 

appea.l authority of' management, 
~ . the acting the.reby to to 

. ' '" 
" . 

directiAg"and le.9itimate the 'rcle of, management not oilly ' in 

organizing the product~on pr~~ess,'" but i'n mediat.ing J the 
" . 

~el~tioris between worker~ ~s we~l. 

, \ 

~nother, 9a~e which ~his same operator was particularly 

'adept at, wpfch othe'rs' played' ap well, involves hoarding work. . ' 

In general: ,oper~to~s are not sQPposeç to have more than t~9:' 
\ .. i ' ft y-' '" '" 

~oxes of"work at theii work station at any One .' time • Orle box 
. . 

r~lJl .. ins on the -shelf beside .the ~onveyor, whil~ ,the ,operator ... 

works on,the other box.; ~hen she has finished' one bundle she 
. , 
puts aIl the mat~ri~l back in the box k and puts ,_ it on the 

conveyor, .f rom wher-e .... i t gOés hack to the front 
J 

for' storage or 

di s.tribut ion. to other li ft~ 'the ,opera tors • ,When'the operato~ . ' 

second box frOJtT the shelf, the' removal of the. weight t,riggers ,a _ 

light on a screen at the "'front wh'er'e the lOjlder!?fior work, J 

, . 
distributors work, so that thay know that' the operatGr has one, 

.... -
l, 

" 
" 

f' ." 
.r, 

, 1 

" 

,\ 

-,' 

., -
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. box' ieft 'and can send • !Jecond box. 
r 

" , 

Hovever, operators may wen\ to hav~ ~ore than tvo'boxes 
\ 1 

at ~beir vork statlon-;-' This i~ the. case especially' if "an: -, 

operator belièves that the vork she is àO'ing is running out, in 
" 

"hich case she may try to hoard, boxes' to be able t~ u.ay"·on 

, thet style as' long as possible. Alternatively, 
" 

they may want 

~ to hoard cert~in· sizes and colours of "ork in order to have a 

supply of ftgood ft wor~. Gi~en 'the operators' limited control 

ôver the production process and' their minimal know~edge of 

produétion flows, (that·is, ,what styles are on the floor, what 

stage they are ~t and now,much of it tbere is), it i6 diffi~ult 

for them to tnow whether or not ·there ~~ a cJ>nstant- supply of a 
.' • <.r, < ' 

part icular s'tyl,. Th~re are at leàst. '~~.o way5 'by which 
. 

operators can at~ain some knovledge about supplies. Depending 

ori pov close their work station is ~o the storage and , 

distrib~t'on ar~a, , , ~hey can' Bee how ,m~~y boxes are 
~ " 

storeq. on 
" 

th,,- r~ék. Or" depending on their relat~onship to their ~loor 
, , , ( 

"l~~i, they can f.ind out fr,om her , 'bé;w much of a certain style 
, 

. there is. This 'latter 'method depends in part on ethnicity. An 
b \.. ~. ! 

Italian operator is mor~< likel~,<" <t~, ,he 'ab~e ,to find out such 

information from an Ital ian "fioor la_dt ( then are non,-1 tallans,: 
1 ,,""" ,', f -" -

ln fact, non-Jtalians rarely:,', ~eq~est su~h info~mati'on, becaus'e-
, , 

it is understood tp~t ,th,i:~,';}S overst~pping the bo'undaries o~ an 
-, ( .. ~J r l 

1 \ f't:, 

.... .... ,I 
" ' 

\ .... ,.., '" ~ 
operator. 

J • • ~. i --_..-----
, ... .. --------- ; 

Al~~n9 __ ~~:_~~~-:à5~~la 

r 1 

'" 

" 
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worked, both my pa~tand my boss"told me that slte generall'y 
1..,,1. 

, l '~ '" how ch of a part ieular 'style .there· is. knows roughly 

si ts elçse to 

alw'ays be able 

the Jar end of the conveyor, 

to see how much work there was 

eertainly~eame ~p to the front 

askin~ for aecessories - a~~ 

accessory requested, she'would 

more than 

often when 
'. , 

, f'ollow me 

l 

in 
-

50 she would 

on the rack. 

2,ther opera tors . 
> 

went -to g~t 

the back to 

She 

not 

She 
.. 

the 

thè ~ 

stor.age area .,t:o glanee at the ro'ws of 'work (s,omethi-ng whiçh 

operators were forbidden to :do}oi However, even this is not 

efiough to aequiFe the kind of knowledge Isabella often had 
'f 

about the production flow, It is more tnan likely that she was 

informed from time t~ ti~e by one of the floor ladies or by the 

floir ,manager as to the supp1y of the styl~s she worked on. 
'-

Such co-operation by supervisory 'staff occasionaÎlt oceurred 

'with a few other Italian ope~ators who were not considered 
• 

"favourites", so it is not unl~kely tha~ sueh a practice ~lso 

oecurred with Isabella. . " 
t ' 
t \- .. 

Floor la~ies l'lot on1y inform certain" operators about 

production flows, or pa,ssively accept certal.ri' ' operators' 
,-

hoarding work; they also aetiv~ly partic1pa~e at times in 

hoardirig work 
, 

for pa'rticular "opérators ~ Erol, who had be-Jn ,. 

~orking at Formfit for a:i~ar when l started, told me that Nina 

and Laura hoard work in. the l>ack· for; D.501,i8na, an Ita.J,ian 

operator and fril!"nd of- Laûra"s. 

In any event, if an operator suspects that the style she 

" 

1 .,~ , . , 

~ , 

!.~ 'J 

; Jo: .. 

' .. 

", 
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is wor~ing on by piece-wdtk is running out, or if she ~nts t&~ 

avoît'~j;~embling lar'ge sizes, she may, decide to ,hoard. work'. 
, , 

On~,,}f~y of doing this is' to remove the bo",,' on the shelf beside 
._~i. 1 

the convèyor, \ so that, the light on the "'sereen at the.front 

comes on, rJldicat:'i~n9', ~o. the 'loaders. that she needs worJr. 'The 
• ' 'i .. ~ 

loaders send her a~Qther - box, 50 that she now has three boxes" ',i 

-the one shi is working on, anoth&r. on the floor and a third on 

t'he shelf. '. 1 sabella did this fairly regularly 1 periodically 
. -" taklng the' box off the shelf, and,' if it 

.' . 
was a, large size, 

sending it back po the conveyor. Any box containing small 

s!zes she wou1d keep. Or, occa~ionaI1y, if we caught on that 

she'was jsending back t.he large sizes ·u~'dône'o·s'he wou1d ~eep 
them bY ~~r machine·until the en8 of the day and send them back y' 

a 11 a t the same t ime • . , 

~Other operator~ hoarded work, though not always to avold 
~. • CIl. " ,1 • 

d~in9 the 'large sizes. Alya, Ia:n Egyt1sn qperator, occa510nal1y 

hoarded boxes but sent t!hem' back coly partially:' completed, 

would miss the .... ll?complète 
r .... -.......---'--. 

hoping" ,that either Inpection 
\ 

germents, or t'hat they. would give t~he incomplete (mes to;.,' 

~noth,r operato~ to do. Agaln, she did' this regul'arly enovgh' 
. l> ". " ". 

-, 
for supervisory staff and tnè"-f'actory manager to be aware Of 

,f 

it. However, she had a good relationship with thEt L'ebanese ., 
" 

'facto}fy JJtana.ger, and. '1 very seldom saw supe'rvisory st;aff 
~, 

discipline her'~ ''1' 

"" 

Desoliana, 8 Laura' ~r~r~uY ~a~'. mor~ then"" 

, J ."{ 

friend of 

" 

.. " ." , . ", 

., 
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two boxes at her·~chine. 
,\ 

One of ' the styles she works on 
" involves performing the Gperation tqread and then cutting a 

~ ; 
J' 

4 , ~ 

j.c>ins a!l, ,t~e germents, tog~ther. : (5he does --... - ';' '" ~ 

, 
the cutting w}lich 

" ,,.',, - ~ ," I!. ~ ... \ .. . 
a(tershe'~omple;es an entire bundle or box, since to" cut the .,.. .-

, 

However, Desoliana rea'S~ns that and" less 
" 

it is quicker 

disruptive for her to sew several bund)es and then 'cut them aIl 

at the same , "" 
~nformed me t'hat time. When l started work, Erol • 

it was acceptable for hèr, depending on the style and on 
~, 

whethec or not' the operator next in 'line oh thàt ~tyle needed 

work" to have up to four boxes by,her machine. Thus, she would 

be working , on a box, two would be on the floor beside her 

'machine, and' another on the ~shelf. When her' ,li9ht on the 

screen st the front weri~ on, we would know that she had removed 

-the four th box from the shelf and would shortly need work. 
I:f' ~ 

• '10 

However, 'fa i·rly regularl-y, " when she was sent additional boxes' ~ 

~ she would not then procee,d t,ô .. cut the garments of th~ four 

boxes ~he ~ad completed the sewinq continue to on, but w6uld , ,. 
sew the bundles fram th~ a4d,itional boxes, until she had 'six or 
, . 
e'iglit boxes of sewn wOJ;'k ,ready "to be ~ut:' 'The problem was tb~t 
" , 
"'f ~ .... 

by this tilpe, not having rec'eived any boxes trom her. -for a' 
\ 

considerable period, the operator doing the next operation 

would likely be running short of work. upon discovering what 
• was happening we would walk down to D,esoliana' s work sta~,ion to 

,-, 

\ 1 

.' 

tell her that we needed box-es. Howeve,r, eY_~n though she "of ~.' 
, ' 

,'\ IY:' 

l , \. d f k~ 
~ne was, ln nee 0 :wo~ , 

ry.\" " 

.>.> 
realized that the operator next in 

she would not always,"f-o-opefate by cutting the completed box~s 

'-
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right away,~ but would wajt until . ' 
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she had f inished ,sewing -the", 
.... "', 

~ , 

bundle she had been working on, and occasionallf w~uld e~en s~~ 
.. 1' t-' , 

another bundle before cutting the work. 

friend of one Qf the floor ladies she was 

~ any disciplinary action being ta ken 

,:.s;upérvi~ory staff •. 

Because she was a' 
, 0 , 

\ ~ ~ . , 
genera11y immune fr~m 

-;. ~Ïr-l .\ f 

~ - ' ... 
against h~L by' the 

,{ , .... 
-~ , '* r .. , 

i 

" 

, . 
~. 

,n' Hoarding is not the only' method operator~ uSe to improve' 

their working condi,tions by circumve,nting the rules that' app1y ." 

to piece-workers. Although-hoarding is often a~ ~tt~mpt to' 

'cor:rtinùe 'doing a certain style, usually a sty1e the operator 

does by piece-work, operators ,have other games to try ,to~do 

certain styles· or to 'avoid doing- 6ther-s.....; Lala, an Armenian' 

from Lebanon (and daughter of, Salpie), employed a number of 
'j , 

gsmes to both ensure h,erse.lf a good quantity of work, and the. 

kind of work sher wanted to do. Her game-playin~ stepped up 
~ fi ,~ 

considerably after another operator had been hirêd to do the ~ , . 
# ( 

same C?peri\tion, bai-t,ac~i~q. There now being tJ-o operators , ' , 
meant there was more :P9Ssi?il i ty of shor,tages of wotk for one 

! 

or both of .Fhe operators, but it also gave La~a thé opportunity 
, • 0 

"of shovàng of f undesi rablè work 'on someone elB;e. One da-y in 
t. " J , 

" particular (Oct-obe~ ~9), ,whenever 1 was not ar~und (1 was , 
- < 1 

9perating th, conveyor ~t 
~ 

f , l \/1 

which she,worked), she, would get up 
, ;(: ~ ~ f 

\ . , 

reP.~;tedly an~~Ik' .. ov~r ,~to the' 

Carmen, the oth~ operator" ta see 

oêher. conveyor to spy on 
" 

what she was doing. Then . ' 
~ , 
som~ti~e late~, bàsed'on her observations, she wou1d1~uggest to 

11 

me that '1 give her a certain ~tyle t6 work on or that the 'other .:; 

) 
. ". 

;,i " .. \ 
" 
.\ f : 4· t i 

; 

, ~. 
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~, . 
operat~r do~a certain style. 

,'(1 ~ .. 1~ 

, 
~ 

,Lal~ had 
i, 

other ,ways ot· avoid'ing 
, 

vant tQ do •. One day\ "hen 1 gav,~' her ~ 
. ~ , \ 

" 

. .. 

wotk that she 

Î'l7 

did nQt 
" .. 

couple of Dundles that 
.. <, 

,h~ '. 'was supp~s~d to :,~ssemble " ... b~~' which she did.' hot do 'by 
~ \.t • ~ 

pi ece-wor k,': she" told me' to , g1 ve ,them to another operator, one 
". 

who supposedly was a'; friend of hers,. 
, '~ 

'~' 

During the 
( 

period wh~~ several ne~ styles '<"',and co'lours 

wer~ on the floor, some of which Lala did not dO"by piece-wot",k, 
", 

and which were,colours she did not like to do, or ot which 

there f'ew would" often 
" 

hide ".' the boxes, sh~ were": ,'only 
,-

a 

un'd~sirable~'box~s ùnder a bo'x containing a preferred "style. 
, , T 

On one oc~asion Lala resort~d tq yet another.technique. 
~ ~ ~.. "' . .. , 

l was .ope~atÜlg her conveyor at the time, bli" was ~ bh~'; in the ~ 
~' J.î, 

back sorting a. neti.:{', order that had ~9me ' up fr~m th'e c;uëting' 
f.., , 

room. She came!~ the back and told me she was going to do a 
"" :.'h 

certain styl~~; 6?d~, being occupied, did not 
~ .......J- • .. t· \.~ 

t1\9~ght and told her . ~o go aheàd. ". A, fiew mfnütes 
1 ~ 

:gl.ye i t much. 
oÔ , 

latt!r when 1 

1· 

came back out t~' the front she asked 
~. 

me to f ind her a :'~pool 6,: .,; 
'V'--I 

" \ 

. pin~ thread • l . checked in the D'pack where .. , . .the access.o/i~S· are 

kept, and ,could not f ind~' any. She "'then told me' to phange. 
i 

Mari~9razzia, who was also doing that style, tO,another style,' , , 
so th~t she could have tti~' 'threàd. \. l consul~ed ~ith the other . ~ . 
loader, who told me that Lala 'was 

(, . , 

not $upposed to take her own 

, work aAd thav we -were not going to chan9~ th~' ot:her operat~,r. 
~ ,1 .;~ "'--- \ \ J "tJ~ ~ 

( ,,,., 
• 

, . 
;,. ., 

~ . 
J 

j • 

~ '.T~ , 

;;, " 
t"Î- '. " 

" 

.. 

.. 

" ' 

" .. , 

., ' 
j " 

'(r 

. ... 
'l' ..... 
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" ", , 

tell~ng that we wére not going 
. . • ,,~,1 

Harlsgrszzls, she suggested , 1 go down to-; Roxa~ne's machine, ~o 
" 

see 'if she had any pink thread that ~she was not' using. 
, " 

Sure 

enough, ',r found some thread, and bro,ught i t ba,çk to Lala • 

-~ . ' ... 

This inc,ident reveals some ., 
.;./ ~ t ... 1'" 

funçlamental features <' about 

most of~the ~ame-playing that went on in the ': factory. In the 

mode of supervision~' first place, 'the 'incomplete nature of the 
~'\; 

allows the to maneùver around the rules. operators sqme room 
t " 

. Secondly, the oper~tor' s knowledg~. of the 
. 

produè~ion process, 
, 

even limited as it is, aliÇ>ws ' them to manipulate Ci:ongitions to 
• 

~heir adyant~ge in certain ways. 
, \, 1 

, \ 
, . 

~, '. \ 1" \. 

However, it is also revealing that such game-playing is 
\ 

based almost entirely on \the pursuit of individual gain, and~ 

this, more often 

Thus; Lala would 

which' would have 

than nO,t, 'l,n competition with other:' oper~tors. 
. , 

have '~ha.nged.. Mar1agrazz ia ',s style and cÔlour, 

'du~i~~,t'ed '\he .~tter' s work and cost her'"' 
, t' '- ~ '" 

wâges" even ~ ~hOU~,h, Lala knè~ :;~,rat another operator had pink 

thread th~'t' she'k wa~ nof using. \ By 'doing 50' she wou-ld ha-ve been . , 

able to:, kee~, aIl ",: of tht- ~ work .to h~rself. Lala is more 

co~petiti<:e, th~n' m~st ope,ra~'ors. ' ~~~ ",s~~ ~~'me-playing is' too!' 
, tIIi~. .h: .;. ~ t,' f" _ 1 l ,., .... ,~" -~ ,.. 

common toi be' 'disiilis~eà aS' the "or'k of (a" few indi ~fdua15. Whi 1e
r

. 
~/' .. ~ ... 

" i, \ vt. '." _ .~. 

game-pl~yipg is a" .... way f'é?t Ï'ndividuals to attempt to estabfish a 
~i: y \ ~ 

de9reel ~f worker con~rol vi thin- ,the. Pi~'Çè-~ork' s;stem4,~ .i t vér,y 
• ..... \ .' , ~ u. >~, 

oftea:t" :-;,," in' ~ar9e, part b~paùse' of- thi s . ~a~e piece-wo'tk s~stem- - . 
A. Jo.. ./ ~ '.... .. ~ ,. 

~.se. ts up' -a si,tua"êion where.. ,an.' opé'r~~:~~."s \lt~tempt - to establish 
• -t- k 

• . , 
i 

.' " . • • i~ 

0( l "'r, '\ 

, .' .... , .. ~ 
ï , , , , .. 

. .' 
\ 

" 

: " 
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such ,q9I1tto} ,1s d~ne Sd, at 'the e'Xpense of other operators, ~nd 
-. ~ .~ .. 

~hus le~ds to competition and conflict between operator~. 
" . 

Occasionâll-y this'" competi tion" -can take a mu ch more 

.... ~irect form thah the incident descri.bed above. At one point' 
t :",,; 

" whel,\ Erol and ~I ,5wi tched' conveyors, he told me that the arm of' 
! • 

one of the machines wa~_ broken, so, that 1 could not send boxes 
, ' , 

to that 'machine. A Vietn~mese operator, Han, worked at this }" 

1l!,~'Çh.ine'. When her light came on, indicating that she needed 
,.. ~ .r , \ 

,,;r. work, .Erol or 1 would send the box to the machine in front of 
" '4' A- ' 

her ,'\'w~~re Lyne, a Quebecois operator, \ior"ked. Han would tben 
~ .. '\ 

tâke the ~ox and put it on her shelf so th~t the light on our 

screen would go off. Lyne and Han did ,tbe same operation, 

sewing hooks an eyes onto ~rassiere,:straps.· 'One da~, Lyne was 

doing a style i black, and 'Han in whi tev

• Part way through the 
" 

day ,Ha~ came to the' front' and asked me for sorne black' 
. ~': 

thréad. l'psked her why she,needed black thread, because she . " 
was supposed to be doing white. 

" 
She told me tha~ Lyne had'~èen 

. t~k.i-ng the boxes o~ w~i te, ,that 
, 1 • 

had been arri ving, and;:'liad ,t,old 
~ 

:, '\ • '~ ~,~, l ' 

Han to da the black. t-Iàn, . having worked, ~t, Form,f i t' f'o~ .'QplY· a 
" 

K "".... , • \, ~ 1 ~" ',' ~ 

short t~"me'~, an~ b~ing yery timi,d, ~<?c;:epted. the auth~rit,Y: OJi ~:tl~ 

other operator. ': 
.~ ,', 

"" .. ~ _ _ \1 .. }' ,. ,or 1 / ~ 

, '" -. ' ..... ... t~ '-;.,< 

1 • , , 
, , 

\ "..' .... "-

" 
f {. ". fil.... >..\ J \ f " ," \ 1 ~ "'.. ~ \ 

On another , occasio,n 1 was int'~rsper:sing another. sty,le i . . ' ,'. , 
11 ,l, ~ i ~\. _ 1 ~~ 

'. 

"889", ~,.i:th the ~r~gu,i~r "&-DQ'" '1" ~~s ~endinq 't,ha' two.' ope~atoi,s~.' ~,' ~,. \ 
~ ""1 ~, ~" ~." ... ,~:~, _.. \ 4 -,: ~ \ ;',. : ~ ~ ~ r 1 1,_ :l-

Han had 1 never dope the "~88.9:", ôn~ L~~e~ k~ew ,tp~t, .. i,~. ,wa-s, "her.", 
J .... '_ 1 ~~. ,. 7' .,1 ... ,~ • ~ ,.r. ~ 1 ~I ~_ ~ ," _ "" \ 

work ~ Although simi lar to the ',"~(}q"+,.,. ~aa~"', i.~·9~r1erally ,larger, 
.olt , oc"'...-. 1 ~ '._ ~ _ ~ 01 ~ .-

v 
.\ 

"1 r ) ,\ ' .. ' " ".:"' 

: ' 

._ /r 

.... '~"". ' t, .. -........ ' :.. ~ j 

t,,. .. 
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and somewhat more difficult to do. At one point during the day 

.a box ot ~"è89" came back on the conveyor wi th only a few of the 
, , . 

g~~ments having had the hooks and eyes se~n on. l sent it back 

on the conveyoi, bui sev~ral minutes later it was returned once 

âgain. , This time l ca'rried it down the line and asked Lyne why 

she had sent,it back. She. pointed to Han as a way of 

indlcatiog that it had been Han who had sent it back. Han then 

explained that Lyne had given her the box and told her that she 

was, supposed to do i t. She had started to do, i t but then 
, . 

decided to send it back, as she was not sure that she was doing 

it right. 

2-. 'Sabotage 

Another form- of individual response to working 

conditions, often similar to game plaY--ing, ls sabota~e of "work. 
-----~ 

S,botage is a variation of ~ame-playing, in the sense that the 

operator attempts to get away with doing, s~mething'agai~st the 

'rules without the sup~,rvisors finding out. There are 
1 

essentially three ""'-typel of sabotage: not completing the 
-

operation on aIl the piec.es 'in the bundle-; not doing, or not 

completing certain steps in handling the material alter the 

actua1" sewing operation, and -ruining acc:essorÏ'es Or junking 

thread, braid, elastic, etc. However; othe~ than th. sabotage 
~11 

of accessories, very little destruction of material takes 
:-
place. Given that the assembly of almost aIl of,the styles of, 

garments manufactured ~t Formfi t igvolved a number 0(. separat~ 

" 
'-

- . 
, . 

, .' 

. '-
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steps" wi th the bundle- of' garment,s proceeding from one opèra~or 
\ 

to ano~h;r, ~abiiag~ by one operator would generally be quickly 
,. , 

discovere~ by the next operator ;n 1ine'. Otherwise ,i.t would 

1ikely be discovered in the Inspection Department. In addition 
.. , ..... 

to the fear of, disc'Cr~ery, sabotage genera!ly inakes the work for 
, 

the operators that follow more difficult or timpossible t'o do, 
'1 

and thus invokes, even greater hostility and 

operotors than ,h~rdin~ j ~onoPoly of smalI 

many op~ratoJ;s take prid~ !n the quality of . ,) 

conflict from the 

sizes. Final1y, 

their'work and 
\.... '\, ". ~ 

would not genera11y consider sab9tage, as thi p would con~radict 

their image of ~~~~se~v~s.às qual~ty operator~. 

'-

Leavin9 pi'eces undbne is seldomopractised ,to' any great 
, 

extent, because the'· follo.win.gl>, operator would mo~~' likely 

discover it. Upon dicovery.tne operator either sends ·the box 

back on the conveyor, or informs . the floor lady. . Howev.er, it 
\ . 

often' oceurs that ,one or ~we piec.es. in a 'bundl~' are not done~ 
, 

This i s not l1eces$aI'~ 1y a,lways by intent; ocèasiona~ly' t;ln 

operator ~im~ly misses (hem br forgets' to do them~ In cases 

where 'if few ga,rments have not bèen done the nex,t opera.~or ottEm 

~imply ,,9i ves or, throw~,) the few .u,~done' 
, 

garments ta the first 
\' , 

op~~ator if - she i5 located ne~rby. T~e ILrst ~perator then . " . 
the)n~ back . " 

·com~letin9.' .theni;, .. O'the,rwise, the 
. , , 

é;lfter 

opetator who receives a bundle ~ontainin9·uQdonè, work returns 
" l 'l. L ... ~ 

the 
\. ' 

1 0/.... ,\, ~ ~ \' . 

boxes o~ the conveyor be~t .with th~~u~d?n~'9a~~ents on the 

top o'f the ,Rile, to indicat~ ·l-to the 10~d~~S 'th~t>- the, ,previous 
~ • ... ~ t ~ 1 

" operator has not completêd the bundl~·. "~ ~', ~" \', 
~~ 

. 
". 

\ ' 
,) 

',' 
.~,. 

. . 

?, • 

" " 

" . 

, " 

. "., , ~ . 
-. 

.. 

/ 
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M)' " ". ",' , 

There were, however~ oCC~Si:O-hS wnên.,Ol'le br: tw«(ôpetator~'-
" , ~ "-

~ , \ Of , ~(.t 

in particular would leave several " garDients ,in' à "bundle tl'nÇione. 
, , .... , , .... "! " 

Alya"an Egypt,ian opeiator, q';1Î\te açept.)lt "'t:,his'.,~ame. ' :Îf' ,". 
... .. ... . was 

r· 
she'knew that she would nct .,;b~ 

, , , 
~ 

would 'sew several bundles Ln 

coming in, elle 'nelt't "'!day; ,'she 
.. ~ .', ;. .. " ....... 

the a:ftè.rno",on.l·. t'aking aIl, ~the 

.' . 
piece-work tickets, 'but: not complete, the ,ent~re bundle .• " ~Aftér ,', 

her particular operation the bundles are' taken to· InspèctJon, 
, " 

where Inspection workers are l~kely to dis~over·the unfini~hed 
'. 

, , - ~" .. 
gaX;-Inènts. However, there i s gen~rally a t ime . 1ag ·betw.ee~ 

bundles being sent ~9 In~pection 

inspec!:ed. 'rbus, Alya '~as able to, do several .' bundles 'i'~ thi s ' , , 
, . 

.... '~ '1" 

way without having to do the repâirs Q,r fLnish the unfLnish~d' ," 

work. Instead, another operatoF 'would have to do, .it. Some' 

games that op~ratcrs engag~ in-are,not' dir~ètly disèovered by 
, , 

the supervisors'.' In this cas,e, it 'could not but be.· .. dis~o;,erèd"-.' 
, '.. ~~, ., , 

However, Alya, being' Middle .East~rn, se~doJi" came' in ,f'Or anf.,' . ,. 
reprimands from th~ flQOf la'die.,s, un.le'Ss wha~,. s'h~' was do"ing- ~as \ 

" ~ ~ ~.. \. r' ,.. ~ - \ ,.,' " -

openly going-too -far in circumvent.i'hg autho~ity" :or cHfir:upting, . 
o production, ih 

, - \ . '" 
Lebana$e ,fact'ory ,ma.oager , . . whi~h case 'even the 

, 

would ~~tervene, or:' the f loor ladies :could rèp:rimand'" her" 
'-. ... 

without fear of h;m defendinq her. 
" ... 

. ' , , 

Anot~er ~0rm of sa~otage involves not,completi~g tne 
~ 

- non-sewhlg ste-ps' ~ o,f the operation. Depending, o.n the style, 
.. - - , .. 1 

pie'ces might ~~ve to' he , 

, , ' . 
the box ~n an orderly mander, so 

" .' 

", , 
f. 

. .' 
" 

" 

t, 

, 
aftei' b'e..ing sewn. Fol' 

~ile ~he sewn·~ieces.in 

pieces do not become 
-, 

" • , , ,. 

-". 

\,. 
... , 
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. 
~ixed,up, ~nd to facilitate the work of the following operator. 
, 
Qui te of t'en opera tors ~,' return boxès. on the conveyor ~i thout 

having eut'"all '.the'pieces. I~ Erôl or 1 (as ~he conveyor 

ope,ratprs) diScovered 
,<" 

it,we simply sent th~ box back on the 
, . 

, " c;onveyor. ,,9therw i se, ;~he foll5>wi ng opera tor would e i ther cut 

, . 

,~. 

, ' 

, 
" 

.\ 

" , 

the'm herself 'or- re,turn' ~Bè unfinished work to the previous 

operator,to complete • 
..,,, .... i. ... ',. ,.., 

., 
Qpera~ors are "generally careful about neatly piling the 

, . 
'- fi'nisheq pï'E~ces, i'n the ~ box, if such a step is requir-ed. 

., r 

O~herwise, th~ following operator could respond' angrily, as it 
\"' .. ~ 

,-

,makes h~,r "ork very,-, diffl~ult to do. However, there were 
t.. ~\ 

, ~ ,.occasional exception-s •. Qn'é- day Angele, a Hartian operator who 
..., r "l ~ .. 

ooes a, styl~ that i,~ s.~posed te;? come to her sorted, was 

reç:e;'iving ~Qxes' ~rq1n' ,the 1 t,alian operators who did the 

'. Qpe-ration prior to hers, i~ whfc,h the bundles were unsorted. , ., .,. 

, ' . 
, Thi~ aqded'con~iderably to the ti~e it took her to complete the 

....... ~ ..... 
> -

~ . opera t ion, '"as she had to, spend' .much more t ime sort ing the 
~ "'" .. 1l' 

, ~,materi.al".~ something she' does .. not usually have to' do. She 
~~. ~ . . 

"\.' 'polÙ:ely O,p.s~èd .Nina to ask the ttrfO operators to sort the 
, " 
~ ~'"' 1 .. .. 

mB.~e'ï'i.~l. NiIla yel.led at ner, telling her thaf"it was none of 
~ ..,..' ~ 

'hèr b.u~,t~:~s.,- and ~è st i·c k' 'to her, pwn work. 
" 

, . 
\ ';" . , 

1 

...... 
, , . , 

" 

:.." '''Sabottage, which raises the stakes of gam~-pla~ing, is, to 
'I"~... ~~', 

~~\~~fai~~ degree, reinforced by ethnie paternalism. The head , 
" 

'> f loor l~dy did not ,part icular ly 1 i ke the two'1 tal ian opera to'rs 
~ - ~ 

<i ,\ .... ' '0\. ~ ... ..,;, 

~nvolved, aOQp she could 

" 

'( 

'. 

~learly see that they had not been 

, 
, ,\ 

.,. 
,'--

..., ", 

.' 

... :.. 

7 

\ ' 

" 
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completing al&< o'f the steps involved in their operation, and 

thus c~>nt~adfct ing piecé'-work Jules. Nevertheless, she openl~ 
1r' 

defended the two Italian operators, while publicly humiliating 

~ the Haitian. 

.' 

The most common form of sabotage i5 the 5cuttling of 
" ,> 

,acceasories, and th~s alS9 partl; resu1ts from and reinforees 
." 

the ethnie division of labour.' Most opera tors do not like to'; 
~ 

~ ~ 

work with thread or ~ta~d that lis approaehing the' end of the 
J 

spoo-!, or w i th elastic 't~at is dwindl ~ng. l t i ~ di sturbing for 
" i ' them to worry' ~bout~when t~e supply of the particular accessory 

i5 going to r~n ovt. They would prefe~ t6 change' to a new·box , 
of elastic or a n~w 'sp~ol of threàd at thé same' time' that they , , 

are changing boxes of w~rk, r~t~r'than wasting time attaching 

.\ 
while t~7Y aee in the 

. '. 

the éfccessory process 'of.- assemb1 ing a 

bundle. .. . . 
" 

tj' , 

Ma~y 'opera tors w-Ï 11, take ·.a sPlool of f or c'ut the e1ast ie-- . , 
before i t i s actually finished, iri order_ to put on the new one" 

t ~ ,,~ 

at a ti~e they pr!fer, or to àvoid haying problems ·wiLt·h 5ue.p 
f' 

-acces50ries âs thread or elas'ti!c bra~d'when they near the enq;. . . 
of the spool or rO.:1:' _They do nbt r g~ner~lly throw the sP~0,~<5 . 

in their garbage boxe! 'fo,t' fe~r th,a~' orre of the floor lad-ies or 

the factory manager ~)1)i9ht discover them. Ins~ead, they 
.j 

,eustomarily put the ~~pôols into plasti~ bags and send thetn back 
\ . 

-;1 ,-...." ~" 

~nonymously on the ,col'lveyor~;, It .occas'ionally happens that 
~ 

( elastic in a box",gets, 'som$whatf 
\ . 

t •• } 

t8ng~~d or that a thread breaks 
, 5' 

') 

l ' • ~ l 

.'" -, 

.., 
1 
t . 
4 

l> 

-

,. 



!t 

1 • • , 
t 

, ... 

." 

1 • 
, ' , 

/' ~ 

, '" 

~ 

425 

while the operator is sewing. 1 f the operator thinks t'hat the 

" thread is likely to' break again or that 'the elastic' will 

continue to get tangled, she is likely to .end it ba~k rather 
, 

than trying to wor~ with it. However, a few operators, if they 

do not like the accessories tJoey are workiog w~th, pur,posel.y 
~. r .. 

misarrange them beforeisending them back, 50 that, should,they 
, ' . 

be ques,tioned, they c,an ,simply say that they 'were defeative. 

(5) One day Erol got ~ngry a t 'r s~beU~ because a ba'g of 

partially used ,spools of 'e~astic bindin~ came', back on the 

conveYor. He said that if there .is a minor. problem with a' 

spool, she simply , cuts the elastic and s\:arts a new spool 

rather than correc't i ng' tbe one ,i n use. He added that she ~eels' ' 

she can get away with this because sh~ ·is ~ fav9U,rite. 

! 
. Two other 1 t'aliah, <?,perators:-also regula1r ly 's'ent bac k 
-- : . ,- . ... ( 

! J - 1, " _ ' ~ 

partially used -rolls of' braid.) Ho''f.eve,t:f' tltis was on.e accessory 
, 

that we frequent1y ,ran short of, So we could n~t simply throw 

away these spool.s. ,Thi s was 

factory D)anaget' ~ta·ited a 

t,rue pai'ticularly after the 

campàign against 
~, 

wastage of 

accessories. ",Accessor ies form a. major p~rt ion of the materiaf 

90sts in clothing co~struction, ~nd man.agement was trying ,to 

economize by making sure that aIl accessories were fully used. 

We were ordered to distribute partially used spools when 

operators needed braid or' thread, and orders of such 

accessories were drastically reduced so that we were forced to 

hand out used spools. 

, • r'1 

, ) 

, . 

" 
" , 
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One day 1 informed - the qead floor lady that we were 
" , 

running out of braid' for à "certa in stYple on which two 1 tal ians 

and two Haitians worked. , She said that it ~s no~ pos,siblè . 

that 'we could' be running ,out, because we had rec~i ved a_ 
l' 

shipment not long before. liowever, checki'ng in the baek she 

.1 

) 1'" -
y [ '. sa" that ,there wer~ ~nly several rolls of Part ially used bra id, 

• 1 

, l 

\ ' -, , 

.,} ri 

: ~ , ; 

;' f· ,. -

. : 

. / 

\ 

and 'no new ones. She angr i ly <lave .t'hem' to me and told. me to go " 

and "4istribute them equally among the four operators'. l went 
, -

down the line, .stopping first at the work stations of the 'two 
. l' 

,'Haitians. They protested that they never return unpnishéd 
.' ,J 

rolls. l replied that 1 was aware' 'of that but that ~ina had , 
told me to disrribute them, equallj among the four operators and 

that she ha9_ ignored.me when 1 told her that they -came from the' 

. tw'o Ital ian ope:-l'ators. : After they made ·some insu~ ting coDUJ'leflts 
, , 

, 
about Nina, 1 went down the line and gave the rést of. 'the rolls 

,'ll .. ~ 

to the tWQ Ital ian.s, who poth 'protested. vigorousl,)'.' 
" .. , , 

.. , 

'" 
• r \ 

t • 

i, l '. 1 • 

This inc.fdent re~7ts < the limi t ... s t,o; game-playing .a~~ 

,sabot~g~ •. When certain game<s and acta .. /' of sabotage" cont-i'nue 
, ' , 1 1 

~ - \ - ,J / 

" " deiPÙ:e concerted msoagement attempts, te curtail them;, that is, 
• ~.r ~ '" 1 ~ '; J 

-
yben operat.ors èontradict management author·i ty too qpenly, or . , - , 

in ways which are tostly,to the companylf-,"ma~~gement is quick te 
1 __ " • ~ 1. " 

react, te ,reassert i ts" authori ty. It' doés so even,lif' this 
, " ~, 

~nvolires, co,nfront~Ùon 
, , 

, , 
wi th favour i te ,:opérators or . preferred 

" . \ 

gr~ups of' op9r,ator~. HO,wev,er'"the"r-asponse is conditioned by 

l ' ,- \ 
'1, 1 \ .... 

" ' 

• J 

" 

,', \ ,;. , . 

~ 
'-' 

. ~ . 
l, " • r 

'f , 

- ,.. ,,' ~" f'. , ...... ", 
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were not on good termspJ·with tHe head floor lady and had already,. . 
,:'i,een dise iplined 'by' ber ..over other ,i~cidents, and even 'though 

," 

th~re, as r She knew, largel,Y ~es~On'siQle ,f_~r the c-o'ntinued 

\ sabota~e o'f aCgessor.ie~, she, puriî shed alll four ',of .the operato'rà 

equally. But î t . waS unequ'-àl ,tteatment ,bee8\J.se the Hai tian 
11 }. • -

- , 
operators were not responsible for ther,e being an exc~ssive 

amount of part ial'ly used accessories. Not be i 1)9,' in a pO,si tion 

of having supervisors who protected them more then .~hey 

protectec1 otners, . ' . they éngaged in considerably ,'less sabJotage , ' 

" . 
and game-playing. 

... ,,~ " 
Yet they ~re pUl1ished for ' the: 'ga'mes played 

by the' opera tors . having~ 

, ~upervis9rs. 

\ . 
" 

3. Leaving' Èarly, and Absenteeis~ . 

Another . lndividual response 
, l , 

th~ .\ 'relat ions. 
. " 

w,ith 

. 
J' 

Î 

! ~I' 1 

té working 
·1 
condi tions, 

practiced on a wide scale~ fS'leaving . ~ . early or staying away 
" from', work ~ Ther~. are generally t~o pattèrns ,! f,. ~ • 1.), 

to stay~.ng away. 

At t im.e.s :-dt" ~ general ). 'shor'tage . of work, it 
\ ' 

was common for 
" \ 

sever~l operators ,to stay Saine of thém may have been away • 

told' not- to come in; '!?-ut" Quring suc'h iriack periodstloperators " . . 
~ 

would oftf!A phone in sïck,,,,;: One of the rules applying to 

piece-wotk,ers was that upon returning to work after having 

missed due to illness they a to bring a day were supposed 
.' 

• medical slip. 

operatprs. OVér 

fi ve days when 

<' 
very sel:dom dt;11\ande?_ of However, . -

this was 
, . 

the nine month perfod, there were four or 

up to ten operators would <~.,tay away, due 'to a 
~~ ~ 

.. :: "'1' , . d . 
~ 

.... t 

-' 

, . .,' ., 

.-

.. 

.. 
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general shortage of vork. 

; 

. : 
The other pattern was that of .individual operators 

~taying away because of shortages which affecrted them in 

pa-rticular ~ 1 f they knew that the next day they would be doing 
, 

work ,other than their pi.ece-\ior:k, or if they Vere going to be 

s~ending .~t least part of the day wO'rking "in Inspection, it was 

relatiy~ly, common for them not to show up. A related practice 

was early leaving, most often "during the' 'lunch t.·)b"reak, if - they 

had not ~ik""ed what they héld beeri working,pn in the morning, if 

t~ey"had been working in Inspection, ·or if they suspected they 

woûld not be wor'king on piece-work in the afternoon. 

Qqe~ecoi s who dia so most often. 

'of the. ethnie division of 

This,was again aD~xpression 

labour, bec4use/~itians and 
/'/ -, 

Quebecois wer_e more lîkely than Italian' op~tors to do work 

/ . h okher than' .their ~iec~-work, or to wOJ'X, ln In~pectlon., T at 

i s, they were more. 1 ïkely te- Qe w9r-1t''ïng by ~he 'hour instead.;"Of 
/ -. , 

doing ~~èc::e~~~rk, as "the he~~f:(oor l,adY an~.the. 1 talian floor 

lady were generallYi th9lÎgh not always, les concerned about 
/ . 

r 

finding alternati ve/!?ources 
// 

of work for th,m than for the 
/ , 

, . 1 talians • Often /operators simply decide that it is not worth 

it'to them to come in or to 

tolmake their piece-rates. 

of p~otest that they are mq,re 
'if" 

, 

stay at work if the are not goin9 

The higher a~sence ra is à form 

likely to use than t~Italiansl \ .. --

" " 

.\ , 
''-, 

../ -, 

/ 

/ 

. . 
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u >1, 

" 
1 

because of;~:the abi l'i.ty of ~ talian operïit.ors in general to exert 

pressure on their floor ladies to ·distribute desired work to 

them. " ~:~i. 
L , \.tt~ 

1 

4. Quittiog 

The most ~rastic form of individual respona~j to working 
...,. .i ,'1' ;; ... ~.. Plo }J 

conditions is quitting... However, for various reasons, quitting 
(. , 

was a marginal p~ènomenoA, and'labour turnover in the tirm was 

guite. 10w. 

pa.r.t r.~ lJ:la r l y 

Nevertheiess, there were a 
,# " , 

1 l' ._ ~ 

dissa~ified operators, 

;-;t, 

,. 
few cases in which 

having attempted 

unsuccessfully to "improve their conditions, left the company. 

'f \ /<, 
, 

" :-
The economic context .' during 1983 in Canada was that of 

1; " ,', k 

the worst economic cri si·s since the Depression as the 

operators were very much aware. , . Several of them, particularly , , '" . 
the younger ones 

~J- ~ '\ :,.J 

in their twenties and thirties, ·.h~d hJl~bandS 
who were' unemployed for a11 or part of the year. This 

obviously posed a tremendous consttaint on operators who might 

otherwise have considered quittîng. A,. number '. of Haî,tian 
, 

?perat.~s were single parents . and simply could not consider 

quitting. 

Very few operator~ had the levei of'education or the 

kinds of s'ki11s whi~h would have allowed them· to find 

employment in other sectors.' Of aIl' the Italian operators, 

on1y one, to.my know1edge, graduated from university, in Italy. 
t,' 

.. 

'f 
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,' . .. 
arriv~l in Canada'she had to support, her ,mother, 50 

she started workJ: as 'an operator' at Formfit, and had been there 

,~ight, Years. 
i 

" 
w 

't \'.J~ 
~ \ '. f 

Of, the Vj.etnamese, ,one had 'completed a B.A.' and one year , , 
, 

of law schoel in Saigon" but when sbe left' viet ,Nam wi th ber 
~ ~ . "" 

'husband and 'chi Idren in,' 1980, the 'Governmel)t did not aHow her 
" '" 

,1. 

to take out her diploma and' transcrip&s. She would like to be 

able to go to university here, but ,.she' can'l)ot a~ford to at' t~e 

present time. 

Two other Vietn~mese' oP$ratorJ are attending 'CEGEP,,, ~nd 

both bope to find'jobs outside the ,manufBcturing sector. One 
.; 

'" 

Haitian :'had been attending CEGEP and tra~sferred to McGill' , 
ft ~ 

Uni~ersity to study translation. 

The constraint,'S upon operators' attempts to use 
'< 

-education as a means of.getting out of manuf~cture, in ~ddition 
," 

to the economie situation, supporting,families and the p~y~ical 
~ t' • 

.. 
and nervous strain of working as an' op~rator, :; are very great. 

~----------~.- . . . 
Most of 'the Ita,lian operators' had' iouitigrated while $till in , , , 

their' teens, and' had started work at Fôrmfit or.in another 

clothing factory'between the ages of fifteen, and nineteen. If 
" 

they had wanted' or had been',able to continue their .1 educat ion, 

language was, a barrier. Alt'hough most of them speak French and 

, many speak' English, 
'f. 

either . , lst:'9uage. 
" 

few 'can write in 

Isabella, after being promoted to floor lady, ,frequen~ly came 

.-

,. 
)/ 

,~ 

.. ' 

J,i,- • 

" 
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to"US to"iiâve'us wrJte a "word or phrase on her ~peI'ator:s',),time 'J'~ \ 
1 ~ ~ _ l 

',' 

'!' 

restriction. 

not aècept 

.~ . .' 
• 1 • "t 

,,,: 

than the 

1 t 10" ~ ~ 

,: ... " .. < .. : - ..,. ~!. II- .' • t ..... ' .. 

language barrler. ls'patrlarchal 
• , 

As many operators admit'teâ, the'i,r nusbands 
" ' '" '.. ~ '>~ J- "," .. , 

wou1d' 
'>. 

their 90ing to school, much less at nr~ht. They 
, 

were ,expected to come home, cook dirtner, and '~look after ·th~i'r 

, . , 
,\ 

children and their husbands. In _ April we· noti~èd th~t .. a JI 

Haitian 'opéra~or was looking very 
~ t , . 

worn down, 'and she ex'pl~i!led 
. ' .. 

that 're was bec~use she was studying secretly 
" 

at ni9ht .. , 't:Jpon 
• , "1-

bein<.iil asked why her husband did n'o!: 
~ . ~ 

want her to go , .t~, ~chopl, 

sne repli~d, ri'because he wants to keep m; stupid." ... 
4'" .... , 1: 

Thus, the possibilities of mov~rig o\J~ o'f mànufacturing. 
... ~. 0'" , " 

,., are extremely limited for operators. what about horizo~t~l. 
'. , 

movement wi thin the c lothing industry?,· Màriy operators ba~' 
, • • or '~ • ... .. ~\.. 

worked at one or two facto-r ies prior to', coming'to: Fo~mfit. 
.. • ~.l ,. ,'. ~ • 

Very few thou9ht' of lookifl.9 for work ~n 9~her: factories. Of 
• '1~ '/ 

the several operators l discussed this' sÙbject wi th, most .' 
,., 1 

indicated that the similarities between f~cto~l~~'~ere 9rea~er 
\.r 1 ~ ... 

than the differences, and that the wages st. Formfit were 

relatively 'good. Most operators had regular styles which they , 

did by piece""wo~k, and after ,8 t,imeo-most 'beC8P\e quite adept at 
, , . , 

surpassing thei r quotas on thesè; styl'es" . and thus could esrn 

more money. They preferI:~d to remain at' ,Formfit râ"ther than 

face the insecur i tÎ'eS of start ing. elsewhete~ and the prospect 

of havin9 ~o possibly spend 
, ' 

. 
' .. 

, 
several :mo,nt;bs before reacl:aing t"he 

f-
.~f '1/ 

1. 
" 

4 l' , l' . " f· (, 

, 
"" 

" ~ 
ft 

'\ (; 
" ,L 

" 

. ' 

'1 

'. 
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performance levels at which could' earn ._ 
r 

, satisfac·tory wages • 
.. 

é 

", 

. , 

.' . 

, . 
. , ~\ 

/ 

" . 

1 t 

.' 

.. 

, , 

l , . " . " ,., ~' ~. 

Finally, .ma~y 

relatives at Formfi\t, 

social bonds. 

operators have a "netwôrk of friends and 
.' , 

·and~.they are reluct~mt to dl srupt . these 
' .. 

In t'he entire nine, mon'ths of fieldwork, no more thari ten 
L 

or twelve: operators léft F'ç>rmf it permanently., Of those cas,ell,;' 
.3 < • 

.~ 

able to acqui re information ab?ut, Very., ~few left for 1 was 

reasons dire<:tly r~lated to dissatisfaction wÏth working 
1 

conditions" as the table below indicates. . " 

" 

" 

, . 
" 

.' 

, 
\~, 

;.. 

il' 

, I~ 
" 

·0 

-'.' 

'. 

., 
~~ 

~ 

~. 
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.. 
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.: _ TABLE V. 2 • 

'QUITTtNG ~ND ETHNtCITJ 

Lucie . 
Lucie 

Francoise 

Salwa 

Elena 
... , , 

Denise 
(Secretary) 

AGE 

405 

205 

305 

305 

;305 
" ) , 

30s 

205 

'\ 

ETHNICITY 

Ital ian 

portu9u~se 

Quebecoise 

" 
Egyptian 

Italian 

~ Quebecoi se 
"'... : 

,Four operators left for ~easons 
'-.. 

, , 

REASON FOR-QUIT~ING 

Health/ 
'. working conditions 

Fami~f/mobility 

Family 

Family 

Marriag& 

Conditions~ 

Conditions 
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related to theï~ 'fami lies or 

ma·rr·iage! Carmen; a Quebe,c?~s ope~ator, left' when her husband, 
, . 

an unemployed trucker, found à well-payi'ng jOb. They have fout: ' 
~ .. ~ , 1 

- " , ~ , 

children~(, some under sch90l.age; and', she' deci,ded that it w6Uld 
1 • 1 1 

" . ~~ 

not be worth i t 1 fqr her te> hi re a baby si tteJ;- or, send t~er 
., 

day carê centre, as , . the cos,ts wouid take .... u~' to 

left on: good terms, '~'i th, 
" . 

two-thi rd's 
. 

of' her'" salary. She 
" , . 

ma!la~ement; \. sayin.9 that tpe- factory manager hac), told her that 
it. l' ~ • f} 

she would be welcome back anytime. ,;. '" . 
' . 

• . ' 
" 

" 

'" .. . .. 
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Andree, another Ouebecois operator, who was 

43,' ' 

also marriéd 
, ~. 

and )lad children; left because sh~ was paying a consi(ierable 
» , 

portion of her wages fo~ babysitting and added transportation 
1 

costs, because of havinq to t~ansport her children to and. from' 

the babysJ tt'êrs' • 

" ~ 

, 
May.à, one of the· factory manager:' 5 (Lebanes~) nieces" left 

". (~ 

because sile wanted to 'stay home wi~h .. her chi Idt:en. ' She had 

already;left for a period of severai rnonths once before, for 
'\ 

the same reason •. The second time., sh~ did not intend to 
. 

return, bu~ she is, of course., ass'ured of~a position s'bould she 

decide to do 50. 

,",Of 'Jbe powerful ove~head 'fans. 
{ ~ J. , 

She had complained s~veraL , ~ . ... 
t;.lmes to her fleor lady that the stroJ19 currents of cool air 

, • r 
'.1 '. 

~ " 
wer.e ma'k in9 he,r' ill:, ~nd she missed several, days, of ",ork over a 

: ' 

two 'lllonth periode <§he also spoke' wi,th the f~ctor.~ manager, to 
" , 

ask him if hé coul,d not shut off, the fans' for the duratiol1 of 

the win ter • However, the fans we'ré' not tut"n'ed ·of f, sne 'was, not 

given a work staÜ'ôn further away from the fans, and she 
, J 

finally quit. Her quitti~g did ha.ve sorne' impact, in . that . ' 

" 

'" 
.,' 

" . 
~ 

. , 

.~ . 
'. , 

, . 

. ' ... 

", 
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1· , ~ 

seve~a~ otber.oper~t~~ wo~king under or close to the fans also-

began complalnin'g, ~nd tbey were eventually 'S"udcessful o int 
" 

, ~pre~suring management to turn off the fans until sPFi~gtime. 

~ The reasons for Chris,fina' s leaving àre more ambic:tuo'!!t. 
~ _ . i . 

," , 
'She may have been p~e9nant or she May have found other work,~o~ 

4, , . 
started CEGER~ . However, it is quite likely ·that. her leavinif 

, was· related 'at 1east indirectly to her working conditions. She~~ 
, 

. .« . ~ 

had been nlred· as a second rosette L tacker and had prove~ to' b~ 

a profic ient operator. She was put on piece-work after less' 

than two ~eeks,_ which is quite rare. The floor~ manager 

ment iOl'led that" a f ter ,a. co~ple :of mort-ths she was wor.king at "140 
.. "'- "-

.. , . . 
'- to 160 ~er cent. However., being the second rosette tacker was 

a disadvantage,~b~cause she often received the 'harder or lower '., 
-

paying work, and' was often working at the Inspection table ?ue 
. " 

" to a lack of work". It is q':1ite possible that she decideq that 

naving'her wages'Qepressed was not worth the effort. '. 
'. , 

j 

, " , , 
J 

" , Gianni,' an Ii:alian operator, first started wor~incj - at 
1 \ • '" 

• *l, F'ormfi t i ii : 1969, but left three times to have children and look' 

. , 

~fter 'them. 
~, 

She retu~ned to Formfit in'february of 1983, after 

an extended period of absence. Since returning to 'work she ' 

complained to her friends and t·o tWe work loaders about not 

being pa'id by the pie6e/ ;eve~ 'w~~n she '~orked 'ori sty~es ",hich 

she. had previo'usly done" as piece-work :'- A few m'onths af ter 
, . 

.-

ret.utninq, she ,wa~~.still beiftg Her 

'r'el~'ti~riS;hips wi~h the head f~oor lady and the other ItaliéM 

. \ 

... , 
, '. 

\' 

" 

• 1 

i 

: '\ '. 

,. 

,', 
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, floor laq'y~ werè conflic'tual, and .... they obviousiy we're not ,90in9 '. " 
, "" 

'1~ ""~ t) 

out' 'of thei r way to persuade the" factory manager to put, her .... orl .. 

(k piece-wS'rk. She went t·o see thè factory manager· à couple o,f"". 

" times pieée-work:.~' to di!mand to' be qiven .. and 

However, when the " factory, manage'? and ; the 
r: "'4 \ Î"')o ", 

1. . ". 
"~ repeat'èdly ref~sed her request, 'she left. v, 

" 
'; 

... ". 

.' " . c . 
"\, ". ~.... . \.~. 

One ôther;'l' woma'r)t< working on the floor. feft atte·r.'.a "pé't iad , 
.. ~'-\,:... ""'-~ "" .. 

of a few montbs of mount ing conf! ic,t wi th the factory ,:managè,rlt " ' 
... .... 1, J -,' '1. ... 

'f ... ' . ~ 

ànd dissat,~sfact ion over wages-, anq working '~ôndi:~ i?ns. ~'~" 
.. ~ ... ~ 

çompany for over four yeals. 

'- ., ~ 

as ,a ~'ec ~e~àt;'y ~.i ~l;l. ·t·~é. ':' .': 
, ...... "," '" .... 

unli ke the çther seçretar,ies ,. she: 

~oiette, a Quebecbii, had been working 
" 

'. 

did not work in the front of f ice,' 
, 

but. had a desk on thé ,shQp 
~ ~ ....... 

f100r besiqe the, floor" ladies' spÇlce. Sh~ wa~.' resl2onsibl~ for 
1\ ~ ~. 

determining opera ~ors 1 weekl:y wage~ based' 0," :"tQe adp,umula.~î on ' .... " 
., " .. ' ~ , ~ \ ...... - , 

piece-",ork and, any hourly work t-hey.: had performe,d'.· .. 
.. ... -. ~ 'l., ~,\.. ~.., ~' 

supplemen t,àry, tasks, . h~ç~u~ii nçi " ". 
~ 1\. ~ '\ .,. 

had a' èo~p1eté; form. ,~ufÙni-ng 
~ ~ ," '- '1. ... ""+ .. 

operatrons invàlved; wheneve,r :~ist~~9 ?pe~atiôn's _~~.~, \~~, ,,~,; 
the i'ndustriàl engineer she··.hact· ... to' ...... ' . ' 

.. 
of their 

, 
She had '\t rl':1mber of '. related ..and . . - ~ 

making sure tl)at~ each ne,w s~yle 

aU the 

their times changed by 
; " "" ~ 

'replace the old forms; .she~J;tood' ,~Y,t,he ,ém~ly~ee~· 
~ ... ~ \ \ 

every morni-ng to make sure, emp~oyèe's puncheçj 
\. .. \ ... , - ... , 

entrance 
" 

'ln; > she ~'~ 

distributed p~y cheques to some' O~· the' employees ' ~ho were", hot 
~" :(:r- ""\. ~ 

In other words, h~.r, :po!:! i t ~on. i'nvol ved '" a number of 
" , . . 

con5h:3eç'~ble' ,ambunt of ,pre.ssjJre, peoause 
, '\ ~ ... 

di f ferent' ,tasks and a 
... '" ~" .... -\ ! 

the time-consuming, centra'~ ,~~sk.s ~uè~ ~ as àRaiyziZ:-9 the··tiD'M\., 

sheets and dètermining w,~9,è's ~e~e ,bonti1'lUOpsly:'.. int~rruPted by 

, 
, , 

, . , , , '. 1\ , ,- ) -
" , , . . ," . 

') 
\ 

,. 

., , , 
, 

~ 
\ , , 

, . -< 
1\ .. 

" 
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" -. .; ,;- \. 
, . ' .... 

other 
',.. .. , 

tasks. , 
': 

" ... 'l. 

\- ~ 0 

'~. t", . ~ , 
" \ .... ~ . " , , . 

, ~ A~ Colette was respon,s ibl, for passi n,g out cheques to 
, , 

the work loaders, Erol an8., l had a chance to 
, 
speak with her 

~ \" , \;, 

fol' few minutes almost '" week. Although seldom heard a e,yery we 
.... ' " 

ç ~, her complain, it became lncreasingly apparent that she was not 
\... 

" 
,; .• , happy .with her working conditions ,and wages. One week when she , 

\. gave J!:rol his cheque, whfch took into account a pay ralse from 
" . . ' . 

. $6.50 .. to. $6.75 an ho'l1r, she remarked that she was mak i ng less 

!than he, even t~ough she had worked there twice as long. She 
.: '1. .. \, \~ 

added that she h~ not a raise fornclose to two years, and that 

the f~ctory~manager wanted to k~ep her pay low • 
. .' 

.... 
~ " 

::-

l' .. 
.... " 

~ - .. 
... ": ~ , ..... , 

.. On ~anàther . , , 
~ -. 

transfe,fred "to tH 

she tol~ ~s ~nat she had asked to be 
~ ~ , 

" ffice\ 'tAs, she ~xplain.ed., the work load and 
~ .. 

1 

resppn~ibiliti~s of the office workers were easier than hers, 
... '&.!.. '" . . 

... t' but theYL "wer...e" better \>aid.~. A 
• '\ "'" G... ',. .. "' 

~ew weèks làter, she complained 
, 

" . 
"IL 

~' .. Si tterlf~ that a wo~an who h,ad be~n ~Orkl:ng ln . .... the off ice less 
'd 

~ than two years w~s promoted t& ,a ~oiition she had requested to 
... 

be' t~ansferred to. 
. " , " . 

... ' 

, 
'\, 

... 

" , 

" "<..1.,' ... 
'-

" -
-!. 

'" 
Not only 

, 'l. 
d'id" the fpctory .... manager refuse her requests for 
, 

1> \ .. ,,' 

frèr at a low salary, aft'er she had made i t 
..... \ ... '" , . irânsf~ and kaep 

~ ...... '''r... .... 1:'" 

"" " .clear .. that .. sh~ was dissatisfied by asking alternately for a 
"\ • _,' !i.. 

" 

~. " 
... 

..... '" !,_ ... 

trensfer or a ~~ise, ~,made her working conditions much more 
i< '1< \>I , .. ". . -
difficu~. He began by telling her that he~ work was not up to 

.. standard. 

. , ,.. 

... 
" 

Over 
, 

the period of a few ~onths he humil~ated her 
\." 

.- , 

, 



( 

, 

, , 
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sense ;' of , 

insecurity about the future of her position by having an 
-

Q operator, an~ater an Inspection vorker, vork vith her part o~ 

. the time. At one point he put ~Lala, one of the ArmeniaO 

operators, to work' vith her part-time f~r training and for 

helping with the vork load, indicating 'that Colette "las not 

considered capable of handling it herself. 

puring aIl this time her husband was unemployed, 50 she 

did not feel that she could leave her job. However r by 
(-

Nove~er she had decided to quit, even though .. she had not found 

alternative work. 

There "las one other operator~wh~ did not quit but began 

talking about quitting in October, 1983. Ng "las a Vietnamese 

operator'who.was very productive, probab1y\ with a 140 per cent 

average, ,who knev a number of different operations, and who had 

é pleasant persona1ity. She began confiding to me that she 

might have to q.uit; because her floor lady, Laura, "las "beJling 

awful to her." Laura'was alternately putting press~re on her 
<1 

to work faster on certain styles and not a110wing her to do 
• . 

.' , 

other styles which Laura s8ved for an Italian operator. A few • 
1 ~ 

dayé later Ni~a, the head f~oor ~ady, told her that she could 
" not do a certain style, even though , 

• J ~ lt "las a style she had 
-' 

previously clone by piece-work. Ng was, beginning to feel 'that - ' 
1 

her floor lady and the ~ head floor lady were deliberately , 
preventing her from doing certain styles and boom earning her 

.... 



~. ,{ 
i, 
t 
1 

l 
- ,J." 

i. 
, p 

" 

.. ' . 

( 

I!i 

43~ 

piece-rate. She s~i~ that now whenever either of them watcbed 

< '.ber while she was working she became nervouS and- could n'9t wot'k 

vell. On top of this, she stated that ~he lt_lian floor lad~~s 

mistreated the other Viet~amese as weIl. She told me that if, 
" 1-

" " 
things gQt any worse between her 

not be able ta stay around much 

't 

and her f loor 'l~dy, she might 
) 

longer. Fae,e.d with à sÎ1:Ui;lt.ion 
- '.. ~ 

in which she was being treated unfairly -and'.in which the floor 

ladiès< 'iere disc iminat i ng aga inst . VietnamesW! opera tors . in 

general, and in whicq she had, no' recoùrse' to protect iOh from 

other supervisory, or managemènt st~ff, she b~gan- tp'consid~r 

quitting. 

\ 
H. Forms of Worker Co-operation ~,Collective Action 

Despite all of the obstac les to J' • ço-operatlon and 

collective action among workers, and despite the high~y 

.. .. Î . , ibdivlduallzing and competltlve character of work engendered by 

the pièce-work system, there ,are instances of co-operation 

among worke'rs and of éollect ive d-efense of their common 

ipterest~~ However, the existence of such teatures cannot ~e 

ex~ggerated - they are ~~even, a~d they c'are often, tinged by 

competitiveness" and' s~lf-interest. tndeed, we go ~n tn ask whY! . ' 

there is nct mor~ co-operation. - . ~hat is ,to say, mosi of these 
, 

instances are ex~remely timid gestures , which have' . aiin i~~, .. 

shor~-term goals, and \4lich 'seldom go more than pa-r;t-way toward 
t 

realized • ".--
~ctually' being or ful~y carried- out,. ' , - , 

1 ... 
~' .... 

~\ . . 
y. 

, 
~i 

., ' 

1 
' , 

01 
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J _. 

- .j,,," "'; 
( " , - () ..... 

, -
-' ... ~I ' 

~ , ~. r 



, ' 

" 

, , 

,. , 

.. 

.' 

, ., 

(." " 

" 

.' 

,1 

. " 

• 440 
1 _ \' 

~bere are two 'basic formé of s~ch co-çpetation, the , 
~~1~t hein;, b~t~een.. a -, 'Smal,l' number' of' oper~ttirsi usually'no 

more ~t~n two or three, engendered by the orgsnization of 

prdductiofl.. ana: involving "ir attempts ,r to overcome those 

,~spèct-s 'w'hiçh prèv;nt t~m doing their, work. Th,e second 

f6'rm .<of co-ope~at ion is unJ on i za t'i on, which a§ain ,exists 

'une'ven).y 1 touching only a sma.,ll fraction of the workers at , 

Formfi t, an4 none of the operators. ~e< will e~amine • 
unionization more from the stahdpoint of vhy i t has had'" a 

" 

marginal impact on the lives of Most workers, and what the 

forces are that.limit unionization. 

1. 'unic;>nization 

Unio~~tion has touched'a segment of the workers at 

"F?rmfl t, di.t~etly,' and i t has, unàoubte.dly led to some improved 
1 ";.' , 

b~nef i ts for. a11 workers. ' Neverthele.ss, for,. various reasons' 
. . 

tWe union has not .expl~rèd below, 
" 

been abl~ to.' mobilize more 
,1 .. ) 

thaJ) ,,'a. smal~' ., number of workers into a collect ive force in 
/ 

.' c;1ef-ense-' 'bf, theit' int-erests, nor has it Led to a thorough 
, , 

, ' ." ,., ~ 

ar~ içulat~~on :o~ what th6se interests might be. , 0, This weakness 

.' fs 'd'uè 'ln part to the objective structuring of the labour force ., 
'., " ~ , t 

lnto, technically ~and <' 'sPat iallY fragmented soc~ally, a 
< .. .. 1· 

str'uct~r~... Equàlly 
" ~ -

, .of' ~he$e ..àivisions 
• ;1 

and a' certain repr()duct"ion~ of the ideology 
·v ~ 

~ '\. ~ 

important has bee~ the ... , 
union's acceptance 

o • 

':supporting them .. ' i • 

. - . 
.. 

, " 
f ~ • • f 

; . 

• ,c 

-' 

" 

'" 
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The workers inÎthe Cutting Department on the fourth floor 

uniont~ed in i979. It was a long process that evoked a sharp 
.' 

conf 1 ict between ,-:management and labour, lbut which' also 
/ 

, ' \ 
reflected ;nd to some extent reinforced the ethni~Î gender and 

occupational divisions between the workers themselves. There 

are approximately twenty ~opre employed in 'the", Cutting 

Department, under the supervision of a Cutting Room manager. 

19 addition to those 

spreaders, who spread 

"table, and the markers, 

emp~ed, as cutters, there 

th~bric to be cut on the 

who mark the material where it ,1 

are the 

cutting 

is to be 

cut. There ar~ also general labourers, who May at times 
, " 

participate in some of the pre-cutt,ing ac'ti'Ô'itfes, but who are 

not considered skilled workers. These general labourers also 
.;t ,-,( 

corlect the material after i~ has be~n cut, place the bundles 

along ~ith accessories and a piece-work sheet ifito a box or 

buggy. These same workers are the ones who usually take the 

boxes upstairs to the Sewing Departmen~ when t,~e entire order 

has been cut and prepared. 

~ \ 

AlI of the cutters, rnarkers and sp!eaders are male. The 

two workers charged with placing the bundles in boxes and 

delivering thern ~to the Sewing Department are wornen. One of 
, , 

these .! wornen quit .'" durlng the summer and a male 'worker 

t~porarily replaced~. However, ~ Vietnamese wornan was 

later hired' as a permanent 

Quebecois) • 

. ' 

replacement (the other is 



L 
!{ 

l 

-:j 

rhe labour force in the 
,r''' 

Cutting,Department i5 ethniea11y 

diverse, vith four or five Arabs and Lebenese, about ,the same 
// 1 -_ 

~umber of Italians, a Cuban, two o~ three Haïtians, a Guyanese, 

two Quebecois women and one Vietnamese woman, as we11 as a 

J Pa1eatiÎlian secretary~ These ethnie dif\ferences p1ayeCl a 

sig~ificant ro1e in .the unfolding of the union organization 
'" 

'fi 

drive. When the organizing began, originally prompted by the 
~ ~ 

,efforts of one of the Italian markers, wO'rkers were askeCl to 

sign union cards - of' the loternational Ladies Garment Workers 

Union ,(ILGWU) - with the goal of meeting the fifty-one per cent 

quota required for rec~gnition. However, at this stage, none 

of the Arab or Lebanese workers was asked to signe In fact, 

they we~e kept in complete darkness about the oampaign. This; 

tactic was considered necessat~, 
- - -;,-... : based on the realistic 

assumption that word of the campalgn might get re1ayed from one 

of the Lebenese workers to management. 

Bven without the signatures of the Arab workera, the 

organizers were able to sign up a sufficient number of workers . 
,,---to meet the quota and to app1y for accredita/tion trom the-

'-'''-Government. 
,-, 

management were owners and When the 

informed by' the Government that ~the emp10yees in 
t 

officially 

the Cutt~n9 

Depèrtment had applied for accredidation, they vere furious.~· 

Ray' 1.&, one of the three brothe r a who ovn P'ormfi,t, and who i s 

the personnel manager 1 stopped hi s pr.actice of j'oining some of 

the workers at 'their table to p'lay 

'break. Management then decided 

cards during ~hei~ ,,1;'unch 

to contest . the ac~~~tion 

. , 
" il 

,,: 

" 
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application in Court, on the basis that the Cutting Room was an 

1[, integral pa'rt of the entire production facility and should not 
,-' 

be considered separate from the Sewi~g Department and the other 
L 

departments. Even though the union had signed up a majority of 

employees in the Cutting Department, they had not signed up 

anXone from the other departments and, 50 went management's 

argument, therefore could not c1aim to represent the workers in 

the Cutting Department. 

The union's defense was that the Cutting Department was 

distinct from the other departments, as it was involved not in 

the actual assembling of the material, but in its prior 
1 

p~eparation and that this separation was recognized even in the 
- 1 

location of the CutOting -Oepartment, w~;ich w-as not on the same 

flpor as the other departments. Management did not have a 

strong case'against the ~nion, especially given 
') ,J 

in many l' unionized factories that workers in 

the precedenf 

the Cutting 
\ 

p 

Departments have the'ir own union local. 

, , 
The ';union 

f 

successfully pefendijd its application for 
0' 

-accreditati6n . ,;, 

represen ta t.i on .. 

" 

on ~the basis 

only for the 

tbat they 

employees 

were requesting , 
in th~ Cuttin~ 

Department, 'and that ~hey had signed up a majority of workers 

in this department. And once they had won accreditâtion and 
, 

" 
negotiated 8} contract which considerably impr:oved their w8ges , 

and bene fi ts'. th:~ large'ptajori ty of Lebanese and Arab workers .. / , /. 

in the Deparfmen'€ came to support the presence of the union. A 

; 

if 
.. 

f.:. 
" 

1 

... ~ " ~ .. '~, . ~ 
J< 

;'\ 
\, 
" 

Ji '" ~ 
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,few operators l spoke with abo~t thls 
, , 

plan had no doubt i t' was 
, ' 1 

brought in to 'try to placate th~,non-unlonized workers. 

Looking~ beyond the victory, in organizing ,the Cutting 

Department, the ~~ion or~anizer for the parent uni~n, the 
... 

ILGWO) was interested in org~nizing the workers in the rest of , 
. "';. ::::-

the factory, and especially the operators, who constitute the 
, " 

la,rgest proportion of employees. He did attempt to beg in "the 
, >: 

process, during the ~ampai9.n to organize the Cutting Department 

workers. To do, 'so he had ,to rely upon the co-operation of 
, " 
• 

workers in the Cutting Department, as he had no contacts among 
, 1 

the opera~rs. The organize~ ~sked the marker who had been the 

initiator of the union drive in the C»tting Department, and who 

'became president of the local, to contact operâtors ,hQ might 

be sympathetic 

organize the 

, 

to the union, to inform ' ~hèm.;of ,the drive/'to 
, , 1 

~ t " 

Cutting, Department, and to help, initiate' a 
.. ~ .' 

campaign among the operators. Roberto didj in fac't' get 'in' touch'. 

vith Jeanette, a Quebecois operator knovn for st:anding. u,p f'o~' 
, .. 4 

, .: .. . 
< 

her rights and resis.ting what she conside~ed unjust demands',oy' 

managemen t, and who '~orkèrs , to often asked by was 

représen't them to managemen,t. He informed her tbat they were 

organizing a union in 'the Cutting Departm~nt and that they. 

would like to organize the operators. Jeanet,te was receptive 

to the idea, and Rob~rto_ told her that he ,would get back in' 

touch vith her. ~owever, Jeanette never heard back from ni m, . 

and after that, even though she would occasionally run into him , 

io the elevator or the lobby, he barely 

" 1'1.-.; 

ack~ovledged her, and 

", 
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~ -did not.bring up the sUqje~Of unionization. " 
" 

:'l: 
! 

It could be a~gued that the 
, " ~ 

Departmen t, occupi ed w i th t ri1 ng to 

workers in the Cuttin'~ 
• 1 

organize themselyes into a 
{ , 

union, and facing . tremendoüs p'ressur-e' _and intimidat ion from' 
r ' , , 

management, wou1d not concern themselves very much with trying 
"r.. 

" " 
to help the operators t~ organize. On the'other hand, had ~he 

... 
workers 'in the other departJ,ilents of the company been 'organizing-

• . ' ~;! '1 : ' , f ........ 

at the same ti~e as t~e cut1:ers, it is quite possible that t~'îs l' ~: 

': 

,. 

, . 

Gombined ~ressure of workers from a11 the departments could 
1 -

have forced management toward a more concili~t?ry position. 
, --' 

'What is more difficult to exp.lain is why, following· 
1 ' • 

~ th.éir successful' cam~ign tÇ> win accreditation,' 'workers 'in the '-, 

f Cutting Room simply abando~ed the others. Accordin9') to the '-
~ " . " :', person ' who was then' ,the organi~er for the ILGWU, when he 

; 

fe~lized that t'he cutters w~re 'no~ 'going to take an :ini tiative 
\. ;) • 1; 

:'~ \"'~ t'. \.. " 
the bperators .to o,~ganlze, he asked them to at least 

\ 

, " 

. in ."helpinq 
;/ 

~ùpp.iy him 
" . wi th some names 'of" oper~itors· that he could then 

" . . " . 
contact himself. They neve~'prov~ded\pim with such a;list, nor 

even with the pame of the o~er·a.tor th~'y 'had alre~.dy ép~ken with 
, . , 
',' 

to the ,;idea pf organizing the and .w}y,o, was ·"sympathetic 
, ' 

oper~to~s. (6). • 
'~ , 

~ , 
\ ..... ~ 1 

" i ( 
r 

" The, Cutting Room workers ~ have fèlt that a c,ampaign 
1, 

l 

to organfae workers in otJter departments might threaten t:beir 

own' chances 
" , 

at organizing successfully; especially 9iv~n that 
" :. , , . , 

;", .. 
"-, , 

'i'~ 
,. 

'. ; , 

" ,< 

. 



_. 

( 

, . \ 
(. 

, -
" 

! , 

.:,& 

• 1 

. -
/, 

'. 

t ,-
-, 
~ \ 

,2 
446 . 

the basis of the-ir legal defe-nse was their distinctibn from the .\ 
" 

'bther workers. Once organized, however, they had a sufN.ciènt 

degree of job~ security to be ablé to encourage the ot~er 
" 

workers without themselves being victimized 'or penaliz~d by 
" 

map~ement. However, a 
i/l ~v ~:; r 

,)', 

, the:;~ime that the Cutti,ng 
... J ~ .. : \ \. 

few operators informed me that around 

Room had been unionizing, management 
, . 

, ... -
let it be ,known -to operators that should they 'tr,y to unionize, 

the plant lIould . simply~e shut down ~nd they 1 .wou,ld lose t~e~r 

jobs. lt is ~ore t~an 1ik~ly that word of this threat arso '. 
(1! .~ ... ~~ 

reached the workers in the.' Cutting De.li?Brtment, or that "ehe 
'\ ' 

.'\ 
' .. , " 

personnel 'manager told them that ~'sp6U+d- '~b~y" atté~pt to 
t. \ ~ ~ .... " .. ~ '>~ / ' 

organlze' the opera'tor~ 'h~ vould~, ,b~'te,"-sû~h ~è'tion., 
'''';,'1.".: ' '/ ,\ 

, • l" _,{: ;,,:r--~;:," ,~~,~''r ~:/:' ',. " ~ " 

,,\','" ,~' ,-'~uch'-mo_x.:e. i~,po~~ant tharr tbe ~ legal ~f ramewor~.. of '<thei r 

',. , 

, ;~ ... ' 
I~'" h__ \" '\ 

case or the possible threats ot gtanagemen't i·n swaying them from 

. 
'~ 

~ . ' .. , 
~ttempting to build sol idari ty " wi th the'" operators' and other 
1 ~ 

~~ ~ 

workers, vas the ideological framework in which the Cutting'\.,' 

Department wor~ers saw themselyes in relation to the Q~her 

workers. That framework as it existed at 
1~1" 

the time of,their 
1 

• l, 

campalgn to unionize cannot 
. ~ ....... "\. '~ 

be accurately , or precisely ç ~ 1..-

described, since l was not working there at the time. 
f# ""\ , 

Nevertheless, conversations with 'a few Cutting Dapartment 

werkers during the period of field work, anÇ! 
, 

watching their 
{ 

'. , 
interaction - albeit ~xtremely limited - with,others, revealed 

~ ...... 
attitudes towards th, o~erators that were sufficiently' 

well-f~rm~~ and articulate~: t~at,we ca~'assu'~ such(attitudes 
~ , 

vere the rule,during the earlier period as weIl. 
, j 

.' 

'c.' 

" . 
~ 

.. 
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Tony is a Montreal-born Lebanese who works in the 
f. .... , 

accessories section of the Cutting Department. He started 

working ~~,~ormfit a~~er the union ~ad'already won recognition. 

Despite his being related to the: ",owners (they.aré his uncles), 

he, recognizes that the union \ brings benefits to the workers, 

and: he supports it. He also says that workers on the Second 
\ ' 

floor, in the swim~ear division, would be better off if they 

had a union. When asked w~y. the unionizèd workers on the 
~ 

• 
·f@urth floor do not try to, --?è~p' "the opep:àtors on the sixth 

:! , 

floor to organize, he says they won't because the wornen are too 

"\;.; afraJd. He also adds that women cannot' be trusted, and harlted 
t 

.... ' on tÏiis 
,', 

theme'" for S'ome 
\ 

\ 

t~gether. On another 
~ . 

'. 
subject with Q~~, his 

t~ey' re not wortlh i t." 
\('-

'\ 

time during one lunch break we spent 

Qc~asion, whert ~ brought up the same 

reply was simply, "Ah. Those women L , 
~ , 
.'< 

, , 
l t· seems -', that :' there is considerable ~ gender 

\:' 

discrimination ~n#the part of the workers in the cutting room, ..... t: ~ ~ , , . , 

. ~which ii not surprising sinçe such gender· discrimination wa~' 
! \","' .... 1- "., ..,'"'" • r.. f\.I 

" 
'. ' evident from mOst of the males worlting on the sixth floor ,as 

" "9... ...~ 

weIl, 'where the major i ty of workers were women. What is 

important: her.e i s that 'gender di scr iminat ion inhibi ts ti}e-~ 
, ----., 

',. 
workers in the Cutti.n9 Oepartment from recognizing that they",,,, 

< " 
~, 

"', have interests in common with the women operators, 'and,that if , , 

those operators were organized, aIl the empl_oyees in 
., '-

the 

company would be in. a much stronger position to bargain with L,' 

management. Finally, the. male workers use gender 

' .. l. 

t -

\ 
" , ~ . , 

c • " 
1., > • . ; 



1 
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{ -

~ 1 t. -, 

'\', 

" ". 

\' 

discrimination to justify inaction.; 

tet, there was more'~ than sender discrimination 
, ,1-

preventing the Cutting Department workers from relating to the 
. , 

rest of the workers in the company., 

l;, 

One of the wornen who normally sorts the cut,bundles into 
\ 

\ . 
boxes and brings the orders upstairs to the sixth.floor, told 

me that she was glad there was a union. in 'the ~ Cutting 

Department because their wages and working conditions were 

.~, better. However, when asked why the worker~ in the Cu~ting, 

Department had not tried to help organizè the' pperators, she 

said very disdainfully that ~ those operators will not hav,e a 

union. It was clear by the way shè emphasized the word 

operators that to her the term implies (·that operators ar-e 

separated from other workers. Even though ~his woman herself 

is excluded from being a skilled worker ~n .the Cutting 

Department, simply because of- ~eing a wornan, s~ identifies 

with the ge~er~lly demeaning image ,Of operators hela' by the. 
,-' ~ '\ 

skilled male workers in the Cutting Department. ,ln othèr 
4 

words, on the basis of her workin9,in the Cutting Depart~~nt, 

" 

albeit in an inferior position, she shares the ~killed worke~s' 

view of the unski lIed w.omen wor~-ers as inherently not deserv,ïilg' fI 

or capable of hâving a union. 

-
Regardless of the occupational and gender discrimination 

that keeps them from identifying vith 
. 

the other 'workers in the 

" 

/ , , 
, . , -"-

, . 

.-
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co~pany, and heQc'e limi.ts t'heir ba~gainrn9 power, the workers 
" , , '1. r ' .... 

4" '\ ~\ \ ~ ~ 

in' tbe ~utting'" pepa.rtment have, 'bl" 'union-izi'ncs, won'" a number' of 

gai,ns' for _them~elves, ~rima'rill' in terms of a s~andarpized vage 
, 

sc:àle vith regular' raÎ'ses 'over the period of 'their first 
, ," 

t~ree-year, c6ntr..aet\ . in' effect for the duration> of. "1983., 
, , ' 

, H()v~ver, 'they hav .. had t'o' concede s~e., bargàining p?sition~. 

Du.r ing' the 

demanded à 

negotiations ' o'Ver . the contt,act~ they originally' . , . 
f6ur-week Paid vàcati~n} 

~in a t.hrèe-week paid vacatiQn. They' e_n~ed up having to sêtt1e 
, , 

for 1:.wo - weeks" . which i5 -no differeni from that of, the 
, , . 

non-un~on iz-ed wo~kers •. 
', . . , 

. '-
\., . 

. .... "t" 

.Wbat 'is more significatlt thàn the 'benefi.ts the, uni'on won 
. ..: 

. .., , .,' 
- or', failed -to .... ~ " - .. w·in is ,the r,emarka'bly ',lpn,ited ' impact' ,tbat 

-' \ 

" unioniz~tlori ·has. 'had on~'the' workers. 'Of ,the unioriizeCJ workers', 
i .~ ..... ~. Jo. ". 1 "t \ \ - .. ' ~.~ , 

1 spoke ~~t~, only the presi.de~t of thé' ~ocal ~ould èôrrectly 
.. \r. • • .". ~.' ... .... " 

"name wP~t 'ùnion be : belong'èà 'to "( the' IiGWUL Wh'en as'ked how 
'\ " . . ' '" ". ,,' , 

_~ft~n ~thèy 'had '''iocal ,me~'tln9s, ,.th~y s'a-id' that they' did, not need 
~. - , 

\ t .. , , 

them 'between negotiations.'](s far' as l è.Ç)uld ,a~cert.ain, the 

~ast:~1'~cal, .mèeting nad bè~n "~du,:i~9' the ~egbtia't~ons', over' the<, ~ 
.. \ "'c • ":1 \ ~ .....' ' , 

\ t 

~~ ~ , 
f-l.;"St 'Contr~ct, so tha't the.re haÇl, not' been)â ' meet~n9 for over , "";'. 

't; • '\ 

,two years, ~nd' there' was nof anothèr, meetfng planned urtt,i l 'th~y 
, ~ )' 

were about to- t!ttter' negotiations" o~er, the .n.ex~ contract, 

'several mOnths away • N~~e of the workers. l spok~' ~ith 
, 

e,pr~ssed an il)terest, in the ~s,trike 'Of the dr-ess iilnd sp~rtswear' 

. s,e_c'ticns.> of the Internàtional Ladies Garment Wo~ke.r'5 Union that 

~ook plac~ in 'Aug~st~ 1ge3, and during which~the buildiD~~ 

. 
, , 

" 

.! 
, . " " . , 

" 

, , 

". 

" 

, - ~ 1 

, . 
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This strike ~o~ld Qave 

.~een an e~cel~ent opportunity for Cutting Room employees to .'-
introduce a discussion of unionism and the possi~ility~ of 

unionizing to the operators, and 

worxers,in Inspèétio~ and Shippi~g. 
\~., 

" .. 
the other non-unionized 

However, the president·p,t. 
.- , 

the local told me that they had" not discussed the strike,' and , 

were not planning any actions around it, becaùse ~heir contr~ct 
" .. 

~as stil} in effect, so'the strike did not touch them. They 
" , , 

.considered neither th~ thought of attempting to~us~ the stri~e 
-9 • _' \ 

t~ mob~lize the noh-unionized workers, no~~ for that matt~i, , 

did they express any.solidar·L.tr with their~union sisters and', 

brothers on s.trike •. 
1 

'\. .. , 
" .' . ... '\ '..... ~ 

'A9a~nst the" background 9f a 
1 4 t 

(X)nceptio'n .of "un(onism, as , . 
, , ... .."..... .L 

being essentially concerned 
~ .. ~, ,'" .. with bargail'ti!,g'~ over wàges~ ':.and ,.' < 

• ... ~ 't;,.. . - , 
lnt~rnal union IJfe. which 
, , , was more or le,~s de'ad'''- bè~wee1n 

cont,tact 
.-

lLt-tle room .. , 
.... . ~ 

fôr. 'th~,. 
" 

" 

. , ~ ~ 

occupation, unionization ten4ed to èrystalize these divi$ions. 
.. ..:-. " 1 

'Although the" organizing' tactie:- 01. not approaching the' Arab 

workers until 

mov~., and 

, .... 

, 
'f 

~,,~\ ... , !". '" .. ,.., _ ......... 
certificà,ti.on was' a'pplied for' was a 

, . .... 
'" , 1 

though the Afâb' and 4ébanese ~prkers 
, .., ~' . ... 

~ 
." '. 

l'· 
' .. ~ '" 

." 
~ ~ 

~ .. 
" · ~ '. 

" /' ." 
~ v 

• '. · , - ( lot 
.. f >-. ,.. 

" 

necessary" 
...... 

came to • 

'" . 
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1 

'vi 
~ accept the union, this tactic did not do anything to break do~n 

• il 

'-
' .. 

. . 

the di' __ J. siQ'.ns between wor kers based on ethn ic i ty. The union 

organizer for tffe ILGWU was amazed"when he went to a meeting of 

the Formfit local at the time bf the battle for legal 
l ' 

recbgni~ion and saw the workers aIl seated together on the 
"', ,,: basis\Of ethnicity, Ar~bs in one ~eëtion, Italians in anotherJ 

6 " .::, 

dn~le t~ collective~y develop a perspective calling into 

question, through the ,union, the existence and effects of 

divisions based on occupation, gender and ethnicity amongst 

themselves, the workers and i the.union local could not but 

_con~nuel 

~ilHorce 

to"'V reproduce these" iiivisions~ and in 50 doing 

those conditions ." 
~ whicli maintain them, and the 

non-unionized ~orker~, as 
, ~ 

a rel~tively weak force compared to 

management. 

.. 
" ,-i "1 

Despi t 7 ' the ~act that the union locfll had not initiated' 
... '. . any kind of:drive among the operators, they were aware that it , ,~ 

had brought certain 
ç ; 

benefits 

Shortly after ~he union had 

ac'credi ted to, E'epresiJlt the 

to them, if only indirectly. 

won its case and had been 

employees in the Cutting 

Department, '~anageme,pt implemented a Medical and Dental Hea~th 
" Insurance ~rogram for al~ employees, whereby certain mental ~nd 

dent~'l~ costs 
'> " 

. ·operator!. L 

wp.re - cover~d by 

spoke '\'i th" àbout 

the insurance company. The 

this program stated without 
.. .. '"'" ~ 

hesitation . that management had started it as a way of ." . ",..,,, 
- ;t. \ .. ' \ "\: ~" 

prevent_ln'c3'~-the"s~o~tn o~; sympathy among operators for pringing 

, :. in' a un ion. ~ 

'l .. 
~ 

'Ir 
~ 

~ . 
~ . ' 
, i 

.. 
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There vere other events that made operators aware of the 

existerice elsewhere of a union~ of clothing workers. As 

mentiQned above, in August 1983, the wo~kers 4n the dre$s and 

spor.tswear sect ions of the International Ladie~ Garment Workers 
. 

uniqn went on strike after negotiati~ns with the Guild 
-

. repi'esentîng employers became deadlocked. Through leaflets 

, 

distributed by the union and articles in the newspapers, many 
1 

opera tors were aware of what the issues in the l strike were~ ., .,. 
especially the employers' demand for a fi~teen per cent wage 

roll back. The morning the strike started and for severai daYts 

ihereafter~ picketers from other companies stood in front o~ 
, ~ 

,the'building Bousing Formfit, occasionally talki~g with work~rs 

enterin9 the building and disttib,uting leafiets; ~ The strike 
\ 

v 

J did not lead to any great discussion amo~9 the opera.tors at 

Formfit, 'b~t severai of the~ read 

th~ 's.trike amongst themselves 

the leaflet and talked about 
• 

before the' morning buzzer 

sounded, calling them to their work stations. 
o 

Few operato~s voluntèered comments on th~ $trike and the 
'" 

ùni-on, but those that did believed Ithat the un~0!l wa"s .right" in 
'1 Q ~ • ,. 

~ Icalling the ,strike .1?ecause, as thèy explained ~t" 't~e union was c 

'fo'rced ~o do' 50 by the unfair demand5 of 'the, emplbyers. A 
~ ~ , 

èouple of theln also, suggested that "the union 10s1ng' the stri ke 
~ , , , ... • Tir 

would probably result in h&Fdships not ju~t ~or union members 

'but for non-unionlzed wor)eers in the clothi.fl9 industr.y as' wel'I'~ . 
, J . ' 

'Even '~ftèr the strike had been 'cèl1ed of t, by 

C) leadership," wi thout ~ the' 
'0 

~ ... , . , . 

. " 

" 

.. 

. ' 

Jilorkeb:i hav,ing' won lIlany 
~ ]. .. -:\ 

, 1 (' t ~ <, 

~ ,l ,.; 

,' .... 1 • - ~ 
1!~,. t" " ... '~ ::~ • ~ ,.'\ 

",' .', '; "l, 
,,~ ~, 1 l' ~ , ,. ~ \ 

.. - (1-1 .. 

•.. J • , " ~ , 
't •• ,_ > 

~, ," 

, ,Y '. ' 

_ '1..,,' , ' . , 

J " 

tbe 'ILGWU. 

:o~ " thei~ 

-.. 

, '~: 

" , . , 
i " 

"., 

- :nt~''''~~~ " '"... , . /'" ... , . ", .... ~. ~ 
'~ 1 ! 

>J 
.. ,1 / 

~ '. 

, , ,. " ' ...' ~ 1-·" ~ '.:" 
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.;, demands, and ,vith a large minori ty of the un,ion " members 

',extremely unhappy vith the executive's han~ing of the strike, 

opera tors claimed tha! at least the un~on Qad 'won 

the wage rollback, whereas at· .L~'o~ ~ ~ ,.,' 
a few 

something ,in preventing 
\ . ~, .. 

trrey had not even had a raise for two years: 
" 

" <' 

Even though sorne o~erators were a~are of the benefits 
" . 

that the union in the Cutting Department had indirectly brought 

them, :and that worker,s in th~ I~GWU who were forced to go out . 
on strike were better off 'hav1ng ~ union than nG>t having one, 

.t, 

fe~. expressed a .des·i re t;.o see a union in their workpl,ace. One 

" inst i llêd' obvious reason . is the fear by management that the 
.; 

plant woulq simply be shut down if the opera tors tried to 

unionize. ~ However, management intimidation alone does not 
, , 

-
fully explain the operator~' lack of enthusiasm for a union • 

"-
Man,gement combines intimidation with paternalisme To a 

~ " 0 ~ 

ce'rtain exteot 1 management portrays i tself 'as the benefactor of 
""~~-

1 labour, as in the implementation' of the health insurance 

program. In conversation wi th the wo!\ loaders, the factory'. , , 

manager used a family rnetapho~ to describe tQe organization of 

production at 'Formf i t', just as he would do oè~asionally when 

talking with operators. He explairled, that'~we, ar~ like ,a big 
, " 

family, and that .fami~y members have 'to', 'work t0gethê~, not 

against each other, if the family is tO'$urv~e and pto~~r, 

Jmplying that when tpè farni ly 'prospers evex.:yone prospers. '. ; 

While, pa~er,nalism is a consistent maliagemen~ ide~logy; 

.... _ ..... .,,, .r 

, . ) 

,. 

, " 
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èOnc.r.e:te ins'tane'~ oi paternalism appeared from time to time, 
1 r f>-' , 

" .. :' ,in"'a&:Ùtion .te)' ,the" paternalistic pep talks. The la-st day of .. , 

.. ',.wot"·k"'before the Chtistmas holiday in 1983, the fact6ry manager 
l ,,\ ~ 

/ allowed the operators, upon their request, to hold a\ party in 

0' 
';' 

the 'lu~chroom ~fter lunch instead ?f returning to work. Some 

QP~rators in wine and 
)? 

of the Haitian brought snacks, and one 
. 

_6perators had hired a Hai tian disk jockey who set up a disco. 

Aftèr a short while, the ope-rators really got .into the festive 

spirit, dancing, having a good h~e and making a lot of noise'. 
~ 

At this point the factory manager came out, very nervous and, 

angry, telling them;tpat they were not allowed to make so much 

noise and that the music had to stop. A few minutes later, 

'however, Ra)"is, the personnel manager and one of the owners,t 

came :to the lunch room' and asked them why the'm~sic had 

stopped. He told them to continue, (.and he stayed in the ""lunch . ~ 
room for close to an hour, joking and chatting with the 

oper~tors. He then paid the disk.jockey.out of his own pocket. 

The personnel manager had also let t,he o;>erators' know, when 

';' they were fi·rst hired, that should they have any problems, t;hey 

coule! c-çme speak wi,th him.. Thus, theoretically, operat~rs haye 
-

recourse~ to a higher authority should th~y have .conflicts,"with 

their fioor ladies or the fa?tory.-manager·. 

• 

However, there a~~ limits to this paternalism on the 
, . 

part of management. l t is di f ficul t for ~anagement personnel 
" " " 

to maî..ntain an 1 image of pa.ternalism in any systema,tic way 

'becaus~ tbey have a .fundam~ntal disrespect for operators. This 

'," 

i. • ,,. ,ri ~ . ,( 

.. 
~,~ . , 

.' 

, -
" 
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same personnel manager told me d~ring one meeting l had with 

him, 

low 

. "je women are whores. ft" Management wants to 
3 -" 

labour turnover, essentially to avoid the .,. 

maintain'a 

problems of 
1 

haVing to train new operators, and to have a productive and , , 

prof icien't labour force. ,·However ,.( operators . do not have a 

monopoly of skill on certain. jobs and can easily be replaced. 
~ 

Therefore, ' management does not have to be overly cOlllcerned" 

about satisfyf~ng' the opèrators. 
" 

The operators' recourse to a higher'> author ft)' above the 
~ .. '" 

supervisors is more theoretical t.han real. 
. ~ 7· • 

~perators 
ma~r. 

are 

If an 

unl~kely to actually go 

operator does go to see 

In the fi rs:t place, 

see the -petsonnel 

him, wc:frd of i t 

inevitably g~t~ back to the factory manager and the operaior's 
, 

floo,r lady., It is her, floor lady, and in a Iess direct way the 
~~ ·.f 
'fa'toi-y manager, . ' 

who have effec~ive/lauthority, over the 

operators and their working condition~. This became quit, 

cle.ar in the case of R~sarrio, a Saivadoran operator hired a .t' 
few weeks after l bega~ field work. ,She was ~~~kin~ as a cover 

.. . / ~~ 

::~::: ;:::a~:: ~::t::;S:a::g;:~~ :;::::.~~;: O::ed;:~s:::eW:: 
her floor ,~orge told her that she was not' working, fast 
l' -'. ' .' ' . 

enough and that she would have tf work ta.~ter if she wanted te 

keep her job. A week later he ~~-~/Ck int~ his ef~ce 

and·told ' her that she was net fast en6ugh and not t9 bether 

coming in the ' next day i she was fi red. In, di stress, she went 

to see the personnel manager and convinced him te let her keep 

,. -., ... t .. -

" , 

. , ~ 
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ber jOb. 

__ ~Jlager i s 

After this .meeting ~he told us that the personnel 
,it 

heJt boss, not the factory manager. She believed . 

... 

that vith the personnel manager on her side, her job was secure 

sinee he waB more senior than the factory manager. HOvever, a 

veell later the factory manager once again calle4 her "int9 his~ 
." 

office,told her that she was too slow to be put on piece-work, 

'and that she.was·tired. He added that it would not do any good 

Aor' her to see the personnel manager. The next morning she did 

return ,to talk lith the personnel manager, but he tol~ her 

< . ~' 

to fire he\t, 

Such' incidents make it v~JY clear to the ope~~tors that 

,the paternalism and good will of management is, at best,. 
.1 

limited. In addition, the fact that the operators had not 

received a raise for ~wo years·was annoyin~ 
, 

and disturbing';;to 

many 00f them. More thon that, in the fall of 1983,' the 

indust..rio·l engineer retimed the operations, tor many of, 'r~the 
, ,1 'A' 

f 

~ - , ..,. , 
regular styles and then raised the quotas they vould;i have ~.? 

produce to reach their piece-rates, which meant that ~perators 
/ 

had to' push themselves even harder just to try to maië:ta.n 

a period ~~en many . ~e~ 
~...:;Jles had be,n introdû"ced, and the operators had ~.omPl !ned 

that the prices fGr' these styles had been s,et-!i0 lov that' f(;>r 
\ ~ t,l f\ 

~ . 
their vages. "i This came just, after 

many,>;operations they couldn lit meet the piece-rate quotas'~ , 
~ ? 

Despi te increasing pressure on them .:to work- harder" and . 
. / 

, , 

'\ 
'7 

l ~ / 

• ,/il . 

;' 

1 . 

.. . 
, 
" 
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a tendeney for their earnings;to deeline, operators still did 

not 0 'begin agitàting for improved conditions or for 

Un!6nization. Why vere collective }~s~nses inhibited? In 

àdd·~tion to the escalation of game-pl'ying, operators tended to 
.; 

place more hope in their relationships vith their floor ladies. 
~ 

Indeed, this was a more or " less constant feature of the labour 
if' ,.r 

proées~, for a' certain re,lianee upori floor la1ies is generated 

, by the piece-work system. ~ioor. 'ladies have a\ ~arge ,degree of 

" ,\ eff!ctive cont'J;ol over' work distribution, ànd therefore ~ can 

, 
'J , 

. . 

, 
Hàving ldetermine who get,~ good work and who gets ~d work. 

j ( . , . 
your floor lady on your side cari' ~ke your WJ>rking conditions 

" 

and your vages as an operator better than , if 
,r 
'~you have a 

conflictual relationship vith the floor lady. Therefore there 
4 

was a 'strong tendeney for operato"rs to rely on their floor 
, 

ladies to favour them or at leàst to minimize 'problems, and" 
." 

D 

attempt in ~arious ways to'win the floor lady's favour. 

"" . Some gave their floor ladie~ at 

~hristmas" 'and some tried to win the friendship of thei,r floor 
, r' 

ladies by chatting and jok'ing vi th them. ,Thts was, strongly 

conditioned by ethnieity. The operators vpo most needed the. 
1 

<, 

favour of their f100r ·lJadies, that' is to say the non-Italians, 
, . . 

l' " vi th rare exceptions did not try to vin, ..- their floôr Ïady' s . " 

" faV9ur. This lack of effort on the part of the non~Ii~al,ia~,~ 
t 

,oparators to nurture their relatïonship vith theïr floor l.ady-
i' 

vas based on a realistic apprecia~ion of, th~1 st~ius vithïn 

'the ethnie di vision of labour. That is to say, no matteJi"' vhat 

; .• ~ 

" 

" 

., . , 
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they did to win the friendship of the floor ladies, t~ey Jb~ld 
'\ 

remain unfavoured vQrkers, by re4son of being , 

,~ Ital ian. Many of these operators were thus qui te contemptuous 
. 

'{; of those vho tried to win the favour of the,ir f100r ladies by 

pr~senting them vit,h gif~s or by making sma11 " :1 talk vi th them. 

But they st,i~1 vere nQ-~ ,prepar'ed to consider creating an 

altern~ve means for protecting their "jnterests. 

, 

Even those operators fortun~te enough,to have favoured 

re~atio/nships witl} their, floor ladies or'with the faetory 

manager,vere nol necessarily guaranteed privileges or better 
" 

conditions than the other operators_ No one had had a raise 

for the last two years. Nor .-did ~relation~hips ot-favouritism 

guarantee 'a constant' supply of work -or' of '"good" "work. The .., 

:unstable produc,t:rket made tbat po.sibility ratber tenuous. 

In a4ditiori, in f~e final instance n prod~ctiop pr~orities,came 
.... , ~.. " 

" ',before satisfying' individual oper'iltors or certain groups of 

<' operators, even though, floor ladies often ,tried to accomplish 

both' ta,sks;:t the same time. ", :,.. 

Management intimidation \and pate\"napsm 'and the system 
" . 

of fl~or 
~~ 

lady patronage go some way in explaining the '.,r 

operators 1 1ack of mtivat~on' to or9~nize c1'leétiv~lY and to 

unio1l1ze., but these fa,çtors, even combined, ... can not:. fully 
~ 

explain this absence. There are .o~her factors at 
•• ' ;l-

the least lS a prevalent "fatalistic attitude 

work. 

among 

Not 

the, 

opera tors. Being in a situation in which .they are essentially 

... ' 

.' 
( : 

'. 

..:: 
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.f " 

powerless to influence their ov~ral,l workinC} ,condi~i(:ms, ~hey 

tended to "accept these èondi ti9ns . as a "fai( ~ccompli". 
~ 

different occasions, several Haitlans, even when domplainLng 
, , 

about. their working conditions or about their floor ladies, 

would say that such things are unavoidable, and that ~e heve to 

work 
'l; 

1 talian" operators expreS$ed\'similar often to 

sentiments. Severa! of_ t)lem expressed to, us, as', foadets, that·, 

Formfit was not the n -kind of place for Erol and myself to stay 
.; 

,; 

at, tbat we ~hould get an education· and/or flnd better 
. 

employment, and • ther bel ieved that we cou'l,d do 50. On the' 

i, other band, they indicated that they were more or, less conf~ined 

'. 
" 
.' 

to wprking at Formfit. \; 

, , 
, 

Thus, this 
. ... 

p~evalent fatal1st~c ~deo~ogy applies ~ ;across .. 
.< 

ethnie lines, and expressA~s not just:{ a ~ fatalism abo\1t thei'f 
\ .' 

condition as, w9rkeq;':t but;' mOl,"e p'rec'i-sely as" women.> workers. .' ~ '" 

However, su~h a~tibuqe.s a~'one '~re 9'101:: eno~gh' t~~'exPlai~':their 
avoidance of '" seeki'ng 

r 

i'" 'f 
collective 

,~ -. 
to imptàv'le 

~ , thei.r m~thods 
J,II 

working 'conditions. For màny of' th~se sam~ operator~ were , . . . 
among t~ost - wiJ-lihg to defend'-· t\teir ·i.nterests>'~ 

, ~ , . 
"111 .. ,. 

individually when these ,were threatenedo f 

" , J~ 

'li , , 
, ,. 

A f"ew workers ,had alr,ady worked in. union shops, "hnd had 
• " 1 

" r 
\ 

• Jo, 

had 'P~sitive experiences .. "i-th' .. the 
,,,, . '-not· always 

• 't{ 
unIon. One' 

QUibeçois operator had .work~d ~.n a union ShO~ but, had been l~i.~ 

off a~ter returning to work followin~.an illness. She. had~ 
• asked ber business agent.to launch a grievance, and he pr~mised 

: ." 

.,. 
< • 

. . 

\ , , , 
? 

, .. 

'w' 

r • 

., 
" 
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t~at h~ would. ~,owëve.r" 'after several phone calls to him She 
, 

' .. still 
!\. ..;t ~ 

saw no actiqn,,' ~_nd simply decided ,t'o look ,for work 
" 

elsewhere. Another.operator has a sister-ip-law who works in a 

'union Shop. She, ~é:laiJned 'that unions may have been good for 
t _ ~r ! 

1 \ ~ 
... 

1, 

defending wages befot/e, 
>' 

but that at the present time wages at , 

that shop 
" __ G t .. ..-!,. 

vere not much 
:\. ~ 

better than those ~t Formfit, so'she 
" 

did not see much point in having a u~ion. "- Un~ortunately, such) 
!r ' 

, criticisms expres,s. very real limitations of . '~uch contemporary 

union~ism~' tha1; is, . their iinability or unvillingness to defend 

the , ri9hts~ and' interests 'of their- individual members or of 
, , . ~ 

their membersh~p a<$ a- whole. Sucb limitations make it tpat 
, ~ 

m~ch' harder for non-u~,ion'ized ,:orke'rs tô be P,rrsuaded as -to the 
;;. medts of unioniz~ng., -': ''0 " 

j • , 

Several' . workers assoeiated unions with radical and 

subversivé' activity'. One time. when an Italian operator .as . , ~) ~ 

,; 't-r 

compl~ining to me about the low priees fcr~ the ne'" ~styles, 1 
. , 

suggested that thé opera tors need an ot9ari1zation 'to protect 
~ il ~ ... ' .. a 

., .. ' 

.them. She looked shocked and asked me, "whai~dô you want, a 

revolu~ion?" l did not reply. 

1 . w-orked often stated that 
) 

themselves because they do not 

• i:) ~ < 
The other work loader with whom 

the operators cannot defend 

have a union •. ~'However, when, 
, 

aft'er a few inst~nces like.fhe one just ment ioned', l decided to , 
" suggest that we try to organize a union, he said r to me, "What 

, 
are you, one of those cE>DlDlunists from Western Çanada?" , 

, ;id: 

After l hild worked at Formfit for t:hre-e months,. 1 
", 

\, 
, , ' 

'"t ~ 

~' ~ 

", .. 

, ' 

",' 

. " 
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r 

finaliy approache~ one 'operator to se~iou~ly discuss' the· 

possi~ility. of organizing a union, and sh~ to~k that as teason 

to believe that I was an age~t sent by the union to organizè 

. the shop, something she still believed when l 'left th~ company. 

In other ~o,~ds, there seems little chance that the operatQX'.s 

themselves ,b'an or will take the ini tiative, to organize a un~on. 
'. 

" 

More impor-tant ,> than the presence of a fatalis~ic 

ideology .nd the awareness of the limitations of unions or the 
~ ~ , ".~ 

, fear of wfia.t unions represent, is the awareness of ,the. force of. 

,'~: ethnie di visions. Al tllough Jeanette, the operator I approached 

to discuss starting an organizing campaign i was réceptivê to . , t 

idea, she was pessimistic about i!s chances for 
L . " 

success. She said tha~ many of- the Quebecois opera~ors would-/ 
~ . , . 

be in favour of a unjon,\ but that the Italians are against i t 
',). 'l , 

because they are a"frcaid that their wages would go down, anQ , 
that the Haïtians' a.t'e al.50 afraid. Sevéral other people : l 

. ~ 

~poke with indicated that the Italians would be against '! union 
-because they are~' afraid it could threaten their relatively~ 

privileged position. Ohe of the Italian operators' I spoke with . 
f-

I 5.. - 1 

5~d that we could not organize ~ union because the boss is toC?,;; 
". 

i' str~ngly opposed to it, but~ also because th~re are too "'lI;\8ny~, 
-~; . 

nationalities -- "It:' .... a real 'Campbell' s alphabet soup" here." -. 
-- and ~hey would not be able tp get ., together. one.~ of t'he 
. 
Haitia~ operators I spoke with said tn,t some of the Haitians 

) .. .., 
, 

had gotten together around the "t ime that the union was being , 

.' organize~ in the Cutting Depar~m~nt to diseuss the possibility 

,,' 

, 1. 

., ' 

-, 

, 
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of or9ani~,i~9 a union for ~he .operators. Thel bad"-deeided in 
., , 

~he end that it would not be:pos~ible beeause the Italian~ 

would oppose i't for fe~r','Of 10siog' their 'p'rivîleged position. 

Another time af~er shè had se~n me talkïng wi th one of t,he 

',Italian operators, she warned me not to ~ay too much to t·hem 

~"d to be carèful what 1 say,', pe.eause i t could get baek ta-,the 

!loor lady, an'B from there to the factory manager.' 

, . 
, ' , 

was no formalized ethnie, divi~ion of , Even though thè're 

labour, tlle eombination o~ .the. presence of ~ ,number q,f ethnie 
.~ . ... 

groups', ,-'combined wi th unequal di~stribut ion of 'work 'between 
: ' ' 

\ 

'ethnie 'q~oup~ on, the basi~.of the ltalians being the majority ~ 
, , .. , 

group and the .most estahlished -in the shop, a~d havin9 Italian 
, ,. 

~ ..... ~ - . 
f,loor- ladl~s to look after thelr interests, led to ~n unstable . ) 
and ineonsistént, but nevertheless present hierà~ehy within the 

.. ".. 1 ~ ..... t 

.'·divi$io~ of' labour' bas~d on.ethnicity. :Just'as' the upper end 
J ... '.(. • _ ~ \ 

: of /this hi~r:aréhy 
", 

was ~einf~reed by th~ ,9yste~'of favourif~sm 

between the 1 ta,l ian, floor' l'"adi~~ 
~ - and the 1 t,al ~~n 'opèra,t-ors', i t 
, , . 
was reintorced at the bottom end by th~ Ita~ian flopr ladi~s' 

,.' l' _ ~ ~ ~ 

ano the faetory mana.ge'r' s i.,nconsistent, bOt nevértheless re'al 
.~-, " f f \ . " - -

discrimination' against the Haitian 
" 

workers. " The Italian 
( 

opera tors, pereeivin9 the relative 
( 

advantage this ethnie 
" 

Jlierat:'ehy provided them, generaTlY.t.ended to support· i t. Their' 
, 

s~PP9r~ -for the ethni.c' hierarehy;' .and the other groups' . 
realization of the hierarchy, based on their disadvantaged 

r 

position within it and from see:ing Italian operators being the 

bene factors . , 
\, 

f 1 

.', . 
1 v' 

'Y 

of i t , produc tiâ 

, , 

", 

a situation where, although 

.. ' ,. 

." <, 
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operatoTs could be 'f~,iend.ly and, c~-operative acro,ss ethnic 

lines, they eould not break down ,the conditiôns wnich kept them 

f~agmented, nor coula they overcome their mutual mistrust of 

one anotJ:ier. 

, , 

~ 

" 

" 

.' 
" 

, Not~i thstandi!lg the, \ recogni t ion ·by most workers of the 
l,'" -

~ ); 't t 

,exist~nce of ah" ethnle h,ierarchy, a~d of the mutual mistrust 
, ' 

between' ,'efhnic groups, co-operation ther.e are occasions o~ 
.' , 

between workers, regardless of ethnicity. There are~also time~. 
~ 

when ~orkers collectively express their~ d~maQdS of management. 
:'"'" , ..... " 

Such ins'tances of co-dteration 'of ind! v'tduals vi th one another / . 

and of cOllectiv$! a,ction on the pa~t ,pf ~ group of operàto1,"s", 
f .~ 1 ( ~ 

are:made necessàry"by the limitations of the division of labour 

and~ the a,rbitrary ,n'ature of t'he , . structùre 
. 

'of contr'ol. 
,.' '\ . 
Management retains a pesF'monopoly' on 

. , 
the knowledge of, the flow 

pf production, ând', oL the patte~ns of ~is~ribùtin9 pacticular 
" ~ 

-operations and styles among the,oper~tors. Yet, 'workers have 

to have some kno~ledge of what and how much is 'in stock, not' 

..! just for their ,own security, but at times even to ensure 
'\, 

cont<in.uing produ~tion. And' even' though opera tors are supposed 
,~ 

to concern themselves only with their own work, the limitations· 
ft '- \ • 

. ' , ' l-' 
of t~e ~floor lady system of supervisio~, nécessltate a certaln~ 

~ ~. ~ • "'..~' \ l '\ 

amount of co-operation • 
" , 

• V < . ,.:;, 

, , 1>-

T.bere .are three overlock ~peratorvt the, front' of· the:· ' >~ 

" . ~ , 

.~ 

• 

7 
1 . " 
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- -'.. ., 
eonveyor be,,l;t 'near where ~he work loaders are stationed. Each 

of thel!} sews specifie stY.,les by- the pie'ce, bu~". there are also 

sorne styles that they can aIl' do by pi'eee-work, and sorne which 
l 

none of them do by the· 'piece. One day one of the overlock 

opérators; G~y~aine, a Quebecois, ran out of the piece-work she . , . 
,had beeh ,doing , and needed other work. AlI that was available 

.~s a'styl~ sh~ had not ~one 6efore. 1 gave her this style and 
, ( 

J' 

~alled Laura, h~r floor 
"1; 

lady, to come over to show her how t"o 
, , 

do i t.' Laura came and had just' begun to show' her when another 
l ' , 
operator, àri Italian triend of hers, came to her and said 

~c)metping tQ her 
, 

in I.talian. .. Lau(a went back with h~r to her 

maehi ne, leavin!<;) G.uyla in-ê st.randed. After wai t i ng idly.at h:er 
1 , ,,~ .. 

machine for awhi le, -,; s~e finall}' às~ed the VietF1ame~e opera tqr 

in ~ront of her to show her how to do the ~tyle. The other . 
IV, opè,rator. cCNn1?lied, pati~rr-tly show,ing her how 'to do i t, even 

,\. 

.... 
tho~gh this would mean a feduc~on of he~' piece wages. 

" 

On ~npther occasion an 1tali~n operatOr called, me a.d 

toid me ~he needed -a certain" aec..essorYl a cotton tab that i'S<"' 
r~ - • ..cl," -\ . 

a certain ',s'tyl"e of 
- ; 

sewn onto the side panels of 
. 

brassiere· .. ;, 

When ;,1' brough't her ~ bag of the 
" l-.,. , ~ 

tabs she took half and told me 
\," 

to givè the rest to ~ ~aitian operator • 
, . "-

coupl~ of 
" "' 

'stations awa~, who do~s the sà~me work "She does. 

~ 

; '"hé,re are othe_~:. forms of cO-~p'e;a~'~on ce_~,terin9 arounci 

d'ïs..tri'bution of acc.essories. While '.all:· o.f the. sewing 
, A 

maeh'~n.es r:equ.ire: bobbins of thread i~ acidi t i~n. ta the' larger ., 

~I~Y """ , 
. '\:. 

"":'" --' 
~ .. 

,-
.... 

, J., 

, ' 

, ! 
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spools;that are fed through the machines, only a"coùple of 
~ 

" maèhines can 'wind th~ead enta 
\ "\ 

OpeJ!la\ors are not .... 
-. 

supposed to 'have more than two " bobpins .at thei-r machines, ~o 

wpen théy :pe~d.a bobbin ~ith a colour 
li .. 

of thread ahe'y do not , , 
~ .. 

-; h.av~, 't~~y .arE! supposed to~ask thei'r. flo~\ lady. Ho~ever, ,very 

the floor' l~dy ls busy:~elsewhere or 'takes her time 
l 

'. lristead of waitin'g 'for their floor serving the réque~t. , " 

• ladies, oper.ators who, wôr"k near one of the machines equipped' to 

spi~ the "Ib0t?,bins ask the 
1 ' , l , .1. ~ 

~obbin fortthem. Usually 

* , 
o~e.Fator at that mac~_ine" t-Q 'spin ~a 
li;- + . • f. 

this operator willingly complies with . , 
r.. :" t , . 

': puch', recju~~ts" even:, though 
\ 

i t means that she loses time and 
• l' ~ 1 \ 

~aney on ~~r ~wn w~rk. 
~ .. ~ ~ . 

, . 
In :,addition·. to co-operation ovei , D di stribut i on of . 

acqess,~ries, . t~ere i;s very often some levei of co-operation 
''''"' ... .. ;:. 

among opera~ors doing the same operation on the same style to 

, ensure ~hat the work lS distributed fairly between them. One 
'.' 

day 
1 

• 1/ 

Adahna, an 
~ , 

,1 ta! ian coyer stitch operat0r, J came to the 

front to ask E,rol .why h. was ~ending her aIl the smal! siz'es of 
, 

a particular ~tyle, whi~e .t~e Oither operator, als9 Italian, ~as 

reoeiving Qnly ~he large· sizes. She told him that the work 
~ 

., ,should be di str ibuted equally. He agreed~' b~t expIa ined_ to her . . 
., that sinee the previous Ciay she had'" been doing another style by -

~ 
the hour while the other operato~ continued to do her 

piece-work, ; heyas - simply making up for the unequal 
il 

distribution of work the day before. 
\' 

\ 

" 

J, • 
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Opera tors oçcasionally co-operate in seeking and , 

diffusing knowledge' about production flows '-and stocks. The 

last week in May there was a , shortage of ,sorne styles, and 
1 

several workers hacS been working by the hour on other styles or 

had been working in the Inspection Department. To help make up 

for sorne of thei r lost wages, sorne of them were callec:! in to 
"-

work Saturday morning. At one point-during the morning, Ana, 
" 

an l ta l ian operator who, because of a shortage of her work, was 

woding in Inspection, called me over secretl:y, 50 that the 
......... 

floor lady would not see, and asked me if I could cneck to see 

whether her pi~ce-work had arrived for Monday. I chec ked and 

came "back to tell her that i t had, and then she asked me also 

to go check to see if any work had arrived for the Haitian 

operator who was working beside her at the table. When 1 came ... 
back and informed them that it had not arrived, Ana told me 

that she had already knovn that the other f s work had not 

arriv~d, but that the operator had van,;t.ed to know, and had 

asked Ana to ask me to check on i t • 

.. 
1 n addi tion to these var ious ,tforms of co-operat i on among 

individuals, there was a certain level of collective action on 

the part of operators. Jeanette informed me that shortly after 

she started at Formfit about six years ago, operators began to 

come to her to ask her to write petitions on their behalf to 
( 

present to management. 
• • 

These petitions vere usually demands to 
,'" 

have the factory close early because of mid-summer hea t. She 

could not explain why they asked her to be thei r spokesperson. 
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There were probably two reasons. Seing Q\Jebecois she could 

wr i te F'rench fluent ly, whereas few of the 1 talian opera tors 

could do so. Secondly, they had seen that she was not afraid 

to defend her rights individually before management. Jeanette 

generally complied with such requests, writing the petition, 

having i t passed arC1und, and then tak ing i t to the factory 

manager and defènding it 
• 

him. Over such issues in front of 

these pet i tions were very often successful. 

While there are these tendencies toward co-operation and 

limited forms of collective action, their importance should not 

be exaggerated. Acts of co-operation did not rule out that the 

same opera tors might a1so compete wi th each other by hoarding 

work. or accessories or by trying to win the favour of the floor 

lady at the expense of the other operator. Such acts of 

co-operation did not challenge the ethnie hierarchy nor 

fundamentally break do!,n the barriers between different ethnie 

groups." In general, no matter how much tney co-operated, other 
~ 

operators did not learn the names of the Vietnamese operat.ors 

who helped them, even after they had worked near each other for 

several months or even years. Non-Vietnamese operators, for 

example, when referring to a particular Vietnamese operator, 

would simply refer to her as "that Chinese"~ Acts of 

co-opera tion between opera tors 'Of di f ferent ethn ic groups did 

not lead to any more soc iaHzi"9 be~een them of f the shop 

f loor. 

-
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Co-operation between operators and co,llective action on 

the part of a group of operators did not lead them to calI into 

question the hasis of the system that forced them into such 

actions, nor did it lead them to consider more stable and 

effective forms of collective action, ,uch as forming a union. 

Indeed, when Jeanette finally got fed up after a few years of 

always being the individual called 
~ . 

and refused to continue to do 50, 

upon tô petition management 

the pract.ice ended. 9ne - , 

summer day when the temperature in the factory vas becoming 
,~ 

unbearable for many o~erators, Isabella (this was before she 

became a floor lady) started a petition askingr the factory 

manager to let them leavé early. Being a favourite of the 

factory manager, she was certa i nly well-placed to take such a ~ 
petition to him. However, after she had collected several 

names she kept the petiti~n at her machine and did not go to .. 
see the factory manager. She kept the petition for a few days 

and then threw it away. 

1. Conclusion 

In Formf i t we see the accumulated history of the 
t' 

organization of production in the clothing industry in 

operation. It i5 relatively smt~ll-scale, in competition with a 

number of other producers, management employs various 

strategies to decentralize production, and labour is organized 

in way as to maintain and reinforce social 

. ., 



( 

" 

( 

/' 

469 

• differentiation and competition amon~kers. c 

• While incorporating many of the historie characteristics 

of c lothing" manufactur i ng tompanies, Formf i t. a1so represents, 

in certain "ays, a transitiona1 form. It is a family firm, yet 

i t i s organ ized along the 1 ines of modern tnanagement in the 

sense that each of the three owner-brothers has a distinct 

management function, and a lover level of management is 

responsible for much of the actual organization' of production. 

Everyone is ultimately answerable to tnè owners. 

Formfit is also transitional in that it has branched out 

into the production and marketing of a different line of 

clothing, swimwear, under separate management, and has opened 

separate production fac ilities both for this new line and to , 

producè part of its traditional product line. Ho"ever, one of 

the ef fects of this is to continue to limit the central ization 

of production. 

#-
, ~~: 

Production i5 decentralized in other ways as weIl. Home 

workers have been used, but only rarely. On the other hand, 

contracting is used to a limited degree. Virt\1ally all Qf/ the 

assembly operations for women' s underqarments' are conducted in 

Ute t,wo plants. Given that assembling an article of clothing 

such as a brassiere i 5 compl icated, involving a number of 
different operations performed by operators using diffèrent 

k inds of sewing machines-, bome "ork on anythinq more than a 

\ 
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limited scale is not economical and is troublesome to organize. 

With a labour force trained and expérienced in such vork, both 

the quality and quantity can be organized just as ~conomically 

vithi~ the factory as by sending it out to either hOme vorkers 

or t'o a contracting shop. 'l'here remain a fev items, 

nonetheless, used in the assembly of certain styles, that are 

produced by con~ractors, some of whom employ home vorker •• 

tike its forebears of the 1930s, P'ormfit 
\ 

is very much 

influenced by 'the retail sector. .. lndeed, its ability to 

surv.~ve appears to be based on its capacity to ~intain reçular 
;;-

orders vith some large retail buyers. Op until the period when 

l began vorking for the company, Formfit had relied upon sales 

to a large discount department ""store chain. This had been a 

successful strategy in etha t Formf i t could not compete vith 
... . c ompa1'\J es specializing in higher quality and hi9her priceà 

products vith vell-knovn brand names. Hovevef, its traditional 

market seemed to be stagnating, in part due to competition from 

foreign imports. Faced vith declining or stagnant sales in its 

traditional market, Formfit sought to move into a nev martet 

for higher-priced, higher quality products, .nd received a 

large order from Eaton. The importance of this order cannot be 

overestimat~d: management pressure for increased production 

and 'ltrict- qu~l i t~ control increased ri substantially" and 

'tensions bqth betveen management and labour and among vorkers 

themselves intensified during the period of production of this 

line. 

-.' 

• 



/ 

, 

.. 

• 

l 

large retailers or mass merchandisers is evident. Its 

marJteting ,strategy is geared predominantly toward the mass 

merchandi sers, and when i t" does not have orders coming in from 

such buyers, production falls off dramatically. 

• 
Wi tbin Formfi t' S main production facility, there i~ a 

well-def ined division of labdur. Thère are five major 

departments: cutting, sewing, inspection, shipping and the 

of fice. These are all physically separated from each other, 

al though two more so than the others. The cutting room is on 

an entirely different "floor in the large building in which 

Formfi t", along wi th several other clothing manufacturers, is 

housed. The office, white on the' same floor as the other three 

departments, i s separated from them by a wall, and has a 

separa~e entrance. Th~ pl;tysical separat iO,n between departments 

- whether or not i t was management' s purpose in doing so

separa tes the different groups of workers from eacb other; 

The main division of labour by gender, besides the fact 

that upper management is exclusively male, is .... between the 

Cutt~ng Department and the other departments. As wi th cutting 

departments throug~out thè industry, most of the workers are . 
malè. The ~orkers ~ in the Sewing Department arrd in the office 

are exclusively female. 

the field ~ork period, 

Inspecti:on employed one male during 
JO 

but he was in a technical posi tion, 

) 
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doing dif~erent york than the female inspectors. The Shipping 

Department has roughly sixt Y percent men and fort y percent 

vomen. Tvo or three young vomen vor k in the Cutting 

Department, but they are caught in the web of the sexual 

division of labour as .i t mani fests i tself vi thin that ., 
department, being non-specialized, lower qualified and aower 

paid workers. 

"-
There is thus a division of labour within Formfit based on 

occupation and gender, with the occupations recognized as 

skilled being reserved' for males, and the others, with the 

except ion of shipping, exc 1 usi vely female. There is no 

formally organized ethnic divison of labour, in that there are \ 

not work groups or departments ,based on ethnic affiliation. On 

the other han~, a majority of the workers are immigrant" and 

there is an informaI ethnie division of labour. This is not 

"institutionalized by l,lpper management, although it appears to .~ 

have their tacit approval. Rather~ in the Sewing Department, 

w,here it is Most ,evident, and where 1 worked, it is organized 

by the fioor ladies. 

~ 
This pattern must be gualtfied by two considerations. 

~ 

P.irst, floor ladies and thè management personnel directly above 

them do not let expression of the ethnic. di~ision of labour 

challenge the right of ma,nagement to supervise l~bour. That 

i8, even members of the groups which are relatively privileged 

in the ethnie division of lab,our cannot overstep certain 

o 
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il • 

bounds. Secondly, for the ethnie division of labour to 
r r 

operate, it requires more than just the obj~etive structure of 
\\ ' 

the labour for~e as ethnically PluraliS«C,' and more than the 
\' 

favoritisll'l of the floor ladies toward sOllle '\groups and their 

discrimination ~9ainst others. I.t requh:es a, certain l~vel of 

'collusion between_ workers and ~nagement. 

objective structure" of the ,71 industry, 

\ 

I,n other wor'ds, the 

décentraI ized'" and 

small-scale, and of the organization of production, with its 

hierarchical division- of lab~ur, ar,e not solely determinant of 
" 

the various <lim~nsions' of working conditions. Workers 
, -

tbemselves participate' in the m~interiance , of the ,structures 
r which keep them socially fra9m~nted • 

. \ 

'. 

, . 

f 
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Notes 

(1) In keeping with traditional anthropological practice, the name of 
the company and the ftames of management personnel and workers 
have been fÏet ionaliz.ed to protect the ident i ty of those 
perspns referred"to.- Given the" v-ariety of ethnie groups 
repre8e~ted at Formfit, 1 have aQglicized many of the names. 

(2) l did not ignore Salpie's complaint ·out of malice. It frequentl'y 
happened that when the s~yles operators are working on 'are 
changed, they wo~ld come to where Erol and 1 operated the 
conveyor belts to complain, if it was "bad" work; or, others 
might come to complain because they had not received what 
they considered "good" work. We attempted, -to the best oi 
our ability, to keep piece-workers supplied vith their 
piece-vork, and, if that was n~t possible, with hourly york. 
It vas on this basis that 1 supplied Nicole vith the nev 
style. In any event, 1 had not knovn that Salpie wanted that 
style, just as there are Many styles that come on to the' 
floor temporarily or in sma1l batches for which we vere 
hard-put to Jnov if it had, at one time, and therefore 
prèsumably still vas~ a particular operator's piece-vork. 

Having said aIl this, 1 readily admit that, while not 
being malicious towards any opera tors, 1 vas not particularly 
sympathetic to the ftfavourites" of the floor ladies or the 
factory manager, and. <other things b~ing egual), given the 
choice, l would tend, under such circumstances," to ensure 
that non-favour~tes we~e sùpplied with work. 1 was -not in a 
supervisory position, so l had limited cont~pl over the 
distribution of york. On the other hand, Etol and 1 did run 
the conveyo~ belts, we were responsible for sending bundles 
to operators, and we were expected, to a certain extent, to 
change opera tors over to other style's "hen the ones they vere 
vorking on ran out.. This meant that ve did have a certain 
c'ontrol over our work, and,' given our position in the 
production process, a certain iniluence over who got wha~ 
when. Erol and myself (I in part because ri0l socialized me f 

to do 50 and set an, example), on the basi of our li ited 
control, tried to keep non-favourites suppl' d, otherwis the 
system would invariably have been very unbalanced in f vour ~ 
of the "favourites" vhom ~ny factors helped to gene,ally 
keep supplied wit,h ftgood ft work .. 

- f ' 

(3) Operators often got angry àt Erol, or myself when they recei ed 
work which they did not like. This was because we were t e 
ones who actually d~livered the bundles to ~hem. Even though 
MOst of the decisions tegarding vho vould get what ver~ made 
by the supervisors, f.loor manager, or factory manager, 
operators often displaced their resentment ~n us; as·ve vere 
placeil in, an int'el"mediary -posi'tion betveen them and 
man8g~ment {intermediary in a tecbnical sense, as we carried 
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out management's supervisory decisions regarding work 
dis-tribution, and had no direct authority. ovér operators). 
Another reason for sucn displacement wàs th'8t, as we shall 
see, expressing their anger at the i r supervi sors generalll'
got the operators nowhere, espec ially if they were not 
Italian, and could possibly provoke or increase the floor 
lady' s lack of sympathy towards them. 

(4) See Burawoy ~ljli) for a lengthy discussion of games workers 
engage in in the labour process. However, as 1 indicated in 

.- my discussion of Burawoy, 1 am·critical of his use of the 
concept. He tends to portray workers as making the ent i re 
labour process into agame, vhich, at least at Formfit, and 
everywhere else 1 have been a wage labourer, is certa i nly not 
the case. Secondly, he claims that to play agame, workers 
have to accept i ts rules, and in so doing, they accept the 
whole ideology created by capital. Game-playing does not 
necessarily challenge management prerogative to manage, but· 
neither does it necessarily imply complete subordination to 
and acceptance of management. 

(5) l also sabotaged materials on several occasions. Periodically ve 
would have an accumulation of unfinished or sabotaged rolls 
of braid and boxes of elastic in the storage area near where 
Erol and 1 worked, which operators had sent t~ us on the 
conveyor belt. George, the ~act6ry manager, wou Id then get 
iJ,lto a fit -because accessories vere being wasted, and he 
would .oblige us to arrange t~e boxes of elastic 50 they could 
,b~ sent back to~ those operators whç used them. Thi 5 posed 
three problems for-us. One was that operators vere loathe to 
accèpt anythin.g but' new boxes of e'lastic'~ for fear that the 
elastic would get tangled up. Secondly, we vere sympathetic 
to the< posi tion of the piece- vorkers, and preferred to 
supply them vi th good materials and acces~ories. Finally, i t 
waS quite frustrating and time' consuming for us to try to 
rearrange a ,pile- of elastic, often several hundred feet in 
length • .,.. Keeping an eye on the sereen beside the conveyor to 
make sure aIl the ope~ators were constantly ~upplied with 
work was often nerve-wracking enough, without having to worry 
about the boss' whims. "The resul t vas that such boxes of 
elast ic &fcasionally got hidden under the new boxes, where 

.. they would remain until such time as, running short of 
mater ials, -ve were obI iged to send them to the opera tors. On 
the other hand, a fev of such boxes simply disappeared, 
tossed out with other assorted garbage. 

(6) A few years later another ILGWU organizer did recei ve a complete 
list of Formf i t operators, through the èleverness of one of 
the conveyor operators, and, through the same channel, was 

, able to approach an operator to di seuss t>he possibi li ty of 
orqanizing the operators. However, suc~ initiatives have 
not, to date, resulted in an organizing, campaign actually 

.( being launched. 
\ -

•• lI. 
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Cha2~er VI - Toward a Marxist Anthro2olo~U~ of 

l ndustry and 

\"\ 
Labour 

This thesi s haS' '-ëxplored the problem of the general 
r 

inabi li ty of clothing workers te exert sufficien~ collective 

ferce to significantly impreve the conditions under which they 

,!erk. We have found that there are twe basic sets of reasons. 

The first relates te the structure ef the industry and the 

erganization of production, the sec~nd to the organizatien and 

'" dynamics of the labour force itself. Combined, these two 

factors have created and maintained conditions in which 

elothing workers are generally unabîe to develop a suffie ient 

cellective censcioufiness and cellective forms of erganizatien 

to fundamentally èhallenge' the authority of management • 

. The structure ef the' industry, cemprised largely ef small 

factories empleying en 
• t , 

th~ av~rage a small number of werke,rs, .. 
precludes their' being massed tegether in large numbers en the 

. 
same. premises. The c;'iivisien of l\bouc within the factery, and 

mere spec if ically in the / pr'oduct ion precess,. further separé\'.tes 
, ,/ 

w0r,kérs alo~g the lines of occupat ion. The ranks Of different 

eècupatienal 

gendè.~, 50 

groups 

'" 
tend to be filled a1eng the lines ef 

that 
~ 

the eccupatienal divisiens suppert and 

reinforc'e divisions based on gender. 
o 

Finally, even within 

eccupatienal groups, the ethnie composi t ion, ofte~ reflect ing 

the pluralism ef a labour force replenished by indigenous and 

,.) 

, ' 
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immigrant sources, tends to i ncrease the 

of the workers. 

social fragment~on 

) 

These organizational features v-:- of the c lothi ng indus.tl,ry a'nd 

the production process do not by themseives explain the 

re'a t ive social weakness of "'C lothi ng workers. The process of 

changing worlting condi tion;:>, because it invol ves the 

mobi l ization of rone group occupying a certain> place in the 

division of labour (the workers who sell their labour power) to 

demand the amelioration' of' the i r condi t ions f rom "5ilother group 

(the owners of capital and mana9.ers of the production procéss' 

requires a çertain lével of <;onscious action on the part of 

workers. This conscious action muSt l:i~ able ~o mobilize 
f • 

workers ac'l"oss occupational, gender and ethnie line's," sinee it 

is, in part, those divi s ions that prevent the full potentia l of 

their collective fOIice from· developing. 1 n other words, 

workers must mobilize against the background of the objectiv~ 

condi tions imposed by the structur-e of - the industry and ·the 

productiqn process,' but • they must also mobili ze to neu.tra l.ize 

the sUb,jective conditions of competitioJ within and between 

océupational groups. 

( 

" 

\-

~ 
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A. Management, Industrial Structure, and the Pr'"oduction Process 

... 
Along with the structure of the industry, managemelJt has 

played a crucial role in the màintenance of capi tal i st hegemony 

ov~r a fragmented and dependent labour force. On the one hand, 
~ 

we have seen that management in the c10thing i~dustry is itself 

wi thin con fines imposed by the monopol i st ic textile and reta i l 

sect;ors. The exceedingly fierce competition that reigns within 

the industry a Iso imposes certa in sets of choices on 

managemen t • <:-'" Wi th in thesè constraints, man.agement plays the 

role of organi z i ng \>roduct ion, and.in doing 50 does much ta 

create and reproduce the fragmentation of the work fotce wï thin 

th", production process. Indeed, even if the compertive, 

co1V tions ~f the industry ·and the fact that the indu'trl i s in 

a weak position vis-a-vis larger, monopoli st ic sectors are 
1 , 

primary causes of the fragmentation and sma11-scale stI'"UC t ure 

of the industry, management. has tended to reinforce theSe 

features • Therefore, in ana1yzing the objectivé conditions 

within which wQrkers are divided and fragmentèd, we cannot 

ignore the role of those soc ia1 actors that stand behind these 

condi tians. ( 

Throughout much of the latter half of the ninetee,nth 

century and extending ioto the f irst two decades of 'the 

twentieth century as weIl, the largest, most labour-consu,ming 

aspect of clothing production, that of sewing the cut 'pieces .of 

cloth together, was conducted, not in the factoz.:y, but on the 

) 
... 

-, . 
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basis of the outwork or farming-out system. After the cloth 

vas cut in the varehouse or factory premises, it vas dispatched 

to, or picked up by, outworkers living i~ villages or on farms 

in the rural districts around Montreal. As the urban immigrant 

population grew, more and more vork came to be dispatched to 

tenement dwellings in working class neighbourhoods. 

Certainly there were technical and cultural constraints on 

the development of large~scale factory production. Given the 

lov technical level required to assemble the garment5 ~ being 

at most a human-powered sewing machine - there is no particular 

ne~d to conduct this labour intensive production on the 

entrepreneur's premises. Sending out the work to be assembled 

reduces potential overhead costs substantially. In addition, 

given the (low) degree of quality and fit req~ired by the 

market for ready-made clothing at that tîme, there was no 

particular need for a system of centralized quality control. 

Moreover, many of these erstwhile capitalists were not so much 

industrialists as merchants, often wholesalers, who had little 

interest in organizing the production process or controlling 

the work activity of the labour force. 

At the same time, the outwork system allowed these 

merchant~manufactuters to utilize a cheap" and accessible labour 

force. They did not have to c0~pete for the rural labour force 

with other urban employers who had factories in the city and 

required an urban proletariat. And, it seems that to a 
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considerable extent, the agricultural and other economic 

activities of much of this rural labour force lowered its 

reprbduction costs, and hence lowered the level of remuneretion 

necessary for the industrial activity of assembling garments. 

The cost of labour wes further red~ced by the competition 

existing between these labourers, due to the hardships imposed 

by the decomposition of the social system of agriculture at 

that time. 

In other words, this was a transitional form of the 

organization of the production process, relatep to the 

conditions of late industrialization. The outwork system ~s , 
adapted to a class of capitalists in transition from merchants 

to industrialists. These merchants took on part of the role 

that would have been performed by industrial capitalists, had 

this latter class been fully developed. It allowed them to 

manufacture clothing for a growing urban market, where the 

development of an industrial capitalism spec~alizing in such 

production was very rudimentary and where most production of 

clothing was still carried out in the home for domestic 

consumpt ion, or in . ca. 
tallor and dressmakers shops on a small 

seale for a small and generally privileged clientele. It 

allowed them to carry on this manufacture without actually 

having to create a factory, invest heavily inJ means of 

production and supervise productive labour - all of which 

merchants were not generally accustomed to or interested in 

doing. 



1 
t 

~ . 
r . 
~ 

i 
\ 

r , , 

i . , , 
1 

•• 
1~ 

~ 

481 

It vas also adapted to the conditions of the labour market 

of Iate industrialization. For much of the latter half of the 

I9th century the urban labour market was small, and clothing 

manufacturers had to compete for labour with other industries. 

The outwork system allowed them ~ccess to a larger labour pool, 

particularly women and children, in the country. The system 

was also adapted to the needs of this labour pool, in the sense 

that their agricultural activities were less an~ less able to 

support a large rural population, and money earned from 

industrial hbme work offer~1 an alternative to migrat~ng to the 

city or to the United States. 

It was also adapted to a production process itself in 

transition from 'the use of hand technology to machine 

technology, and -from decentralized, small-scale production to 

centralized, larger seale production. The clothing 

manufacturers were able to conduct, certain steps in the 

production process on their premiSès, es~entially the cutting 

of the cloth, and have the most l~bour-intensive assembling 

conducted outside their premises. The development of the 

sewing machine allowed families to own or rent the means of 

produétion with whi~h they could perform the assembling 

operations, so it delayed the se~ration of wage-Iabour from 

the home. Finally, it was ad~p~e~ to "the conditions of the 

market characteristic of Iate industrialization. It met the 

needs of a growing national mass market of,consumers requir~ng 

cheap, ready-made c!othing, at a time when, as noted above, 
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most clothing vas still made by petty commodity producers for a 

limited, elite market, or in the home for domestic use. 

, 
It could be said that the clothing merchant-manufacturers 

benefitted from the very backvardness of industrial capitalism, 

or, that late industrialization bestowed upon them certain 

~ privilege~. The small size of the national market made it 

, 

relatively unattractive to penetration by foreign manufacturers 

(although there were imports from the advanced industrialized 

countries, notably Great Britain, Germany and the~ United 

States). At the same time, the Canadian state instituted 

policies to protect and nurturé the infant Canadian industries, 
o 

and clothing manufacturers benefitted from Sir John A. 

MacDonald's National Policy. Tbe result of these two 

conditions, a small and weak national ~arket, 'and pro~ective 

measures by the state, provided the nascent indigenous clothing 
.'" 

manufacturers with a safe and seeure national market. 

On the other hand, in the, long run, their rèliance upon, 

this captive market undermined the position of domestic 

clothing manufacturers. First, despite their long period of 

r~lative monopoly over the national market, its limited "size 

'restricted the scale of production the industry and individual 

firms could develop. Secondly, having a safe, protected market 

around them, they did not see~ to develop new ones: the export~ 

of Cànadlan-made clothi~9, even today, remains negligible. 

Finally, in the capitalist mode of production, no nati,onal-
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market is eternally safe fro~ foreign competition. Since World 

War II, and particularly from the 1960s on, c~eap imports from 

low-wage countries have led to a significant deterioration of 

the Canadian indust~y. 

That tne outwork system w~itional form does not 
, " 

mean that changes i~ one or several of the various conditions 

to which it was adapted led to its immediate demise, nor that 

it cou~d not be reintroduced despite the existence of an 

ent i rely new constellat ion of condi t ions, i. e. ,. the full 

- development of .industrial capitalism. Indeed, it was the 

development of the sewing machine that allowed for a great 

expansi~n of outwork. Improved transportation (a necessary 

condition for the development of a national market) and new 

transportation technology such as" the train (a produc:t of 
10 

industrial capitalism) allowed for a great intensification and . 
expansion of the outwork system in the latter) half of the 

J 

nineteenth cent!Jry., Moreover, the intense competitive 

conditions of the e~y 1930s leQ to a limited re-emergence of 
-

industrial home work. In the 1980s, the severe competition 

tha~ Canadian m~ufacturers have faced from low-wage countries, 

has led to a retrenchment o~ industrial home work (Johnson and 

Johnson, .1982; Lipsig Mummi, 1983)'. 

This fotm of ~anagement of labour by neglect did have the 

effect of creating a wage labour force, but in a way that 

frsgmented the labour force and retatded the development of a . 

--

, ... 



t 
t <.-' 
1 

\ 

- r , . 

•• 1 

l 

. full-fledged factory proletariat. r In the first"place, in many , 

of. these faetories and in varehouses incorporating certain 

functions of a factory, the on1y production vorkefs. vere the . 
skilled male Cutters. The rest of the production vorkers vere 

~, 

assemblers, mostly vomen and children, scattered across the 
• 

rural di stricts. Thus there· was, from very early on in the 

formation lof thè' clothing proletariat, a gender/occupation 

division of labour., For the most part, women and men performed 

different work in .differeht settings. 

industrial workers working in a 

" 

The male cutters vere 

factory or factory-~ike . 
setting. Women incorp'orated sewing i~to their household lives 

, 
or, when they laboured a~ sweated vorkers, the household became 

subject to the intensiv~ labo~r , and lo~g hout~" of industrial 
" l' 'f v. 

home work. In any ca~e, although women were involved in wage 

lab~'ur, they were so generally ~rt a way -t'hat -ç1id' n~t lead to 

their self-definitiol1, ',or seen ~y others, . as 

lnd,:!str ial workers,. Even ~here they did work in the factory~ 

as we have seen, vomen's 

invari'ab~ ,differentiated 

·spatially • 

work and mén's vork 

occupationally and 
~ 

was almost 

separatéd 

. There was also a concomitant, rudimentary ethnie division, 
, 

of l~bour, in t;hat most of the female assemblers vere 'French 

éanadian~ with increasing numbers of immigrants being employed, 

as manufacturer.s came to draw more and more ùpon urban tenement ,-

laboutr." On the other hand, many of, the ma'lé' cutters wer.' of 

English descent, and later, Eastern; European Jews. 

. '. 

) 

... 
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While the outwork srstem thus fragmented workers by 

gender, ethnicity, occu~tion 

also 'subject to class-based 

and location, outworkers vere 

fr~gmentation a t o,\i za t ion • . 
Outvork encouraged a' kind of snowba'lling of contracting and 

sub-contracting, with some outworkers sub-contracting oht part 

of their ,wçrk to others, or employing other outworkers in .their 
J 

homes. Such workers ,were subject ~o atomization in that they 

were sèparated from other outworkers. The separation b~tween-

'and differentiation among o~tworkers discouraged the 

developmènt of a common class" consciousness, and even when 

these workers did congregate in the production process, it was 

in a vay that set up relations of exploitation amongst 

themselves and vithin the family. 

L 
• < 

~. Factor! Labour: Fragmented and Differentiated 

~ 

," ~ . The final result of .the form of factory proàuction that 
tr-

emerged in the clothing industry vas thtis not limited ·to 

restricted scale and centralization of production, but affected 

- • impeded - the formation of a concentratect.Yban factory 

p.roletar iat. Workers were not concentrated in large-scale~ 

centralized production units, but dispersed among numerous, 
, 

small, decentralized ones. As such their potential collective 

sttength vas largely pr,ented fr~m materi,alizing. , , , 
" 

,",' 

"> 

·7 .. 
.• 
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different firms impeded the 
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disparate conditions' between 

woikers' realization of the 

~ommonality of their position. 'The contracting system in 

particular tended t'o divide workers employed by manufacturerS 

from those employed by contractors. In general, workers 

employed by manufacturers had better conditions and wages, but 

were constantly under the threat posed by the advantages 'of 
'. c.ontracting for the manufacturer. On 'the other 'hand, workers 

employed by contractors had little recou~se to struggle for an 

amelioration of their conditions,'something whièh would have at 

the same time reduced their competition with workers employed 

by manufacturers. Labour was the largest production cost for 

contractors, and. since contractOrs existeà largely because they" 

èould produce more cheaply than the 'manufactu~~rs~ any efforts 

to shift the balance of forces in the favour of labour were a 

threat to the basis of their existence. 

Apart from the fragment~tion of labour created by the 

"' small-scale of production facili~ies and the decéntralization . . 
of production through the c~ntracting system, the division of 

labour within the factories carried on and even reinforced the 
c ' 

earlier hierarchies'characteristfc of the outwork periode with 

the refinement and standardization ~f ready-to-we,r clothing 

there emerged new occupat~ons, such as markers and pressers. 

However, the older ocpupations', as weIl as the new ones, were 

by and large gen4spec·ific. C'utters, markers and pressers 

were generally male;. While there were male operators in men's 

, 
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clo~hin9, the majority of operators in the clothing in~ustry as 

a whole' vere ·women. OCcupationa1 and gender groups were 

generally spatially separated from each other in the production 
) 

process, located in different departments. This physical 

fragmentation conatituted part of a social differentiation 
~ 

between the different occupat ional and gender "groups. The 

conditions and wages of the skilled occupa t ions, vhich were . , 

generally 'male dominate~, had li ttle in common with those 

prevailing in women's occupations, being generally less 
" supervised, vith a more relaxed pace of work t and for higher 

wages. We will ret~rn to the effects of thi 5 soc ia,1 

fragmentation - and hierarchy on the organization and 

consciou,sness of workers below., 

'. 

C. ~ Social Organization of Labour: Working Class Action 

'il' .. 
We have seen that' the struct1Jre of the industry and th~ 

organization of production have had ,a strong impact on the 

social organization of labour. The smali-scale and 

decentr.alization of '. the industry has prevented significant 

concentration of workers in single production ùnits. The 

division of 'labour within production has led to and maintained 

social divisions between workers on the basis of occupation, 
> 

g'ender and ethnicity. For labour to be, strong enoug~ to 

confront management it has to be able to overcome these 

-. 

. .-

'. 
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obstacles. That is, it has to be able to mobilize across 

production onits, and it must be able to overcome the objective 

social divi~ior ~xisting in factories. 

In the, nineteenth cent ury the 'possibilities f'Or 

accomplishing thesè tasks were limited. Most production 

workers were outside factories, dispersed in rural homes or 

urban tenements. There is no evidence that these outside 

workers ever successfully organi~ed to defend their collective 

i~terests. 

seen, that 

On the 

a 

contrary, there 

certain number 

ts evidence, as we have 

of them operated as 

sub-contractors, by employing other outworkers to assemble a 

portion of 'the work which they received from the manufacturer, 

a process'which intensified the exploitation of outworkers, as 
, . 

weIl as the social differentiation among them. While there 

were instances of tailors and ~utters organizing, most of their 

efforts seem to' have been against the introduction of 

technology such as the sewing Machine and the dilution of their 
n 

crafts. Hence, the~e ~fforts were 1 essentially sectora~, a 

defence of limitéd occupational and gender. interests, without 

much consideratio~ for the interests of labour Il as a whole. 

"" 

-While . international industrial unions made their 

appearance in 'Montreal in t,he first two decades of the present 

cent ury , their inroads were limited. Any gains that they may 

have liéen able to establish' for their members as weIl as their 

've~f org,anizati,ons, became' ratl:ter ephemeral, given the 

.r 
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off-seasons. 

The 1930s presented real possibilities for the collective 

organization of labo~r"nd the construction of powerful unions. 

True, the deep crisis of capitalism led to a severe 

• dèterioration of working conditions and of the standard ot 

l.iving of clothing wprkers, 8n~~ the large number of unemployed 

weakened the potentiàl strength of the employeq and organized 

l 

~orkers. On ~he other hand, if workers were driven by 

~esperation to accept 5weatshop conditions~ they were 'a150 \ 

driven by desperation, as weIl 

conditions. Their goal over this 

as anger, to 
, 

oppose' those . " 
entire period was not simply 

the amelioration of working conditions and wages, but the 

construction of institutional guarantees to protect their 

interests, that is, legal, recognized unions. 

However, laboures accomplishments in this period were 

uneven, and sometimes contradictory. In the men's clothing 

--industry, for example, the Amalgamated Cloth'ing WorJters Union 

managed to maintain a foothold and. rebuild itself after the 

first few disastrous years of the Depression, but in doing 50 

it seriously çompromised worker's control over their working 

conditions, for example, by accepting and even proposing to 

manufactur~rs the installation of the piece-rate system. On 

the other hand, they did attempt to impose on the manufacturers 

a responsibility for labour conditions in the coritracting 

Bector of the industry, and thereby to limit the divisive 

1 
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effects on labour of the decentralization of production and the 

contracting system. Even here, however, they were not able to 

destroy the basis of the contracting system. "Nor were they 

able to establish any significant control over decentralization ' 

of production to rural areas. 

In women's clothing, the International Ladies Garment 

Workèrs Union made a virtue of necessity, by using xhe division 

of labour,to its advantage. Starting vith its organizational 

base among skilled male cutter~1 it organized the female 

operators. However, it did ,so not without sorne initial" 

resistance by certain groups of skilled male workers • . ' 

" 

Moreover, the union left 

undermined later on in two .. ways. 

i tself ,exposed to 

In the first place, 

being' 

it did 

not challenge the hierarchical division of labour in 

production. For example, the contracts lt won &$tablished 
-different rates of pay for different occupa~ions. This- meant 

t~at the differentiation not only between pccupational groupst 

but also between the' sexes, and, in'a more 1 imi ted way l ,between 

ethn ic groups, was maintained. .Even wi thin particular 

occupations such as pressing, where both 'women ànd' men were 

,represented, different rates were gua~~teed to men and women. 

Secondly, tpe internàL strUCtUre of the unj-on t'ef lected 

the division of labour in pr6duciion and' soc~~tYI inasmuch as 

the different,occupational groups had their own local unions. 

. , 

" 

'< 
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The oversll effect of this was that even in their own union 

workers were as fraqmented as the~, were in the organization of 

pro1iuction, by occupation, gender and ethnici,ty. 'l'he result 

was not only unegual power-sharing within the union, with the 

ski11ed Jewish male workers hol~ing the dominant positions, but 

the weakening of . the workers' ability to defend their 

collective interestS in their factories, a. ~ach occupations1 

·Jfgroup was left to defend its' own interests. Thus , despite the 

. dramatic unionization drive of 1937 in which a majority of 

female operator~ were organized, the union was obliged to stage 

another strike in 1940 to prevent the wholesale roll-back by 

management of the "earlier gains. In other words, this sectoral 
• form of organization and the sectoral consciousness that it 

maintained and reinforced gave the' bpsses room to a~tack the 

conditions of labour, by being a,bl.e'""to manipulate the divisions 

among wotkers. 

Clothing worker~. today live with, the herl~age of the 

unf inished battles of th.e 1930s •.. 'That ls, they remain 

fragmented, dividéd, and unequ~lly protected. 'For~fH: could be 

considered a microcosm of this world, in the sens~ that ~orkers 
. -

are differentiated on the basis of occupation, gender apd 

ethn1city, as well ~as being .or not being in a union which 

itself is based o~ suçh differentlations. The objective 
; 

background to workers' daily, experiences and struggles and 

relationS among thems,lves at)Formfit is the organization~of 

production, which differentiates them by occupation and gender. 

-
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The labour force is also ethnicallY'i:ù~ralistic, and, given the 

informal ethnie division of labour, this means an ethnically 

divided or segmented labour force. '.' 

How have workers rèsponded to their workin~ conditions, 

given the social division of labour described above? The 

skilled male workers'in tbe cutting room have organized into a 

union which is affiliated to the International Ladies Garment 

Workers union. Through the union they have been able to 

establish better conditions for themselves. They have also 

been able to overcorne, to a degree, the effect of ethnie 

divisions, in the sense that all the workers in the Cutting 

Department, regardless of their ethnie affiliation, now seem to 

support the union. 

HowevÇ,t~ male workers have no& challengèd the 

sexual divi~ion of labour within theii department. The two or 

three female workers remain in posts considered as unskilled, 

and have not bènefitted from the promotional possibilities 

available to males. ~Moreover, tbese workers have defended 

their own sectorai occupational interests, without the least 

effort to aid the other occupationai groups, comprised largely 

of wornen, to organize. Even the fev wornen in the Cutting 

Department follow this sectoral pattern of behaviour. 

This situation has left\~he other occupational groups, a 

majority of whose members are wornen, on their own •. The 
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possibilities f~ their being able to mobiliz~ éollectively are 

extremely limited. 

There is virtually no contact between the, off'icet workers 

and the operators, shippers and inspection workers. The offi~e 
, ' 

workers do not socialize with these other w·orker:s.. In thei.5 
., 

work they carry out the directives of manag~ment, much of which 

have to do with planning and overseeing the labour of the 
'. 

operators. Being in prox~ity to maQ8gement, engaged in a 
A 

different kind of work than the production workers, and relying 
, / , 

for their working conditions and promotional possibilities not 
, 

on their relations with other workers but on the fpvour of 

management, they are not likely to search for or to see 

anything they might h~ve in common with the operators dr'other 

production workers. l ndeed, off ice workers as a' whole ma~ 

sure that the social differèntiation between themselves and the 

others i5 maintained. 

" 

There . b ~ d 15 more contact etween aperators an inspe$:tion 

workers. The two departments are located besidè each other, 

separated only by a corridor and some storage racks. On' thé ,.., 
other hand, each group is under separate supervisio~r a'nd faces

different conditions. Inspection workers, for example, ~re 

paid not by the piece but 'by the' hour. Also, the work of 

inspection. workers is to check the quality, o~ 'production of, the 

opera tors, which c tends to create an undercurrent of, if not . 

hostility, a certain level of animosity - , enough t'o guarantee 

, 
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that neither group develops any appreciable consciousness of 

having much in common. 

If the operators find tbemselves in the 'position of not 

being able to mobilize with the other occupationàl groups in 

defence of their interests, it is equally di~ficult for·them tb 
1 

. engage in any 5ubstant ial collect ive acti v i ty amongst 

themselves, There is cooperation in the enforcement of the 

rules applying to piece-work, that i5, making sure .piece-work 

is allocated to the operators to whom it is supposed to be, 

that operators do not receive more than their share of "good" , 

work or of "bad" work, etc', However, co-operation does not 

exist to such an extent as to overcome the ethnie division of 

labour nor to mobilize collectively even around basic minimal 

demands. 

The piece-work system, based on payment by. result, 

encourages t~~ conditiops which minimize the possibilities of 

collect ive forms of organizat ion, - 1 t leàds fi rst to. an 

individualization or atomization of work" in that each worRer 

i5 paid according t~ how'much she as an individual- operator 

producès. This il1 turn lead~ to individual o~era'tors having to' 

rely on'the good wil+ ,of their floor . ladieS to receive a 

constant supply of good ,work: These conditions foster intense 

co~petition between,individual operators, especially'during the 

f,requent times when work is scarce, 

.~ 
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_ 5 uc h c ompe t i t ion does nct just take place between 

.ïndivid-uals, but is a1so partly based on ethnie divisions. As 

a group, Ital ian operators ha,ve been at Formf i t the., longes,t, 

and most of the f loor ladies are 1 talian. Several 1 talian r 

o~t:ators hoard work, and do the-ir, best to. monopolize the 

"good" work and to avoid having to do the. "bad" work. This is 

d~ne very often at the expense of Haitian or Quebecois workers, 

and often with the tacit approval of the floor lady. Moreover, 

when the Ital ia'n 'f loor ladies di scriminate in favour of the 

1 talian operators' or against the others, the workers who 
/ ,,~ 

benefit do not protest, even though such di~imination breaks 

the established rules~ 

Thus, the min imal rules protect i n'g not just indi vidual 
ç 

opéra tort; :~:. their collective interesta are stretched 

brokeh ",2idual competition, and more partj.cula'rly 

and 

inter-ethnie çompetition. This competition minimizes the 

potential of collective behaviour an~ ~akes even the attempt to 

organize a union v\rtually impossible. A few of the French 

Canadian wot'kers are in fav.our of see~ng a union organized, but' 

1?~1 ieve that the Ha i tians wouid no~ ,go f9r i t. A few of· ~he 

Haitians who would lUe to see a union organized, ~ee 0.0 point 

in ,trying, because they f~_el thè Italians would not go for it. 

A~nd the Italians would not go for it because they, !tee their 
, 

inter~sts ~eing protected best thro~gh the~t reliance upon the 

relative advantage that having-Italian floor ladies gives them • 
.".. 

\ 
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The priee paid for the maintenance Of competition between 

workers is that, despite the forms of limited control they are 

able to exert over the labour process, as individuals and as a 

collectivity, workers really have very little control: piece 
/"(., 1 1 

rates are set independently of their (bpinions, they must follow 

managem~nt directives, they are subjected to humiliating 

treatment br management, and the~ have no recourse to defend 

tbeir interests. All this tends to reinforce ope~§tors' 
. 

reliance upon their 

coliec~ive' strength, 

condi t ions. 

floor ~adies, fher than upon' their 

to defend tir' individual working 

.4-

~. Contemporary Marxist Discour§e 2n ~ Labour Process 

It is understandable that Har~ and Engels, witnessing 
\ 

industrialization in E~gland ta~ing place in larger and'~arger 

production units, while other~forms of production became more 

~nd more marginalized, sav capitalist industrializatipn as the 

predominant ten~ency. However, the so-called marg,inal or 

peripher~l ,industries have persisted, not ~imply as stagnant 

backwaters, but as viable forms of industrial production. 

Moreover, even the large-scale industrial firms have found it 
1 

possible and convenient, given the right èircumstances, to 

dec'entralize. 

, 
Much Marxist schotarship over the last twenty' years h~s 

" 

, .' 

'. 
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concentrated i ts analysi s on 'monopoly capi tal" to the extent o{ " . 
, , 

characteriz~n9 our epo~h as .that of monopoly capitalism. The 

tendency toward ~onopoliz~tion may be a domiD~n~ one, and . 
monopolistic firms exercise enormous politic~l and ec6nomic 

, 
power, but smafl-sc.ale, competitive industries have continued . , , 

to existe Even in internationa) industrial investment, once 
. 

large,ly the preserve . .' 
of monopo1istic firms in highly 

monopolized ,sectors, smaU firms in the competitive sector 

have, .over' the past decade aild a half, been relocat ing to 

low-wage areas. Many of the firms participatin'g. in the 

phenomenon known' as th!l!.run-away shop, setting up facilities 
1 

alo~9 the Mexican-American border, the CaribbeaQ basin, or 

Sout~-Eas~ Asia, are n~ith~~ large-scale producers nor firms 

with large concentrations qf capital. 

Recently, ~uch.writers as Gordon, Edwards and Reieh have, . 
whUe -concel}trat ing on the . ,industries characterized 

production conducted by monopo1istic . firms,' 'large-scal~ 

attempted to account~ for the non-monopo1istic sectors 

characterized by· inter'-firm competition and sma11-sca1~ 

production. Howeve~, thefr ~ategorization of the fbrmer -as 

O'ons~i·tut~n.g the primary sector and the latter; the secondàry is 

~nsat i ~factory. Not on1y are the non-monopolist ie,' smal1-scale, 
'" 

> firms d~fined ne9at~vely, in terms of their secondary relation 
1 

to the supposed primary sector, but the' relations between the' 

different sectors are not spec i f ied.-

. . 
-, 
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Other Marxist ,scbolars have focussed on the situation of 
, 

lab.our in this particular context, more particularly, the 

social relations of the workplace. Much of this debate was 

sparked by Harry Braverman's Labor and Mono12011 Cal2i tale 

Braverman ~eopened the question, ironicall~ somewhat negleèted 

by Marxists, of what workers actually do at w~rk, ,and how 

management functions in relation to workers. Br'iBverJllan' s 

analysis centered around capital's apparently unceasinJVeffort 

to reduce labour's control over the production ~rocess, 
, 

. resultiog in the deskilling of labour. Since the publication 

of Labor and Mono12011 Cal2ital, many researchers have criticized 

Braverman on two counts, first, because workers can anèi ,often 

'do retain significant control over aspects of production, and 
'-rJ 

secondy bec~use workers can and do resist the effor~ by c~pital 

to exert greater control. Some Marxist theorists have offered"-' 

concrete studies to demonstrate tbese ar9~ents. For example, 

~ouise Lamphere (1979) bas çoncentrat~d on how femalè'operators' 

in à New England clotbing factory co-operate in various ways to 1 

exert some control over the conditions of their labour~ 

,Michae'l B'ur~woy' q979a j, on the' 

show that workers partieipate ,in 

--
other band, bas . atte~p"t'ed to' 

~hèir-""exploitàtion by actually < 

" , 

working harder than they have to, in a proeess he calls 
. , -

"manufactur ing eonsen,i:". 

, , 
AIl~of these efforts, however, tail to explicitly address 

, . 

the problem of ,competition between workers. This ls tHe 9~ 3 • 

. that t,bis tbesis is in~ended to fill~r ,~he specifie éontext 

~ '. 
, " 

, \ 

", 

," 

j 
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. of the clothing industry. 

As thiI::heSiS has shown, the clothing inpustry has to be 
. 

defkled on wo levels. On the one hand, its internaI structure 

and functioning deserve explicit analysis. There are sets of 
" 

conditions which make small-scalè production and a low level of 

concentration of capital the principal tenetfi of the 

organization of this industry. The low level of technical and 

ca~ital investment required makes entry into the,industry, as a' 

small manufacturer, r~,latively simplew There is a hi9h ratio 

of vari..able capital t6 fixed capit'al, and the labour intensive 

nature of produetion' is determinânt in forming management 

strategy. The main elements o( management strategy ar~ 

maintaining a source of cheap labour, and increasi~g the 

product i vi ty of labour. Tradi t i,onally, cheap labour has been' 
-

.maintaine"d through accesl; to immigrants and women. More 

recently, Many firms" instead of having labour move to them, 

are moving to the sources of cheap labour. -Because the 

industry has had access to cheap labour to increase 

producti vi ty, it has not" until recently,.,... undertaken ' major 

technological adva~ces, relying instead upon incr,easi'ng the 

- 0' 

labour effort, through the ~iece-rate system which ties wages ~ 

to product i vi ty. 

Secondly, the clothing industry'exists in between, and is 

therefore also partially determined"by, ... two sectors which have 

undergone- a proqess of advanced 
. ''\ 

concentration of capl tale The 

\ . 
. 
" 
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degree of monopolization of capital in the textile industry~and 

the retai 1 trade have gi ven these -two sectors an overwhelming 

advanta~e in their relations with clothing manufacturers. 

Textilé f irms can largely determine the pr ices at which they 

sell material to clothingmanufacturers, and the mass 

merchandi sers in the reta i 1 secto~, i. e. the department and 

chain stores, exercise enormous influence in settin~ the priees 
'. at which the manufacturers sell them clothlng., The influençe 

of the retail secto.r in particuiar has been a const~nt preS$ure , 

toward greater competition between., manufacturers, and this has 

resulted, not in a trend towa-rd the concentration of capi tal 

and large-scale production, but-in the fragility of, larqer 

firms and the decentralization of production, not to mention a 

constant pressure to reduce the cost of labour. It would 

greatly increase our ability té understand the dynamics of 

capitalism to look at such. indus~ries as clothing manufacturing 

not as màrginal'; peripheral, or backward, but rather as 

'encompassing alternative form~ of industrial organization. 

,-

, . , 
!. Labour Organiz@tion in Industry 

Marx. and Engels, in. their earliest wrïti~9s on the s9cial 

organization of labour, pointe~ out how competition among 

labourer~ weakens them as ~ social class. However, they 

assumed that with, the increasing scale of industry the 

di f ferencès between different. g~oups of labo~rers would 

." 

f 
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disappear, that they would pe -homogenized, and that this would 

lead to theit: being able to cbnfront capital as a powerful, 

un if ied force. , ' 
1 f we are to under~tand why this has not yet 

happened, it is not sufficient to highlight the daily acts and 

forms of co-operation workers engage in on the job, no matter 

how underplayed this aspect of workers' struggles bas been, nor - ' 

is it sufficient to examine the social-psycl:t0logical reasons 

why workers part icipate in their exploi ta,tion. 

We must return, and go forward, to a full consideration of 

the mult ipl:e and often over lapping forms of competi t ion between 

groups of workers and individual workers. Oaily examples-'Of 

worker co-operation _ are, unfortùna-te1y, somewhat lost if tbey 

do not lead to workers confronting the division of labour that 

divides them. On the other band, workers parti'Cipate 

indi vidually in thei r owh exploi ta t ion because, in large part, 

the social divisions which divide and fragment them leave tbem 

wi th few ways to cOllectively confront the class that exploi ts 

them. Finally, even WOrk4!fS' organizations can reflect and 

often reinforce the.hierarchical social division of labour, and 

by doing so weaken the ability of workers who are placed in 

different positions in the production process to see that the 

, divisions. between them are a1$o çhains that bind them to 

capi tale 

" 
'1 . 

. .. 
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